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ANORDINANCE 2010-02-11-0106

AUTHORIZING A CONTRACT WITH THE SAN ANTONIO
EDUCATION PARTNERSHIP FOR UP TO $500,000.00 ANNUALLY FOR
THE OPERATION AND MANAGEMENT OF THE COLLEGE ACCESS
AND OPPORTUNITY CENTER FROM MARCH 1, 2010 TO
SEPTEMBER 30, 2011, WITH TWO ONE-YEAR RENEWAL OPTIONS.
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WHEREAS, college graduates and those that are highly skilled help to create and sustain an
economically. socially, and culturally vibrant community; and

WHEREAS, the U. S. Department of Labor estimates that over their lifetime college graduates
earn up to §1 million more than high school graduates; and

WHEREAS, working with local high schools, colleges and universities, the College Access &
Opportunity Center will seek to grow the number of San Antonio students enrolling in college to
150,000 over five vears; and

WHEREAS, the selected respondent will provide college access services to San Antonio
students in collaboration with a network of educational and non-profit entities; and

WHEREAS, services will include college recruiting, college counseling, Scholastic Aptitude
Test (SAT)/American College Testing (ACT) preparation, assistance in completing the Free
application for Federal Student Aid (FAFSA) forms, assistance securing scholarships and
financial aid and web-based access to services; and

WHEREAS, all San Antonio High School students and their parents will be eligible for
services; and

WHEREAS, based upon the foregoing, the City Council hereby finds and determines that the
development and operation of a College Access & Opportunity Center to provide services as
described herein is an integral part of the City’s community initiatives, as such will serve a valid
and necessary public purpose of the City, and is therefore in the best interests of the City, and

WHEREAS, by entering into an operating agreement, the City shall have adequate control of the
College Access & Opportunity Center and ensure that its public purpose and objectives are
accomplished; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:
SECTION 1. The recitations, findings and determinations set forth in the preamble of this

Ordinance are hereby incorporated into and made a part of the body of this Ordinance for all
purposes.
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SECTION 2. The City Manager or her designee, or the Director of the Community Initiatives
Department or her designee is hereby authorized to negotiate and execute & contract, as first
reviewed and approved by the City Attorney’s Office, with the San Antonio Education
Partnership for up to $500.000.00 annually for the operation and management of the College
Access and Opportunity Center from March 1, 2010 to September 30. 2011, with two one-vear
renewal options. The specific services to be provided by the San Antonio Education Partnership
are set forth in Attachment I, attached hereto and incorporated herein for all purposes. Said
services shall be incorporated into the contract template attached hereto and incorporated herein
for all purposes as Attachment 1.

SECTION 3. Funding in the amount of $§300.000.00 for this ordinance is available in Fund
11001000, Cost Center 3816070001, General Ledger 5201040, as part of the Fiscal Year 2010
Budget.

SECTION 4. Payment not to exceed the budgeted amount i1s authorized and shouid be
encumbered with a purchase order. :

SECTION 5. The financial allocations in this Ordinance are subject to approval by the Director
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers,
SAP Project Definitions. SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL
Accounts as necessary to carry out the purpose of this Ordinance.

SECTION 6. This ordinance shall become effective immediately upon passage by eight (8) or
more affirmative votes of the entire City Council; otherwise, said effective date shall be ten (10)

days from the date of passage hereof.

PASSED AND APPROVED this 11% day of February, 2010.

M A Y O R

Julian Castro

ATTEST:

APPROVED AS TO FORM:

_ be0ia, Ynime

lerk ,@?ij chael Bema@ City AtgBimey
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Agenda Voting Results - 4

Name: |4
Date: [02/11/2010
Time:|10:16:41 AM
Vote Type: | Motion to Approve
Description: | An Ordinance authorizing a contract with the San Antonio Education
Partnership for up to $500,000.00 annually for the operation and
management of the College Access and Opportunity Center from March
1, 2010 to September 30, 2011, with two one-year renewal options.
[Peter Zanoni, Interim Assistant City Manager; Cindy Schoenmakers,
Interim Director, Community Initiatives]
Result: | Passed
e e
Not . .
Voter Group Yea | Nay | Abstain | Motion | Second
Present
Julian Castro Mayor X
Mary Alice P. Cisneros| District 1 X
Ivy R. Taylor District 2 X
Jennifer V. Ramos District 3 X X
Philip A. Cortez District 4 X X
David Medina Jr. District 5 X
Ray Lopez District 6 X
Justin Rodriguez District 7 X
W. Reed Williams District 8 X
Elisa Chan District 9 X
John G. Clamp District 10 X
http://cosaweb/agendabuilder/votingresults.aspx?ltemld=5970&Src=RFCA 2/12/2010
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REP ATTACHMENT A, PART FOUR Attachment I

PROPOSED PLAN

Operating Plan -

4 Describe the proposed plan to start up and conduct operations for College Access &
Oppormlmy Center services as identified in Scope of Services:

a) Describe detailed timeline and schedule of events/tasks necessary for dedicated
service center to be operational.

Immediately following RFEP award, Education Partnership will serve as a college
access clearinghouse for the multiple resources available to students and their famihves
throughout San Antonio and Bexar County. A collaborative consisting of educational
institutions and non-proflt agencies have worked together in the development of this
proposal. The collaborative consists of: 1) members of the Higher Education Council of
San Antonio (UTSA, OLLU, Incarnate Word, Wayland Baptist, Trinity, Northwest Vista,
S{. Mary’s, Southwestern Baptist Theological Seminary, Palo Alto, UTHSC, Texas
A&M, Universidad Autonoma Guadalajara, Alamo Colleges, St. Philip’s, Baptist Univ.
of the Americas, Northeast Lakeview, Oblate School of Theology, Institute of Texan
Cultures, Universidad Nacional Autonoma de Mexico, and San Antonio College); and 2)
| Adelante!, KLRN, and Goodwill San Antonjo. The following timeline and schedule at
events are proposed.

Year 1: Phase 1 - March 2010 — September 2010

immediate concern to the Education Partnership and collaborative members 1s
the need 1o work with the high schoo students and parente from the upcoming graduating

)
hy

class of 2016. Development of the College Access Center will take several months.

Given the schedule to allocate funds by March 2010, Education Partnership and the

collaborative developed a {wo (2) phase plan for Year 1 to ensure availability of proposed

programs and services for the upcoming graduating class of 2010 during the spring — a
. cnitical education planning time for these graduates.

Phase 1 services begin March 2010 through September 2010. During this time,
Education Partnership will:

1. Work with the collaborative to develop (i.e. idenufy, design space, finalize facility
plan, etc.) the proposed College Access Center for operation by October 1, 2010.
Education Partnership and & local real estate broker have identified several prospective
huildings as candidates for the proposed College Access Center with considerations of
parking availability, safety, security. accessible bus routes, and location to downtown. ’

7. Host @ minimuim of two (2) “Super College Saturdays.” Education Partnership and
the collaborative will hold a minimum of two (2) “Super College Saturdays” in the sprihg
and summer of 2010 directed toward parents and students of San Antomo’s high school
class of 2010 Strategically hosted 10 the City and with the assistance of collaborating
colleges and Jniversities, and local organizations. the events will assist students with
finalizing their college applications and completing their financial aid applications.

17
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These events will also include workshops (“Getting Ready For College”, “How To Geit
Financial Aid™. elc.]
lications and financial aid forms) in the aftemoon. The individual advising

coliege app
Uparent in completing the Free App; ication for Federal

is0 assist the student

sessions will a
Student Aid (FARSA) — a critical form 1 needed to apply for financial aid

Develop Coliege Access Center website and link to collaborative.

o

llaborators” websites will “flagl

In March 201G, the Education P artnership and the co
duled in the spring and summer 1o

notification of two (2) “Super College Saturdays™ sche
assist the class of 2010 high school se niors.

s website will be studeni-focused. The Henry J. Kaiser

&)

1 8t ded teen’s use of the internet 1n their daily life. Students belween

Family Foundato

the ages of 15—17 are using the internet instead of their local library as a research tool.
Crver 94% of ieens research school work on-ling while ghout! BG% gaf their pews.
download music and plav games on the internet. The Coi ge Access Center’s website
will have interactive components, blogging, educationa i‘;oo}& resources, and links (o

"ne {_oliege ACCESS LEnlel WL &S0 Credle dccounts on social

collaborators’ siies.
networks such as Facebook and My Space to fit the students’ current communication

Bk

mediums.
The new College Aucess C nier’s website will be developeo‘ with links to resources
. college planning, financial aid, and career plan
will |

¢

Interactive webinars will be featured The clearinghouse of resources
ial service orgamzations (example: Family S‘V,‘ e Association, United

and family social
Way, and Department of Community Initiatives). The website will also include links to
e, Federal Family Ed cation Loan Program. College

national resources such as Sallie Ma
Board. ’«"T test information. L.S. Department \vf bBducation. and KnowHow 2Go.

During this period, various college, financial aid, and career webinars will be developed

and added to the website.

Four (4) key staff persons will be hired: College Access Center Coordinator,
Specialist, Inforr "anou Technology Specialist, and another full-time College Access

L,
Advisor.
Teen Focus Group

group of teens and former scholarship recipients will be formed to offer

A focus
feedback on the environment, needs, and program/services offered by the Center. In

addition. the group will be asked to o participate in the naming of the Center.

Vear 1: Phase 2 - October 2010 —~ September 2011

(

,.v

ThP Education Partnership foresees the Co}lege Access Cent.er being operaiional
effective October 2010. The grand opening of liowed bs media
{o o]

eirec fo
uaxnpalm vertise the Center's hours, programs, services, and other resources. Tours

elc.) in the moming with one-on-one assistance (on-line submission of

Il
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will be held for ctakeholders (i.e. college. universities. school districts, etc.) and their key
staff personnel throughout the vear. S ecial outreach efforts will be made to community
parenting. apd student groups. Meanwhile. intake. advisory, and prograim services W{U

be in operation as described below.
by Describe proposed Operating Days anc Hours of proposed center.

The proposed “model” for the operation will include staff to accommodate student and
parent schedules. The College Access Center’s operating hours are as follows:

e Tuesday — Friday: 8:00 a.m. to &:00 p.m.
e Saturday: 8:00 am. 1o 5:00 p.m.

¢) Describe Client Capacity. How many clients can Respondent serve daity?

Clients will be served Dy Education Partnership staff and representatives from the
various colleges, universities, and organizations. Members of the collaborative will also
have “shared” office space for key personne! to conduct workshops, meet with students,
etc. Visiting college and university personnel will also use this “shared” office space i
make presentations, Meet with students, etc.

Core staff at the center will consist of Education Partnership employees: five (5)
College Access Advisors and two (2) Transition Coaches who are estimated to conduct ué
to five (5) one-on-one hourly sessions with students/parents daily during their shifts. A;q
estimated 200 students can be assisted during a typical week in one-on-one hourly
sessions. College Access Advisors and Transition Coaches will also be responsible for dar_é

input. tracking. and follow-up with their clients.

4 majority of the staff are bilingual.

d) Describe Services offered in addition to the reguired services as described in this
RFP.

The Access Center will offer services specifically targeted to the client:

High School Students and Parents

College Access AdVisors and Transition Coaches will meet one-on-one with high
i ; = =
School students and parents to assist with college access.

esearching Colleges/Universities  — Students/parents  will learn  about local
colleges/universities. their specialized programs, location, enroliment casts, who attends
graduation rates, and how to connect to colleges’ websites/search engines.

College Application Assistance — Trained staff will provide guidance with on-line
completion and submission of applications.

\D
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ypendation - Students will be assisted on how to secure effective
on lefters in a timely manner. For exampi Cirained staff will work with the
student to identify and reguest l\':—r_\» persons at their schoo! and/or 1n the community for

letiers of recommendation

Lettere of |

o
recommen

Preparation - Students will be assisted with on-

line registration for required entrance exams (i.e. ACT and SAT) as well as how (o access
als such as study guides and manuals. Information will be a

&

Colleoe Entrance Exam . Regisiration and

online exam preparation maler

provided on content, (est taking strategies and effective study skills.

Accunlacer ~ Parents/students will fearn that the p' pose of the ACCUPLACER tfes( is 1o
assess academic skills in math, English, a nd reading. The results are reviewed along with

the student’s academic performance. god valg, and interests to deternune future course

selecyon.

Career Plannming - Through assessinent L001 Is such ag interest inventorics, stafl will hicj
students investigate and detertnine potential careers Students will be advised on the
ammranriate ficlds of study at the colleges to best fit their career choices.

1aff and collaborative staff will provide a variety of

Workshops._ - Ldmamou Partnership sta
-

group forums/workshops in the following areas:
e Dasic Information Workshops — Students and parents will learn abour the different
types of colleges, universities and degree programs.
¢ College Application Workshops — 5tz aff will assist students and parents with
upderstanding adi 510ns &DLUV&UOJ\ how to access the appl arons. and provide

1
bl oy
ormat“on. In addition, students will have opportunities to practice via

"\'Owi shops — Students will be nsuucied on “

WWDI’}C e LhﬂC’l es, “B’ILHGG informatiorn,

rite essays and receive feedback.

W 25
¢ Resume Writing Workshops ~ Staff will instruct students on various resume
templates and stvles. Students will develop resumes and rec eive feedback.

ermp

« Test Pren Workshops — Students will learn about test formats and test-taking

strategies Practice tests, timed and un-timed. will be conducted allowing students
to experience actual testing environments and to apply learned strategies and test

taking skills.
Lills Review Workshops — Review of basic math, reading and writing

e Basic Skill
concepts by experienced educators to promote higher scores and to reduce remedial

course wWork.
Portfolio Development Workshops — Students will receive instruction on how o
are a portfolio for use with college applications, during the

organize and pre
interview process, and to suppiement their resume.
¢ College Timeline Workshops — Staff will assist students with developing actual
he requirernents and activities associated with college preparation
apphcation due dates, on-campus housing request deadhines,

timelines of all t
such as admission
college entrance exams registration, test dates, and financial aid deadlines.
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« College Success Skille — Students will be offered various workshops L0 assist with
the development of escential skills for college success such as time management,
study  skills. note-taking, self-advocacy. relationship building  with pyo}eggmg~
campus involvement. utilizing college support Services, elc. '

Financial Ald Assistance - Students and parents will receive one-on-one assistance 1n

cecuring critical fnancial resources. Moreover, they will be guided through the maze of

Processes:

o PIN Numbers — Applying for and attaining a Federal Student Aid Personal
Identification Number (PIN) to complete the standard Free Application for Federal
Srudent Aid (FAFSA) and access their Student Aid Report (SAR).

¢ FAFSA — Guidance and assistance with completing and submitting the FAFSA on the
web.

« TASEA — Those ineligible for FAFSA will be assisted with the completion of the
Texas Application for State Financial Aid (TASFA) accepted by colleges and
universities in the State of Texas.

&« BPC - Understanding the Expected Family Contribution (EFC) and its impact on their
financial aid package. When necessary. staff will assist students with completing the

documents required by the colleges and universities for adjustment of the EFC due to

special circumstances.

o Verification — Information and assistance with completing the documentation required
by the colieges and universities to award financial aid packages.

o Financial Aid Packages - Understanding the components of the award packages
offered by the cal‘ieges‘/universities such as grants, loans, and work-study programs.uln
addition, staff will assist students with the acceptance process 10 finalize their award at

their chosen € Jlege/university.

¢ Scholarsihips — ldentncaion of scholarship sources anc the compienon anc

submission of required applications and documentation.

o Individual Development Accounts (IDA) - Explanation on the City of San Antonio’s
and Goodwill San Antonio’s DA program as a Source of financial aid and referral to
the appropriate Department of Community Initiatives personnel to set-up their IDAs.

« Identification of Other Financial Assistance — Examples such as 529, state-sponsored
higher education savings plans, and other higher education savings options.

e Volunteer Income Tax Assistance (VITA) - Partner with existing VITA preparation
providers (0 assist students and parents with income tax preparation to facilitate their
completion of the FAFSA and other financial aid resources such as scholarships and

IDAs.

Financial Aid Workshops - Education Partnership staff and collaborative staff will provide

o variety of group forums/workshops oD financial a1d:

o Financial Aid Basics - General information on the different types of financial aid
available to include federal grants. loans, scholarships. work-study programs, IDAs.

and other higher education savings plans.
s Eree Application for Federal Student _Aid (FAFSA) Basice ~ Understanding the
documents needed o complete the application. The workshop will include filling out
a

the FAFSA worksheet 10 assist in completing and submitting the actual application.

iy

~
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will alsc assist students and parents with understanding EFC
iy cmmbut;o 11 and SAR (Student Axd {eports;.

A Co ece Bducation — Information on the costs associated with a college
education from application fees 10 room and board. S af‘ will mstroet students agd

. how 1o ana lyze the costs provided by institutions of higher education and

mnate
A

pd BrHs il

how to realistically estimate the actu al amount of money needed to attend the

institptions. B
e Scholarships — Information on how (o find legitmate cc‘qo%a;gmpg and wvoid B

scholarship scams. In addition, students will be provi ided with tips and strategies on

how to complete award-winning scholarship applications.

¢ Other Hicher Bducation Savings Plans — Information on other higher education
savings plans such as IDAs, 529¢. state-sponsored savings plans. family savings, etc.
Fi Literacy — Information on such topics as budgeting for college and related

enses. avoiding unnecessary debt, selecting the right bank accounts and student-
]

friendly credit cards.

Middle School Students and Their Parents

Services will also be available to middie school students and their parents. The
primary focus of these services will be to convey the importance of planning ead) for
college. Information a and resources will be provided to families to assist them with saving

moneyv for college through such programs as 529s, saving accounts, IDAs, and state-
=

sponsored higher education savings plans (i.e. Texas Temomow Fund). Students and

parents will be p,o\f d <a! ‘3nformat:1m on how students can gel a head start on eaming

credi Stuoan te will 2lso be prov*oeﬂ mfor nation on the academic Preparaiion necessary
to succeed in college.

The Access Cenier will make available various publications a o
e and financial aid offered by organizatuons such as the U, S Dupa;rmun o[
ation, College Board, KnowHow2GO. TG (Adventures in Education), Texas

duc
Controller of Public Accounts (Get a Life), COM ge for Texans, etc

o3

In addition. the middle school clients will have the opportunity to participate in the
college access and financial aid workshops offered to high school students and their
parents to assist with early awareness and planning.

M

Colleve Students Who Have Dropped Ot — “Stop Outs”

Special outr reach activities will target clients who enrolied in college upon their high
schoo! graduation buf have stopped attending. These ¢ hen are referred to ag “stow-ouzg
The services available to these clients will focus on zdenﬁf‘vmo the individual n@eég of the
clients io facilitate their return to college. Clients will also be referred to staff, support

()

e

Services and ""QOUT"‘CQ ai the various VOMC and universities

To assjsz these clients with challenges beyond the academic and financial areas,

; r staff will provide information and referrals to the City of San Antonio and
cal orwamzaf}ons that assist with such issues as child care, housing, elderly care

L

a0

Py
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e} Describein detail how client services will be scheduled.

Education Partnership staff and the collaborative have developed an intake model
accessible to students and their parents. The facility will consist of an intake area occupied
by a bilingual Intake Specialist 10 coordinate walk-in and scheduled clients. A College
Access Center Coordinator will be responsible for overseeing the day-to-day operation and
scheduling of the facility and buwlding & network of providers and volunteers 1o run
workshops, and assist students in computer research of colleges and financial aid. A Cyber
Café will house 15 computers. College Access Advisors and Transition Coaches will have
private areas 10 meet with swdents and their parents for one-on-one counseling sessions.
Workshop space will accommodate groups for small forums. Shared office space will be
available for local college/university representatives  as well as visiting -national
college/university personnel.

Students and parents can call the Access Center tO schedule an appointment. Walk-in
and scheduled chents will complete a short intake form. After assessment by the Intake
Specialist, the clients will be referred to & College Access Advisor or Transition Coach in a
one-on-one session for farther assessment.  College Access Center Advisors and Transition
Coaches will have the capacity o meet with approximately five (5) clients each daily. They
will be responsible for following up with clients, scheduling workshops, inputting data, .
contacting necessary referral organizalions.

College/uni\'ersity representatives will have the opportunity to visit, counsel and advise
high school and returning students On issues ranging from general application and

admissions to financial aid and scholarship processes. The Access Center will host college

i

; s e e ] Letre | Sy AT e o
I Sar Anlonic aree colieges anc universifies via X1

pepreseniatives 1rom
relationships.  State and national institutions will be provided schedulea access 1o the
Access Center through such networks and organizations as the American Association of

Collegiate Registrars and Admissions Officers (LACRAOQ), National Association of
College Admissions Counseling (NACAC), Texas Association of Collegiate Registrars and

Admissions Officers (TACRAO), and Texas Association of Collegiate Admissions Officers
(TACAC).

sting networlks and

f) Describe in detail how client referrals will be handled.

The Access Center staff will establish a directory of resources and providers that will
include youth and family social service organizations in addition to the services and
resources available at colleges and universities. The one-on-one needs assessment
performed upon the client's initial visit to the center will assist with the 1dentification of
needed Services. Once the College Access Center’s staff has assisted the client with
available in-house resources, additional needs will be addressed by referring the client to
the appropriate providers in the directory. The referrals made will include detailed contact
infor;ﬁation and- guidelines to facilitate the client’s follow through with the assigned agency
or organization. College Access Advisors/Transition Coaches will be responsible for
following-up with clients 10 encourage follow through with their goals and assignments.
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HOT F’Xdlﬂp]ﬁ walki-in famiiy consisiing o3 mother. father, 17 vear old &\L?.U”“(K@“ and 1<
o = : %) LG i e

\’65\}' Qg Son coirc m the Access Lenter {’C} k‘l&if’ﬂ about jte services The marenfe o=l ¢

3 S SETVICES. 02 5 nis and the

j 11 outline th

‘zhr’: famil_\;: and xa}\u an inventory of ste _a Lal\ n ‘7\' thp daughter (o

ate. ”“hf‘ lma}\e @p@ alist agsigns the }mmlv 0 a College Access Advisor who reviews the

fanm;\":\; Intake Forms to determine the family’s needs. In addition, the College Access
\dvisor will use the Intake V OITh 25 & cwecu*s\ to help guide the family in their next

A 1 : o i A N i 1. 5 i P 1 o . R Z
For instance, an initial assessment may show (hal tbe family is interested in

‘steps
starting a college savings plan for their son and they are seeking financial aid for their

The 17 year old daughter may be taking the SAT test in six weeks and has

Cl‘

daughter.
indicated an interest in the nursing program at 2 local unmiversity.  The Collese Access

Advisor would:
¢ Encourage the daughier to attend an upcoming workshop Lo prepare {or the
= i fae] b B = 1 N
SAT tesL.
Connec! the family with a local college repr esenlative so that the dauchter can

&
Jearn more about the nursing program and its requirements.

= = oy B R ars Ve e i by o 2 e P Bl iy e b e o irs BT e i 3 3 .
A b R e e e e SR e Ay e :;;:; .
parents through the B A plication for Federal Student Aid form. While
completing the form, the College Access Advisor may learn that one parent

/il
. :
&

] g ok
return to the Access Ce.m T lo reseescl_ other SCQQjarQF\

request 10
opportunities on-line as well as learn
area as a result of the meeting.

= lmua family information inic the COMpuier

< of the various savings mechanisms in place to assis

]
(._J
'“.)
by
<
=

o]

;)
=
20

i
e,
B

(€]
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=

P
i
o
[
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future fu anci 1¢ of their son’s education. For example, a staff contact name

and number for a local Individual Deve opment Account Program mav be
offered to the parents as well as information on an upcoming workshop on this
topic.

Follow-up with the family via (ele ephone or a follow-up meeting 10 check on

The College Access Advisor may be contacted by the parents

their progress.
for help in completing the necessary paperwork for state sponsored savings

rograins.

This is a small example of the many types of services to be provided at the College Access

Center.

o Describe proposed operating space for service to include location, address, square

=/

footage, etc.

The proposed College Access Center will be a ;D 1matelv 7.000 square feet
urrm‘ly researching potential sites near dC’\«i;{jQ\VH with
jor bus route availability, The facility will be student-
café-style setting. Dhgital picture and video boards on the

Education Partnership staff is ¢
free parking, security, and
focused with an inviting cyber

P
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walle will scroll college/university marketing films, chent stories. financial aid
information, Upcoming workshops, etc. Colleges and universities will be given areas (0
post and display information such as admissions, student life, services, financial aid. and
campus activities. Space will be made available for other collaborators and community
organizations to display information or heir services and resources.

In addition to the cyber café. the College Access Center will include a larger fover
with seating. workshop space. small conferencing offices. large conference rooms, an
equipment rooni, siaff offices, and break roont.

h) Describe how Respondent will offer and provide Pre- SAT type classes

The College Access Center will offer test preparation workshops to students for
college entrance exams such as SAT, ACT, THEA, and Accuplacer. In these
workshops, students will leam the formats for the different (ests, types of questions. test-
(aking strategies and skills. Practice tests. timed and un-timed, will be conducted
allowing students to experience actual testing environments.

These workshops will be presented by Education Partnership staff. college and
university staff, current and former educators, and representatives from such
organizations as College Board and ACT. In addition. workshops to review basic math,
reading and writing will be offered to reduce student’s need for remedial education
classes.

i) Describe Computer Lab services. types of computers, quantity, etc.

4 cyber cafe consisting of 13 desktop computers with online - word
- & R ine access, word
¢ capabilities will be available for clients. The College

Exy s u] P 2 s
processing software ang printing

3

Accese Center's web site wil] be the opesnng page. Educatonal links will be lisied
under service categories such as financial aid, scholarship opportunities, 1nteractive
webinars, career planning, and colleges and universities. Parental controls will be

enforced to avoid improper usage.

The computer lab will be monitored by staff available to answer questions and assist
in any of the following: conducting college and scholarship searches; completing and
submitting the FAFSA; coliege applications; career inventories and career explorations;
coliege practice entrance exams, and preparing €ssays and resumes. Webinars and on-
line workshops will also be available in the computer lab. A dedicated information
technology staff person will also work at the College Access Center.

i) Describe how Respondent will provide immediate assistance with the completion of
the FAFSA

Coliege Access Center staff will assist students and parents in applying for and attaining
4 Federal Student Ajd Personal Identification Number (PIN) to electronically sign t,‘n;
FAFSA. make corrections L0 @ EAFSA., and access their studen: aid report (SAR). Stejff will
also assisi students 1n establishing their dependency slatus to determine if their parents’
income information will be needed 1o complete the FAFSA.
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d workshops will be }'w}d using tools such as the FAFSA

One-on-one s
7S Dcpamncm of Education) (o introduce students and

”
worksheet (provided by

=
=<
o
=
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—
e

parents to guestions on the actual FAFSA. The workshops wﬂ} be structured Lo prepare
parents in gatheri g the documents needed to complete the FAFSA.  Waorkshops will
hichlight types of financial aid available. searching for scholarships, completing the Free

i
Rl ;

Application for Fedcrm Student Aid (FAFSA) and the Texas Application for Studen:
Financial Aid (TASFA) - for students who do not gualify for [ederal financial aid. i

Advisors/Transivion Coaches will gwde clients through the actual on-

College Access
questions are being answered correctly based on the FAFSA

line FAFSA ic ensure that
worksheet and other client documentation. Finally. staff will follow-up with clients by
- helping them check on the status of the application. making necessary corrections

nderstanding their EFC (Estimated Family Contribution) and its impact on the amount of
financial aid awarded by the college/university. When necessary. staff will assist students
in completing the documents required by the colleges and universities for adjustment of the
EFEC due to special circumstances.

rsities QM%‘ will

S (
ege/university within the

a9

! il
acceplance D“OCCS\ to finalize their award at t’ne h osen co]l

specified time period.

L) Describe how Respendent wili provide assistance and Information on scholarships
519 Individual Development Accounts (IDA), Texas Tomorrow Fund, and other

P it

college financing packages

The Ed ‘cation Partnership will provide scholarship information through one-on-one
meetings, workshops, webinars, and on- -line scholarship searches using available on-line
search engines such as FastWeb, College Board, Every Chance Every Texan, etc.  Staff
will work with local, state and national scholarship organizations to continually provide the
latest information on all scholarships and their contacts such as the ;Adelan‘ ! ;!Jc-,aw‘ar mD
Fupd. Minnie Stevens Piper Foundation, the Bill Gates Foundation, National Hispa

Scholarship Fund, UNCF, higher education saving p‘i 1S such as the statersponso,b; -

savings programs (i.e. Texas Tomorrow Fund) and 529s.

')

A strong partnership between the City of San Antonio and Education Partnership
staff will facilitate awareness and flow of information to students and parents regarding thAa
Individual Development Account and Voluntieer Information Tax Assistance Programs.
One-on-one assistance and follow-up will be standard practice for staff to ensurecever\:
family pursues opportunities for funding their child’s education. '

Describe how Respondent will provide and offer access to free tax services through
the Volunteer Income Tax Assistance Program (VITA)

ot
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A new strategy to be emploved bY Education Partnership involves connecting the
parents of at-risk students with the application for financial aid process at lax nm{ The
same information gathered at tax (me is very sinular (O the information required O
complete the standard Tinancial aid form lknown as the Free Application for Federal
Srudent Aid (FAFSA). Combining the completion of this formn with the annual
completion of IRS forms at Volunteer Information Tax Assistance (VITA) sites will be
an opportune ume 0 introduce parenis o financial aid opportunities as well as collect

critical data needed (O determine financial aid opportunities for their children.

Through the continued and strong partnership with the Department of Community
[nitiatives, the Education Partnership will provide space for VITA volunteers al the
College Access Center during income tax $eason. Ir addition, College Access Center
staff will attend training sessions for VITA volunieers (o encourage parents with collece
bound children t© complete @ FAFSA in tandem with their standard IRS tax forms. V ITLA
volunteers will be strongly encouraged (o inform parents of the FAFSA and to contact
College Access Center staff for assistance in completion of this important form. These
providers will be invited to USE the College AcCess Center’s facilities (classrooms,
computer labs. small offices, etc.) 10 provide direct on-site services. In addition,
information on other VITA service sites (1.e. Presa Community Center. etc.) will bé
disseminated to chents.

Marketing Plan
a) Describe Plan to market proposed operation, including community outreach and utilization
of specific media.
To initiate the marketing of the College Access Center. several key activities must be
implemented:

o Naming of the Center — & focus Zroup of teens, former scholarship recipients
profegsim‘lai markeung siasl. Educational Darnership stafi. and members Lo;" m('
I T ] embers of the

community will con Fibute anc assist in creating @ “name the Center conlest.”

¢ Establishment and implementation of a “Get the 511 on Education” dedicated
telephone help line to the Center.

e Grand Opening — 0nce @ site is selected and developed, a grand opening will be held
for media, education and community leaders. This event will “kick-off”” the purpose
of the Center, jocation, hours. etc. =

« Open House Events for Targeted Groups — A series of “open-houses” will be held to
introduce the programs/services offered at the Center. Target groups include high
school counseling staffs, teachers. superintendents, principals, pa.rém associations
and teachers. Other groups include community association/leaders. student
association/leaders. college/university personnel, business leaders, non-profit
organizations. and more.

2010-201] Media Opportunitics

¢ San Antonio Express News — pitch story On first client to take advantage of the
Center’ s Services.

«  Community Newspapers - pilch education stories (0 conununity papers such as. The
Neighbors. North San Anlomic Times, Northside Recorder, San Antonio Current.

[ge]
-]
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Southside Reporier and other general interest | sublications in the arez. Pursue a monthlv
“Ask the Experts” column on various jssues on attaining @ college education T"irmmj;;l

+]
1
td

aid. career planning, college programs. elc. This would highlight Center as the “go-

0" source for more information on getting into college.

«  Local TV stations — Pitch local TV stations for interviews with families who have
OVercome SU'U””Jv‘ prowdf’ a college education for their children. We will request TV

cameras to come into workshops and take them through the entire college access
process. ln addiuon 1o pit itching news directors at Jocal stations, we can also pitch Jocal
TV tal l shows, such as:

.

> KLRN-TV Channe! 10 - bas commitied to producing a weli-rounded
media campaign for the center including broadcasting 1ts “College Call-
of

In™ program on-site at the new College Access Center. and offering the
“Roadirip Natior” curniculum - an on-line interactive experience
des gmd 1o help students see the opportunities that await after high
schooi.

v KWEX-TV Channel 41's Desde San Antono

F KIMV-'Y Channel 21 s Buenos Dids ddll AMOLIY

¥ KSAT-TV Channel 21's Good Morning SA

$ KENS-TV Channel 5°'s Great Dav SA

» WOAI-TYV Channel 4

s [ocal radio shows — Look into featuring Educauon Partnership on lo t
shows, such as “Texas Matters™ on KSTX-FM. “San Antonio Cuidad Unica” on KZDC-
AM, KO{TN-FM t LL show, etc. tc discuss importance of closing the college education
gap for minorities in San Ar 1tonio, etc. We would also use this interview as a vehicle to

=

e

promote the Cumel . other services.

e College/University Newsletters/Mebsites  —  Plich  stories  featuring

b ;
collegefuniversity offices that will be working with the Center to provi j@ sy s
Fearurée stories about including the Center as part of “freshmen orientation” programs

and attracting “stop-out” clients back Lo school.

0

v High School Media — Work with Jocal school districts to promote Center services
via school websites, newsletters, parent meetings, and announcements through
electronic media, athletic programs and other even*” Many parents, who may nuo;
typically attend Parent Teacher Association meetings, do attend their children’s athlet

events. Tables will be set up near the concession “tandc with volunteers on hand to [au

about Center services.

Additional key marketing steps include:

1. Develop a Corporate Idents fication Package to include the center’s logo,
slogans, elc.

2 Production — includes writing and development 0} f printed materials, billboards.
etc.

)

4o

4, Soc al T\/ rketine — Facebook, My Space. anc Twitter

il
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<. Qutdoor Stree o1 Billboards

b) Describe how the marketing plan for the senior Spanish-speaking and Hispanic conumunity

The Bducation Partne mmp will explore potential stories with Jocal Launo and African
Americdl m@alo outlets in San Antonio area such as. Que Onda San Anionio. Rumbo de
San Antonio, Le Prensd de San Anionio. Conexion. El Continental, El Starows News. San

Antonio ]m"c‘n‘mﬂr San Antonio Observer, San Anionio Register, African-American
et o B g SIS , g ‘ _

{ eflections, €ic. We will pich aog ideas on closing d.le..col'}egc education graduation gap

for at-risk students by providing “news you can use” tidbits on obtaining financial aid

scholarships, savings mechanisms, preparation {or college, etc. '

¢) Provide any samples of outreach or promotional materials that may be used by Respondent.

[See Attached)

d) Identify minimum annual expenditures 0 he dedicated to marketing effo

Initially, College Access Center marketing costs will be $75,000 with substantial pro
bono asmtance coming from a Jocal minority-owned marketing firm. On-going annual
marketing costs are estimated at $50,000 and would include activities such as in-theater
ads, high school publication/event ads, billboards, etc.

Vanagement and Staffing Plan — Provide an organizational chart that includes all personnel to be
assigned to this project to include job/task descriptions. State the anticipated number of key
staff that will be on duty during ooeratmo hours

lan will operate between the hours of 8 a.m.

&

Education Partnership’s man nagement angd staffing

(,1~.,3

to & pam. on Tuesday through Fridafa to 5 p.m. on Saturdays. Eight (g'-‘ current stafF
with the Educauon Parner hip wil of thew ‘j ne providing services at the Centes T:f)u:'

(4) additional staff will be hired to assisi 10 plonumo services. During operation hours. 4-0 pojkm
Access Advisors and two (2) Transition Coaches will be available for one-on-one se ssions. Ther

will be one (1) dedicated Intake SpccxahsL The College Access Center Coordinator will ba
responsible for coordinating all activities (1.e. workshops, webinars, volunteers, outside staff in
shared spaces, etc.) at the Center. A computer technology specialist will also be hired to manage
the cyber café, compuier research classes, and webinars along with the fifteen (15) personal

computers, server, etc.

ldeally, the Education partnership staff wili be located in the new Center.

Data Systems Management Plan -
a) Provide a copy 0Ol Re%oonoem standard monthly reports that will be provided to the City for

services administered

[See Attached Reports]

b; Describe detail Respondent s information system, including software, hardware. security
plar and other major systems features: .

(89
e
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The Education Parinership operates with & dedicale¢ terminal and remote server

network.  Stafl uses the MS Office 2007 suitc of “pplicars\:ms {x \’u'c. Excel, Access
Publisher. PowerPoint. and Outlook). Addiuonal applications used include: Adobe R@ajer
8. and Internel Explorer 8. The curreni client database. CSIS (Client Services Information

System). is & centralized web-bas ed data system that can be accessed by multiple users using
Pt
security protocols. Specifically, the Education Partnership information system includes the

I

following:

Sofiware:
« Microsoft Office 2007 — Excel, Word, Outlook, Publisher, Access, PowerPoint

€&

+ Jpackup Exec Small D)UQ}D”‘Q& %vnex 2008 Standar
- Backup Exec 12.5 for Windows Servers provides continuous disk-based and
rraditional tape-based dala protection.

- Backup Exec Remote Agent

This agent expands network-wide data prote t} n and optimizes data transfers
for 32- and 64-bit remote Windows servers, including local registry and
aystern state information.

’3

1

Taiimen we D Lneas Q@
¢ Adobe Reader
« Windows Small Buginess
« QuickBooks
« Client Services Information Systern (CSIS) which uses the following:
- Web Server: Microsoft Internet Information SaI ver (11S)
- Presentation logic: ASP.NET (VB)
- Business logic: VB Class Libraries

3

QL Srtored Procedures

- Data access logic: ADO.NET, T-SC
- Database Server: Microsoft SQL Server 2008
- HTM]
- Ajax
= hE
Hardware:
e Dell Small Business Server
- Two Intel Xeon Tur!

urbo processors, 8GB of memory, mirrored 250 GB hard
drives, mirrored 500GB bard drives with f' lover, dual GB NICs, redundant
power suophec 400 GB/800GE tape d*‘* : 32 ackup tapes, one cleaning
tape and 5 Year ProSupport for IT with NBD Onsite Service ;
« Dell Terminal Server
- Two Intel Xeon Turbo Processors, 16GE of memory, mirrored 300GB hard
drives with failover, redundant power supplies and 5 Year ProSupport for
IT with NBS Onsite Service
- APC Smert-UPS 1500VA USB-UPS
ei}f in USB KVM Switch
USB KVM Cables 2-Server

i

— o

Slis

. ’m e Enterprise - antivirus, antispyware. anti-root kit
« Real Time Disaster Recovery Drives

¢« 1TB E: ternal Hard drive Free Agent

. Chem Services Information Svstem (CSIS)

(U8}
&
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¢) Describe Respond

O R PSS g
LOUERE ALLESS QO W UL LS €L e s

_ The most important application security mechanisms utilized at this ume are:
o Users are authenticated before accessing sysiem data.
oRoles are used to authorize access to business logic and
administration. ‘
o SSL certificate protects web applicalion access poInts.

provide samples of correspondence Respondent uses in 1Ls prograin.

[See Attachments]
State what formals are available for reports (spreadsheets elc. ).

The Education Partnership uses MS Office (Excel, Word, PowerPomt) and Adobe PDF

for reports.
Describe any success stories Respondent may have experienced using its progran;
Education Partnership’s continued growth prompted assessment of the data system in
2005 via special funding from the Lumina Foundation. Key issues were the ’data the
program collected, what it should collect, and how the data could be used. This initiated
the revision and upgrade of the previous CSIS database 10 effectively collect and report
student data instrumental to documenting student success. identifying areas of need, and
guiding programmatic efforts. Fields for new information were added and reports were
re-designed. Upgrades to the system now provide College Access Advisors with the
flexibility to enter and retrieve date, and access reports on-site as well as in the field.

131617 o ] o i r=Y s 1 f' G 2 I 1 3 5 3! i i

In ‘aom.uoni iibsessmc the exisling wet};snei re\ile\xullg other program websites and

ecuring inpuf 1rom staff and current college students lead to updating the EBducation

e i o - ; iy - 484

Partnership’ s website. One update was the automation of the Student Commitment Form
for students 1o apply for BEducation Partnership scholarships.

State apv problems Responden: have experienced and how they were resolved

The Education Partnership’s 20 vyears of operation and data collection became an
evident leading to an assessment of the existing data systent, CSIS. With the updating of
CSIS and an enhanced website. the Bducation Partnership collects more and better data
(i.e. college success indicators) and can now better identify gaps, trends, and future
programmatic eeds as well as assess programm impact. This allows the Education
Partnership to contribute significantly to the college access and success knowledge and to

the goal of closing the college graduation gap for San Antonio.

Throughout  the Education Partnership’s twenty (20) vyears of operation, the
organization accumulated large amounts of data related to clients and services. This lead
to an assessment of the existing data svstem - CS1S. With this update and an enhanced
website, the Education Partnership can now document more college success indicators
such as idenufying gaps. trends, and future programmatic needs in addition to showing
evidence of the program’s impact. This will allow the BEducation Partnership to contribut;
significantly to college access and SuCCess knowledge and (o the goal of closing the
college graduation gap in San An{omo.

ent’s database design and detail the data source necessary Lo support

Respondent’s analysis and reporting efforts.

(S%]
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— Client Services Information Svsiem (CSIS) was

i-

eve o;)gd in order to track and 1'@p0ﬂ the orgai nization's Scholarship Program Procedures

3
which include the following:

l. \“lm}aﬂ*ﬁp application. J'gJ‘ml ty. award and usage.
2 Potential scholarship recipients’ personal and demographic informaton.
3. Scholarship recipients’ performance 1n relation to scholarship eligibility rules (grades
high school assistance. coll cgc enrollment, etc.) B ’ -
4. Scholarship recipients performance foliow-up information (pre and posi-graduate
aclivities. degrees. elc.)
5. Program participant orgat nizations (high schools and colleges) billing information.
& The svstem presents collected daia in @ se ries of reports with summary and detaile

=

information. Including advance filtering Gpuom and export capabilities.

Sources for this data include Sernor Commitment forms,, high school transcripts, attendance

eports, Nanonal Student Clearinghouse and invoices {Tom  Partiers ‘u‘ » colieves  and
universities. c
Quality Assurance Plan
a) Describe how the Respondent will ensure the delivery of quality services to clients in a timely
and efficient manner. .
The Education Partmership is working closely with a strong collaborative of
colleges/universities, education- rejated non-pr oﬁt ;. and others to ensure critical programs and
7 o : o = : = o &y
services are available for San Antonio’s “at risk” population of students. The goal of the
anter s7411] e tn o £ N g e . L_
Cente Fw“l he to aulomate a8 many serv) k’ 28 posswle to avoid duplication of effort and
more efficient reporting/tracking of individuals. This wi ill allow the time necsssary for more
or-intensive efforts rlclr S Oone-on-one counseling no with »
lah:f i ur]x_\)\ efforts such as one-on-on counseling sessions with parents and students as
well as follow-up telephone calls and meetings. Ad dditionally. the [ iucation: Partnership will
5 = i - S el il
collaborate with those who already provide services /piocrai o A "Slﬁorod office FD&AQ.-
environment will be available at the Center for those organizations who want to pros \lldexc e
e S50me
of their existing services there.
b} Describe how Respondent will provide Spanish-speaking client service capabilities and how

the Respondeni will address any language barriers in the Hispanic community.

il

i }'e\f staff at Education Partnership are bilingual in English and Spanish

A majority
hires must also be fluent in the English and Spanish languages. San Antonio

Janguages. New |
has “regional” issues related to Spanish SDPa‘Kers Many Hispanics in San Antonio are not

fluent in Spanish. Many speak a “Tex-Mex” " version of combined English and Spanish. Asa
result, many Hispanics are intimidated by Spanish advertised workshops or classes. Local
organizations tend to advertise “bilingual” events/workshops, etc. instead which attracts more
people versed in “Tex-Mex" as opposed to events advertised for Spanish speakers.

t&dditionai Information. Provide any additional plans and/or relevant information about

espondent’s approach (o provi iding the required services.

9}
t



Attachment I1

Contract # 460000

STATE OF TEXAS *
DELEGATE AGENCY CONTRACT
COUNTY OF BEXAR * WITH
SAN ANTONIO EDUCATION PARTNERSHIP
CITY OF SAN ANTONIO ¥

This Contract is entered into by and between the City of San Antonio (hereinafter referred to as “Cin™), 2
Texas Municipal Corporation. acting by and through its Direcior of the Depariment of Community Initiatives
pursuant to Ordinance No. dated Febyuary 11, 2010, and the San Antonio Eduocation
Parinership (hereinafter referred 1o as “Contractor™).

WITNESSETH:

WHEREAS, the Depariment of Department of Community Initiatives is designated as the managing City
department (hereinafier referred 1o as “Managing City Department™) for the City,; and

WHEREAS, the City has provided certain funds from the City of San Antonio General Fund (hereinafter referred to
as “General Fund™) for Category Name services; and

WHEREAS, the City has adopted a budget for the expenditure of such funds, and inciuded therein is an allocation
of up to $50¢,800.00 for 2 project entitled, College Access and Oppertunity Center{hereinafter referred to as the
“Project” or “Program”); and
WHEREAS, the City wishes to engage the Contractor to carry out the Project; NOW THEREFORE:
The parties hereto agree as follows:
1. SCOPE OF WORK
[.1 The Contractor will provide, oversee, adounister, and carry out all activilies and services in 2 manner
satisfactory to the City and in compliance with the Executive Summary and Balanced Scorecard
Performance Plan affixed hereto and incorporated herem for all purposes as Attachment L

II. TERM

Z.1 Except as otherwise provided for pursuant to the provisions hereof, this Contract shall begin oo March 1,
201G and shall terminate on September 30, 2811,

I, CONSIDERATION

3 In consideration, the Citv will reimburse Contracior for cosis incurred in accordamce with the budget
approved by City Council of San Antonie in Ordinance No. . Said budget is affixed

heretc and incorporated herein for all purposes as Auachment II. 1t is specifically agreed that
reimbursement hereunder shall not exceed the total amount of $50¢,604.60.
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The funding level of this Contract is based on an allocation from the following funding sources:

§300.000.00 General Fund

Consequently, Contractor agrees (o comply with sections T & I B of the Funding Guide, affixed hereto
and incorporated herein for all purposes as Attachment [11.

Contractor understands and agrees that the funds provided o Contractor from the City's Consolidated
Human Development Funding Services Pool shall represent & hmited percentage of Contractor’s total
agency revenues and expenses for the contract term. which percentage is established by City Council and is
subiect to change. The percentage of the total agency revenues and expenses derived from sources other
than City funds is sometimes referred to as the agency's “maich” requirement. Contractor shall comply
with any maiching fund reguirements set by City Council that apply to Contractor’s contract, regardiess of
when such requirements are passed. City shall have no obligation to provide any funds hereunder until
Contractor demonstrates having secured the percemtage of matching funds required of Contractor. If
Contractor receives an aggrepate amount of $1,000,000.00 or more in City funds from all City funded
contracts, then Contractor shall obtain thirtv-five percent (35%;) of its total budget from non-City sources.
If Contractor receives less than an aggregate amount of $1,000,000.00 in City funds from all City funded
contracts, then Contractor shall obiain fifty percent (50%) of its total budget from non-City sources. City
shall require sufficient evidence that such funding is in place pnor to making any payments under this
Contract. Additionally, Contractor understands and acknowledges that in-kind contributions shall not
count toward its matching fund requirements.

IV.PAYMERNT

Contractor agrees that this 1s 2 cost reimbursement contract and that the Ciry’s hiability hereunder is limited
to making reimbursements for allowable costs incurred as a direct result of Cirv-funded services provided
by the Conwractor in accordance with the terms of this Contract. Allowable costs are defined as those costs
which are necessary, reasonable and aliowable under applicable Federal, Staie, and local law, including but
not limited 10 those iaws referenced in Section X1I hereof, for the proper administration and performance of
the services to be provided under an agreement. All requested reimbursed costs must be consistent with the
terms and provisions of the approved budgeied line items described in Attachment IT of this Centract. Inno
eveni shall the City be liable for any cost of Contractor not eligible for reimbursement as defined within the
Contract.

If specific circumsiances reguire an advance payment on this Contract, Contractor must submit o the
Director of the Managing City Department a written reguest for such advance payment. including the
specific reason for such request. The Director of the Mapaging City Department may, in his sole
discretion, approve an advance payment on this Contract. If is understood and agreed by the parties hereto
that {a) each request requires subnussion o the Director of the Managing City Depariment no less than ten
(10} business days prior to the actual ostensible cash need; {(b) each request will be considered by the
Director of the Managing City Department on a case-by-case basis, and (¢} the decision by the Director of
the Managing City Depariment whether or not to approve an advance payment 1s final. For purposes of this
Contract, the term, “business day” shall mean everv day of the week except all Saturdays, Sundays and
those scheduled holidays officially adopted and approved by the San Antonio City Council for City of San
Antonic employees. In those instances in which advance payvments are authorized:

{A) Advance payments to vendors shall be remitted to the vendors in a prompt and timely manner,
defined as not later than ten (10) calendar days afier the Contractor is notified that 2 check is
available from the City.

) The Contractor must deposit Ciry funds in an account in a bauk insured with the Federal Deposit
Insurance Corporation {(FDIC}. In those stiuations where Contractor’s total deposits in said bank,
including all City funds deposited in such account. exceed the FDIC insurance limit, the

t2
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Contractor must arrange with said bank 1o aotomatically have the excess collaterally secured. A
written copy of the collaieral agreement must be obtained by Contractor from the Contractor’s
banking institution, maintained on file and be available for City monitoring reviews and audits.
Advanced funds that cause the Contractor’s account balance to exceed $100,000.00 shall be
deposited in 2 manner consisient with the Public Funds Investment Act {Chapter 2236 of the
Texas Government Code) ag amended.

Contractor agrees thal reimbursements of eligible expenses shall be made monthly, as determined by the
Director of the Managing City Department according to standard procedures followed by the City's
Fiance Department.

Contractor agrees that all requests for reimbursement shall be accompanied with documentation required by
the Director of the Managing City Depariment.

The Contractor shall submit (o City all fina! reguests for payment no later than 45 days from the
termination date of this Comtract, unless Contractor receives written authorization from the Direcior of the
Managing City Department prior to such 45 day period allowing Contracior o submit a request for
payment after such 45 day period. '

Contractor agrees that the City shall not be obligated to any third parties {including any subcontractors or
third party beneficiaries of the Contractor).

Contractor agrees that admimsirative overhead costs may not exceed iwenty percent {20%) of the funding
provided by this Contract.

Contractor shall mamtain a financial management systen:, and accepiable sccounting records that provide
for:

{A) accurale, current, and complete disclosure of hnavcial support from each Federal, State and locally
sponsored project and program in accordance with the reporting requirements set forth in Article VI
of this Coniract. If accrual basis reports are required, the Contracior shall develop acerual data for i
reports based on an analysis of the documentation available;

(B} identification of the source and application of funds for City-sponsored activities. Such records
shall contain information pertaining to City awards, authorizations, obligations, un-obligated balances,
assets, equity. outlays, and income;

(C} effective conirol over and accountability for all funds. property, and other assets. The Contractor
shall adequately safeguard all such asseis and shall ensure that they are used solely for authorized
purposes. Contractor shall maimain an accounting system that can separate funds by funding source
and praject;

{D} comparison of actual outlays with budget amounts for each award. Whenever appropniate or
to performance and unit cost data;

required by the City, financial information should be related
{E) procedures 1o minimize the fime clapsing between the wansfer of funds from the City and the
disbursement of said funds by the Contractor;

{F) procedures for determining reasonable, allowable, and allocable costs in accordance with the
provisions of any and all applicable cost principles, including but not limited to the cost principles
referenced in Section X1 hereof, and the terms of the award, grant, or contract, with the City:

{G} supporting source documentation (i.e., timesheets, employee benefits. professional services
agreements. purchases, and other documentation as required by City): and

(o
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(H) an accounting systern based on generally accepiable accounting principles which accurately
reflects all costs chargeable (paid and unpaid) 1o the Project/Projects. A Receipts and Disbursements
Ledger must be maintained. A genera iedger with an Income and Expense Account for each budgeted
line item is necessary. Paid invoices revealing check pumber, date paid and evidence of goods or
services received are 1o be filed according to the expense account 1o which they were charged.

Contractor agrees that Contractor costs or earnings claimed under this Contract will not be claimed under
another contract or grant from another agency.

Contractor shall establish and utilize 2 cost allocation methodology and plan which ensures that the City is
paying only its fair share of the costs for services, overhead, and staffing not solely devoied to the project
or projects funded by this Contract. The Cost Allocation Plan and supportive documentation shall be
included in the financial statements that are applicable to the Contractor’s Project. The Cost Allocation
Plan is a plan that identifies and distributes the cost of services provided by smaff and/or departments or
functions, It is the means 10 substantiate and support how the casts of a program are charged to a particular
COSt category or to the program.

Upon completion or termination of this Contract, or at any time during the term of this Contract, zll unused
funds. rebates, or credits on-hand or collected thereafier relating to the Projeci/Projects, must immediately,
upon receipt, be returned by Contractor to the Citv.

Upon execution of this Contract or at any time during the term of this Contract, the City’s Director of
Finance, the City Auditor, or 2 person designated by the Director of the Managing City Department may
review and approve all Contracior's systems of internal accounting and administrative controls prior to the
release of funds hereunder.

V. PROGRAM INCOME

For purposes of this Contract, “program: income™ shall mean eamnings of Contractor realized from activities
resulting from this Contract or from Contractor’s management of funding provided or received herepnder.
Such earpings shall include, but shall not be limited to, interest income: usage or rental/lease fees; income
produced from contraci-supporied services of individuals or empioyees or from the use of equipment or
facilities of Contracior provided s a result of this Contracl, and payments from clients or third parties for
services rendered by Contractor pursuant to this Contracl. At the sole option of the Director of the
Managing City Department, Contractor will either (2} be required to return program income funds w Ciry
through the Managing City Department, or {(b) upon prior written approval by the Director of the Managing
City Department, Contractor may be permitied (o retain such funds to be:

{A}added to the Project and used to further eligible Project objectives, in which case proposed
expenditures must first be approved by the City; or

{B) deducted from the total Project cost for the purpose of determining the net cost reimbursed by
the City.

In any case where Contractor is required (o return program income to the Managing City Department,
Contractor must return such program income to City within the tuneframe that may be specified by the
Direcior of the Managing City Depariment. i the Director of the Managing City Department grams
Contractor authority to retain program income, Contractor must submit all reports required by the
Managmg City Department within the timeframe specified in the Contract.

Contractor shall provide the Manaping City Department with thirty (30} days wriiter notice prior (¢ the
activity that generates program income. Such notice shall detail the type of activity, time, and place of all
activities that generate program income.

The Contractor shall fully disclose and be accountable to the City for all program mcome. Contractor must
submit a statement of expenditures and revenues o the Managing City Depaniment within thirty (30 davs
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of the activity that generates program mcome. The staiement is subject to audit verification by Managing
City Depariment. Failure by Contractor to report program incorue as required is grounds for suspension.
cancellation, or terrmination of this Contract.

Contractor is prohibited from charging lees or soliciting donations from participants in any City-funded
project without the prior writien approval of the Director of the Managing City Department.

Contractor shall include this Anticle V., in its entirety, in all of its subcontracts involving income-producing
services or activities.

VI ADMINISTRATION OF CONTRACT
THIS SECTION INTENTIONALLY LEFT BLANK.

in the event tha! any disagreement or dispute should arise between the parties hereto pertaining 1o the
interpretation or meaning of any part of this Contract or its governing rules, regulations. laws, codes or
ordinances, the City Manager, as representative of the City. the party ultimately respoasible for all matters
of compliance with City of San Antonic rules and regulations. shall have the final authority to render or
secure an mterpretation.

Coniractor shall not use funds awarded from this Contract as matching funds for any Federal, State or local
grant without the prior written approval of the Direcior of the Managing City Department.

The City shall have the authority during normal business hours lo make physical inspections to the
operating facility occupied to administer this Contract and to require such physical safeguarding devices as
locks, alarms, security/surveillance systems, safes, fire extinguishers, sprinkier systems, ete. to safeguard
property and/or eguipment authorized by thus Contract.

The Contractor Board of Direciors and Management shall adopt and approve an Employee Integrity Policy
and shall establish and use intemal program management procedures io prechude theft, embezzlement,
improper inducement, obstruction of investgation or other criminal action, and to prevent fraud and
program abuse. These procedures shall specify the conseguences to Contractor’s employees and vendors
involved in such illegal activities to include but pot be limited to termination and prosecution where
necessary. Said procedures shall be provided to the Managing City Department upon request by the

Managing City Department.
Contracior agrees (o comply with the [ollowing check writing and handling pracedures:
{A} No blank checks are to be signed in advance;

{B) Ng checks are to be made pavabie to cash or bearer with the exception of those for petty cash
reimbursement, nol (o exceed & $100.00 maximum per check. Contractor agrees that the aggregate amoun!
of petty cash reimbursement shall not exceed $200.00 per location for any given calendar month: during the
terr of this Contract unless Contractor receives prior writien approval from the Managing Cily Depariment
1o exceed such limit. Such requests for petty cash must be supported by the submission to the Managing

LCity Department of an onginal receipt.

{C) Checks issued by City to Contractor shall be deposited into the appropriate bank account immediately
or hy the nex! business day after Contractor’s receipt of each such check, and shall never be cashed for
purpeses of receiving any of the face amount back.

City reserves the right to reques: Contractor to provide additional records for long distance calls, faxes,
internet service and/or cell phone calis charged (o the City.

VI AUDIT

L4}
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7:3 If Contractor expends $500,000.00 or more of City dollars. then during the term of this Contraci. the
Contractor shall have completed an independent audit of 1ts financial statements performed within a period
not to exceed pinety (90) davs immediately succeeding the end of Contracior’s fiscal vear or tenuination of
this Contract, whichever is earlier. Contractor understands and agrees to fumish the Managing City

epartrent & copy of the audit report within a period not o exceed fifteen (13) days upon receipt of the
report. In addition to the repori, a copy of the corrective action plen, summary schedule of prior audit
findings, management letter and/or conduct of audit letter are to be submitted to the Managing City
Department by Contractor within fifteen {15} days upon receipt of said report or upon submission of s2id
corrective action plan to the auditor.

Contractor agrees and undersiands that upon notification from federal, state, or local entities that have
conducied program reviews and/or aodits of the Contractor or its programs of any findings about
accounting deficiencies, or violations of Contractor’s financial operations, 2 copy of the notification.
review, investigation, and sudit violations report must be forwarded to the Managing City Department
within a period of ten {10} days upon the Contractor’s receipt of the report.

12 Contractor agrees that if Contractor receives or expends more thap $500,000.00 in federa! funds from the
City, the andit shail be made in accordance with the Single Audit Act Amendments of 199¢, the State of
Texas Single Audit Circular, and U.S. Office of Management and Budget Circular (OMBA-133 revision)
and Contractor shall alse be required (o submut copies of their annual independent audit report, and all
related reporis issued by the independent certified public accountant within a period not fo exceed one
hundred twenty (120} days after the end of Contractor’s fiscal year io the Federal Audit Clearinghouse in
Jeffersonville, Indiane. Conwactor may submit  reports  through the foliowing  website:
hitpy//pov. fac census.gov and may alsoe comact the Clearinghouse by telephone at (301) 763-1551 (voice)
or 1-888-222-9907 (1ol free) or 1-800-233-0656.

Upon completion of Form SF-SAC. Contractor may submit the completed report by mail to:

Federal Audit Clearinghouse
1201 E. 10% Street
Jeffersonville, indians 47132

~3
L2

If Contractor expends less than $500.000.00 of City dollars, then during the term of this Contract, the
Contacror shali complete and submit an unaudited financial statement(s} within 2 penod not o exceed
ninety {90} days immediately succeeding the end of Contractor's fiscal year or termination of this Contract,
whichever ig earhier. Said financial statement shall include a balance sheet and income statement prepared
by 2 bookkeeper and z cover letter sipned by Contractor atiesting to the correctness of said financial
statement.

7.4 All financial statement{s} must include 2 schedule of receipts and disbursements by budgeted cost category
for each program funded by or through the Ciry.

=4
ey

The City reserves the right to conduct, or cause io be conducied an audit or review of all funds received
under this Coniract at any and all umes deemed necessary by City. The City Internal Audit Staff, 2
Certified Public Accounting (CPA) firm, or other personmel as designated by the City, mey perform such
audit(s) or reviews, The City reserves the right 10 determine the scope of every audit. In accerdance
nerewith, Contractor agrees t¢ make available to City all accounting and Project records.

Contracior shall during normal business hours. and as ofien as deemed necessary by City andior the
applicable state or federal governing asency or any other auditing entity, make available and shall continue
to make available the books. records, documents, reports, and evidence with respect to all matters covered
by this Contract and shall continue to be so available for a minimum peried of three {3) vears or whatever
period is determined necessary based on the Records Retention guidelines established by applicable law for
this Contract. Said records shall be maintained for the required period beginning immediately afier
Contract termination. save and except when there is litigation or if the audit report covering such Contract
has not been accepted. then the Contractor shall retain the records until the resolution of such issues has

N
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sausfaciorily occurred. The auditing enuty shall have the authority to audil, examine and make excerpts,
transcripts, and copies from all such books, records. documents and evidence. including all books and
records used by Comtracior in accounting for expenses incurred under this Coniract. confracts, invoices,
rnaterials, pavrolls. records of personnel, conditions of employment and other data relating to matters
covered by this Contract,

The City may, in its sole and absolute discretion, reguire the Contracior 1o use any and all of the City's
accounting or adminisirative procedures used in the planning, controlling, monitoring and reporting of ali
fiscal matters relating to this Contract, and the Coniracior shall abide by such requirements.

When an audit or cxamination deiermines that the Contractor has expended funds or incurred costs which
are questioned by the Chty and/or the applicable state or federal governing apency, the Contractor shall be

J

notified and provided an opportunity (0 address the questioned expenditure or costs.

Should any expense or charge that has been reimbursed be subsequently disapproved or disallowed as 2
result of any site review or audit, the Contractor will immediately refund such amount to the City no later
than ten {10} deys from the date of notification of such disapproval or disallowance by the City. At iis sole
option, the Managing City Department may instead deduct such claims from subsequent reimbursements:
however, in the absence of prior notice by City of the exercise of such option. Contractor shall provide 1o
City a full refund of such amount no later than ten (10) days from the date of notification of such
disapprovai or disaliowance by the City. 1f Contractor is obligated under the provision hereof to refund 2
disapproved or disallowed cost incurred. such refund shall be required and be made to City by cashiers
check or money order, Should the City, at its sole discretion, deduct such claims from subsequent
reimbursements. the Contractor is forbidden from reducing Project expenditures and Contractor must use
its own funds to matntain the Project.

Contractor agrees and understands that all expenses associated with the collection of delinguent debts owed

by Contractor shall be the sole responsibility of the Contracior and shall not be paid from any Project funds
received by the Contracior under this Contract.

If the City determines. ie s sole discretion, that Contractor is in violation of the above requirements, the
City shall have the right 1o dispatch auditors of its choosing 1o conduct the required sudit and to have the
Contracior pay for such audit from non-City resources.

VIIL RECORDS, REPORTING, AND COPYRIGHTS

The Mapaging City Department 18 assigned monitoring, fiscal comtrol, and evaluation of projecis.
Therefore, at such times and in such forms as may be required by the Managing City Depariment, the
Contractor shall furnish o the Managing City Depariment and the Grantor of the grant funds, if applicable,
such stalements, records, data, all policies, procedures, and information and permit the City and Grantor of
the grant funds. if applicable. to have interviews with its personnel, board members and program
participants pertaining to the matters covered by this Contract.

The Contractor shall submit (o the Managing City Department such reports as may be required by the City,
including the Contract Monitoring Report and the Results Based Accountability Report which are affixed

ereto and incorporated herein as Attachment [V and Attachment V, respectively. The Contract
Monitoring Report and the Results Based Accountability Report are to be submitted by the Contracior no
later than the 3 business day of each month. The Contractor ensures that 2ll information contzined in all
required reports submitied to City 1s accurate.

Contractor agrees (¢ maintain in confidence all information penaining to the Project/Projecis or other
information and materizls prepared for, provided by, or obtained from City including, without himitation,
reparts, information, project evaluation, project designs, data, and other related information (collectively,
the "Confideniial Information"} and {¢ use the Confidential Information for the sole purpose of performing
its cbligations pursuant to this Contract. Contractor shall protect the Confidential Information and shali
take ali reasonable sieps to prevent the unauthorized disclosure, dissemination, or publication of the
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Confidenual Information. 1 disclosure is reguired (i} by law or (i1} by order of & governmental agency or
coun of competent junisdiction, Coniractor shall give the Director of the Managing City Depariment prior
written notice that such disclosure 15 reguired with & full and complele description regarding such
requirement. Contractor shall establish specific procedures designed to meet the obligations of this Anicle
VI, Section 8.3, ncluding, but not limied to execution of confidential disciosure agreements, regarding
the Confidential Information with Contractor's employees and subcontractors prior to any disclosure of the
Confidential Information. This Arucle VI Section 8.3 shall not be construed to limit the City's or ils
authorized representatives’ right of access to records or other information, confidennal or otherwise, under
this Contract. Upon termination of this Contract, Contractor shall rerumn to City all copies of materials
related (o the Project/Projects, including the Confidential Information.

3.4 The Public Information Act, Govermnment Code Section 552.021, requires the City to make public
information available to the public. Under Government Code Section 552.002(a), public information means
information that is collected. assembled or mainiained under a law or ordinance or in connection with the
transaction of official business: 1) by & povernmental body: or 2) for a povernmental body and the
govenmmental body owns the informatdion or has a right of access o it. Therefore, if Contracior receives
imguiries regarding documents within its possession pursuant (o this Contract, Contractor shall within
twenty-four (24) hours of receiving the requesis forward such requests to City for disposition. If the
requested information is confidential pursuant to State or Federal lew, the Contractor shall submit to City
the hist of specific stawtory authority mandating confideniiality no later than three {3) business days of
Contractor's receipt of such request.

8.5 In accordance with Texas law, Contracior acknowledges and agrees that all local government records as
defined in Chapter 201, Section 201.003 (8) of the Texas Local Government Code created or received in
the transaction of official business or the creation or mainienance of which were paid for with public funds
are declared o be public property and subject to the provisions of Chapter 201 of the Texas Local
Government Code and Subchapter I, Chapter 441 of the Texas Government Code. Thus, Contracior agrees
that no such local government records produced by or on the behalf of Contractor pursuant to this Contract
shall be the subject of any copyright or proprietary claim by Contracior,

Contractor acknowledges and agrees that ail local government records. as described herein, produced in the
course of the work required by this Contract, shall belong to and be the propeniy of City and shall be made
available to the City at any time. Contractor further agrees io turn over fo City all such records upon
termination of this Contract. Contractor agrees that it shall not, under any circumstances, release any
records created during the course of performance of the Ceontract to any entity without the written
permission of the Director of the Managing City Department. unless reqguired ¢ do so by @ court of
competent jurisdiction. The Managing City Department shall be notified of such request as set forth in
Article V111, section 8.3 of this Contract.

8.6 QOwnership of Imellectual Property. Contractor and City agree that the ProjectProjects shall be and remain
the sole and exclusive proprietary property of City. The Project/Projects shall be deemed a "work for hire®
within the meaning of the copyright laws of the United States, and ownership of the Project/Projects and all
rights therein shall be solely vested in City. Contractor hergby grants, sells, assigns, and conveys to City all
rights in and to the Project/Projects and the tangible and intangible propenty rights relating to or arising out
of the Project/Projects, including, witheut limitation, any and all copyright, patent and trade secret rights.
Al inteliectual property rights including, without limitation, patent, copyright, trade secret. trademark,
brand names. color schemes, designs, screens, displays. user interfaces, datz structures, organization,
sequences of operation, trade dress, and other proprietary rights {the "Iniellectual Property Rights"} in the
Project/Projects shall be solely vesied in City, Contractor agrees 1o execute all documents reasonably
requested by City 10 perfect and establish City's right to the Inteliectual Property Rights. In the event City
shall be unable. afier reasonable effort. 1o secure Contractor's signature on any documents relating to
Imeliectual Property Rights in the Project/Projects. including without limitation, any letters patent,
copyright, or other protection relating to the Project/Projects. for any reason whatsoever, Contractor hereby
irrevocably designates and appoints City and #s duly authorized officers and agents as Contractor's agent
and attomey-in-fact, to act for and in Contracior's behalf and stead to execute and file any such application
or applications and 1o do all other lawfully permitted acts to further the prosecution and issuance of letters
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patent. copyright or other analogous protection thereon with the same legal force and effect as if executed
by Contractor. Frovided, hewever. nothing herein contained 18 intended nor shall it be construed to require
Contractor to transfer any ewnership interest in Contractor's best practice and benchmarking information o
the City.

8.7 Within & period not to exceed 90 days from the iermmation date of the Coniract, Contractor shall submit all
final chent and/or fiscal reports and all required deliverables to City. Contractor undersiands and agress
that in conjunction with the submission of the final report, the Contractor shall executs and deliver to City 2
receipt for all sums and @ release of all claims against the Projeci/the Projects.

8.8 Contractor shall provide to the Managing City Department all information requested by the Managing City
Department relating to the Contractor’s Board functions. Information reguired for submission shall include
but may not be hmited o

{A) Roster of current Board Members (name, title, address, ielephone number, fax number and e-mail
address);

(B Current Bylaws and Charter;

{C) Terms of Officers;

{D} Amendments to Bylaws;

(E} Scheduie of anticipated board meetings for current Fiscal Year:

(Fy Minutes of board meetings that are approved by the Contractor’s board will become part of the
Contractor's project records and as such, must be available to City staff, upon request; provided bowever,
for contracts with the City that are in an amount of $1,000,000.00 or greater, the Contractor shall submit 1o
the City minutes of board meetings that are approved by the Contracior’s Board on a quarterly basis.

(G) Board Agenda, to be submitted at least three (3} business days prior 10 each Board meeting.

8.9 Contracior agrees to comply with official records retemion schedules in accordance with the Local
Government Records Act of 1989 and any amendments thereto, referenced in section 12.3 of this Contract.

IX. INSURANCE
9.1 Contractor aprees to comply with the {ollowing insurance provisions:

{#}  Prior to the commencemeni of any work under this Contract, Contractor shall furnish copies of all
required endorsements and an onginal completed Certificate{s} of Insurance o the Managing City
Deparntment. winch shall be clearly labeled College Access and Opportunity Center in the
Description of Operations block of the Certificate. The original Certificate(s) shall be completed by
an agent and signed by 2 person authorized by that insurer to bind coverage on its behalf. The City
will not accept Memorandum of Insurance or Binders as proof of insurance. The original
certificate(s) or form must have the agent’s original signature, including the signer’s company
affiliation, title and phone number, and shall be mailed. transmitted or conveyed, with copies of all
applicable endorsements. dirsctly from the insurer’s authorized representative to the City. The City
shall have no duty o pay or perform under this Contract until such certificate and endorsements shall
have been received and approved by the Managing City Department. No officer or employee of the
City, other than the City’s Risk Manager. shall have authority to waive this requirement.

@

The City reserves the right to review the insurance requirements of this Article during the effective
period of this Contract and any exvension or renewal hereof and to modify insurance coverages and
their limits when deemed necessary and prudent by City’s Risk Manager based upon changes in
statutory law, court decisions. or circumstances surrounding this Contract. In no instance will City
aliow modification whereupon City may incur increased rigk.

{Cy A Contractor’s financial integrity is of interest to the City; therefore, subject to Contractor’s right to
maintain reasonable deductibles in such amounts as are approved by the City, Contractor shall obtain
and maintain in full force and effect for the duration of this Contract, and any extension hereof, at
Contractor’'s sole expense, insurance coverage writien on an occurrence basis, by companies
authorized and admitied 1o do business in the State of Texas and with an AM Best’s rating of no less
than A- {VII}, in the following types and for an amount not Jess than the amount listed:
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TYPE AMOUNTS

1. Broad Form Commercial Genersl Liabiliny For Bodily Injury and Property Damage of
Insurance to include coverage for the following: | §1.000,000 per occurrence:
a. Premises operations $1.000,000 General Aggregate, or ifs equivalent in
o. Independent Contractors Umbrella or Excess Liability Coverage

c. Products/completed operations
d. Personal Injury
e. Contractual Liability

(D) The City shall be entitled. upon request and withoul expense. 1o recerve copies of the policies,
declaration page and all endorsements thereto as they apply to the Iimits required by the Oity, and
may require the deletion, revision, or modification of particular policy terms, conditions. limitations
or exclusions {except where policy provisions are established by law or regulation binding upon either
of the parties hereto or the underwniter of any such pohicies). Coniractor shall be required to comply
with any such requests and shall submit & copy of the replacement centificate of insurance to City at
the address provided below within 10 days of the requested change, Contractor shall pay any cosis
mcurred resulting from said changes.

City of San Antomio

Ann: Department of Community Initiatives
P.0. Box 839966

San Antonio. Texas 78283-3966

&

Contractor agrees that with respect 1o the above required insurance. zll insurance policies are o
comain or be endorsed 1o contain the following provisions:

»  Name the City, its officers, officials, employees, volunteers, and elected
represeniatives as additional insureds by endorsement, as respects operations
and activities of, or on behalf of, the named insured performed under contract
with the City, with the exception of the workers’ compensation and professional
liability polices:

= Provide for an endorsement that the “other insurance” clause shall not apply to
the City of San Antonio where the City is an additional insured shown on the
policy;

«  Workers' compensation and employers

of subrogation inn favor of the City.

liability policies will provide a waiver

e Provide thirty {30} calendar days advance written notice directly to City of any
suspension, cancellation. non-renewal or material change in coverage, and not
ess than ten {10) calendar davs advance notice for nonpayment of premium.

{(F}  Within five (5) calendar days of & suspension, cancellalion or non-renewal of coverage, Contractor
shall provide 2 replacement Certificaie of Insurance and applicable endorsements to City. City shall
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have the option io suspend Contracior’s performance should there be 2 lapse in coverage at any time
during this Contract. Failure to provide and to maintain the required insurance shall constitule a
material breach of this Contract.

(G)  In addition to any other remedies the City may have upon Contractor’s failure to provide and maintain
any insurance or policy endorsements to the extent and within the time herein required, the City shall
have the night to order Contractor o stop work hereunder, and/or withhold any payment(s) which
become due to Contractor hereunder until Contractor demonstrates compliance with the requirements
hereof,

{H) Nothing herein contained shall be construed as limiting in any way the extent to which Contractor
may be held responsible for payments of damages to persons or property resuiting from Contractor’s
or its subcontractors’ performance of the work covered under this Contract.

(I It is apreed that Contractor’s insurance shall be deemed primary with respect 1o any insurance or self
insurance carried by the City of San Antonio for Hability arising out of operations under this Contract.

{1} It is understood and agreed that the insurance required is in addition (0 and separaie from any other
obligation contained i this Contract.

(K} Contractor and any subcontractors are responsible for all damage to their own equipment and/or
property.

X, INDEMNITY
14.1 CONTRACTOR AGREES TO COMPLY WITH THE FOLLOWING INDEMNITY PROVISION;

CONTRACTOR covenants and agrees fo FULLY INDEMNIFY and HOLD BARMLESS, the CITY
and the elected officials, employees, officers, directors, volunteers and representatives of the CITY,
individually ané coliectively, from and against any and all costs, claims, Bens, damages, losses,
expenses, fees, fines, penalties, proceedings, actions, demands, causes of action, Hability and suits of
any kind and nature, including but not limited to, personal or bodily injury, death and property
damage, made upon the CITY directly or indirectly arising out of, resulting from or related to
CONTRACTOR’S activities under this AGREEMENT, including any acts or omissions of
CONTRACTOR, any agent, officer, director, representative, employee, consultant or subcontractor
of CONTRACTOR, and their respective officers, agents employees, directors and representatives
while in the exercise of performance of the rights or duties under this AGREEMENT. The indemnity
provided for in this paragraph shall not apply to any liability resulting {rom the negligence of CITY,
its officers or emplovees, in instances where such pegligence causes persomnal injury, death, or
property damage. IN THE EVENT CONTRACTOR AND CITY ARE FOUND JOINTLY LIABLIE
BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE APPROTIONED
COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS,
WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO
THE CITY UNDER TEXAS LAW AND WITHOUT WAIVING ANY DEFENSES OF THE
PARTIES UNDER TEXAS LAW,

The provisions of this INDEMNIFFCAITON are solely for the benefit of the Parties herete and not
intended to create or grant any rights, contractual er otherwise, te any other person or entity.

CONTRACTOR shail advise the CITY in writing within 24 hours of any claim or demand against

the CITY or CONTRACTOR known to CONTRACTOR related to or arising out of
CONTRACTQOR'S activities under this AGREEMENT.

XI. SMALL, MINORITY OR WOMAN OWNED BUSINESS ADVOCACY POLICY

Lk SBEDA Program. The City has adopted 2 Small Business Economic Development Advocacy Ordinance
(the “SBEDA Program™). which is posted on the City’s Economic Development Departiment website and is

1]
Rev. 94948



5

so available in hard copy form upon reguest to the City, In eddition o the definitions provided in the

a
SBEDA Program, the foliowing definitions will apply pursuant to SBEDA Program requirements and thiy
Contract:

(A)

w

[S]

SBEDA Enterprise ("SE™ ~ A corporation. limited lisbility company, parinership, individual, sole
proprietorsiip, joint stock company, jomnt venture. professional association or any other legal entity
operated for profit that is properly licensed, as applicable, and otherwise authorized to do business in
the state of Texas and certified pursuant ic SBEDA Program reguirements.

Commerciglly Useful Function — 4 function performed by an SE when it is responsible for supplving
goods or for execution of a distinct element of the work of & contract and carrving out it
responsibilities by actually performing, managing and supervising the work involved, To determine
whether an SE is performing 2 Commercially Useful Function, the amoun! of work subcontracied.
mndustry practices and other relevant faciors shall be evaluaied. Commercially Useful Function is
measured for purposes of determining participation on a contract, not for delermination of certification
eligibility.

Conduit — An SE that knowingly agrees (o pass the scope of work for which it is listed for
participation. an¢ is scheduled to perform or supply on the contract, 1o 2 non-SE firmy. In this type of
relationsiup, the SE has not performed a Commercially Usefu! Function and the arranged agreement
between the two parties is not consistent with standard indusiry practice. This arrangement does not

eet the Commercially Useful Function requirement and therefore the SE's participation does not
count toward the SE utilization goal.

SBEDA Plan - The Good Faith Effort Plan (“GFEP”}, SBEDA Narrative, List of
Subcontractors/Suppliers and executed Letters of Intent {all as applicabie) that are submitied with
Contractor's bid for this project Contract, aftached hereto and incorporated herein as “Attachment V17,

13.2 For this Contracy, the Parties agree that

(D}

Lo}
e

,—,
a2

The terms of the City’s SBEDA Ordinance, as amended, together with all requirements and guidelines
established under or pursuant to the Ordinance (collectively. the “SBEDA Program™) are incorporated
inic this Coniract by reference; and

The failure of Contractor or any applicable SE to comply with any provision of the SBEDA Program
shall constitute a material breach of the SBEDA Program and this Contract,

+ Failure of Conwractor or any applicable SE to provide any documeniation or wrilten submissions

required by the CITY Managing Department or SBEDA Program Office pursuant to the SBEDA
Program, within the time period set forth by the SBEDA Program Office, shall constituie 2 material
breach of the SBEDA Program and this Contract.

During the term of this Contract, and any renewals therecf, any unjustified failure to utilize good faith
efforts to meel. and maintain, the levels of SE participation identified in Contracior’s SBEDA Plan
{“Attachment VI™) shall constitute a material breach of the SBEDA Program and this Contract,

3 k!

7 Contractor shall pay all suppliers and subcontractors identified in its SBEDA Plan {"Attachment VI
pas PP 3 J

in @ timelv manner for satisfactory work. pursuant 10 and as outlined in Section VII, Paragraph F(2)(e}
of the SBEDA Ordinance, as amended. Documentation of all billing and pavment information
applicable to SBEDA Plan suppliers and subcontractors shall be submitted by Contracior to the City's
Managing Department. Failure to pay SEs in & timely manner or submit the required billing and
payment documentation shall constitute & material breach of this Contract,

The Parties also agree that the following shall constituie 2 material breach of the SBEDA Program and this

Contract:

Rev. £19:09:08
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{A} Failure of Contractor to utifize an SE that was originally listed a1 bid opening or proposal submission to
satisfy SBEDA Program goals in order to be awarded this Contract, or failing o allow such SE to
perform o Commercially Useful Function; or

{B) Modification or elimination by Contractor of all or a portion of the scope of work atiributable to an SE
upon which the Contract was awarded: or

{C} Termumnation by Contractor of an SE onginally utilized as a Subcontractor, Joint Venturer, Supplier,
Manufacturer or Broker in order 1o be awarded the Contract without repiacing such SE with another
SE performing the same Commercially Useful Function and dollar amount, or without demonsirating
each element of Modified Good Faith Efforts (o do so; or

oy
~—

Participation by Contractor in 8 Conduit relationship with an SE scheduled to perform work that is the
subject of this Contract.

114 Remedies for Violation of SBEDA Program. The Parties further agree thal in additon to any other
remedies the City may have at law or in equity. or under this Contract for material breach. inciuding the
specified remedies available under the SBEDA Program for Alternative Construction Delivery Method. the
City shall be entitled, at its election, to exercise any one or more of the following remedies if the Contractor
materially breaches the requirements of the SBEDA Program:

{A} Tenminate this Contract for default;

P

By Suspend this Contract for default:

S

{C} Withhold all payments due io the Contractor under this Contract until such violation has been fully

cured or the Parties have reached a mutually agreeable resolution: and/or

(D} Offset any amounts necessary to cure any material breach of the requiremenis of the SBEEDA Program
from any reiginage being held by the City pursuant to the Contract, or from any other amounts due i
the Contractor under the Contracl.

(E} Suspension, Revocation or Modification of SE Cenification: The SBEDA Program Office may
suspend or revoke an offending SE's elipibility for Certification, and may suspend its participation
from counting toward & praject goal, based upon such SE's acting as a Conduit, failing to comply with
the provisions of the SBEDA Program, failing to perform 2 Commercially Useful Function on &
project, failing to submit information as required by the SBEDA Program Office. submitting false.
misieading or materially incomplete statements, documentation or records, or failing 10 cooperate in
investigations. The SBEDA Propram Office may further modify the list of areas for which an SE is
cerufied. if the SE is routinely failing to submit bids or proposals for work i 2 particular area, or 1f it
becomes apparen: that the SE s not qualified to perform work in 2 particular area.

115 The Parties agree that nothing in the SBEDA Program or that any action or inaction by the SBEDA
Program Office or the SBEDA Program Manager shall be deemed 2z representation or certification that an
SE is qualified to perform work in a particular area for the purposes of this Contract.

11.6 The remedies set forth herein shall be deemed cumulative and not exclusive and mayv be exercised
successively er concurrently, in addition to any other available remedy.

7 City Process For Exercising SBEDA Program Remedies. The SBEDA Program Manager shall make all
decisions regarding the suspension or revocation of an SE’s certification as well as the duration of such
suspension or revocation. The SBEDA Program Manager shall make 2 recommendation to the Managing
Department Direcior regarding appropriate remedies for the City o exercise in the evemt a Contractor
violates the SBEDA Program. The Managing Department Director shall make a recommendation
regarding approprigte remedies to the City Maneger or designee, who shall have final approval regarding
the remedy to be exercised except for termination of the Contract. If the recommended remedy is lo

e
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terminate the Contract. then the Managing Department Director or City Manager. or her designee, shall
bring forward the recommendation to City Counci! for final deterniination.

11.8 Special Provisions for Extension of Contracts. In the event the City extends this Coniract without s
competitive Bid or Proposal process. the City Manaping Department responsible for monitoring the
Contraci shall establish the following, subject to review and approval by the SBEDA Program Manager:

{A) & SBEDA Uulization Goal for the extended period; and

(B} = modified version of the Good Faith Efforts (“Modified Good Faith Efforts Plan™) set forth in the
SBEDA Program Ordinance, as amended, if Contractor does not meet the SBEDA Utilization Goal:
and

(C} the reguired mimmum Good Faith Efforts outreach attempts that Contractor shall be reguired w0
document in attempting to meet the SBEDA Utilization Goal. The SBEDA Utilization Goal, Modified
Good Faith Efforts Plan and the required number of minimum Good Faith Efforts outreach atiempis
shall be added into the Contract extension document. The Contractor entering into the extension shall
either meet the SBEDA Utilization Goal or document that it has made the Good Faith Efforis to meel
the SBEDA Utilization Gosgl. Failure to do so shall:

(i} subjzcr Contractor 1o any of the remedies listed above: and/or

{11} result in & new bid or proposal reguest of the Contract that was considered for extension,

XI. APPLICABLE LAWS

i
(£S8]

The Contractor certifies that 1t will provide a drug-frez workplace in compliance with the Drug-Free
Workplace Act of 988 and the Drug-Free Workplace Rules established by the Texas Worker's
Compensation Commission effective April 17, 1991, Failure 1o comply with the above-referenced law and
reguiations could subject the Contractor 1o suspension of payments, termination of Contract, and debarment
and SUSpension aclions.

12.2 The Contractor understands that certain funds provided it pursuant to this Contract are funds which have
been made available by the City’s General Operating Budget and/or by Federal, State, or other granting
entities. Consequently, Contractor agrees to comply with all laws, rules, regulations, policies, and
procedures apphicable to the funds received by Contracior hereunder as directed by the City or as required
in this Contract. In additon Contractor shall comply with the following Office of Management and Budget
{OMB) Circulars, as applicable (o the funds received by Contractor hereunder:

{A) OMB Circular A-21, entitled. “Cost Principles for Educational Institutions™;

(B} OME Circular A-87, entitled, “Cost Principles for State, Local and Indian Tribal Governments™,

(C) OMB Circular £-102, eatitled. “Grants and Cooperative Agreements with State and Local
Governments™;

(D} OMB Circular A-122, entitled, “Cost Principles for Non-Profit Organizations™: and

(E} OMB Circular A-133, entitled, “Audits of States, Local Governments, and Not for Profit
Organizations™.

»w..
Y2
Loa

All of the work performed under this Contract by Contractor shall comply with all applicable laws, rules,
regulations and codes of the United States and the State of Texas and with the charter, ordinances. bond
ordinances, and rules and regulations of the City of San Antonio and County of Bexar. Additionally,
Contractor shall comply with the following:

= local Govemment Records Act of 1989 official record retention schedules found at

" httpriwww tslstate x.us/slrm/recordspubs/gr.himl

= Govemment Code Chapter 552 pertaining w0 Texas Public Information Act
www.capitol.state . us/statutes/docs/G Vicontent/hny/ey.005.00.000552 00 hem

6’)
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= Texas Local Govemment Code Chapter 232 pertaining to purchasing and contracting authonty of
municipalities
® Texas Governmernt Code Chapter 2254 pertaining to Frofessional and Consuling Services

The Texas Local Governmeni Code can be found at
htto/weww capitol . state B us/statutes/eo/eo005 5200w himl

In addition to the applicable laws referenced above, Corntractor musi alse adhere to compliance
requirements that are applicable to the specific funding source(s) from which funds paid to Contractor
hereunder originated. For example, CDBG Contraciors are required 1o follow applicable CDBG
regulstions,

Contractor shall not engage in empioyment practices which have the effect of discriminating against any
employze or applicant for employment, and, will wke affirmative steps to ensure that applicants are
employed and employees are treated during employment without regard fo their race. color, religion,
national origin, sex. age. handicap, or political belief or affiliation. Specifically, Contractor agrees to abide
by all applicable provisions of San Antonio City ordinance number 69403 on file in the City Clerk's
Office. Additionally, Contractor certifies that it will comply fully with the followiog nondiscrimination.
minimum wage and equal opportunity provisions, including but not limnited to:

{A)Tide VII of the Civil Rights Act of 1964, as amended;

(B} Section 504 of the Rehebilitation Act of 1973, as amended;

{C}) The Age Discrimination Act of 1975, as amended;

{D Title IX of the Education Amendments of 1972, as amended: (Title 20 USC sections 1681-1688)

(E} Fair Labor Standards Act of 1938, as amended;

{F) Equal Pay Actof 19563, P.L. 88-38; and

£

G} All applicable regulations implementing the above laws.

P

The Contracior warrants that any and all taxes that the Contractor may be obligated for, including but not
limited to, Federal, State, and ioca‘ taxes, fees, special assessments, Federal and State payroll and income
taxes, personal property, real estate, sales and franchise faxeg, are current. end paid io the fullest extent
liable as of the execution date of the Contract. The Contractor shall comply with all applicable local, State,
and Federal laws including. but not limited to:

{4) worker's compensation:

(B) unpmﬂimmem insurance;

{C} imety deposits of payroli deductions;

{D} filing of Enf«,rmatwn on Tax Return form 990 or 9907, Quarterly Tax Return Form 941, W-2's Form
099 on indyviduals who received compensation other than wages, such as car allowance, Forms 109% and
36 for contract or consultant work, non-employee compensation. ete:

O cupational Safety and Health Act regulations: md

Cnployee Retirement Income Security Act of 1674, PLL. 93-406.

t"&

Contractor agrees to comply with the Americans with Disabilities Act P.L. 101-236, enacted July 26, 1950,
and all regulations thereunder,

In compliance with Texas Govemnment Code Section 2264033, Reswictuions on Use of Certain Public
Subsidies. if Contracior receives a public subsidy and is found to be in violation of § U.S.C. 1324a(f),
Contracior shall repay all funds received under t*ns Contrect with interest in the amount of three percent
{3%). Such repayment shall be made within 120 days of Contractor receiving notice from the City of the
viclation.  For the purposes of this section, & public subsidy 1z defined as & public program or public
benefit or assistance of any tvpe that is designed to stimulate the economic development of a corporation,
industry or secior of the state’s economy or to retain or create jobs in this state. This term: includes grants,
loans, loan guaraniees, benefits relating ic an enterprise or empowerment zone, fee waivers. land price
subsidies, infrastructure development and unprovements designed to principally benefit 2 single business or
defined group of businesses, matching funds, tax refunds, tax rebates or tax abatements.

0048
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12.8 Contractor agrees to abide by any and all finure amendments or zdditions to all laws, rules. reguiations,
policies and procedures periinent to this Contract ag they may be pf‘cfmulgatea.

12.9 All expenditures by the Contracior or any of its subcontraciors must be made in accordance with all
applicable federzal. state and local laws. rules and regulations. If using City of San Antonio Genera! Funds,
expencitures shall be made in accordance with all bidding requirements that Cily would be required ic
perfon under Chapier 252 of the Texas Local Government Code.

12.1¢  Contractor shall submit to the Managing City Department on an annual basts form 990 or 690T.
XL NGO SOLICITATION/CONFLICT OF INTEREST

133 The Contractor warrants that no person or selling agency or other organization has been employed or
reta irzed to solicit or secure thus Contract npon 2 contract or uaderstanding for & commission. percerjiarre
brokerage. or contingent fee and further that no such understanding or agreement exists or has existed with

any umpioyce of the Contracter or the City. For breach or violation of this warrant, the Ciry shall have the

right to terminate this Contract without Hability or, at itg discretion, to deduct from the Contract or
otherwise recover the full amount of such commission, percentage, broherag“ or contingent fee, or o seek
such other remedies as legally may be available.

13.2 Contractor covenants that neither it nor any member of 718 governing body or of its staff presently has any
imerest, direct or indirecs, which would conflict in any manner or degree with the performunce of services
equired to be performed under this Contract. Contractor further covenants that in the performance of this
Contract. no persons having such interest shall be employed or appointed as & member of its governing
body or of s staff.

(74
Lx

Contractor further covenants that no member of its gover erning body or of iis staff shall possess any interest
in, or use their position for, & purpose that is or gives the appearance of being motivated by desire for
private gain for themselves or others, particularly those with which they have family, business, or other
ties :

La2
P

No member of Ci s%;v K governing body or of its staff who exercises any function or responsibility in the
review or approval of the undertaking or carrving out of this Contract shail:

{4} Participale in any decision relating to this Contract which may affect his or her personal interest or the
inlerest of any corporation, partnership, or asscciation in which he or she has a direct or indirect

interest, or

{B} Have any direct or indirect interest in this Contract or the proceeds thereof,

o
tn

Contractor acknowledges that it is informed that Charter of the City of ‘%as* Antonio and its Ethics Code
prohibit a City officer or employee, as those terms are defined in Section 2-52 of the Ethics Code, from
having & *m‘mvml interest in any contract with the City or any City agency such as City ovwned viilities. An
officer or employee has “prohibited financial interest” in a contract with the City or in the sale 1o the City
of land, materials, supplies or service, if any of the following individual(s} or entities is & party i the

contract or sale: A Ciry officer or employee; his parent. child or spouse; z business entity in which the
officer or employee, or his parent, child or spouse owns ter (10} percent or more of the voting stock or
shares of the business entity. or ten {10) percent or more of the fair market value of the business entity; @
business entity in which any individual or entity above listed is subcontractor on a City contract. a pariner
or a parent or subsidiary business entity.

ractor warrants and certifies, and this Contract 13 made in reliance thereon. that neither the Contractor
is or her spouse, parent, child, sibling or first-degree relative iz a Cuty officer or employee as defined
by Secum 2-52 (e} of the City Eihics Cod {If Contractor is & business entily, the Contractor

epresentative further warrants rmd Cﬂmﬁeq Eha’ no City officer or employes nor any spouse. parent, chiid
ibling or first-degree relative of 2 City officer or employee owns ten (10} percent or more of the voting

Lot
o
(S
Fa

“on

oo
o
B
=

'”!

7]
ek

16
Rev. 09/09/0%



stock or shares of the business entity, or ten {10} percent or more of the fair market value of the business
entily), Contractor further warrants and certifies that is has tendered 1o the City g Discretionary Contracts
Disclosure Statement in compliance with the City's Ethics Code.

ALV, TERMINATION

Termination for Cause - Should the Coniractor fail io fulfill, in a timely and proper manner, obligations
under this Contract to include performance standards established by the City. or if the Contractor should
violate any of the covenants, conditions, or stipulations of the Contract, the City shall thereupon have the
right {o terminaie this Contract by sending writlen notice to the Contractor of such termination and specify
the effective date thereof {which date shall not be sooner (han the end of ten (10) days following the day on
which such notice is sent). The Contractor shall be entitied 10 receive just and equitable compensation for
any work satisfactorily completed prior io such termination date. The gueston of satisfactory completion
of such work shall be determined by the City alone, and its decision shall be final, It is further expressly
understond and agreed by the partes that Coniractor's performance upon which final payment is
conditioned shal] include. but not be limited to. the Contractor’s complete and satisfactory performance, of
its obligations for which final payment is sought.

A

St
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Termination for Convenience - This Contract may be iermunated in whole or in part when the City
determines that continuation of the Project or Projects would not produce beneficial results commensurate
with the further expenditure of funds. Such termination by City shall specify the date thereof, which date
shall not be sooner than thirty (30) days following the day on which notice is sent. The Contractor shall
also have the right o terminate this Contract and specify the date thereof, which date shall not be sconer
than the end of thirty (30) days following the day on which notice 15 sent. The Contractor shall be entiiled
to receive just and equitable compensation for any work satisfactorily completed prior 1o such terminaiion
date. The question of satisfactory completion of such work shall be determined by the City zlone, and its
decision shall be final. It is further expressly understood and agreed by the parties that Contractor’s
performance upon which final payment is conditioned shall include, but not be limited to, the Contractor's
complete and satisfactory performance of its obligations for which final payment is sought.

14.3 Termination upon Commencement of Campus Operations - This Contract may be tenninated in whole orn
part within thirty {30} days of the commencement of campus operations by Haven for Hope which render
those services provided for herewith duoplicative or no longer necessary. Such termination by City shall
specify the date (hereof. which date shall not be sooner than thirty (30} days following the day on which
notice is sent. The Contractor shall be entitled to receive just and equiable compensation for any work
satisfactorily completed prior to such termination date. The guestion of satisfactory completion of such
work shall be determined by the City alone, and its decision shall be final. It is further expressiy
undersiood and agreed by the parties that Contractor’s performance vpon which final pavinent is
conditioned shall include, but not be limited to. the Contractor’s complete and satisfactory performance of
its obligations for which final payment is sought.

14.4 Should the Contractor be debarred by City pursuant (o @ debarment policy currently existing or bereafier
adopted. said debarment may within City’s sele and absclute discretion. be grounds for termination for
cause,

XV. PROHIBITION OF POLITICAL ACTIVITIES

o
(2]
—

Contracior agrees that no funds provided from or through the City shall be contributed or used o conduct
political activities for the benefit of any candidate for elective public office, political party. organization or
cause, whether pariisan or non-partisan, nor shall the personnel involved in the administration of the Project
provided for in thiz Contract be assigned to work for or on behalf of any partisan or non-partisan political
activity.

Rev. 90008
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Contracior agrees that ne funds provided under this Contract ag o used in any way to attempl 1o
influence. in any manner, mﬂmnr” of Congress or any other State or loca] elected or appoinied official.

et
Ly
Y
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St The prohibitions set forth in Article XV, sections 15.1 and 15.2 of this Contract include, but are not jimite
10, the following:

{A) an activily to further the election or defeat of any candidate for public office or for any aciivity
undertaken to influence the passage, defeat or final contens of locs), state or federa! legislation:

E:

} working or directing other personne! o work on any political sctivity during time paid for with City
funds, including, but not limited 10 activities such as taking part in voter registration drives. voter
rransportation activities. lobbying. collecting contributions, making speeches. organizing or assisting at
meetings or rallies. or distributing political Lteratre;

.(L)

| coercing personnel, whether directly or indirectly. to work on political activities on their personal time,
mecluding activities such as taking pari in voter registration drives. voler transporiation activities,
lobbying. collecting conwributions. making speeches, organizing or assisting at mestings or rallies. or

1

distributing political Hierature: and

{D) using facilities or eguipment paid for, in whole or in part with City funds for political purposes
including physical facilities s ch as office space. office eguipment or supplies, such as telephones,
computers, fax machines, during and afier regular business hours.

-
(¥
N

To ensure that the above policies are complied with, Coniractor shall provide every member of i
pﬂrqgnnui paid out of City funds with a statement of the above prohibitions and have each said individual
s$ign a statement mknﬂwimgm; receipt of the policy. Such statement shall include 2 paragraph that directs
any staff person who has knowledge of violations or feels that he or she has been pressured 1o violate the
above policies to call and repart the same t¢ the Managing City Department. Contractor shall list the pame
and number of a contact person from the Maneging City Department on the statement that Contractor's
personnel can call to report said violations.

oot
1%
wh

Contractor agrees thal in any instance where an investigation of the above iz ongeing or has been
confirmed, reimbursements paid 1o the Contractor under this Ceontract may. at the Ciny’s discretion, be
withheld until the situation s resobved.

15.6 This Article shall not be construed to prohibit any person from exercising his or ber right to express his or
her opinton or to himit any individual's nght to vote. Further, Contractor and staff members are not
prohibited from participating in political activities on their own volition, if done during time not paid for
with City funds.

XVI PERSONNEL MANAGEMENT

16.1 The Contractor agrees to esiablish internal procedures that assure emplovees of an established complaint
and grievance polic Th grievance policy will inciude procedures to receive, investigate, and resolve

complaints and grievances in an expeditions roanner.

16.2 Contractor is permitted to pay its full time employees for the total number of holidays authorized by the
City Council for City employees. If the Contractor eiects 1o observe more than the otal number of holidays
authorized by the City Council for City employees. then such additional days are not eligible for

reimbursement vader this Contract.

16.3 Contractor agrees that the job titles and descriptions set forth in the budget {Attachment II) that affect 2

salary or vana. incresse may not be changed without justification and prior writien approval from the
Director of the Managing City Department, as evidenced through & written amendment t¢ this Contract
approved by the Director of the Managing City Depariment.

18
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Contracior ¢ agrees that all copies of written job de
for each position in the organization.

scriptions will be filed in all individual personne] folders

The Coawscior agrees 1o provide the City with the names and license registration of any employees of
Contracior regulated by State law whose activities contribute lowards, facilitate, or coordinate the
performance of this Contract.

At the sole discretion of the Director of the Managing City Department. Contractor may be reimbursed by

City for the cost of pay granted to full tme. permanen: emplovees that is not chargeable (o annual or

personal leave only for the reasons listed below:

(A) To sttend annual (raining in & branch of the Armed Services, not to exceed fifieen (135) business days
during the tenm of this Contract:

(B} To serve as g juror,

(C} Taatiend the funeral of someone in the immediate family. mmediate family shall include father, siep-

C) Ta atiend the funeral of th diate family. [ diate family shall include father, st
father, father-in-law, mother, step-mother, mother-in-law, sister, step-sisier, brother, step-brother,
spouse, child, and relative, if such relative is actally 2 member of the emplovee’s houszhold, if he or
she was the legal guardian of the emplovee. or if the employee had legal guardianship of said relative.
In such event, the Coalractor may grant up to three (3) work days of leave with pay that is not
chargeable to annual or personal leave: or

{D} To attend seminars or workshops;

Chief Executive Officers {CEQs), directors and other supervisory personnel of Contractor may noi
supervise a spouse. parents, children, brothers. sisiers, and in-laws standing in the same relationship.
(hereinafter referred to as “Relatives™) who are involved in any capacity with program delivery supported
through City funds, Relatives, uowcvc:ﬁ may be co-workers in the same Proiect in & non-supervisory
position.

XV ADVERSARIAL PROCEEDINGS
Contractor agrees to comply with the following special provisions:

{A) Under no circumstences will the funds received under this Coniract be used. either directly or
indirectly, to pay costs or attorney fees incurred in any adversarial proceeding againgt the City or any
other public entity: and

{B) Contractor, at the City’s option, could be ineligible for consideration to receive any future funding
while any adversarial proceedings against the City remains unresolved.

XVIIL CITY-SUPPORTED PROJECT

Contractor shall publicly acknowiedge that this Project is supported by the City as directed by the
Managing City Depariment.

X EQUIPMENT

The City retains ownership of ali equirm‘*nb’pmvmv purchased with funds received through the City a
such eguipment/property shall, at the City’s sole option, revert to the City at Contract’s termination, f‘
whatever reason. The Contractor agrees to relinguish anc wrensfer possession of and. if applicable, title to
said property without the requirement of a court order upon termination of this Contract. Equipment that
hag reveried 1o the Contractor through a City-paid lease agreement with option to buy will be considerad
the same as though the equipment was purchased cutright with City funds, 1t is understood that the terms.

Rev, 090908



“egquipment” and “property”, as used herein, shall include not only fumiture and other durable property, but
also vehicles.

19.2 Contractor agrees that no equipment purchased with City funds may be disposed of without receiving prior
written approval from the Managing City Departmient. In cases of theri nd/or joss of equipment, it i3 the
responsibility of the Contractor (o replace it with like equipment. City funds cannot be used 10 replace
eguipment in those instances. All replacement equipmen: will be treated in the same manner as equipment
purchased with City funds.

19.3 Contracior shail maintzin records on all items obtained with City funds 1o include:
(A} A description of the equipment. including the mode! and serial number, if applicable;
(B} The date of acquisition, cost end procurement source, purchase order number, and vendor number:
(C}y Anndication of whether the equipment is new or used;
(I3} The vendor's name {or transferred from);
(E} The Jocatton of the property;
{F) The property number shown on the property tag: and
{G) A list of disposed items and disposiiion

15.4 The Contractor is fully and solely responsible for the safeguarding, maintaining, and reporting of lost,
stolen, missing. darnaged. or destroyed equipment/property purchased or leased with City funds. Al lost

|
lost,
stolen, missing, damaged and/or destroved equipment/property shall be reponed to the local Police
Department and, if applicsble, the Federa! Bureau of Investigation (FBI}, The Contractor shall make such
reports immediately and shall notify and deliver a copy of the cofficial report to the Managing Chy
Department within seventy-two {72) hours from the date that Contractor discovers the lost, stolen, missing,
damaged and/or destroved eguipment/property. The repori submiited by the Contractor to the Managing
City Deparument shall minimally include:

{A} A reasonably complete description of the missing, damaged or desiroved ariicles of property,
including the cost and serial number and other pertinent information;

{B) A reasonsbly complete description of the circumstances survounding the loss, theft, damage or
destruction; and,

{C) A copy of the official writico police report or, should the Police not make such copy available, 2
semmary of the report made 1o the Police, including the date the report was made and the name and
badge number of the Police Officer who took the report,

]
(%1

All equipment purchased under this Contract shall be fully insured agains! fire, loss and thefi,

ol
&

I provide an annue! inventory of assets purchased with funds received through the City
v De p ¥ent.

The Contractor shal
to the Managing Cit

XX. TRAVEL

h budgeted travel for business, either in-town or out-of-town, are allowsble cosis

2G.1  The costs assoctated wit
of expense S s present.

provided documentatic

{A} Contractor agrees that mileage reimbursement paid io Contractor’s employees shali be reimbursed at
a rate no more liberal than the City's policy for mileage reimbursement. which is consisteni with
Internal Revenue Service (IRS) rules. Contractor further agrees that in order for its employees to be
eligible for mileage reimbursement. the employees 1) shall be required o possess a valid Texas
Driver’s License and lability insurance as required by law, and 2} must record, on & daily basis.
odometer readings before and after business use, showing total business miles driven each day and
must keep such record in the vehicle. Mileape records are subject to spot-checks by the C‘i‘w
Coniracior shall sirongly encourage the participation by its employees m an approved defensive

driving course. Evidence of the required driver’s license and liabiiity insurance must be kept on file

[ge]
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with the Contractor.

{B) Contractor agrees that in order 1o obtain reimbursement of the costs associaied with budgeted out of
town travel for business in connection with this Coniract, Contractor shall 1} provide City with
detailed documentation of such business travel expense(s). 2) ensure that any and all costs associated
with out-of-town travel (including per diem rates) shall not be more liberal than the City's travel
policies which conform with the reimbursement rates established by the United States General
Services Adminisiration, 3) purchase all business trave! at economy class rates and shall document
such and 4) submit support for conferences to include ifunerarics and documentation certifving
conference attendance

. NO USE OF FUNDS FOR RELIGIOUS ACTIVITIES

Contractor sgrees that none of the performance rendered hereunder shall involve, and no portion of the
funds recerved bereunder shall be used, directly or indirectly, for the construction, operations, maintenance
or administration of any sectarian or religious faciiiy or ctiv fmn, nor shall said performance rendared or
funds received be utilized so as to benefit. directly or indirectly, any such seciarian or religicus facility or
activity.

XXIH. DEBARMENT

Contractor certifies that neither it nor iis principals are presently debarved, suspended, proposed for
debarment. declared ineligible or voluntarily excluded from participation in any State or Federal Program.

Contracior shall provide immediate writien notice ¢ City, in accordance with the notice requiremenis of
Article XXV1 herein, if, at any time during the term of the contract, including any reaewals herem.
Coniractor learns that its ceriification was erronesous when made or have become erroneous by reason of
changed circumstances

XX ASSIGNMENT

Contractor shall not assign or transfer Contractor’s interest in this Contract or any portion thereol without
the writien consent of the City Council of San Antonio, and if applicable, the Grantor of the gram source.
Any attempt to transfer, pledpe or otherwise assign shall be void 2b nitic and shall confer no rights upon
arty third person or party.

XXIV. AMENDMENT

Any alterations, additions or deletions fo the terms hereof shall be by amendment in writing wecu&ﬂd by
both City and Contractor and evidenced by passage of 2 subsequent City ordinance, as to Cé v's approval;
pmwdeh} however, the Director of the Managing City Department shall bave the authority to execute an

mendment of this Coniract without the necessity of seeking any further approval by the City Council of
ihe City of San Anmme, if permitied by all appiicable local, state and federal laws, and in the followimg
z*cnmsiances

t2
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26.1

A an increase in funding of this Contract in an amount not exceeding (a) twenty-five percent (253%)
of the wtal amount of thiy Contract or {b) $25.000.00. whichever is the lesser amount; provided., however,
that the cumulative wtal of all amendments executed without Tity Council approval pursuant to this
subsection and increasing Countract funding during the teom of this Contract shall not exceed the foregaing

amount:

B, modifications to Balanced Scorecard Performance Plan set forth in Attachment | hereto, so Jong as
1} the termns of the amendment stey within the parameters set forth in the Executive Summary, aiso set forth
in Attachment I hereto:

C. budgst hine item shifts of funds, so long as the total dollar amount of the budget set forth in section
3.1 of this Coniract remains unchanged: provided, however, that budget line item shifts of funds related 10
personnel services cannot exceed the total dolier amouns allocated to personnel services ser forth in the
budget { Attlachment 11} of this Contract:

B, modificalions 1o the insurance provisions described in Article IX of this Contract that receive the
prior written approval of the City of San Antonio’s Risk Manager and the Director of the Managing City
Depariment.

E. modifications w Article HI herein to reduce the total amount of reimbursement that shall be made
1o the Contracior by City, and to amend the budget accordingly which is set forth in Auachment 11 hereto.
in the eveni that Contracior does not mest the reguirements set forth i Article | Overview of the Funding
Guide. which is set forth in Attachment {11 hereto. Contractor shall execute any and all amendmentis to thig
Contract that ars required as & result of 3 modification made pursuant to this Section 24.1{E}.

None of the work or services covered by this Contract shall be sub-contracted without the prior written
consent of the City.

Contractor must comply with all applicable local, Stale and Federal procurement standards, rules,
regulations and laws in all its sub-contracts related 1o the work or funds herein. [t is further agreed by the
parties hereto that the City has the authority ¢ monitor, audit. examine, and make copies and transcripts of
all sub-contracts, as ofien as deemed appropriate by the City. [f] in the sole determination of the City, it is
found that all applicable local, State and Federal procurement standards, ruies, regulations and laws have
not been met by Coutracior with respect to any of its sub-contracts. then the Contractor will be deemed to
be in default of this Contract, and as such. this Contract will be subject 1o termination in accordance with
the provisions hereof.

Any work or services for sub-contracting hereunder, shell be sub-contracted only by written Contract, and
unless specific waiver is gramied in writing by City, shzll be subject by its terms to each and every
provision of this Contract. Compliance by sub-contractors with this Contract shall be the responsibility of
Contractor. Contractor agrees that pavment for services of any sub-contractor shall be submitted through
Comtractor, and Contractor shail be responsibie for all payments 10 sub-contractors.

Contractor certifies that Hs subcouniractors are not presently debarred, suspended or proposed for
debarment, declared ineligible or volumarily excluded from participation in any State or Federal Program.

XXVL  OFFICIAL COMMUNICATIONS
For purposes of this Contract, all official communications and notices among the parties shall be deemed
sufficient if in writing and mailed, registered or certified mail. postage prepaid, (o the addresses set forth
below:

Rev. (90908
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City:

Direcior

Department of Community Initiatives
115 Plaza de Armas, Ste. 210

San Autonio, TX 78205

Contracior:

Executive Director /CEQ/ President
San Antonip Education Partnership
206 San Ps{iro Suite 200
San Anionio, TX 78203

Notices of changes of address by either party must be ade in writing delivered (o the other party’s last
known address within five {3} business daye of the change.

XXVIL. VENUE

Contractor and City agree that this Contract shall be governed by and construed in accordance with the
taws of the State of Texas, and all obligations of Eh* ameq created hereunder are performable in Bexar
County, Texas. Any sction or proceeding broughi to xfor e the terms of this Contract or adjudicate any

dispute arising out of this Contract shall be bougm in & court of competen? jurisdiciion in San Anionio,
Bexar County. Texas. Venue and jurisdicuon arising under or in connection with this Contract shall bie
exclusively in Bexar, County, Texas.

At
e
S
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i. GENDER

Words of any gender vsed in this Contract shall be held and construed 1o include any other gender. and
words in the singular number shall be held to include tbe plural. unless the context otherwise requires.

XXIX. AUTHORITY

The signer of this Contract for Contracior represents, warrants, assures and guarantees that he has fell legal
authority o execute this Contract on behalf of Conracior and 1o bind Coniractor to all of the terms,
conditions, provisions and obligations herein contained. Contracior shall provide evidence to City upon
execution of this Contract thal if is currently operating as & non-profit entity with a current Internal
Revenuve Code section 501{c}3} status, or a for-profit entity soverned by an auionomous governing body.
acting in accordance with the governing instruments submitted to the City in the application for funding.
Whether a nou-profit or for-profit entity, Contractor must be authorized to do business in the State of Texas
and be formed vunder and operating in accordance with all applicable laws of the State of Texas. Contractor
shall provide Managing City Department verification of the foregoing reguiremems no later than the
execution date of this Contract.

300X, LICENSES AND TRAINING

Contractor warrants and certifies that Contractor’s emplovees and s subcontractors have the requisite
training. license or certification to provide said services, and meet ali competence standards promulgated

by all other authoritative bodies, as applicable to the services provided herein.

Rev. 0948/08
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HXXL INDEPENDENT CONTRACTOR

it 1s expressly understood and agreed that the Contractor 1 and shall be deemed to be an independemt
contractor, responsible for its respectﬁ* acts or onussions and that the City shall in no way be responsible
therefore, and that neither party hereic has authority to biad the other nor to hold out 1o third parties that #t
has the authornity o bind the other.

Nothing contained herein shall be deemed or construed by the parties beretc or by any third party as
creating the relationship of employer-employee, principal-agent, parmers, joinl venture, or any other

similar such relationship. between the parties hereto.

vees of the Contractor, wherever located, while engaged in the performance of any

Anv and all of the empl

work reguired by the City under this Comiraci shall be considered employees of the Contractor onty, and
not of the City, and any and ali claims that may arise from the Workers” Compensation Act on behaif of
said employees while so engaged shall be the sole obligation and responsibility of the Contractor.

KAXIL SEVERABILITY

if any clause or provision of this Contract is beld invalid. illegal or unenforceable under present or futur\
federal, state or local laws, including but not limited 1o the City Charter, City Code, or ordinances of City
then and in that event i is the infention of the parties hereto thal such invalidity, ill vgam} or
unenforceability shall not affect any other clause or provision hereof and that the remainder of this Contract
shall be construed as if such invalid. illegal or unenforceable clause or provision was never confained
herein; 1 is also the insemxon of the parties herete that in liev of each clause or provision of this Contract
that is invalid, illegal or unenforceable, ihere be added as e part of this Contract a clause or provision as
similar in terms 10 sac‘i mvelid. illegal or unenforceable ciauw or provision as may be possible. legal. valid
and r:nf(‘:rceab le

XL CONTRIBUTION PRORIBITIONS
The provisions of Article XXX111 shall apply to all contracts considered “high risk™ as that term {s define
in the City of San Antonio Contracting Pohey and Process Manual.

Contractor acknowledges that City Code Secuon 2-309 provides that any person acting as & legal signatory
for a propos:%: comractual relationship that applies for @ “high-risk™ discretionary contract, as defined by
the City of San Antonio Contraciing Policy and Process Manuai may not make a campaign contribution o
any councilmember or candidate at any time from the time the person submits the response to the Request
for Proposal (RFP) or Request for Qualifications (RFQ) vntil 30 Calendar days following the contract
award. Coniractor understands that if the legal signatory entering the Coniract hes made such 2
contribution. the City may not award the Contract to that contributor or to that contributor’s business entity
Any legal signatory for a proposed high-risk contract must be identified within the response to the RFP or
RFQ. if the identity of the signatory will be different from the individual submitting the response

P

Contractor acknowiedges that the City has ider d this Contract as high risk.

Contractor warrants and certifies, and this Contract is made in reliance thereon, that the individual signing
this Contract has noi made any contributions in \m,lauor\ of City Code section 2-309. and will not do so for

30 calendar davs following the award of thiv Contract. Should the signor of this Contraci violate this
provision. the City Council may, in s discretion. dec}arc the Contract void.

o
Iy
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XXHIV, ENTIRE CONTRACT
34.1 This Contraci and its atiachments. if any. constitute the entire and integrated Contract between the parties
hereto and contain all of the terms and conditions agreed upon, and supersede all prior negotiations,

representations, or contracts. either oral or written.

in witness of which this Contract has been exscuted effective the day of

CITY OF SAN ANTONIO: CONTRACTING AGENCY:
San Antonie Education Partnership
Cindy Schoenmakers, [nterun Direclor

Department of Community Initiatives 206 San Pedro Suite 200

San Antoenic, TX 78205

APPROVED BY:

Executive Director
City Manzger

Board President (if required by Agency)

City Attorney

ATTACHMENT

190]

Atrachmen! I-Executive Summary and Balanced Scorecard Performance Plan
Agachment I}-Budget

Attachment [HI-Funding Guide

Altachment ['V-Contract Monitoring Report (CMR)

Attachment V1i- Good Faith Effort Plan

Rev. 080808



Agenda ltem # 4

Access and Opportunity

Center

February 11, 2010

Cindy Schoenmakers
Interim Directar

Overview

 This ordinance authorizes negotiation and
execution of a contract with San Antonio
Education Partnership (SAEP) for operation
~and management of the College Access and
Opportunity Center

» Contract term of 18 months
— Annual operating budget of up to $500,000

— March 1, 2010 to September 30, 2011

— Two one-year renewal options




Background

+ College graduates and those that are highly skilled help to
create and sustain an economically, socially, and culturally
vibrant community

« According to 2008 American Community
Survey, over 93,000 San Antonio students
were enrolled in college

+ Collaborating with local high schools,
colleges and universities, College Access
& Opportunity Center will seek to grow
number of students enrolling in college to
150,000 annually over five years

Background

» Staff analyzed college access center models and
programs in other cities across the country

— 76 programs in total surveyed

* Many aim towards first generation !
and underserved students |

» Several major cities have access centers
including:
+ Baltimore
» Boston
* Phoenix 4




Background

+ The City of San Antonio, through FY 2010 Adopted General
Fund Budget, allocated $500,000 in recurring funds for
operations and management of a College Access and
Opportunity Center

— $344,000 of $500,000 redirected from City/SAEP
overhead in FY 2010 Budget

+  On December 7, 2009, a Request for
Proposal (RFP) released seeking
applicants qualified to manage and operate
center on a daily basis

« On January 20, 2010, RFP review committee, made up of
three City Staff, one education leader, and one youth
representative, reviewed two proposals to select operator

5

Recommended Center Operator

+ San Antonio Education Partnership (SAEP) recommended
gs operator and manager of College Access and Opportunity
enter

+ SAEP would provide college access services in collaboration
with a network of educational and non-profit entities

+ Services Include:

— College recruiting and College counseling
Scholastic Aptitude Test/ American

College Testing (ACT Preparation)

Assistance in completing Free Application
Federal Student Aid (FAFSA) forms
Assistance securing scholarships/ financial aid
Web-based access to services

+ All San Antonio middle and high school students and their
parents eligible for services 6




Recommended Center Operator
« SAEP recommended based on four criteria

— Experience, Background, Qualifications

— Proposed Plan

— Funding Budget

— Respondent Facility Capacity

» SAEP has a proven track record of leveraging
resources in the scholarship model program which
will be replicated in the College Access and
Opportunity Center 7

San Antonio Education Partnership (SAEP)

+ SAEP is currently in its 215t year as a high school success
and college preparatory and scholarship program
— Currently provides services in 25 San Antonio high schools

« The SAEP program is a public/private
venture that has been successful due to aj
unique partnership:

Students

City of San Antonio

Local colleges and universities
Corporate community

School districts and high schools
Communities Organized for Public Service (COPS)

Metro Alliance 8

|




College Access and Opportunity Center

+ College Access and Opportunity Center
would be located in downtown area and
would provide a student focused
atmosphere with:

— Workshop Space

— Conferencing offices
— Computer labs

— Open Areas

« Convenient operating hours including nights and Saturdays
« Staff identified and evaluated several options for location

« Final site selection in downtown area will be made in very
near future

« FY 2010 Adopted Capital Budget includes $750,000 for
facility improvements associated with project °

Next Steps

Contract Finalized March 2010
SAEP to launch virtual site March / April 2010

Begin renovations of March / August 2010
Selected Center location

Grand Opening of College September 2010
Access and Opportunity
Center

10




Staff
Recommends
Approval of this

Ordinance

Agenda ltem # 4
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