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AN ORDINANCE 20 15 - 0 6 - 1 8 -0 5 2 4 
AUTHORIZING A CONTRACT WITH ACCELA, INC. TO PROVIDE 
THE CITY WITH A COMPREHENSIVE LAND DEVELOPMENT, 
PERMIT, INSPECTION, LICENSING AND COMPLIANCE 
MANAGEMENT SOFTWARE SYSTEM FOR AN AMOUNT NOT TO 
EXCEED $15,763,472.00, FUNDED FROM THE DEVELOPMENT 
SERVICES FUND, THE CAPITAL BUDGET, AND APPROPRIATING 
FUNDS. 

* * * * * 

WHEREAS, Development Services is responsible for asslstmg customers through the 
development process and enforcing municipal codes, ordinances and regulations regarding the 
protection of health, safety and welfare of the citizens of San Antonio; and 

WHEREAS, the current permitting system, Hansen, is no longer supported and requires ITSD 
involvement for software configuration, ECCO and TPLAT are antiquated, legacy mainframe 
systems that have very limited analytics, reporting, and integration capability; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. A contract with Accela, Inc., for a Comprehensive Land Development, Permit, 
Inspection, Licensing and Compliance Management Software System, in an amount not to 
exceed $15,763,472.00, is hereby approved. A copy of the Contract is attached hereto and is 
incorporated by reference as Attachment I. The Chief Technology Officer and the Director (or 
their designees) are authorized to execute the agreement and any related documents to carry out 
the purposes of this ordinance. 

SECTION 2. The amount of $480,629.17 is appropriated for this ordinance in Fund 29097000, 
Cost Center 2901010001, General Ledger 5202020 and the Fiscal Year 2015 budget is amended 
to reflect this change. 

SECTION 3. The amount of $6,556,442.00 is appropriated in SAP Fund 29097000, 
Development Services & Plannning, SAP Internal Order # 390000001791, SAP GL account 
6102100 - Interfund Transfer out entitled From 29097000 to 09-00065-90-14-02. The amount of 
$6,556,442.00 is authorized to be transferred to SAP Fund 40099000. 

SECTION 4. The budget in SAP Fund 40099000, Other Capital Projects, SAP Project 
Definition 09-00065, HansenlECCO Replacement, shall be revised by increasing SAP WBS 
Element 09-00065-90-14-02 entitled Transfer from I10# 390000001791, SAP GL Account 
6101100 - Interfund Transfer In, by the amount $6,556,442.00. 
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SECTION 5. The amount of $6,556,442.00 is appropriated in SAP Fund 45099000, General 
Obligation Capital Projects, SAP Project Definition 09-00065, HanseniECCO Replacement, and 
the budget shall be revised by increasing SAP WBS Elements as follows: 

PLAN VERSION 0 
REVISIONI 

WBSNO. WBS NAME GIL GIL NAME Appropriation 
09-00065-01-01 Consulting Services 5201040 Fees to Prof Contr. $2,768,846.00 
09-00065-04-01 Software 5304075 Computer Software $2,114,886.00 
09-00065-04-02 Hardware 5501000 Cap<5000 - Comp Equ. $1,672,710.00 

TOTALS $6,556,442.00 

SECTION 6. Payment in the amount not to exceed $15,763,472.00 in SAP Fund 40099000, 
Other Capital Projects, SAP Project Definition 09-00065, HanseniECCO Replacement, is 
authorized to be encumbered and made payable to Accela, Inc., to provide the City with a 
comprehensive Land Development, Permit, Inspection, Licensing and Compliance Management 
Software System. 

SECTION 7. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 8. This ordinance shall be effective immediately upon passage by eight affirmative 
votes; otherwise it shall be effective on the tenth day after passage hereof. 

PASSED and APPROVED this 18th day ofJune, 2015. 

Ivy R. Taylor 

ATTEST: APPROVED AS TO FORM: 
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Agenda Item: 5 (in consent vote: 4,5,6,7,8,9,10, II, 12, 13, 14, 15, 16, 17, 19,20,21,22,24, 25A, 25B, 25C, 
25D, 25E, 25F, 25G, 25H, 26, 28, 29, 30, 31, 32, 33, 34, 35A, 35B, 36, 37, 38, 39, 41, 42, 43, 44, 45, 
46, 48,49, 50,51,52,53,54,55,56, 57,58, 59, 60, 61,62, 63, 64A , 64B, 65A, 65B, 66A, 66B,66C, 
67A, 67B, 67C, 68A, 68B, 68C, 69A, 69B, 69C, 69D, 70A, 70B, 70C, 70D, 70E) 

Date: 06/18/2015 

Time: 10:00:14 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing a contract with Accela, Inc. to provide the City with a Comprehensive Land 
Development, Permit, Inspection, Licensing and Compliance Management Software System for an 
amount not to exceed $15,763,472.00, funded from the Development Services Fund, the Capital 
Budget, and appropriating funds. [Ben Gorzell, Chief Financial Officer; Troy Elliott, Director, 
Finance] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Ivy R. Taylor Mayor x 

Roberto C. Trevino District 1 x 

Alan Warrick District 2 x x 

Rebecca Viagran District 3 x 

Rey Saldafia District 4 x 

Shirley Gonzales District 5 x 

Ray Lopez District 6 x x 

Cris Medina District 7 x 

Ron Nirenberg District 8 x 

Joe Krier District 9 x 

Michael Gallagher District 10 x 

http://cosaweb/VoteInterfacelDefault.aspx 6118/2015 
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Note 1: Includes named user licenses for back-offlce users, mobile users, Accels GIS for all back-offlce and mobile 
usem, embedded Electronic Document Review and full for the Accela Citizen Access 
Public Portal. The Is for 1 below for additional 
detail. 

Note 2: Maintenance is calculated at 20% oHIle total list software & user licenses, and indudes a 10% discount for all 
except Accela ePlanCheck. First year maintenance is due at contract There is no annual increase 

on Years 2 and 3. A 5% annual increase cap is assumed for the purposes of 4 and 5. See Table 1 
below for additional detail. 
Note 3: The City requirements related to Hearings and the Contractor nSS;H!lCl:k>n £'i."'t~I.I""I:IL 
solutions that are only delivered via a subscription model. In addition, 
chat/collaboration within the DSD Customer Portal are met a nroom~ed 
Enterprise) that also only delivers their soiutlon via a sublscr1iiltkln 

Note 4: There is no annual increase on SUi:lSCliptilons for Years 2 and 3. A 5% annual increase cap is assumed for 
the purposes of optional Years 4 and 5. 

Note 5: See Table 3 below for an overview of Services I-'A"rm,"",rn Milestones. 
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ACCELA, INC. 

Hugh Miller 
Chief Technology Officer 
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CITY OF SAN ANTONIO 

DEVELOPMENT SERVICES DEPARTMENT 
AND 

INFORMATION TECHNOLOGY SERVICES DEPARTMENT 

REQUEST FOR COMPETITIVE SEALED PROPOSAL 
("RFCSP") 

for 

LAND DEVELOPMENT, PERMIT, INSPECTION & COMPLIANCE MANAGEMENT SOFTWARE 

RFCSP 6100004961 
LOG 2014-039 

Release Date: SEPTEMBER 1 2014 

This solicitation has been identified as High-Profile. 

Notice Regarding Prohibition on Campaign or Officeholder Contributions for Individuals 
and Entities Seeking High-Profile Contracts. Under Section 2-309 of the Municipal Campaign 
Finance Code, the following are prohibited from making a campaign or officeholder contribution to 
any member of City Council, candidate for City Councilor political action committee that 
contributes to City Council elections from the 10th business day after a contract solicitation has 
been released until 30 calendar days after the contract has been awarded ("black out" period): 

1 legal signatory of a high-profile contract; 
2 any individual seeking a high-profile contract; 
3 any owner or officer of an entity seeking a high-profile contract; 
4 the spouse of any of these individuals; 
5 any attorney, lobbyist or consultant retained to assist in seeking contract. 

A high-profile contract cannot be awarded to the individual or entity if a prohibited 
contribution has been made by any of these individuals during the "black out" period. 
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003 BACKGROUND 

3.1 Introduction 

The City of San Antonio Development Services Department (DSD) is responsible for protecting the 
health, safety, and quality of life of the citizens of San Antonio through regulation of land and building 
development and through enforcement of property maintenance and quality of life related codes. DSD is 
responsible for assisting customers in the development process and granting authority to develop land 
and occupy buildings within the City and limited permitting in the Extraterritorial Jurisdiction (ET J). More 
specifically, the department's responsibilities include but are not limited to the following: 

Table 1. DSD Department Responsibilities 

Land Development: 

Plan Reviews & Coordination with Internal 
Agencies 

n 

Code Enforcement 

Rights Determination, Platting, Addressing, Master 
Development Plans, Zoning and Sub-Division 
Administration 
Transportation & Capital Improvements (TCI), 
Office of Historic Preservation, Parks and Streets, 
etc. and External Agencies [San Antonio Water 

CPS E Bexar Cou 

Providing administrative and technical support to 
boards and commissions that direct and review 
issues on land development, construction 

lations and maintenance 

DSO's mission is to partner with the community to build and maintain a safer San Antonio, and the 
department's goals and objectives include the following: 

III Protect the health, safety, and quality of life of the citizens of San Antonio 

III Improve cycle time 

III Ensure consistency and quality of services provided 

III Promote customer service philosophy to facilitate development and maintenance of property 

III Enhance use of online services 

III Enhance employee development 

3.1.1 Glossary of Terms 

Below is an identification of common terms or acronyms used throughout the document. 

Table 2. Glossary of Terms 

1<>\I,<>I('\,nrn<>nt Permit, Inspection, Licensing & Compliance 
...... \I·~l ... fTl referred to in this document as "the New 
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Low Impact Stakeholder 

Boards and Commissions 

Those entities which will be affected the most by this initiative. These are 
departments who use the most functionality within the existing systems 
and will require a significant organizational and operational change 

n at the initial de of the future solution. 
Those entities that use a small component the existing system .e. a 
department which has a single review step within a series of reviews for a 
given permit). This committee also includes Potential Users; these are city 
departments which provide permitting, inspections and violations services 
for the are not current users of the 
Includes governing authorities such as "Board of Adjustments", "Planning 
Commission", "Zoning Commission", "Building Standards Board" and 
"Build Related and Fire Code and Board" 

3.2 Project Overview & Background 

3.2.1 Overview of City of San Antonio Permitting, Licensing, Land Management, and Code 
Enforcement 

Development Services is composed of various divisions who provide permitting, platting, zoning, 
inspections and other services in order to achieve the goals of the department. These include the 
following divisions: 

III Land Development Division 

o Land Entitlements Section 

o Development Engineering & Environmental Section 

o Zoning Section 

III Plan Review Division 

o Plan Review Section 

o Customer Advocate Section 

o Training and Special Projects 

III Field Services Division 

o Building Inspections Section 

o Code Enforcement - Field Operations Units Sections 

o Code Enforcement - Special Operations Units Sections 

The organization chart for DSD is provided below: 

Figure 1. DSD Org Chart 
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Development Services Department 

Land Development Plan Review 

3.2.2 Project Vision/Mission 

RetectJiu,p'" 
EXE1I;Util/~ Socr~lit¥ 

;210) <U1-0111 

Field Services 

The current Land Development, Permit, Inspection, License and Violation Management systems 
supporting the City of San Antonio's Development Services (DSD) departments are based on legacy 
technologies and are unable to easily adapt to changing business needs. 
Current challenges include: 

III Limited Electronic Plan Review capabilities 

III Insufficient mobile capabilities 

III Process inefficiencies and data quality issues 

III Technological limitations (e.g., lack of information sharing across internal and external 
departments) 

III Reporting deficiencies 

DSD has targeted the existing Hansen System, Enhanced Code Compliance Operations (ECCO) Code 
Enforcement System, the Plat Management System (TPL T), and the Land Development System (LDS) 
systems for replacement, as well as adjacent systems supporting those applications, which are outlined 
later in this document. The City's vision for this project is: 

"To enhance the customer experience with land management, development and code enforcement 
services as well as other permitting and licensing functions of the City." 
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The mission of the project is to: 
III Improve online services and increase information transparency 

III Streamline business processes to improve consistency and reduce cycle times 

III Provide a single point of information for all land management, permitting, inspections, licensing, 
and violation enforcement information related to a City location thereby maximizing 
communication between reviewing authorities and Agencies 

III Adopt a modular, scalable and configurable solution that can easily adapt to changing business 
and technology needs 

III Improve operating efficiencies by consolidating or integrating multiple systems to support 
development and code enforcement processes 

III Provide a scalable solution which can be leveraged across the City to realize potential synergies 
across City business services 

The Land Development, Permit, Inspection, Licensing & Compliance Management Software System, 
referred to in this document as "the New System", shall be understood to encapsulate all Land 
Development, Permit, Inspection, License, Electronic Plan Review and Code Enforcement Management 
functionality. 

3.2.3 Stakeholders 

Stakeholders for the New System include both existing Hansen, ECCO, LDS and TPLT users, as well as 
other interested City departments/divisions. The primary stakeholder for the New System is DSD, 
including the Plan Review, Field Services (includes Code Enforcement and Building Inspections), and 
Land Development divisions. 
This initiative will also have an impact on peripheral departments that currently rely on DSD's current 
system(s) as their own primary system(s) to conduct their business operations, as well as departments 
who use Hansen, ECCO, LDS, and/or TPL T as a secondary system. The stakeholders that will be 
impacted by this initiative and its current scope of impact are identified in the figure below. 
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Figure 2. Project Stakeholders 

Hansen I ECCO I LOS / TPl T Replacement 
High Impact Stakeholders 

Hansen / ECCO / LOS I TPl T Replacement 
low Impact Stakeholders 

The,;,,, Sta,eholders' Primary Systemis) indJde These Stakeholde~, ~tlijlC Hansen, ECCO, L::JS, 
Han,e~, ECeo, ~DS and/or TPLI and/or are otherw'se impacted at a 

bytiw 

DSD Plan 
Review 

San Antonio Fire 
Department 

(SAFD) 

DSD land 
Development 

DSD Code 
Enforcement 

DSD Building 
Inspections 

Office of 
Historic 

Preservation 

i ~*San Antonio 

Aviation 

CPS Energy 

San Antonio 
Water Systems 

Department of 
Human Services 

(DHS) 

Finance 

Center City 
Development & 

Operations 

Transportation 
UMetropolitan . Police Animal Care Council District 

& Capital 311 Health District Department Services (ACS) Offices 
Improvement 

(SAPD) 

Bexar County ITSD 

These divisions and their responsibilities are described in more detail below. 

Table 3. DSD Division Stakeholders 

Development Services 
Department (DSD) Plan 
Review 

DSD Field Services (Code 
Enforcement & Building 
Inspections) 

The Plan Review section is responsible for assisting customers in 
understanding and complying with the City's current building codes 
applicable Unified Development Code, and Zoning. The section 
reviews building plans and coordinates reviews with external entities. 
Has a large customer service function, and also manages licensing for 
contractors and variances and to boards. 

III The Building Code Inspections Section of the Building 
Development Division is the primary field enforcement agency 
for the DSD for all permitted construction activity on private 
and public property where the construction is outside of the 
public right of way. 

III Code Enforcement Units provide inspection and enforcement 
services, respond to complaints received from citizens, the 
City's 311 system, and on a proactive basis. They also 
oversee escalation of cases to boards, work orders, and 
towing. Code Enforcement also supports the Building 
Standards Board and Building Code Inspections, as well as 
the Build and F and . 
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DSD Land Development 

Office of Historic 
Preservation 

San Antonio Fire 
Department (SAFD) 

Finance 

CPS Energy 

SAWS 

District 

Aviation 

Responsible for facilitating the development process, including the 
following: 

II Review and approval process of Master Development Plans 
(MDPs), Planned Unit Development (PUD), Plats, tree 
preservation, infrastructure, traffic impact analysis, street 
renaming and zoning 

II Processing and coordinating the review and approval process 
of variances, appeals, Certificate of Determinations, street 
name changes, rights determination, Non-conforming Use 
Rights registrations and addressing. 

II Supports the Planning Commission, Zoning Commission, and 
Board of Adjustment 

II Approved land development applications also have an impact 
on the building permit reviews and Certificate of Occupancy's. 

Protects the historical, cultural, architectural, and archaeological 
resources that make San Antonio unique; Coordinates with other City 
departments to enforce required review and inspection processes to 
protect historic resources through a MDP, PUD, Plat, and building 
permit; Supports the coordination of cases for review with the Historic 
and . n Review Commission. 
Perform fire and life safety inspections to ensure compliance with 2012 
IFC and adopted codes. Respond to complaints, perform 
investigations, and issue violations/citations. Perform application 
intake for various inspection types. Perform plan review for some 
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San Antonio Police 
Department (SAPD) 

Department of Human 
Services 

Animal Care Services 
(ACS) 

Center City Development 
and Operations (CCDO) 

311 

City Council District 
Offices 

improvement projects (municipal buildings, roads, alleys, drainage, 
sidewalks, etc.). These reviews are conducted through MOP, PUD, 
Plats, and Building Permits. Additionally, TCI protects the Right of 
Way/Street system integrity through permitting and inspection of street 
cuts. These permits are coordinated through the ROW Permit System 
which is expected to be replaced by the new solution through this 
RFCSP. 
SAPO performs a number of business functions related to licenSing 
and permitting, outlined below: 

I11III Traffic - Responsible for issuing licenses and permits for 
addressing activity that occurs in the public Right of Way such 
as processions, marches, etc. 

I11III Towing - Responsible for the licensing and permitting of 
towing companies, including contract management 
(billing/payments), badge issuance, and managing related 
violations, complaints, and investigations. 

I11III Alarms - Responsible for the permitting and collections for 
commercial and private burglar alarm systems within the City 
of San Antonio. Also performs revocations (e.g., multiple false 
alarms). 

I11III Vehicle for Hire - Responsible for the permitting and licensing 
of vehicles for hire (e.g., taxi cabs), including the vehicles, 
drivers, and companies. 

I11III Patrols - Responsible for responding to calls for services; 
Need access to permitting, code enforcement, and licensing 
information for investigations. 

I11III Permitting - Responsible for application intake, review and 
issuance of permits that require fingerprinting and background 
checks 

Provides Children's Services, Community and Family Services, and 
Senior Services to the City of San Antonio. Receive complaints from 
311. Inspections for boarding homes are done by the Boarding Home 
team by several city departments overseen by DSO Code 
Enforcement. 
ACS works with through the DART (Dangerous Assessment 
Response Team) that is headed by the City's attorney's office when 
animals are involved. Also perform pet licensing (requires rabies 
vaccination), and permitting (litter permit, residential and commercial 
animal horse and 
Support downtown facilities and events, including parking garages; 
Responsible for facility improvements and landscaping. 

n<>,"m,!rc:: from DSD for various nrf"li<>t'I~c:: 

The 311 City Call Center connects citizens with specially trained 
customer services representatives. Assists with requests for City 
services and other issues. 
There are 10 City Council members that make up the Council Office, 
from ten districts. The City Council acts as the policy making and 

within the overnment. 
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D); ITS D's GIS division performs technical reviews and records 

3.2.4 Current State Environment 

COSA land development, permitting, licensing, and code enforcement business operations are currently 
supported by core systems which include Hansen for permitting and inspections, Enhanced Code 
Compliance Operations (ECCO) for enforcement, Land Development System (LOS) for some of the land 
development processes, Plat Tracking System (TPL T) for plat management, and several ancillary 
systems. 
These legacy systems are difficult to enhance/upgrade, have limited ability to support management and 
operational needs, and are siloed making it difficult to obtain a single view of information. More details 
about these systems are provided below and in the following figures and tables within this section. 
Figure 3 below depicts COSA's current state environment as related to this RFCSP effort. The diagram 
groups systems by their business purpose and shows high-level interactions between systems. Additional 
current state environment details can be found in RFCSP Exhibit 8. 
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Figure 3. High-level As-Is Business Systems Relationship Diagram 
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The primary systems targeted for replacement include the following: 

Table 4. Primary Systems Targeted for Replacement 

Hansen Plan, Permit, Inspections & License III 
version 7.7 Management 

Hansen supports the management of permit 
III Platform: Solaris/Unix, applications, permit issuance, inspections, 

registration of contractor licenses. Plan review Oracle 

and inspection results from DSD and other 
reviewing agencies are also captured in 
Hansen. Some of the code enforcement 

are also s Hansen. 
2 ECCO Code Enforcement Tracking & Management III Application Vendor: 

ECCO is used to manage code compliance In-house developed 
activities. It is used to record violations and application 
generate correspondences. It tracks property 

III Platform: Mainframe, cases and actions until the case is resolved. It 
also captures complaints (via LAGAN interface) NATURALIADABAS, 

and captures actions taken. Cases are MS-SOL (for reporting 

automatically assigned to investigators based only) 

on and location. 
3 LDS LDS provides workflow automation for III Application Vendor: 

processing Master Development Plans (MDP), In-House Developed 
Planned Unit Development (PUD), Rights Application 
Determination, and Fair Notice. It includes 

III Platform: WEB Server, forms for clerk entry, workflows for review, due 
date notifications, document attachment, fee MS SOL, FileNet P8 

calculation, and correspondence generation. (Content Storage) 

Notes: Functionality of 
external spreadsheet(s) & 
Access database supporting 
this operation is targeted to 
be included in this 

lementation. 
4 TPLT Plat Tracking System (TPL T) is used to track III Application Vendor: 

and manage the plat application submittals, In-house developed 
reviews, approvals, and recordation processes. application 

III Platform: Mainframe, 
NATURALI ADABAS, 
MS-SOL (for reporting 
only) 

3.2.5 Supporting Technologies 

Additionally, there are a number of adjacent applications utilized to support the land development, 
permitting, licensing, inspection and code enforcement management processes. COSA expects the 
following supporting applications to be replaced as part of the New System, with the exception of FileNet 
as detailed below. 
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Table 5. Adjacent Legacy Applications/Systems 

6 Adobe X Pro 

7 Agenda Builder 

8 Complaints Query 

9 Customer Alerts 

10 Brava 

11 

12 

13 

14 

Dynamic Portal 

Electronic Plan Review 
(EPR) Portal 

Escrow Balance 

License Contractor 
Search 

FileNet is primarily used for Plan Review and LDS 
document management; it is the core component of LDS. It is 
also used by the City Clerk for archiving files and tracking vital 
statistics. There is currently no integration with Hansen, but files 
between FileNet and Hansen are linked by matching AP number. 
The plan review functionality supported by FileNet will be 
replaced, but the new solution will be expected to integrate with 
FileNet for the other business functions it supports. 
Users access FileNet directories through a URL to browse and 
import files. 
Imaging functions are not currently used. Record management 
functionality is currently in-progress. Land Development records 
are kept for as long as 20 years. Building records must be kept 
for 7 after destruction of the bu 
LDS users use this tool to conduct electronic plan review. 

Land Development uses the Agenda Builder to automate the 
creation of agenda's for public hearings. This is a Word 
document used to create the agenda that is eventually turned 
into a PDF and distributed as needed. 
Web application that allows the public to query complaint 
information that is in ECCO by date and location parameters. 

Custom application integrated with Hansen that provides 
notifications emails to Customers when certain workflow steps 
have been com 

Hansen public portal which allows the public to submit and 
pay for applications online, schedule inspection requests, and 
track application progress. 

DSD also has a separate website that allows the public to search 
for permit information by permit number, permit type, address, or 
contractor. 
This public portal allows online submission of plans for building 
permits. 

is public web page allows contractors to track their escrow 
accounts. Currently only available for Permitting, Inspections and 

This website allows public users to search for licensed 
contractors. This also provides a reporting function that allows 
the public to search and retrieve permit information by various 
criteria. 
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15 

16 

17 

18 

19 

20 

21 

22 

Mobile Inspector 

Mobile Inspection 
Scheduler 

Zoning and Land Use 
Management 
Databases 

Electronic Land 
Development 
Application Portal 

CGEO 

BSB-Agenda Builder 

Administrative Hearing 
Officer (AHO) 

Mobile Inspector is an application that allows inspectors to 
submit pass/fail inspection results. This is primarily a back-up 
tool in case Hansen is not accessible. The objective is to allow 
inspectors to enter in results as soon as possible because it 
triggers customer alerts and downstream workflow. 

Mobile Inspection Scheduler allows contractors to pick a permit 
and select inspection type and request date. The goal is to 
make it easier for contractors to schedule inspection requests 
out in the field. 

public website allows user to estimate plan fees. 

Variety of Excel spreadsheets and Access databases used to 
track Zoning and Land Use work. 

In-Development - The system allows public users to submit 
applications and electronic plans online for LDS applications (Le. 
MDP, PUD, and Rights Determination). Also has plan base fees 
calculation and online payment functionality. 

This is the ECCO system's version of GIS data. It is a separate 
repository from ArcGIS. 

Building Standards Board (BSB) uses a web application to 
automate creation of agenda's for public hearings and track 
enforcement cases. 

Code Enforcement has a SharePoint based web application for 
the tracking of citations forwarded to the Municipal Court's AHO. 

Summary of Permitting, Licensing and Inspections Environment 

The Hansen system is the core system used for managing permits, contractor licenses, inspections, 
investigations, boarding home license, licensing and some of the code enforcement activities. It has been 
enhanced with database triggers to notify contractors (i.e., Contractor Notification) and customers (Le. 
Customer Alerts) upon certain workflow events. The public can apply, pay, and manage their accounts 
online through a Dynamic Portal. They can also find certain information through a variety of other public 
portals. City users access Hansen through Citrix (remote desktop access application), as Hansen is a fat 
client and is installed on a limited number of machines. Payments collected through Hansen are reported 
to the Municipal Accounts Receivable Receipt (MARR) System, which aggregates and summarizes all 
transactions and FTP's a daily flat file to the City's financial management system, SAP Finance. The 
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majority plan reviews are performed using paper copies of the plans. However, recently the permitting 
plan review group has begun using Brava integrated with FileNet. 
DSD has several custom mobile tools integrated with Hansen that provide field access. The Mobile 
Inspector allows inspectors to pass/fail inspections. This is primarily a back-up system when Hansen is 
not available. There is also the Mobile Inspection scheduler that allows contractors to request an 
inspection. Hansen is currently integrated with Digital Health, the Metropolitan Health Department's 
primary system, where Hansen sends permit information, and Digital Health sends health inspection 
results back. DSD is also working on incorporating a Route Optimization system that will be integrated 
with Hansen. 

Summary of Code Enforcement Environment 

Code Enforcement is handled mostly in the ECCO mainframe system and some processes are handled 
in Hansen. It allows users to track violations and generate correspondences, but lacks workflow. It 
currently receives complaint information from the City's 311 LAGAN system via the City's custom Generic 
Universal Message Bus (GUMB). ECCO then sends back complaint resolutions directly to the LAGAN 
database. Public users may access complaint information via the Complaints Query application. For 
some enforcement cases, the City may bill the public for work performed. These cases are sent to MARR 
via CEAR (Code Enforcement Accounts Receivable) system for creating of billing statements. 

Summary of Land Development Environment 

Land Development activities are managed through a variety of systems. Most recently, the Land 
Development System (LDS) was developed on FileNet to manage workflow for Master Development 
Plans, Planned Unit Developments, and Rights Determination. Land Entitlements use Adobe X Pro for 
plan review redlining, and the City is also working on a customer portal to allow applicants to submit their 
plans online (EPR Portal). Public Board hearing agendas are created with the Agenda Builder. Platting 
is currently managed in the TPL T mainframe. Additionally, there are a variety of Access databases used 
for tracking zoning, Board of Adjustments, and land development activities. 

Summary of GIS 

ArcGIS is the City's enterprise GIS solution. It currently replicates GIS information to CGEO data store 
for use by the ECCO mainframe. And it currently provides address, parcel, and zoning information to 
Hansen. 

Summary of Reporting 

Enterprise reporting is accomplished using Business Objects and Crystal Reports to access an MS SQL 
data store that receives information from Hansen, ECCO, LDS, and CEAR. DSD also has an SQL 
Subject Matter Expert (SME) that queries/extracts data in Hansen for various department reporting needs 

3.2.6 System Integration 

Respondents must consider integration with other Departmental Line-Of-Business (LOB) Systems and 
Enterprise Systems as part of their proposed solution. Respondents should carefully consider the list of 
candidate systems identified in this section for potential integration, and understand the importance of an 
open and flexible system architecture that supports a variety of possible integration methods. 
The detailed Systems integration and replacement requirements for the new system can be found in 
Section 4.3.2. 
Hansen, ECCO, and/or LDS are currently integrated with the LOB systems identified below, and the New 
System is required to maintain these integration points. 
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Table 6. Internal System Integration 

23 

24 

25 

26 

27 

28 

29 

30 

Active Directory 

ArcGIS 

Business Objects 

Crystal Reports 

IDCentre 

Route ization 

Legacy Content 
(Certificate of 
Occupancy/Permits) 

APEX (ACC/IAS Cert 
Mgmt) 

The lightweight directory access protocol (LDAP) system centrally 
manages user accounts and permissions for internal COSA users. 

ArcGIS is DSD's system of record for GIS data. 

Reporting tool. 

Reporting tool. 

Used by DSD to produce photo license cards. 

Expected Feb 2015. Performs Route Optimization for determining most 
efficient route as well as Customer Queue Position Notification. 
Provides management functionality, including managing inspector skills, 
start/stop locations, and assignments. Gives view of live and historical 
breadcrumb trail of inspectors' executing path assignments. DSD will 
consider other viable alternative solution options proposed by the 
vendor. 
(Not Pictured in Figure 3; Pictured in Figure 6) 

Legacy Permitting Solution prior to Hansen. This represents legacy 
systems containing legacy data, such as the following: BICI=Building 
Inspection Computerized Inspection extracts data from Hansen to report 

information to i 
(Not Pictured in Figure 3; Pictured in Figure 6) 

ACC/IAS Cert Management is an Oracle Apex web overlay that allows 
updates for certifications of inspectors, plan reviews (staff certifications). 

Below are external systems used to support licensing, permitting, inspection, and violation management 
functions that would be retained, replaced and/or integrated with the New System, as described below. 

Table 7. External System Descriptions - Scope of Integration/Replacement 

31 Building 
Inspections 
House Number 
(BIHN) 

32 Building 
Inspection 
Computerized 
Inspection (BICI) 

ITSD 

ITSD 

This system provides zoning data which is currently used 
by the code enforcement division. Access separately by 
Code investigators and DSD staff for research. 

Building Inspection Computerized Inspection extracts data 
from Hansen to report inspection routing information to 
inspector. 
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35 LAGAN 

36 MARR 

37 CTAX/CEAR 

38 Point of Sale 
(PoS) 

39 SalesForce 

40 SAP Finance 

41 Bexar County 
Electronic 
Recordation 

42 Legistar 

311 LAGAN is the City-wide 311 system to manage citizen 
complaints. 

Finance The Municipal Accounts Receivable R) 
aggregates and summarizes all transactions and produces 
a flat file that is FTP'd to SAP 

ITSD CT AX is a City taxing application that pulls information from 
Bexar County Appraisal System. They use this to 
investigate properties they are working for a case, e.g., 
demolition permit of a property. They may research things 
such as square footage. Land Development leverages 
CTAX information to perform research on addressing. 

Code Enforcement Accounts Receivable (CEAR) sends 
detailed transactions to MARR. of CTAX. 

Finance The City is in the process of procuring a City wide point-of-
sale system. It is expected to have cashiering and online 
payment functionality. The new system must integrate with 
the PoS. ETA. 

Economic SalesForce is used to manage customer complaints and 
Development service requests. 

Finance SAP is the City's financial management system. 

Bexar County (Not Pictured in Figure 3) System recording submission of 
land record documents electronically with Bexar County 
Clerk, Texas 

City Council The City Council's Granicus/Legistar Agenda Builder, 
which builds agendas for the City Council. Going forward, 
additional boards/commissions may utilize this system as 
well. The New System must interface with Legistar. 
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43 ROW TCI (Not Pictured in Figure 3) Right of Way (ROW) supports 
the management of permit applications, permit issuance, 
and manages inspections related to street cut permits. The 
inclusion of Right of Way permits and related inspections is 
in scope for this effort. The ROW Management System is 
a candidate for a future replacement effort as part of a 
future 

Management 

44 Municipal 
Court 

(Not Pictured in Figure 3) The future state solution must 
integrate with this system to schedule hearings and capture 
citation dispositions. 

45 Historic Office of 
Historic 

Preservation 

(Not Pictured in Figure 3) The system makes available all 
case history information for Historic and Design Review 
Commission approvals as well as administrative 
approvals. All historical information related to the property 
is included such as photos, architectural style, historic 
designations, etc. The information is available to public 

Preservation 
Case 
Management 
System 

3.2.7 Volume and Metrics 

3.2.7.1 Annual Statistics 

Currently, the City annually: 
II Issues 65,000 permits 

h the website. 

II Reviews -682 zoning board of adjustment, plan amendments and use authorization cases 

II Processes -1,326 plat, MDP, PUD, and rights determination applications 

II Manages -3,300 commercial building projects 

II Manages -1,900 new residential projects 

II Issues over 50,000 trade permits 

II Conducts over 200,000 inspections 

II Maintains over 200,000 code enforcement records 

3.2.7.2 Future State User Counts 

II Approximately 100 to 150 mobile users for inspection management 

II Approximately 400 to 500 reviewers for Electronic Plan Review 

II Approximately 500 City users for the future state Land Development, Permitting, Licensing, and 
Code Enforcement system. 

II Future state users will also include the general public and customers accessing the online portal 
for general information inquiries on MDP, PUD, Plat and other project activity. 
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3.2.7.3 Existing Permit, Inspection, Violation, and Review Types 

Please refer to RFCSP Exhibit 10 for information regarding existing permits, inspections, violations, and 
review types currently utilized by the City. Information provided in RFCSP Exhibit 10 includes the 
following: 

II1II Existing Code Compliance Violation Types 

II1II Existing Code Compliance Notices 

II1II Existing Permit Types 

II1II Existing Inspection Types 

II1II Existing Building Plan Review Types 

II1II Existing Land Entitlement Reviews 
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004 SCOPE OF SERVICE 

4.1 Purpose 

This Request for Competitive Sealed Proposal ("RFCSP") is issued by the Development Services 
Department ("DSD"). 
The purpose of this RFCSP is to select a qualified and licensed vendor ("Respondent") to provide, 
implement, and maintain a new Land Development, Permit, Inspection, License and Violation 
Management System ("New System"). The City is seeking a single, prime vendor that will be responsible 
for delivery of the scope of services. The anticipated high-level implementation organizational model is 
presented below: 

Figure 4. High Level Implementation Organizational Model 

; ITSD 

City 

RFCSP Prime Vendor 

TI18 City rnay elect to use a third-party vendor at Its discrenon Gartner 

4.2 Scope 

The Respondent's proposed solution must include: 
II1II A new system that meets DSD's functionality requirements (see RFCSP Attachment G and 

Attachment H) 

II1II A new system that meets the City's technical requirements and technology standards 

II1II A New System that meets the System Integration and Replacement Requirements (see Section 
4.3.2) 

II1II All Proposed Software (including any third-party software or components that are required) 

II1II Implementation Services 

II1II Post-Implementation Support Services 

II1II Provide six month warranty period commencing at first productive use for each scope 
deployment. 

II1II Training, including development of training materials. 

II1II Pricing as specified in the Pricing Workbook. 
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The City of San Antonio DSD reserves the right to procure a subset of the items listed in the pricing 
workbook at its sole discretion. The City reserves the right to procure software licenses directly with the 
proposed software vendors. 

4.3 Future State Solution 

4.3.1 Overview 

The New System will allow the City of San Antonio to move from a segmented, departmental approach to 
service delivery, to a customer centric business model. For example, as illustrated in the figure below, to 
obtain a Certificate of Occupancy the customer will submit a single application for all necessary permits 
required in a "One Address, One-Stop-Shop" fashion rather than interacting with various departments 
individually and sequentially. The New System will then support the case coordination performed by 
COSA staff through automated workflow based on business rules, consolidated and integrated cashiering 
functions, and true end-to-end accountability. 
Figure 5. Future State Service Management Model 

Service Management 

There are three central components to the New System: 

COSi\, 
Staff 

III Land Development, Permit, Inspection, License and Code Enforcement Solution Core - this 
component includes the workflows and business logic necessary to perform the core operations 
of the agency. It provides an internal portal for the City staff to perform business operations, and 
key integrations with enterprise systems such as ArcGIS, FileNet, and payments, finance, as well 
as other external systems. 

III Public Portal - this component allows the public to access City services online; a core feature of 
this public portal is the application wizard to guide the applicant through the application 
requirements and process. Other features include (see RFCSP Exhibit 6 for details) managing 
online account, renewals, paying for applications, managing and paying for violations, filing online 
complaints, and performing license searches. 

III Electronic Plan Review - this component provides functionality to perform the plan review 
process that includes simultaneous reviewer collaboration and markup of plans, sharing of 
revisions with the customer, overlays and identification of changes between versions of plans, 
and managing workflows for the review process. 

4.3.2 Conceptual Solution Model 

The figure on the following page provides a conceptual model of the future system. This diagram provides 
a visual representation of system scope and system interactions. This is a conceptual diagram and does 
not include every interface that will be required. 
The City's future solution vision for the new system is shown in the figure below. 
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Figure 6. Future State Solution Diagram 

City Users 

Online Portal 
Account Creation and Managernent, 

Self Service and ePayment 

Land Development, Permit, Inspection, License, and Code Enforcement Solution Core 

Electronic Plan Review 

Internal Supporting Technologies 

Workflow Management 

Sit Point of' 
Sale System 

The core functionality is represented by the Land Development, Permit, Inspection, License, and Code 
Enforcement Solution Core. Of particular note, are the Public Portal, Workflow Management, and 
Electronic Plan Review, which must operate seamlessly together and operate against a common 
"Permitting Database." The Core Solution component is expected to provide portal, workflow, business 
rule, collaboration, GIS, document management, account management, financial management, customer 
self-help, notifications, flagging of a property, and analytics capabilities to enable the functionality 
described in the RFCSP Exhibit 6. For descriptions of these capabilities refer to Figure 8. 
The City has a set of technology standards, provided RFCSP Exhibit 8 which represents the infrastructure 
services provided within the organization. This is informational in nature and should not be considered as 
a constraint and/or disqualification of potential responses that may deliver a state-of-the-art solution to 
meet the City's business needs. 
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The New System shall exchange data with several external systems. Several interface mechanisms may 
be used depending on the need. They include message bus, web services, or FTP of flat file. The critical 
integrations include: 

III (System ID #35): City's 311 LAGAN System to receive complaints and to send back resolutions 
via the generic universal message bus (GUMB). 

• (System ID #40): SAP Finance to report financial transactions to the City's financial management 
system via FTP flat file. 

III (System ID #5) FileNet 

III (System ID #38) PoS 

III (System ID #33) Digital Health 

III (System ID #44) 

Other potential integrations are aimed at reducing user "swivel-chair" between the Land Development, 
Permit, Inspection, Licensing & Compliance Management Software System and external systems. 
Additional descriptions of external sources are in Table 7. 
Data transparency is a key objective for this initiative. To this end, the System shall provide a replicated 
Online Analytical Processing (OLAP) repository for reporting purposes. The City currently uses Crystal 
Reports and Business Objects for building and delivering reports. The selected system will also be 
required to make high-value datasets available to the public online and in an open format that can be 
retrieved, downloaded, indexed, searched and reused in furtherance of the City's Open Data initiative. 
The proposed future state solution will be hosted and managed in the City's data center. 

4.3.3 Scope of Systems Replacement and Integration 

The figure below summarizes the current state environment and scope of replacement and integration. 
Please note this is not an exhaustive list of all required replacements/integration. This is for illustrative 
purposes only. 
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Figure 7. CaSA Modernization Applications Replacement 

Scope - Business Systems 

2.ECCO 

* 
15. Mobile 

11. Dynami, 
POl1al 

I 

* 

I 
9. Customer 

'lfiMobiJe 
V,IEB 

Inspection 

18 Zoning 
& land Use 

Port;)1 

Content 
Migration 

4.PI;,t 
Mgmt 

10. Drawing 
Redlinjng 

In-House Developed 
Mainframe 
3rd Party Solution 
Targeted for modern
ization replacement 

The table below provides a comprehensive list of the current state systems and the scope of integration 
and/or replacement, as described below: 

II In Scope for Replacement = System must be replaced as part of this project 

II In Scope for Integration = System must be integrated with New System as part of this project 

II In Scope for Replacement or Integration = Vendor may propose replacement OR integration as 
part of its proposed solution 

II Potential Integration = COSA may choose to integrate with external system as part of future 
project phase 

II Potential Replacement = COSA may choose to replace system as part of a future project phase 

II Not in Scope for Integration or Replacement = System is not a candidate for future replacement 
or integration 

Page 26 of 130 



Table 8. Scope of Systems Integration and Replacement 

Not in 
In Scope for Scope- Not in Scope - Nolin Scope 
Replacement Potential Potential for Integration 

In Scope for In Scope for OR Future Future or 
"...J.,""' ...... onf J~ I 

1 Hansen if 

2 ECCO if 

3 LOS if 

4 TPLT if 

5 FileNet if 

6 Adobe X Pro if 

7 LD Agenda Builder if 

8 Complaints Query if 

9 CW:>lUIlIt:1 Alerts if 

10 Brava if 

11 Dynamic Portal if 

EPR Portal 
12 (Building Permits) if 

13 El:>l.l uw Balance if 

License Contractor 
14 Search if 

15 Mobile Inspector if 

Mobile Inspection 
16 Scheduler if 

Plan Fee 
17 Estimator if 

Zoning and Land 
Use Management 

18 Databases if 

EPR Customer 
19 Portal (LD) if 

20 CGEO if 

BSB-Agenda 
21 Builder if 

22 AHO if 

23 Active Oil t:l.lUI Y if 

24 ArcGIS if 

25 Business Objects if 

26 Crystal Reports if 

27 IDCentre Silver if 

Route 
28 Optimization if 

29 Legacy Content if 

30 APEX (ACC/IAS if 
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Historic 
Preservation Case 
Management 

45 System 
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4.4 Functional Components 

The functional components of the New System will implement capabilities that include Land 
Development, Permit, Inspection, License and Violation Management functions typically covered by 
Permitting and Licensing Systems. DSD and other key permitting departments currently use a number of 
internally and third-party developed systems, which are reaching end-of-life and/or are currently not 
meeting all of their business needs. The future state vision is to replace the existing Hansen, ECCO, 
LDS, TPL T and other adjacent systems with a single, integrated solution that supports the key 
departmental functions. 
For more information on the detailed functional components, please refer to RFCSP Attachment G and 
RFCSP Exhibit 6. The sections below are intended to provide a high-level overview of the functional 
requirements. 

4.4.1 Intake/Customer Portal 

The vision of the Systems Replacement public portal is that it will be a "one-stop shop" for all interactions 
between the public and DSD (and other designated stakeholders). A self-service portal will enable 
customers to perform many business functions online including submit applications for permits, projects, 
and licenses, submit online payment, plan upload and status tracking across all services, departments 
and at any time in the lifecycle of a project (e.g. platting, permit application, inspection, etc.). 
Other examples include: 

II1II The public would use the portal to gather information about the City's development service 
offerings, application requirements and in-progress and completed development activities. 

II1II The development community would use the portal to manage and track application activities, pay 
fees and fines and obtain relevant project information. 

II1II The City would use the portal as a means to communicate static as well as real-time data to the 
public, facilitate the provision of services and to communicate information regarding specific 
development activity to relevant parties. 

One of the core capabilities of the portal is to present a "wizard" interface that would guide users through 
the process of selecting the appropriate service and collecting the right information and documentation to 
build an application. Conceptually, this is similar to a consumer using online tax preparation software that 
hides the complexity of the tax code and myriad of forms associated with the filing process. This wizard 
implements a decision tree at a coarse level and specific business rules at a granular level. 
After the initial intake of applications within the Web Portal, the application is handed off to the intake 
within each department, which spawns the micro workflows. The initial validation at the portal level will 
streamline the intake process so that no major issues are discovered at the department level. 

4.4.2 Application Processing 

The City of San Antonio provides a myriad of services, and many different permits to the development 
community that require different types of reviews, sign-offs and inspections. The New System will support 
the various application types, associated business processes, and subsequent system workflows for the 
City's land development, permit, licensing, and code enforcement functions. The workflows used to 
perform these functions are often complicated, consisting of many steps crossing to and from several 
departments and requiring input from different sources, including the applicant, various City agencies, 
and several outside agencies. The workflow component should streamline each process followed by the 
City by standardizing and reusing repeatable processes, automating task assignments and managing 
documents and application timelines. The workflow management component should integrate with the 
portal to provide real-time data to online users. This component should also integrate with the Electronic 
Plan Review functionality described below; as such functionality is vital to the City's core service offerings. 
Additionally, it is imperative that workflows and business rules can be changed with configuration to 
quickly adapt the system to ordinance changes. This configuration should be easily accessible and not 
require coding. The configuration should be able to be performed by Business Subject Matter Experts 
designated as Application Administrators. 
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This capability implements the back-office processing and information tracking on behalf of the 
application. It implements the micro workflow within the departments. The implementation of an 
automated workflow process streamlines and enforces the business procedures (administrative rules, 
legislative mandates, and City of San Antonio policies) necessary to manage the land management, 
licensing, permitting, plan review and enforcement programs of City of San Antonio. 
The New System will automate many existing manual tasks, track required response times and workload, 
and facilitate a tighter integration between departmental functions. The System will bring together 
disparate systems and City of San Antonio departments and divisions to help ensure better utilization of 
staff and resources, and to provide greater customer service. 

4.4.3 Land Development 

The Land Development teams are responsible for the review and approval process of Master 
Development Plans (MDP's), Planned Unit Development (PUD), Plats, Rights Determination, Street 
Name Changes, Addressing, trees preservation/inspection, infrastructure review/inspections, bonding, 
variances, appeals, traffic impact analysis (TIA's), Zoning, Non-Conforming Rights, Development 
Preservation Rights. These business processes are coordinated with several internal and external 
reviewing agencies, and the department also supports the Zoning Commission, Board of Adjustments, 
and Planning Commission. 
This functionality will focus on the enforcement of rules and regulations related to land development, 
including supporting the following business processes: 

II MDP, PUD and Platting 

II Zoning 

II Technical Review of Land Development Applications 

II Addressing 

II Maintain Parent/Child Relationships between Existing and New Land Development Applications 
and Permits. 

II Monitor Project Validity 

II Flagging Property, Lots and/or Parcels with notifications 

II Managing Consent and Performance Agreements, and Time Extensions 

II Traffic Impact Analysis 

II Rights Determination, Nonconforming Rights, Street Rename changes, Annexation Agreements 
and Development Agreements, Memorandum of Understanding, Limited Purpose Annexation 
agreements 

4.4.4 Permitting 

This functionality will support City staff in issuing and managing permits. This includes supporting the 
following business processes: 

II Permit Issuance 

II Monitoring Active Projects/Permits and Final Project Clearance 

II Customer Request for Issue Review/Hearing 

II Scheduling and Conducting Reviews/Hearings 

II Permit Renewals 

The City of San Antonio issues various types of permits and provides a myriad of services, that require 
different types of reviews, sign-offs and inspections. The workflows used to perform these functions are 
often complicated, consisting of many steps crossing to and from several departments and requiring input 
from different sources, including the applicant, various City agencies, and several outside agencies. As 
discussed above, the workflow component should streamline each process followed by the City by 
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standardizing and reusing repeatable processes, automating task assignments and managing 
documents. The workflow management component should integrate with the portal to provide real-time 
data to online users. This component should also integrate with the Electronic Plan Review and Mobile 
Inspection functionality. 

4.4.5 Licensing 

This set of functionality allows an Applicant to manage the process of applying for a license through the 
City, and supports City staff in processing and managing those licenses. The functionality will support the 
following business processes: 

I11III License Application 

I11III License Renewal 

I11III Exam/Class Scheduling and Results 

The City issues a number of license types with various requirements for issuance and renewal. Through 
a decision tree process or similar, the System will determine what information, documents, exams/classes 
and/or education credits, and performance tests are required and prompt the customer to enter the sum 
total of the information required for the application for that license type. Workflow within the new System 
will route the various application components to the personnel and departments responsible for review, 
and ensure all required application components are satisfied prior to issuing a license, application, or 
renewal. 

4.4.6 Hearings 

In addition to regularly supporting various governing authorities (Le. the Zoning Commission, Board of 
Adjustments, Building Standards Board, Building Related and Fire Code Appeal and Advisory Board, 
Historic Design Review Committee and Planning Commission), the System must allow a City Customer to 
request an opportunity to meet with a governing authority to discuss an issue. This scenario may arise 
from a variety of situations, such as appeals of a violation or rejection of an application, reviews of plans, 
or requests for rezoning, exceptions, variances, code modifications, etc. Hearing functionality will support 
the following business processes: 

I11III Build Agendas for Hearings/Reviews 

I11III Board Document Staff Recommendations and meeting support (e.g., public notices) 

I11III Customer Request for Hearing/Review 

I11III Hearing/Review Scheduling 

I11III Conduct Hearing/Review and Record Results 

I11III Preliminary Plan Reviews and Plan Reviews by Appointment 

The system must interface with the City Councils Granicus/Legistar-Agenda Builder or create an agenda 
builder within the system. 
The system must be able to trigger downstream workflow activities based on the outcome of a hearing 
and the results recorded in the system. 

4.4.7 Electronic Plan Review 

The majority of the plans will be submitted and managed electronically in the future state solution. If 
submitted manually, paper plans may be scanned into electronic format before they are submitted for 
review. Electronic Plan Review capabilities will include review, markup, and comparison of electronic 
plans. 
An electronic plan review component will provide the City of San Antonio the ability to electronically 
accept digital development plans, make them accessible to appropriate reviewing authorities, while also 
providing version control capability to enable parallel review and markup online, and approve and/or 
provide feedback to applicants. This will allow for parallel processing of plat and plan reviews and 
coordination between different reviewers. 
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4.4.8 Inspections 

Inspection capability includes assigning, optimized routing and scheduling of inspections and capturing of 
the inspection results. The New System shall provide managerial support, allowing supervisors to easily 
view real-time inspection performance metrics to assist in workload management, as well as integration 
with the online portal to provide greater transparency to customers and provide for customer notifications. 
Remote access to the New System via mobile devices will provide field inspectors accurate and timely 
information, increasing the overall efficiency of field inspections. Field inspectors will be able to access 
account details, generate necessary documentation, and provide immediate information to customers 
regarding the results of the inspections. The utility release process with utility providers will be 
automated. Utilizing GIS-enabled scheduling will allow inspectors to optimize their routes and reduce 
travel time and expenses. 

4.4.9 Enforcement/Complaint Management 

Enforcement and Complaint functionality covers the processes from recording violations and managing 
complaints. The New System will help ensure that all permit holders and licensees maintain the eligibility 
requirements to participate in City of San Antonio programs. The New System will allow City of San 
Antonio Enforcement staff to easily view account details and account history, pending cases or 
complaints, inspection results, bond information, and all other necessary information for their 
investigations. The New System will interface with external sources to enable quick access to location 
and licensee data, and support remote access to the System via mobile devices. The System will support 
associated business functions such as generating work orders and tracking job effort. 
Complaint Management includes managing and tracking complaints submitted by citizens for suspected 
code violations. The system will also integrate with the City's 311 System (Lagan) so that complaints 
submitted via 311 are imported into the system, and results/actions taken are transmitted back to Lagan. 
Complaint management will be governed internally through automated workflow processes, ensuring that 
complaints are handled in a timely manner, and that all submitted items are tracked and investigated 
appropriately. 

4.4.10 Finance 

The new system shall support overall financial processes associated with the Land Development, Permit, 
Inspection, Licensing & Compliance Management Software System, including payments, refunds, 
receipting, and invoicing. The system shall interface with the finance system, SAP, and the City's Point
of-Sale system. 
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4.5 Technical Components 

For more information on the technical requirements, please refer to RFCSP Attachment H. This section is 
intended to provide a high-level overview of the technical requirements. 

THIS SECTION LEFT BLANK INTENTIONALLY 
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The following diagram illustrates the City of San Antonio's New System's Conceptual Solution Model. The components of the Conceptual Solution 
Model are described in detail in the following sections. 
Figure 8. New System Conceptual Solution Model 
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The model contains a number of large building blocks: 
II Web Portal: The Web Portal is a web-based user interface that serves as the entry point for all 

user interactions with the new solution (customers and employees). 

II Enterprise Enabling Technologies: The Enterprise Enabling Technologies contains a set of key 
technologies that are required to support the future state functional requirements. 

II Integration: Integration between the future state solution and external systems will be managed 
through the existing available integration channels. 

II EXisting Systems: A number of existing systems will continue to operate and interface with the 
future state solution. 

II Departmental Functions: Departmental Functions contains the set of key functional capabilities 
and automated processes that will be supported by the future state solution. 

The subsequent sections describe these building blocks and drill down to the capabilities. 

4.5.1 Web Portal 

The portal represents a unified customer self-service interface for City of San Antonio customers, 
including constituents, licensees, and developers, as well as a set of support services for City of San 
Antonio employees. The Web Portal has the following technical components, detailed in the following 
sections: 

II Customer Services 

II Back-End Office Services 

4.5.1.1 Customer Services 

Customer Services consist of capabilities for external users to perform key development and licensing 
activities online including application submission, electronic plan submission, monitoring and tracking 
capabilities, management of account settings, and making online payments. 
The functional capabilities are further decomposed into several categories: 

II Transactional: The Transactional services implement the permit application process. 

o Application Management 

o Plan Review Collaboration 

o Account Management 

o GIS User Interface 

o Fees, Cashiering 

II Unassisted Services: The Unassisted Services provides customer self-service capability that 
does not require any direct interaction with employees. 

o Self-Service 

o Public Inquiry 

II Assisted Services: The Assisted Services provides various ways in which users can interact with 
live agents, through different channels. 

o Web Chat 
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Transactional 

Application Management 

This capability manages the submission of the application and tracks it on the user's behalf. It provides a 
customer-centric portal view of the macro workflow process, and tracks the application status. Additional 
documentation may be required, plans may need to change and fees collected. 
The application management capability uses a number of enabling technologies: 

II1II Macro Process Automation to orchestrate, execute and track the inter-departmental workflow 
processes. 

II1II Centralized Document Repository to store and manage all documents related to an application. 

A centralized and shared application database captures all pertinent information about the application. It 
will establish a unique project ID that is used across the departments that implement the micro workflow. 
This capability contributes to increasing the transparency of the application process. 

Plan Review Collaboration 

Provides for the online collaboration capability of electronic plan review, integrated with back-end 
capabilities in the enabling technologies. This capability replaces the use of paper-based drawings, but 
paper plan submittals and reviews of these will continue for the near future. 
There is some overlap between electronic plan review in a broader sense, which encompasses workflow, 
document management and portal technology, and other capabilities in the future state solution. The City 
envisions that the user experience of the product is integrated with the overall portal, to provide a unified 
interface. 

Account Management 

Recognizing that City of San Antonio customers will return to the portal many times while the 
project/application is in progress (and may have multiple projects and/or applications), there is a need to 
establish user accounts, provide secure access to the user's projects, and only require the user to enter 
the same data once. 

GIS User Interface 

The GIS Viewer allows users to view GIS data through the Web Portal utilizing data and map services 
from existing GIS enterprise system that provides a geographic view of the projects (permits, MDP, Plats, 
PUDS, Rights, etc.). 

Fees, Cashiering 

This capability allows a single interface to make payments, from the user perspective, and (through 
integration) distribute revenues to departments, and provide a feed to DSD's financial system. The future 
solution will integrate with DSD's cashiering system. 

Unassisted Services 

Self-Service 

A comprehensive self-service web portal is a critical component for the future state solution. This 
capability allows users to perform many of the in-person activities through the Web Portal Self-Service 
solution using a variety of customer-centric online tobls and self-guided instructions/online help. 

Public Inquiry 

The public inquiry capability supports inquiries related to a variety of application/project types that 
originate from parties who are not directly involved with the project, such as neighbors. These inquiries 
could be related to potential code violations, or purely informational. For a particular parcel or address, 
the new System will supply a subset of information related to the current permits and permit applications. 
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Assisted Services 

Web Chat 

A Web chat session involves interactive, Internet-browser-based, live text interactions that can be 
launched at any time, from learning about rules and regulations to managing specific applications. Web 
chat allows users to ask a question at any time, from learning about rules and regulations to managing 
specific applications. Since the agent has access to the knowledge base, they can typically handle 
multiple requests at the same time, making this a much more efficient channel from the City's perspective. 

4.5.1.2 Back-End Office Services 

Back-End Office Services within the Web Portal consist of capabilities for employees to directly support 
customers through the Assisted Services (see Customer Services) and to support the management of the 
permit application processes. Employees also have full access to Customer Services to perform in
person application intake and processing on behalf of a customer. 

Management 

Workflow Analytics 

The Macro Process Automation capability (described in Enterprise Enabling Technologies) executes and 
tracks the application process between departments. It captures a number of metrics that can be used by 
employees to establish Key Performance Indicators. Based on these indicators, employees can ensure 
that the application process steps are completed within the expected service levels, and allow the 
intervention when needed. 

Workforce Management 

Similar to Workflow Analytics, the Macro Process Automation capability tracks the number and types of 
applications routed to individual departments. Based on these metrics, trends and forecasts, 
management can proactively allocate its workforce based on anticipated demand. 

Collaboration 

Many departments are part of the application process for a single application and the process will change 
from a largely sequential process to executing parallel steps where feasible. This requires a capability for 
multiple departments to collaborate and coordinate on individual applications. 

Reporting and Analytics 

The portal will provide web-based reporting and analytics for users to run reports, perform analytics, and 
conduct ad-hoc reporting. 

4.5.2 Enterprise Enabling Technologies 

These technologies support the future state solution. 

4.5.2.1 Rule Automation 

The goal of rule automation is to capture the many business rules that govern the land development, 
permitting, licensing and enforcement processes, and evaluate them in an automated framework. 
Rule automation serves two purposes in the conceptual model: 

II1II Support decisions within the Macro Process Automation capability by extracting complex 
rUles/decision trees from the workflow tool. 

II1II Support the process as executed by departments, by using a consistent set of rules across the 
organization. 
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There are many implementation options for rule automation, ranging from lightweight components to full
fledged Business Rule Management Systems (BRMS). In the introduction of the conceptual model, we 
emphasized the preference for a pragmatic and efficient implementation, and this is especially pertinent 
for the rule automation capability. 

Rule Execution 

Rule Execution is the runtime environment in which rule sets are evaluated. It supports other capabilities 
as described above. 

Rule Management 

Rule Management provides the capability to author, test, version control, and publish rules to the runtime 
environment. Systems analysts, and potentially business analysts, typically use a visual tool to manage 
the rules. 

4.5.2.2 Macro Process Automation 

The goal of Macro Process Automation is to capture the inter-departmental workflow of the services that 
implement permit processes, and execute them in an automated framework. Currently, customers 
manage these processes themselves as they are referred from department to department in order to 
obtain clearances for permits and the finalization of the project. 
Workflow automation of these processes encapsulates the steps that users manage today, and aims to 
execute them more efficiently by the correct sequencing, parallel processing and ensuring that the right 
information is available for individual departments, at the right time. The departments continue to process 
their own workflow (micro workflow) using existing tools/products or replacement tools/products. 
Similar to rule automation, macro process automation is an ambitious goal, and the City may initially only 
implement the more straightforward services, prior to automating the more complex scenarios. The range 
of implementation options is similarly broad, from lightweight workflow tools to full-fledged Business 
Process Management Systems. Again, we envision a pragmatic New System. 

4.5.2.3 Workflow Execution 

Workflow Execution is the runtime environment in which the processes are executed. 

4.5.2.4 Workflow Modeling 

Workflow Modeling provides the capability to author, test, version control, and publish process models to 
the runtime environment. Systems analysts, and potentially business analysts, typically use a visual tool 
to manage the workflow processes. 

4.5.3 GIS Integration 

The New System shall integrate with COSA's enterprise ArcGIS system view information spatially. The 
GIS integration provides geographical information to support the permit application process, including 
application requirements, reviews required based on location, inspection scheduling and routing, etc. GIS 
integration shall provide a spatial view of the projects (permits, MOP, Plats, PUDS, Rights, etc.) in a GIS 
view. 

4.5.4 Document Repository Integration 

The Document Repository provides centralized storage of, and access to, all documents related to permit 
applications. It will be used by all involved departments and be integrated with the departmental 
capabilities. 

4.5.4.1 Document Management 

The New System shall integrate with COSA's enterprise FileNet system to provide document 
management capabilities that include: 
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II1II Repository services: Store the documents and make them accessible, typically via a nested 
fOlder-style metaphor, or sometimes via a hierarchy of metadata or tags 

II1II Metadata services: Supply general information about the documents, such as author, date 
created, size, file type, content type, and so on 

II1II Search services: Allow users to search for documents based on words embedded in the text 
(keyword search) and/or document metadata, such as author, subject, or date created 

II1II Versioning services: Control the integrity of new versions of documents 

II1II Rendering services: Transform files from one format to another, such as translating a Microsoft 
Word file into Adobe Portable Document Format (PDF) 

II1II Audit services: Track and report on document changes and life cycles 

II1II Life cycle services: Usher documents through a life cycle process, performing actions such as 
preventing deletion when a document is under a hold order, deleting a document at expiration 
time (e.g., 90 days, two years, or nine years), and document archivinglretention based on defined 
business rules. 

II1II Access control services: Control access to documents, typically on a folder basis but sometimes 
on a document-by-document basis, typically integrated with the enterprise directory or 
authorization service. 

4.5.4.1.1 Electronic Plan Review 

Electronic Plan Review replaces the paper drawings that are used today. The goal is to allow users to 
upload electronic plans when submitting applications, and use these plans throughout the process, after 
which they become part of the document repository. 

4.5.4.2 Mark-up and Manage 

This capability supports the electronic review process of drawings, through a cycle of markup and review 
cycles, from submission to inspection. All authorized parties have access to the electronic drawings. 
Typical capability includes: 

II1II Browser-based viewing without the need for desktop software 

II1II Parallel plan review by multiple departments 

II1II Dynamic overlays and comparison of versions 

Upon completion of the review process, the electronic plans are archived into the centralized document 
repository. 

4.5.5 Integration 

The future state conceptual architecture consists of multiple capabilities that operate in integrated fashion. 
In some cases, it makes sense to integrate directly between components, such as a GIS map viewer in 
the portal and the GIS back-end GIS data and GIS services. In other cases, it makes sense to go 
through an intermediary integration capability, such as communicating with existing systems that may 
require customization on either end to establish exchanges. 
This capability can be implemented through a wide range of technologies, ranging from simple web 
services to full-fledged Enterprise Integration suites. In some cases, products that cover the Macro 
Process Automation (which supports process orchestration, in this model) may also cover integration. 

4.5.5.1 Generic Universal Message Bus 

DSD currently uses the City's custom Generic Universal Message Bus (GUMB) as the integration tier to 
exchange data between different systems. Currently, only a limited number of systems integrate through 
GUMB. DSD expects the future state solution to further utilize GUMB as the primary integration platform, 
where possible. COSA may consider an alternative integration solution proposed by the vendor. 
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Endpoint Management 

Endpoint management allows integration targets (endpoints) to be wrapped in a service interface and be 
invoked using standard interface technologies, through the service bus. Systems may have different 
technical protocols in which they communicate, requiring protocol conversion. 

Transformation 

Transformation allows for the translation and restructuring of messages (or the "payload") between two 
different systems. Transformation may involve lookups to other systems. 

4.5.5.2 Real-Time Web Services 

Many City of San Antonio systems currently employ the use of standardized web services as the 
integration mechanism between two systems. 

Point to Point 

Currently, systems exchange data by consuming point-to-point web services exposed by another system. 
This approach becomes less viable and difficult to manage when the number of systems and integration 
points increases. The integration for the future state solution will use web services (or other standardized 
interfaces) to facilitate data exchange with other systems using GUMS or an alternative integration 
middleware solution. 

4.5.5.3 BatchlReal-Time Updates 

The New System shall support the ability to perform batch data exchanges with external systems. The 
New System should be able to import and export a variety of flat file formats including character delimited 
and XML files received through a standard transfer protocol such as Secure File Transfer Protocol 
(SFTP). Additionally the New System shall be able to report and gracefully terminate when 
unrecoverable exceptions are encountered. 
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4.6 Proposed Implementation Plan 

The proposed implementation plan incorporates multiple production releases to deploy incremental 
functionality with each release. 

l1li Functional Group 1: LOS & TPL T 

o This group is to be the first set of functionality to go-live and is focused on implementing Land 
Development functionality to replace LOS, TPLT, and ancillary systems. 

II Functional Group 2: Hansen 

o This group is focuses on replacing Hansen and ancillary systems. The goal of this group is to 
provide services equal to or better than the existing capabilities to both public and internal 
users. This group includes all essential permitting and inspections functions such as 
permitting, plan review, inspections, online inspection requests, inspection routing, finance, 
and core enterprise interfaces for document management, payments, finance, and GIS. 
Additionally, this group seeks to improve the customer self-service portal with the wizard. 

l1li Functional Group 3: ECCO 

o This group is to be the second set of functionality to go-live and focuses on replacing ECCO 
and ancillary systems. It includes enforcement functionality, online complaint submission, and 
an interface with the 311 system. 

II Functional Group 4: Hearings and Additional New Functionality 

o This group is the last set of functionality to go-live and includes hearings as well as other new 
incremental functionality for public and internal users. 
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Table 9. Functional Groupings 

The figure below shows a potential implementation timeline using the Phased by Functionality approach. 
All Phase 1 functionality is delivered over approximately 25 months and may be followed by subsequent 
Phase 2 and 3 to implement the selected solution into other City departments. These departments may 
include San Antonio Fire Department, Metropolitan Health, Transportation and Capital Improvements, 
Office of the City Clerk, Parks and Recreation, and San Antonio Police Department. Phase 1 represents 
the context for the Respondent's proposal. 

Figure 9. Sample Implementation Timeline 
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4.7 Vendor Solution Response Requirements - See Attachment A. 

The City of San Antonio is seeking proposals for a City hosted solution that is based on a highly configurable COTS 
product that reduces dependence on IT system administrators to support changes to the system. The New System may 
be comprised of one or more COTS products to satisfy the requirements of this solicitation (e.g., Best of Breed). 
Respondent's responses shall be concise and specific to the requirements. Respondent should describe how their 
solution meets or exceeds the requirements of this solicitation and should address the topics in the sections below. 
Respondent's solution and response should also comply with the expected organizational structure, as illustrated in 
Section 4.1 (e.g., System Integrator as Prime Contractor, with sub-contracting as appropriate). 

The City of San Antonio DSD reserves the right to procure a subset of the items listed in the pricing workbook based on 
its own discretion. 

The Proposal must follow the outline as set forth below and, at a minimum, contain the information as requested. 
Respondent(s) are encouraged to include additional relevant information as appropriate. Respondent should submit 
response using the following tab structure (description of the content for each tab can be found in the sections below). All 
hardcopies must be include appropriate physical tabs in the binders. 
Original Proposal 

IiIII TAB 1 - Title Page 

o The title page should include the title and number of the RFCSP, name and address of the Respondent(s), 
and the date of the proposal. 

IiIII TAB 2 - Cover Letter 

o The cover letter must include the title, address and telephone number of the person or persons authorized to 
represent the Respondent regarding all matters related to the Proposal and any Contract subsequently 
awarded to said Respondent. 

o This letter shall be signed by a person(s) authorized to bind the company to all commitments made in the 
Proposal. 

o Proposal must be signed and notarized by an authorized representative(s) of the Respondent, which must be 
the actual legal entity that will perform the contract if awarded and the total fixed price contained therein shall 
remain firm for a period of one-hundred eighty (180 days). 

IiIII TAB 3 - Table of Contents 

IiIII TAB 4 - Executive Summary 

o This section shall be written for City Management, and shall briefly address the Respondent's approach to the 
New Permitting & Electronic Plan Review project. This Section shall be limited to 1-2 pages. 

IiIII TAB 5 - Product Overview 

IiIII TAB 6 - Functional Solution 

o TAB 6A -Intake/Customer Portal & Application Management 

o TAB 6B - Permitting 

o TAB 6C - Land Development 

o TAB 6D - Licensing 

o TAB 6E - Electronic Plan Review (EPR) Solution 

o TAB 6F -Inspections, Enforcement, & Hearings 

o TAB 6G - Finance 

IiIII TAB 7 - Technical Solution 

o TAB 7A - Conceptual Architecture 

o TAB 7B - System Architecture 

o TAB 7C - System Security Plan 

o TAB 7D - Systems Integration 

o TAB 7E - Data Migration 
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o TAB 7F - Reporting 

II1II TAB 8 - Project Implementation Approach & Understanding 

o TAB 8A - Schedule and Work Plan 

o TAB 8B - Staffing Requirements and Proposed Organizational Chart 

o TAB 8C - Project Management Approach 

o TAB 8D -Implementation Approach 

o TAB 8E - Key Implementation Risks and Mitigation Strategies 

o TAB 8F - Test Strategy 

o TAB 8G - Knowledge Transfer and Training Approach 

o TAB 8H - Business Continuity and Disaster Recovery Plan 

o TAB 81- Production Support and Transition 

o TAB 8J - Deliverables 

The response requirements are further detailed in the below sections. 

4.7.1 Product Overview 

The Respondent shall provide a Solution and Product Overview, including Product Capabilities and Features, Product 
History (e.g., prior major releases of the product), and Product Roadmap and Direction. 

4.7.2 Functional Solution 

Respondent shall complete and submit the Functional Requirements Matrix RFCSP Attachment G of this document. 
For each requirement, Respondents should indicate with "Yes" or "No" whether the requirement is addressed by the 
proposed solution. The Respondent's "Yes" or "No" response to each requirement should be placed within the column that 
correlates to how the proposed solution will meet that requirement. Only one column requires a response per requirement. 
The four options are: 

1. Supported through Product Configuration? - use this column when the requirement is met by the proposed 
solution, either in its original unmodified state or through the use of System Configurations. 

2. Supported through Customization? - use this column when the requirement is met by Customizations to the 
proposed solution. 

3. Supported in Future Product Release? (version #, planned date) - use this column when the requirement is 
not met by the proposed solution, but if the requirement will be met by the next System Update or Upgrade. 
Please provide the version number and the planned date of release for any responses in this column. 

4. Requires Integration with Third Party Product or Respondent? - use this column when the requirement can 
only be met through the use and integration of a third-party product or solution. 

Respondent may provide clarifications to their responses using the provided Comments column. Respondents should 
address all requirements included in the requirements matrix, including those marked as "Mandatory" or "Preferred." 
In addition to completing the functional requirements matrix, the Respondent must provide a narrative overview of how the 
proposed solution will meet functional requirements as outlined in the following sections. 

4.7.2.1 Intake/Customer Portal & Application Management 

Describe the proposed approach to using Portal technologies to enable Intake of applications online for external end 
users of the proposed solution. The Respondent's approach, at a minimum, must take the following topics into 
consideration: 

II1II Wizard Capabilities 

II1II Decision Tree Design 

II1II Document Upload Control 

II1II Location Services 

II1II Data Entry Design 
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II Contact Support 

Location-Centric & Person-Centric Capabilities 

The underpinning of the solution will be location-based and people-based record events. Describe the ability to link 
records back to locations and people that will enable and support the Respondent's solution. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II Leveraging of GIS systems 

II Leveraging of multiple resource databases 

II Location-based reference data 

II Contact-based reference data 

Intake 

Describe the proposed approach to enable Intake of development projects and applications for permitting, licenses, and 
other services, including but not limited to the following: 

II Business Rule Validation and Enforcement 

II Integration of Planning and Development conditions with Permitting Functionality 

II Document Upload Control 

II Data Entry Design 

II Location Services 

Application Processing 

Describe the proposed approach to enable Application Processing for internal end users of the proposed solution, 
including but not limited to the following: 

II Assignment and Queuing Capability 

II Version Control 

II Application Status 

II Locks, Holds, or Notices 

II Business Rule Validation and Enforcement 

II Auto-Triggering Capabilities 

II Location-Based Validations 

II Contact-Based Validations 

II Workflow Integration 

II User Experience 

II Timeline Management Notifications 

Workflow Management 

Describe the Workflow Management technology that will enable and support the Respondent's solution. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II Inter-departmental and Intra-departmental accessibility 

II Portal Accessibility 

II Workflow architecture 

II Automatic Notifications 

II Sequencing of Business Events 

II Triggering Relationships to Fee Activities, Inspection Activities, Conditions, and relevant record events 

II Rule Storage and Versioning 

II Ability for Business SME's to configure workflow and business rules without in depth technical knowledge 
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Business Rules Engine 

Describe the Business Rules Engine technology that will enable and support the Respondent's solution. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Portal Accessibility 

II1II Workflow architecture 

II1II Rules Engine Architecture 

II1II Rule Storage and Versioning 

II1II Validation, Calculation, Decision and Generation Rules 

II1II Performance Tuning and Debugging 

II1II Automatic Notifications 

4.7.2.2 Permitting 

Issuance 

Describe the technology that enables and supports the Respondent's Issuance capabilities. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II1II Reporting Solutions 

II1II User-based Roles 

II1II Supervisor Review and Queuing Capabilities 

II1II Workflow Integration 

II1II Lock, Hold, or Notice on Projects 

II1II Inter-departmental and Intra-departmental electronic notifications 

II1II Internal and External User Experience 

4.7.2.3 Land Development 

Describe the technology that enables and supports the Respondent's Land Development Management capabilities. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Automation of the application processes and notifications for stakeholders at key steps in the development 
application process 

II1II Automation of application submittal, completeness and technical reviews, decision-making, and validity 
determination processes 

II1II Web portal capabilities and online reviewing capabilities for internal and external stakeholders 

II1II Ability to maintain parent-child relationships between existing and new land development applications 

II1II Ability to manage legal agreements between developers and City of San Antonio and track the process from 
completeness review, technical review, decision, project validity and parent-child relationships 

II1II Plat application management and plat tracking capabilities (Plat, Plat Deferral, Administrative Exceptions and 
Variances, Redline Amending Plats, Time Extensions, Replat, Vacate, etc.) 

II1II Addressing capabilities and management, including creation and street renaming 

II1II GIS capabilities including applications' address verification, location based information extraction based on single 
location or user defined area. 

II1II Agenda building capabilities 

4.7.2.4 Licensing 

Describe the technology that enables and supports the Respondent's Licensing capabilities. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II1II Expiration Lifecycle and Flexibility 
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II1II Notifications and Renewals 

II1II Portal Accessibility for Online Transactions 

II1II Education and Experience Lifecycle Functionality 

II1II Leveraging of external trade systems 

II1II Project Integration for Locks, Holds, or Notices 

II1II Examination/Training Class capabilities (scheduling, recording results) 

4.7.2.5 Electronic Plan Review (EPR) Solution 

Describe the Electronic Plan Review Solution that will enable and support the Respondent's solution. The Respondent's 
approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Concurrent Review and Overlay Capabilities 

II1II Integration capability with workflow and permitting software solutions 

II1II Concurrent Editing Capabilities 

II1II Version Control and Auditing 

II1II Electronic Approval 

II1II Publishing 

II1II Workflow and Business Rule Integration (capability to route plans for review to multiple departments according to 
business rules) 

II1II Electronic Markups 

II1II Functionality to allow overlay and compare edits, notes and comments from multiple reviewers 

II1II Communication Management 

II1II Portal Accessibility 

4.7.2.6 Inspections, Enforcement, & Hearings 

Describe the Inspections technology that will enable and support the Respondent's solution. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II1II Mobile Solution 

II1II IVRI Telephone Solutions 

II1II Lock, Hold, or Notice on Projects 

II1II Field Search Capability 

II1II GPS Integration and Tools 

II1II GIS Integration and Tools 

II1II Routing Capability 

II1II Inspection Versioning 

II1II Online versus Offline Capability 

II1II Mobilel Inspections Architecture 

Describe the technology that enables and supports the Respondent's Enforcement capabilities. The Respondent's 
approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Avenues for Intake for Internal End Users 

II1II Investigation User Experience 

II1II Enforcement Life Cycle 

II1II Inter-departmental and Intra-departmental electronic notifications 
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II External Notifications 

II Public Accessibility 

II Search Accessibility 

II Locks, Holds, or Notices on Projects, Locations, and Contacts 

II Stop Work (and other) Notifications 

II Performance Metrics Collections and Reporting 

II Collections Experience 

II Hearing Scheduling and Enforcement of Outcome 

4.7.2.7 Finance 

Describe the Finance technology that will enable and support the Respondent's solution. The Respondent's approach, at 
a minimum, must take the following topics into consideration while providing the details: 

II Fee Management 

II Payment Management 

II Portal Accessibility 

II Invoice Management 

II Collections Management 

II Fee Versioning 

II Accounts Receivable Management 

II PCI Compliance 

II Lock, Hold, or Notices on Projects 

4.7.3 Technical Solution 

Respondent shall complete and submit the Technical Requirements Matrix (RFCSP Attachment H) of this document. 
For each requirement, Respondents should indicate with "Yes" or "No" whether the requirement is addressed by the 
proposed solution. The Respondent's "Yes" or "No" response to each requirement should be placed within the column that 
correlates to how the proposed solution will meet that requirement. Only one column requires a response per requirement. 
The four options are: 

1. Supported through Product Configuration? - use this column when the requirement is met by the proposed 
solution, either in its original unmodified state or through the use of System Configurations. 

2. Supported through Customization? - use this column when the requirement is met by Customizations to the 
proposed solution. 

3. Supported in Future Product Release? (version #, planned date) - use this column when the requirement is 
not met by the proposed solution, but if the requirement will be met by the next System Update or Upgrade. 
Please provide the version number and the planned date of release for any responses in this column. 

4. Requires Integration with Third Party Product or Respondent? - use this column when the requirement can 
only be met through the use and integration of a third-party product or solution. 

Respondent may provide clarifications to their responses using the provided Comments column. Respondents should 
address all requirements included in the requirements matrix, including those marked as "Mandatory" or "Preferred." 
In addition to completing the technical requirements matrix, the Respondent must provide a narrative overview of how the 
proposed solution will meet technical requirements as outlined in the following sections. The Respondent should ensure 
that their proposed solution to each technical component is consistent with the related City business requirements. 

4.7.3.1 Conceptual Architecture 

Describe how the Proposed Solution aligns with the Conceptual Architecture provided in Figure 8 of this document, where 
it deviates and why, and how each major capability is implemented. The Respondent's approach, at a minimum, must 
take the following topics into consideration while providing the details: 
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II1II Approach to rule automation. 

II1II Inter-departmental (macro) and intra-departmental (micro) process automation. 

II1II Integration between portal capabilities and department-centric capabilities. 

II1II Breadth and depth of unassisted and assisted self-service support channels. 

II1II Ability for System to support Business Owners, designated as System Administrators, to update and maintain 
business rules easily in the System (e.g., Activity should not require in depth technical knowledge) 

II1II Level to which the capabilities contribute to improvement of predictability, transparency, and efficiency at a City-
wide level of the underlying departmental functions. 

II1II Configurability of the solution vs. requiring customizations 

II1II Approach to establishing a Universal Project ID, how it is managed, where master data is stored. 

II1II Approach to Document Management and integration with Electronic Plan Review. 

II1II Approach to leveraging existing GIS systems. 

II1II Approach to leveraging other existing City systems, such as document imaging systems. 

4.7.3.2 System Architecture 

Describe the Proposed Architectural Solution that will enable and support the Respondent's solution. The Respondent's 
approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Proposed Hardware and Operation System Platform 

II1II Software Development Tools and Languages 

II1II Database Type and Structure 

II1II Software Products (COTS) 

II1II Proposed Software Components 

II1II Middleware and Frameworks 

II1II Proposed Network Infrastructure 

II1II Proposed Application Architecture 

The City will be responsible for procuring, installing, and configuring all required server/network hardware and base 
software (i.e., Operating System, Database Software, etc.). Respondent shall provide detailed hardware and software 
(not included in Respondent's proposal) requirements and specifications. This may also include brand/model, size, 
quantity, version, and any other relevant product attributes as appropriate. 

4.7.3.3 System Security Plan 

Describe the Proposed System Security Approach that will enable and support the Respondent's solution. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Single sign-on between solution components. 

II1II Encryption of data communication. 

II1II Security strategy. 

II1II Digital signature. 

II1II Security Architecture. 

II1II Security Level Management (Role-based access). 

II1II Security procedures and protocols. 

II1II Compliance with Payment Card Industry (PCI) Security Standards (https:l/www.pcisecuritystandards.org/). 

The proposed solution must also adhere to the Service Level Agreement requirements and City's Security policies as 
specified in RFCSP Exhibits 7 and 9, respectively. 
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4.7.3.4 Systems Integration 

The Respondent shall describe their overall approach and strategy for integrating the proposed solution into the City of 
San Antonio's existing enterprise application environment and provide an architectural diagram of the proposed 
environment. 
The City of San Antonio has identified an initial set of systems and applications provided in Table 8 that are within the 
scope of this integration effort. 
The integration strategy should include the following: 

l1li Describe approach and strategy for integrating with existing major integration middleware products. 

l1li Best practices on standards-based service-oriented integration 

l1li References on successful systems integration projects of similar size and scope 

4.7.3.5 Data Migration 

The respondent should describe their approach and ability to convert and migrate the data that currently reside in the 
legacy systems listed in Table 8 to the new proposed solution. In particular, please describe best practices for converting 
the 'right' data as opposed to assuming all data will be converted to the new system, and critical success factors for data 
conversion. Data quality issues with the existing data sources will be addressed and managed by the City. This section 
should include: 

l1li Data Migration Process 

l1li Best practices based on prior experiences of performing conversion of similar size and scope 

l1li Data Migration Technology and Tools 

l1li Roles and Responsibilities of City Staff 

4.7.3.6 Reporting 

The Respondent shall describe their overall reporting approach for the new solution that addresses the reporting 
requirements described in this solicitation. Reports are defined as any document produced out of the new solution. This 
may include, but not limited to: 

l1li Data merged letters, correspondences, and forms 

l1li Standardized and parameterized reports 

l1li Ad-hoc query and reporting 

The Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 
l1li Design Approach and Methodology for Reporting 

l1li Development Approach and Methodology for Reporting 

l1li Reporting Technology, Tools, and Capabilities 

l1li How the City can leveraging its existing Crystal Reports and/or Business Objects reporting environment 

l1li Methodology for estimating effort for forms/reports of low, medium and high complexity 

4.7.4 Project Implementation Approach and Understanding 

The Respondent shall demonstrate a clear and concise understanding of the project and clarify any major issues or 
concerns. Additionally, this section should include the following components: 

4.7.4.1 Schedule and Work Plan 

Respondent shall submit a schedule and work plan to meet the requirements and deliverables of this solicitation. 

4.7.4.2 Staffing Requirements and Proposed Organizational Chart 

Within the proposal, the Respondent shall provide a Project Organizational Chart, with proposed Respondent and 
subcontractor staff that will be assigned to this project. Specific artifacts to be included in the description of the 
Respondent's Project Organization are: 
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l1li High-level narrative description of the project team organization 

l1li Organizational Chart including all roles of all members of the project team 

l1li Governance structure for Prime and Sub-Contractor Relationship 

l1li Proposed governance structure for Respondent and City team 

l1li Approach for integration and interaction with the City project team 

l1li Resource plan including: 

o Respondent and City resources required by project phase 

o Roles and Responsibilities of each team member of both Respondent and City 

o Percentage of time that each of the Respondent's proposed staff (whether key role or not) will be on-site and 
dedicated to the City Project 

o Percentage of time that each City resource will be utilized to the project, per project phase 

Key Personnel may not be re-assigned or transferred to other duties or positions such that the Key Persons are no longer 
available to provide the City of San Antonio with their expertise, experience, judgment, and personal attention, without first 
obtaining the City of San Antonio's prior written consent. In the event that the Respondent requests that the City of San 
Antonio approve a re-assignment or transfer of a Key Person, the City of San Antonio shall have the right to interview, 
review the qualifications of, and approve or disapprove the proposed replacement(s) for the Key Person. 

4.7.4.3 Project Management Approach 

The Respondent should describe their approach to overall project management and integration of all activities required by 
the scope of work. This section should include: 

l1li Project Management Methodology 

o Respondent's Project Management Methodology. 

o Rationale and assumptions for recommending proposed approach and strategy. 

o Including how methodology meets Project Management Institute (PMI) Standards and Best Practices 

o Project Manager must have active Project Management Professional (PMP) credential and a minimum of 3 
years of experience in similar sized projects. 

l1li Risk Management 

l1li Requirements Management and Traceability 

l1li Change Control 

4.7.4.4 Implementation Approach 

The Respondent must provide their proposed Deployment Strategy. The City is looking at an iterative deployment of 
functionality across the departments involved, as described in Table 9 and/or Figure 9. 
Respondent should provide a narrative that identifies the implementation lifecycle approach that the Respondent will apply 
to the Project (appropriate to the scope, magnitude, and complexity of the solution) that includes, at a minimum, the 
concept stage, requirements stage, design stage, development stage, test stage, and installation stage. 
Additionally, the Respondent shall address the following: 

l1li Description of the iterative approach to implementing this solution, including approach to prototype development 
and deployment to various user groups 

l1li Description of how all project activities and deliverables in this solicitation will be developed using the proposed 
iterative approach 

l1li Identification of key milestones and timeframes for completing the proposed tasks and deliverables 

Respondent should also describe the overall approach to implement the proposed solution with other City Departments 
(e.g. Metropolitan Health Department, San Antonio Fire Department, etc.) as a separate initiative. This is a separate, 
optional scope of effort that the City may request the selected Vendor to implement at its discretion. Key points to 
consider: 

l1li Potential reusability of solution components 
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II1II Economies of scales that may be achieved by leveraging existing infrastructure 

l1li Software licensing 

l1li Dependencies 

l1li Timeline 

Vendor may also include any other information that will help inform the City on the best approach to expand the solution 
into other City departments. 

4.7.4.5 Key Implementation Risks and Mitigation Strategies 

The Respondent shall identify key implementation risks and risk mitigation strategies of New System based on prior 
Vendor experiences. Respondent shall provide a sample risk register that will be used throughout project implementation 
to identify, monitor and control risk. 

4.7.4.6 Test Strategy 

The Respondent shall describe their approach and ability to test and validate the functionality of the implemented solution 
against the documented requirements and use cases. This section should include: 

l1li Unit Testing 

l1li System Testing 

l1li Performance and Reliability Testing 

l1li Functional and User Acceptance Testing 

l1li Regression Testing 

l1li Data Conversion Testing 

l1li Test Plans 

l1li Test Scripts 

l1li Issue Management and Resolution 

4.7.4.7 Knowledge Transfer and Training Approach 

The respondent should describe their approach and ability to satisfy the training requirements within the scope of work, 
including: 

l1li Initial Product Training 

l1li Train the Trainer sessions 

l1li Configuration Training sessions 

l1li Application and System Administration Training sessions 

l1li Training manuals 

The respondent should also describe the types of documentation that will be provided to assist in training and knowledge 
transfer activities. 
For pricing purposes, Respondents shall assume training twenty (20) City trainers (Train-the-Trainer) as well as ten (10) 
City technology staff. 

4.7.4.8 Business Continuity and Disaster Recovery Plan 

Respondent shall submit a business continuity and disaster recovery plan detailing how they propose to meet the 
specifications in the event of service interruption. The plan shall detail the solution's backup and recovery processes. 
The proposed solution must also adhere to the Service Level Agreement requirements and City's Security policies as 
specified in RFCSP Exhibits 7 and 9, respectively. 

4.7.4.9 Production Support and Transition 

The Respondent must provide their proposed production support and transition approach. The Respondent's proposal 
must provide information that can be used by the City to evaluate the Respondent's knowledge of, and intended approach 
to, provide production support and transition. 
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II1II Description of the production preparation and support proposed 

II1II Description of the transition approach and methodology proposed 

II1II Respondent's approach and methodology to provide optional application management, technical support, system 
enhancements, and other related support activities 

II1II Proposed software license agreements and maintenance agreements 

4.7.4.10 Deliverables Expectations Document (DED) 

The Respondent must develop the Project Deliverables in the form and format agreed to by the City of San Antonio and 
the Respondent using a Deliverables Expectations Document (DED) that is approved by the City of San Antonio. No work 
will be performed on any deliverable associated with a payment milestone until the DED has been approved in writing by 
the City of San Antonio. 

4.7.4.11 Deliverables 

The Respondent must make all deliverables available electronically in software versions that are PC compatible with the 
software being utilized at the City of San Antonio (e.g., Microsoft Word, Visio, Project, Windows operating system, etc.). 
The following table provides a listing of deliverables that must be provided at a minimum. The Respondent shall add to the 
list provided below in alignment with its proposed methodology and work plan. Respondent shall submit a detailed 
description of how they propose to meet the deliverables of the solicitation, outlined in the tables below. Respondent shall 
address each of the deliverables listed below in their response. If the Respondent intends to provide any additional 
deliverables, they may identify those in this section. 
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Table 10. Minimum List of Deliverables 

1. Work Plan 

2. Project Kickoff 
Presentation 

3. Project Management 
Plan 

Frequency: Once to establish base plan; Subsequent formal 
submittals will be required for formal approval of changed baseline 
dates. The Respondent is required to track actual schedule versus the 
baseline approved schedule and to maintain the plan updated on at 
least a weekly basis. 

II Detailed schedule in MS Project for key activities including project 
tasks, deliverables, and knowledge transfer activities 

II A work breakdown structure 
II Include risk events identified based on activities in the WBS; a 

"cause" of the risk should be provided for each 
II A logical sequence of tasks and deliverables 
II A clear narrative definition of each task and deliverable 
II A specific target completion date for each task and deliverable 
II Task and deliverable relationships and dependencies 
II Identification of the critical path for the work plan to allow the 

determination of impacts of any schedule slippage. 
II The Project Work Plan "actual" schedule is required to be 

maintained current on at least a weekly basis 

This deliverable is a presentation to familiarize project team members 
with the project. The presentation includes the following topics: 
II Project Overview 
II Project Schedule (high level) 
II Objectives and Definitions 
II Process 
II Artifacts 
II Roles and Responsibilities 
II Keys to Success 
II Next Steps 
II Questions and Answers (Q&A) 
II Resources 

II General project information - describes planning information such 
as project scope, roles and responsibilities 

II Monitoring and control information - describes methods for 
gauging and ensuring the project is implemented as planned. 
Includes issue and action item management 

II Quality Management Information - includes methods for quality 
planning, quality assurance, and quality control 

II Describes project scope, resource requirements, work activities, 
and methods for gauging performance throughout the project life 
cycle. 

II Planning, management, and control activities that support the 
project from startup through closure. 

II PMO organization chart outlining the responsibilities and skill set 
for each role. 

II Protocols for communicating status including sample status 
reports, meeting schedule, and agenda. 

II Deliverable creation, review and approval process. 
II Stakeholders 
II Status Reporting Standards 
II Project Team structure, external interfaces, the roles and 

responsibilities of project team members, including the name of 
the staff who will be for the and 
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4. 

5. 

Risk Management Plan 

Communications 
Management Plan 

6. Status Reporting 

accountability. 
III Scope Management Plan. This plan documents the project vision 

and goals, in- and out-of-scope items and their prioritization, 
dependencies between the scope items, and risks associated with 
the inclusion and removal of items from scope. The plan also 
defines the process used to modify project scope. 

III The Schedule Management Plan including: 
D How the project schedule will be monitored for variances 
D What types of corrective actions will be taken to address 

schedule variances during the life of the project 
III The process, roles, and responsibilities involved in making 

changes to the project schedule. 

This deliverable documents a disciplined approach for the continual 
assessment of what could go wrong. The Risk Management Plan 
includes the following: 

III Integration with the City of San Antonio governance processes 

III Process to Identify and manage risks 
III Process to Identify the severity and quantify the potential 

impact of each identified risk 
III Process to Quantify the probability of each identified risk 
III Process for supporting the development of risk mitigation 

plans for each identified risk 
III Guidance for assessing the efficacy of risk mitigation actions 
III Description of work products and processes for assessing and 

controlling risks 
III Escalation mechanisms for risks 

Establishes a consistent method for communication planning, 
management, methods and activities needed to ensure timely and 
appropriate collection, generation, dissemination, storage, and 
disposition of project information. 
This deliverable includes an end-user support communication plan. 

The Communication Management Plan must detail the varying levels 
and needs of the project's stakeholders for information regarding the 
project, status, accomplishments, impact on stakeholders, etc. The 
Communication Management Plan must define the communication 
vehicles, target stakeholders, scope and frequency of the project's 
communications vehicles. As part of Communication Management, 
Issues must be logged and reported weekly and the plan must detail 
the escalation mechanisms for Issue resolution. 

Weekly status reports may include: 
III Status of work completed against the Project Work Plan 
III Objectives for the next reporting period 
III Client responsibilities for the next reporting period 
III Recovery plan for all work activities not tracking to the approved 

schedule 
III Projected completion dates compared to approved baseline key 

dates 
III Escalated risks, issues (including schedule and budget), and 

Action items 
III Disposition of escalated or critical issues and risks 
III Important decisions 
III Actual/projected Project Work Plan dates versus baseline Project 

Work Plan milestone dates 
III Work Plan status of all 
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7. Business 
Requirements 
Document 

8. Application Design 
Specification 

9. Interface Design 
Specification 

10. Report Design 
Specification 

11. Prototype Scope and 
Design 

12. Prototype Completion 
Report 

major tasks and subtasks 

Vendor must also provide a monthly status report on the 5th day of the 
month or the following business day. 

This deliverable will contain the requirements for the solution and will 
include: 
.. General (i.e., Global) business requirements 
.. Validation and refinement of the "to-be" use cases in Attachment 

A. This may include the addition, modification, and deletion of use 
cases as deemed appropriate by the City of San Antonio staff. 

.. Functional and non-functional requirements 

.. Business Process Diagrams 
This deliverable will be used as part of the final system acceptance to 
validate all requirements and use cases have been properly addressed 
in the system implementation. 

This deliverable will contain the design specifications for configuring 
the COTS product to address the business requirements. 
The deliverable will include, but not limited to, the following: 
.. Detailed workflow information 
.. Process flow diagram(s) 
.. Application configuration specifications 
.. Business rules 

Optionally, Respondent may create multiple Application Design 
Specifications where each document deliverable addresses a specific 
configuration aspect of the COTS product. 

This deliverable will contain the design specifications for all system 
interfaces interacting with the new solution. 
.. The deliverable will include the following design specifications: 
.. Identify all interfaces between the new solution and each 

system/application 
.. Define service-based interface specifications including all 

inpuUoutput parameters and data types 
.. Mapping source and destination of each interface field (e.g., 

database table name/field) 

This deliverable will contain the design specifications for all reports to 
be produced by the new solution. This includes, but not limited to: 
.. Data merged letters, correspondences, and forms 
.. Standardized and parameterized reports 
.. Ad-hoc query and reporting 

The deliverable will include the following design specifications: 
.. Mock report layouts (look and feel) 
.. Identify report fields and parameters (as applicable) 
.. Mapping database fields to report fields 
.. Identify all functional and non-functional reporting requirements 
.. Document required ad-hoc query and reporting functionality 

The Prototype Scope and Design defines the scope, requirements, 
success factors, and design of a small subset of the final system's 
overall functionality. 

The success demonstration of the prototype will include: 
.. Successful demonstration of the prototype per approved Prototype 

Scope and Design document 
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13. Environment 
Management Plan 

III Feedback, outcomes and findings to be considered for the 
subsequent implementation efforts 

The environment management plan must include: 
III Plan and schedule for working with City to secure the requisite 

software/hardware for the solution for all environments (e.g., 
development, test, production, etc.) 

III Infrastructure architecture for all environments 
III Strategy for managing the promotion of the solution from 

development through to production environments. 
III Configuration Management methodology 

14. Test Management Plan III Software testing strategy, methodology processes, standards and 
guidelines for all software testing and conversion testing activities 

III Specification of entrance and exit criteria for each of the test 
events. 

III Templates and standards for all testing artifacts and deliverables 
III Definition of testing metrics and how the metrics are recorded and 

reported (e.g., number of open test defects) 
III Standards for establishing traceability from requirements in the 

requirements repository to test cases. 

15. Initial Product Training Respondent shall conduct initial product training with core project team 

16. Training Plan 

17. Data Conversion Plan 

18. Change Management 
Plan 

members and SMEs. This includes: 
III Provide overview of product(s) 
III Demonstrate how product addresses key business requirements 
III Provide content and training materials to be used for training 
III Plan for measuring the effectiveness of the training 

The training plan must include: 
III Plan and schedule for providing on-site "train the trainer" sessions 
III Plan and schedule for providing configuration training sessions 
III Plan and schedule for providing system administration training 

sessions 
III All content and training materials to be used for training 
III Plan for obtaining feedback for testing and evaluating training 

materials 
III Plan for measuring the effectiveness of the training 

Technical training sessions shall provide documentation that include, 
but not limited to: 

III Product Technical Guide/Manual 
III Product's Database Schema/Model and Data Dictionary 

This plan must specify what and how data conversion (Legacy System 
to new solution) will function. This plan must include, but not be limited 
by the following: 

III Description of conversion Methodology (e.g., processes to extract 
data, processes to validate data, documentation of data) 

III Description of manual conversion processes that cannot be 
automated 

III Milestones, targets 
III How much history is converted out of each system 
III List of data to not convert 
III Manual data entry and error correction after conversion 
III Plan for testing and validating converted data 

The change management plan must include: 
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19. Iteration Test Plan 

20. Iteration System Test 
Report 

III Change management strategy 
III Prepare for organizational readiness for the new solution 
III Execute and lead change management strategy with City to 

ensure successful transition and adoption of new solution 

Frequency: Once Each Iteration 
Deliverable contains, at a minimum, the following components relating 
to the release or iteration: 

III Test Objectives (tangible goals) 
III Test Scope 
III Test Approach, including unit and integration testing 
III Assumptions 
III Test Strategy 
III Test Plan 

o Roles and Responsibility (include support activities) 
o Test Schedule 
o Resource Allocation, including planning, execution and 

support where designated 
o Major Testing Milestones (including turnover to test stages for 

which do not have primary responsibility as well as those 
representing participation and support for other test 
stages/levels) 

o Resource Requirements 
o Contingencies 

III Test Data Strategy 
III Test Environment Build Strategy 
III Environment List that includes the following for each environment 

that will be used for each test stage 
III Test Management and Reporting Procedures 

o Test Reports (frequency and format description) 
III Test Deliverables: 

o Test cases/scenarios 
o Test scripts 
o T est records 
o Tools and outputs (specifies LAST failure thresholds and delta 

change with baseline comparison) 
o Error logs and execution logs 
o Fully documented defect reports 
o Requirements Traceability 

III Description of the approach for regression testing 
III Standards for establishing traceability from requirements in the 

requirements repository to test cases. 

Frequency: Once Each Iteration 
This phase of testing involves testing the System's functionality end-to
end, including testing all interfaces to internal and external systems. It 
is the City of San Antonio's expectation that this test is conducted in a 
Production-like environment and is conducted by the Respondent's 
testing team that is independent of the development team. This test 
must also ensure that the conversion and use of legacy system data 
does not generate any errors. The Responder will perform System 
qualification testing until all major errors, as defined by the City of San 
Antonio, have been remediated within the System (e.g. missing key 
functionality, computational errors etc.). 
For Iterations 2+, the Responder will be responsible for regression 
testing for the new solution. Regression Testing encompasses the re-
runn of reviou com leted test cases after new fu or 
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21. Iteration User 
Acceptance Testing 
(UA T) Report 

22. Iteration Deployment 
Plan 

23. Production 
Environment 

bug fixes have been added to the System. The Responder is 
expected, through Regression Testing, to ensure that any changes 
made to the new System have not broken previously working System 
functionality. 
This deliverable includes: 

II1II Evidence for the completion of the exit criteria for Iteration System 
Testing. 

II1II An Iteration System Test Certification Form that contains the 
signatures of representatives of all non-Respondent impacted 
development teams that may be supporting applications and 
technologies impacted by the changes in the Iteration. This 
readiness certification will be the Respondent's statement that the 
System has passed all internal testing and is now ready for User 
Acceptance Testing (UAT). Once the Readiness Certification has 
been delivered, the Respondent will set up a System walkthrough 
with representative the City of San Antonio project team members. 
The walkthrough will demonstrate that all areas of the System are 
working properly and match Requirements. If any errors (other 
than cosmetic errors) are found during the demonstration, the UAT 
may not proceed. 

Frequency: Once Each Iteration 
This deliverable includes: 

II1II Evidence for the completion of the exit criteria for Iteration System 
Testing. 

II1II An Iteration User Acceptance Test (UAT) Certification Form that 
contains the signatures of representatives of all non-Respondent 
impacted development teams that may be supporting applications 
and technologies impacted by changes in the Iteration. This 
readiness certification will be the Respondent's statement that the 
System has passed all User Acceptance Testing (UAT). Once the 
Readiness Certification has been delivered, the Respondent will 
set up a System walkthrough with representative the City of San 
Antonio project team members. The walkthrough will demonstrate 
that all areas of the System are working properly and match 
Requirements. If any errors (other than cosmetic errors) are found 
during the demonstration, the production deployment may not be 
approved. 

Frequency: Once Each Iteration 
II1II Contingency and rollback plan if deployment is unsuccessful 
II1II Plan for physical deployment of application components Smoke 

test plan that includes steps to verify that deployed application is 
functioning correctly 

II1II Criteria for approving the production use of application 
II1II Anticipated downtime with user impact 
II1II Data Synchronization Steps 
II1II User and service desk communication plan 
II1II Final deployment approval steps 
II1II Duration of deployment activities and required resources 

Establishes the production environment to deploy the solution and the 
deliverable includes: 

II1II Appropriate capacity 
II1II Failover capability 
II1II Disaster Recovery and Business Continuation Plan 
II1II Licensing of 3rd party products 

Identifies the process, procedures, and scripts necessary to deploy 
and maintain the solution into the production environment 
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24. Service Level 
Agreement 

The Service Level Agreement must include: 
• Plan for application maintenance process and procedures 
• Plan for adding, testing, and deploying modifications or 

enhancements to the solution 
• Plan for knowledge transfer of configured system to the City of 

San Antonio staff 
• All content and training materials to be used for training 
• Plan for obtaining feedback for testing and evaluating training 

materials 
• Plan for measuring the effectiveness of the training 

Note: The City of San Antonio may optionally elect for the Respondent 
to provide application maintenance and support. Exercising this option 
does not preclude the Respondent in providing this deliverable. 

4.7.4.12 Deliverable Reviews and Acceptance 

Deliverables prepared by the Respondent shall be subject to the review and approval of the City of San Antonio project 
manager or his or her designee. The Respondent must be prepared to provide walkthroughs of deliverables in order to 
facilitate the City of San Antonio deliverable reviews. The City of San Antonio will review, approve, or require modification 
to the Respondent's deliverables. Approval shall be granted if the deliverable conforms to the requirements of the 
RFCSP, contract, and DED. The City of San Antonio shall notify the Respondent within ten (10) business days of its 
receipt of a Deliverable of its approval or rejection, with the reason(s) for rejection and what the Respondent must do so 
that the deliverable will be acceptable. The Respondent shall have five (5) business days, or as otherwise agreed to by 
the City of San Antonio, to correct the deliverable and resubmit the deliverable for the City of San Antonio review. 
The City of San Antonio reserves the right to waive the review and approval of Respondent work products. The 
City of San Antonio approval of the Respondent's work product will not relieve the Respondent from liability for 
defects, errors or omissions in the work product that may be discovered after such approval. 

005 ADDITIONAL REQUIREMENTS 

Statutory Requirements. Exceptions to the following provisions and exhibits by Respondent and/or their agent will lead to 
automatic disqualification of Respondent's proposal from consideration. 

Sections: 
Venue, Jurisdiction and Arbitration 

Intellectual Property 
Undisclosed Features 

Ownership and Licenses 
Certifications 

Acceptance Criteria (if required) 

Exhibits: 
Insurance Requirements 

Indemnification Requirements 

Venue, Jurisdiction and Arbitration. For any dispute or claim arising under the award of a contract for this proposal, venue 
shall be in Bexar County, Texas, and the laws of the State of Texas shall apply. The City will not contractually agree to 
engage in binding arbitration and will not contractually agree to relinquish its right to a trial by jury. 

Intellectual Property. If selected, Respondent agrees to abide by the following regarding intellectual property rights: 

Respondent shall pay all royalties and licensing fees. Respondent shall hold the City harmless and indemnify the City 
from the payment of any royalties, damages, losses or expenses including attorney's fees for suits, claims or otherwise, 
growing out of infringement or alleged infringement of copyrights, patents, trademarks, trade secrets, materials and 
methods used in the project. It shall defend all suits for infringement of any Intellectual Property rights. Further, if 
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Respondent has reason to believe that the design, service, process or product specified is an infringement of an 
Intellectual Property right, it shall promptly give such information to the City. 

Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the 
hardware or any other intellectual property infringe upon any United States or International patent, copyright or trademark, 
Respondent will immediately: 

Either: 

Obtain, at Respondent's sole expense, the necessary license(s) or rights that would allow the City to continue using 
the programs, hardware, both the programs and hardware or any other intellectual property as the case may be, or, 

Alter the programs, hardware, or both the programs and hardware so that the alleged infringement is eliminated, 
and 

Reimburse the City for any expenses incurred by the City to implement emergency backup measures if the City is 
prevented from using the programs, hardware, or both the programs and hardware while the dispute is pending. 

Respondent further agrees to: 

Assume the defense of any claim, suit, or proceeding brought against the City for infringement of any United States 
patent, copyright, trademark or any other intellectual property rights arising from the use and/or sale of the 
equipment or software under this Agreement, 

Assume the expense of such defense, including costs of investigations, reasonable attorneys' fees, expert witness 
fees, damages, and any other litigation-related expenses, and 

Indemnify the City against any monetary damages and/or costs awarded in such suit; 

Provided that: 

Respondent is given sole and exclusive control of all negotiations relative to the settlement thereof, but that 
Respondent agrees to consult with the City Attorney of the City during such defense or negotiations and make good 
faith effort to avoid any position adverse to the interest of the City, 

The Software or the equipment is used by the City in the form, state, or condition as delivered by Respondent or as 
modified without the permission of Respondent, so long as such modification is not the source of the infringement 
claim, 

The liability claimed shall not have arisen out of the City's negligent act or omission, and 

The City promptly provide Respondent with written notice within 15 days following the formal assertion of any claim 
with respect to which the City asserts that Respondent assumes responsibility under this section. 

Undisclosed Features. CONTRACTOR warrants that the code and software provided to the City of San Antonio under this 
agreement does not contain any undisclosed features or functions that would impair or might impair the CITY'S use of the 
equipment, code or software. Specifically, but without limiting the previous representation, CONTRACTOR warrants there 
is no "Trojan Horse," lock, "time bomb," backdoor or similar routine. This Agreement shall not now nor will it hereafter be 
subject to the self-help provisions of the Uniform Computer Information Transactions Act or any other law. 
CONTRACTOR specifically disclaims any unilateral self-help remedies. 

Ownership and Licenses. 

In accordance with Texas law, Respondent acknowledges and agrees that all local government records created or 
received in the transaction of official business or the creation or maintenance of which were paid for with public funds 
are declared to be public property and subject to the provisions of Chapter 201 of the Texas Local Government Code 
and Subchapter J, Chapter 441 of the Texas Government Code. Thus, no such local government records produced by 
or on the behalf of Respondent pursuant to this Contract shall be the subject of any copyright or proprietary claim by 
Respondent. 

The term "local government record" as used herein shall mean any document, paper, letter, book, map, photograph, 
sound or video recording, microfilm, magnetic tape, electronic medium, or other information recording medium, 
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regardless of physical form or characteristic and regardless of whether public access to it is open or restricted under 
the laws of the state, created or received by local government or any of its officials or employees pursuant to law 
including an ordinance, or in the transaction of official business. 

Respondent acknowledges and agrees that all local government records, as described in herein, produced in the 
course of the work required by any contract awarded pursuant to this RFCSP, will belong to and be the property of 
City. Respondent, if awarded this contract, will be required to turn over to City, all such records as required by said 
contract. Respondent, if awarded this contract, shall not, under any circumstances, release any records created during 
the course of performance of the contract to any entity without City's written permission, unless required to do so by a 
Court of competent jurisdiction. 

In accordance herewith, Respondent, if selected, agrees to comply with all applicable federal, state and local laws, 
rules and regulations governing documents and ownership, access and retention thereof. 

Certifications. Respondent warrants and certifies that Respondent and any other person designated to provide services 
hereunder has the requisite training, license and/or certification to provide said services, and meets all competence 
standards promulgated by all other authoritative bodies, as applicable to the services provided herein. 

006 TERM OF CONTRACT 

A contract awarded in response to this RFCSP will be for a three (3) year period. The City shall have the option to renew 
for an additional two (2), one (1) year periods without additional City Council approval. 

007 PRE-SUBMITTAL CONFERENCE 

A Pre-Submittal Conference will be held at 1901 S. Alamo Street, San Antonio, Texas at 2:00 pm, Central Time, on 
October 3, 2014. Respondents are encouraged to prepare and submit their questions in writing 5 calendar days in 
advance of the Pre-Submittal Conference in order to expedite the proceedings. City's responses to questions received by 
this due date may be distributed at the Pre-Submittal Conference and posted with this solicitation. Attendance at the Pre
Submittal Conference is optional, but highly encouraged. 

This meeting place is accessible to disabled persons. The 1901 S. Alamo Street is wheelchair accessible. The 
accessible entrance is located at 1901 S. Alamo Street. Accessible parking spaces are located at 1901 S. Alamo Street. 
Auxiliary aids and services are available upon request. Interpreters for the Deaf must be requested at least 48 hours prior 
to the meeting. For assistance, call (210) 207-7245 VoicelTTY. 

Conference Bridge: Toll Free Dial-In Number: 1-877-226-9790, Access Code: 6686403 

WebEx Link: https://meetings.webex.com/collabs/meetings/join?uuid=MEC8W1XTE6TDK349FSKAN16H4X-BJ6X 

WebEx Meeting number: 190 776 915 

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation 
shall not be official or binding on the City. Only written responses shall be official and all other forms of communication 
with any officer, employee or agent of the City shall not be binding on the City. Respondents are encouraged to resubmit 
their questions in writing, to the City Staff person identified in the Restrictions on Communication section, after the 
conclusion of the Pre-Submittal Conference. 

008 PROPOSAL REQUIREMENTS 

Respondent's Proposal shall include the following items in the following sequence, noted with the appropriate heading as 
indicated below. If Respondent is proposing as a team or joint venture, provide the same information for each member of 
the team or joint venture. 
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Respondent shall submit one original hardcopy, signed in ink, and twelve hardcopies of the proposal and one 
r'n'''n .... ,.",.,t disk containing an Adobe PDF version of the entire proposal to elf 

r echnical, in a sealed package clearly 
marked with the project name, DEVELOPMENT, PERMIT, INSPECTION & COMPLIANCE 
MANAGEMENTSOFTWARE", RFCSP 6100004961" on the front of the package. See Section 4] Vendor Solution 
Response Requirements and Section 010 SUBMISSION OF PROPOSALS in this RFCSP, 

TABLE OF CONTENTS 

PROPOSAL. Prepare and submit the Proposal based on the requirements stated in the RFCSP and include as 
Attachment A. 

RESPONDENT QUESTIONNAIRE. Use the Form found in this RFCSP as Attachment B. 

CONTRACTS DISCLOSURE FORM. Use the Form in RFCSP Attachment C which is posted separately or 
Respondent may download a copy at: 

https:llwww.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf. 

Instructions for completing the Contracts Disclosure form: 

Download form and complete all fields. All fields must be completed prior to submitting the form. 

Click on the "Print" button and place the copy in your proposal as indicated in the Proposal Checklist. 

LITIGATION DISCLOSURE FORM. Complete and submit the Litigation Disclosure Form, found in this RFCSP as 
Attachment D. If Respondent is proposing as a team or joint venture, then all persons or entities who will be parties to 
the contract (if awarded) shall complete and return this form. 

SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) PROGRAM FORM(S). Complete, sign and 
submit any and all SBEDA form(s), found in this RFCSP as Attachment E. 

PRICING SCHEDULE. Use the Pricing Schedule that is found in this RFCSP as Attachment F. 

FUNCTIONAL REQUIREMENTS-ADDITIONAL PROJECT DOCUMENTS. Complete and return as Attachment G. 

TECHNICAL REQUIREMENTS ADDITIONAL PROJECT DOCUMENTS. Complete and return as Attachment H. 

SIGNATURE PAGE. Respondent must complete, sign and submit the Signature Page found in this RFCSP as 
Attachment I. The Signature Page must be signed by a person, or persons, authorized to bind the entity, or entities, 
submitting the proposal. Proposals signed by a person other than an officer of a corporate respondent or partner of 
partnership respondent shall be accompanied by evidence of authority. 

VOSBPP TRACKING FORM. 
Complete and return as Attachment J 

PROPOSAL CHECKLIST. Complete and submit the Proposal Checklist found in this RFCSP as Attachment K. 

PROOF OF INSURABILITY. Submit a letter from insurance provider stating provider's commitment to insure the 
Respondent for the types of coverages and at the levels specified in this RFCSP if awarded a contract in response to 
this RFCSP. Respondent shall also submit a copy of their current insurance certificate. 

FINANCIAL INFORMATION. Due to the anticipated investment and length of resultant contract between the parties, 
audited financial statements are preferred. In the event audited financial statements are not available, state the reason 
why. If audited financial statements are not available, respondents may submit other financial statement(s) or 
documentation, such as a Trial Balance Income Statement along with the most recent Annual Tax Submission, that 
validates and ensures the long term financial viability of the organization. Failure to provide requested information may 
impact your firm's final score. 
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Respondent is expected to examine this RFCSP carefully, understand the terms and conditions for providing the services 
listed herein and respond completely. FAILURE TO COMPLETE AND PROVIDE ANY OF THESE PROPOSAL 
REQUIREMENTS MAY RESULT IN THE RESPONDENT'S PROPOSAL BEING DEEMED NON-RESPONSIVE AND 
THEREFORE DISQUALIFIED FROM CONSIDERATION. 

009 CHANGES TO RFCSP 

Changes to the RFCSP, made prior to the due date for proposals shall be made directly to the original RFCSP. Changes 
are captured by creating a replacement version each time the RFCSP is changed. It is Respondent's responsibility to 
check for new versions until the proposal due date. City will assume that all proposals received are based on the final 
version of the RFCSP as it exists on the day proposals are due. 

No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specifications stated in 
the RFCSP. 

010 SUBMISSION OF PROPOSALS 

Proposals shall be submitted in hard copy format. 

Submission of Hard Copy Proposals. 

Respondent shall submit one original hardcopy, signed in ink, and twelve (12) hardcopies of the proposal 
disk containing an Adobe PDF version to Excel for 

1"11l'l1'.t',t\fI:::I1 Pricing the entire proposal in a sealed package 
clearly marked with the project name, "LAND DEVELOPMENT, PERMIT, INSPECTION & COMPLIANCE MANAGEMENT 
SOFTWARE~, RFCSP 6100004961, on the front ofthe package. 

Mailing Address: 
City Clerk's Office 
Attn: IT Procurement Office (Finance Department) 
P.O. Box 839966 
San Antonio, Texas 78283-3966 

Physical Address: 
City Clerk's Office 
Attn: IT Procurement Office (Finance Department) 
100 Military Plaza 
2nd Floor, City Hall San Antonio, Texas 78205 

Proposals sent by facsimile or email will not be accepted. 

Proposal Format. See Section 4.7 Vendor Solution Response Requirements in this RFCSP. 

Modified Proposals. Each proposal shall be typewritten, single spaced and submitted on 8 Yz" x 11" white paper. Place 
proposal inside a three ring binder or other securely bound fashion. The use of recycled paper and materials is 
encouraged. Unnecessarily elaborate brochures, artwork, bindings, visual aides, expensive paper or other materials 
beyond that sufficient to present a complete and effective submission are not required. Font size shall be no less than 12-
point type. All pages shall be numbered and, in the case of hard copy submissions, printed two-sided. Margins shall be 
no less than 1" around the perimeter of each page. Websites, or URLs shall not be submitted in lieu of the printed 
proposal. Each proposal must include the sections and attachments in the sequence listed in the RFCSP Section 008, 
Proposal Requirements and as identified in Section 4.7 of Section 004. Each section and attachment must be indexed, 
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divided by tabs and indexed in a Table of Contents page. Failure to meet the above conditions may result in 
disqualification of the proposal or may negatively affect scoring. 

Correct Legal Name. 

Respondents who submit proposals to this RFCSP shall correctly state the true and correct name of the individual, 
proprietorship, corporation, and lor partnership (clearly identifying the responsible general partner and all other 
partners who would be associated with the contract, if any). No nicknames, abbreviations (unless part of the legal 
title), shortened or short-hand, or local "handles" will be accepted in lieu of the full, true and correct legal name of the 
entity. These names shall comport exactly with the corporate and franchise records of the Texas Secretary of State 
and Texas Comptroller of Public Accounts. Individuals and proprietorships, if operating under other than an individual 
name, shall match with exact Assumed Name filings. Corporate Respondents and limited liability company 
Respondents shall include the 11-digit Comptroller's Taxpayer Number on the Respondent Questionnaire form found 
in this RFCSP as Attachment B _. 

If an entity is found to have incorrectly or incompletely stated its name or failed to fully reveal its identity on the General 
Information form, the Chief Technology Officer of The City of San Antonio shall have the discretion, at any point in the 
contracting process, to suspend consideration of the proposal. 

Firm Offer. All provisions in Respondent's proposal, including any estimated or projected costs, shall remain valid for 
one-hundred and eighty days (180) following the deadline date for submissions or, if a proposal is accepted, throughout 
the entire term of the contract. 

Change Orders. In order to comply with Texas law governing purchases made by municipalities, the following rules shall 
govern all change orders made under this contract. 

Any change orders that become necessary during the term of this contract as a result of changes in plans, 
specifications, quantity of work to be performed, materials, equipment or supplies to be furnished must be in 
writing and conform to the requirements of City Ordinance 2011-12-08-1014, as hereafter amended. 

Any other change will require approval of the City Council, City of San Antonio. 

Changes that do not involve an increase in contract price may be made by the City's Chief Technology Officer (CTO). 

No oral statement of any person shall modify or otherwise change, or affect the terms, conditions or specifications 
stated herein. 

Travel and Related Expenses. All proposed costs shall be inclusive of all Vendor's costs including, but not limited to, 
staffing, administrative overhead, travel, lodging, and any other expenses that may be incurred by the Vendor. The City of 
San Antonio will not separately reimburse the Vendor for any expenses beyond what the Vendor includes in their pricing 
proposal. 

Confidential or Proprietary Information. All proposals become the property of the City upon receipt and will not be 
returned. Any information deemed to be confidential by Respondent should be clearly noted; however, City cannot 
guarantee that it will not be compelled to disclose all or part of any public record under the Texas Public Information Act, 
since information deemed to be confidential by Respondent may not be considered confidential under Texas law, or 
pursuant to a Court order. Respondent acknowledge that exemptions to Public Information Act requests may require a 
brief to be submitted to the Texas Attorney General explaining why the claimed exceptions apply to the information in 
issue. The City shall not be obligated to submit the brief supporting those claimed exceptions. Respondent shall be solely 
responsible for submitting the brief and the documents in issue to the Texas Attorney General. 

Cost of Proposal. Any cost or expense incurred by the Respondent that is associated with the preparation of the 
Proposal, the Pre-Submittal conference, if any, or during any phase of the selection process, shall be borne solely by 
Respondent. 

011 RESTRICTIONS ON COMMUNICATION 

Respondents are prohibited from communicating with: 1) elected City officials and their staff regarding the RFCSP or 
proposals from the time the RFCSP has been released until the contract is posted as a City Council agenda item; and 2) 
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City employees from the time the RFCSP has been released until the contract is awarded. These restrictions extend to 
"thank you" letters, phone calls, emails and any contact that results in the direct or indirect disCussion of the RFCSP 
and/or proposal submitted by Respondent. Violation of this provision by Respondent and/or its agent may lead to 
disqualification of Respondent's proposal from consideration. 

Exceptions to the Restrictions on Communication with City employees include: 

Respondents may ask verbal questions concerning this RFCSP at the Pre-Submittal Conference. 

William Flint, Procurement Specialist III 
City of San Antonio, IT Procurement Office 
william.flint(cv'sanantonio.gov 

Questions submitted and the City's responses will be posted with this solicitation. 

Respondents and/or their agents are encouraged to contact the Small Business Office of the International and 
Economic Development Department for assistance or clarification with issues specifically related to the City's Small 
Business Economic Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form(s), if any. 
The point of contact, Leticia Callanen, may be reached by telephone at (210) 207-3996 or bye-mail at 
Leticia.Calianen@sanantonio.gov . Contacting the Small Business Office regarding this RFCSP after the proposal due 
date is not permitted. 

Respondents may provide responses to questions asked of them by the Staff Contact Person after responses are 
received and opened. During interviews, if any, verbal questions and explanations will be permitted. If interviews are 
conducted, Respondents shall not bring lobbyists. The City reserves the right to exclude any persons from interviews 
as it deems in its best interests. 

Upon completion of the evaluation process, Respondents shall receive a notification letter indicating the recommended 
firm and anticipated City Council agenda date. Respondents desiring a review of the solicitation process may submit a 
written request no later than seven (7) calendar days from the date letter was sent. The letter will indicate the name 
and address for submission of requests for review. 

012 EVALUATION CRITERIA 

City will conduct a comprehensive, fair and impartial evaluation of all submissions received in response to this RFCSP. 
City may appoint a selection committee to perform the evaluation. Each submission will be analyzed to determine overall 
responsiveness and qualifications under this RFCSP. Criteria to be evaluated will include the items listed below. In 
accordance with §252.042, Texas Local Government Code, the selection committee may select all, some or none of the 
respondents who are judged to be reasonably qualified for award of the contract for interviews. Should the City elect to 
conduct interviews, selection for interviews will be based on initial scoring, prior to interviewing. Interviews are not an 
opportunity to change a submission. If the City elects to conduct interviews, respondents may be interviewed and re
scored based upon the same criteria. City may also request information from respondents at any time prior to final 
approval of a selected respondent, or seek best and final offers from respondents deemed reasonably qualified for award. 
Final approval of a selected respondent is subject to the action of the San Antonio City Council. 

Evaluation criteria: 

Proposed Solution (40 points) 

Experience, Background, Qualifications (40 points) 

Pricing (20 points) 

013 AWARD OF CONTRACT AND RESERVATION OF RIGHTS 

City reserves the right to award one, more than one or no contract(s) in response to this RFCSP. 
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The Contract, if awarded, will be awarded to the Respondent(s) whose Proposal(s) is deemed most advantageous to City, 
as determined by the selection committee, upon approval of the City Council. 

City may accept any Proposal in whole or in part. However, final selection of a Respondent is subject to City Council 
approval. 

City reserves the right to accept one or more proposals or reject any or all proposals received in response to this RFCSP, 
and to waive informalities and irregularities in the proposals received. City also reserves the right to terminate this 
RFCSP, and reissue a subsequent solicitation, and/or remedy technical errors in the RFCSP process. 

City will require the selected Respondent(s) to execute a contract with the City, prior to City Council award, incorporating 
the terms and conditions of this RFCSP. No work shall commence until City signs the contract document(s) and 
Respondent provides the necessary evidence of insurance as required in this RFCSP and the Contract. Contract 
documents are not binding on City until approved by the City Attorney. In the event the parties cannot execute a contract 
within the time specified, City reserves the right to terminate contract discussions with the selected Respondent and 
commence contract discussions with another Respondent. 

This RFCSP does not commit City to enter into a Contract, award any services related to this RFCSP, nor does it obligate 
City to pay any costs incurred in preparation or submission of a proposal or in anticipation of a contract. 

If selected, Respondent will be required to comply with the Insurance and Indemnification Requirements established 
herein. If Respondent takes exception to the terms and conditions of this RFCSP, the City may deem the Respondent 
non-responsive and not evaluate their proposal. 

The successful Respondent must be able to formally invoice the City for services rendered, incorporating the SAP
generated contract and purchase order numbers that shall be provided by the City. 

Conflicts of Interest. Respondent acknowledges that it is informed that the Charter of the City of San Antonio and its 
Ethics Code prohibit a City officer or employee, as those terms are defined in the Ethics Code, from having a financial 
interest in any contract with City or any City agency such as City-owned utilities. An officer or employee has a "prohibited 
financial interest" in a contract with City or in the sale to City of land materials, supplies or service, if any of the following 
individual(s) or entities is a party to the contract or sale: the City officer or employee; his parent, child or spouse; a 
business entity in which he or his parent, child or spouse owns ten (10) percent or more of the voting stock or shares of 
the business entity, or ten (10) percent or more of the fair market value of the business entity; or a business entity in which 
any individual or entity above listed is a subcontractor on a City contract, a partner or a parent or subsidiary business 
entity. 

Respondent is required to warrant and certify that it, its officers, employees and agents are neither officials nor employees 
of the City, as defined in Section 2-42 of the City's Ethics Code. (Discretionary Contracts Disclosure - form may be found 
online at https://www.sanantonio.gov/eforms/attylDiscretionaryContractsDisclosure.pdf.) 

Independent Contractor. Respondent agrees and understands that, if selected, it and all persons designated by it to 
provide services in connection with a contract, are and shall be deemed to be an independent contractors, responsible for 
their respective acts or omissions, and that City shall in no way be responsible for Respondent's actions, and that none of 
the parties hereto will have authority to bind the others or to hold out to third parties, that it has such authority. 

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that persons, or their agents, who 
seek to contract for the sale or purchase of property, goods, or services with the City, shall file a completed conflict of 
interest questionnaire with the City Clerk not later than the 7th business day after the date the person: (1) begins contract 
discussions or negotiations with the City; or (2) submits to the City an application, response to a request for proposals or 
bids, correspondence, or another writing related to a potential agreement with the City. The conflict of interest 
questionnaire form is available from the Texas Ethics Commission at http://www.ethics.state.tx.us/forms/CIQ.pdf. 
Completed conflict of interest questionnaires may be mailed or delivered by hand to the Office of the City Clerk. If mailing 
a completed conflict of interest questionnaire, mail to: Office of the City Clerk, P.O. Box 839966, San Antonio, TX 78283-
3966. If delivering a completed conflict of interest questionnaire, deliver to: Office of the City Clerk, City Hall, 2nd floor, 
100 Military Plaza, San Antonio, TX 78205. Respondent should consult its own legal advisor for answers to questions 
regarding the statute or form. 
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014 BONDS 
This section left blank intentionally. 

015 SOFTWARE ESCROW REQUIREMENT 

To ensure that the City will have access to the Contractor's source code in the event that the Contractor is unable to 
support the software, a copy of the Contractor's source code shall be kept by a trusted third party agreeable to the City. A 
Software Escrow Agreement, attached as RFCSP EXHIBIT 3 shall be submitted to evidence the deposit of the source 
code and the maintenance of the escrow account. The Contractor may submit its own Software Escrow Agreement, 
provided it is in substantially similar form to the attached RFCSP EXHIBIT 3, in the determination of the City. 

016 ACCEPTANCE CRITERIA 

All deliverables submitted to the City hereunder shall be submitted to a deSignated City employee for approval and that 
such deliverables comply in all material respects with the requirements as set forth in a Statement of Work. 

In the event of any nonconformity or nonfunctionality of deliverables, the City shall provide Respondent written notification 
within 14 days of delivery. Upon receipt of such notice of nonconformity or nonfunctionality, Respondent shall have 14 
days to cure the nonconformity or nonfunctionality. 

Upon delivery of the cure, the City will have 14 days to evaluate and determine if such cure is acceptable. In the event 
the Deliverable remains unacceptable, the City will provide a second notice of nonconformity or nonfunctionality of the 
system within 30 days of delivery. Respondent shall have an additional 14 days to cure the nonconformity or 
nonfunctionality. 

Upon delivery of the cure, the City will have 14 days to evaluate and determine if such cure is acceptable. In the event 
the Deliverable remains unacceptable the City will provide Respondent with a third notice of any nonconformity or 
nonfunctionality of the system and Respondent will forfeit 50% of retained balances on hold with the City at the time the 
third notice is provided to Respondent. 

A retainage in the amount of 10% of the deliverable price shall be held by the City, to be paid upon final acceptance. The 
City Project Team will review, approve, and sign off on the deliverable. Upon acceptance of each milestone, the 
Contractor will be paid 90% of the agreed upon milestone. 

Upon final acceptance, Contractor shall invoice the City for the 10% final acceptance hold-back payment. 

017 SCHEDULE OF EVENTS 

Following is a list of projected dates/times with respect to this RFCSP: 

RFCSP Release 
Pre-Submittal Conference 

leti 
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018 RFCSP EXHIBITS 

RFCSP EXHIBIT 1 

INSURANCE REQUIREMENTS 

If selected to provide the services described in this RFCSP, Respondent shall be required to comply with the insurance 
requirements set forth below: 

INSURANCE 

Prior to the commencement of any work under this Agreement, Respondent shall furnish copies of all required 
endorsements and an original completed Certificate(s) of Insurance to the City's IT Procurement Office, Finance 
Department, which shall be clearly labeled "Land Development, Permit, Inspection & Compliance Management Software" 
in the Description of Operations block of the Certificate. The Certificate(s) shall be completed by an agent and signed by a 
person authorized by that insurer to bind coverage on its behalf. City will not accept a Memorandum of Insurance or 
Binder as proof of insurance. The certificate(s) must have the agent's signature and phone number, and be mailed, with 
copies of all applicable endorsements, directly from the insurer's authorized representative to City. City shall have no duty 
to payor perform under this Agreement until such certificate and endorsements have been received and approved by 
City's IT Procurement Office, Finance Department. No officer or employee, other than City's Risk Manager, shall have 
authority to waive this requirement. 

City reserves the right to review the insurance requirements of this Article during the effective period of this Agreement 
and any extension or renewal hereof and to modify insurance coverages and their limits when deemed necessary and 
prudent by City's Risk Manager based upon changes in statutory law, court decisions, or circumstances surrounding this 
Agreement. In no instance will City allow modification whereupon City may incur increased risk. 

A Respondent's financial integrity is of interest to City; therefore, subject to Respondent's right to maintain reasonable 
deductibles in such amounts as are approved by City, Respondent shall obtain and maintain in full force and effect for the 
duration of this Agreement, and any extension hereof, at Respondent's sole expense, insurance coverage written on an 
occurrence basis, by companies authorized to do business in the State of Texas and with an A.M Best's rating of no less 
than A- (VII), in the following types and for an amount not less than the amount listed below: 

TYPE AMOUNTS 
1. Workers' Compensation Statutory Limits 
2. Employers' Liability $500,0001$500,0001$500,000 
3. Commercial General Liability Insurance to include For §odily Injury and .E.roperty Qamage of $1 ,000,000 per 
coverage for the following: occurrence; 

a. Premises/Operations $2,000,000 General Aggregate, or its equivalent in 
*b. Independent Contractors Umbrella or Excess Liability Coverage 

c. Products/Completed Operations 
d. Personal Injury 
e. Contractual Liability f. $100,000 
f. Damage to property rented by you 

4. Business Automobile Liability .Qombined §.ingle !:imit for §odily Injury and .E.roperty 
a. Owned/leased vehicles ,Qamage of $1 ,000,000 per occurrence 
b. Non-owned vehicles 
c. Hired Vehicles 

5. Professional Liability (Claims-made basis) [Cyber Risk]. $1,000,000 per claim, to pay on behalf of the insured all 
. To be maintained and in effect for no less than sums which the insured shall become legally obligated to 

two years subsequent to the completion of the pay as damages by reason of any act, malpractice, error, 
professional service. * or omission in professional services. 

6. Fidelity or Commercial Crime Insurance Employee $500,000 per occurrence 
Dishonesty Policy - City will be named as Loss Payee** 
*Required if Respondent handles City's data and/or 
processes credit card transactions 
*'Required if Respondent handles cash or other securities 
payable to City 

Respondent agrees to require, by written contract, that all subcontractors providing goods or services hereunder obtain 
the same insurance coverages required of Respondent herein, and provide a certificate of insurance and endorsement 
that names Respondent and City as additional insureds. Respondent shall provide City with said certificate and 
endorsement prior to the commencement of any work by the subcontractor. This provision may be modified by City's Risk 
Manager, without subsequent City Council approval, when deemed necessary and prudent, based upon changes in 
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statutory law, court decisions, or circumstances surrounding this agreement. Such modification may be enacted by letter 
signed by City's Risk Manager, which shall become a part of the contract for all purposes. 

As they apply to the limits required by City, City shall be entitled, upon request and without expense, to receive copies of 
the policies, declaration page and all endorsements thereto and may require the deletion, revision, or modification of 
particular policy terms, conditions, limitations or exclusions (except where policy provisions are established by law or 
regulation binding upon either of the parties hereto or the underwriter of any such policies). Respondent shall be required 
to comply with any such requests and shall submit a copy of the replacement certificate of insurance to City at the 
address provided below within 10 days of the requested change. Respondent shall pay any costs incurred resulting from 
said changes. 

City of San Antonio 
Attn: IT Procurement Office, Finance Department 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

Respondent agrees that with respect to the above required insurance, all insurance policies are to contain or be endorsed 
to contain the following provisions: 

Name the City, its officers, officials, employees, volunteers, and elected representatives as additional insured by 
endorsement, as respects operations and activities of, or on behalf of, the named insured performed under 
contract with the City, with the exception of the workers' compensation and professional liability policies; 

Provide for an endorsement that the "other insurance" clause shall not apply to the City of San Antonio where City 
is an additional insured shown on the policy; 

Workers' compensation and employers' liability, general liability and automobile liability policies will provide a 
waiver of subrogation in favor of the City; and 

Provide advance written notice directly to City of any suspension, cancellation, non-renewal or material change in 
coverage, and not less than ten (10) calendar days advance notice for nonpayment of premium. 

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Respondent shall provide a 
replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend 
Respondent's performance should there be a lapse in coverage at any time during this Agreement. Failure to provide and 
to maintain the required insurance shall constitute a material breach of this Agreement. 

In addition to any other remedies the City may have upon Respondent's failure to provide and maintain any insurance or 
policy endorsements to the extent and within the time herein required, the City shall have the right to order Respondent to 
stop work hereunder, and/or withhold any payment(s) which become due to Respondent hereunder until Respondent 
demonstrates compliance with the requirements hereof. 

Nothing herein contained shall be construed as limiting in any way the extent to which Respondent may be held 
responsible for payments of damages to persons or property resulting from Respondent's or its subcontractors' 
performance of the work covered under this Agreement. 

It is agreed that Respondent's insurance shall be deemed primary and non-contributory with respect to any insurance or 
self insurance carried by the City of San Antonio for liability arising out of operations under this Agreement. 

It is understood and agreed that the insurance required is in addition to and separate from any other obligation contained 
in this Agreement and that no claim or action by or on behalf of City shall be limited to insurance coverage provided. 

Respondent and any subcontractors are responsible for all damage to their own equipment and/or property. 
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RFCSP EXHIBIT 2 

INDEMNIFICATION REQUIREMENTS 

If selected to provide the services described in this RFCSP, Respondent shall be required to comply with the 
indemnification requirements set forth below: 

INDEMNIFICATION 

RESPONDENT covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, the CITY and the 
elected officials, employees, officers, directors, volunteers and representatives of the CITY, individually and 
collectively, from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties, 
proceedings, actions, demands, causes of action, liability and suits of any kind and nature, including but not 
limited to, personal or bodily injury, death and property damage, made upon the CITY directly or indirectly arising 
out of, resulting from or related to RESPONDENT'S activities under this Agreement, including any acts or 
omissions of RESPONDENT, any agent, officer, director, representative, employee, consultant or subcontractor 
of RESPONDENT, and their respective officers, agents employees, directors and representatives while in the 
exercise of the rights or performance of the duties under this Agreement. The indemnity provided for in this 
paragraph shall not apply to any liability resulting from the negligence of CITY, its officers or employees, in 
instances where such negligence causes personal injury, death, or property damage. IN THE EVENT 
RESPONDENT AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY 
SHALL BE APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS, 
WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS 
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to create or grant any 
rights, contractual or otherwise, to any other person or entity. RESPONDENT shall advise the CITY in writing within 24 
hours of any claim or demand against the CITY or RESPONDENT known to RESPONDENT related to or arising out of 
RESPONDENT's activities under this AGREEMENT and shall see to the investigation and defense of such claim or 
demand at RESPONDENT's cost. The CITY shall have the right, at its option and at its own expense, to participate in 
such defense without relieving RESPONDENT of any of its obligations under this paragraph. 

Optional Provisions: 

Defense Counsel - CITY shall have the right to select or to approve defense counsel to be retained by RESPONDENT in 
fulfilling its obligation hereunder to defend and indemnify CITY, unless such right is expressly waived by CITY in writing. 
RESPONDENT shall retain CITY approved defense counsel within seven (7) business days of CITY'S written notice that 
CITY is invoking its right to indemnification under this Contract. If RESPONDENT fails to retain Counsel within such time 
period, CITY shall have the right to retain defense counsel on its own behalf, and RESPONDENT shall be liable for all 
costs incurred by CITY. CITY shall also have the right, at its option, to be represented by advisory council of its own 
selection and at its own expense, without waiving the foregoing. 

Employee Litigation - In any and all claims against any party indemnified hereunder by any employee of RESPONDENT, 
any subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be 
liable, the indemnification obligation herein provided shall not be limited in any way by any limitation on the amount or type 
of damages, compensation or benefits payable by or for RESPONDENT or any subcontractor under worker'S 
compensation or other employee benefit acts. 
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RFCSP EXHIBIT 3 

ESCROW AGREEMENT 

Account Number ______ _ 

This agreement ("Agreement") is effective , 20_ among ("Custodian"), 
_______ ("Depositor") and the Beneficiary, the City of San Antonio ("City"), who collectively may be 
referred to in this Agreement as the parties ("Parties"). 

A. Depositor and City have entered or will enter into a license agreement, development agreement, and/or other 
agreement regarding certain proprietary technology of Depositor (referred to in this Agreement as "the License 
Agreement"). 

B. Depositor desires to avoid disclosure of its proprietary technology except under certain limited circumstances. 

C. The availability of the proprietary technology of Depositor is critical to City in the conduct of its business and, 
therefore, City needs access to the proprietary technology under certain limited circumstances. 

D. Depositor and City desire to establish an escrow with Custodian to provide for the retention, administration 
and controlled access of the proprietary technology materials of Depositor. 

E. The parties desire this Agreement to be supplementary to the License Agreement pursuant to 11 United 
States [Bankruptcy] Code, Section 365(n). 

ARTICLE 1 -- DEPOSITS 

1.1 Obligation to Make Deposit. Upon the signing of this Agreement by the parties, Depositor shall deliver to 
Custodian the proprietary technology and other materials ("Deposit Materials") required to be deposited by the 
License Agreement or, if the License Agreement does not identify the materials to be deposited with Custodian, 
then such materials will be identified on Exhibit A. If Exhibit A is applicable, it is to be prepared and signed by 
Depositor and City. Custodian shall have no obligation to either party with respect to the preparation, accuracy, 
execution or delivery of Exhibit A. 

1.2 Identification of Tangible Media. Prior to the delivery of the Deposit Materials to Custodian, Depositor 
shall conspicuously label for identification each document, magnetic tape, disk, or other tangible media upon 
which the Deposit Materials are written or stored. Additionally, Depositor shall complete a copy of Exhibit B to 
this Agreement by listing each such tangible media by the item label description, the type of media and the 
quantity. Each Exhibit B shall be signed by Depositor and delivered to Custodian with the Deposit Materials. 
Unless and until Depositor makes the initial deposit with Custodian, Custodian shall have no obligation with 
respect to this Agreement, except the obligation to notify the parties regarding the status of the account as 
required in Section 2.2 below. 

1.3 Acceptance of Deposit. Custodian will conduct a deposit inspection upon receipt of any Deposit Material 
and associated Exhibit B by visually matching the labeling of the tangible media containing the Deposit Materials 
to the item descriptions and quantity listed on Exhibit B. Depositor shall provide notice by electronic mail, 
telephone, or regular mail to the Depositor and Beneficiary of all Deposit Material that is accepted and deposited 
into the escrow account under this Agreement. If Custodian determines that the Deposit Material does not match 
the description provided by Depositor represented in Exhibit B attached hereto, Custodian will provide Depositor 
with notice by electronic mail, telephone, or regular mail of such discrepancies. Custodian will work directly with 
the Depositor to resolve any such discrepancies prior to accepting Deposit Material. Other than Custodian's 
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inspection of the Deposit Materials, Custodian shall have no obligation to the accuracy, completeness, 
functionality, performance or non-performance of the Deposit Materials. 

1.4 Depositor's Representations. Depositor represents as follows: 

a. Depositor lawfully possesses all of the Deposit Materials deposited with Custodian; 

b. With respect to all of the Deposit Materials, Depositor has the right and authority to grant to Custodian 
and City the rights as provided in this Agreement; 

c. As of the effective date of this Agreement, the Deposit Materials are not the subject of a lien or 
encumbrance, however, any liens or encumbrances made after the execution of this Agreement will not 
prohibit, limit, or alter the rights and obligations of Custodian under this Agreement; 

d. The Deposit Materials consist of the proprietary technology and other materials identified either in the 
License Agreement or Exhibit A, as the case may be; and 

e. The Deposit Materials are readable and useable in the appropriate technical environment their current 
form or, if any portion of the Deposit Materials is encrypted, the decryption tools and decryption keys have 
also been deposited. 

f. The Deposit Materials include the source code corresponding to the computer software licensed by 
Depositor to City under the License Agreement, except for third-party software that Depositor has no right to 
provide to Custodian or to City in source code form. Either the License Agreement or Exhibit A properly 
identifies all third-party software embedded in or associated with the computer software licensed by 
Depositor to City under the License Agreement that is not included in the Deposit Materials. The Deposit 
Materials include any pertinent commentary or explanation that may be necessary to render the source code 
understandable and useable by a trained computer-programming expert who is generally familiar with 

systems and program code. The Deposit Materials include system documentation, 
statements of principles of operation and schematics, all as necessary or useful for the effective 
understanding and use of the source code. Insofar as the "development environment" employed by Depositor 
for the development, maintenance, and implementation of the Source Code includes any device, 
programming, or documentation not commercially available to City on reasonable terms through readily 
known sources other than Depositor, the Deposit Materials shall include all such devices, programming, or 
documentation. The foregoing reference to such "development environment" is intended to apply to any 
programs, including compilers, "workbenches," tools, and higher-level (or "proprietary") languages, used by 
Depositor for the development, maintenance and implementation of the Source Code. 

1.5 Deposit Updates. Unless otherwise provided by the License Agreement, Depositor shall update the 
Deposit Materials within sixty (60) days of each release of a new version, release, addition, modification or 
update of the licensed software, which is subject to the License Agreement; provided that Depositor shall not be 
required to make updates more often than once every six (6) months, nor less frequently than once per year. 
Such updates will be added to the existing deposit. All deposit updates shall be listed on a new Exhibit Band 
Depositor shall sign the new Exhibit B. Each Exhibit B will be held and maintained separately within the escrow 
account. An independent record will be created which will document the activity for each Exhibit B. The 
proceSSing of all deposit updates shall be in accordance with Sections 1.2 and 1.3 above. All references in this 
Agreement to the Deposit Materials shall include the initial Deposit Materials and any updates. 

1.6 Removal of Deposit Materials. The Deposit Materials may be removed and/or exchanged only on written 
instructions signed by Depositor and City, or as otherwise provided in this Agreement. 

1.7 Verification. City shall have the right to cause a verification of any Deposit Materials once within the first 
90 days after the end of the warranty period, and thereafter once in any 12-month period, at Depositor's 
expense,. City shall notify Depositor and Custodian of City's request for verification. Depositor shall have the 
right to be present at the verification. A verification determines, in different levels of detail, the accuracy, 
completeness, sufficiency and quality of the Deposit Materials as well as to confirm that it compiles to the 
pertinent object code of the licensed software. If a verification is elected after the Deposit Materials have been 
delivered to Custodian, then Custodian, or at City's election, an independent person or company selected by 
City who is reasonably acceptable to Depositor will perform the verification. The Depositor shall be responsible 
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for all costs of the verification, including, without limitation, Custodian's fees associated with the verification, the 
costs incurred by Depositor relating to such verification (including, without limitation, travel and living expenses 
for Depositor personnel required to assist with the verification and fees for the services of such personnel, at 
Depositor's standard daily rates, as applicable). 

ARTICLE 2 -- CONFIDENTIALITY AND RECORD KEEPING 

2.1 Confidentiality. Custodian shall have the obligation to reasonably protect the confidentiality of the Deposit 
Materials by maintaining the Deposit Materials in a secure, environmentally safe, locked facility which is 
accessible only to authorized representatives of Custodian. Except as provided in this Agreement or any 
subsequent agreement between the Parties, Custodian shall not disclose, transfer, make available to any party, 
or use the Deposit Materials. Custodian shall not disclose the terms of this Agreement to any third party. If 
Custodian receives a subpoena or any other order from a court or other judicial tribunal pertaining to the 
disclosure or release of the Deposit Materials, Custodian will immediately notify the parties to this Agreement of 
same in writing, unless prohibited by law. It shall be the responsibility of Depositor to challenge any such order; 
provided, however, that Custodian does not waive its rights to present its position with respect to any such order. 
Custodian will not be required to disobey any order from a court or other judicial tribunal, including, but not 
limited to, notices delivered pursuant to Section 7.6 below. Custodian will not be required to disobey any order 
from a court or other judicial tribunal. 

2.2 Status Reports. Custodian shall provide to Depositor and City access to the Custodian's real-time, on-line 
portal to view data and documentation relative to this Agreement. Upon request, Custodian will provide ad hoc 
status reports to Depositor and City. 

2.3 Audit Rights. During the term of this Agreement, Depositor and City shall each have the right to inspect 
the written records of Custodian pertaining to this Agreement. Any such inspection shall occur during normal 
business hours and following reasonable prior notice. 

ARTICLE 3 -- RIGHT TO MAKE COPIES 

Custodian may make copies of the Deposit Materials as necessary to meet its obligations under this Agreement, 
while retaining a copy to carry out its obligations for other licensees who may benefit from the same arrangement. 
Custodian shall include in any copies all copyright, non-disclosure and other proprietary notices and titles contained 
on the Deposit Materials. With all Deposit Materials submitted to Custodian, Depositor shall provide any and all 
instructions as may be necessary to duplicate the Deposit Materials, including, without limitation, instructions as to 
necessary hardware or software. In all other respects, Custodian shall not make copies of the Deposit Materials 
except to fulfill an order of a court of competent jurisdiction (see Section 2.1). 

If for any reason Custodian should make any copy of the Deposit Materials, Custodian shall promptly give 
written notice to Depositor of such action and shall explain the reason for such copying in the notice. 

ARTICLE 4 -- RELEASE OF DEPOSIT 

4.1 Release Conditions. As used in this Agreement, "Release Condition" shall mean the occurrence and 
continuance of any of the following: 

a. Entry of an order for relief regarding Depositor under Title 11 (bankruptcy) of the United States Code, 
the making by Depositor of a general assignment for the benefit of its creditors, the appointment of a general 
receiver or trustee in bankruptcy of Depositor's business or property, or the commencement of similar 
proceedings under the bankruptcy, insolvency, liquidation or reorganization laws of any state or any other 
country or province (except that were entry of an order, appointment of a receiver or trustee in bankruptcy, or 
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commencement of bankruptcy or insolvency proceedings is effected on an involuntary basis, then Depositor 
shall have 60 days to have such case or proceeding dismissed); 

b. Depositor's failure to continue to do business in the ordinary course; 

c. Any decision by Depositor to withdraw maintenance services in support of the Depositor software 
licensed by Depositor to City under the License Agreement; 

d. The occurrence of a material breach (or a series of related breaches that collectively are material) 
under the implementation, maintenance and support terms of the License Agreement, which Depositor fails 
to cure within thirty (30) days (or such longer period of time as may be reasonable under the circumstances) 
after written notice of such breach; 

e. The occurrence of any condition (whether or not qualifying as a breach) having a critical impact on 
necessary business functions (such as a continuing loss of service or data), which Depositor cannot or will 
not assure City will be corrected so to restore necessary business functions using all reasonable means, and 
the release of the Deposit Materials is reasonably believed to enable City to remedy such condition critically 
impacting City's use of the licensed software to meet necessary business functions; and, for purposes of this 
Agreement, if a Release Condition is claimed by City to exist on this basis, then, notwithstanding Sections 
4.2 and 4.3 hereof, Custodian will, without delay, release the Deposit Materials to City immediately upon 
Custodian's receipt of written notice of such Release Condition in which City shall explain why it believes the 
Deposit Materials will enable City to resolve such critical impact condition and why an immediate release is 
required, but City shall commit to surrender the Deposit Materials to Custodian or Depositor promptly after 
the correction has occurred to restore necessary business functions. 

4.2 Filing For Release. If City believes in good faith that a Release Condition has occurred and is continuing, 
then City, at any time, may provide to Custodian written notice of the occurrence of the Release Condition and a 
request for the release of the Deposit Materials. Within five (5) business days of receipt of a written notice, 
Custodian shall provide a copy of the notice to Depositor. Custodian will promptly notify the Parties unless 
Custodian acknowledges or discovers independently, or through the Parties, its need for additional 
documentation or information in order to comply with this Section. Such need for additional documentation or 
information may extend the time period for Custodian's performance under this section. 

4.3 Contrary Instructions. From the date Custodian mails the notice by overnight express mail requesting 
release of the Deposit Materials, Depositor shall have ten (10) business days to deliver to Custodian contrary 
instructions ("Contrary Instructions"). Contrary Instructions shall mean the written representation by Depositor 
that a Release Condition has not occurred or has been cured. Upon receipt of Contrary Instructions, Custodian 
shall send a copy of Contrary Instructions to City by overnight commercial express mail. Additionally, Custodian 
shall notify both Depositor and City that there is a dispute to be resolved pursuant to Section 7.4 of this 
Agreement. Subject to Section 5.2 and 4.1(e) of this Agreement, Custodian will continue to store the Deposit 
Materials without release pending (a) joint instructions from Depositor and City; or (b) dispute resolution 
pursuant to Section 7.4; or (c) an order from a court of competent jurisdiction. 

4.4 Release of Deposit. If Custodian does not receive Contrary Instructions from the Depositor, or if the 
Preferred Beneficiaries request to release is based on 4.1 (e), Custodian is authorized to release the Deposit 
Materials to the City. However, Custodian is entitled to receive any fees due Custodian before making the 
release. This Agreement will terminate upon the release of the Deposit Materials held by Custodian. 

4.5 Right to Use Following Release. Unless otherwise provided in the License Agreement, upon release of 
the Deposit Materials in accordance with this Article 4, City shall have the right to use the Deposit Materials for 
the sole purpose of continuing the benefits afforded to City by the License Agreement. City shall be obligated to 
maintain the confidentiality of the released Deposit Materials. In the event that the Deposit Materials shall be 
delivered out of escrow to City pursuant to the terms hereof, City shall be entitled to request and obtain 
immediately from Depositor any modifications, updates, new releases or new documentation (including source 
code for any such software) related to the software then licensed by City from Depositor, insofar as the same 
have not been included in any previous deposit. 

ARTICLE 5 -- TERM AND TERMINATION 
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5.1 Term of Agreement. The initial term of this Agreement is for a period of one year. Thereafter, this 
Agreement shall automatically renew from year-to-year unless (a) Depositor and City jointly instruct Custodian in 
writing that the Agreement is terminated; (b) Custodian instructs Depositor and City in writing ninety (90) days 
after its renewal date, that the Agreement is terminated for nonpayment in accordance with Section 5.2; or (c) 
Custodian reserves the right to terminate this Agreement, for any reason, other than for nonpayment, by 
providing Depositor and City sixty (60) days written notice of its intent to terminate this Agreement. If the Deposit 
Materials are subject to another escrow agreement with Custodian, Custodian reserves the right, after the initial 
one year term, to adjust the anniversary date of this Agreement to match the then prevailing anniversary date of 
such other escrow arrangements. 

5.2 Termination for Nonpayment. In the event of the nonpayment of fees owed to Custodian, Custodian shall 
provide written notice of delinquency to all parties to this Agreement. Any party to this Agreement shall have the 
right to make the payment to Custodian to cure the default. If the past due payment is not received in full by 
Custodian within one (1) month of the date of such notice, then Custodian shall have the right to terminate this 
Agreement at any time thereafter by sending written notice of termination to all parties. Custodian shall have no 
obligation to take any action under this Agreement so long as any payment due to Custodian remains unpaid. 

5.3 Disposition of Deposit Materials Upon Termination. Subject to the foregoing termination provisions, and 
upon termination of this Agreement, Custodian shall destroy, return to Depositor, or otherwise deliver the 
Deposit Materials in accordance with Depositor's instructions. If there are no instructions, Custodian may, at its 
sole discretion, destroy the Deposit Materials or return them to Depositor. Custodian shall have no obligation to 
destroy or return the Deposit Materials if the Deposit Materials are subject to another escrow agreement with 
Custodian or have been totally released to the City in accordance with Section 4.4. 

5.4 Survival of Terms Following Termination. Upon termination of this Agreement, the following provisions of 
this Agreement shall survive: 

a. Depositor's Representations (Section 1.4); 

b. The obligations of confidentiality with respect to the Deposit Materials; 

c. The obligation to pay Custodian any fees and expenses due; 

d. The provisions of Article 7; 

e. Section 4.5 to the extent applicable; and 

f. Any provisions in this Agreement which specifically state they survive the termination of this Agreement. 

ARTICLE 6 -- CUSTODIAN'S FEES 

6.1 Fee Schedule. Custodian is entitled to be paid its agreed fees and expenses applicable to the services 
provided by Depositor. Custodian shall notify the Depositor for payment of Custodian's fees at least sixty (60) 
days prior to any increase in fees. For any service not listed on Custodian's standard fee schedule, Custodian 
will provide a quote prior to rendering the service, if requested. 

6.2 Payment Terms. Custodian shall not be required to perform any service, including release of any Deposit 
Materials under Article 4, unless the payment for such service and any outstanding balances owed to Custodian 
are paid in full. Fees are due upon receipt of a signed contract or receipt of the Deposit Materials whichever is 
earliest. If invoiced fees are not paid, Custodian may terminate this Agreement in accordance with Section 5.2. 

ARTICLE 7 -- LIABILITY AND DISPUTES 
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7.1 Right to Rely on Instructions. Custodian may act in reliance upon any instruction, instrument, or signature 
reasonably believed by Custodian to be genuine. Custodian may assume that any employee of a party to this 
Agreement who gives any written notice, request, or instruction has the authority to do so. Custodian will not be 
required to inquire into the truth or evaluate the merit of any statement or representation contained in any notice 
or document. Custodian shall not be responsible for failure to act as a result of causes beyond the reasonable 
control of Custodian. 

7.2 Indemnification. Depositor agrees to indemnify, defend and hold harmless Custodian from any and all 
claims, actions, damages, arbitration fees and expenses, costs, reasonable attorney's fees and other liabilities 
("Liabilities") incurred by Custodian directly resulting from this escrow arrangement, except where it is adjudged 
that Custodian acted with gross negligence or willful misconduct. 

7.3 Limitation of Liability and Waiver of Consequential Damages. 

(a) Notwithstanding anything else herein, all liability, if any, whether arising in contract, tort (including 
negligence) or otherwise, of Custodian under this Agreement shall be limited to the amount equal to ten 
times the then annual fees owed or paid to Custodian under this Agreement. If claim or loss is made in 
relation to a specific deposit or deposits, such liability shall be limited to the fees related specifically to such 
deposits. This limit shall not apply for: (I) any claims of infringement of any patent, copyright, trademark or 
other proprietary right; (II) liability for death or bodily injury; (III) damage to tangible property (excluding the 
Deposit Material); (IV) theft; or (V) proven gross negligence or willful misconduct. 

(b) In no event will Custodian be liable for any incidental, indirect, special, exemplary, punitive or 
consequential damages, including, but not limited to, damages (including loss of data, revenue, and/or 
profits) costs or expenses (including legal fees and expenses), whether arising in contract, tort (including 
negligence) or otherwise even if the possibility thereof may pe known in advance to one or more parties and 
whether foreseeable or unforeseeable, that may arise out of or in connection with this Agreement. 

7.4 Controlling Law. This Agreement is to be governed and construed in accordance with the laws of the 
State of Texas, without regard to its conflict of law provisions. 

7.6 Notice of Requested Order. If any party intends to obtain an order from the arbitrator or any court of 
competent jurisdiction, which may direct Custodian to take, or refrain from taking any action, that party shall: 

a. Give notice to Custodian at least five (5) business days prior to the hearing; and 

b. Include in any such order that, as a precondition to Custodian's obligation, Custodian be paid in full for 
any past due fees and be paid for the reasonable value of the services to be rendered pursuant to such 
order. 

ARTICLE 8 -- GENERAL PROVISIONS 

8.1 Entire Agreement. This Agreement, which includes Exhibits described herein, embodies the entire 
understanding among the parties with respect to its subject matter and supersedes all previous communications, 
representations or understandings, either oral or written. Custodian is not a party to the License Agreement 
between Depositor and City and has no knowledge of any of the terms or provisions of any such License 
Agreement. Custodian's only obligations to Depositor or City are as set forth in this Agreement. No amendment 
or modification of this Agreement shall be valid or binding unless signed by all the parties hereto, except that 
Exhibit A need not be Signed by Custodian, Exhibit B need not be signed by City and Exhibit C need not be 
signed. 

8.2 Notices. All notices, invoices, payments, deposits and other documents and communications shall be 
given to the parties at the addresses specified in the attached Exhibit C. It shall be the responsibility of the 
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parties to notify each other as provided in this Section in the event of a change of address. The parties shall 
have the right to rely on the last known address of the other parties. Any correctly addressed notice or last 
known address of the other parties that is relied on herein that is refused, unclaimed, or undeliverable because 
of an act or omission of the party to be notified as provided herein shall be deemed effective as of the first date 
that said notice was refused, unclaimed, or deemed undeliverable by the postal authorities by registered mail, or 
through messenger or commercial express delivery services. Unless otherwise provided in this Agreement, all 
non-critical documents (such as invoices) and non-critical communications may be delivered by First Class mail. 

8.3 Severability. In the event any provision of this Agreement is found to be invalid, voidable or 
unenforceable, the parties agree that unless it materially affects the entire intent and purpose of this Agreement, 
such invalidity, voidability or unenforceability shall affect neither the validity of this Agreement nor the remaining 
provisions herein, and the provision in question shall be deemed to be replaced with a valid and enforceable 
provision most closely reflecting the intent and purpose of the original provision. 

8.4 Successors and Assigns. This Agreement shall be binding upon and shall inure to the benefit of the 
successors and assigns of the parties. However, Custodian shall have no obligation in performing this 
Agreement to recognize any successor or assign of Depositor or City unless Custodian receives clear, 
authoritative and conclusive written evidence of the change of parties. 

8.5 Waiver. Any term of this Agreement may be waived by the party entitled to the benefits thereof, provided 
that any such waiver must be in writing and signed by the party against whom the enforcement of the waiver is 
sought. No waiver of any condition, or breach of any provision of this Agreement, in anyone or more instances, 
shall be deemed to be a further or continuing waiver of such condition or breach. Delay or failure to exercise any 
right or remedy shall not be deemed the waiver of that right or remedy. 

8.6 Regulations. Depositor and City are responsible for and warrant compliance with all applicable laws, rules 
and regulations, including but not limited to customs laws, import, export, and reexport laws and government 
regulations of any country from or to which the Deposit Materials may be delivered in accordance with the 
provisions of this Agreement. 

8.7 Attorney's Fees. Each party shall be responsible for its own attorney fees to enforce this agreement. 

8.8 No Third Party Rights. This Agreement is made solely for the benefit of the Parties to this Agreement and 
their respective permitted successors and assigns, and no other person or entity shall have or acquire any right 
by virtue of this Agreement unless otherwise agreed to by all the parties hereto. 

8.9 Authority to Sign. Each of the Parties herein represents and warrants that the execution, delivery, and 
performance of this Agreement has been duly authorized and signed by a person who meets statutory or other 
binding approval to sign on behalf of its business organization as named in this Agreement. 

8.10 Counterparts. This Agreement may be executed in any number of counterparts, each of which shall be 
an original, but all of which together shall constitute one instrument. 

Depositor City 

By: By: 

Name: Name: 

Title: Title: 

Date: Date: 
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Custodian 

By: __________ _ 

Name: _______________________ _ 

Title: _______________ _ 

Date: ________________ _ 
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EXHIBIT A 

MATERIALS TO BE DEPOSITED 

Account Number ____________ _ 

Depositor represents to City that Deposit Materials delivered to Custodian shall consist of the following: 

Depositor 

By: 

Name: 

Title: 

Date: 

City of San Antonio 

By: 

Name: 

Title: 

Date: 
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EXHIBIT B 

DESCRIPTION OF DEPOSIT MATERIALS 

Depositor Company Name ____________________ _ 

Account Number ______________________________ _ 

Product Name _______________________________ ___ 

(Product Name will appear as the Exhibit B Name on Account History report) 

DEPOSIT MATERIAL DESCRIPTION: 

Quantity Media Type & Size Label Description of Each Separate Item 
Disk 3.5" or 

DAT tape mm 

CD-ROM 

Data cartridge tape 

TK 70 or tape 

Magnetic tape 

Documentation 

Other 

PRODUCT DESCRIPTION: 

Environment ___________________________ _ 

DEPOSIT MATERIAL INFORMATION: 

Is the media or are any of the files encrypted? If yes, please include any passwords and the decryption tools. 

Encryption tool name ______ Version ____________ _ 

Hardware required _______________________ _ 

Software required _______________________ _ 

Other required information ____________________ _ 

I certify for Depositor that the above described Custodian 
I has accepted the above. 

D~osit Materials have been transmitted to Custodian: 
Materials I (any exceptions are noted above): 
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RFCSP EXHIBIT 4 

INTERLOCAL PARTICIPATION 

The City may, from time to time, enter into Interlocal Cooperation Purchasing Agreements with other governmental 
entities or governmental cooperatives (hereafter collectively referred to as "Entity" or "Entities") to enhance the City's 
purchasing power. At the City's sole discretion and option, City may inform other Entitiesthat they may acquire items 
listed in this Request for Offer (hereafter "RFCSP"). Such acquisition(s) shall be at the prices stated herein, and shall 
be subject to vendor's acceptance. Entities desiring to acquire items listed in this RFCSP shall be listed on a rider 
attached hereto, if known at the time of issuance of the RFCSP. City may issue subsequent riders after contract 
award setting forth additional Entities desiring to utilize this contract. VENDOR shall sign and return any subsequently 
issued riders within ten calendar days of receipt. 

In no event shall City be considered a dealer, remarketer, agent or other representative of Vendor or Entity. Further, 
City shall not be considered and is not an agent; partner or representative of the Entity making purchases hereunder, 
and shall not be obligated or liable for any such order. 

Entity purchase orders shall be submitted to Vendor by the Entity. 

Vendor authorizes City's use of Vendor's name, trademarks and Vendor provided materials in City's presentations and 
promotions regarding the availability of use of this contract. The City makes no representation or guarantee as to any 
minimum amount being purchased by City or Entities, or whether Entity will purchase utilizing City's contract. 

CITY WILL NOT BE LIABLE OR RESPONSIBLE FOR ANY OBLIGATIONS, INCLUDING, BUT NOT LIMITED TO, 
PAYMENT, AND FOR ANY ITEM ORDERED BY AN ENTITY OTHER THAN CITY. 
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RFCSP EXHIBIT 5 

SMALL BUSINESS ECONOMIC DEVELOPMENT 
ADVOCACY (SBEDA) PROGRAM 

I. SBEDA Ordinance Compliance Provisions 

A. Solicitation Response and Contract Requirements and Commitment 

Respondent understands and agrees that the following provisions shall be requirements of this solicitation and the 
resulting contract, if awarded, and by submitting its Response, Respondent commits to comply with these requirements. 

B. SBEDA Program 

The CITY has adopted a Small Business Economic Development Advocacy Ordinance (Ordinance No. 2010-06-17-0531 
and as amended, also referred to as "SBEDA" or "the SBEDA Program"), which is posted on the City's Economic 
Development (EDD) website page and is also available in hard copy form upon request to the CITY. The SBEDA 
Ordinance Compliance Provisions contained in this section of the Agreement are governed by the terms of this 
Ordinance, as well as by the terms of the SBEDA Ordinance Policy & Procedure Manual established by the CITY 
pursuant to this Ordinance, and any subsequent amendments to this referenced SBEDA Ordinance and SBEDA Policy & 
Procedure Manual that are effective as of the date of the execution of this Agreement. Unless defined in a contrary 
manner herein, terms used in this section of the Agreement shall be subject to the same expanded definitions and 
meanings as given those terms in the SBEDA Ordinance and as further interpreted in the SBEDA Policy & Procedure 
Manual. 

C. Definitions 

Affirmative Procurement Initiatives (API) - Refers to various Small Business Enterprise, Minority Business Enterprise, 
and/or Women Business Enterprise ("S/MIWBE") Program tools and Solicitation Incentives that are used to encourage 
greater Prime and subcontract participation by S/M/wBE firms, including bonding assistance, evaluation preferences, 
subcontracting goals and joint venture incentives. (For full descriptions of these and other S/M/wBE program tools, see 
Section III. D. of Attachment A to the SBEDA Ordinance.) 

Annual Aspirational Goal - a non-mandatory annual aspirational percentage goal for overall MIWBE Prime and 
subcontract partiCipation in City of San Antonio contracts is established each year for Construction, Architectural & 
Engineering, Professional Services, Other Services, and Goods & Supplies contract Industry Categories. This Annual 
Aspirational Goal is to be set (and thereafter adjusted) by the Goal Setting Committee (GSC) on an annual basis based 
upon relative MIWBE availability data to be collected by the City through its Centralized Vendor Registration ("CVR") 
system. Annual Aspirational Goals are not to be routinely applied to individual contracts, but are intended to serve as a 
benchmark against which to measure the overall effectiveness of the S/MIWBE Program on an annual basis, and to 
gauge the need for future adjustments to the mix and to the aggressiveness of remedies being applied under the 
Program. Percentage Goals for S/MIWBE participation may be established by the GSC on a contract-by-contract basis 
based upon similar data and analysis for the particular goods and services being purchased in a given contract. The 
MIWBE Annual Aspirational Goals for FY 2013 are: 

Construction - 27% 
Architecture and Engineering - 22% 
Professional Services - 18% 
Other Services - 20% 
Goods and Supplies - 9% 

Centralized Vendor Registration System (CVR) - a mandatory electronic system wherein the City requires all 
prospective Respondents and Subcontractors that are ready, willing and able to sell goods or services to the City to 
register. The CVR system assigns a unique identifier to each registrant that is then required for the purpose of submitting 
solicitation responses and invoices, and for receiving payments from the City. The CVR-assigned identifiers are also used 
by the Goal Setting Committee for measuring relative availability and tracking utilization of SBE and M/wBE firms by 
Industry or commodity codes, and for establishing Annual Aspirational Goals and Contract-by-Contract Subcontracting 
Goals. 
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Certification or "Certified" - the process by which the Small Business Office (SBO) staff determines a firm to be a bona
fide small, minority-, women-owned, or emerging small business enterprise. Emerging Small Business Enterprises 
(ESBEs) are automatically eligible for Certification as SBEs. Any firm may apply for multiple Certifications that cover each 
and every status category (e.g., SBE, ESBE, MBE, or WBE) for which it is able to satisfy eligibility standards. The SBO 
staff may contract these services to a regional Certification agency or other entity. For purposes of Certification, the City 
accepts any firm that is certified by local government entities and other organizations identified herein that have adopted 
Certification standards and procedures similar to those followed by the SBO, provided the prospective firm satisfies the 
eligibility requirements set forth in this Ordinance in Section III.E.6 of Attachment A. 

Commercially Useful Function - an S/MIWBE firm performs a Commercially Useful Function when it is responsible for 
execution of a distinct element of the work of the contract and is carrying out its responsibilities by actually performing, 
staffing, managing and supervising the work involved. To perform a Commercially Useful Function, the S/MIWBE firm 
must also be responsible, with respect to materials and supplies used on the contract, for negotiating price, determining 
quantity and quality, ordering the material, and installing (where applicable) and paying for the material itself. To 
determine whether an S/MIWBE firm is performing a Commercially Useful Function, an evaluation must be performed of 
the amount of work subcontracted, normal industry practices, whether the amount the S/MIWBE firm is to be paid under 
the contract is commensurate with the work it is actually performing and the S/MIWBE credit claimed for its performance 
of the work, and other relevant factors. Specifically, an S/MIWBE firm does not perform a Commercially Useful Function if 
its role is limited to that of an extra participant in a transaction, contract or project through which funds are passed in order 
to obtain the appearance of meaningful and useful S/MIWBE participation, when in similar transactions in which S/MIWBE 
firms do not participate, there is no such role performed. The use of S/MIWBE firms by CONTRACTOR to perform such 
"pass-through" or "conduit" functions that are not commercially useful shall be viewed by the CITY as fraudulent if 
CONTRACTOR attempts to obtain credit for such S/MIWBE participation towards the satisfaction of S/MIWBE 
participation goals or other API participation requirements. As such, under such circumstances where a commercially 
useful function is not actually performed by the S/MIWBE firm, the CONTRACTOR shall not be given credit for the 
participation of its S/MIWBE subcontractor or joint venture partner towards attainment of S/MIWBE utilization goals, and 
the CONTRACTOR and S/MIWBE firm may be subject to sanctions and penalties in accordance with the SBEDA 
Ordinance. 

Good Faith Efforts - documentation of the CONTRACTOR's or Respondent's intent to comply with S/MIWBE Program 
Goals and procedures including, but not limited to, the following: (1) documentation within a solicitation response 
reflecting the Respondent's commitment to comply with SBE or MIWBE Program Goals as established by the GSC for a 
particular contract; or (2) documentation of efforts made toward achieving the SBE or MIWBE Program Goals (e.g., timely 
advertisements in appropriate trade publications and publications of wide general circulation; timely posting of SBE or 
MIWBE subcontract opportunities on the City of San Antonio website; solicitations of bids/proposals/qualification 
statements from all qualified SBE or MIWBE firms listed in the Small Business Office's directory of certified SBE or 
MIWBE firms; correspondence from qualified SBE or MIWBE firms documenting their unavailability to perform SBE or 
MIWBE contracts; documentation of efforts to subdivide work into smaller quantities for subcontracting purposes to 
enhance opportunities for SBE or MIWBE firms; documentation of a Prime Contractor's posting of a bond covering the 
work of SBE or MIWBE Subcontractors; documentation of efforts to assist SBE or MIWBE firms with obtaining financing, 
bonding or insurance required by the Respondent; and documentation of consultations with trade associations and 
conSUltants that represent the interests of SBE and/or MIWBEs in order to identify qualified and available SBE or MIWBE 
Subcontractors.) The appropriate form and content of CONTRACTOR's Good Faith Efforts documentation shall be in 
accordance with the SBEDA Ordinance as interpreted in the SBEDA Policy & Procedure Manual. 

Independently Owned and Operated - ownership of an SBE firm must be direct, independent and by Individuals only. 
Ownership of an MIWBE firm may be by Individuals and/or by other businesses provided the ownership interests in the 
MIWBE firm can satisfy the MIWBE eligibility requirements for ownership and Control as specified herein in Section 
III.E.6. The MIWBE firm must also be Independently Owned and Operated in the sense that it cannot be the subsidiary of 
another firm that does not itself (and in combination with the certified MIWBE firm) satisfy the eligibility requirements for 
MIWBE Certification. 

Individual - an adult person that is of legal majority age. 

Industry Categories - procurement groupings for the City of San Antonio inclusive of Construction, Architectural & 
Engineering (A&E), Professional Services, Other Services, and Goods & Supplies (i.e., manufacturing, wholesale and 
retail distribution of commodities). This term may sometimes be referred to as "business categories." 

MinoritylWomen Business Enterprise (MIWBE) - firm that is certified as either a Minority Business Enterprise or as a 
Women Business Enterprise, and which is at least fifty-one percent (51%) owned, managed and Controlled by one or 
more Minority Group Members and/or women, and that is ready, willing and able to sell goods or services that are 
purchased by the City of San Antonio. 
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M/wBE Directory - a listing of minority- and women-owned businesses that have been certified for participation in the 
City's M/wBE Program APls. 

Minority Business Enterprise (MBE) - any legal entity, except a jOint venture, that is organized to engage in for-profit 
transactions, which is certified as being at least fifty-one percent (51%) owned, managed and controlled by one or more 
Minority Group Members, and that is ready, willing and able to sell goods or services that are purchased by the CITY. To 
qualify as an MBE, the enterprise shall meet the Significant Business Presence requirement as defined herein. Unless 
otherwise stated, the term "MBE" as used in this Ordinance is not inclusive of women-owned business enterprises 
(WBEs). 

Minority Group Members - African-Americans, Hispanic Americans, Asian Americans and Native Americans legally 
residing in, or that are citizens of, the United States or its territories, as defined below: 

African-Americans: Persons having origins in any of the black racial groups of Africa as well as those identified 
as Jamaican, Trinidadian, or West Indian. 

Hispanic-Americans: Persons of Mexican, Puerto Rican, Cuban, Spanish or Central and South American origin. 

Asian-Americans: Persons having origins in any of the original peoples of the Far East, Southeast Asia, the 
Indian subcontinent or the Pacific Islands. 

Native Americans: Persons having no less than 1/16th percentage origin in any of the Native American Tribes, as 
recognized by the U.S. Department of the Interior, Bureau of Indian Affairs and as demonstrated by possession of 
personal tribal role documents. 

Originating Department - the CITY department or authorized representative of the CITY which issues solicitations or for 
which a solicitation is issued. 

Payment - dollars actually paid to CONTRACTORS and/or Subcontractors and vendors for CITY contracted goods 
and/or services. 

Prime Contractor - the vendor or contractor to whom a purchase order or contract is issued by the City of San Antonio 
for purposes of providing goods or services for the City. For purposes of this Agreement, this term refers to the 
CONTRACTOR. 

Relevant Marketplace - the geographic market area affecting the S/M/wBE Program as determined for purposes of 
collecting data for the MGT Studies, and for determining eligibility for participation under various programs established by 
the SBEDA Ordinance, is defined as the San Antonio Metropolitan Statistical Area (SAMSA), currently including the 
counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson. 

Respondent - a vendor submitting a bid, statement of qualifications, or proposal in response to a solicitation issued by 
the City. For purposes of this Agreement, CONTRACTOR is the Respondent. 

Responsible - a firm which is capable in all respects to fully perform the contract requirements and has the integrity and 
reliability which will assure good faith performance of contract specifications. 

Responsive - a firm's submittal (bid, response or proposal) conforms in all material respects to the solicitation (Invitation 
for Bid, Request for Qualifications, or Request for Proposal) and shall include compliance with S/M/wBE Program 
requirements. 

San Antonio MetropOlitan Statistical Area (SAMSA) - also known as the Relevant Marketplace, the geographic market 
area from which the CITY's MGT Studies analyzed contract utilization and availability data for disparity (currently including 
the counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson). 

SBE Directory - a listing of small businesses that have been certified for participation in the City's SBE Program APls. 

Significant Business Presence - to qualify for this Program, a S/M/wBE must be headquartered or have a significant 
business presence for at least one year within the Relevant Marketplace, defined as: an established place of business in 
one or more of the eight counties that make up the San Antonio Metropolitan Statistical Area (SAMSA), from which 20% 
of its full-time, part-time and contract employees are regularly based, and from which a substantial role in the S/M/wBE's 
performance of a Commercially Useful Function is conducted. A location utilized solely as a post office box, mail drop or 
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telephone message center or any combination thereof, with no other substantial work function, shall not be construed to 
constitute a significant business presence. 

Small Business Enterprise (SBE) - a corporation, partnership, sole proprietorship or other legal entity for the purpose of 
making a profit, which is Independently Owned and Operated by Individuals legally residing in, or that are citizens of, the 
United States or its territories, and which meets the U.S. Small Business Administration (SBA) size standard for a small 
business in its particular industry(ies) and meets the Significant Business Presence requirements as defined herein. 

Small Business Office (SBO) - the office within the Economic Development Department (EDD) of the CITY that is 
primarily responsible for general oversight and administration of the S/MIWBE Program. 

Small Business Office Manager - the Assistant Director of the EDD of the CITY that is responsible for the management 
of the SBO and ultimately responsible for oversight, tracking, monitoring, administration, implementation and reporting of 
the S/MIWBE Program. The SBO Manager is also responsible for enforcement of contractor and vendor compliance with 
contract participation requirements, and ensuring that overall Program goals and objectives are met. 

Small Minority Women Business Enterprise Program (S/MIWBE Program) - the combination of SBE Program and 
MIWBE Program features contained in the SBEDA Ordinance. 

Subcontractor - any vendor or contractor that is providing goods or services to a Prime Contractor or CONTRACTOR in 
furtherance of the Prime Contractor's performance under a contract or purchase order with the City. A copy of each 
binding Agreement between the CONTRACTOR and its subcontractors shall be submitted to the CITY prior to execution 
of this contract Agreement and any contract modification Agreement. 

Suspension - the temporary stoppage of the SBE or MIWBE firm's beneficial participation in the CITY's S/MIWBE 
Program for a finite period of time due to cumUlative contract payments the S/MIWBE firm received during a fiscal year 
that exceed a certain dollar threshold as set forth in Section III.E.7 of Attachment A to the SBEDA Ordinance, or the 
temporary stoppage of CONTRACTOR's and/or S/MIWBE firm's performance and payment under CITY contracts due to 
the CITY's imposition of Penalties and Sanctions set forth in Section 1l1.E.13 of Attachment A to the SBEDA Ordinance. 

Subcontractor/Supplier Utilization Plan - a binding part of this contract Agreement which states the CONTRACTOR's 
commitment for the use of Joint Venture Partners and I or Subcontractors/Suppliers in the performance of this contract 
Agreement, and states the name, scope of work, and dollar value of work to be performed by each of CONTRACTOR's 
Joint Venture partners and Subcontractors/Suppliers in the course of the performance of this contract, specifying the 
S/MIWBE Certification category for each Joint Venture partner and SubcontractorlSupplier, as approved by the SBO 
Manager. Additions, deletions or modifications of the Joint Venture partner or SubcontractorlSupplier names, scopes of 
work, of dollar values of work to be performed requires an amendment to this Agreement to be approved by the EDD 
Director or designee. 

Women Business Enterprises (WBEs) - any legal entity, except a joint venture, that is organized to engage in for-profit 
transactions, that is certified for purposes of the SBEDA Ordinance as being at least fifty-one percent (51 %) owned, 
managed and Controlled by one or more non-minority women Individuals that are lawfully residing in, or are citizens of, 
the United States or its territories, that is ready, willing and able to sell goods or services that are purchased by the City 
and that meets the Significant Business Presence requirements as defined herein. Unless otherwise stated, the term 
"WBE" as used in this Agreement is not inclusive of MBEs. 

D. SBEDA Program Compliance - General Provisions 

As CONTRACTOR acknowledges that the terms of the CITY's SBEDA Ordinance, as amended, together with all 
requirements, guidelines, and procedures set forth in the CITY's SBEDA Policy & Procedure Manual are in furtherance of 
the CITY's efforts at economic inclusion and, moreover, that such terms are part of CONTRACTOR's scope of work as 
referenced in the CITY's formal solicitation that formed the basis for contract award and subsequent execution of this 
Agreement, these SBEDA Ordinance requirements, guidelines and procedures are hereby incorporated by reference into 
this Agreement, and are considered by the Parties to this Agreement to be material terms. CONTRACTOR voluntarily 
agrees to fully comply with these SBEDA program terms as a condition for being awarded this contract by the CITY. 
Without limitation, CONTRACTOR further agrees to the following terms as part of its contract compliance responsibilities 
under the SBEDA Program: 

1. CONTRACTOR shall cooperate fully with the Small Business Office and other CITY 
departments in their data collection and monitoring efforts regarding CONTRACTOR's 
utilization and payment of Subcontractors, S/MIWBE firms, and HUBZone firms, as 
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applicable, for their performance of Commercially Useful Functions on this contract 
including, but not limited to, the timely submission of completed forms and/or 
documentation promulgated by SBO, through the Originating Department, pursuant to the 
SBEDA Policy & Procedure Manual, timely entry of data into monitoring systems, and 
ensuring the timely compliance of its Subcontractors with this term; 

2. CONTRACTOR shall cooperate fully with any CITY or SBO investigation (and shall also 
respond truthfully and promptly to any CITY or SBO inquiry) regarding possible non
compliance with SBEDA requirements on the part of CONTRACTOR or its 
Subcontractors or suppliers; 

3. CONTRACTOR shall permit the SBO, upon reasonable notice, to undertake inspections 
as necessary including, but not limited to, contract-related correspondence, records, 
documents, payroll records, daily logs, invoices, bills, cancelled checks, and work 
product, and to interview Subcontractors and workers to determine whether there has 
been a violation of the terms of this Agreement; 

4. CONTRACTOR shall immediately notify the SBO, in writing on the Change to Utilization 
Plan form, through the Originating Department, of any proposed changes to 
CONTRACTOR's Subcontractor / Supplier Utilization Plan for this contract, with an 
explanation of the necessity for such proposed changes, including documentation of 
Good Faith Efforts made by CONTRACTOR to replace the Subcontractor / Supplier in 
accordance with the applicable Affirmative Procurement Initiative. All proposed changes 
to the Subcontractor / Supplier Utilization Plan including, but not limited to, proposed self
performance of work by CONTRACTOR of work previously designated for performance 
by Subcontractor or supplier, substitutions of new Subcontractors, terminations of 
previously designated Subcontractors, or reductions in the scope of work and value of 
work awarded to Subcontractors or suppliers, shall be subject to advanced written 
approval by the Originating Department and the SBO. CONTRACTOR shall require new 
Subcontractors or Suppliers, prior to submission of CONTRACTOR's Change to 
Utilization Plan form, to register in the Centralized Vendor Registration system, before 
seeking SBO approval. 

5. CONTRACTOR shall immediately notify the Originating Department and SBO of any 
transfer or assignment of its contract with the CITY, as well as any transfer or change in 
its ownership or business structure. 

6. CONTRACTOR shall retain all records of its Subcontractor payments for this contract for 
a minimum of four years or as required by state law, following the conclusion of this 
contract or, in the event of litigation concerning this contract, for a minimum of four years 
or as required by state law following the final determination of litigation, whichever is 
later. 

7. In instances wherein the SBO determines that a CommerCially Useful Function is not 
actually being performed by the applicable S/MIWBE or HUBZone firms listed in a 
CONTRACTOR's Subcontractor / Supplier Utilization Plan, the CONTRACTOR shall not 
be given credit for the participation of its S/MIWBE or HUBZone subcontractor(s) or joint 
venture partner(s) toward attainment of S/MIWBE or HUBZone firm utilization goals, and 
the CONTRACTOR and its listed S/MIWBE firms or HUBZone firms may be subject to 
sanctions and penalties in accordance with the SBEDA Ordinance. 

8. CONTRACTOR acknowledges that the CITY will not execute a contract or issue a Notice 
to Proceed for this project until the CONTRACTOR and each of its Subcontractors for this 
project have registered and/or maintained active status in the CITY's Centralized Vendor 
Registration System, and CONTRACTOR has represented to CITY which primary 
commodity codes each registered Subcontractor will be performing under for this 
contract. 

E. SBEDA Program Compliance - Affirmative Procurement Initiatives 

The CITY has applied the following contract-specific Affirmative Procurement Initiative to this contract: 
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None. There are no Affirmative Procurement Initiatives being applied to this contract. 

F. Commercial Nondiscrimination Policy Compliance 

As a condition of entering into this Agreement, the CONTRACTOR represents and warrants that it has complied with 
throughout the course of this solicitation and contract award process, and will continue to comply with, the CITY's 
Commercial Nondiscrimination Policy, as described under Section III. C. 1. of the SBEDA Ordinance. As part of such 
compliance, CONTRACTOR shall not discriminate on the basis of race, color, religion, ancestry or national origin, sex, 
age, marital status, sexual orientation or, on the basis of disability or other unlawful forms of discrimination in the 
solicitation, selection, hiring or commercial treatment of Subcontractors, vendors, suppliers, or commercial customers, nor 
shall the company retaliate against any person for reporting instances of such discrimination. The company shall provide 
equal opportunity for Subcontractors, vendors and suppliers to participate in all of its public sector and private sector 
subcontracting and supply opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise 
lawful efforts to remedy the effects of marketplace discrimination that have occurred or are occurring in the CITY's 
Relevant Marketplace. The company understands and agrees that a material violation of this clause shall be considered a 
material breach of this Agreement and may result in termination of this Agreement, disqualification of the company from 
participating in CITY contracts, or other sanctions. This clause is not enforceable by or for the benefit of, and creates no 
obligation to, any third party. CONTRACTOR's certification of its compliance with this Commercial Nondiscrimination 
Policy as submitted to the CITY pursuant to the solicitation for this contract is hereby attached and incorporated into the 
material terms of this Agreement. CONTRACTOR shall incorporate this clause into each of its Subcontractor and supplier 
Agreements entered into pursuant to CITY contracts. 

G. Prompt Payment 

Upon execution of this contract by CONTRACTOR, CONTRACTOR shall be required to submit to CITY accurate progress 
payment information with each invoice regarding each of its Subcontractors, including HUBZone Subcontractors, to 
ensure that the CONTRACTOR's reported subcontract participation is accurate. CONTRACTOR shall pay its 
Subcontractors in compliance with Chapter 2251, Texas Government Code (the "Prompt Payment Act") within ten days of 
receipt of payment from CITY. In the event of CONTRACTOR's noncompliance with these prompt payment provisions, 
no final retainage on the Prime Contract shall be released to CONTRACTOR, and no new CITY contracts shall be issued 
to the CONTRACTOR until the CITY's audit of previous subcontract payments is complete and payments are verified to 
be in accordance with the specifications of the contract. 

H. Violations, Sanctions and Penalties 

In addition to the above terms, CONTRACTOR acknowledges and agrees that it is a violation of the SBEDA Ordinance 
and a material breach of this Agreement to: 

1. Fraudulently obtain, retain, or attempt to obtain, or aid another in fraudulently obtaining, retaining, or attempting to 
obtain or retain Certification status as an SBE, MBE, WBE, MIWBE, HUBZone firm, Emerging MIWBE, or ESBE 
for purposes of benefitting from the SBEDA Ordinance; 

2. Willfully falsify, conceal or cover up by a trick, scheme or device, a material fact or make any false, fictitious or 
fraudulent statements or representations, or make use of any false writing or document, knowing the same to 
contain any false, fictitious or fraudulent statement or entry pursuant to the terms of the SBEDA Ordinance; 

3. Willfully obstruct, impede or attempt to obstruct or impede any authorized official or employee who is investigating 
the qualifications of a business entity which has requested Certification as an S/MIWBE or HUBZone firm; 

4. Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or attempting to obtain public 
monies to which the person is not entitled under the terms of the SBEDA Ordinance; and 

5. Make false statements to any entity that any other entity is, or is not, certified as an S/MIWBE for purposes of the 
SBEDA Ordinance. 

Any person who violates the provisions of this section shall be subject to the provisions of Section III. E. 13 of the SBEDA 
Ordinance and any other penalties, sanctions and remedies available under law including but not limited to: 
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1. Suspension of contract; 

2. Withholding of funds; 

3. Rescission of contract based upon a material breach of contract pertaining to S/MIWBE Program compliance; 

4. Refusal to accept a response or proposal; and 

5. Disqualification of CONTRACTOR or other business firm from eligibility for providing goods or services to the City 
for a period not to exceed two years (upon City Council approval). 
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RFCSP EXHIBIT 6 

FUTURE STATE TO-BE BUSINESS USE CASES 

ATTACHED AS A SEPERATE DOCUMENT 
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RFCSP EXHIBIT 7 

SERVICE LEVEL AGREEMENT 

ATTACHED AS A SEPERATE DOCUMENT 
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RFCSP EXHIBIT 8 

CITY TECHNICAL STANDARDS 

ATTACHED AS A SEPERATE DOCUMENT 
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RFCSP EXHIBIT 9 

CITY SECURITY POLICIES 

ATTACHED AS A SEPERATE DOCUMENT 
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RFCSP EXHIBIT 10 

EXISTING PERMIT INSPECTION VIOLATION REVIEW AND REPORT TYPES 

ATTACHED AS A SEPERATE DOCUMENT 
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RFCSP EXHIBIT 11 

NON-DISCRIMINATION 

Non-Discrimination. As a party to this contract, {Contractor or Vendor} understands and agrees to comply with the Non
Discrimination Policy of the City of San Antonio contained in Chapter 2, Article X of the City Code and further, shall not 
discriminate on the basis of race, color, national origin, sex, sexual orientation, gender identity, veteran status, age or 
disability, unless exempted by state or federal law, or as otherwise established herein. 
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019 RFCSP ATTACHMENTS 

RFCSP ATTACHMENT A 

The City of San Antonio is seeking proposals for a City hosted solution that is based on a highly configurable COTS 
product that reduces dependence on IT system administrators to support changes to the system. The New System may 
be comprised of one or more COTS products to satisfy the requirements of this solicitation (e.g., Best of Breed). 
Respondent's responses shall be concise and specific to the requirements. Respondent should describe how their 
solution meets or exceeds the requirements of this solicitation and should address the topics in the sections below. 
Respondent's solution and response should also comply with the expected organizational structure, as illustrated in 
Section 4.1 (e.g., System Integrator as Prime Contractor, with sub-contracting as appropriate). 

The City of San Antonio DSD reserves the right to procure a subset of the items listed in the pricing workbook based on 
its own discretion. 

The Proposal must follow the outline as set forth below and, at a minimum, contain the information as requested. 
Respondent(s) are encouraged to include additional relevant information as appropriate. Respondent should submit 
response using the following tab structure (description of the content for each tab can be found in the sections below). All 
hardcopies must be include appropriate physical tabs in the binders. 
Original Proposal 

II TAB 1 - Title Page 

o The title page should include the title and number of the RFCSP, name and address of the Respondent(s), 
and the date of the proposal. 

II TAB 2 - Cover Letter 

o The cover letter must include the title, address and telephone number of the person or persons authorized to 
represent the Respondent regarding all matters related to the Proposal and any Contract subsequently 
awarded to said Respondent. 

o This letter shall be signed by a person(s) authorized to bind the company to all commitments made in the 
Proposal. 

o Proposal must be signed and notarized by an authorized representative(s) of the Respondent, which must be 
the actual legal entity that will perform the contract if awarded and the total fixed price contained therein shall 
remain firm for a period of one-hundred eighty (180 days). 

II TAB 3 - Table of Contents 

II TAB 4 - Executive Summary 

o This section shall be written for City Management, and shall briefly address the Respondent's approach to the 
New Permitting & Electronic Plan Review project. This Section shall be limited to 1-2 pages. 

II TAB 5 - Product Overview 

II TAB 6 - Functional Solution 

o TAB 6A -Intake/Customer Portal & Application Management 

o TAB 6B - Permitting 

o TAB 6C - Land Development 

o TAB 6D - Licensing 

o TAB 6E - Electronic Plan Review (EPR) Solution 

o TAB 6F -Inspections, Enforcement, & Hearings 

o TAB 6G - Finance 

II TAB 7 - Technical Solution 

o TAB 7A - Conceptual Architecture 

o TAB 7B - System Architecture 

o TAB 7C - System Security Plan 
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o TAB 7D - Systems Integration 

o TAB 7E - Data Migration 

o TAB 7F - Reporting 

II1II TAB 8 - Project Implementation Approach & Understanding 

o TAB 8A - Schedule and Work Plan 

o TAB 8B - Staffing Requirements and Proposed Organizational Chart 

o TAB 8C - Project Management Approach 

o TAB 8D - Implementation Approach 

o TAB 8E - Key Implementation Risks and Mitigation Strategies 

o TAB 8F - Test Strategy 

o TAB 8G - Knowledge Transfer and Training Approach 

o TAB 8H - Business Continuity and Disaster Recovery Plan 

o TAB 81- Production Support and Transition 

o TAB 8J - Deliverables 

The response requirements are further detailed in the below sections. 

4.7.5 Product Overview 

The Respondent shall provide a Solution and Product Overview, including Product Capabilities and Features, Product 
History (e.g., prior major releases of the product), and Product Roadmap and Direction. 

4.7.6 Functional Solution 

Respondent shall complete and submit the Functional Requirements Matrix (RFCSP Attachment G) of this document. 
For each requirement, Respondents should indicate with "Yes" or "No" whether the requirement is addressed by the 
proposed solution. The Respondent's "Yes" or "No" response to each requirement should be placed within the column that 
correlates to how the proposed solution will meet that requirement. Only one column requires a response per requirement. 
The four options are: 

5. Supported through Product Configuration? - use this column when the requirement is met by the proposed 
solution, either in its original unmodified state or through the use of System Configurations. 

6. Supported through Customization? - use this column when the requirement is met by Customizations to the 
proposed solution. 

7. Supported in Future Product Release? (version #, planned date) - use this column when the requirement is 
not met by the proposed solution, but if the requirement will be met by the next System Update or Upgrade. 
Please provide the version number and the planned date of release for any responses in this column. 

8. Requires Integration with Third Party Product or Respondent? - use this column when the requirement can 
only be met through the use and integration of a third-party product or solution. 

Respondent may provide clarifications to their responses using the provided Comments column. Respondents should 
address all requirements included in the requirements matrix, including those marked as "Mandatory" or "Preferred." 
In addition to completing the functional requirements matrix, the Respondent must provide a narrative overview of how the 
proposed solution will meet functional requirements as outlined in the following sections. 

4.7.6.1 Intake/Customer Portal & Application Management 

Describe the proposed approach to using Portal technologies to enable Intake of applications online for external end 
users of the proposed solution. The Respondent's approach, at a minimum, must take the following topics into 
consideration: 

II1II Wizard Capabilities 

II1II Decision Tree Design 

II1II Document Upload Control 
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II1II Location Services 

II1II Data Entry Design 

II1II Contact Support 

Location-Centric & Person-Centric Capabilities 

The underpinning of the solution will be location-based and people-based record events. Describe the ability to link 
records back to locations and people that will enable and support the Respondent's solution. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II1II Leveraging of GIS systems 

II1II Leveraging of multiple resource databases 

II1II Location-based reference data 

II1II Contact-based reference data 

Intake 

Describe the proposed approach to enable Intake of development projects and applications for permitting, licenses, and 
other services, including but not limited to the following: 

II1II Business Rule Validation and Enforcement 

II1II Integration of Planning and Development conditions with Permitting Functionality 

II1II Document Upload Control 

II1II Data Entry Design 

II1II Location Services 

Application Processing 

Describe the proposed approach to enable Application Processing for internal end users of the proposed solution, 
including but not limited to the following: 

II1II Assignment and Queuing Capability 

II1II Version Control 

II1II Application Status 

II1II Locks, Holds, or Notices 

II1II Business Rule Validation and Enforcement 

II1II Auto-Triggering Capabil ities 

II1II Location-Based Validations 

II1II Contact-Based Validations 

II1II Workflow Integration 

II1II User Experience 

II1II Timeline Management Notifications 

Workflow Management 

Describe the Workflow Management technology that will enable and support the Respondent's solution. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Inter-departmental and Intra-departmental accessibility 

II1II Portal Accessibility 

II1II Workflow architecture 

II1II Automatic Notifications 

II1II Sequencing of Business Events 

II1II Triggering Relationships to Fee Activities, Inspection Activities, Conditions, and relevant record events 
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II1II Rule Storage and Versioning 

II1II Ability for Business SME's to configure workflow and business rules without in depth technical knowledge 

Business Rules Engine 

Describe the Business Rules Engine technology that will enable and support the Respondent's solution. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Portal Accessibility 

II1II Workflow architecture 

II1II Rules Engine Architecture 

II1II Rule Storage and Versioning 

II1II Validation, Calculation, Decision and Generation Rules 

II1II Performance Tuning and Debugging 

II1II Automatic Notifications 

4.7.6.2 Permitting 

Issuance 

Describe the technology that enables and supports the Respondent's Issuance capabilities. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II1II Reporting Solutions 

II1II User-based Roles 

II1II Supervisor Review and Queuing Capabilities 

II1II Workflow Integration 

II1II Lock, Hold, or Notice on Projects 

II1II Inter-departmental and Intra-departmental electronic notifications 

II1II Internal and External User Experience 

4.7.6.3 Land Development 

Describe the technology that enables and supports the Respondent's Land Development Management capabilities. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II1II Automation of the application processes and notifications for stakeholders at key steps in the development 
application process 

II1II Automation of application submittal, completeness and technical reviews, decision-making, and validity 
determination processes 

II1II Web portal capabilities and online reviewing capabilities for internal and external stakeholders 

II1II Ability to maintain parent-child relationships between existing and new land development applications 

II1II Ability to manage legal agreements between developers and City of San Antonio and track the process from 
completeness review, technical review, decision, project validity and parent-child relationships 

II1II Plat application management and plat tracking capabilities (Plat, Plat Deferral, Administrative Exceptions and 
Variances, Redline Amending Plats, Time Extensions, Replat, Vacate, etc.) 

II1II Addressing capabilities and management, including creation and street renaming 

II1II GIS capabilities including applications' address verification, location based information extraction based on single 
location or user defined area. 

II1II Agenda building capabilities 
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4.7.6.4 Licensing 

Describe the technology that enables and supports the Respondent's Licensing capabilities. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II Expiration Lifecycle and Flexibility 

II Notifications and Renewals 

II Portal Accessibility for Online Transactions 

II Education and Experience Lifecycle Functionality 

II Leveraging of external trade systems 

II Project Integration for Locks, Holds, or Notices 

II ExaminationlTraining Class capabilities (scheduling, recording results) 

4.7.6.5 Electronic Plan Review (EPR) Solution 

Describe the Electronic Plan Review Solution that will enable and support the Respondent's solution. The Respondent's 
approach, at a minimum, must take the following topics into consideration while providing the details: 

II Concurrent Review and Overlay Capabilities 

II Integration capability with workflow and permitting software solutions 

II Concurrent Editing Capabilities 

II Version Control and Auditing 

II Electronic Approval 

II Publishing 

II Workflow and Business Rule Integration (capability to route plans for review to multiple departments according to 
business rules) 

II Electronic Markups 

II Functionality to allow overlay and compare edits, notes and comments from multiple reviewers 

II Communication Management 

II Portal Accessibility 

4.7.6.6 Inspections, Enforcement, & Hearings 

Describe the Inspections technology that will enable and support the Respondent's solution. The Respondent's approach, 
at a minimum, must take the following topics into consideration while providing the details: 

II Mobile Solution 

II IVR/ Telephone Solutions 

II Lock, Hold, or Notice on Projects 

II Field Search Capability 

II GPS Integration and Tools 

II GIS Integration and Tools 

II Routing Capability 

II Inspection Versioning 

II Online versus Offline Capability 

II Mobile/ Inspections Architecture 

Describe the technology that enables and supports the Respondent's Enforcement capabilities. The Respondent's 
approach, at a minimum, must take the following topics into consideration while providing the details: 

II Avenues for Intake for Internal End Users 
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II Investigation User Experience 

II Enforcement Life Cycle 

II Inter-departmental and Intra-departmental electronic notifications 

II External Notifications 

II Public Accessibility 

II Search Accessibility 

II Locks, Holds, or Notices on Projects, Locations, and Contacts 

II Stop Work (and other) Notifications 

II Performance Metrics Collections and Reporting 

II Collections Experience 

II Hearing Scheduling and Enforcement of Outcome 

4.7.6.7 Finance 

Describe the Finance technology that will enable and support the Respondent's solution. The Respondent's approach, at 
a minimum, must take the following topics into consideration while providing the details: 

II Fee Management 

II Payment Management 

II Portal Accessibility 

II Invoice Management 

II Collections Management 

II Fee Versioning 

II Accounts Receivable Management 

II PCI Compliance 

II Lock, Hold, or Notices on Projects 

4.7.7 Technical Solution 

Respondent shall complete and submit the Technical Requirements Matrix (RFCSP Attachment H) of this document. 
For each requirement, Respondents should indicate with "Yes" or "No" whether the requirement is addressed by the 
proposed solution. The Respondent's "Yes" or "No" response to each requirement should be placed within the column that 
correlates to how the proposed solution will meet that requirement. Only one column requires a response per requirement. 
The four options are: 

5. Supported through Product Configuration? - use this column when the requirement is met by the proposed 
solution, either in its original unmodified state or through the use of System Configurations. 

6. Supported through Customization? - use this column when the requirement is met by Customizations to the 
proposed solution. 

7. Supported in Future Product Release? (version #, planned date) - use this column when the requirement is 
not met by the proposed solution, but if the requirement will be met by the next System Update or Upgrade. 
Please provide the version number and the planned date of release for any responses in this column. 

8. Requires Integration with Third Party Product or Respondent? - use this column when the requirement can 
only be met through the use and integration of a third-party product or solution. 

Respondent may provide clarifications to their responses using the provided Comments column. Respondents should 
address all requirements included in the requirements matrix, including those marked as "Mandatory" or "Preferred." 
In addition to completing the technical requirements matrix, the Respondent must provide a narrative overview of how the 
proposed solution will meet technical requirements as outlined in the following sections. The Respondent should ensure 
that their proposed solution to each technical component is consistent with the related City business requirements. 
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4.7.7.1 Conceptual Architecture 

Describe how the Proposed Solution aligns with the Conceptual Architecture provided in Figure 8 of this document, where 
it deviates and why, and how each major capability is implemented. The Respondent's approach, at a minimum, must 
take the following topics into consideration while providing the details: 

II Approach to rule automation. 

II Inter-departmental (macro) and intra-departmental (micro) process automation. 

II Integration between portal capabilities and department-centric capabilities. 

II Breadth and depth of unassisted and assisted self-service support channels. 

II Ability for System to support Business Owners, designated as System Administrators, to update and maintain 
business rules easily in the System (e.g., Activity should not require in depth technical knowledge) 

II Level to which the capabilities contribute to improvement of predictability, transparency, and efficiency at a City-
wide level of the underlying departmental functions. 

II Configurability of the solution vs. requiring customizations 

II Approach to establishing a Universal Project ID, how it is managed, where master data is stored. 

II Approach to Document Management and integration with Electronic Plan Review. 

II Approach to leveraging existing GIS systems. 

II Approach to leveraging other existing City systems, such as document imaging systems. 

4.7.7.2 System Architecture 

Describe the Proposed Architectural Solution that will enable and support the Respondent's solution. The Respondent's 
approach, at a minimum, must take the following topics into consideration while providing the details: 

II Proposed Hardware and Operation System Platform 

II Software Development Tools and Languages 

II Database Type and Structure 

II Software Products (COTS) 

II Proposed Software Components 

II Middleware and Frameworks 

II Proposed Network Infrastructure 

II Proposed Application Architecture 

The City will be responsible for procuring, installing, and configuring all required server/network hardware and base 
software (i.e., Operating System, Database Software, etc.). Respondent shall provide detailed hardware and software 
(not included in Respondent's proposal) requirements and specifications. This may also include brand/model, size, 
quantity, version, and any other relevant product attributes as appropriate. 

4.7.7.3 System Security Plan 

Describe the Proposed System Security Approach that will enable and support the Respondent's solution. The 
Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 

II Single sign-on between solution components. 

II Encryption of data communication. 

II Security strategy. 

II Digital signature. 

II Security Architecture. 

II Security Level Management (Role-based access). 

II Security procedures and protocols. 

II Compliance with Payment Card Industry (PCI) Security Standards (https://www.pcisecuritystandards.org/). 
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The proposed solution must also adhere to the Service Level Agreement requirements and City's Security 
policies as specified in RFCSP Exhibits 7 and 9, respectively. 

4.7.7.4 Systems Integration 

The Respondent shall describe their overall approach and strategy for integrating the proposed solution into the City of 
San Antonio's existing enterprise application environment and provide an architectural diagram of the proposed 
environment. 
The City of San Antonio has identified an initial set of systems and applications provided in Table 8 that are within the 
scope of this integration effort. 
The integration strategy should include the following: 

II Describe approach and strategy for integrating with existing major integration middleware products. 

II Best practices on standards-based service-oriented integration 

II References on successful systems integration projects of similar size and scope 

4.7.7.5 Data Migration 

The respondent should describe their approach and ability to convert and migrate the data that currently reside in the 
legacy systems listed in Table 8 to the new proposed solution. In particular, please describe best practices for converting 
the 'right' data as opposed to assuming all data will be converted to the new system, and critical success factors for data 
conversion. Data quality issues with the existing data sources will be addressed and managed by the City. This section 
should include: 

II Data Migration Process 

II Best practices based on prior experiences of performing conversion of similar size and scope 

II Data Migration Technology and Tools 

II Roles and Responsibilities of City Staff 

4.7.7.6 Reporting 

The Respondent shall describe their overall reporting approach for the new solution that addresses the reporting 
requirements described in this solicitation. Reports are defined as any document produced out of the new solution. This 
may include, but not limited to: 

II Data merged letters, correspondences, and forms 

II Standardized and parameterized reports 

II Ad-hoc query and reporting 

The Respondent's approach, at a minimum, must take the following topics into consideration while providing the details: 
II Design Approach and Methodology for Reporting 

II Development Approach and Methodology for Reporting 

II Reporting Technology, Tools, and Capabilities 

II How the City can leveraging its existing Crystal Reports and/or Business Objects reporting environment 

II Methodology for estimating effort for forms/reports of low, medium and high complexity 

4.7.8 Project Implementation Approach and Understanding 

The Respondent shall demonstrate a clear and concise understanding of the project and clarify any major issues or 
concerns. Additionally, this section should include the following components: 

4.7.8.1 Schedule and Work Plan 

Respondent shall submit a schedule and work plan to meet the requirements and deliverables of this solicitation. 
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4.7.8.2 Staffing Requirements and Proposed Organizational Chart 

Within the proposal, the Respondent shall provide a Project Organizational Chart, with proposed Respondent and 
subcontractor staff that will be assigned to this project. Specific artifacts to be included in the description of the 
Respondent's Project Organization are: 

II1II High-level narrative description of the project team organization 

II1II Organizational Chart including all roles of all members of the project team 

II1II Governance structure for Prime and SUb-Contractor Relationship 

II1II Proposed governance structure for Respondent and City team 

II1II Approach for integration and interaction with the City project team 

II1II Resource plan including: 

o Respondent and City resources required by project phase 

o Roles and Responsibilities of each team member of both Respondent and City 

o Percentage of time that each of the Respondent's proposed staff (whether key role or not) will be on-site and 
dedicated to the City Project 

o Percentage of time that each City resource will be utilized to the project, per project phase 

Key Personnel may not be re-assigned or transferred to other duties or positions such that the Key Persons are no longer 
available to provide the City of San Antonio with their expertise, experience, judgment, and personal attention, without first 
obtaining the City of San Antonio's prior written consent. In the event that the Respondent requests that the City of San 
Antonio approve a re-assignment or transfer of a Key Person, the City of San Antonio shall have the right to interview, 
review the qualifications of, and approve or disapprove the proposed replacement(s) for the Key Person. 

4.7.8.3 Project Management Approach 

The Respondent should describe their approach to overall project management and integration of all activities required by 
the scope of work. This section should include: 

II1II Project Management Methodology 

o Respondent's Project Management Methodology. 

o Rationale and assumptions for recommending proposed approach and strategy. 

o Including how methodology meets Project Management Institute (PMI) Standards and Best Practices 

o Project Manager must have active Project Management Professional (PMP) credential and a minimum of 3 
years of experience in similar sized projects. 

II1II Risk Management 

II1II Requirements Management and Traceability 

II1II Change Control 

4.7.8.4 Implementation Approach 

The Respondent must provide their proposed Deployment Strategy. The City is looking at an iterative deployment of 
functionality across the departments involved, as described in Table 9 and/or Figure 9. 
Respondent should provide a narrative that identifies the implementation lifecycle approach that the Respondent will apply 
to the Project (appropriate to the scope, magnitude, and complexity of the solution) that includes, at a minimum, the 
concept stage, requirements stage, design stage, development stage, test stage, and installation stage. 
Additionally, the Respondent shall address the following: 

II1II Description of the iterative approach to implementing this solution, including approach to prototype development 
and deployment to various user groups 

II1II Description of how all project activities and deliverables in this solicitation will be developed using the proposed 
iterative approach 

II1II Identification of key milestones and timeframes for completing the proposed tasks and deliverables 
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Respondent should also describe the overall approach to implement the proposed solution with other City Departments 
(e.g. Metropolitan Health Department, San Antonio Fire Department, etc.) as a separate initiative. This is a separate, 
optional scope of effort that the City may request the selected Vendor to implement at its discretion. Key points to 
consider: 

III Potential reusability of solution components 

III Economies of scales that may be achieved by leveraging existing infrastructure 

III Software licensing 

III Dependencies 

III Timeline 

Vendor may also include any other information that will help inform the City on the best approach to expand the solution 
into other City departments. 

4.7.8.5 Key Implementation Risks and Mitigation Strategies 

The Respondent shall identify key implementation risks and risk mitigation strategies of New System based on prior 
Vendor experiences. Respondent shall provide a sample risk register that will be used throughout project implementation 
to identify, monitor and control risk. 

4.7.8.6 Test Strategy 

The Respondent shall describe their approach and ability to test and validate the functionality of the implemented solution 
against the documented requirements and use cases. This section should include: 

III Unit Testing 

III System Testing 

III Performance and Reliability Testing 

III Functional and User Acceptance Testing 

III Regression Testing 

III Data Conversion Testing 

III Test Plans 

III Test Scripts 

III Issue Management and Resolution 

4.7.8.7 Knowledge Transfer and Training Approach 

The respondent should describe their approach and ability to satisfy the training requirements within the scope of work, 
including: 

III Initial Product Training 

III Train the Trainer sessions 

III Configuration Training sessions 

III Application and System Administration Training sessions 

III Training manuals 

The respondent should also describe the types of documentation that will be provided to assist in training and knowledge 
transfer activities. 
For pricing purposes, Respondents shall assume training twenty (20) City trainers (Train-the-Trainer) as well as ten (10) 
City technology staff. 

4.7.8.8 Business Continuity and Disaster Recovery Plan 

Respondent shall submit a business continuity and disaster recovery plan detailing how they propose to meet the 
specifications in the event of service interruption. The plan shall detail the solution's backup and recovery processes. 
The proposed solution must also adhere to the Service Level Agreement requirements and City's Security policies as 
specified in RFCSP Exhibits 7 and 9, respectively. 
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4.7.8.9 Production Support and Transition 

The Respondent must provide their proposed production support and transition approach. The Respondent's proposal 
must provide information that can be used by the City to evaluate the Respondent's knowledge of, and intended approach 
to, provide production support and transition. 

II1II Description of the production preparation and support proposed 

II1II Description of the transition approach and methodology proposed 

II1II Respondent's approach and methodology to provide optional application management, technical support, system 
enhancements, and other related support activities 

II1II Proposed software license agreements and maintenance agreements 

4.7.8.10 Deliverables Expectations Document (DED) 

The Respondent must develop the Project Deliverables in the form and format agreed to by the City of San Antonio and 
the Respondent using a Deliverables Expectations Document (OED) that is approved by the City of San Antonio. No work 
will be performed on any deliverable associated with a payment milestone until the OED has been approved in writing by 
the City of San Antonio. 

4.7.8.11 Deliverables 

The Respondent must make all deliverables available electronically in software versions that are PC compatible with the 
software being utilized at the City of San Antonio (e.g., Microsoft Word, Visio, Project, Windows operating system, etc.). 
The following table provides a listing of deliverables that must be provided at a minimum. The Respondent shall add to the 
list provided below in alignment with its proposed methodology and work plan. Respondent shall submit a detailed 
description of how they propose to meet the deliverables of the solicitation, outlined in the tables below. Respondent shall 
address each of the deliverables listed below in their response. If the Respondent intends to provide any additional 
deliverables, they may identify those in this section. 

106 of 130 



Table 11. Minimum List of Deliverables 

25. Work Plan 

26. Project Kickoff 
Presentation 

27. Project Management 
Plan 

Frequency: Once to establish base plan; Subsequent formal 
submittals will be required for formal approval of changed baseline 
dates. The Respondent is required to track actual schedule versus the 
baseline approved schedule and to maintain the plan updated on at 
least a weekly basis. 

l1li Detailed schedule in MS Project for key activities including project 
tasks, deliverables, and knowledge transfer activities 

l1li A work breakdown structure 
l1li Include risk events identified based on activities in the WBS; a 

"cause" of the risk should be provided for each 
l1li A logical sequence of tasks and deliverables 
l1li A clear narrative definition of each task and deliverable 
l1li A specific target completion date for each task and deliverable 
l1li Task and deliverable relationships and dependencies 
l1li Identification of the critical path for the work plan to allow the 

determination of impacts of any schedule slippage. 
l1li The Project Work Plan "actual" schedule is required to be 

maintained current on at least a weekly basis 

This deliverable is a presentation to familiarize project team members 
with the project. The presentation includes the following topics: 

l1li Project Overview 
l1li Project Schedule (high level) 
l1li Objectives and Definitions 
l1li Process 
l1li Artifacts 
l1li Roles and Responsibilities 
l1li Keys to Success 
l1li Next Steps 
l1li Questions and Answers (Q&A) 
l1li Resources 

l1li General project information - describes planning information such 
as project scope, roles and responsibilities 

l1li Monitoring and control information - describes methods for 
gauging and ensuring the project is implemented as planned. 
Includes issue and action item management 

l1li Quality Management Information - includes methods for quality 
planning, quality assurance, and quality control 

l1li Describes project scope, resource requirements, work activities, 
and methods for gauging performance throughout the project life 
cycle. 

l1li Planning, management, and control activities that support the 
project from startup through closure. 

l1li PMO organization chart outlining the responsibilities and skill set 
for each role. 

l1li Protocols for communicating status including sample status 
reports, meeting schedule, and agenda. 

l1li Deliverable creation, review and approval process. 
l1li Stakeholders 
l1li Status Reporting Standards 
l1li Project Team structure, external interfaces, the roles and 

responsibilities of project team members, including the name of 
the staff who will be for the and 
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28. Risk Management Plan 

29. Communications 
Management Plan 

30. Status Reporting 

accountability. 
III Scope Management Plan. This plan documents the project vision 

and goals, in- and out-of-scope items and their prioritization, 
dependencies between the scope items, and risks associated with 
the inclusion and removal of items from scope. The plan also 
defines the process used to modify project scope. 

III The Schedule Management Plan including: 
D How the project schedule will be monitored for variances 
D What types of corrective actions will be taken to address 

schedule variances during the life of the project 
III The process, roles, and responsibilities involved in making 

changes to the project schedule. 

This deliverable documents a disciplined approach for the continual 
assessment of what could go wrong. The Risk Management Plan 
includes the following: 

II Integration with the City of San Antonio governance processes 
II Process to Identify and manage risks 
II Process to Identify the severity and quantify the potential 

impact of each identified risk 
II Process to Quantify the probability of each identified risk 
II Process for supporting the development of risk mitigation 

plans for each identified risk 
II Guidance for assessing the efficacy of risk mitigation actions 
II Description of work products and processes for assessing and 

controlling risks 
II Escalation mechanisms for risks 

Establishes a consistent method for communication planning, 
management, methods and activities needed to ensure timely and 
appropriate collection, generation, dissemination, storage, and 
disposition of project information. 
This deliverable includes an end-user support communication plan. 

The Communication Management Plan must detail the varying levels 
and needs of the project's stakeholders for information regarding the 
project, status, accomplishments, impact on stakeholders, etc. The 
Communication Management Plan must define the communication 
vehicles, target stakeholders, scope and frequency of the project's 
communications vehicles. As part of Communication Management, 
Issues must be logged and reported weekly and the plan must detail 
the escalation mechanisms for Issue resolution. 

Weekly status reports may include: 
III Status of work completed against the Project Work Plan 
III Objectives for the next reporting period 
III Client responsibilities for the next reporting period 
III Recovery plan for all work activities not tracking to the approved 

schedule 
III Projected completion dates compared to approved baseline key 

dates 
III Escalated risks, issues (including schedule and budget), and 

Action items 
III Disposition of escalated or critical issues and risks 
III Important decisions 
III Actual/projected Project Work Plan dates versus baseline Project 

Work Plan milestone dates 
III 0 of the Work Plan status of all 
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31. Business 
Requirements 
Document 

32. Application Design 
Specification 

33. Interface Design 
Specification 

34. Report DeSign 
Specification 

35. Prototype Scope and 
Design 

36. Prototype Completion 
Report 

major tasks and subtasks 

Vendor must also provide a monthly status report on the 5th day of the 
month or the following business day. 

This deliverable will contain the requirements for the solution and will 
include: 
II General (Le., Global) business requirements 
II Validation and refinement of the "to-be" use cases in Attachment 

A. This may include the addition, modification, and deletion of use 
cases as deemed appropriate by the City of San Antonio staff. 

II Functional and non-functional requirements 
II Business Process Diagrams 

This deliverable will be used as part of the final system acceptance to 
validate all requirements and use cases have been properly addressed 
in the system implementation. 

This deliverable will contain the design specifications for configuring 
the COTS product to address the business requirements. 
The deliverable will include, but not limited to, the following: 
II Detailed workflow information 
II Process flow diagram(s) 
II Application configuration specifications 
II Business rules 

Optionally, Respondent may create multiple Application Design 
Specifications where each document deliverable addresses a specific 
configuration aspect of the COTS product. 

This deliverable will contain the design specifications for all system 
interfaces interacting with the new solution. 
II The deliverable will include the following design specifications: 
II Identify all interfaces between the new solution and each 

system/application 
II Define service-based interface specifications including all 

input/output parameters and data types 
II Mapping source and destination of each interface field (e.g., 

database table name/field) 

This deliverable will contain the design specifications for all reports to 
be produced by the new solution. This includes, but not limited to: 
II Data merged letters, correspondences, and forms 
II Standardized and parameterized reports 
II Ad-hoc query and reporting 

The deliverable will include the following design specifications: 
II Mock report layouts (look and feel) 
II Identify report fields and parameters (as applicable) 
II Mapping database fields to report fields 
II Identify all functional and non-functional reporting requirements 
II Document required ad-hoc query and reporting functionality 

The Prototype Scope and Design defines the scope, requirements, 
success factors, and design of a small subset of the final system's 
overall functionality. 

The success demonstration of the prototype will include: 
II Successful demonstration of the prototype per approved Prototype 

Scope and Design document 
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37. Environment 
Management Plan 

III Feedback, outcomes and findings to be considered for the 
subsequent implementation efforts 

The environment management plan must include: 
III Plan and schedule for working with City to secure the requisite 

software/hardware for the solution for all environments (e.g., 
development, test, production, etc.) 

III Infrastructure architecture for all environments 
III Strategy for managing the promotion of the solution from 

development through to production environments. 
III Configuration Management methodology 

38. Test Management Plan III Software testing strategy, methodology processes, standards and 
guidelines for all software testing and conversion testing activities 

III Specification of entrance and exit criteria for each of the test 
events. 

III Templates and standards for all testing artifacts and deliverables 
III Definition of testing metrics and how the metrics are recorded and 

reported (e.g., number of open test defects) 
III Standards for establishing traceability from requirements in the 

requirements repository to test cases. 

39. Initial Product Training Respondent shall conduct initial product training with core project team 
members and SMEs. This includes: 

40. Training Plan 

41. Data Conversion Plan 

42. Change Management 
Plan 

III Provide overview of product(s) 
III Demonstrate how product addresses key business requirements 
III Provide content and training materials to be used for training 
III Plan for measuring the effectiveness of the training 

The training plan must include: 
III Plan and schedule for providing on-site "train the trainer" sessions 
III Plan and schedule for providing configuration training sessions 
III Plan and schedule for providing system administration training 

sessions 
III All content and training materials to be used for training 
III Plan for obtaining feedback for testing and evaluating training 

materials 
III Plan for measuring the effectiveness of the training 

Technical training sessions shall provide documentation that include, 
but not limited to: 

III Product Technical Guide/Manual 
III Product's Database Schema/Model and Data Dictionary 

This plan must specify what and how data conversion (Legacy System 
to new solution) will function. This plan must include, but not be limited 
by the following: 

III Description of conversion Methodology (e.g., processes to extract 
data, processes to validate data, documentation of data) 

III Description of manual conversion processes that cannot be 
automated 

III Milestones, targets 
III How much history is converted out of each system 
III List of data to not convert 
III Manual data entry and error correction after conversion 
III Plan for testing and validating converted data 

The change management plan must include: 
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43. Iteration Test Plan 

44. Iteration System Test 
Report 

.. Change management strategy 

.. Prepare for organizational readiness for the new solution 

.. Execute and lead change management strategy with City to 
ensure successful transition and adoption of new solution 

Frequency: Once Each Iteration 
Deliverable contains, at a minimum, the following components relating 
to the release or iteration: 
.. Test Objectives (tangible goals) 
.. Test Scope 
.. Test Approach, including unit and integration testing 
.. Assumptions 
.. Test Strategy 
.. Test Plan 

o Roles and Responsibility (include support activities) 
o Test Schedule 
o Resource Allocation, including planning, execution and 

support where designated 
o Major Testing Milestones (including turnover to test stages for 

which do not have primary responsibility as well as those 
representing participation and support for other test 
stages/levels) 

o Resource Requirements 
o Contingencies 

.. Test Data Strategy 

.. Test Environment Build Strategy 

.. Environment List that includes the following for each environment 
that will be used for each test stage 

.. Test Management and Reporting Procedures 
o Test Reports (frequency and format description) 

.. Test Deliverables: 
o Test cases/scenarios 
o T est scripts 
o Test records 
o Tools and outputs (specifies LAST failure thresholds and delta 

change with baseline comparison) 
o Error logs and execution logs 
o Fully documented defect reports 
o Requirements Traceability 

.. Description of the approach for regression testing 

.. Standards for establishing traceability from requirements in the 
requirements repository to test cases. 

Frequency: Once 
This phase of testing involves testing the System's functionality end-to
end, including testing all interfaces to internal and external systems. It 
is the City of San Antonio's expectation that this test is conducted in a 
Production-like environment and is conducted by the Respondent's 
testing team that is independent of the development team. This test 
must also ensure that the conversion and use of legacy system data 
does not generate any errors. The Responder will perform System 
qualification testing until all major errors, as defined by the City of San 
Antonio, have been remediated within the System (e.g. missing key 
functionality, computational errors etc.). 
For Iterations 2+, the Responder will be responsible for regression 
testing for the new solution. Regression Testing encompasses the re-
run of leted test cases after new fu or 
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45. Iteration User 
Acceptance Testing 
(UA T) Report 

46. Iteration Deployment 
Plan 

47. Production 
Environment 

bug fixes have been added to the System. The Responder is 
expected, through Regression Testing, to ensure that any changes 
made to the new System have not broken previously working System 
functionality. 
This deliverable includes: 

III Evidence for the completion of the exit criteria for Iteration System 
Testing. 

III An Iteration System Test Certification Form that contains the 
signatures of representatives of all non-Respondent impacted 
development teams that may be supporting applications and 
technologies impacted by the changes in the Iteration. This 
readiness certification will be the Respondent's statement that the 
System has passed all internal testing and is now ready for User 
Acceptance Testing (UAT). Once the Readiness Certification has 
been delivered, the Respondent will set up a System walkthrough 
with representative the City of San Antonio project team members. 
The walkthrough will demonstrate that all areas of the System are 
working properly and match Requirements. If any errors (other 
than cosmetic errors) are found during the demonstration, the UAT 
may not proceed. 

requency: Once Each Iteration 
This deliverable includes: 

III Evidence for the completion of the exit criteria for Iteration System 
Testing. 

III An Iteration User Acceptance Test (UAT) Certification Form that 
contains the signatures of representatives of all non-Respondent 
impacted development teams that may be supporting applications 
and technologies impacted by changes in the Iteration. This 
readiness certification will be the Respondent's statement that the 
System has passed all User Acceptance Testing (UAT). Once the 
Readiness Certification has been delivered, the Respondent will 
set up a System walkthrough with representative the City of San 
Antonio project team members. The walkthrough will demonstrate 
that all areas of the System are working properly and match 
Requirements. If any errors (other than cosmetic errors) are found 
during the demonstration, the production deployment may not be 
approved. 

Frequency: Once Each Iteration 
III Contingency and rollback plan if deployment is unsuccessful 
III Plan for physical deployment of application components Smoke 

test plan that includes steps to verify that deployed application is 
functioning correctly 

III Criteria for approving the production use of application 
III Anticipated downtime with user impact 
III Data Synchronization Steps 
III User and service desk communication plan 
III Final deployment approval steps 
III Duration of deployment activities and required resources 

Establishes the production environment to deploy the solution and the 
deliverable includes: 

III Appropriate capacity 
III Failover capability 
III Disaster Recovery and Business Continuation Plan 
III Licensing of 3rd party products 

Identifies the process, procedures, and scripts necessary to deploy 
and maintain the solution into the production environment 
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48. Service Level 
Agreement 

The Service Level Agreement must include: 
III Plan for application maintenance process and procedures 
III Plan for adding, testing, and deploying modifications or 

enhancements to the solution 
III Plan for knowledge transfer of configured system to the City of 

San Antonio staff 
III All content and training materials to be used for training 
III Plan for obtaining feedback for testing and evaluating training 

materials 
III Plan for measuring the effectiveness of the training 

Note: The City of San Antonio may optionally elect for the Respondent 
to provide application maintenance and support. Exercising this option 
does not preclude the Respondent in providing this deliverable. 

4.7.8.12 Deliverable Reviews and Acceptance 

Deliverables prepared by the Respondent shall be subject to the review and approval of the City of San Antonio project 
manager or his or her designee. The Respondent must be prepared to provide walkthroughs of deliverables in order to 
facilitate the City of San Antonio deliverable reviews. The City of San Antonio will review, approve, or require modification 
to the Respondent's deliverables. Approval shall be granted if the deliverable conforms to the requirements of the 
RFCSP, contract, and DED. The City of San Antonio shall notify the Respondent within ten (10) business days of its 
receipt of a Deliverable of its approval or rejection, with the reason(s) for rejection and what the Respondent must do so 
that the deliverable will be acceptable. The Respondent shall have five (5) business days, or as otherwise agreed to by 
the City of San Antonio, to correct the deliverable and resubmit the deliverable for the City of San Antonio review. 
The City of San Antonio reserves the right to waive the review and approval of Respondent work products. The 
City of San Antonio approval of the Respondent's work product will not relieve the Respondent from liability for 
defects, errors or omissions in the work product that may be discovered after such approval. 
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RFCSP ATTACHMENT B 

RESPONDENT QUESTIONNAIRE 

1. Respondent Information: Provide the following information regarding the Respondent. 
(NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, 
if awarded. Sub-contractors are not Co-Respondents and should not be identified here. If this proposal includes Co
Respondents, provide the required information in this Item #1 for each Co-Respondent by copying and inserting an 
additional block(s) before Item #2.) 

RespondentName:~~ ______ ~~ ________ ~ ______ ~~ __ ~~ __________ _ 
(NOTE: Give exact legal name as it will appear on the contract, if awarded.) 

Principal Address: _________________________________________________ _ 

City: ______________ State: ________ .Zip Code: ___ _ 

Telephone No. ________________________ Fax No: ___________________ _ 

Website address: _______________________ _ 

Year established: _______________________ _ 

Provide the number of years in business under present name: ____________________ _ 

Social Security Number or Federal Employer Identification Number: _______________ _ 

Texas Comptroller's Taxpayer Number, if applicable: _________________ ---------
(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TID.) 

DUNS NUMBER: ___________________________________________ _ 

Business Structure: Check the box that indicates the business structure of the Respondent. 

_Individual or Sole Proprietorship If checked, list Assumed Name, if any: ___________________ _ 
_ Partnership 
_Corporation If checked, check one: _For-Profit _ Nonprofit 
Also, check one: _Domestic _Foreign 
_Other If checked, list business structure: __________________ _ 

Printed Name of Contract Signatory: ________________________ _ 
Job Title: ____________ _ 

(NOTE: This RFCSP solicits proposals to provide services under a contract which has been identified as "High 
Profile". Therefore, Respondent must provide the name of person that will sign the contract for the Respondent, if 
awarded.) 

Provide any other names under which Respondent has operated within the last 10 years and length of time under for 
each: 

Provide address of office from which this project would be managed: 
City: State: Zip Code: ____ _ 

Telephone No. ________________________ Fax No: _____________________ _ 

Annual Revenue: T _______ _ 
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Total Number of Employees: __________ _ 

Total Number of Current Clients/Customers: _______ _ 

Briefly describe other lines of business that the company is directly or indirectly affiliated with: 

List Related Companies: 

2. Contact Information: List the one person who the City may contact concerning your proposal or setting dates for 
meetings. 

Name: ______________ Title: 

Address: ____________________________ ___ 

City: ____________ State: ________ .Zip Code: ___ _ 

Telephone No. _____________ Fax No: ___________ _ 

Email: ______________________________ _ 

3. Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or 
departure of key personnel within the next twelve (12) months? 

Yes No 

4. Is Respondent authorized and/or licensed to do business in Texas? 

Yes No If "Yes", list authorizations/licenses. 

5. Where is the Respondent's corporate headquarters located? __________ _ 

6. Local/County Operation: Does the Respondent have an office located in San Antonio, Texas? 

Yes No If "Yes", respond to a and b below: 

a. How long has the Respondent conducted business from its San Antonio office? 

Years __ _ Months __ _ 

b. State the number of full-time employees at the San Antonio office. 

If "No", indicate if Respondent has an office located within Bexar County, Texas: 

Yes No If "Yes", respond to c and d below: 

c. How long has the Respondent conducted business from its Bexar County office? 

Years __ _ Months __ _ 
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d. State the number of full-time employees at the Bexar County office. _____ _ 

7. Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended 
from contracting with any public entity? 

Yes No If "Yes", identify the public entity and the name and current phone number of a 
representative of the public entity familiar with the debarment or suspension, and state the reason for or 
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such 
debarment or suspension. 

8. Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited? 

Yes No If "Yes", state the name of the bonding company, date, amount of bond and reason for such 
cancellation or forfeiture. 

9. Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors 
under state or federal proceedings? 

Yes 
assets. 

No If "Yes", state the date, court, jurisdiction, cause number, amount of liabilities and amount of 

10. Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action, 
from any regulatory bodies or professional organizations? If "Yes", state the name of the regulatory body or 
professional organization, date and reason for disciplinary or impending disciplinary action. 

11. Previous Contracts: 

a. Has the Respondent ever failed to complete any contract awarded? 

Yes No If "Yes", state the name of the organization contracted with, services contracted, date, 
contract amount and reason for failing to complete the contract. 

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization 
that failed to complete a contract? 
Yes No If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract. 
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c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her 
own name? 

Yes No If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract. 
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REFERENCES 

Provide three (3) references, that Respondent has provided services to within the past three (3) years. The contact 
person named should be familiar with the day-to-day management of the contract and be willing to respond to questions 
regarding the type, level, and quality of service provided. 

Reference No.1: 
Firm/Company Name ________________________ _ 

Contact Name: ______________ Title: __________ _ 

Address: ___________________________________ _ 

City: _____________ State: _______ Zip Code: ____ _ 

Telephone No. ________________ Fax No: ___________ _ 

Date and Type of Service(s) Provided: 

Contact Email Address: ________________________ _ 

Reference No.2: 
Firm/Company Name _________________________ _ 

Contact Name: _______________ Title: __________ _ 

Address: __________________________________ _ 

City: _____________ State: _____ ---'Zip Code: ____ _ 

Telephone No. _____________ Fax No: _____________ _ 

Date and Type of Service(s) Provided: ____________________ _ 

Contact Email Address: __________________________ _ 

Reference No.3: 
Firm/Company Name __________________________ _ 

Contact Name: ______________ Title: ___________ _ 

Address: ______________________________ _ 

City: _____________ State: _______ .Zip Code: ____ _ 

Telephone No. _____________ Fax No: ___________ _ 

Date and Type of Service(s) Provided: 

Contact Email Address: _______________________ _ 
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EXPERIENCE, BACKGROUND, QUALIFICATIONS 

Prepare and submit narrative responses to address the following items. If Respondent is proposing as a team or jOint 
venture, provide the same information for each member of the team or joint venture. 

Describe Respondent's experience 
relevant to the Scope of Services 
requested by this RFCSP. List and 
describe three relevant projects of 
similar size and scope performed over 
the past four years. Identify 
associated results or impacts of the 

Indicate the number of years 
Respondent has been in the business 
of providing the type of Services 
Sought by this RFCSP, respectively. 
Indicate if this is the Respondent's 
primary line of business. If not, state 
the Respondent's primary line of 
business. 

List all projects that the Respondent 
has completed in the past four years 
that demonstrate experience 
executing and successfully completing 
projects of this size and scope, 
working with federal, state, or local 
governmental entities providing 
services similar in size and 

List all relevant projects that 
Respondent has in progress as of the 
proposal due date. For each project 
listed, give the target date of completion, 
and the contact name, phone number, 
and email address for the project 

Describe Respondent's specific 
experience with public entities clients, 
especially large municipalities or 
authorities. If Respondent has 
provided services for the City in the 
past, identify the name of the project 
and the department for which 
Respondent provided those services. 

If Respondent is proposing as a team 
or jOint venture or has included sub
contractors, describe the rationale for 
selecting the team and the extent to 
which the team, joint ventures and/or 
sub-contractors have worked together 
in the 

Provide an organizational chart 
showing how the Respondent 
proposes to staff the project. For each 
position reflected on the 
organizational chart: 
II Identify the number and 
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include licenses, certifications, 
associations) 

III Identify relevant experience on 
projects of similar size and scope 

III State the primary work 
assignment and the percentage of 
time to be devoted to the project. 

Additional Information. Identify any 
other relevant information about the 

Resumes: Provide professional 
resumes for all proposed project 
staff. 
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RFCSP ATTACHMENT C 

CONTRACTS DISCLOSURE FORM 

Contracts Disclosure Form may be downloaded at https:llwww.sanantonio.govJeforms/atty/ContractsDisciosureForm.pdf . 

Instructions for completing the Contracts Disclosure form are listed below: 

1. Download form and complete all fields. Note: All fields must be completed prior to submitting the form. 

2. Click on the "Print" button and place the copy in proposal response as indicated in the Proposal Checklist. 
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RFCSP ATTACHMENT D 

LITIGATION DISCLOSURE FORM 

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose 
the information required by this Litigation Disclosure form may result in the disqualification of your proposal 
from consideration or termination of the contract, once awarded. 

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a 
felony or misdemeanor greater than a Class C in the last five (5) years? 

Yes No 

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or 
otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or 
Private Entity? 

Yes No 

Have you or any member of your Firm or Team to be aSSigned to this engagement been involved in any claim or litigation 
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10) 
years? 

Yes No 

If you have answered "Yes" to any of the above questions, please indicate the name(s) of the person(s), the 
nature, and the status and/or outcome of the information, indictment, conviction, termination, claim or litigation, 
as applicable. Any such information should be provided on a separate page, attached to this form and submitted 
with your proposal. 
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RFCSP ATTACHMENT E 

SBEDA FORM(S) 

ATTACHED AS A SEPARATE DOCUMENT 
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RFCSP ATTACHMENT F 

PRICING SCHEDULE 

ATTACHED AS A SEPARATE DOCUMENT 
AS VERSION 3 
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RFCSP ATTACHMENT G 

ADDITIONAL PROJECT DOCUMENTS 

FUNCTIONAL REQUIREMENTS 

ATTACHED AS A SEPARATE DOCUMENT 
VERSION 2 
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RFCSP ATTACHMENT H 

ADDITIONAL PROJECT DOCUMENTS 

TECHNICAL REQUIREMENTS 

ATTACHED AS A SEPARATE DOCUMENT 
AS VERSION 3 
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RFCSP ATTACHMENT I 

SIGNATURE PAGE 

Respondent, and co-respondent, if any, must complete City's Certified Vendor Registration (CVR) Form prior to the due 
date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/ 
or the direct link at http://www.sanantonio.gov/purchasing/saeps.aspx 

By submitting a proposal, by paper (hardcopy), Respondent represents that: 

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing 
authority to enter into the contract, if other than an officer will be signing the contract. 

IF AWARDED A CONTRACT IN RESPONSE TO THIS RFCSP, RESPONDENT CERTIFIES THAT IT IS ABLE AND 
WILLING TO COMPLY WITH THE VENUE, THE INSURANCE AND INDEMNIFICATION REQUIREMENTS SET 
OUT IN RFCSP EXHIBITS 1 & 2. A FAILURE TO COMPLY WITH THE VENUE, JURISDICTION AND 
ARBITRATION, INTELLECTUAL PROPERTY, UNDISCLOSED FEATURES, OWNERSHIP AND LICENSES, 
CERTIFICATIONS, ACCEPTANCE CRITERIA, INSURANCE AND INDEMNIFICATION REQUIREMENTS OF THIS 
RFCSP WILL RESULT IN REJECTION OF THE PROPOSAL. RESPONDENT UNDERSTANDS AND AGREES 
THAT THE TERMS CONTAINED IN THIS RFCSP ARE PART OF THE FINAL CONTRACT AND PREVAIL OVER 
ANY CONFLICTING TERMS IN ANY DOCUMENT FURNISHED BY RESPONDENT, EVEN IF NOT EXPRESSLY 
PROVIDED IN THE BODY OF THE CONTRACT. 

If awarded a contract in response to this RFCSP, Respondent will be able and willing to comply with all 
representations made by Respondent in Respondent's proposal and during Proposal process. 

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to 
disclose the required information may result in disqualification of proposal from consideration. 

Respondent agrees to fully and truthfully submit the Respondent Questionnaire form and understands that failure to 
fully disclose requested information may result in disqualification of proposal from consideration or termination of 
contract, once awarded. 

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract 
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the 
time such contract is posted as a City Council agenda item. 

(S)he is authorized to submit this proposal on behalf of the entity. 

Acknowledgement of Prohibition regarding Campaign and Officeholder Contributions 
I acknowledge that this contract has been designated a "high-profile" contract. I have read and understand the provisions 
regarding high profile contracts that appear on the cover page of this RFCSP. 

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and 
submit this Signature Page will result in rejection of your proposal. 

Respondent Entity Name 

Signature: ________________ _ 

Printed Name: ______________ _ 

Title: __________________ _ Email Address: ___________ _ 

Co-Respondent Entity Name 
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Signature: ~ ______________ _ 

Printed Name: ______________ _ 

Title: Email Address: 
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RFCSP ATTACHMENT J 

VOSBPP TRACKING FORM 

Veteran-Owned Small Business Preference Program (VOSBPP) Ordinance Pursuant to Ordinance No. 2013-12-05-0864, 
effective for solicitations issued after January 15, 2014, all solicitations issued by the City are subject to tracking of 
Veteran Owned Small Business (VOSB) participation. 

For more information on the program, refer to the Veteran-Owned Small Business Program Tracking Form attached to 
this solicitation. 

Respondent must complete and return the attached Veteran-Owned Small Business Program Tracking Form. 

ATTACHED AS A SEPARATE DOCUMENT 
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RFCSP ATTACHMENT K 

PROPOSAL CHECKLIST 

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct 
order. 

Initial to Indicate Document 
is Attached to Proposal 

Document 
Table of Contents 

Proposal 
RFCSP Attachment A 

Respondent Questionnaire 
RFCSP Attachment B 

Discretionary Contracts Disclosure form 
RFCSP Attachment _C 

Litigation Disclosure 
RFCSP Attachment D 

*SBEDA Form 
RFCSP Attachment E; and 
Associated Certificates, if applicable 

Pricing Schedule 
RFCSP Attachment F _ 

Functional Requirements/Additional Project Documents 
RFCSP Attachment _G 

Technical Requirements/Additional Project Documents 
RFCSP Attachment H 

*Signature Page 
RFCSP Attachment I 

*VOSBPP Tracking Form 
RFCSP Attachment J 

Proposal Checklist 
RFCSP Attachment K 

Proof of Insurability (See RFCSP Exhibit 1) 
Insurance Provider's Letter 
Copy of Current Certificate of Insurance 

Financial Information 

One (1) Original, Twelve (12) Copies and Oneo~1) CD of entire 
proposal in PDF format to :::,Vf!:\;\.IPY u,;m",\I~t¥;;id 
Excel ¥WUI' ._.~ 'V"""'",,',: 1i:l>UIlIIl,.,<III, 

f"\tf~!¢ilm1::'ln::> in its native Exce! file format 
*Documents marked with an astensk on this checklist require a signature. Be sure they are signed prior to submittal of 
proposal. 
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RFCSP ATTACHMENT I 

SIGNATURE PAGE 

Respondent, and oo-respondent, if ~ny, must complete City's Certified Vendor Registration (CVR) Form prior to the due 
date for submission of proposals. The CVR FOrni may be accessed at: h1m;llwww.sanant9nio.ClQv/purch~~,ing/ 
or the direct link at: tlliP:!lwww.sanantQnio,~ufchZ!sing{saeps.asQx 

By submitting a proposal, by paper (hardcopy), Respondent represents that: 

If Respondent is a corporation. Respondent will be required to provide a certified copy of the resolution evidencing 
authority to enter into the contrayt, if other than an officer will be signing the contract. 

IF AWARDED A CONTRACT IN RESPONSE TO THIS RFCSP, RESPONDENT CERTIFIES THAT IT IS ABLE AND 
WILLING TO COMPLY WITH THE VENUE, THJ: INSURANCE AND INDEMN!FICATION REQUIREMENTS SET 
OUT IN RFCSP EXHIBITS 1 & 2. A FAILURE TO COMPLY WITH THE VENUE, JURISDICTION AND 
ARBITRATION, INTELLECTUAl PROPERTY, UNDISCLOSED FEATURES, OWNERSHIP AND LICENSES. 
CERTIFICATIONS, ACCEPTANCE CRITERIA, INSURANCE AND INDEMNIFICATION REQUIREMENTS OF TH(S 
RFCSP WILL RESULT IN REJECTION Of THE PROPOSAL. RESPONDENT UNDERSTANDS AND AGREES 
THAT THE TERMS CONTAINED IN THIS RFCSP ARE PART OF THE FINAl CONTRACT AND PREVAIL OVER 
ANY CONFLICTING TERMS IN ANY DOCUMENT FURNISHED BY RESPONDENT, EVEN IF NOT EXPRESSLY 
PROVIDED IN THE BODY OF THE CONTRACT. 

If awarded a contract in response to this RFCSP, Respondent will be able and willing to comply with all 
representations made by Respondent in Respondenfs proposal and during Proposal process. 

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to 
disclose the required information may result in disqualification of proposal from consideration. 

Respondent agrees to fully and truthfully submit the Respondent Questionnaire form and understands that failure to 
fully disclose requested information may result in disqualification of proposal from consideration or termination of 
contract, once awarded. 

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract 
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the 
time such contract is posted as a City Council agenda item. 

(S)he is authorized to submit this proposal on behalf of the entity. 

Acknowledgement of Prohibition reaarding Campaign and Officeholder Contributions 
I acknowledge that this contract has been designated a ~high-profilew contract I have read and understand the provisions 
regarding high profile contracts that appear on the cover page of this RFCSP. 

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and 
submit this Signature Page will result in rejection of your proposal. 

Accefa, Bne. 
. ~,----------

Respondent !:ntity N~am 
-V 

Signature: -{ __ ' _"~~ __________ , 

Printed Name: .!~n D. Munm; 

Title: VlicePn".&§dent 

CcrRespondent Entity Name 

Email Address: jml.eftO.!:l@accel&com 
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City of San AntoniQ 

ADDENDUM I 

SUBJECT: Request for Competitive Sealed Proposal for Land Development, Permit, hlSpection & 
Compliance Software, (RFCSP 14-039,6100004961), Scheduled to Open: November 21, 2014; 
Date ofIssue: September 16,2014 

FROM: Paul J. Calapa 
Procurement Administrator 

DATE: October 14,2014 

THIS NOTICE SHALL SERVE AS ADDENDUM NO. I - TO THE ABOVE REFERENCED REQUEST 
FOR COMPETITIVE SEALED PROPOSALS 

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 011, RESTRICTIONS ON 
COMMUNICATIONS: 

Question 1: When reviewing the bid documents, we found the word '''hosted'' in the following areas of the 
Published RFCSP bid document and nowhere else in any of the other bid docunlents: 

Response: 

a. Section 4.3.2 - "The proposed future state solution will be hosted and managed in the City's 
data center." 
b. Section 4.7 and Attachment A - "The City of San Antonio is seeking proposals for a City 
hosted solution that is based on a highly configurable COTS product that reduces dependence on 
IT system administrators to support changes to the system." 

Please clarify how the City is using the word "hosted" in the above two statements? Does the 
City have a preference for a hosted, on-premise solution? Is the City open to a cloud-based 
Software as a Service (SaaS) vendor-hosted solution that cannot be hosted in the City's facilities? 
How will both cloud and on-premise solutions be graded and evaluated against the other? 

The City's specification states that the infrastructure that supports the system ( s) will be physically 
located on the City's premise and will be managed by the City's Information Technology 
Services Department. Responses that include contrary specifications will be evaluated and scored 
accordingly. 
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Question 2: Support service levels are generally defined by the service provider and based on the level of 
support purchased by the customer. Please clarify if the support service levels are negotiable 
based on the service provider chosen? 

Response: The support service levels are negotiable; however, note that your solution must be capable of 
supporting the service levels represented in the Technical Requirements, Attachment H (G189-
G207). Proposals for support service levels will be evaluated as a component of the proposed 
plan. 

Question 3: Did the City use any respondent(s) to help develop the RFCSP? If so, will the City please share 
the name bfthe respondent(s)? 

Response: Yes, the City of San Antonio is working with Gartner. 

Question 4: Does the City have a budget allocated for this project? If so, will the City provide the dollar 
amount? 

Response: The City would prefer to take a collaborative approach with the selected Respondent to develop a 
definitive and comprehensive plan that meets the City's requirements. The City prefers a 
breakdown of all components listed and a breakdown of optional items (as requested in 
Attachment F) that would optimize the scope/proposed plan .. 

Question 5: Did the City evaluate solutions that could meet its requirements through respondent 
demonstrations leading up to the RFCSP release? If so, what types and names of solutions and 
respondents were evaluated (vendor-hosted and on-premise)? 

Response: The City did not have any formal respondent demonstrations during the time period leading up to 
the RFCSP release. 

Question 6: On page 62 of the Published RFCSP document Section 008 Proposal Requirements, it states " .. .If 
Respondent is proposing as a team or joint venture, provide the same information for each 
member of the team or joint venture." Please clarify what is meant by "the same information?" 

Response: This statement in Section 008 of the RFCSP refers to various attachments in which. the 
Respondent is expected to provide general information regarding the proposing organization, 
such as Attachment B, Attachment C, Attachment D, Attachment I, Financial Information and 
Signature Page as well as other areas of the proposal where general business/organization 
information is required. In other words, if a prime respondent is proposing a partnership or joint 
venture with another firm, the City requires that all partners submit all the same Attachments by 
the team or joint venture partners. 

Question 7: Regarding Attachment I - Signature Page, it specifies that lithe Respondent, and co-respondent, if 
any, must complete City's Certified Respondent Registration (CVR) Form prior to the due date 
for submission of proposals," and lists a website where this form can be accessed yet the form 
cannot be found directly. Will the City please provide the actual CVR Form to a direct link to 
download? 
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R~sponse: Respondent, and co-respondent, if any, must complete City's Certified Respondent Online 
Registration (CVR) Form prior to the due date for submission of proposals. The CVR Form is 
only available online and maybe accessed at: http://www.sanantonio.gov/purchasing/ 
or the direct link at: http://www.sanantonio.gov/purchasinglsaeps.aspx 

Question 8: After review of Section 4.7 and Attachment A, we found that the RFCSP does not provide a 
definition or expectations of the term, "City Hosted Solution," and in order to reduce dependence 
on IT system administrators to support changes to the. system and other immediate support needs, 
would the City of San Antonio consider a vendor hosted highly configurable COTS solution or is 
a vendor hosted solution not being considered? 

Response: The City's specification states that the infrastructure that supports the system(s) will be physically 
located on the City's premise and will be managed by the City's Information Technology 
Services Department. Responses that include contrary specifications will be evaluated and scored 
accordingly. 

Question 9: After review of the Section 010, Escrow Requirement, the RFCSP does not clearly define 
requirements or attributes of an agreeable third party. Can you please provide those requirements 
or attributes? 

Response: The respondent's proposed escrow service will be evaluated as part of the proposed plan. 

Question 10: Section 009, Changes to RFCSP does not provide any time guidelines in the event that the 
RFCSP is changed after a proposal has been accepted by the COSA. In this event is the 
previously accepted proposal deemed unacceptable and if so will the timeline and notifications 
outlined in section 4.7.4.12 P60 ofVl.pdfbe enacted? 

Response: No, Section 009, Changes to RFCSP explains that changes to the RFCSP, only applies to changes 
made during the solicitation period. It is the responsibility of the Respondent to ensure the 
response addresses changes made to the RFCSP during this period. The City will assume that all 
proposals received are based on the fmal version of the RFCSP as it exists on the day proposals 
are due. Section 4.7.4.12 only applies to the awarded Respondents and it only applies to the 
deliverables of the resulting agreement. . 

Question 11: The RFCSP does not provide definition or expectations of the formatting of the requested 
attachments, for example, Attachments are restricted from editing or changing document format, 
are they required to meet the same guidelines outlined for the "proposal"? 

Response: The formatting requirements in Section 010 do not apply to the Attachments. Attachments F, G 
and H can be completed in their native format (Excel), printed and tabulated accordingly. 

Question 12: Attachments are not formatted in a way that 'ivill allow them to properly be included in the printed 
proposals as requested in Section 008 Proposal Requirements. 

Finance Department, PurdH1Siug Division 
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Response: The fonnatting requirements in Section 008 are to provide guidance and structure in your 
Response. The formatting requirements in Section 010 do not apply to the Attachments. 
Attachments F, G and H can be completed in their native format (Excel), printed and tabulated 
accordingly. 

Question 13: In regards to data migration, since it is necessary to migrate historical records, what volume of 
records is expected? 

Response: The actual volume of records that will be migrated into the new solution has not yet been 
determined. 

Question 14: Do any of the existing systems to be integrated with the new system have non standard or 
proprietary integration methods? 

Response: All integrations are standards-based. The City expects system integration to be a collaborative 
effort with the Citis programmers taking the lead on the legacy systems and the respondent 
taking the lead on the new system(s). 

Question 15: Is English the only language required for user interface? 

Response: The City does not have a requirement for supporting languages other than English at this time. 
However, the City may be interested in supporting other languages in the future. Respondents are 
encouraged to describe any language localization capabilities that may be available at no cost to 
the City with your proposed solution. However, if there. is an additional cost for this option, do 
not include this cost in the pricing schedule. Please list the cost separately in the proposed plan as 
an optional feature. 

Question 16: Is supplying Mobile PDA's and Tablets included in contract? 

Response: No, mobile devices and tablets are not part of this RFCSP. 

Question 17: Is there a concurrent schema of users for the use of the software? (i.e. anticipated ratio of internal 
vs. external users of the system). 

Response: No. However, City expects to have more external users (customers) using the system vs. City 
staff. 

Question 18: What is the expected level of functional support service? (i.e. English, 8x5, English 24x7, etc.) 

Response: The expected level of functional support includes English and 8x5. 

Question 19: What is the expected level oftechnical support service? (i.e. English, 8x5, English 24x7, etc.) 

Response: The expected level of technical support includes English 24x7. 

Question 20: As it related to the Project Management Team, is it necessary to have a local project team? 
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Response: A project of this scope and scale would benefit from a project team working locally with the City 
of San Antonio. Responses that include alternative project staffing proposals will be evaluated 
and scored accordingly. 

Question 21: Should our response include the cost of telecommunications and VPN infrastructure? 

Response: All hardware and infrastructure costs should not be included in the pricing proposal. However, 
all required hardware and infrastructure requirements necessary to support the proposed solution 
needs to be clearly defined in the proposal response. 

Question 22: Is it acceptable to include travel, allowance and accommodation costs for our personnel in our 
Proposal? 

Response: All proposed costs shall be inclusive of all Respondent's costs including, but not limited to, 
staffing, administrative overhead, travel, loq.ging, and any other expenses that may be incurred by 
the Respondent. The City of San Arltonio will not separately reimburse the Respondent for any 
expenses beyond what the Respondent includes in their pricing proposal. This same verbiage has 
been included in the RFCSP as well as the Price Schedule. 

Question 23: As it relates to the required training, is general material for training provided by COSA? 

Response: The term "general material" is not descriptive enough to provide an objective response. The City 
of San Antonio will provide training rooms .. 

Question 24: As it relates to the required training, is it acceptable to give remote training using WebEx or 
similar (WebEx connection would be provided by Respondent)? If so, what percentage is 
acceptable? 

Response: No, all training to be performed in person. 

Question 25:. Can we receive a version of Attachment's G, H with the cells unlocked so we can insert our 
responses directly into the spreadsheet? 

Response: An applicable cells for both attachments are enabled for editing; however, the respondent must 
"enable edits" in the workbook. There is one tab (GIS) on the Technical Requirements matrix 
where the black dividing lines are not editable, but it is not material and will not affect the 
respondents' ability to provide comments on the required line items. 

Question 26: The space to address questions in the Experience, Background, Qualifications Section in 
Attachment B is too small. Can the answers be provided in a separate document and this 
document be referenced in Attachment B? 

Response: Yes, responding to the Experience, Background and Qualifications questions in a separate 
document is acceptable, as long as this section is referenced as Attachment B in your proposal 
response. 
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Question 27: Could a respondent be mentioned in more than one response or be palt than more than one 
consortium? 

Response: The RFCSP does not preclude a respondent fi'om working with multiple Prime Respondents 
and/or serve in a Prime Respondent capacity as long as the proposed solution addresses the 
business needs, objectives, and requirements as described in the RFCSP. 

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 007, PRE-SUBMITTAL 
. CONFERENCE: 

On October 3, 2014, the City of San Antonio hosted a Pre-Submittal Conference to provide information and 
clarification for the Land Development, Permit, Inspection & Compliance Software RFCSP. Below is a list of 
qu;estions that were asked at the pre-submittal conference. The City's official response to questions C;lskeq is as 
follows: 

Question 28: Can respondent submit questions on a rolling basis and will they be answered by COSA on a 
rolling basis? 

Response: Yes, the City will work on the answers as the questions are submitted and answers become 
available. In other words, you are not limited to the number of times you submit your questions, 
as long as you submit them prior to the deadline of October 20,2014 at 2:00 pm. Our goal is to 
provide you responses as soon they are available. 

Question 29: How will we be notified that an Addendum is posted? 

Response: Addendums will be posted in the Centralized Respondent Registration System (CVR) or you can . 
email William Flint at William.flint@sanantonio.gov for a copy. 

Question 30: I understood that if there is a change to the RFCSP we won't be able to see the previous version? 

Response: Yes, that is correct Only the most current version of the RFCSP will be posted; however, all 
changes will be clearly sunlmarized in the addendum. 

Question 31: If there is a delay in receiving the responses to the questions can we voice our concerns about a 
deadline extension after the question deadline? 

Response: It is the intent of the City to allow potential respondents time needed to submit a high quality, 
comprehensive proposal and will consider allotting respondents additional time based on the 
nature and justification of such request. 

Question 32: Will the list of respondents attending be posted? 

Response: Yes. The list of attendees is attached to this Addendum. 

Question 33: Will CD's be the only electronic format accepted? 
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Response: Yes. The CD must include an Adobe PDF version of the entire proposal and a softcopy of the 
completed Excel workbooks for Functional, Technical, and Pricing Attachments in its native 

. Excel file format. 

Question 34: How _¥ill we know if the RCSP is the final version? 

Response: All versions are identified by the version of the document posted, i.e. version 1, version 2, etc. In 
other words, the last version is not designated as "final version." 

Document Change Notation 1: 

Document Change Notation 2: 

On Page 65 ofthe RFCSP language has been added to address 
Travel and Related Expenses as indicated in highlighted blue 
within RFCSP 6100004961 v2. 

On Pages 63, 64, and 130 ofthe RFCSP language has been added 
to address submission requirements as indicated in /' 
highlighted blue within RFCSP 6 0004961 v2. / 

Department Purchasing Division 

Finance Department, Division 
PO &.x839966 + San AOlOruo, TX 78283-3966 • Tel, 210-207-7260 
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RFCSP 14-039, 6100004961, land Development, Permit, Inspection & Compliance Software, 

Pre-Submittal Conference 

WebEx Attendees 

3DI 

Vendor Name 

Claudepte Mayfield Consulting 

Infotech & Consulting Inc 

Federal IT Consulting 

Davenport Group 

Computronics 

Computronics 

My permit NowlSC Planning and Dev. Commision 

Henley Payne Technology & Science Corporation 

Sistema Technologies 

CSDC Systems 

Onsite Attendees 

Indra 

Deloitte 

Tyler Technologies 

Oracle 

Oracle 

Oracle 

Oracle 

Oracle 

Monad Solutions 

ESRI 

Accela 

Smart Cycle 

Sistema Technologies 

Sistema Technologies 

Perficient 

Carlos Culebro 

Susan and Jennifer 

Jason Huang 

Mike F 

Fred Mutter 

Melinda Dieter 

Dean Sargent 

Point of Contact 

Ryan Hutchinson Ted Jenkins, Luke Spencer, Todd Anthony 

Valencia Hicks 

Mario Ramirez 

Marco 

Steve Stillman 

Bryan Cloar 

Craig Dixon 

Roy Bowen 

Jerry Adams 

Chris Lim 
Jill Djordjevic 

Larry Huck 

William Pessoa 

Veronica Schindler 

Drew Arnold 

Keith Beastrom 

John Lujan 

Joe Valle 

Mark Remington 



City of San Antonio 

ADDENDUM II 

SUBJECT: Request for Competitive Sealed Proposal for Land Development, Permit, Inspection & 
Compliance Software, (RFCSP 14-039, 6100004961), Scheduled to Open: November 21, 2014; 
Date of Issue: September 16, 2014 

. FROM: Paul J. Calapa 
Procurement Administrator 

DATE: October 17, 2014 

THIS NOTICE SHALL SERVE AS ADDENDUM NO. II - TO THE ABOVE REFERENCED 
REQUEST FOR COMPETITIVE SEALED PROPOSALS 

THE PERIOD FOR QUESTIONS IS HEREBY EXTENDED TO FRIDAY, OCTOBER 31,2014, 
2:00 PM CENTRAL TIME. 

THE RFCSP CLOSING DATE IS HEREBY EXTENDED TO FRIDAY, DECEMBER 5, 2014, 
2:00 PM CENTRAL TIME. 

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 011, RESTRICTIONS ON 
COMMUNICATIONS: 

Question 1: In the RFCSP Section 3.2.2 on page 7, the City mentions Process Inefficiencies and Data Quality 
as current challenges. Can you please provide specific examples of each? 

Response: Some examples of process inefficiencies are the review and markup of paper plans and challenges 
in sharing activity on property between the 4 core systems. An example of a data quality issue is 
the entry of dummy data into Hansen 7 as a workaround to progress from one step to another in 
the workflow. 

Question 2: What current system does SAPD use for its related permits, licenses and inspections, and who is 
the vendor? 

Response: SAPD has the False Alarm Management System (FAMS) by Orion for alarm permit 
management. SAPD's Contract Towing Office uses GTU, which was created by ITSD, to track 
Companies, Drivers and Vehicles for their Vehicle for Hire process. 
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Question 3: What system does SAFD use to track fire and life safety inspections, and who is the vendor? 

Response: There is no interface requirement because SAFD uses Hansen to track their inspections and this 
system will be replaced. 

Question 4: Is an interface required for the current SAFD fire and life safety inspection systems to the new 
DSD system? If so, please describe the interface requirements. 

Response: There is no interface requirement because SAFD uses Hansen to track their inspections and this 
system will be replaced. 

Question 5: Does the City use the same work order system to track 311 related work orders as it does internal 
related work orders? Please describe the systems, including system vendor, used to track work 
orders. 

Response: The City uses a combination of the ECCO Systems, shared network drive, and Excel spreadsheets 
to track work. orders. Related financial processes (e.g., invoicing) are handled in SAP and if 
applicable, a bill to the home owner is created in CEAR. . 

Question 6: On page 19 of the RFCSP, the City states requirements for interfaces to both MARR and SAP 
Finance. AssUming we're interpreting the requirements conectly, why would both MARR and 
SAP interface be required when the financial data could be passed directly to SAP by the new 
system? 

Response: The detailed scope for financials integration is currently under development as part of the City's 
new Cashiering system, still to be determined. Currently the Hansen system processes payments 
directly and functions as a subsidiary ledger, which necessitates the MARR integration with SAP 
as the system is currently implemented. Other payments are processed against SAP accounts 
receivable, hence the direct SAP integration requirement. The desired to-be state includes a single 
Cashiering system for all City services, some of which will be against SAP receivables and some 
of which will be against receivables in Departmental systems. Both integration methods need to 
be accounted for in the proposed solution. 

Question 7: What asset management/work order system does TCI use to track infrastructure for all City 
Buildings, Streets, Traffic and Storm Water assets? 

Response: TCI primarily uses PRIMELink for tracking capital improvement projects. 

Question 8: Please describe the SAPD background check and finger process for relevant permits. For 
example, does the City use a 3rd party service for background checks and finger printing, such as 
Morpho Trust? Does the City pull data from Texas DPS? 
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Response: The Administration and Recordi Identification office is responsible for the fingerprinting and 
submitting background checks for city hires, vendors and penuit applicants. These background 
checks m;e national submission only. The fingerprints are submitted to the FBI for a national 
background check. At this time SAPD does not use a 3rd party service. 

Question 9: For the Future State User Counts listed on page 20 of the RFCSP, are the 100 to 150 mobile users 
inclusive in the 500 total City users, or are they separate? 

Response: Mobile users are also included in the total count. 

Question 10: What is the Cashiering system used by the City? If the decision on the new vendor for this 
system is still being considered, can the City share with POS/Cashiering vendors are under 
consideration? 

Response: The City is currently under negotiations and is unable to disclose further information regarding a 
specific vendor. However, the City expects to award a contract for a comprehensive, standards
based cashiering system that will accommodate the cashiering needs of this solution by the end of 
2014. 

Question 11: The n"J.lmber of interfaces listed in the Attachment H "Interfaces" tab is less than the possible 
interfaces listed in Tables 6, 7, and on pages 18-21 of the RFCSP. For example, Salesforce is 
listed as an integration point in Table 7 of the RFCSP, but is not listed in the "Interface" tab in 
Attachment H. Please confirm if the Attachment H "Jnterface l1 tab is inclusive of ALL required 
interfaces or whether or not there are some from Tables 6 & 7 of the RFCSP are optional, please 
indicate as such, and describe how vendors should respond to those optional interface 
requirements given all interfaces listed in the Attachment H "Interfaces" tab are mandatory. 

Response: Table 7 is descnbed as containing systems that "would be retained, replaced, and/or integrated" 
with the New System. This is not a list of interfaces. Respondents should refer to Attachment H 

. as the comprehensive list of interfaces to respond to. 

Question 12: With respect to the State Trade and Licensing system mentioned in the Attachment H - Interface 
tab: 

Response: 

a. What State of Texas agency maintains the State Trade and Licensing System? 
b. Please describe this system. Is it SQL or Oracle db? Does it have defined web services, etc.? 

This requirement to interface with the State Trade and Licensing System mentioned in 
Attachment H - Interface Tab is now optional and is no longer a Mandatory interface 
requirement. DSD confirms licensing information from the following Texas agencies: 

Texas Board of Professional Engineers website: http://engineers.texas.gov/ 
Texas State Board of Plumbing Examiners website: http://www.tsbpe.state.tx.us/ 
Texas Department of Licensing and Regulation website: http://vV'ww.tdlr.state.tx.us/ 
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Question 13: The Attachment H - Interface tab lists the County's Court Case Management system as a required 
interface. However, we were not able to find any mention on this system in the RFCSP. 

Please provide details about this system, such as: 

- Vendor vs. custom 
- MS SQL db, Oracle db, or other 
- Standard web services 

Response: The reference in Attachment H to "County's Court Case lJ1anagement" was an oversight and has 
been removed from the Interfaces tab in Attachment H. The correct Court Case system is the 
City's Municipal Court Case Management System which is the "system of record" that replaced 
MCRT. 

Question 14: Are any departments and/or divisions included in the scope of this project responsible for rental 
housing inspections? If so, please describe which department/division, and whether or not rental 
housing inspections are in scope, or if they would be included in a future TBD phase. 

Response: Yes, this is under DSD and would be an inspection type required to be supported by the system. 

Question 15: Can you please describe the current process for how DSD's performance measures (see· 
http://www.sanantonio.gov/dsdfperformance.asp) are tracked? For example, is a BI tool used to 
aggregate data from multiple systems, and if so, what is the BI tool? What are all the systems of 
record for the source data? 

Response: DSD uses a number of Business Objects and Crystal Reports to obtain perfoIDlance measure 
information. Some information is also manually tracked. Staff inserts their information in the 
spreadsheet found at sanantonio.gov/dsdfperformance. The systems of records for the source data 
are: 
Rights Determination - LDS (manual lookup ) 
Zoning - Spreadsheets 
Plats - Tplat (Computerized repOlt) 
Plan Review, Permits & Inspections - Hansen (Business Objects and Crystal Reports) 
Telephone Calls - Cisco (system generated report) 
Customer Wait Time - Q-Matic (system generated report) 

Question 16: Are there any challenges to the current Performance Measuring process (e.g., # of day it takes to 
generate reports, # of resources required to maintain perfoIDlance measuring process, accuracy of 
source data, etc.)? 

Response: . The major chaHenge to the current performance measure process is that each business area is 
responsible for running their performance measure reports and inserting the numbers on the 
spreadsheet. Often times the spreadsheet is locked for editing. 
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Question 17: Is responsibility for nuisance code owned by DSD and managed in ECCO, or is nuisance code 
management owned by another department, such as Solid Waste? 

Response: ECCO is Code Enforcement's proprietary inspections environment. We enforce a wide range of 
property maintenance, health and safety, junk vehicle and various licensing programs. We 
handle public nuisances in the Code Enforcement arena. 

Question 18: Will there be any extension to the proposal due date? 

Response: The period for questions has been extended to Friday, October 31, 2014 at 2:00 pm CT. The 
RFCSP closing date has also been extended to Friday, December 5,2014 at 2:00 pm CT. 

Document Change Notation 1: 

Document Change Notation 2: 

Document Change Notation 3: 

Document Change Notation 4: 

Document Change Notation 5: 

Document Change Notation 6: 

On Pages 20,25, and 28 of the RFCSP verbiage has been changed 
as indicated in highlighted green within RFCSP 61000049~1 v3. 

On Page 64 of the RFCSP language has been changed in 010 
SUBMISSION OF PROPOSALS as indicated in highlighted 
green within RFCSP 6100004961 v3. 

On Page 65 of the RFCSP language has been changed in 011 
RESTRICTIONS ON COMMUNICATION as indicated in highlighted 
green withinRFCSP 6100004961 v3. 

On Page 68 of the RFCSP language has been changed in 017 
SCHEDULE OF EVENTS as indicated in highlighted green within 
RFCSP 6100004961 v3. 

On Page 124 of the RFCSP language has been changed in RFCSP 
ATTACHMENT F as indicated in highlighted green within 
RFCSP 6100004961 v3. 

On Page 126 of the RFCSP language has been changed in RFCSP 
ATTACHMENT H as indicated in highlighted green within 
RFCSP 6100004961 v3. 
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City of San Antonio· 

ADDENDUM III 

SUBJECT: Request for Competitive Sealed Proposal for Land Development, Permit, Inspection & 
Compliance Software, (RFCSP 14-039, 6100004961), Scheduled to Open: December 5, 2014; 
Date of Issue: September 16,2014 

FROM: Paul J. Calapa 
Procurement Administrator 

DATE: October 29,2014 

THIS NOTICE SHALL SERVE AS ADDENDUM NO. III - TO THE ABOVE REFERENCED 
REQUEST FOR coMPETITIVE SEALED PROPOSALS 

REVISION OF PREVIOUSLY ISSUED ADDENDUM: 

The response provided for Addendum I, Question 1, will hereby be amended to read: 

The City's specification states that the infrastructure that supports the systems(s) will be pbysically 
located on the City's premise and will be managed by the City's lnfol'mation Technology Services 
Department. Responses that propose a Vendor-hosted solution will not be evaluated. Only City-hosted 
solutions will be evaluated. 

The response provided for Addendum I, Question 8, will hereby be amended to read: 

The City's specification states that the infrastructure that supports the systems{s) will be physically 
located on the City's premise and will be managed by the City's Information Technology Services 
Department. Responses that propose a Vendor-hosted solution will not be evaluated. Only City-bosted 
solutions will be evaluated. 

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 011, RESTRICTIONS ON 
COMMUNICATIONS: 

Question 1: In the RFCSP Section 3.2.2 on page 7, the City mentions Process Inefficiencies and Data Quality 
as current challenges. Can you please provide specific examples of each? 

Response: Some examples of process inefficiencies are the review and markup of paper plans and 
challenges in sharing activity on property between the 4 core systems. An example of a data 
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quality issue is the entry of dummy data into Hansen 7 as a workaround to progress from one step 
to another in the workflow. 

Question 2: Are the interface requirements for the extemal agency systems, such as SAWS, CPS, Bexar 
County, etc., only to do with task approvals andlor plan reviews, or are there additional 
information exchange requirements between the new DSD system and the external agency 
systems? If there are additional information exchange requirements over and above task 
approval andlor plan review, please answer the following questions: 

Response: 

a. Please describe the nature of the SAWS interface requirements. What is the data being 
exchanged? Is this a one-way or two-way interface? What is the SAWS system database (e.g., 
Oracle, SQL, etc.)? Is a requirement for batch or real-time? 

b. Please describe the nature of the CPS interface requirements. What is the data being 
exchanged? Is this a one-way or two-way interface? What is the CPS system database (e.g., 
Oracle, SQL, etc.)? Is a requirement for batch or real-time? 

c. Please describe the nature of the Municipal Courts System interface requirements. What is the 
data being exchanged? Is this a one-way or two-way interface? What is the Municipal Courts 
System database (e.g., Oracle, SQL, etc.)? Is a requirement for batch or real-time? 

d. Please describe the nature of the Public County Information System interface requirements. 
What is the data being exchanged? Is this a one-way or two-way interface? What is the System's 
database (e.g., Oracle, SQL, etc.)? Is a requirement for batch or real-time? 

e. Please describe the nature of the SAIS interface requirements. What is the data being 
exchanged? Is this a one"'-way or two-way interface? What is the SAIS system database (e.g., 
Oracle, SQL, etc.)? Is a requirement for batch or real-time? 

f. Who is the vendor that provides the City'S Digital Health system? Is this a one-way or two
way interface? What is the SAIS system database (e.g., Oracle, SQL, etc.)? Is a requirement for 
batch or real-time? 

In general, the interfaces will help facilitate the following activities (as applicable to each 
interface), include but not limited to: 

1. Land Management infornlation 
2. Permitting information 
3. Inspection information 
4. Code Enforcement investigations· 
5. Licensing verifications 
6. Plan reviews 
7. Task approvals 
8. PaymentslFinancial information 

Preliminary Interface Requirements (for the requested interfaces in Question 2): 
a. SAWS: two-way, batch 
b. CPS: To be determined 
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c. Municipal Courts System: two-way, batch 
d. Public County Information System: two-way, batch 
e. SAIS: two-way, batch 
f. Digital Health Department Inc: two-way, batch 

The selected vendor will be responsible to conduct the required discovery work to validate 
existing interface requirements and document the detailed interface requirements for each 
intetface.' 

Question 3: Please provide direction on where you specifically want each Attachment to be located within a 
vendor's bid r~$ponse. 

Response: Directions for submission of Proposals are found in Attachment K, Proposal Checklist. Submit in 
the order listed on the checklist. 

Question 4: What is the City's preference in temlS of portal development platforms (e.g., Dlllpal, Wordpress, 
Jooma, Oracle Web center, etc.)? 

Response: The City is interested in the best portal solution that meets the business needs and requirements. 
The City does not have a pOl tal product preference. 

Document Change Notation 1: 

Document Change Notation 2: 

On Page 125 of the RFCSP, Attachment G has been revised 
and posted as ATTACHMENT G_ V2. 

On Page 126 of the RFCSP, Attachment H V2 has been revised 
and posted as ATTACHMENT ;V3. / 

Paul J. Ca apa 
Procurem n dministrator 
Finance Department - Purchasing Division 
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City of San Antonio 

ADDENDUM IV 

SUBJECT: Request for Competitive Sealed Proposal for Land Development, Pennit, Inspection & 
Compliance Software, (RFCSP 14-039, 6100004961), Scheduled to Open: December 5, 2014; 
Date of Issue: September 16, 2014 

FROM: Paul J. Calapa . 
Procurement Administrator 

DATE: November 7,2014 

THIS NOTICE SHALL SERVE AS ADDENDUM NO. IV - TO THE ABOVE REFERENCED 
REQUEST FOR COMPETITIVE SEALED PROPOSALS 

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 011, RESTRICTIONS ON 
COMMUNICATIONS: 

Question 1: Please provide examples of the currently existing process workflows. 

Response: The To-Be Process workflows have been provided as an Appendix to the RFCSP. Additionally, a 
number of As-Is process workflows have been developed, but vendor's focus should be on the 
To-Be state. 

Question 2: With regard to incoming/outgoing documents, are there "registration numbers" assigned to each 
individual document? 

Response: Documents do not receive individual '<registration numbers." They could be labeled with the 
pennitlcase number. 

Question 3: With regard to the notifications that are sent to applicants (e.g. email and SMS are mentioned as 
notification chartIiels). Are these notifications "informal" notices or "official" notices with a need 
for acknowledgment of receipt? . 

Response: Development Services does not have a requirenlent for emails/SMS to have an acknowledgement 
receipt. Note: we send notices related tbBulldiIIg StandardB6ard cases by certified maiL 
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Question 4: With regard to the workflow component with the streamlined processes in the New System, what 
is the total number of processes that exist in the current system? How many are license processes, 
peImit processes, inspection processes, etc. 

,Response: High-level business processes are identified as an Appendix to the RFCSP. There may be unique 
business rules and workflow according to license type, inspection type, and permit type. This 
will be identified by the vendor during requirements gathering phase. The City is open to 
streamlining existing workflow and processes, so an As-Is assessment will not necessarily equal 
that in the To-Be state. 

Question 5: With regard to "The workflows used to perfonn these functions are often complicated consisting 
of many steps crossing to and from several departments and requiring input from different 
sources, including the applicant, various City agencies, and several outside agencies." Will the 
City please provide a relation to the processes that currently exist and their complexity? 

Response: High-level business processes are identified as an Appendix to the RFCSP. There may be unique 
business rules and workflow according to license type, inspection type, and permit type. This 
will be identified by the vendor during requirements gathering phase. The City is open to 
streamlining existing workflow and processes, so an As-Is assessment will not necessatily equal 
that in the To-Be state. " 

Question 6: Please clarify if you are looking for a complete individual system solution or, is it possible to 
define and propose a solution based on multiple systems that are integrated and that will require 
custom developments in order to comply with the City's requirements. 

Response: The City is seeking the best-of-breed solution that includes integration with multiple 
products/technologies. Any required custom development should be" clearly indicated in the 
proposal and responses to the requirement matrices. 

Question 7: In regards to licensing, does the city have any corporate agreement with SAP, including SAP RE, 
PM, RMS, DMS or mobility modules, in order to optimize the number and cost oflicenses? 

Response: The City's SAP licenses cover SAP ERP Business Suite, Industry Specific (Public Sector), PPS, 
and BW with Licenses being categorized and accounted for as the following User Type groups: 

User Type 
mySAP Professional (Cat. H) 

"mySAP Limited Prof. (Cat HI) 
mySAP Employee (Cat, N) 
mySAP Business Suite ESS User 

Number of Licenses 
1500 
1000 
7500 
2500 

Question 8: Respondent has completed the Vendor Registration on the City's procurement website and have 
been assigned a COSA Supplier #. Does this fulfill the requirement in Att(ichrncpt I - Sign(iture 
Page" to complete the -cei-tifiecCVendor Re!p'stra1J.ou"FoTIn? -"" -- ". "--

Response: Yes. 
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Question 9: 

Response: 

Question 10: 

Response: 

Question 11: 

Response: 

Question 12: 

Response: 

Section 4.7 Vendor Solution Response Requirements - See Attachment A from pages 43 to 60 
seems to be the same as section RFCSP Attachment A from pages 96 to 113, with only a change 
in the numbering. Is there a reason for this duplication? 

These deliverables are to be developed and delivered by the vendor as part of their 
implementation 'efforts. 

Please confirm whether the deliverables described in Sections 4. 7 .4.10 and 4.7.4.11 (on page 53 
of 130) and 4.7.8.10 and 4.7.8.11 (on page 106 of 130) are to be submitted as,part of the proposal 
or during the actual implementation. 

The APEX (ACCIIAS Cert Mgmt) solution no longer requires replacement or integration; this 
, ' 

system is being co~solidated and will become obsolete. 

In Section 4.7.4.12. Deliverable Reviews and Acceptance on page 60 of 130, the City uses the 
term Respondent as synonymous with Contractor. As we understand, a Respondent must first 
sign a contract to become a Contractor and then the rules of the Contract would apply. Please 
confiml that the description in this section applies to the vendor of choice after a contract is put in 
place. This same section states that "approval of a Respondent's work product does not relieve 
the Respondent from liability for defects, errors or omissions in the work product that may be 
discovered after such approval". Is the intent of the City to make the vendor of choice liable 
forever? 

The term "Respondent" refers to a Vendor who submits a response to the RFCSP, the term 
"Contractor" refers to the Respondent that is bbth selected through the RFCSP evaluation and 
approved by the San Antonio City Council. The section that states approval of a Respondent's 
work product does not relieve the Respondent from liability for defects, errors or omissions in the 
work product that may be discovered after such approval" does not require a Contractor to be 
"liable forever," it requires a Contractor to be responsible for defects, errors or .omissions in the 
work product up until the time that acceptance testing is successfully concluded, at which time 
warranties, maintenance and support agreements become effective. In addition, State law 
regarding Statutes of Limitations would also apply. 

The section on "Ownership and Licenses" on page 61 of 130 implies that the software the chosen 
vendor provides cannot be protected under a Copyright. However, if the software is not 
"produced in the course, of the work required" then the Respondent Copyright should apply. 
Please confirm. 

Software produced specifically for the City of San Antonio is done so as a "work-for-hire." 
Customizable off-the-shelf software retains copyrights previously being asserted. 
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Question 13: Is the expectation that all legacy applications listed in Table 4 (on page 14 of 130) will have their 
data converted in the new system? Are there any additional sources of legacy data that will need 
to be converted? Can you provide table, column and record counts for all sources to be 
converted? 

Response: Yes, the expectation is that data in the legacy applications listed in Table 4 on page 14 of the 
RFCSP will converted to the new system. There may be additional sources of legacy data that 
will also need to be converted. 

Estimated # oftables and approximate record counts: 
Hansen: ~ 1500 tables, ~60M records 
ECCO: ~4 tables, ~15M records 
LDS: ~57 tables, ~200 records 
TPLT: -3 tables, ~l.lM records 

Question 14: On page 63 ofthe RFCSP V3, it states: 

Response: 

"Respondent shall submit one original hardcopy, signed in ink, and twelve (12) hardcopies of the 
proposal and one (1) compact disk (CD) containing an Adobe PDF version of the entire proposal 
to include a softcopy of the completed Excel workbooks for Functional, Technical, and Pricing 
Attachments in its native Excel file fonnat, in a sealed package clearly marked with the project 
name, "LAND DEVELOPMENT, PERMIT, INSPECTION & COMPLIANCE 
MANAGEMENTSOFTWARE", RFCSP 6100004961, on the frontofthepackage. See Section 
4.7 Vendor Solution Response Requirements and Section 010- SUBMISSION OF PROPOSALS 
in this RFCSP." 

Question: Would the. City like hard copies of only the proposal which is the contents of 
Attachment A, or the excel workbooks (Attachments for Functional, Technical and Pricing) as 
well? Due to the size of the excel spreadsheets, the presentation of information in print format is 
not ideal for easy reading. Can we submit them only on the CD in their native fornI, and not in 
hard copy fonnat? 

The City requires hardcopies of all required documents including attachments in addition to the 
soft copies on CD. 

Question 15: How many SAP ERP licenses does the city of San Antonio currently own? 

Response: The City's SAP licenses cover SAP ERP Business Suite, Industry Specific (Public Sector), PPS, 
and BW with Licenses beil1g categorized and accounted for as the following User Type groups: 

User Type 
mySAP Professional (Cat. II) 
mySAP Limited Prof (Cat III) 
mySAP Employee (Cat. IV) 
mySAP Business Suite ESS User 

Number of Licenses 
1500 
1000 
7500 
2500 
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Question 16: Section 3.2.4 and 4.6 (page 12 and page 41) references "several ancillary systems" for CUlTent 
state of the environment. Can COSA provide a list of the ancillary systems that would need to be 
included -in the "new system" and the platfonn these systems are hosted? In addition, which 
ancillary systems will need to support the Functional Group Release referenced in section 4.6 .. 

Response: The ancillary systems are smaller, supporting applications (i.e., spreadsheets and access 
databases). The selected vendor will be required to identifY all ancillary, supporting systems and 
determine the best'timeline for incorporating the functionality into proposed solution. 

Question 17: Table 5. Zoning and Land Use Management references a "variety of excel spreadsheets and 
access databases" used to track work. Will these systems need to be converted into the "new 

, system" or are these systems tracking work activities? 

Response: The excel spreadsheets and access databases would be incorporated into the new solution. 

Question 18: Table 6. Internal System Integration references ID 29 Legacy Content (Certificate of 
Occupancy/Permits) this was prior to the Hansen implementation. Is the intent of COSA to 
convert this data or to integrate with the Legacy System? What platfonn is the Legacy Permitting 
solution on? . 

Response: The Legacy Content is a mainframe platform and is expected to be converted to the new system. 

Question 19: Table 6. Internal System Integration references ID 30 APEX (ACC/IAS Cert Mgmt) can COSA 
provide additional details on the APEX system and its current requirements? Is there a 
requirement to integrate with the APEX system or convert data so the certifications are associated 
to the records? 

Response: The APEX (ACC/IAS Cert Mgmt) is no longer to be included as a system needed for 
replacement. 

Question 20: The Use Cases references Metropolitan Health District coordination with DSD on plan reviews, 
is the intent of the "new system" to allow Metropolitan Health District assess to the system for 
the plan review and mark-up or to pass information to the Digital Health system for plan 
approval? 

Response: . Metro Health District (MHD) will be given access to the new system for plan review capabilities. 
Additionally, Hansen currently interfaces with MHD for inspection infonnation (Hansen sends 
DHD assignment and date of inspection requirement; DHD sends Hansen a pass/fail for the 
inspection). 

Question 21: Table 7. External System Descriptions, ID 34 GU:rv.rn, does COSA require integration w/LAGAN 
systerti:only through GUMBot areWebSerVlcesava:ilable :in the COSA infrastructure to 
integrate with the LAGAN system? 

Finance Dep;~rtment, Purchasing Division 
PO Box 839966 San Antonio, TX 78283-3966 • Tel: 210-207-7260 

Page 5 of7 



Response: GUMB is the City's integration middleware platform and the proposed solution should integrate 
with LAGAN through GUMB. The City may consider an alternative integration solution 
proposed by the vendor. 

Question 22: Table 7. External System Descriptions, ID 34 GUMB, does COSA require integration wILAGAN 
system only through GUMB or are Web Services available in the COSA infrastructure to 
integrate with the LAGAN system? 

Response: Historic Preservation Case Management System is a web based application and is expected to be 
integrated (not r~placed) with the new system. 

Question 23: Figure 8. New System Conceptual Solution Module references an Interactive Voice Recognition, 
does COSA current supp0l1 an IVR integration if so, will this system need to integrate with "new 
system" or does COS A request proposed solution to support IVR? 

Response: There is not an IVR solution utilized by DSD. Vendors may propose an IVR solution as optional 
but this not a mandatory requirement. 

Question 24: The Use Cases references SAWS coordination with DSD on plan reviews, is the intent of the 
"new system" to allow SAWS assess to the system for the plan review and mark-up or to pass 
information for plan approval? 

Response: SAWS will be given access to the new system for plan review capabilities. 

Question 25: (Reference Section 3.1.2, page 26) The Use Case documentation references a DSD's central 
addressing repository, is the intent of the "new system" to replace this central addressing 
repository or integrate with the DSD's central addressing repository? 

Response: This is a future-state use case, not a reference to an existing process. The use case references the 
ability to validate a submitted application against a central addressing repository (the system of 
record for addressing; a single source of truth tor an address). Vendors should reference only 
Table 8 for requirements for systems integration and replacement. The use cases provide high
level business context for the functional requirements. 

Question 26: Section 4.6 Proposed Implementation Plan, identifies four Functional Groups (1-4) for the 
prescribed implementation approach with a description of functionality included in each 
grouping. Can COS A provide additional details around the four groupings to include 
application/permit types, reports and integration points for each grouping? 

Response: The City has proposed the four functional groupings to communicate its desire for an incremental 
development/release of the solution. The City is interested in the vendors to provide details on 
the best approach to achieve this objective based on their experiences implementing the proposed 
§'QllJ:tiQP-.witJLQth~ Qli~pJs .Qf SlIDil9I sii9~,.~and .. S9Q-P~, .. P~ai1~d.I~q1tiI~~ntsgathering WQ1l1d be 
part of the scope for the vendor for that implementation phase. 
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Document Change Notation 1: 

Document Change Notation 2: 

On Page 124 of the RFCSP, Attachment F _ V2 has been revised 
and posted as ATTACHMENT F_ V3. 

The follo"wing changes have been made to Attachment F v3: 
1. All worksheets have been unlocked with the 

exception of the first tab, Instructions .. 
2 .. Two additional instructions (10 & 11) were added 

to the Instructions tab to clarify vendor's responsibility to 
maintain cost worksheet content/structure and verify all 
formula calculations accurately reflect their proposed 

costs. 

RFCSP 6100004961 V4 is now the auth 

Paul J. Calapa 
Procurement A . strator 
Finance Department - Purchasing Division 
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City of San Antonio, TX 
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I Accela 

City of San Antonio, TX 

17, 15 

Mr. William Flint, Procurement Specialist III 
Finance Department, Purchasing Division 
IT Procurement Office 
515 S. Frio Street 
San Antonio, TX 78207 

RE: BEST AND FINAL OFFER FOR RFCSP - LAND DEVelOPMENT, 

PERMIT, INSPECTION & COMPLIANCE MANAGEMENT SOFTWARE -
LOG 2014-039 - RFCSP 6100004961- RESPONSE TO QUESTIONS #1 

THROUGH #3 

Dear Mr. Flint: 

Please find attached our Best and Final Offer response to address questions #1 
through #3. Please note the response to the City's BAFO question #4 is 
included under a separate cover per the City's request. 

Thank you for the opportunity to clarify our original responses and provide 
key information to assist you and the evaluation panel in the review of our 
proposal. 

I will continue to act as Accela's primary contact for all matters regarding this 
response, and can be reached at (512) 626-2501 or via email at 

Thank you for your consideration. 

Business Development Executive 
Accela, Inc. 
Austin, Texas Office 

Land Development, Permit, Inspection, & 
Compliance Management Software 
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EAccela 

City of San Antonio, TX 

In the Request for Competitive Sealed Proposal for Land Development, Permit, Inspection & 
Compliance Management Software (RFCSP #6100004961), in order to insure that all 
respondents are treated fairly and equally concerning the requirements under the RFCSP, the 
City cannot allow exceptions to material or statutory provisions in the RFCSP, 

Exceptions or requested changes by a respondent can result in disqualification of the 
respondent, as stated in the following sections: 

1, Page 60 of the RFCSP, 005 ADDITIONAL REQUIREMENTS, states: "Exceptions to 
the following provisions and exhibits by Respondent and/or their agent will lead to 
automatic disqualification of Respondent's proposal from consideration. 

Sections: 

Venue, Jurisdiction and Arbitration 

Intellectual Property Undisclosed Features Ownership and Licenses Certifications 

Acceptance Criteria (if required) 

Exhibits: 

Insurance Requirements 

Indemnification Requirements 

2. Page 66 of the RFCSP, 013 AWARD OF CONTRACTAND RESERVATION OF RIGHTS 
states "If selected, Respondent will be required to comply with the Insurance and 
Indemnification Requirements established herein. If Respondent takes exception to the 
terms and conditions of this RFCSP, the City may deem the Respondent non-responsive 
and not evaluate their proposal." 

3. Page 127 SIGNATURE PAGE reads "IF AWARDED A CONTRACT IN RESPONSE TO 
THIS RFCSP, RESPONDENT CERTIFIES THAT IT IS ABLE AND WILLING TO 
COMPLY WITH THE VENUE, THE INSURANCE AND INDEMNIFICATION 
REQUIREMENTS SET OUT IN RFCSP EXHIBITS 1 & 2. A FAILURE TO COMPLY 
WITH THE VENUE, JURISDICTION AND ARBITRA TION, INTELLECTUAL 
PROPERTY, UNDISCLOSED FEATURES, OWNERSHIP AND LICENSES, 
CERTIFICATIONS, ACCEPTANCE CRITERIA, INSURANCE AND INDEMNIFICATION 
REQUIREMENTS OF THIS RFCSP WILL RESUL T IN REJECTION OF THE 
PROPOSAL. RESPONDENT UNDERSTANDS AND AGREES THAT THE TERMS 
CONTAINED IN THIS RFCSP ARE PART OF THE FINAL CONTRACT AND PREVAIL 
OVER ANY CONFLICTING TERMS IN ANY DOCUMENT FURNISHED BY 
RESPONDENT, EVEN IF NOT EXPRESSL Y PROVIDED IN THE BODY OF THE 
CONTRACT. " 

"","," 

We have provided the original short list of exceptions included in Accela' s 
original proposal to the City of San Antonio below. Please note that we have 
stricken all exceptions that deal with the material or statutory provisions of the 
RFCSP per your request. 

For the remaining exception concerning warranty terms, which is not a part of 
the material or statutory provisions excepted above, we do not fully 

Land Development, Permit, Inspection, & 
Compliance Management Software 
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I Accela 

City of San Antonio, TX 

understand the intent of the City's warranty request. We have provided 
alternate wording based on our interpretation of your stated requirement, but 
would look forward to being able to review the actual intent of the warranty 
requirements during negotiations with the possibility of removing this 
exception as well. 

Accela has updated its exceptions list as follows: 

22 

Sec. 005 
Additional 
Requirements, p. 
00 

Sec. 015 Escrow, 
p. 68; Ex. 3, p. 
~ 

Sec. 018, 
Insurance 
Requirements, p. 
as 

Respondent takes 
exception only to the 
extent Respondent's a 
one-year warranty 
commences from date of 
purchase (and is in part 
duplicative and runs 
concurrently with 
Respondent's 
maintenance/support 
program). 

Respondent takes 
exception in that it 'Nil! not 
provide any hardware, so 
any references to 
hard'Nare are 
inapplicable. 

Respondent takes 
exception on in that 
Respondent has an 
established escrow 
program for its customers 
'Nith NGG Group 'Nhich 
Gity may choose to 
partiCipate in through 
execution of a 
registration agreement. 

No exceptions specifically 
noted. HO'Never, please 
see comments in the 
adjacent column. 

Replace with the following: 
Respondent offers a one-year 
warranty from date of purchase 
against material defects as follows: 
Respondent will guarantee and 
warrant that the software product 
offered by Respondent is free of 
material defects and shall operate 
as provided within Respondent's 
published specifications. 

Remove any/all reference to 
Hardware 

Revise to indicate that escro>,,' shall 
be provided by NGG Group; Replace 
Exhibit 3 with NGG escrow 
agreement, if necessary. 
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City of San Antonio, TX 
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City to cRange/modify 
requirements or 
disapprove/request changes to 
the amount of deductibles!self 
insured retentions, but Accela 
would request the addition of 
language to establish that: (a) 
any increase cost of insurance 
resulting from City's request to 
modify coverage (including 
deduGtibles/SIRs) .. 'Viii be passed 
through to City for reimbursement 
and (b) that City acknowledges 
that if Accela is not able to secure 
insurance to meet the City's 
requested modification, such 
failure will not enable City to 
terminate from breach. 

2. Accela insurance coverage 
differs slightly in some areas, as 
folio'NS: 
(a) Accela's general liability policy 

does not indicate independent 
contractors are covered under 
the policy, but rather that 
Accela is covered for 'Nark 
that independent contractors 
perform on Accela's behalf; 

(b) Accela's professional liability 
policy does not use the term 
"malpractice", which applies to 
specific professions and is not 
applicable to our 
produGtsiservices; 

(c) Accela's workers' 
compensation/employer 
liability and crime policies 
cannot be endorsed to name 
the City as additional insured, 
as carriers will not include this 
~rovision withtheso policy 

RFCSP #6100004961 
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City of San Antonio, TX 

Exhibit 2 
Indemnity 

Land Development, Permit, Inspection, & 
Compliance Management Software 

No exceptions specifically 
noted. However, please 
see comments in the 
adjacent column. 

types (this can be confirmed 
by City). Accela's GL 
coverage othel\vise has 
additional insured status "built 
inn, making the requirement 
for a separate, special 
endorsement redundant; 

(d) the following items need to be 
modified andlor removed in 
the Contract, as they are no 
longer standard 
provisions/offered by 
insurance carriers: (I) "other 
insurance clause will not apply 
with additional insureds" 
clause, (ii) the notice language 
should be revised to state that 
Accela will notify the City of 
cancellation, etc.; (ii) 
additional insured status 
coverages other than general 
liability and auto, (iii) the 
primary and non contributory 
requirement for the E&O, 
Crime, VVC/EL and Auto 
coverage should be removed, 
as these policy types do not 
contain this provision, which 
are no longer 
standard/provided by carriers. 

,'\Bcela does not take exception to 
this section, but with regard to the 
"Optional" requirement of payment 
for counsel, 'Ne agree 'Nith the 
follO'.ving clarifications: (1) 
City's appreval of our choice of 
counsel will not be unreasonably 
'Nithhel~;and (2) o~r obHgati~nto. 
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City of San Antonio, TX 

. 1"'~n<Olrln and Data Conversion 

pay for City defense costs if we don't 
secure "City approved" counsel vilin 
7 days of notice from City of 
'obligation to indemnify' is subject to: 
item (1); and (2) that \lvhere there is 
a dispute as to our obligation to 
indemnify, we would not have to pay 
for City defense costs unless a 
Court finds 'Ne had indemnity 
obligation, and our responsibility for 
City's costs ends 'Nhen 'Ne 
assume/commence the indemnity 
obligation and defense . 

As part of the Data Quality, Data Cleansing, and Data Conversion process, the 
Accela team will work with the City on data mapping activities. During this 
activity Accela resources will help the City assess the data from their legacy 
applications, (Hansen, ECCO, LDS, and TPLT), to allow the City to 
determine the quality of this data and the effort required to get the City's 
legacy data into the Accela application. 

As Accela is working with the city on Data Mapping deliverables we would 
provide direction and suggestions on what Accela format will work in a 
production environment. We will work with the City data conversion team to 
provide recommendations on conversion issues on a weekly basis. This will 
be part of our weekly data conversion issue meeting. 

The Accela Team will provide the file layouts which will contain the fields, 
required fields, data types, etc. that must be populated into the Accela 
application. The Accela Team will also work with the City to create crosswalk 
tables that will map their legacy fields/values into Accela fields/values. 
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City of San Antonio, TX 

The City will be responsible for extracting the data from their legacy systems 
and performing the necessary data transformations to get this data into the 
required Accela format. The Accela Team will then be responsible for taking 
this data and successfully loading this data into the Accela Civic Platform. 

In addition, there was an outstanding data conversion item following the Orals 
presentation regarding whether or not the Accela Team would include the 
Hansen OLE files in the Hansen data conversion. The Accela Team now 

confirms we can include the Hansen OLE files in the data conversion. At this 
point, we do not expect an additional cost for the OLE file conversion. 
However, we cannot be certain until the data quality assessment is completed. 

1, Data Quality, Data Cleansing, and Data Conversion 

a. During last week's follow up meeting, Accela indicated that data analysis will be 
performed on the legacy applications to assess the data quality: 

1. Please provide a cost breakdown for conducting a Data Quality Assessment on each 
legacy application: Hansen, ECCO, LOS, and TPL T. 

2. Additionally, please provide a sample deliverable of a Data Quality Assessment 
previously c~f}~~~~~ed on c~f11pa:E!bfy siz:ed appficE!~~~f}s. . ........ ~. ' .. 

Accela proposes the estimated cost breakdown for conducting the Data 

Quality Assessment on each legacy applications as follows: 

LDS $11,968 
TPLT $22,227 

Hansen $22,500 
ECCO $23,937 

Total $80,632 

See Appendix A at the end of this document a sample deliverable of a Data 
Quality Assessment previously conducted on comparably sized applications. 
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City of San Antonio, TX 

1. Data Quality, Data Cleansing, and Data Conversion 

b. During last week's follow up meeting, Accela indicated that it can leverage Accenture to 
perform Data Cleansing and Purification prior to conversion/migration: 

1. Please provide a cost breakdown for conducting Data Cleansing/Purification on each 
legacy application (Hansen, ECCO, LDS, and TPL T), which would entail resolving the data 
quality issues discovered in the Data Quality Assessment. Ensure this cost is included in the 
BAFObelow. 

The Accela team can supplement City employees to help resolve the data 
quality issues discovered during the data mapping activities to perform data 
quality analysis. We can flex the number of resources depending on the 
number of available City resources. This type of work is best performed by 
client resources because they have the best knowledge of their legacy systems, 
but the Accela team can provide resources to support this effort. 

For any ofthe recommended issues identified as part of 1a., we could work 
with the client on a time and material basis to supplement the client team with 
data purification and cleansing activities to get the data into Accela. Our 
recommendation would be to have our resources focused on the automated 
transformation activities and have client team members work on the manual 
efforts that require a broader understanding and accessibility into existing data 
values I structures I legacy systems, etc. 

One approach would be to provide Conversion Analysts at a rate of $163 .24 
and we're estimating 680 hours in total to support the City with their 
cleansing and purification activities. 

Accela has proposed the time and material cost breakdown for Data Cleansing 
and Purification by legacy systems, as follows: 

LDS $19,845 
TPLT $36,855 
Hansen $30,000 
ECCO $24,300 
Total $111,000 

The above Data Cleansing and Purification T &M estimate is included in the 
below BAFO estimate. 
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City of San Antonio, TX 

2. Identify the names, roles, and project commitment of any other proposed resources that 
have not been identified in your proposal or supplemental information you have provided to 
COSA. 

a. Resource name (first and last name) 

b. Project role (e.g., Project Manager, Business Analyst, Tester, etc.) 

c. Commitment 

The Accela team has recognized two changes to our proposed staffing 
commitments, the first is our project manager and the second is identifying an 
additional named resource for the implementation consultant. The Accela 
response contains the individuals assigned to the project, including a brief 
biography and their resumes. 

In the table below, the originally proposed Project Manager has been updated 
as TBD or To-Be-Determined. Based on the request of the City, Accela has 
provided three resumes (see Appendix B) for project manager we believe have 
the experience in managing a project of similar type, size and scope as the San 
Antonio project. These resources are George Calzat, Chris Clark, and Dan 
MacDougall. If selected, Accela will work with the City of San Antonio to 
identify a mutually agreed to Project Manager based on the qualifications of 
managing a project of this size. 

In addition, Accela has identified a named resource for the implementation 
consultant role who introduced during Accela's demonstration, Miguel 
Gutierrez. After working for several years as an Accela Civic Platform admin 
for the City of El Paso, Miguel joined our partner, Accenture. We are excited 
to have Miguel join the Accela Team. He is relocating to the San Antonio area 
and will be a local resource supporting the implementation. The table below 
has been updated to include Miguel as one of the Implementation Consultants 
on the project. 
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Phase 1 - Functional Group 1 

Stage L . Ana )'5 S 

Stage:3· So ut' sn Foundot on 

Stage c. - all d 

Stag!: 5 - Read ness 

Stage 6 - Del' cy~ent 

Phase 1 ~ Functional Group 2 

Stage!· Pro,'ect n t at":m 

5tage 1 . Ana 'Is 5 

Stage 3 • S':) lit on F~undat en 

Stage 4 - Bu: d 

Stage 5 - Read,ness 

phas.e 1 - Functional Group :3 

Stage 1 . Prc:ect !1 t at on 

Stage 2 - Ana 15 5 

Stage 3 - 50 ut ,':'n foundat on 

Stage::'· Bu' d 

Stage 5 . Read ness 

Stage 6 - Deployment 

City of San Antonio, TX 

Ct; lCB~ 

let; 

5C-1;' 5C" 2G% 

C% SC% 

SC% 60'-> 100% 

~CC% 

.. 

D'S 

scs; 

1[;0% 

.. 

0% 

lec" 

1% 100So 0% 100% 20% 2070 100% 100'. 0% 01f'o 0% 30% O~ta 

3. Please provide your Best and Final Offer Pricing for your proposal that includes a/l 

............ j?C()p().~'!.d.~~()f.l'!.()!IflI.O'C~ .c:'!~J?cj~~'!f!!~E()ef!~/c:r!fl~a tions to th e 

•••• clug . . . ' . . . 
Cost Summary line Items (City Hosted) - Mandatory 

1 Software Licensing Costs Subtotal $ 2,029,731 

2 Software Subscription Costs (1 st Year) Subtotal $68,983 

3 Implementation Costs Subtotal $9,105,648 

4 Training Costs Subtotal $299,520 

5 Software Maintenance Costs Subtotal $451,051 
Total Solution Costs $11,954,933 

The above Data Cleansing and Purification T &M estimate is included in the 
below BAFO estimate. 

. //J 0 /) 
f. I .I (.. .' // 
~/~ ~(;'V"V(.. /,--t:/ 

Signature Required 
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Seq 

Accela 

~ Standard Map Field Name " Data Type 

VARCHAR2(30) 

Ar::- NAME VARC-HAR2f3G1 

AG 7VPE VARCHAR2\255j 

VARCHAR2.(lGC! 

VJ!.RCHAR2(50) 

DA7E 

11' Stan<:lard Map Field Name 

5 l1_tON_EFf _001 OATE 13C:AE_~OND\7 ll_CON_Eff _001 

7 U_CON_EXP:R_DD OA.TE L3rAE_::OND;-::-,11_CON_E~Jl'R_DO 

8 ll.::ON_GROUP VARCHAR21255) t..:,::p.,E_(OND'-:-.11_:::0N_GRCUP 

9 Ll_~DI'·Ur.WA,C7_:::0DE VARCHAR2tSj L5CAE_COND(':' ll_:ON_:MPACi_CODE 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

No 

No 

No Yes 

No Yes 

Yes 

No Yes 

No 

No 

No .res 

ND 

'# Aue-Ia Schema (Based table and field) 

"Transiates to GAC7:V>7Y 

61]ER_'D1,61]ER_·D2, 

61 PER lD3 
GACTJVl1Y ACT N.AME 

GAcrlvriY REC DATE 

0/ Required 

Yes 

Yes 

Yes 

No 

No 

No 

: 

: 
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L 

2. 

3. 

4. 

5. 

6. 

7. 

IS' 
g. 

10. 

11. 

12. 

13. 

l~. 

15. 

lE. 
17. 
" 
:.". 

I Accela 

Standard Map Field Name Data Type 
Acceta Schema (Based table and 

Required COOvertY/N Migrati{l;n DB Table Migration 06 Field 
> field) 

PERMi7NUM VARC~AR2!3C: B1PERMlT.Bl_ALT_m 't'es Yes 

·NSPD.~7E DA-E G6ACclON.G6_CQMPL_DD ND Yes 

'NSPSCHEDDATE DA7E G6ACTtON.G6-,ACT_OD No No 

'NSPREQDA7E DATE G6AC7DN,G6_REC_DD No No 

iNSP_FNAME VARCHAR2(TJ) G5ACTlON GA_FNAME No 'ltes 

iNSP -MNAME VARCHAR2(70) G6ACTiON.GA_MNAME No Yes 

iNS? - lNAME VARCHAR2(7S) G6ACTI()N,GA_LNAME No Yes 

'NSP -NUMBER NUMBER GoACTiON .iNS? _SEQ.flBR Yes Yes (Sf,fTi 

iNSP_REQUiRED VARCHAR2(1) G6ACTiON,G6REQUmED No Yes 

PHONE -tlUM VARCht\RZ("ci GEAenON G5_RED_PHONE_NUM No Yes 

LAT,TUDE NUMBER(13,10) G6ACTION.LATITUDE_COORD1NATE No No 

LONGiTUDE NUMBER(lS,10) G6A(Ti ON.LONGiTUDE_COORDiNAT No No 

E 
AGENC¥ _CODE VARCHAR2(3) G6ACTiON.Rl_AGENCY_CDDE No Yes 

BUREAU CODE VARCHAR2(8) G6ACTION.R3 -BUREAU CODE No "\"es 
DiViSiON_CODE VARCHAR2(S! G6AC710N.R3_Di\lIStOrCCODE No Yes 

OFF CE CODE VARCHAR2(8i G6AGlON.R3 OFflCE CODE rio Yes 

SEC"!'"'ON_CODE VARCHAR2i8' G6.ACT)ON.R3 SE~\ON CODE No Ves 

:;c-=-UP _:C:E ,·~P::~!.P2: ~ 3€'!'C- '::~J.R3 -::;::;..(It}P _CC:;: '.0 'ies 
! ';'rc, " )) :',',i'; ,. :, :,,-:. ";';",,' '" 

Acccia Team has also provided the sample Data Quality Assessment Deliverables 
in the electronic 
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Land Development, Permit, Inspection, & 
Compliance Management Software 

M:igr;qt1 

" 
D3tG 
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~Accela 
George Calzat, PMP 

Professional Services Manager 

Accela, Inc. (San Ramon, CAl 
Professional Services Manager (March 2012 - Present) 

Accela Project Manager on the Lexington, KY Building, Engineering, Planning and Water 
Quality Departments implementation. Representative activities include: 

ill Delivering 70 record types. Also delivering interfaces, reports, and data conversion 

Migrating Department of Water Quality implementation from local hosted to cloud hosted 
environment 

Project Manager for Newfoundland, Canada Department of Fisheries and Aquaculture Licensing 
large scale implementation 

Managing project team and delivering 78 complex licensing record types as well as data 
conversion and reports 

Managed ailing project to success after 4 other project managers failed to do so 

Coordinated resolution of all configuration and automation, data conversion, and 
reporting issues. Configured and deployed all Crystal Reports to multiple environments. 

Coordinated the setup and resolution of complex system security vulnerability issues for 
a highly secure environment 

Completed successful User Acceptance Testing and finalizing go-live activities 

Managed two New York State agencies of the Accela project implementation for the Enterprise 
Electronic Licensing project 

Project Manager for 2 New York State agencies including: 
State Education Department (SED) 

Department of Taxation and Finance (DTF) 

Worked with the Information Technology Services (ITS) agency in coordinating the 
development of the locally hosted IT infrastructure 
- Architected and rolled out 7 environments with over 400 servers in a white listed security 

controlled environment 

Coordinated security vulnerability assessment and remediation for the entire enterprise 
delivery 

Led the Performance Testing effort including all load testing, scripting, and remediation to 
meet all performance test requirements using HP Load Runner 

Monitored project plan, updated risks associated to agency roll-out, participated in 
Program and Steering Committee meetings regarding Agency Status of the Accela 
Implementation. 

SharePoint administrator for over 400+ resources on NYS project 

Managed the development and successful go-live of DTF application with over 5,000 
business rules 

Project Managed enterprise implementation for the Commonwealth of Massachusetts 

Managed Accela team members, coordinated product issues, interfaced with Product 
Management and Engineering for issue resolution, and coordinated the resolution of 
complex system security vulnerability issues. 



~Accela 
George Calzat 

Professional Services Manager 
BAE Systems (Pittsfield, MA) 

Senior Program Manager (October 2008 - June 2010) 

Program managed and provided senior leadership, engineering, and management support for 
several large scale programs and led process team to revamp engineering process 
infrastructure. 

Advanced Coordination Environment (ACE) 
Program managed the production of three separate formal customer review packages in less 
than eight weeks for the ailing ACE Navy Program which led to deployment of ACE system 
and a $3. 2M contract. System used Oracle database and collaboration environment to 
handle all engineering and management coordination development activities. 

" Enterprise Process Restructuring 
Led senior managers across all functions in the Strategic Systems line of business to deploy 
new process and activity framework that governed all enterprise, program, project, and 
auditing activities. 

General Dynamics, Lockheed Martin (Pittsfield, MA) 
Senior Program Technical Manager (May 1994 - September 2008) 

Led several large scale (worth $17M annually) strategic national and international mUlti
contractor programs as systems integrator, prime contractor, and Program Technical Manager. 

Eliminated $800K in wasted declassification spending by developing and leading a Port 
Control team to install Port Locks on a" portable assets resulting in elimination of a" 
classified contamination incidents. The effort led to an increase in manning availability 
by eliminating the need for contractors and government declassification teams to be 
deployed a" over the United States to declassify assets. 

Led the team to create a new mission support procurement process by request of 
Commander Wolfe which reduced procurement costs by 75% ($1 M to $250K). 
Successfully completed execution of this process. 

" Actively pursued sales initiative and provided code, process improvement, business 
strategy evaluation, and consultation to Bettis Atomic Laboratories which secured $3M in 
future contracts. 

Managed three ailing programs by resolving fleet issues and revamping processes, 
resulting in acquiring $2.5M in existing contracts from a competing contractor. 

Led multiple cross-functional teams in turning around three programs, which resulted in 
growing the programs generating $5M in future business programs. 

Led Fire Control Network programs and a" Program Management activities onboard US/UK 
nuclear submarines including management of network switch selection including costs, contract, 
and technical negotiations, and direction of geographically separated test facilities 

Saved program and submarine fleet from catastrophic shutdown. Awarded letter of 
commendation from Commander Wolfe of the US Navy for saving the program. 

Designed commonality into program which saved company $2M that would have been 
needed for procurement and insertion of separate network switch. 

,. Developed first common System Requirements Specification for our division which led to 
development of other common specifications, saving $250K in development costs. 

Acted as Project Manager and international liaison in Germany for multiple commercial projects, 
led product evaluation and design teams, and developed future business partnerships. 
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~ Standard Map Field Name " Data Type 

VARCHAR2(30) 

Ar::- NAME VARC-HAR2f3G1 

AG 7VPE VARCHAR2\255j 

VARCHAR2.(lGC! 

VJ!.RCHAR2(50) 

DA7E 

11' Stan<:lard Map Field Name 

5 l1_tON_EFf _001 OATE 13C:AE_~OND\7 ll_CON_Eff _001 

7 U_CON_EXP:R_DD OA.TE L3rAE_::OND;-::-,11_CON_E~Jl'R_DO 

8 ll.::ON_GROUP VARCHAR21255) t..:,::p.,E_(OND'-:-.11_:::0N_GRCUP 

9 Ll_~DI'·Ur.WA,C7_:::0DE VARCHAR2tSj L5CAE_COND(':' ll_:ON_:MPACi_CODE 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

No 

No 

No Yes 

No Yes 
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No Yes 

No 

No 

No .res 

ND 

'# Aue-Ia Schema (Based table and field) 

"Transiates to GAC7:V>7Y 

61]ER_'D1,61]ER_·D2, 

61 PER lD3 
GACTJVl1Y ACT N.AME 

GAcrlvriY REC DATE 

0/ Required 
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No 

No 
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I Accela 

Standard Map Field Name Data Type 
Acceta Schema (Based table and 

Required COOvertY/N Migrati{l;n DB Table Migration 06 Field 
> field) 

PERMi7NUM VARC~AR2!3C: B1PERMlT.Bl_ALT_m 't'es Yes 

·NSPD.~7E DA-E G6ACclON.G6_CQMPL_DD ND Yes 

'NSPSCHEDDATE DA7E G6ACTtON.G6-,ACT_OD No No 

'NSPREQDA7E DATE G6AC7DN,G6_REC_DD No No 

iNSP_FNAME VARCHAR2(TJ) G5ACTlON GA_FNAME No 'ltes 

iNSP -MNAME VARCHAR2(70) G6ACTiON.GA_MNAME No Yes 

iNS? - lNAME VARCHAR2(7S) G6ACTI()N,GA_LNAME No Yes 

'NSP -NUMBER NUMBER GoACTiON .iNS? _SEQ.flBR Yes Yes (Sf,fTi 

iNSP_REQUiRED VARCHAR2(1) G6ACTiON,G6REQUmED No Yes 

PHONE -tlUM VARCht\RZ("ci GEAenON G5_RED_PHONE_NUM No Yes 

LAT,TUDE NUMBER(13,10) G6ACTION.LATITUDE_COORD1NATE No No 

LONGiTUDE NUMBER(lS,10) G6A(Ti ON.LONGiTUDE_COORDiNAT No No 

E 
AGENC¥ _CODE VARCHAR2(3) G6ACTiON.Rl_AGENCY_CDDE No Yes 

BUREAU CODE VARCHAR2(8) G6ACTION.R3 -BUREAU CODE No "\"es 
DiViSiON_CODE VARCHAR2(S! G6AC710N.R3_Di\lIStOrCCODE No Yes 

OFF CE CODE VARCHAR2(8i G6AGlON.R3 OFflCE CODE rio Yes 

SEC"!'"'ON_CODE VARCHAR2i8' G6.ACT)ON.R3 SE~\ON CODE No Ves 

:;c-=-UP _:C:E ,·~P::~!.P2: ~ 3€'!'C- '::~J.R3 -::;::;..(It}P _CC:;: '.0 'ies 
! ';'rc, " )) :',',i'; ,. :, :,,-:. ";';",,' '" 

Acccia Team has also provided the sample Data Quality Assessment Deliverables 
in the electronic 
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~Accela 
George Calzat, PMP 

Professional Services Manager 

Accela, Inc. (San Ramon, CAl 
Professional Services Manager (March 2012 - Present) 

Accela Project Manager on the Lexington, KY Building, Engineering, Planning and Water 
Quality Departments implementation. Representative activities include: 

ill Delivering 70 record types. Also delivering interfaces, reports, and data conversion 

Migrating Department of Water Quality implementation from local hosted to cloud hosted 
environment 

Project Manager for Newfoundland, Canada Department of Fisheries and Aquaculture Licensing 
large scale implementation 

Managing project team and delivering 78 complex licensing record types as well as data 
conversion and reports 

Managed ailing project to success after 4 other project managers failed to do so 

Coordinated resolution of all configuration and automation, data conversion, and 
reporting issues. Configured and deployed all Crystal Reports to multiple environments. 

Coordinated the setup and resolution of complex system security vulnerability issues for 
a highly secure environment 

Completed successful User Acceptance Testing and finalizing go-live activities 

Managed two New York State agencies of the Accela project implementation for the Enterprise 
Electronic Licensing project 

Project Manager for 2 New York State agencies including: 
State Education Department (SED) 

Department of Taxation and Finance (DTF) 

Worked with the Information Technology Services (ITS) agency in coordinating the 
development of the locally hosted IT infrastructure 
- Architected and rolled out 7 environments with over 400 servers in a white listed security 

controlled environment 

Coordinated security vulnerability assessment and remediation for the entire enterprise 
delivery 

Led the Performance Testing effort including all load testing, scripting, and remediation to 
meet all performance test requirements using HP Load Runner 

Monitored project plan, updated risks associated to agency roll-out, participated in 
Program and Steering Committee meetings regarding Agency Status of the Accela 
Implementation. 

SharePoint administrator for over 400+ resources on NYS project 

Managed the development and successful go-live of DTF application with over 5,000 
business rules 

Project Managed enterprise implementation for the Commonwealth of Massachusetts 

Managed Accela team members, coordinated product issues, interfaced with Product 
Management and Engineering for issue resolution, and coordinated the resolution of 
complex system security vulnerability issues. 
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George Calzat 

Professional Services Manager 
BAE Systems (Pittsfield, MA) 

Senior Program Manager (October 2008 - June 2010) 

Program managed and provided senior leadership, engineering, and management support for 
several large scale programs and led process team to revamp engineering process 
infrastructure. 

Advanced Coordination Environment (ACE) 
Program managed the production of three separate formal customer review packages in less 
than eight weeks for the ailing ACE Navy Program which led to deployment of ACE system 
and a $3. 2M contract. System used Oracle database and collaboration environment to 
handle all engineering and management coordination development activities. 

" Enterprise Process Restructuring 
Led senior managers across all functions in the Strategic Systems line of business to deploy 
new process and activity framework that governed all enterprise, program, project, and 
auditing activities. 

General Dynamics, Lockheed Martin (Pittsfield, MA) 
Senior Program Technical Manager (May 1994 - September 2008) 

Led several large scale (worth $17M annually) strategic national and international mUlti
contractor programs as systems integrator, prime contractor, and Program Technical Manager. 

Eliminated $800K in wasted declassification spending by developing and leading a Port 
Control team to install Port Locks on a" portable assets resulting in elimination of a" 
classified contamination incidents. The effort led to an increase in manning availability 
by eliminating the need for contractors and government declassification teams to be 
deployed a" over the United States to declassify assets. 

Led the team to create a new mission support procurement process by request of 
Commander Wolfe which reduced procurement costs by 75% ($1 M to $250K). 
Successfully completed execution of this process. 

" Actively pursued sales initiative and provided code, process improvement, business 
strategy evaluation, and consultation to Bettis Atomic Laboratories which secured $3M in 
future contracts. 

Managed three ailing programs by resolving fleet issues and revamping processes, 
resulting in acquiring $2.5M in existing contracts from a competing contractor. 

Led multiple cross-functional teams in turning around three programs, which resulted in 
growing the programs generating $5M in future business programs. 

Led Fire Control Network programs and a" Program Management activities onboard US/UK 
nuclear submarines including management of network switch selection including costs, contract, 
and technical negotiations, and direction of geographically separated test facilities 

Saved program and submarine fleet from catastrophic shutdown. Awarded letter of 
commendation from Commander Wolfe of the US Navy for saving the program. 

Designed commonality into program which saved company $2M that would have been 
needed for procurement and insertion of separate network switch. 

,. Developed first common System Requirements Specification for our division which led to 
development of other common specifications, saving $250K in development costs. 

Acted as Project Manager and international liaison in Germany for multiple commercial projects, 
led product evaluation and design teams, and developed future business partnerships. 
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George Calzat 

Professional Services Manager 
" Led a team to evaluate integrated software package for Volkswagen. Client/server 

system integrated Documentum, Oracle, ArborText, IsoDraw, Acrobat Reader, and 
FrameMaker + SGML on NT server. 

Presented team report and business case to Volkswagen in Germany which led to $1 M 
contract win to develop electronic documentation system for individualized owner's and 
repair manuals. 

Led a team that evaluated custom content management system design and presented 
findings to customer, which led to electronic documentation development contract. 

Software Group Leader for Fire Control Network software team which handled the creation, 
development, testing, and maintenance of the network on the nuclear submarine fleet. 

Led team in deploying full suite of network software for network management and 
configuration/status using SNMP. This included leading procurement, certification, and 
customization of vendor SW as well as development of unique SW. 

" Designed, coded, and tested FOOl Module Support Package SW in C using VxWorks 
real-time embedded OS and Tornado toolset. Integrated vendor driver code. 
Responsible for all coordination with US and UK vendors. 

Served as Group Leader representative to achieve Capability Maturity Model (CMM) 
software certification 

Received manager's award for improving productivity and enhancing SW development 
by creating and establishing a Configuration Management process using the Razor tool 
for code development and library deliveries 

Systems Engineer for Fleet Ballistic Missile Guidance Testing on Aircraft Pod (Surveillance 
Evaluation Program) 

Developed concept, high-level design, budget, schedule, and manpower for the 
Surveillance Evaluation Program for Fleet Ballistic Missile Guidance testing on Aircraft 
Pod at Cape Canaveral. 

Designed system with electronics handling sending/receiving RF transmissions, 
guidance data acquisition, integration into pilot's display, and AID conversion on all 
analog environmental sensor data 

Performed testing and software library deliveries for the Data Entry Subsystem software. 

Hardware Project Lead for the Navigation Missile Interface Subsystem (NMISS) Production 
Tester Team 

Designed NMISS tester hardware and designed software to test M1553B bus interfaces. 

Designed, coded, and tested software to test M1553B bus VME module interfaces for 
NMISS Production Tester used to qualify all NMISSs built. Analyzed Power Monitor 
Assembly Analog Circuitry to determine common circuitry and minimize design 

Operating Systems 

Windows 7 Nista/XP/2000/NT /95/98 

" Unix 
Linux 

VxWorks 

Page 3 of 4 



~Accela 

DOS 

VAXNMS 

Databases 
Oracle 

Programming languages 
C 

Java 

Pascal· 

Basic 

George Calzat 
Professional Services Manager 

Bachelor's Degree (Electrical Engineering) 
Georgia Institute Of Technology (Georgia Tech) - Atlanta, GA 

Master's Degree (Electrical/Software Engineering, IT, & Networking) 

- Rensselaer Polytechnic Institute - Troy, NY 

Project Management Certification 

Berkshire Community College - Pittsfield, MA 

Project Management Professional (PMP) Certification 

Project Management Institute (PMI) 

• National and International PMI Member 

• Upstate New York Chapter PMI Member 

Scrum & Agile Development 
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Accela, Inc. 

Dan MacDougall 
Manager, Professional Services 

Functional Lead (Boston, MA February 2014 - Present) 

Functional Lead on the Commonwealth of Massachusetts Division of Professional licensure 
Implementation. Representative activities include: 

Lead configuration analysis sessions with the Agency to understand requirements and 
business rules to support configuration of 120+ license types across 31 Boards (such as 
Veterinary Board and Plumbing and Real Estate Board). 
Configure license record types including Applications, license, Renewal, and 
Amendment Records. 
Develop and maintain the Requirements Traceability Matrix. 
Work closely with the development, interface, reports and conversion teams to ensure 
that the record design and business requirements are being met. 
Escalate, provide solutions to and resolve functional, technical and design issues with 
the clients. 
Act as the Subject Matter Expert for the implementation team with regards. 
Develop To-Be business process workflows, allowing development, testing and training 
teams to understand how users will perform various tasks. 
Support all phases of testing to address defects, go-live activities and post go-live 
activities. 

Senior Services Consultant (New York, NY November 2012 - February 2014) 

Lead Configuration consultant on the City of New York's Department of Consumer Affairs 
licensing and Case Management Implementation. Representative activities include: 

Lead configuration analysis sessions with the Agency to understand requirements and 
business rules to support configuration of 57 license types (such as Newsstand 
Business, Sidewalk Cafe Business and General Vendors). 
Configured license record types including Applications, License, Renewal, and 
Amendment Records. 
Built complex expressions and script specifications to support the Agencies business 
rules. 
Worked with the data conversion team to identify and confirm field mappings from legacy 
systems to the record types configured in Accela. 

'" Demonstrated prototyped records in Accela Automation and Accela Citizen Access 
Portal. 
Supported all phases of testing to address defects, go-live activities and post go-live 
activities. 

FileOne, LLC (Cary, NC) 

Implementation Project Manager / Senior Business Analyst (October 2005 - November 2012) 
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Dan MacDougall 

Manager, Professional Services 

Manage the implementation of enterprise-level Business and UCC Filing software for 
Secretary of State offices in several jurisdictions. This includes driving the project 
schedule. 

Lead analysis efforts for multiple projects including requirements gathering, Use Case 
and Solution Report writing, creating business process workflows 

Configure and test SystemWorks and SOSKB applications according to the customer's 
business needs. 

Provided a solution to reduce the cost by half (in the first year alone) for a customer's 
mailing program for annual report reminder notices. 

Consistently rated in customer surveys as providing 'Exceptional' levels of project 
oversight, analysis and service 

CAVU (Raleigh, NC) 

Project Manager / Business Analyst (July 2002 - October 2005) 

Led multiple implementations simultaneously under tight deadlines of a professional 
licensing and enforcement application for state government agencies. 

Facilitated customer JAD sessions, gathered and documented business requirements 
and configured the application in accordance with their business needs. 

Drove efforts with customers to re-engineer their business processes to maximize work 
efforts and cross-train staff. 

Performed Quality Assurance testing, customer Training and wrote ad-hoc reports using 
SQL query language. 

Championed the overall effort and performed the business analysis for major re-designs 
of the enforcement and continuing education modules. 

Provided ongoing Account Management duties for customers that were live in production 
including managing enhancement requests, and supervising support issues. 

Tek Systems (Raleigh, NC) 
BB& T eBusiness Group - Business Systems Analyst (August 2001 - May 2002) 

Other: 

Developed a coding best practice handbook for the eBusiness development team. 

Developed a secure coding handbook for the eBusiness development team. 

Collaborated with the Network Security team to recommend secure processes and 
designs for applications 

Microsoft Office Suite Products (Word, Excel, PowerPoint, Access, Visio, Project) 

Java8cript 

SQL 
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Bachelor of Arts 

Dan MacDougall 
Manager, Professional Services 

- Michigan State University 

Course work in Computer Science 
- Indiana University 
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Chris Clark 

Program/Project Manager, Professional Services 

Accela, Inc. 

Program Manager (New York City, NY January 2014 - Present) 

Accela Program Manager on the Ciy of New York's Department of Building Implementation. 
Representative activities include: 

Managed NYC Department of Buildings deployment working with Systems Integrator 
prime contractor 
Support weekly Status Meetings and Risk Meetings with the Agency. 
Support tracking and monitoring the project plan and task assignments to support the 
project plan. 
Work closely with Accela Engineering on product functional requirements to support 
development activities and issue resolution. 

Program Manager (Lansing, MI September 2014 - Present) 

Accela Program Manager on the State of Michigan Accela Implementation. Representative 
activities include: 

Engagement oversight for Michigan Department of Agriculture and Rural Development 
(MDARD) 

Project management and engagement oversight for Department of Licensing and 
Regulatory Affairs (LARA) - multiple bureaus on one platform: 

Bureau of Construction Codes 

Motor Carrier Division - (using Agile deployment methodology) 

Health Care Services Engineering 

Bureau of Fire Services 

KPMG (Montvale, New Jersey) 

Senior Project Manager, KTech (September 2011 - December 2013) 

Managed teams comprised of vendors, consultants, KPMG business users and technology 
infrastructure support to deploy enterprise infrastructure projects including: 

WAN upgrade and video webcasting solution to 23,000 users in 75 offices nationwide. 

Firm-wide deployment of remotely accessible shared storage, removable media 
encryption software 

Deployment of iPass - a pre-paid in-flight WiFi service for the corporation's top 5,000 
frequent travelers' laptops and mobile devices. 

Facilitated a potential $50M in savings from the awarded contract through management 
and coordination of the RFP and POC for the Data Center Computing Infrastructure. 
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Chris Clark 

Program/Project Manager, Professional Services 
Managed IBM Services fixed cost engagement to develop a governance framework and 
a new corporate Disaster Recovery Plan 

C&A CONSULTING, Ridgewood, New Jersey 

Principal Consultant and Owner - (January 1999 - August 2011) 
Founded and managed successful IT consulting business working with high profile and 
Fortune 500 companies with more than 60 client engagements and $4M in revenue over 
12 years. 

Fulfilled roles and responsibilities commensurate with those of Business Relationship 
Director; Business Technology Manager; CTO; Management Consultant; Program, 
Project and Product Manager; and Business Analyst. 

C&A Consulting Representative Consulting Engagements 
DUN & BRADSTREET, Short Hills, New Jersey Project Manager 

Assisted the PMO in creation of a program to manage the migration of legacy 
applications and business processes to a new data supply chain and product 
improvements representing 80% of D&B's revenue. 

Realized $30M in savings by conducting detailed analysis of business applications and 
IT budgets and creating a strategy to move application maintenance and support to 
offshore vendor. 

DOW JONES, Princeton, New Jersey Management Consultant / Product Manager 

Created a new MOM/COl program offering for enterprise customers by developing a 
business plan and technical requirements to integrate data, processes and technology 
resulting from the acquisition of Generate. 

Developed and submitted a proposal to the US Treasury for tracking disposition of T ARP 
funding; focused on building an MOM platform using XBRL to integrate data from Dow 
Jones, EDGAR and other sources. 

PFIZER, New York, New York Business Technology Manager 

Maximized productivity for Pfizer's leaders by successfully completing more than 20 IT 
projects impacting the Global Leadership Development group's client base of 20,000 
managers including consolidation of learning management systems, eliminating 
redundant vendor costs by re-engineering custom training websites to a user
configurable and IT-supported platforms and replacing custom assessment programs 
with a SAAS vendor. 

DUN & BRADSTREET, Parsippany, New Jersey Management Consultant 

Led sales, architecture and product development teams in developing responses to 
MOM-focused RFPs, winning significant business from IBM and Cisco. 

Advised D&B management team on corrective actions to meet contractual obligations 
and restore confidence in D&B delivery of processing services for IBM's customer 
master database. 

Developed product specifications for Information Integrator, a licensed D&B product 
used by major clients in pioneering efforts to develop MOM processes, provided advisory 
services on product development. 

AD2MEDIA, Toronto, Ontario; Teaneck, NJ CTO 
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Chris Clark 

Program/Project Manager, Professional Services 
Consulted on business strategy and garnered venture capital for an Internet-based 
platform that automated the media-buying process between advertising agencies and 
broadcasters. Represented company on U.S. XML industry standards committees 
(AAAA and TVB). 

,w Established product specifications/technical architecture, set up company operations in 
Toronto, and built development and customer support teams. 

ACXIOM, Uttle Rock, Arkansas & Berkeley Heights, New Jersey Program Manager 

Managed completion of the requirements-and-design phase of a Global Data Supply 
chain re-engineering project for one of the company's largest clients (O&B), coordinating 
activity of eight geographically dispersed project teams. 

EARLIER CORPORATE EXPERIENCE 
DUN & BRADSTREET, Parsippany, New Jersey A VP, Integration Services 

Built a consulting services team of 30 consultants providing hosted and onsite 
master data management systems and consulting services for O&B clients such as 
Cargill, IBM, HP, Gateway, Lucent, Ryder, and others. 

TECHNOLOGY SOLUTIONS COMPANY (TSC), New York, New York Principal Consultant 
Technical lead on proposals and client engagements for financial services and 
imaging systems practices, leading projects with Equitable, AIG, Hughes Tool Co., 
Allied Van Lines, and others. 

WANG LABS, New York New York District Technical Marketing Manager 
Supported roll out of new products to sales force and major customers, and 
managed large implementations for Grumman, Suffolk County, Nassau County, NYC 
MTA, Ford Foundation, The College Board, and others. 

COMPUTER PARTNERS (now CSC Index), Roseland, New Jersey ConSUltant 
Programmer/Analyst on a custom ERP implementation for Hartz Mountain. 

Other: 

Client Engagement: Entrusted by senior executives with the development of technology strategy, 
organizational design, vendor selection/management, business case development, return-on-investment 
analysis and program management. 

Project / Program Management: Creation of detailed project plans and budgets; supervision of technical 
development teams; ownership of issue resolution, change management and status reporting. Facility 
with out-sourced, offshore, and near-shore vendors/partners, as well as matrix management of internal 
resources and coordination among vendors, consultants and end-users. 

Communication/Networking: Presentation of complex technology concepts in easy-to-understand 
written and verbal language. Networking within and between internal and external organizations to build 
the relationships required for effective project teams. 

Vendor Management: Development of RFPs, oversight of selection process, vendor contract and 
service-level negotiation, and on-going management of service relationship. 
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Chris Clark 

Program/Project Manager, Professional Services 
SA, Psychology 
- Princeton University, Princeton, NJ 
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City of San Antonio, TX 

2015 

Mr. William Flint, Procurement Specialist III 
Finance Department, Purchasing Division 
IT Procurement Office 
515 S. Frio Street 
San Antonio, TX 78207 

RE: BEST AND FINAL OFFER FOR RFCSP - LAND DEVELOPMENT, 
PERMIT, INSPECTION & COMPLIANCE MANAGEMENT SOFTWARE
LOG 2014-039 - RFCSP 6100004961- RESPONSE TO QUESTION #4 

Dear Mr. Flint: 

Please find attached our Best and Final Offer response to address question #4. 
Please note the response to the City's BAFO questions #1 through #3 are 
included under a separate cover per the City's request. 

Thank you for the opportunity to clarify our original responses and provide 
key information to assist you and the evaluation panel in the review of our 
proposal. 

I will continue to act as Accela's primary contact for all matters regarding this 
response, and can be reached at (512) 626-2501 or via email at 

Thank you for your consideration. 

Business Development Executive 
Accela, Inc. 
Austin, Texas Office 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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4. Please identify any other product/modules or solution offerings and their respective pricing 
that may be applicable to future expansion of this solution into other City Departments 
(e.g., Health Dept, Animal Care, Fire Dept, etc.). For the City's planning and budgeting 
purposes, please provide pricing for software licenses (excluding implementation services 
costs). Do not include these costs in the BAFO Pricing Table and submit as a 
Sel:1a~ate document. 

@ Accela Land Management Solution 
\.:~::c.'.l:"._.~~" .. '.C .... : .. :." .. :.t.::::.::::c:::::.:.::c; .. ~:.::.:.::.,.;; .. ~:::: ... ,.:::.: .. ,'2:. :':.;:.:::: •• c.'.:.::.!.:,:; - Acce la Land Management 
makes it easy for state, county and city agencies to coordinate 

activities for the consideration and approval of land use and building permits, 
inspections and enforcement to meet your jurisdiction codes. Although the 
Land Management solution is included in Accela' s proposal, it could also be 
used by other departments not in scope, such as SAPD for permitting for 
traffic, towing, alarms, vehicle for hire, patrols, etc. 

Budgetary License Costs: 

• Software License: Already included in BAFO 
• Additional Named User License 5-packs: $10,995 
• Maintenance: 20% of software and user license total 

@..AccelaLicenSing&CaSeManagementSolution 
IiiIII . -Accela Licensing and 

Case Management helps state, county and city agencies manage and 
regulate licensing, streamline revenue collections, enhance enforcement 
actions and improve customer service. From initial application through license 
issuance, Accela Licensing and Case Management solutions are both 
configurable and flexible to meet unique agency licensing requirements. 
Although the Land Management solution is included in Accela's proposal, it 
could also be used by other departments not in scope, such as Animal Care 
Services in replacing PetData.com for pet licensing. 

Budgetary License Costs: 

• Software License: Already included in BAFO 
• Additional Named User License 5-packs: $10,995 
• Maintenance: 20% of software and user license total 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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(j) Accela Asset Management Solution 
. - Accela Asset 

Management helps you identify and focus on your top priorities 
when it comes to managing the lifecyc1e of your agency's infrastructure
both for investments in new assets and in the operations and maintenance of 
existing ones. Once you have Accela Asset Management, you can incorporate 
other departments to manage all your community's infrastructure assets. 
Because your solution runs on the Accela Civic Platform, you can also bring 
on planning, permitting, inspections, code enforcement and licensing 
management capabilities without the need to invest in, implement and train 
your staff on different software. 

Budgetary License Costs: 

• Software License: $54,995 
• Named User License 5-packs: $10,995 
• Maintenance: 20% of software and user license total 

® Accela Environmental Health and Safety Solution 

Provides tracking and management of fire safety related activities 
and inspections, health inspections for commercial businesses (e.g., food 
facility inspections and licensing), and access to rapid damage assessment 
information following disasters. This solution module could replace the 
Garrison system currently used by County Health. Please note the City of 
Evanston, IL is currently using this solution module for their restaurant 
inspections, and subsequent syndication of the health scores to Yelp as show 
by Accela during our February 12th

, 2015 demonstration. 

Budgetary License Costs: 

• Software License: $54,995 
• Named User License 5-packs: $10,995 
• Maintenance: 20% of software and user license total 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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E!) Accela Legislative Management Solution 
__ i. . 

- Manage your Public Meetings, Cut Costs and Connect with 
Citizens. Easily manage your public meetings and engage your community in 
the process. Accela Legislative Management allows you to easily streamline 
legislative meetings, from document creation to video presentation, making it 
simple for you to save time and money. 

Budgetary Annual Subscription Costs (product only sold via subscription): 

• Agenda & Minutes modules: $48,000 
• Civic Streaming HD module: $45,000 
• Digital Boardroom module: $30,000 
• Boards & Commissions module: $24,000 

@AACCelaRightofWaYManagementSolution 
. - Accela offers a 

dynamic, cloud-based solution, providing you with visibility and 
real-time insight into street projects and activities that occur within 

the public right of way. Map-based coordination uncovers potential conflicts, 
identifies new opportunities, improves planning and communication and saves 
you time and money when managing activities in the public right of way. 

Budgetary Annual Subscription Costs (products only sold via subscription): 

• Utility Coordination module: $100,000 
• Events & Incidents module: $25,000 
• Citizen View module: $25,000 

~ Accela Recreation and Resource Management Solution 

W -Accela offers a complete recreatIOn management solution that 
enables the public to easily access and reserve parks, forests and 
campgrounds, participate in other activities and register for permits and 
licenses. Citizens have the choice to pay for entrance passes and recreation 
use onsite, online or on their mobile devices. Automated technology gives 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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your agency the ability to capture additional revenue without requiring 
significant upfront capital or operational expenditure. 

Budgetary Licensing Costs: The Recreation and Resource Management 
module is priced on a per transaction basis. An estimate can be provided at the 
time the City is interested in considering it. 

Civic Apps - Accela developers 
and partners are working together to build and deliver apps and 

; I' , services that improve productivity for professionals, address 
community issues and connect and engage citizens with their governments. 
Please visit the above URL to see a partial list of many of the Civic Apps that 
are available for Accela customers. 

Budgetary Licensing Costs: For any civic app developed and maintained by 
Accela, the licensing cost is included in the Accela Mobile umbrella license 
included with Accela 's pricing proposal. For any civic app developed by an 
Accela developer partner on top of the Civic Platform, the City will need to 
contract directly with the Accela developer partner. 

Civicdata.com - Accela's free open 
data solution, CivicData enables agencies to unlock the value of 
open data without digging into their budgets. Accela offers 
expertise from leaders in the open data community who have 

experience leading successful open data programs from within government 
agencies. Built on open source using CKAN, a dependable and secure best-in
breed open source platform also used by the federal government's data.gov, 
the UK, Australia, Open Colorado and many local and state jurisdictions. The 
City of Evanston is using Civic Data as the broker to pass health inspection 
data between their Civic Platform database and Yelp. You can find Evanston's 
data sets here: 

;.=~~~.~~;-;.;.~.;;~;~.;;.~.-.; ... ::.; ......• ; .. ~ .. ~.~.; ... ;-.;.;.-;.:.~ .... :;:.' 

Budgetary Licensing Costs: There is no charge for CivicData.com. Accela 
customers have access to it free of charge. 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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Proposed Project Implementation Schedule 
ID TaskName Duration Start Finish Otr 1, 

159 Bexar County Electric Recordation E-File Secure System 10 days Wed 12/9/15 Tue 12/22/15 
Development 

160 Bexar County Electric Recordation E-File Secure System Interface 1 day Wed 12/23/15 Wed 12123115, 

201Qtr 2, 2010tr 3,201 tr 4. 2iQtr 1. 201Qtr 2, 201Qtr 3. ;201Qtr 4, 2D1Qtr 1, 201'~tr 2, 201~tr 3, 201, 

: I 
~ 

Complete 
161 Legistar/Granicus System Interface Development 56 days Wed 9/30/15 Wed 12/16/15 

162 Legistar/Granicus System Analysis 15 days Wed 9/30/15 Tue 10/20/15 

163 Legistar/Granicus System Specification Document 20 days Wed 10/21/15 Tue 11/17/15 

164 City Review and Updates 10 days Wed 11/18/15 Tue 12/1115 

165 Legistar/Granicus System Development 10 days Wed 12/2/15 Tue 12/15/15 

166 I Legistar/Granicus System Interface Complete 1 day Wed 12/16/15 Wed 12/16/151 

167 EMSE Scripting 70.35 days Wed 10/7115 Wed 1113/16 

168 Develop Prioritized Script List 10 days Wed 10/7/15 Wed 10/21/15 

169 Event Script Specification 20 days Wed 10/21/15 Wed 11/18/15 

170 Event Script Development 40 days Wed 11/4115 Wed 12/30/15 

'171 Testing of Scripts 10 days Wed 12/23/15 Wed 116/16 

172 Acceptance of Scripts o days Wed 1/13/16 Wed 1/13/16, 1/13 

173 Reports SpeCification and Development 65 days Wed 10/7/15 Tue 1/5116, 

174 Report Work Begins - Prioritized List 10 days Wed 1017/15 Tue 10/20/15 

175 Report Spec Writing 34,65 days Wed 10/21/15 Tue 12/8115 

176 55 Reports SpeCifications 20 days Wed 10/21/15 Wed 11/18/15 

177 Report Analysis and Documentation Complete 5 days Wed 11/18/15 Wed 11/25/15 

1i8 98 LetterslForms Specifications 20 days Wed 11/4/15 Tue 12/1/15 

179 LetterslForms Analysis and Documentation Complete 5 days Wed 12/2/15 Tue 12/8/15 

180 Report Development 35 days Wed 11/18/15 Tue 1/5/16: 

181 Develop 55 Reports 25 days Wed 11118/15 Wed 12123115 

182 Report Acceptance 5 days Wed 12/23/15 Wed 12130115 
, 183 Develop 98 LetterslForms 30 days Wed 11/18115 Tue 12/29/15 

184 LetterslForms Acceptance 5 days Wed 12/30115 Tue 1/5/16, 

185 Accela Citizen Access Implementation 51 days Wed 10/21/15 Thu 12131115 

186 Configuration Document Development 6 days Wed 10/21/15 Thu 10/29/15 

187 Configuration Document Delivery 7 days Thu 10/29/15 Mon 11/9/15 

188 Configuration Document Review 5 days Mon 11/9/15 Mon 11/16/15 

189 Configuration Document Acceptance 5 days Mon 11/16/15 Mon 11/23/15 

190 ACA Configuration 17 days Mon 11/23/15 Wed 12116115 

191 Configuration Review 10 days Wed 12/16/15 Wed 12/30/15 

192 Configuration Acceptance 1 day Wed 12/30/15 Thu 12/31/15 2/30 

193 Drupal Development for Online Portal 20 days Mon 11/9/15 Mon 12/7/15 

194 Accela Mobile Office Implementation 28 days Wed 11/18/15 Mon 12/28/15 

195 AMO Installation Review 1 day Wed 11/18/15 Thu 11/19/15 

196 AMO Configuration Documentation 5 days Thu 11/19/15 Thu 11/26/15 

197 Configuration Document Acceptance 5 days Thu 11/26/15 Thu 12/3115 

198 AMO Configuration 10 days Thu 12/3/15 Thu 12117/15 



Proposed Project Implementation Schedule 
ID Task Name Duration Start Finish ,~tr 1. 201Qtr 2. 201Qtr 3, 201£.ltr 4,201Qtr 1. 201Qtr 2. 201Qtr 3,201Qtr 4. 201Qtr 1. 201;:!tr 2, 201"Otr 3,201 

199 Co'nfigurationReview 5 days 'Thu 12/17/15 
Th" '"2~", I I (I 

200 Configuration Acceptance 1 day Thu 12/24/15 Fri 12/25/15 f 
201 AMO Complete 1 day Fri 12/25/15 Mon 12/28/15 .. 2125 

202 V360 User Experience 58 days Mon 9/21115 Wed 12/9/15 

203 Analysis 12 days Mon 9/21/15 Tue 10/6/15' 

204 Configuration 45 days Wed 10/7/15 Tue 12/8/15: 

205 Configuration/User Console Config. Document 1 day Wed 12/9/15 Wed 12/9/15 

206 Stage 5 • Readiness 131 days Wed 10/21/15 Thu 4/21116 

207 Administrative and Technical Training 68.65 days Wed 10/21/15 Mon 1/25116, 

208 AA Administrator Training ( 3 days) 3 days Thu 1/21/16 Mon 1/25/16 

209 DBIReport Schema Training (1 day) 6 days Wed 10/21/15 Thu 10129115 

210 Basic Event Manager Script Training (2 days) 2 days Wed 10/21115 Fri 10/23/15 

211 Citizen Access Technical Training (112 day) 5 days Mon 1119115 Mon 11116115 

212 Citizen Access Technical Training (112 day) 5 days Mon 1119115 Mon 11116115 

213 Mobile Office Administrator Training (1/2 day) 5 days Thu 11/19/15 Thu 11/26/15 

214 Mobile Office Administrator Training (1/2 day) 5 days Thu 11/19/15 Thu 11/26/15 

215 Technical Training Complete o days Mon 1/25116 Mon 1/25/16 1/25 

216 System Testing 20 days Wed 1/13/16 Wed 2/10/16 

217 Initial System Testing 15 days Wed 1/13/16 Wed 2/3116 

218 System Testing Completed 5 days Wed 213116 Wed 2110/16 r 
219 User Acceptance Testing 75 days Wed 12116/15 Wed 3130116 l~,i 

, 
220 Develop User Acceptance Testing Plan 15 days Wed 12/16/15 Wed 116/16 

221 User Acceptance Testing Round 1 15 days Wed 2/10/16 Wed 3/2116, i "'I! 
222 Review Results, Resolve Issues 15 days Wed 2/10/16 Wed 3/2116 ii, 
223 User Acceptance Testing Round 2 15 days Wed 3/2/16 Wed 3/23/16 I, 224 Review Results, Resolve Issues 15 days Wed 3/2116 Wed 3/23/16 

225 User Acceptance Testing Complete 5 days Wed 3/16/16 Wed 3/30/16 7' 
'226 Daily User Training 96 days Wed 12/9/15 Thu 4/21/16 

'ltr~ 

227 Training Planning 10 days Wed 12/9/15 Wed 12/23/15 1'1 
228 Training Documentation 45 days Wed 12/23/15 Wed 2124/16 

229 Trainer Courses Sessions 15 days Wed 3/30/16 Wed 4120/16 

~f. 230 Readiness Activities Complete 1 day Wed 4/20/16 Thu 4/21/16 

231 Stage 6 • Deploy 48 days Thu 4/21116 Tue 6/28/16 

232 Pre Go Live System Checks - Go Live Support 20 days Thu 4/21/16 Thu 5/19/16 

233 Go NOIGO Decision 5 days Thu 5119/16 Thu 5/26/16 "5/19 
234 Legacy System Cutover 2 days Thu 5126/16 Mon 5/30/16 

" 235 GO LIVE - Phase 1 Functional Group 1 1 day Mon 5/30/16 Tue5/3'1J16 V5130 

236 Post Production Support 21 days Mon 5130116 Tue 6128116 
237 Post Go-Live Support 20 days Mon 5/30/16 Mon 6/27/16 

238 Accela Customer Resource Center (CRG) Handover Meeting 1 day Mon 6/27/16 Tue 6/28/16 

239 Phase 1 Functional Group 2 Hansen Replacement System 257 days Wed 12/30/15 Fri 12/23/16 ; , 



10 
240 

241 

242 

243 

244 

245 
246 

24i 

248 

249 

250 

251 

252 

253 
-
254 

255 

256 

257 

258 

259 

260 

261 

262 

263 

264 
265 

266 

267 

268 

269 

270 

271 

272 , 
273 

274 

275 

276 

277 

278 

279 

280 

Proposed Project Implementation Schedule 
Task NalTle_ Start Finish btr 1, 201Qtr 2, 201Qlr3, 201Qtr4, 201Qtr 1, 201 

Stage 2 • To Be Analysis Wed 12/36115 Fri 12/23/16 
! 

., 
Configuration Analysis Sessions 38 days Wed 12/30/15 Mon 2122/16 1'-' 

Trade License Categories 38 days Wed 12130/15 Mon 2/22116 .-. 
Trade License Analysis Sessions 10 days Wed 12/30/15 Wed 1113116 

Analysis Prototype Review Session #1 1 day Wed 1/13/16 Thu 1/14/16, 

Accela Automation Prototype Development 5 days Thu 1/14/16 Thu 1/21/16 
Analysis Doc and Prototype Review Session #2 10 days Thu 1/14/16 Thu 1/28/16 

Prototype Approval 1 day Thu 1/28/16 Fri 1/29/16 

Configuration Analysis Documentation 5 days Fri 1/29/16 Fri 2/5116 

Trade License(s) Configuration Document Final Reviews 5 days Fri 2/5/16 Fri 2/12116 

Trade License(s) Sessions Complete 1 day Fri 2/12/16 Mon 2/15/16 

Configuration Analysis Doc Approval 5 days Mon 2115116 Mon 2/22/16 

Permitting 38 days Wed 12/30/15 Mon 2/22116 

Permitting Analysis Sessions 10 days Wed 12/30/15 Wed 1113116 

Analysis and Prototype Review Session #1 1 day Wed 1/13/16 Thu 1/14/16 

Accela Automation Prototype Development 5 days Thu 1/14/16 Thu 1/21/16 

Analysis Doc and Prototype Review Session #2 10 days Thu 1/21/16 Thu 2/4116 

Prototype Approval 1 day Thu 2/4/16 Fri 2/5/16 

Configuration Analysis Documentation Creation 5 days Fri 2/5/16 Fri 2/12/16 

Permitting Configuration Document Final Reviews 5 days Fri 2/12/16 Fri 2/19/16 

Configuration Analysis Doc Approval 1 day Fri 2/19/16 Mon 2/22116 

Analysis and Documentation Complete o days Mon 2/22/16 Mon 2122116 

Stage 3 Solution Foundation· Configuration 24 days Fri 2/12/16 Thu 3/17/16, 

Core System Configuration· Trade License(s) 23 days Mon 2/15/16 Thu 3/17/16 
Trade License Solution Foundation 15 days Mon 2/15/16 Mon 3/7116' 
Trade License(s) Solution Foundation Final Reviews 3 days Mon 3/7/16 Thu 3/10/16 
Solution Foundation Approval 5 days Thu 3/10/16 Thu 3/17/16 

Core System Configuration· Permitting 23 days Fri 2/12/16 Wed 3/16/16. 
Permitting Solution Foundation 15 days Fri 2/12/16 Fri 3/4116 

Permittingt Solution Foundation Final Reviews 3 days Fri 3/4/16 Wed 3/9/16 

Solution Foundation Approval 5 days Wed 3/9/16 Wed 3/16/16 

Solution Foundation Complete o days Thu 3/17/16 Thu 3/17/16 

Stage 4 • Build 138 days Thu 2/4116 Tue 8/16/16. 

Historical Data Conversion Analysis Hansen System 51 days Mon 218/16 Tue 4119/16 
Database Analysis Review 10 days Mon 2/8/16 Mon 2/22/16 
Create - Historical Data Conversion Specification Document 15 days Mon 2/22/16 Mon 3/14/16' 
Review session· Data Conversion Document 5 days Mon 3/14/16 Mon 3/21/16 
Data Conversion Initial Mapping 15 days Mon 3/21/16 Mon4/11/16 
Data Conversion Document Acceptance 5 days Mon 4/11/16 Mon 4/18/16 
Data Conversion Analysis Complete 1 day Mon 4/18/16 Tue 4/19/16 

! 

Data Conversions 85 days Tue 4/19/16 Tue 8/16/16 

tr 2, 201Qtr 3, 2010.!r 4,1I01Qtr 1, 201~tr 2, 20lUtr 3,20j .. 

I) 
Vi Ij$ 



Proposed Project Implementation Schedule 
10 ,'Task Name Duration Start finish , _ ~tr t 201 Qtr 2, 201 tr 3, 2015:ltr 4,201Qtr 1 2010tr ,2.201Qtr 3, 201Qtr4, 201Qtr 1, 20r£ltr 2, 201~tr 3,201 

281 Legacy Data Conversion 65 days Tue 4/19/16 Tue 7/19/16 F 282 Legacy Data Test Conversion to Test 65 days Tue 4/19/16 Tue 7/19/16 

283 Conversion Script Development 20 days Tue 4/19/16 Tue 5/17/16 

284 Perform Test Data Conversion (#1) 5 days Tue 5/17/16 Tue 5/24/16 r; 
285 Data Fix 15 days Tue 5/24/16 Tue 6/14/16 ~, 
286 Perform Test Data Conversion (#2) 5 days Tue 6/14/16 Tue 6/21/16 ~ 287 Data Fix 15 days Tue 6/21/16 Tue 7/12/16 

; 288 Perform Test Data Conversion (#3 Final Test) 3 days Tue 7/12/16 Fri 7/15/16 i~ 
-, 

289 Test Data Conversion Complete 2 days Fri 7/15/16 Tue 7/19/16; 
'y 
~, 

290 City Test Data Validation 20 days Tue 7/19/16 Tue 8/16/16 .iI'i!l 
291 Interface Development 70 days Thu 2/25/16 Thu 6/2116 

292 Start Interface Analysis and Development 5 days Thu 2/25/16 Thu 3/3116, 

293 State Trade and Licensing System Interface Development 65 days Thu 3/3/16 Thu 6/2/16 

294 State Trade and Licensing System Analysis 20 days Thu 3/3/16 Thu 3/31/16 

295 State Trade and Licensing System Specification Document 15 days Thu 3/31/16 Thu 4/21/16 

296 City Review and Updates 5 days Thu 4/21/16 Thu 4/28/16 

297 State Trade and Licensing System Development 20 days Thu 4/28/16 Thu 5/26/16 

298 State Trade and Licensing System Interface Complete 5 days Thu 5/26/16 Thu 612116 

299 EMSE Scripting 86 days Thu 3/3/16 Fri 7/1/16 

300 Develop Prioritized Script List 15 days Thu 3/3/16 Thu 3/24/16 

301 Event Script Specification 20 days Thu 3/24/16 Thu 4/21/16 

302 Event Script Development 40 days Thu 4/21/16 Thu 6/16/16' 

303 Testing of Scripts 10 days Thu 6/16/16 Thu 6/30/16 

304 Acceptance of Scripts 1 day Thu 6/30/16 Fri 7/1116 

305 Reports Specification and Development 95 days Thu 3/3/16 Thu 7/14/16, 

306 Report Work Begins - Prioritorization 10 days Thu 3/3/16 Thu 3/17/16 

307 Report Spec Writing 50 days Thu 3/17/16 Thu 5/26/16 

308 173 Report Specifications 30 days Thu 3/17/16 Thu 4/28/16 

309 Report Analysis and Documentation Complete 10 days Thu 4/28/16 Thu 5/12/16 

310 139 LetterslForms Specifications 30 days Thu 3/31/16 Thu 5/12/16 

311 LelterslForms Analysis and Documentation Complete 10 days Thu 5/12/16 Thu 5/26/16 

312 Report Development 55 days Thu 4/28/16 Thu 7/14116 

313 Develop 173 Reports 40 days Thu 4/28/16 Thu 6/23/16 

314 Report Acceptance 15 days Thu 6/9116 Thu 6/30/16 

315 Develop 139 LetterslForms 40 days Thu 5/12/16 Thu 7/7116, 

316 LetterslForms Acceptance 15 days Thu 6/23/16 Thu 7/14/16 

317 Online Portal/Accela Citizen Access Implementation 107 days Thu 2/4/16 Mon 7/4/16 

318 Business Wizard Development - Analysis 45 days Thu 2/4/16 Thu 4/7/16 

319 Online Portal - Wizard Configuration Document Delivery 25 days Thu 4/7/16 Thu 5/121161 

320- Configuration Document Review 10 days Thu 5/12/16 Thu 5/26/16 



Proposed Project Implementation Schedule 
ID ,Task Name Duration Start Finish ~tr 1, 201Qtr 2, 201Qtr 3, 201Qtr 4, 201Qtr 1, 201(:ltr 2, 

321 Configuration'Document AcceptElnce 1 day Thu 5/26/16 Fri 5/27/16 
3, 201Qtr 4, 201Qtr 1, 201lltr 2, 2011:)tr 3, 201 

322 ACA Configuration - Licensing and Permitting Pageflows 25 days Fri 5/13/16 Fri 6/17/16, 

323 Configuration Review 10 days Fri 6/17/16 Fri 7/1116 

324 Configuration Acceptance 1 day Fri 7/1/16 Man 7/4/16 

325 Accela Mobile Office Implementation 66 days Thu 3/31/16 Fri 7/1116 

326 AMO Installation Review 10 days Thu 3/31/16 Thu 4/14/16 

327 AMO Configuration Documentation 20 days Thu 4/14/16 Thu 5/12116 

328 Configuration Document Acceptance 10 days Thu 5/12/16 Thu 5/26/16 

329 AMO Configuration 10 days Thu 5/26/16 Thu 6/9116 

330 Configuration Review 5 days Thu 6/9/16 Thu 6/16/16 

331 Configuration Acceptance 10 days Thu 6/16/16 Thu 6/30/16 

332 Build Complete 1 day Thu 6/30/16 Fri 7/1116 

333 V360 User Experience 30 days Fri 6/17/16 Fri 7/29/16' 

334 Analysis 15 days Fri 6/17/16 Fri 7/8116 

335 Configuration 10 days Fri 7/8/16 Fri 7/22/16 

336 Configuration/User Console Config. Document 5 days Fri 7/22/16 Fri 7/29/16 

337 Stage 5 - Readiness 90 days Thu 6/30/16 Thu 11/3116, 

338 System Testing 25 days Thu 7/7/16 Thu 8/11/16 

339 Initial System Testing 20 days Thu 717116 Thu 8/4/16 

340 Complete System testing 5 days Thu 8/4/16 Thu 8/11/16 

341 User Acceptance Testing 65 days Thu 6/30/16 Thu 9/29/16, 

342 Develop User Acceptance Testing Plan 30 days Thu 6/30/16 Thu 8/11/16, 

343 User Acceptance Testing Round 1 15 days Thu 8/11/16 Thu 9/1116 

344 Review Results, Resolve Issues 15 days Thu 8/11/16 Thu 9/1116 

345 User Acceptance Testing Round 2 15 days Thu 9/1/16 Thu 9/22/16 

346 Review Results, Resolve Issues 15 days Thu 9/1116 Thu 9/22/16 

347 User Acceptance Testing Complete 5 days Thu 9/22/16 Thu 9/29/16 

348 Daily User Training 85 days Thu 7/7116 Thu 1113/16 

349 Training Planning 20 days Thu 7/7116 Thu 8/4/16' 

350 Training Doc'umentation 35 days Thu 8/4/16 Thu 9/22116, 

351 Trainer Courses Sessions 20 days Thu 9/22/16 Thu 10/20/16 

352 Readiness Activities Complete 10 days Thu 10/20/16 Thu 11/3116 

353 Stage 6 - Deploy 46 days Thu 10/20/16 Fri 12/23/16 

354 Pre Go Live System Checks - Go Live Support 10 days Thu 10/20/16 Thu 11/3116 

355 Go NO/GO Decision 5 days Thu 11/3/16 Thu 11/10/16, 

356 Legacy System Cutover 5 days Thu 11/10/16 Thu 11/17/16 

357 GO LIVe· Ph,ase.1 Functional Group2 1 day Thu 11/17/16 Fri 11/18/16 

358 Post Production Support 25 days Fri 11/18/16 Fri 12123116 

359 Post Go-Live Support 20 days Fri 11/18/16 Fri 12/16/16 

360 I Accela Customer Resource Center (CRC) Handover Meeting 5 days Fri 12/16/16 Fri 12/23/16 

361 Phase 1 Functional Group 3 ECCO System 256 days Thu 7/7/16 Fri 6/30/171 
- ~ , -



Proposed Project Implementation Schedule 
. Finish _ :ltr 1, 201Qtr 2, 201Qtr 3, 201Qtr 4, 201Qtr 1, 201\:ltr 2, 201¢)tr 3, 201Qtr 4, 201Qtr 1, 20r;:ltr 2. 20Qtr 3, 201 

Fri 6/30/17 "If 
10 Task Name Duration Start 

362 . Stage2 • To Be'Analysis 256 days Thu 7/7/16 

363 Configuration Analysis Sessions 38 days Thu 717116 Tue 8/30/16' ~ 

364 Complaints 38 days Thu 7/7/16 Tue8/30/16 ~ 

365 Complaints Analysis Sessions 10 days Thu 717116 Thu 7/21/16, 

366 Analysis Prototype Review Session #1 1 day Thu 7/21/16 Fri 7122116 

367 Accela Automation Prototype Development 5 days Fri 7/22/16 Fri 7/29116 

368 Analysis Doc and Prototype Review Session #2 10 days Fri 7122/16 Fri 815/16' 

369 Prototype Approval 1 day Fri 8/5116 Mon 8/8/16' 

370 Configuration Analysis Documentation 5 days Mon 8/8116 Mon 8115/16 

371 Complaints Configuration Document Final Reviews 5 days Mon 8/15/16 Mon 8122116 

372 Complaints Sessions Complete 1 day Mon 8/22/16 Tue 8/23/16' 
3'73 Configuration Analysis Doc Approval 5 days Tue 8123/16 Tue 8/30116 

374 Code Enforcement 38 days Thu 7/7116 Tue 8130/16 
'375 Code Enforcement Analysis Sessions 10 days Thu 7/7/16 Thu 7/21116 

376 Analysis and Prototype Review Session #1 1 day Thu 7/21/16 Fri 7/22116 

377 Accela Automation Prototype Development 5 days Fri 7/22116 Fri 7/29116, 

378 Analysis Doc and Prototype Review Session #2 10 days Fri 7/29/16 Fri 8/12116 

379 Prototype Approval 1 day Fri 8/12/16 Mon 8115/16 

380 Configuration Analysis Documentation Creation 5 days Mon 8/15/16 Mon 8122/16' 

381 Code Enforcement Configuration Document Final Reviews 5 days Mon 8122/16 Mon 8/29116 

382 Configuration Analysis Doc Approval 1 day Mon 8129116 Tue 8/30116 

383 Analysis and Documentation Complete o days Tue 8130116 Tue 8/30116' 

384 Stage 3 Solution Foundation· Configuration 24 days Mon 8122/16 Fri 9/23/16 
385 Core System Configuration' Complaints 23 days Tue 8/23/16 Fri 9/23/16 

386 Complaints Solution Foundation 15 days Tue 8/23/16 Tue 9/13/16 

387 Complaints Solution Foundation Final Reviews 3 days Tue 9/13/16 Fri 9116/16 

388 Solution Foundation Approval 5 days Fri 9/16/16 Fri 9/23116 

389 Core System Configuration. Code Enforcement 23 days Mon 8/22116 Thu 9122116 

390 Code Enforcement Solution Foundation 15 days Mon 8/22/16 Mon 9/12/16 

391 Code Enforcement Solution Foundation Final Reviews 3 days Mon 9/12/16 Thu 9/15/16 

392 Solution Foundation Approval 5 days Thu 9/15/16 Thu 9122/16 

393 Solution Foundation Complete o days Fri 9/23/16 Fri 9123116 

394 Stage 4 • Build 136 days Tue 8116/16 Wed 2/22/17 
395 Historical Data Conversion Analysis ECCO System 51 days Tue 8/16/16 Wed 10/26/16 
396 Database Analysis Review 10 days Tue 8/16/16 Tue 8/30116 

397 Create - Historical Data Conversion Specification Document 15 days Tue 8/30/16 Tue 9/20/16 

398 Review session - Data Conversion Document 5 days Tue 9/20/16 Tue 9/27/16 

399 Data Conversion Initial Mapping 15 days Tue 9/27/16 Tue 10118116 , 
400 Data Conversion Document Acceptance 5 days Tue 10/18/16 Tue 10/25/16, ~h 
401 Data Conversion Analysis Complete 1 day Tue 10125/16 

402 Data Conversions 85 days Wed 10/26/16 

Wed 10126/16 r 
Wed 2/22117 

'1 
"I " 



ID Task Name 
403 

404 
405-

406 

407 

408 

409 

410 

411 

412 

413 

414 

415 

416 

417 

418 

419 

420 

421 

422 

423 

424 

425 

426 

427 

, 428 

429 

430 , 
431 

432 

433 

434 

435 , 
436 

437 

438 

439 
440 

Proposed Project Implementation Schedule 

Legacy Data Conversion 

Legacy Data Test Conversion to Test 
Conversion Script Development 

Perform Test Data Conversion (#1) 

Data Fix 

Perform Test Data Conversion (#2) 

Data Fix 

Perform Test Data Conversion (#3 Final Test) 

Test Data Conversion Complete 

City Test Data Validation 

Interface Development 

Start Interface Analysis and Development 

City 311 Lagan System Interface Development 
City 311 Lagan System Analysis 

City 311 Lagan System Specification Document 

City Review and Updates 

City 311 Lagan System Development 

City 311 Lagan System Interface Complete 

County's Court Case Management System Interface 
Development 

County's Court Case Management System Analysis 

County's Court Case Management System Specification 
Document 
City Review and Updates 

County's Court Case Management System Development 

County's Court Case Management System Interface Complete 

Municipal Court (MCRT/MUNC) System Interface Development 

MCRT/MUNC System Analysis 

MCRT/MUNC System SpeCification Document 

City Review and Updates 

MCRT/MUNC System Development 

MCRT/MUNC System Interface Complete 

EMSE Scripting 
Develop Prioritized Script List 

Event Script Specification 
Event Script Development 

Testing of Scripts 

Acceptance of SCripts 

Reports Specification and Development 

Report Work - Prioritorization 

Duration 
65 days 

65 days 
20 days 

5 days 

15 days 

5 days 

15 days 

3 days 

2 days 

20 days 

70 days 

5 days 

55 days 
15 days 

15 days 

5 days 
15 days 

5 days 

65 days 

20 days 

15 days 

5 days 

20 days 

5 days 

65 days 

20 days 

15 days 

5 days 

20 days 

5 days 

81 days 
15 days 

20 days 
35 days 

10 days 

1 day 

75 days 
10 

Start 
Wed 10/26/16 

Wed 10/26/16 

Wed 10/26/16 

Wed 11/23/16 

Wed 11/30/16 

Wed 12/21/16 

Wed 12/28/16 

Wed 1/18117 

Mon 1/23/17 

Wed 1/25/17 

Fri 9/2116 

Fri 9/2/16 

Fri 9/23/16 

Fri 9/23/16 

Fri 10/14/16 

Fri 11/4116 

Fri 11/11/16 

Fri 12/2116 

Fri 9/9116 

Fri 9/9/16 

Fri 1017/16 

Fri 10/28/16 

Fri 11/4116 

Fri 12/2/16 

Fri 9/9/16 

Fri 9/9116 

Fri 10/7/16 

Fri 10/28/16 

Fri 11/4/16 

Fri 12/2/16 

Fri 9/9116 
Fri 9/9/16 

Fri 9/30/16 
Fri 10/28/16 

Fri 12/16/16 

Fri 12/30/16 

Fri 9/9/16 
Fri 9/9/16 

Finish btr 1, 201Qjr 2, 2Q1£ltr 3,201 !j:ltr 4, 201tltr 1, 201 tr 2LzQ1Qtr 3, 201(

1

)r 4, 201Qtr 1,201tltr 2, 201;;ltr 3, 201 ' 
Wed 1/25/17 

Wed 1/25/17 

Wed 11/23/16 

Wed 11/30/16 
Wed 12/21116' 

Wed 12/28/16, 

Wed 1118117, 

Mon 1/23/17' 

Wed 1/25/17, 

Wed 2122117 

Fri 1219/16 

Fri 9/9116 

Fri 1219/16 

Fri 10/14/16 

Fri 11/4116 

Fri 11/11/16 

Fri 12/2116 

Fri 12/9/16 

Fri 12/9/16 

Fri 10/7/16 

Fri 10/28/16 

Fri 11/4116' 

Fri 12/2/16' 

Fri 12/9/16 

Fri 12/9/16 

Fri 10/7/16 

Fri 10/28/16 

Fri 11/4116 

Fri 12/2/16 

Fri 12/9/16 

Mon 1/2117 
Fri 9/30/16 

Fri 10/28/16 
Fri 12/16/16 

Fri 12130116 

Mon 1/2117; 

Fri 12123/16 

Fri 9/23/16 



ID 
'441 

., 

442 

443 

444 

445 

446 
'447 

.. 

448 

449 

450 

45i 

452 

! 453 

454 

455 

456 

457 

458 

459 

460 

461 

462 

463 

464 

465 

466 

467 

468 

469 

470 

471 

472 

473 

474 

475 

476 

477 

478 

479 

480 

481 , 

Proposed Project Implementation Schedule 
Tas~ Name 

Report Spec Writing 

77Report Specifications 

Report Analysis and Documentation Complete 

68 Letters/Forms Specifications 

Letters/Forms Analysis and Documentation Complete 

Report Development 

Develop 77 Reports 

Report Acceptance 

Develop 68 Letters/Forms 

Letters/Forms Acceptance 

Online PortaliAccela Citizen Access Implementation 

ACA Configuration - Licensing and Permitting Pageflows 

Configuration Review 

Configuration Acceptance 

Accela Mobile Office Implementation 

AMO Installation Review 

AMO Configuration Documentation 

Configuration Document Acceptance 

AMO Configuration 

Configuration Review 

Configuration Acceptance 

Build Complete 

V360 User Experience 

Analysis 

Configuration 

Configuration/User Console Config. Document 

Stage 5 - Readiness 

System Testing 
Initial System Testing 

Complete System testing 

User Acceptance Testing 

Develop User Acceptance Testing Plan 

User Acceptance Testing Round 1 

Review Results, Resolve Issues 

User Acceptance Testing Round 2 

Review Results, Resolve Issues 

User Acceptance Testing Complete 

Daily User Training 

Training Planning 

Training Documentation 

Trainer Courses Sessions 

Duration 
40 days 

20 days 

10 days 

20 days 

10 days 

45 days 

30 days 

15 days 

30 days 

15 days 

50 days 

25 days 

20 days 

5 days 

61 days 
5 days 

20 days 

10 days 

10 days 

5 days 

10 days 

1 day 

30 days 

15 days 

10 days 

5 days 

90 days 

25 days 

20 days 

5 days 

65 days 
30 days 

15 days 

15 days 

15 days 

15 days 

5 days 

85 days 

20 days 

35 days 

20 days 

Start 
Fri 9/23116 
Fri 9/23/16 

Fri 10/21/16 

Fri 10/7/16 

Fri 11/4/16 

Fri 10/21116 

Fri 10/21/16 

Fri 11/18/16 

Fri 11/4/16 

Fri 12/2/16 

Fri 1017/16 

Fri 10/7/16 

Fri 11/11116 

Fri 12/9/16 

Fri 10/7116 
Fri 10/7/16 

Fri 10/14/16 

Fri 11/11/16 

Fri 11/25/16 

Fri 12/9/16 

Fri 12/16/16 

Fri 12/30/16 

Fri 11/11116 

Fri 11/11/16 

Fri 1212/16 

Fri 12/16/16 

Fri 12123116 

F ri 12/30116 
Fri 12/30/16 

Fri 1/27/17 

F ri 12123116 

Fri 12/23/16 

Fri 213/17 

Fri 2/3/17 

Fri 2/24/17 

Fri 2/24/17 

Fri 3/17/17 

Fri 12130116 

Fri 12/30/16 

Fri 1/27/17 

Fri 3/17/17 

, Finish .:ltr 1,20jQtr .2, 201£ltr 3, 2015:ltr 4, 201Qtr 1, 201Qlr 2, 2Q1Qlr3, 201Qtr4,201f;ltrJ, 201)lr 2, 20t-;;)tr 3, 20.1 
Fri 11118116 ~ . 

Fri 10/21/16, 

Fri 11/4/16 

Fri 11/4/16 

Fri 11/18/16 

Fri 12/23116 

Fri 12/2/16 

Fri 12/9/16 

Fri 12/16/16 

Fri 12/23/16 

Fri 12/16/16 

Fri 11/11116 

Fri 12/9/16 

Fri 12/16/16 

Mon 1/2/17 
Fri 10114/16 

Fri 11/11/16 

Fri 11/25/16 

Fri 12/9/16 

Fri 12/16/16 

Fri 12/30/16 

Mon 1/2/17 

Fri 12123/16 

Fri 12/2116 

Fri 12116/16 

Fri 12123/16 

Fri 4128/17 

Fri 2/3117 
Fri 1/27/17 

Fri 2/3/17 

Fri 3/24117 
Fri 2/3/17 

Fri 2124/17 

Fri 2/24/17 

Fri 3/17/17 

Fri 3/17/17, 

Fri 3/24/17 

Fri 4128/17, 

Fri 1/27/17 

Fri 3/17/17 

Fri 4/14/17, 



Proposed Project Implementation Schedule 
10 Task Name .. Duration Start Finish )tr 1, 201Q.tr 2, 201Qtr 3,201 tr 4, 201Qtr 1, 201Qtr 2, 20101r.3, 201Qtr 4, 201Qlr 1, 

482 Readiness Activities Complete 10 days Fri 4/14/17 Fri 4/28/17 

483 Stage 6 - Deploy 55 days Fri 4/14/17 Fri 6/30/17 

484 Pre Go Live System Checks - Go Live Support 15 days Fri 4/14/17 Fri 5/5117 

485 Go NOIGO Decision 5 days Fri 5/5/17 Fri 5/12/17 

486 Legacy System Cutover 5 days Fri 5/12/17 Fri 5/19/17 

487 GO LIVE· Phjlse 1 Functional Group 3 1 day Fri 5/19/17 Mon 5/22117, 

488 Post Production Support 29 days Mon 5/22/17 Fri 6/30/17. 

489 Post Go-Live Support 20 days Mon 5/22/17 Mon 6/19/17 

490 Accela Customer Resource Center (CRC) Handover Meeting 5 days Mon 6/19/17 Mon 6/26/17' 

491 Close out project 4 days Mon 6/26/17 Fri 6/30/17 



Accela 

City of San Antonio, TX 

Within the proposal, the Respondent shall provide a Project Organizational Chart, 
with proposed Respondent and subcontractor staff that will be assigned to this 
project Specific artifacts to be included in the description of the Respondent's 

E'E()j~9!Q51GlrlJ~Gl~i()(/are : 

High-level narrative description of the project team 
organization 

The following resources our proposed as our Proposed Personnel: The 
Accela team recognizes of having proposed resources 
assigned to the project. Accela is proposing the follow personnel to this 
effort. When Accela is accepted, the Accela Project will resource 
load the project plan to ensure resources are coordinated and assigned to 
the project ahead oftime to complete the activities assigned to them. 

Accela Project Manager will coordinate Vv'jth the City of San Antonio 
Project Manager if any resources are changed throughout the project. 
resumes of the proposed resources are included at the conclusion of 
Attachment B. 

With 20 years of experience, Mr. 
Zielenski is the Vice President of Services for Accela Services East 
Segment specializing in strategic, operational, and information technology 
projects for state and local government agencies. has 5 years of 
experience working for, or consulting to State and Local Government 
agencies. ]'v1r. Zielenski has a strong record of decisive creative 
executive leadership in the public sector, and is individually responsible for 
managing the competing interests of diverse stakeholders a collaborative 
manner to support the requirements of high profile and high risk initiatives. 
He is currently providing oversight for Accela work in the East Segment, 
including the provision of services related to the enterprise deployment of 
the Accela solution. 

Ms. Crossland has more than 10 
years of experience working with local govemment agencies. One of Ms. 
Crossland's strengths is the ability to evaluate an organization and identify 
areas for efficiencies. Her follow through on executing the plan to improve 
the efficiency benefits each organization she has had the opportunity to 
support. Ms. Crossland has extensive experience working with multiple 
organizations to achieve one goal. She has proven herself an exceptional 
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project manager delivering on-time and on-budget. She is currently the 
project manager for our work with the City of Columbus. 

Tu has more than five years of 
experience implementing custom-off-the-shelf solutions in \iarious roles. 
He has an in-depth understanding of the Accela product features and 
functionality that translates ,~cH to our clients. With extensive experience 
working with Planning and Building departments across multiple clients. 
Mr. has a strong understanding of best practices. . Tu can take a 
complex process and configure the Accela Civic Platform application to 
meet the customer needs. Mr. Tu has worked state and local 
government agencies. 

David brings over 3 
years of experience working on both small and large size projects. 
deep understanding of database architecture \vorking in the San Antonio 
Delivery Center for Accenture implementing and solving delivery issues. 
The complexity of tile DSD System. Mr. Ketterer will lead the analysis, 
mapping and execution of conversion activities. With his strong Technical 
background, Mr. Ketterer will lead the data conversion efforts for 
Functional Group 1 and 3. 

Jeremy is a skilled object oriented 
developer who is highly motivated and experienced to lead the integration 
efforts on the DSD system. Mr. V-lyles's ability to assess and understand 
the integration points on the project will lead to an enterprise design and 
build of all interface. Mr. Wyles will bring his 10 years of experience 
his ability to develop complex solutions with minimal en'ors to the project. 

Mr. Cox has more than 10 years of 
experience as a Technical Consultant working with similar size projects. 
His experience working with Crystal Reports and SSRS spans from 
analysis, report specification documentation to developing and testing 
reports. Mr. Cox will apply his expertise in Crystal Reports to support the 
design and development of reports . 

. DePaola has more than six years of 
experience working with city government agencies. His experience with 
the Accela Civic Platform designing. building and testing of Land 
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Management implementations wiH be leveraged as the proposed Tcst Lead. 
The extensive testing perfom1ed on the City of New York, Department of 
Building will be applied to the City of San Antonio. Mr. DePaola will 
ensure testing strategies are followed based on the test plan and issues are 
resolved to support successfully release schedule. 

Cipriano has more than 
15 years of experience as a Senior Technical Consultant working with 
similar size projects. His experience \vorking with database conversion 
spans from analysis, conversion documentation mapping data fields from 
legacy systems to new systems to executing conversion runs. Mr. Cipriano 
previous experiences working for Hansen Information Technologies will be 
leverage to support data conversion of the liansen Legacy system to 
Accela Civic Platfo1111. 

Andrea "Andy" Eden has six 
years of experience the Accela software where she's 
implemented/supported more than ten projects. extensive knowledge 
on Planning and Building implementations will bring Best Practices the 
City of San Antonio project. rv1s. Eden has specialized in implementing 
Accela's Electronic Document Review functionality to multiple clients over 

past three years and has become an expert understanding the clients 
desire to leverage the document review functionality within the Accela 
Civic Platfoml. 

With over twenty-five years of 
experience, Stacy Reno has focused on providing database driven 
applications and custom business applications to multiple clients. Her 
experience spans a number of application services such as the development 
and integration of framework enhancements, visual non-visual 
common components, support of applications and training. Ms. Reno's 
understanding of application architecture and soft\vare development life 
cycle and the application of this for plan review successfully aligns with 
the City's electronic plan requirements. 

Organizational Chart including all roles of all members of the 
project team 

Accela believes that the foundation of a successful DSD System is an 
excellent working relationship between the Accela Team and the City of 
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San Antonio team. We will establish these relationships on Day 1 of the 
project, and we will establish the communication and processes for every 
level oftne respective project teams to vvork together and establish constant 
and open communications on the scope and progress of the project. 

Accela presents an integrated organizational structure to efficiently and 
effectively deliver the DSD System to the City. The organizational 
structure is shown in the following Exhibit 21. 

(The remainder of thi5' page intentionalZv left blank.) 
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Governance structure for Prime and Sub-Contractor 

The Accela team is committed to having the right resources assigned to the 
project during the different stages of methodology to ensurc success for 
each Functional Group release. Based on City's response to the 
questions and answers and the Functional Group duration prescribed 
proposal documentation. the Accela team has stailed accordingly. Our 
approach considers Functional Group release and the tirst release to be 
the most critical in the DSD System project implementation. To avoid 
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downstream rework, establishing the enterprise structure during the first 
release win be imperative. 

Our staffing approach is outlined in our staffing plan including the number 
of resources assigned to the project. The staffing plan takes into 
consideration the heavy lifting required in Functional Group 1 release: 
establishing agency relationships, development of the initial 
documentation, defining the system construct for the enterprise, defining 
the State's standardization processes, analyzing the data structures, 
defining the data fields for Contacts, Addresses, Parcel Owner, 
defining the transmission data fbI' interfaces, establishing a training 
curriculum and suggestive training documentation specifically for 
City's implementation. 

To provide cost savings, upon completion of Functional Group 1, ail 
subsequent release documentation will be delivered with redline 
modifications where applicable. This will allow the Accela team to 
become more efficient throughout the subsequent Functional Group 
releases. Establishing the standardizations upfront will the City's 
configuration for future releases and minimize change dmvnstream. Our 
staffing approach aligns with our proposed project plan. 

Relationship 

The Accela Team offers all of the attributes described above, and we are 
confident we are the right choice to be your partner for this important 
initiative. 

Every team member is a leader in its respective field: 

Accela, as the COTS provider and prime, will be responsible for the 
overall success of the project and seeks to establish a long term 
partnership to meet your requirements today and into the future. In 
addition to project management, we will be working with our integrated 
teams to provide Accela related experience, as well as the configuration 
and testing required to meet your business objectives. 

TruePoint, a trusted partner, will provide leadership during the 
Functional Group 2 release where TruePoint has extensive knowledge 
on the City's Hansen implementation. TruePoint will lead the data 
conversion activities from analysis to conversion runs into Accela Civic 
Platform. 
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Database Publishing Consultants, Inc, a recognized leader in the web 
portal arena, will be assisting in establishing the City's online portal 
design, business wizard development and online chat. 

Accenture, a trusted partner, will provide leadership during the 
Functional Group 1 and 3 release for data conversion and lead the 
integration development activities. 

e-PlanSoft, a trusted partner, provides integration with a web-based 
document review application seamlessly integrated with the Accela 
Civic Platform. 

We selected each based on the unique capabilities and value they bring to 
the City of San Antonio. In addition, the team dynamics with our 
partnerships referenced above have worked closely on other 
implementation projects. 

Proposed governance structure for Respondent and City team 

Accela uses a comprehensive process to choose subcontractors, determine 
their roles and responsibilities, and integrate these subcontractors into our 
service delivery model. Our subcontractor selection process includes the 
following criteria: 

Small team, easy to manage, with clear, unambiguous areas of 
responsibility A small team of proven performers enables a 
streamlined service model that will provide the most efficient service 
possible. We have chosen and integrated such a team. 

Best-in-class performers - Each team member is recognized as a 
first-tier service provider within its areas of responsibility. Accela 
thoroughly evaluated past performance as a basis for selection. 

Financial stability - We conducted a thorough due diligence 
investigation of each team member. 

Ability, authority, and accountability to execute - We required 
each selected team member to commit to identifying a cadre of 
qualified personnel and certification they were fully ready to leverage 
to execute its scope area. 

Competitive price - Finally, each team member is competitively 
priced yet exceeds the required performance-level and quality 
standards. 

Accela will operate and manage the DSD system requirements using a 
single integrated team. All subcontractor personnel will fall under the 
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management and control of our project manager (PM), Ms. Millie 
Crossland. 

Each subcontractor organization has committed to our PM having direct 
authority to assign, manage, and redirect all subcontractor personnel, as 
necessary. We identified our subcontractors early in our proposal 
preparation process; all have been ''lorking with us either on an 
implementation or during proposed solution. We have integrated the 
management and leadership of our subcontractor companies into our team. 
and they are ready to begin transition upon contract award. Our project 
orientations, training events, and recognition programs are several of the 
mechanisms that we use to integrate the individual into the larger team and 
to encourage and personnel to perfoml uniformly, consistent \vith 
team and client values, and not just those of a parent company. 

Approach for integration and interaction with the City project 
team 

The proposed Accela team provides the City with unique qualifications, 
minimal risk and impressive project team credentials. However, the DSD 
system project must be a collaboration of the project team and the City. 
Only in this manner can we complete the implementation of the solution 
with the highest possible level of client satisfaction. Forming the 
foundation of our approach are four key principles that are incorporated 
into our work plan and the specific activity plans we have assembled for 
each task: 

People. We have assembled a team of technical leaders, experienced 
COTS solution implementations and in particular the configuration and 
implementation of Accela. Our team brings the depth and expertise to 
work with the City to create a workable solution that can easily be 
extended to other agencies. 

Knowledge Capital. The members of our team bring with them not 
only the intellectual capital achieved through years in the industry but 
also access to global knowledge bases of leading practices, tools, and 
service accelerators. 

Cnlture. Our team is strongly devoted to client service. Our team will 
help the City create a solution that will address your immediate 
requirements and provide a baseline for serving other agencies. 
Intelligent people and comprehensive "knowledge capital" are powerful 
enabling agents - our collective team, combines these capital assets 
with a singular focus on client service to deliver solid results in the 
most efficient manner. 
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Stakeholder Engagement. Our approach also seeks to substantially 
engage City stakeholders. The City will be asked to identify key 
stakeholders to be involved in the tasks as well as provide deliverable 
reviews and feedback. This collaborative approach will help verify that 
the collective knowledge of the City is reflected in the design and 
implementation of the new system. It will also encourage a strong level 
of user engagement and help communicate a clear understanding of the 
project processes and direction to relevant staff throughout the involved 
agencies. 

The Accela team will manage and execute the DSD system project using an 
approach leveraged from our team's collective methodologies for planning, 
developing, and delivering the DSD system. 

Our integrated delivery approach leverages consulting experience that is 
deeply rooted in industry research, leading practices, solution 
implementations, methodologies, and delivery tools. Our team provides 
standard and repeatable processes, procedures, guidelines, and templates 
that reduce risk, improve accuracy, and accelerate delivery, and can be 
fully tailored to the specific needs of the DSD System. Each component 
may be used alone or in conjunction with one or more of the other 
components. 

Perhaps the most critical component of any large implementation and the 
cornerstone of any delivery methodology is the Manage work stream. A 
work stream is defined as a group of tightly coupled activities/deliverables 
that are typically performed together and/or are performed by experienced 
practitioners. This approach establishes a consistent experience for our 
customers and allows our teams to come together with a standard approach 
and a common convention for project management. 

Underlying the Manage work stream are sub-streams that cover the key 
disciplines required to manage engagements. These sub-streams include: 

Project Management. Provides the planning, management, and 
leadership that supervise the methodology-driven processes providing 
timely and cost effective delivery consistent with the project 
management directives. 

Quality Management. Establishes, implements, communicates and 
supports project quality practices. The quality requirements may be 
based on corporate, business and/or appropriate standards/requirements. 

Change Management. The effectiveness of the change effort is 
planned, executed and monitored to help establish organizational 
preparedness, acceptance, and knowledge and skill retention. "Change" 
includes training, which provides the methods and mechanisms as well 
as the schedule and resources to provide the client with the necessary 
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additional knowledge and skills to fully realize the solution's business 
value. 

To complement the Manage Work Stream, the framework includes seven 
project components. These components separate different types of 
engagement work that can be performed and address the specific needs and 
competencies that be required for a particular project. While 
addressing these specific needs, the framework also integrates these 
components across the full engagement lifecycle thus allowing them to 
used in conjunction with one another to address the complete scope of a 
project. Included below is a brief description of each ortlle seven project 
components. 

Resource plan including: 

Respondent and City resources required by project phase 

The proposed resources and required percentage dedicated to the DSD 
Project have been referenced below. When selected, the Accela Project 
Manager will work with the San Antonio Project Manager to refine the 
project plan. The refinement of the project plan will further define staffing, 
percentage of time during each stage of the implementation, and onsite 
participation. 

Roles and Responsibilities for each team member of both 
Respondent and City 

Success of the project is dependent on resource assignment and the 
partnership between the Accela Team and the City assigned resources. 
Accela has comprised a tearn that has worked together on other projects, 
understands each team member's strengths and will deliver a solution 
based on best practices from the experienced resources. City assigncd 
resources need to be empowered to make decisions on the DSD System. 

Exhibit 22 provides a list of roles and responsibilities expected by the City 
staff. 

Project Sponsor • Represent the interests of the project within the 
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Program Director 

Product Administrator 

Project Manager 

Project Team Leads 
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Land Development, Permit, Inspection, & 
Compliance Management Software 

• 

• 
• 

• 

• 
• 

• 

• 

• 

• 
• 

• 
• 

• 

Represent the City's interests both strategic and 
financial within the context of the project 
Stay informed of major project activities 
Assist with major issues, problems, policy 
conflicts and removes obstacles. Act as final 
escalation point for issue resolution 
Ensure the project manager receives resources 
where needed and in a timely fashion 
Ensure the project is on schedule and on budget 
Supervision of the Project Manager, Product 
Administrator and Technical Support 
Develop recommendations on project issues for 
the Steering Committee 
Primary liaison between Accela and the Project 
Team Leads and SME's 
Lead meetings with User Groups and/or 
Technical staff 
Assist the Program Director as necessary 
Participate in system configuration and build out 
as much as possible, working closely with Accela 
implementation team 
Assist City end users with Acceptance Testing 
Post go-live, take over internal administration of 
Accela system 
Work closely with Accela's Project Manager to 
manage, track, facilitate and plan for all project 
activities, The Project Manager works with the 
Project Sponsors, Subject Matter Experts and 
other stakeholders to ensure the timely delivery 
of a quality product 

• Overall administration, coordination, 
communication, and decision-making associated 
with the implementation 

• Plan, schedule, coordinate and track the 
implementation 

• Coordinate with the Planning and Enforcement 
projects 

• Ensure that the project team stays focused 
• Ensure tasks are completed on schedule and 

that the project stays on track 

• Work with the project team and facilitate project 
activities for the City and communicate with each 
affected department to represent department 
needs and business processes during 
implementation 

• Attend requirements gathering workshops 
• Coordinate with SMEs to gather data and make 

about 
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Departmental Subject 
Matter Experts (SMEs) 

• Coordinate with SMEs to assist in the creation of 
specifications for reports, interfaces & 
conversions 

• Review and test the system configuration 
• Learn the system and assist in configuration 
• User representative from each affected 

department to represent department needs and 
business processes during implementation 

• Attend requirements gathering workshops 
• Able to gather data and make decisions about 

business processes 
• Assist in the creation of specifications for reports, 

interfaces and conversions 
• Review and test the system configuration 
III Participate in knowledge transfer opportunities in 

order to understand 

Accela has proposed the following staff support for post-production. 

Business Analyst / 
Superuser 

Infrastructure Support 

System Administrator 

GIS Administrator 

Report Developers 

City of San AntoniO, TX 
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• 

• 
• 

iii 

" 

• 

,. 

• 

Report and business rule specification 
development 
Simple adjustment of workflow 
General support for departmental staff using 
Accela Mobile, Accela Citizen Access, Accela 
GIS, etc, 
Network maintenance 

General maintenance of the system and user 10 
maintenance (training a primary and a backup is 
the best practice), 
Lead the application of software patches and 
upgrade releases (2 to 4 days typically) to 
prepare, test, etc, 

Ongoing maintenance usually related to layer 
updates, new dynamic themes, etc, 
Changes/development of reports 
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Percentage of time that each of the Respondent's proposed 
staff (whether key role or not) will be on-site and dedicated to 
the City Project 

The table below provides a summary of the expected level of participation 
for the Accela team based upon the roles identified for each of the 
Functional Group releases. As pali ofthe Project initiation, we will work 
with the City to confirm the initial resource types and level of patiicipation 
identified below. 

Percentage of the time that each City resource will be utilized to 
the project, per project phase 

When staffing the DSD System implementation, Accela took into 
consideration the available resources, internal skills, competing priorities. 
and project timing. 

Exhibit 24 provides a framework for client side resource planning. This 
guideline assumes an apprenticeship approach to implementation. Accela' s 
Professional Services team v.'ill execute project tasks \'lihile also 
transferring system maintenance and configuration knowledge to agency 
staff. The table represents our recommended client-side staffing to support 
a large, single phase, multi-release, multi-depmimental enterprise 
implementation. The -'Full Time Equivalent" (FTE) counts proposed on the 
number of users of the system. 

Each table column is defined below: 
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1. Role: The particular title or activity that the individual typically 
performs on the part of the jurisdiction. 

2. Implementation FIE: The "Full Time Equivalent" or overall 
percentage of time that an individual is suggested to commit to the 
implementation period ofthe project. For example, an FTE of 0.1 
would indicate that the individual spend 10% of his/her time 
specifically to the project implementation. 

3. Responsibilities: The description of activities that encompass the 
specific role of the individual as it pertains to the implementation and 
post-implementation periods. 

Project Sponsor 0.05 0.05 0.05 

Program Director 1.0 1.0 1.0 

Product 1.0 1.0 1.0 
Administrator per department per department per department 

Project Manager 1.0 1.0 1.0 

Project Team 1.0 1.0 1.0 
Leads per department per department per department 

Departmental 1.0 1.0 1.0 
Subject Matter per department per department per department 
Experts (SMEs) 
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Key Personnel may not be re-assigned or transferred to other duties or positions 
such that the Key Persons are no longer available to provide the City of San 
Antonio with their expertise, experience, judgment, and personal attention, without 
first obtaining the City of San Antonio's prior written consent. In the event that the 
Respondent requests that the City of San Antonio approve a re-assignment or 
transfer of a Key Person, the City of San Antonio shall have the right to interview, 
review the qualifications of, and approve or disapprove the proposed 

tf!e!E1~f!'!'lf!'l,~{~2 .. ~9Lt~f! Person 

The Respondent should describe their approach to overall project management 
and integration of all activities required by the scope of work. This section should 
include: 

Project Management Methodology 

Respondent's Project Management Methodology 

Accela's irnplementation methodology comprises six stages, each 'with its 
own project objectives, activities, and defined deliverables. A detailed 
project schedule defines each stage ofthis process. 

Accela's Implementation Methodology uses principles developed from the 
Project Management Institute's (PMI®) Project Management of 
Knowledge (PMBOKIW), the recognized ANSI and it is malleable 
to meet specific Agency requirements. Accela will develop a project 
management plan that provides details of our approach, methodology, 
organization, communication strategy, risk mitigation strategy, inte-grated 
master schedule (IMS), staffing plan, training plan, development, transition 
and implementation plan, and col-laboration bet\veen and the 
design team for program success. We will include each task, as specified in 
a subsequent Request for Proposal (RFP), within project management 
plan to support execution of its related scope. At program level, we will 
integrate the individual tasks and activities to an overall 
management plan and a project plan. 

Rationale and assumptions for recommending proposed 
approach and strategy 

The Acccia team has proposed a different approach from what was 
requested in the proposal documentation. The approach proposed by the 
Accela team is based on years of implementation and lesson learned post 
implementation. The approach for a commercial-off-the-shelve solution is 
different from a custom software implementation. The importance of 
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capturing the business requirements, workflow and data elements is key to 
the success of the project. if these elements change the downstream 
impacts are detrimental to the scope, schedule and cost of the project. 

The Accela implementation approach has been described in detail in 
section 4, implementation. The six stages of the Accela Implementation 
have been tested and proven in many implementations and Acccla team 
stands behind this approach. Implementing the business rules, integration, 
repOIts and conversion activities are all based on the completion the 
Solution Foundation. 

the City selects Civic Platform there are downstream benefits. 
product can support change post implementation and 

\\·ill recommend defining the business process, building System 
and after the Antonio users have had a to use the system and 
find ways of improvement the San Antonio Support Team can build a 
roadmap to apply those improvements to their DSD System. 

Including how methodology meets Project Management 
Institute (PMI) Standards and Best Practices 

The Accela methodology leverages principles from the Project 
Management Institute and is based on hundreds of implementations. The 
Accela team will monitor, track and repc)]t on a weekly basis 
accomplishments, upcoming activities, risks/issue, and project plan on the 
DSD system. This transparency with the San A.ntonio staffwill allow the 
team to adjust and/or amend their management approach throughout the 
life of the project. 

Accela VI' ill set expectations for the project during the initial meetings and 
fonnal kick-off presentation. These expectations will be reiterated during 
each stage kick-off to ensure the Accela team and the San Antonio staff 
understand the requirements in the stage. Accela has proposed a high-level 
requirements review during the initial release where Accela vvill analyze 
the overlap of requirements and how these requirements be 
standardized throughout the project. 

Functionality will be delivered in the first release with similar functionality 
delivered in the second release. Accela will manage the project in the same 
way, establishing standards during the initial release and if these standards 
need refining for future releases then an evaluation will take place to 
determine the impacts of the change. The Accela team will work with the 
San Antonio staffto ensure a successful project based on scope. 
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Project Manager must have active Project Management 
Professional (PMP) credential and a minimum of 3 years of 
experience in similar sized projects 

Project management requires expertise in planning, monitoring, and 
controlling project performance to meet customer deliverables and 
expectations within cost, schedule, and quality constraints. Accela has 
identified Millie Crossland as the Project Manager for the DSD System 
implementation. The industry knowledge and project management 
experience she will apply to the success of the project. Ms. Crossland does 
not currently hold credentials for Project Management Professionals, but 
her experiencing working with Senior Officials in local government should 
not be overlooked. 

Ms. Crossland leadership will guide the Accela team with proven 
processes, procedures, and tools that we have successfully applied to 
manage similar large-scale systems integration initiatives. The Project 
Manager, Millie Crossland, will perform project planning, project 
monitoring, progress evaluation, and project control functions for the 
technical, schedule, and cost dimensions of project delivery. 

We will use our proven, mature processes and methodologies to work 
collaboratively with the City to provide meaningful stakeholder 
assessments, creating and assessing project work plans reviewed regularly 
for adherence to cost, schedule, and contractual constraints and milestones. 
Our regularly scheduled project reviews with the San Antonio staff will 
include discussing project status, risk identification, and issue management 
through monitoring and reporting. 

Risk Management 

Requirements Management and Traceability 

The Accela Project :Manager will refine and deliver a Project Risk 
Management Plan that includes specific activities our team will regularly 
perform to identify, qualify, quantify, prioritize, and manage to the 
City of San Antonio, DSD System Project. 

The Accela Project Manager will regularly solicit input from the Accela 
Project Team and the City Project Team, to anticipate any possible events, 
obstacles, or issues that may produce unplanned outcomes during the 
course of the project. The Accela Project Manager will assess risks to both 
internal and external aspects of the project. Internal risks are events the 
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Project Team or the City Project Team can directly control, while external 
risks happen outside their direct influence. Throughout the project, the 
Accela Project Manager will continuously identify, track, and analyze 
risks, assess the probability of occurrence, and define mitigation actions to 
minimize potential impact on the project. 

Tbe Acccla Project Manager will analyzc risk as it applies to the 
System Project in areas such as: 

culture of the participating agencies 

anticipated impact on the participating agencies of the resulting product 
or service 

the level to which the end result is defined (the more complete the 
definition, the lower the possibility of risk) 

technology used on the project (proven vs. new) 

relationships among team members 

impact on work units 

Within the Project Risk Management Plan. the Accela team will define an 
approach for risk responses. Approaches can include actions to avoid, 
mitigate or accept each risk, depending upon the probability of occurrence 
and its impact on the project. When risks can be anticipated, the Accela 
team will assess potential consequences and define actions to minimize 
negative or maximize positive impacts. 

The Accela team will propose an appropriate response for each risk: 
avoidance, mitigation or acceptance, and facilitate a decision by the San 
Antonio team to approve mitigation actions. The Accela team will al.so 
facilitate communication of risks and mitigation action status, and ensure 
those actions are implemented. The plan will focus more on those risks 
considered most likely, with the greatest impact on the project. The City 
may also make a conscious decision to accept or ignore certain risks. 
AcceJa team \'v'ill document any such decisions within the Risk 
Management Plan for follow-up or subsequent re-evaluation. 

Change Control 

We will apply a straightforward change control process project-wide. The 
Accela Team approach includes establishing a designated City and Accela 
Team Change Control Board to make required change approvals at the 
most efficient level. Straightforward and relatively simple software changes 
(dictated by software providers' upgrades) with no impact on project 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 150 of 222 



City of San Antonio, TX 

schedule, cost, or baseline CIs will be reviewed by the Accela Team's 
software and configuration and development core team. 

Changes requested in response to a formal test variance (e.g., unit testing, 
system testing) or that affect a baseline item (e.g., after the City-approved 
design), cost, schedule, scope, performance, operation, technical design, 
deviations from standards, or scope will be quickly elevated to the joint 
City and Accela Change Control Board. 

The Accela Team will document our Change Management policies, 
procedures, data flow, workflows, and decision authorities in the 
Application Design Plan. Change Control Board members will include 
managers at the appropriate levels who can make decisions and 
representatives of software, documentation, test, operations, and support 
organizations. The Accela project manager is responsible for scheduling 
the Change Control Board meetings, publishing an agenda, recording the 
agreed-to resolutions and actions, generating the minutes, and tracking all 
variances through retesting to closure. 

will generate and control documents using the SharePoint portal tool. 
selected this because it provides capabilities for the various types 

of document types (e.g., use cases, Microsoft Word documents, PDFs, data 
flow diagrams) to be developed, for simultaneously viewing and 
collaborating, and a baseline-controlled naming convention. Support 
staff in the project management organization will be responsible for the 
f01111at, production, and baseline control of all documents produced on the 
project. The technical staff will track all changes to the baseline and to 
previously submitted documents, provide a written disposition, and mark 
changes for all comments in resubmission. Technical staff will 
pmiicipate in Change Control to emphasize that documents must 
be generated and as an integral part of all steps of the project. 
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The Respondent must provide their proposed Deployment Strategy. The City is 
looking at an iterative deployment of functionality across the departments 
involved, as described in Table 9 and/or Figure 9. 

Respondent should provide a narrative that identifies the implementation lifecyc/e 
approach that the Respondent will apply to the Project (appropriate to the scope, 
magnitude, and complexity of the solution) that includes, at a minimum, the 
concept stage, requirements stage, design stage, development stage, test stage, 
and installation stage. 

~~cj!!ic!(1.~~/y:tl}t;!.E!.~~eq'2cj€!'2! .. ~~E1;!LE1;cjcj~€!t;~ ... ~~.~.~C!!!c!.~~,!{l: 

Description of the iterative approach to implementing this 
solution, including approach to prototype development and 
deployment to various user groups 

Project implementation will be a collaborative effort between the and 
the Accela team. Accela has proposed time during first release to 
establish standards across the implementation the different Agency 
departments. These standardizations will evaluate how the City will 
configure Contacts, Addresses, Parcels and Owner data fields. In addition, 
the Accela team will establish standards around configuration in different 
functional areas, such as \V orkflow Task, Task Status, Record Status, 
Electronic Document Review, Conditions, Calendar Management, etc. 

standards are based on the proposed requirements similar 
functionality is requested across the different organizations, such as Plan 
Review, Permitting, Land Management, lIearings, etc. 

time spent on establishing standards will eliminate rework for future 
Functional Group releases and establish enterprise interfaces for Functional 
Group 1 by reducing the cost in keeping the integration team for future 
releases. Accela has proposed meeting the mandatory requirements 
referenced in the proposal documentation and answers to questions during 
the proposal process for the DSD System. 

following list identifies the critical factors that typically have a 
significant impact on Accela implementations: 

Dedicated City Participation - Accela fully understands that City 
staff members have daily responsibilities that will compete with the 

. amount of time that can be dedicated to the DSD System 
implementation project. However, it is critical that the City 
acknowledges that its staff must be actively involved throughout the 
entire duration of services as defined in the Project Plan. We will 
communicate insufficient participation of City and Accela resources 
through Project Status Reports with real and potential impacts to the 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 153 of 222 



Accela 

City of San Antonio, TX 

project timeline. The assigned City Staff participants need to be 
empowered to make business decisions to support the new DSD 
System. We have proposed staffing levels for the City's participation 
below. This could range from full-time during early analysis meetings 
to part-time during the technical implementation phase. 

Knowledge Transfer - While Accela cannot guarantee specific 
expertise for City staff because of participating in the project, we will 
make all reasonable efforts to transfer knowledge to the City. It is 
critical that City personnel actively participate in the analysis, 
configuration, testing and deployment of the DSD System to transfer 
knowledge to the City. Once Post Production assistance tasks are 
completed by Accela Services, the City assumes all day-to-day 
operations ofDSD System outside of the Support and Maintenance 
Agreement. The Service and Maintenance Agreement does not cover 
any City manipulation of implemented scripts, reports, interfaces and 
adapters. Key knowledge transfer areas include: 

- Configuration 
- Business Process Automations 
- Batch scripts 
- Interfaces 
- Business Process Engine 
-Expressions 
- Reports and Forms 

Deliverable Acceptance Process - Upon completion of each 
deliverable according to the acceptance criteria defined herein, Accela 
will provide the City with a Deliverable Acceptance Form to formalize 
acceptance and completion. Upon completion of each Deliverables 
Acceptance Form, Accela will proceed toward the next milestone. 
Deliverable review cycles, if extensive, can extend the length of a 
project significantly. 

Legacy Data Conversion -Involvement by qualified City staffto assist 
in preparation and understanding of Legacy data sources to be 
converted into Accela Civic Platform is required. The Accela technical 
implementation staff will assist the City in identifying data anomalies 
and inconsistencies that must be resolved by the City staff prior to a 
successful data conversion being developed and executed. 

Accela's Implementation Methodology - Accela's successful, 
proven, implementation methodology is crucial to the project success. 
Accela's software and customer base is a niche market and, as such, the 
implementation methodology may differ from other consulting firms 
and software packages. It is imperative to project success that the City 
is willing to adhere/adopt to our implementation methodology_ 
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Documentation of Current Processes and Systems - The level of 
available documentation can impact a project schedule considerably. 
Proper documentation can expedite the learning process and the Accela 
team will leverage existing templates tailored to meet each deliverable. 
These deliverables if they can be reused for future releases will be red
lined and updated for the future release. 

Complexity of Scope and Requirements including: 

Number of departments, external reviewers, user groups and/or 
agencies to which the software is deployed. 

Business requirements and/or processes to be implemented 
including, but not limited to plan reviews, license types, permits, 
meeting calendars, inspection types and enforcement. 

Level of automation required and degree to which clients rely on 
inherent COTS configuration that maximizes out of the box 
functionality thereby reducing ongoing maintenance and support 
efforts. Accela has assumed out of the box functionality to meet 
many of the mandatory requirements and leveraging Business 
Process Engine for business rules defined in the requirement. 

Conversion requirements - number and complexity of sources 
systems for data migration. System factors that lead to additional 
complexity include data cleansing requirements (if any) and/or 
converting legacy systems with limited and/or no documentation. 

Interfaces requirements number and complexity of interfaces and 
specification of such, including but not limited to the frequency and 
type of data to be exchanged. 

Training requirements - including the number of business users that 
will require training and the schedule to do so in a manner that 
minimizes impact to operations. 

Testing requirements - including the time and effort available of 
agency staff to define and accurately and adequately test the new 
functionality and data migrated. 

While some or all of these factors influence the overall project schedule, it 
is critical to understand business reasons for implementation. including 
the overall goals and objectives, or vision, of City. goals and 
objectives of our proposed solution will be considered in development 
of an overall project schedule and plan that reduces risk, maximizes 
benefit. creates a solution and \\'orks within the constraints of the agency. 

Accela Methodology has a proven track-record and with today's 
methodology changes and approaches using agile approaches we remaining 
strong on our proven methodology. 
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The section below describes each implementation stage, which is defined 
by specific Objectives. Activities, and Deliverables. 

Objectives 

Activities 

Deliverables 

City of San Antonio, TX 
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The defined purpose and 
expected achievements of 
the stage. 

At the completion of each 
stage, the Agency/Accela 
project management team 
confirms that these objectives 
have been achieved. 

The tasks to be performed to Activities are the daily tasks 
achieve the defined of the project implementation 
objectives. and follow the format defined 

of the project plan. Activities 
are closely monitored and 
drive the overall project 
statusl progress. 

The tangible result that will 
be delivered at the end the 
stage. A project deliverable 
can be anything from a 
completed document, a 
presentation, or configured 
system. 

Deliverables are material 
artifacts that represent the 
defined objectives and are 
the result of Activities. A 
deliverable represents the 
objectives of the stage in a 
SUbstantive manner whereby 
the project success can be 
evaluated and approved. 
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Stage 1 - Initiation 

1 sets the tone for the entire implementation by ensuring the project 
starts in a well-organized, struct.ured t:lshion \vhile re-confirming 
Agency and Accela expectations regarding implementation. This stage 
comprises project planning activities, core project management documents 
and templates and the first on-site meeting conducted bet\veen the City of 
San Antonio team and the Accela Team after the signing of the 
of Work. 

Develop a strong communication • Schedule and conduct initial • Project Charter - A 
plan that includes status meeting/call with Agency project comprehensive deliverable that 
meetings, progress tracking and leadership (typically Sponsor, defines how the project will be 
reporting mechanisms, issue/risk Jurisdiction PM, Accela Director, managed and executed for each 
management plans, budget and Accela PM) to review stage of the implementation. 
management, and resource objectives, scope, and timeline This document details all 
management plans. for the project functional areas of the project 
Complete all project planning • Work with Agency PM to and includes the project 
activities including a complete, develop Project Charter using approach, project organization 
resource loaded project Accela's Project Charter and roles/responsibilities matrix, 
schedule/plan, Kickoff meeting, template project plan, communication 
and status reporting schedule • Review and gain approval on plan, and the issue/risk 
Identify approval and sign-off Project Charter management plan. The charter 
requirements of all milestones. • Work with Agency PM to outlines how deliverables, 
Successful installation of develop Integrated Project Plan milestones, and change control 
licensed Accela products in the using Accela template procedures are addressed. 
support environment (Agency • Review and gain approval on • Statement of Work Review-
hosted only) Project Plan from Agency Review of the scoping document 
Ensure understanding of Agency Sponsor that defines all 
vision for the projecUsolution • Agree on Accela Project Status consulting/professional services 

Report Template work and deliverables to be 
• Setup project SharePoint Site provided by Accela, Inc. 

and upload pertinent • Baseline Project Plan - A 
documentation (Manuals, project timeline that details the 
Contract, templates, etc.) dates and durations of all 

• Agree on Issues and Risk implementation activities, 
Management Log (SharePoint) including status meetings and 

• Organize and conduct Project executive committee meetings. 
Kickoff Meeting with jurisdiction This plan serves as the main 

• Schedule Project Team onsite calendar to track all events 
work facilitates access to any related to this project 
necessary buildings, systems, • Project Status Report 
etc. Template - The template from 

• Deliver technical specification which all project status reports 
requirements (i.e. hardware and are created. 
software to A enc for on 

City of San Antonio, TX RFCSP #6100004961 
Log 2014-039 

Page 157 of 222 
Land Development, Permit, Inspection, & 
Compliance Management Software 



• 

• 

• 

premise installation where 
appropriate 

• For an on premise solution, 
assist Agency in the installation 
and setup of Development 
(DEV) environment 

• For a managed selVices 
solution, set up and ensure 
Agency access of the 
Development (DEV) 
environment. 

Stage 2 - To-Be Analysis 

• Project SharePoint Site - pre
loaded with baseline 
documentation ~ 

• Project Initiation Meeting 
(Kickoff) - During the project 
kick-off meeting, the project 
charter and schedule of status 
meetings and deliverables will 
be reviewed with all participating 
departments and the executive 
committee overseeing this 
project 

• System Installation Document 
- For on premise Agency's, 
complete and deliver a detailed 
document of the completed 
installation~ 

During Stage 2. Accela reviews existing agency documentation, interviews 
agency staff, conducts workshops, and meetings, to understand and 
document the vision of the Agency solution and how it will 
leverage the licensed Acccla products. it is during this phase that Accela 
gains a deeper understanding of Agency processes and business rules; 
simultaneously, the Agency begins to gain a deeper understanding of the 
methodology and Acccla Civic Platform capabilities. 

Identify the detailed system • Document the to-be state of • Best Practice GAP Analysis 
requirements for each each business process as a and Configuration - Updates 
record/transaction/activity type basis for configuration in all to Best Practice configuration to 
from inception to completion licensed Accela products meet Agency requirements. 
including all product extensions • Develop and demonstrate select • To-Be Analysis Document(s) 
(Accela Citizen Access, Accela end to end system prototypes to - The blueprint for configuring 
GIS, Accela Mobile)~ assist Agency with the Accela Civic Platform 
Prepare detailed requirements understanding of future state system. This document 
for all in-scope system and documented requirements outlines the To-Be state of each 
configuration required to meet • Document all users and security unique Agency process to be 
Agency requirements. requirements built by Accela Services. 
Identify and define the level • Document intake requirements, • Prototypes - Used to 
requirements for technical forms, and data fields for each demonstrate selected aspects 
components such as reports, business process; output of the Accela solution to assist 
interfaces, business rule requirements in understanding how it will 
automations and data (documents/letters/reports); fees operate for the Agency. 
conversions and collection procedures for 

each record/activit t e; and all 
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Document high-level use/test 
cases to be used for unit testing 
and further, establish a 
baseline for full end-to-end test • 
cases~ 

• 

• 

• 

required inspections and 
inspection result options for 
each case record/activity type. 
Assist in identifying potential 
data elements that should be 
mapped into the Accela Civic 
Platform application~ 
Work with the Agency to identify 
required fields to be mapped to 
eXisting agency systems that 
are identified required interfaces 
Conduct workshops with 
management team(s) to discuss 
potential organizational impacts 
associated with enhanced 
workflows and job functions 
Provide orientation and core 
team training on licensed Accela 

Stage 3 - Solution Foundation 

In Stage 3, Accela \'i'iIl be built to match the to-be processes agreed to in 
the Analysis stage. Essential to this effort is the configuration of 
Record (Case, Application, License, Permit, Work Order, etc) types 
were agreed to during the To-Be Analysis stage. The Foundation 
utilizes all 'out of the box' configuration tools to establish a baseline, or 
foundation, configuration of all AcceJa products as prior to 
beginning the Stage 4 Build components. 

• Complete the configuration and 
unit testing of the Accela Civic 
Platform and corresponding 
product extensions (Accela 
Citizen Access, Accela Mobile 
and Accela GIS). 

• Unit test the as-built 

City of San Antonio, TX 
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• Configure all record types and 
Accela Civic Platform 
components as required for 
complete solution 

• Unit test all base Accela 
product components as built 

• Conduct review sessions with 
the departments throughout the 
process to ensure expectations 
are met 

• Solution Foundation 
Document - details the 
technical aspects of what has 
been built to meet Agency
specific business rules and 
processes (e.g., in-scope 
record types (workflows, task 
statuses, user defined fields, 
fee structures, etc.). 
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Stage 4 - Build 

Stage 4 includes development system integration points, business rule 
automations. 1'epol1 outputs, and data conversion/migration programs. 
i\lthough Stages 3 and 4 occur overlap. configuration activities do not end 
until after the Build stage is completed. This Stage is comprised of all the 
technical components of the solution that are required to meet the Agency 
requirements can only be completed once the Solution Foundation is 
complete. At the end of Stage 4, the complete end-to-end Solution has 
been developed, unit and is ready for full User Acceptance Testing. 

Develop and system test the " Assess Agency support .. Business Process Validation 
data conversion programs to environment to ensure that the and Automation Specifications 
migrate data from the in-scope infrastructure components meet and Development -
data sources into the Accela all requirements. (Agency Identification and development 
Civic Platform application. hosted only) of all in-scope event scripts, 
Complete accurate data • Make recommendations (if batch scripts and expressions. 
conversion mappings. Confirm necessary) for upgrades to the " Report Specifications and 
schedules are in-line with support environment, if needed. Development - Identification 
required data loads for system (Agency hosted only) and development of all in-scope 
and user acceptance testing • Install/setup other required reports. 
cycles. Accela environments, such as " Data Conversion Specifications 
Evaluate Agency technology Test and Production as required and Development -
infrastructure for compliance to complete the implementation Conversion/Migration of all 
with the Civic Platform's • Review required data legacy data. 
technical standards, conversion activities to ensure II Interface Specifications and 
specifications, and proper data field mapping Development - Identification 
requirements. • Develop and system-test the and development of all in-scope 
Map, review, and data conversion/migration interfaces. 
convert/migrate all system data programs and load the data into • User Experience - fine-tuning of 
into the Civic Platform. the Accela Civic the User Interface ("look and 
Develop and test all in-scope • Configure and system-test the feel") of the solution, usability 
interfaces, business rule in-scope reports. and security. This portion is 
automations and reports. " Develop and unit test the completed prior to User 
Complete all aspects of end-to- application interfaces. The Acceptance Testing to provide a 
end solution in order to prepare Accela team will work with more refined view of the system 
for User Acceptance Testing. Agency IT staff to ensure the and assistance with system 
Agree to and develop in scope interfaces are working as acceptance for new users . 
Business Process Validations required • Administrative and Technical 
and Automations. " Conduct administrative, and Training - Training for Agency 

maintenance training staff that focuses on the 
• Core team testing of Accela administration, maintenance, 

Civic Platform Solution and augmentation of its Civic 
Platform confi uration. 
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Stage 5 - Readiness 

During Stage 5, the Accela Civic Platform system is tested, users are 
trained, and Accela's team prepares for system deployment. User 
acceptance testing plans are developed, approved, and executed during this 
stage. When this Stage is complete, Agency must confirm all system 
requirements have successfully been met prior to moving to Production and 
system live status. 

Develop and execute a User .. Execute the User Acceptance .. User Acceptance Testing - A 
Acceptance Test Plan, Gain Test Plan to ensure the User Acceptance plan will be 
approval! confirmation that the requirements have been developed and is used as a 
system requirements as satisfied guideline in User Acceptance 
documented and signed off on II Schedule, conduct, and Testing, Approval of completion 
have been completed and met document results of testing of this deliverable confirms that 
Complete all User Acceptance sessions with each participating Accela has successfully met 
Test activities, department to execute the User the requirements of the new 

Acceptance Test Plan, If system and the system is ready 
necessary, corrections deemed to be deployed, 
to be in-scope will be made to II End User Training - User 
the system groups are trained in the use of 

• Schedule an executive session Accela Civic Platform, This 
to review the successful training includes how their daily 
completion of the User responsibilities and workflows 
Acceptance Test Plan for are enhanced by the Accela 
approval and sign-off application (business 

• Gain approval to execute the operations training), 
Deployment Plan, 

• Schedule training sessions 
.. Conduct end user trainin . 

Stage 6 - Deploy 

The final stage of the project is marked the transition the Accela 
Civic Platform to the production environment. Ali necessary go-live 
activities are identified, documented. reviewed executed. A review of 

Statement of Work ensures that requirements have been met. 
Once deployed, agency begin to use the system day-to-day 
activities. Upon completion of Stage 6, all support functions are 
transitioned to Accela's Customer Resource Center (CRe). 
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• Completion of all training on the 
use and maintenance of the 
Accela Civic Platform. 

• Successful deployment of 
Accela Application in the 
production environment 

• Agency use Accela solution in 
their daily activities. 

• Obtain Project Completion 
Signature, indicating that the 
project has completed 
successfully and turn Agency 
over to Accela's CRC for 
ongoing support. 

• Complete all training for all 
specified user groups 

• Develop and execute a 
deployment plan to manage the 
go-live event 

• Execute the Deployment Plan, 
whereby the system is installed 
and live in a production 
environment 

• Onsite support from Accela for 
negotiated amount of time 
during go-live deployment 

• Schedule an executive session 
to review the activities and 
results of deployment, and gain 
signature indicating that the 
project has been successfully 
completed 

• Pre-Production Checklist 
Development, Tracking and 
Execution - A document 
detailing all go-live required 
activities, timelines, and 
execution. 

• Move to Production - Accela 
is fully transitioned to the 
production environment and 
ready for daily use. 

R Post Production Analysis - A 
review of all activities detailed 
in the Production Checklist and 
confirmation of project 
completion. 

II Formal Transition to the CRC 
for Ongoing Support - The 
process whereby the Agency's 
project is transitioned to the 
CRC for ongoing support. This 
includes training Agency staff 
on the many ways to contact 
and interact with the CRC, as 
well as the transition of all 
documented issues and 
requests from the 

team to CRC 

Description of how all project activities and deliverables in this 
solicitation will be developed using the proposed iterative 
approach 

City of San Antonio, TX 

Accela has proposed our proven approach for implementing the Accela 
Civic Platfonn which is more of a waterfall approach then iterative, agile 
approach for the DSD system implementation. A successful project is 
based on the partnership of Accela and the client achieving the same goal. 
The DSD system implementation is based on a solid configuration 
foundation or Solution Foundation. The Accela Platfom1 is based on 
configuration of the \vorkflow, application specific information and tables, 
fee schedules, document types, and smartchoice configuration. When these 
components are defined and built then the Build Stage can take place. 

During the Analysis Phase of the project, Accela will gain an understand of 
the departments requirements to establish the workflow, application 
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specific information tables, conditions, calendars, fee schedule, and 
business processes. The team will build out the record structure 
based on these functional components. Once the configuration has been 
approved and the Solution Foundation completed. the build activities can 

Build will include the design of business process 
engine (automation), integration, data conversion. 

The Accda Methodology is a proven approach to apply a iterative 
approach to the design causes a high-volume of iterations with no final 
configuration. the configuration evolves data 
integration, reports and business process are impacted and re-designed 
causmg project schedule to be impacted. 

during each release by presenting the 
Subject Matter Experts a design of the record structure, 

information and tables. conditions, and reference data 
configuration. These prototypes will be agreed based on analysis to 
demonstrate record types with volume of application types and the 
more complex business processes. The prototypes will be walked 
to demonstrate areas integration, simulated reports and description of 
business processes that 'Nil! be automated implemented during the 

During the Build stage of the project, Accela will validate business 
processes with the Subject Matter Experts and Subject Matter Experts 
"vill be developing their test cases to support the user acceptance testing 
activities. By reviewing the process during the build phase both l\ccela 
and the Subject Matter Experts validate ensure 
configuration meets the business process. In addition, integration activities 
will be taking place to process or valid information captured in the DSD 
system. configuration in place, the migration team will mapping 
legacy data elements to new System and reports \/Y·m 

developed. 

Build is complete, Accela team will perform system 
integration testing to valjdate all components of the release are performing 
as expected. At the completion of system integration testing, Aecela \~'iH 
work with the City to execute User The Test Case 
Scenarios should focus on 80% daily business processes to ensure 
the DSD System requirements are met. Users will test the system through 
the application lifecycle to ensure user roles and consoles are configured to 
support daily operations. 

At the conclusion 
collaboration with 

User Acceptance Testing, the Acccla team in 
City will prepare for End User Training. Accela will 
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work with the City in establishing training documentation to support train
the-trainer training sessions. Accda vvill execute the train-the-trainer 
sessions and begin to prepare for the Functional Group release. While the 
Accela team is preparing for go-live, the San Antonio staff will 
completing end user training to statf. the conclusion of training, the 
integrated team \vill prepare for deployment. 

Identification of key milestones and timeframes for completing 
the proposed tasks and deliverables 

Accela has provided a project plan outlining key milestones and 
timeframes outlined in our methodology. Accela team has subscribed 
to the City of San Antonio's project duration of 27 months. first 
Functional Group will be released in 15 months, Functional 
Group release will be del ivered in 12 months and the final Functional 
Group \vill released in 12 months. Functional Group 2 and 3 will over 
lap the previous release by 6 months. 

Respondent should also describe the overall approach to implement the proposed 
solution with other City Departments (e,g. Metropolitan Health Department, San 
Antonio Fire Department, etc.) as a separate initiative. This is a separate, optional 
scope of effort that the City may request the selected Vendor to implement at its 
discretion. f5eypoints to consider: 

Potential reusability of solution components 

Accela has proposed an enterprise standardization during the analysis and 
design period for the first release. This approach will benefit three 
proposed releases for the DSD System by eliminating rework in future 
releases and allowing the Accela team to build out the enterprise 
integration components of the project required to meet the first release. 
The standardizations will be adopted in the second release "vhere data fields 
captured for contacts or parcel information v,'ill already be estahlished. 

This proposal is based on documentation the City of San Antonio 
provided to determine solution and scope. A .. ccela can make 
recommendations for potential reusability, without requirements, use 
cases, and/or application information it is difficult to determine ""ihat can be 
reusable for other City Departments. 

The Accela Civic Platform is a commercial-off-the-shelf product, once a 
component is configured this component such asworkflO\v can be assigned 
to one record/application or multiple record/application. The potential for 
reusability would be around: 
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Workflow 

Application Specific Information (data fields) 

Document types 

Fees 

Address, Parcel, Owner information 

Contacts 

Conditions 

Pageflows for online portal 

The other department's desire to use the enterprise would available and 
configuration is on the department's business rules determine 
if configuration could be 

Economies of scales that may be achieved by leveraging 
existing infrastructure 

Accela Civic Platform can be scaled to meet the agency's 
requirements. If these requirements change such that additional users are 
required or the volume of data changes due to the new additional 
departments the infrastructure may impacted. 

Accela team understands the importance of building integration to 
external systems in a way that can leveraged for future growth of the 
implementation. The integration team will build integration for example. 
the Financial system during release one, but will build it to support 
release two and three. Vlhen future departments are added to the 
System, the integration to external systems vvill already exist. Possible 
changes might be required, but if the future departments builds their 
configuration based on the standards defined on System then 
integration should seamless. 

Software licensing 

Accela has provided the appropriate software license per the proposal 
documentation provided by the City of San Antonio. Accela is more than 
happy to discuss additional soft\\'arc license based on future growth of the 
DSD System. 
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Dependencies 

dependencies for other departments would be dependent upon the first 
phase of the DSD System implementation. 

Timeline 

The time line for other department's implementation of the Accela Civic 
Platfonn has not been defined. would work with San 
Antonio to understand the requirements for other departments 

City timeline for the project. 

Vendor may also include any other information that will help inform the City on the 
bestCipproach to expand the solution into other C;ity ~eeartments. 
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The Respondent shalf identify key implementation risks and risk mitigation 
strategies of New System based on prior Vendor experiences. Respondent shalf 
provide a sample risk register that will be used throughout project implementation 
to idf!(l~itr~f!1C!nitor and control risk. 

on our experience and understanding of 
implementations, 34 identifies discusses the most common 
project risks and methods to minimize and mitigate such risks. 

Sponsor/Stakeholder Involvement L 

Neglecting concerns or not including the 
future end-users in the process while 
implementing a new system can often 
create a large barrier to system acceptance 
or buy-in. 

Scope Changes H 

Scope is cause for constant concern during 
project implementations. 

City of San Antonio, TX 
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H Although it is often impossible to involve every 
potential user in an implementation project, it is 
possible to hold periodic workshops to gather 
information or requirements, document, and 
listen to concerns or to demonstrate a system 
prototype. 

L to H A well-defined scope with very clear 
requirements is imperative. It is also important to 
understand the difference between minor 
changes that do not affect project timeline or cost 
and changes that will have a direct impact on 
timeline, resources and/or cost Invariably, a 
requirement will surface that will blur the lines 
between being in-scope or out-of-scope. The 
City and Accela should approach these on a one 
by one basis to come to a mutually agreeable 
solution., 

Accela will work collaboratively with the City to 
define and control the scope of the project Our 
strategies for managing scope risk include: 
• Ensuring scope is well defined and detailed 

during the contract negotiations and initiation 
phase of the project This will not only 
include defining the number of permits, 
licenses and other function points but also 
the number and complexity of forms, 
screens, reports, etc, 

• Provide outlines and templates for 
documentation deliverables as part of the 
scope definition so that expectations for 
these deliverables is clear. 
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Resource Availability 

Resource Availability is a key component of 
a successful implementation, including both 
business and technical resources. 

Knowledge Retention 

People assigned to the project team, both 
from the City and Accela side, may decide 
to change careers, jobs, or have other 
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L H 

H H 

• 

• 

• 

• 

Provide project team and stakeholders (both 
Accela and City) with orientation to the 
defined scope so that everyone understands 
the project's boundaries. 
Periodically review scope to reinforce project 
boundaries. 
Communicate process for evaluating and 
accepting scope changes (see change 
management processes in Section 3.2.2). 
Use structured work authorization system to 
manage work packages. 

Resources must be readily available to meet the 
constantly changing demands of the rolling train 
of implementation, such as meeting configuration 
deadlines, conducting end user analysis, 
transferring knowledge, issue resolution, 
identifying points of escalation, etc. 

There IS a direct link between readily available 
resources and the progress of the 
implementation. Implementations flow smoothly 
and efficiently with engaged and equipped 
resources, while implementations with resource 
challenges often reflect these challenges with a 
lack of progression. Documenting and opening 
communication with available resources will 
continuously build momentum toward a 
successful implementation. 

To ensure that our team has adequate resources 
to successfully complete the project, we will 
undertake the following mitigation activities: 
• Accela resources will be reserved for the 

tasks they are assigned for the duration of 
the project 

• Weekly resource meetings are conducted 
within Accela. The City resources will be 
addressed during the weekly status meetings 
and will need top down support to provide 
their support to the project. 

• Ability to draw on additional expertise at 
Accela to augment team as required. 

Depending on their role, there can be a variety of 
effects to the project. Knowledge walking out the 
door is not an easy obstacle to overcome, 
however there are certain things that can be 
done to help disperse the effect. A repository 
where documents are stored is hel ful to find 
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circumstances that cause them to be 
removed from the project team, 

As-Is Processes L 

During implementation it is easy to focus on 
the new functionality that the system offers 
and begin configuring and developing new 
processes right away, However, without 
taking the time to understand the existing, 
or "As-Is" processes there is a large risk of 
overlooking existing functionality that is 
required, A lack of "As-Is" process 
understanding and documentation can 
result in a system that does not meet the 
end-user expectations. 

Unplanned changes needed in business H 
requirements 

The ability to incorporate unplanned 
changes in business requirements and, in 
turn, how the system can be reconfigured to 
adhere to these changes, is at the forefront 
of why the Accela Civic Platform system 
was designed and continues to be 
upgraded to maximize its flexibility for public 
agencies, 

Accela has substantially reduced the 
traditional risk associated with solutions that 
require customization or cannot be fully 
tailored to suit the changing needs of a 
department or enterprise. With the Accela 
Civic Platform business risk regarding 
unplanned changes is inherently minimized, 
It is rare for Accela-implemented clients to 
continue doing business without the need to 
make chi:,mges to its initial configuration. 

Users do not agree with project goals H 

It is rare for Accela to enter into a project 
and find that every single end user in that 
communi of users will be lookin forward 
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L 

H 

work that has been done. Bi-weekly status 
reports help the project manager(s) know exactly 
what that person was/is responsible for and 
where they are in progress on any deliverables. 
Also, meeting and having knowledge transition 
sessions prior to their departure is important so 
that someone may step in and begin to pick up 
where another person left off. 

During implementation any existing 
requirements, process flow or functional 
documentation that the City has should be 
provided as a starting point to help mitigate this 
risk. From there we will determine where further 
documentation is needed. Some other ways to 
mitigate this risk is to ensure that the test cases 
are created to test critical existing functionality, 
have User Acceptance Testing members review 
the test cases, and develop prototypes of the 
solution for end users to see. 

To minimize the impact of changes to business 
requirements we will undertake the following 
activities: 
• At the very onset of our implementations and 

under our business analysis phase, Accela 
implementation specialists work with City 
staff to discuss all needed configuration and 
to solicit questions that aid in the anticipation 
of changes so that the system can be 
configured under the most contemporary 
business environment. 

• The training that Accela offers, both 
informally working with City system 
administrators and others, and in formal 
classes, will empower City technical and 
power users and provide them the necessary 
confidence of reconfiguring the system to 
meet changing needs. Changing business 
requirements no longer present an obstacle 
and risk is diminished if in fact not eliminated. 

It is typical that the larger the implementation 
audience, the larger corresponding number of 
'unconvinced' individuals. We recognize this fact 
at every implementation and thus work with the 
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to the benefits of automation. While these 
benefits clearly outweigh any 
disadvantages, Accela's implementation 
team has been trained and is experienced 
in dealing with the lowest common 
denominator - that is, seeking the buy-in of 
users who for one reason or another are not 
in agreement with the goals or articulation 
of the project as it moves from stage to 
stage. 

Sign Off L 

Lack of a formalized signoff document and 
procedure can create confusion and 
disagreement on whether or not work has 
been completed according to specification. 

Third Party Interaction H 

An open line of communication needs to be 
created early on in project implementation 
between Accela, the City, and any vendors 
that will be interfacing to the Civic Platform, 
Much information, both business logic and 
technical, needs to be shared in order to 
interface appropriately and within the 
bounds of resources budgeted for the 
project Without appropriate information 
sharing, the entire project could be affected, 
causing unnecessary, distracting, and 
oftentimes costly slippage. 

Staff over-allocated between project H 
work and regular duties (may lead to lack 
of user participation in testing and training) 

The allocation of staff to daily duties and to 
the important tasks of an Accela Civic 
Platform implementation is a common 
characteristic in most implementations, 

Accela fully recognizes that while an 
implementation is a partnership in which 
both parties seek to diligently commit effort 
and thus remain faithful to their tasks and 
responsibilities, there can be periods during 
the implementation that dail work 
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client project managers and other key staff to 
solicit the interaction and participation of these 
individuals so the specific advantages of 
automation can be presented and discussed with 
them. We believe that actively seeking the input 
of those that for one reason or another may not 
be in agreement with the purpose or outcome of 
a software implementation project is one of the 
many positive actions we can render. 
Our organizational change management strategy 
and activities are focused on managing internal 
staff engagement to minimize this type of issue, 

Clearly defined sign off criteria for all major 
deliverables along with a sign off document is 
imperative in order to maintain agreement that 
work has been satisfactorily completed and for 
maintaining the project schedule, 

Documenting and identifying points of contacts 
and procedures early in the project will help 
facilitate the process of successfully interfacing 
with third party data and preparing to meet the 
needs of all end users, 

To help mitigate the impact of the project on City 
staffs other work obligations (and the impact of 
staff being unavailable for project work) we offer 
the following strategies: 
• During contract negotiation and project 

initiation we will include estimates of the work 
required by the City to support the 
implementation and work with the City 
Project Manager to confirm that required staff 
time available, 

• Our team will look for ways to minimize 
demands on staff by having our team 
undertake as much of the implementation 
work as is feasible without compromising the 
implementation - for exam Ie it ma be 
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pressures will override client project staff 
commitments 

System End-to-End Testing 

System end to end testing is where the 
final, complete solution is tested to insure 
that all components are working together, 
as designed, to meet the business process 
requirements, At this point in a project, 
everyone is looking for that final go, or no 
go decision, 
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possible to have our team assist the City in 
executing UAT scripts, 

• We recommend that our clients develop 
alternate contacts and thus expand the level 
of project participation, This small effort can 
reap great rewards when project plans are 
relied upon to monitor tasks and 
deliverables, Additionally, the project plan 
that guides every Accela Civic Platform 
implementation accounts for periodic 
meetings so that work is planned and 
reviewed not only for the task item in 
question but for those in the foreseeable 
future, This gives all project participants a 
view of the immediate future and can assist 
in deflecting tasks to other team members 
when daily work tasks become pressing, 

Two areas that are extremely important to 
minimize risk in this area are a comprehensive 
test plan, and adequate resources, 
The test plan must attempt to contain valid 
testing scenarios for all variations of a business 
process, As this is so difficult to do, it is 
imperative to have as many project team 
members as possible review, and give input to 
the test plan, 
The actual act of testing the system can be very 
labor intensive, Having future end-users 
involved to test their business processes and 
areas of expertise is one way to help spread the 
burden of this, It also can help get their buy-in to 
the final to 
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The Respondent shall describe their approach and ability to test and validate the 
functionality of the implemented solution against the documented requirements 
and use cases. This section should include: 

The Accela team ,,,,ill coordinate and prescribe an overall testing strategy 
and approach predicated on the assembled requirements DSD 
System as determined jointly with the City the stage. 
The goal is to ensure the team will use integration testing 
methodologies that are based on industry best practices solutions, 
innovative, practical, and cost-effective. 

During Design stage, Lead City's Test will 
document the overall approach in a Test meets requirements. The 
Plan "'lIill outline specific strategies, activities, tools reports. The Plans 
will be based on the test/acceptance strategy produced as of the 
activities the Design stage our joint project plan. 

The Aecela team has based approach to successful test efforts 
across multiple delivery releases delivery responsibilities through our 
attention to these four core aspects of testing excelJance: 

Providing qualified senior and experienced test lead 

Thorough planning at the program level 

Effective communication among the integrated Accela team and the 
stakeholders 

Core to the success of this structure be the efTective communication 
and collective understanding of the goals, tasks, and protocol for testing 
effort to all test teams. previously mentioned, the will 
serve as the primary place test team members can get a complete 
view of all the testing efforts along how their specific effort will 
coordinate with the rest of the project teams. This plan will be updated 
regularly and communicated to the rest of the team members and 
stakeholders so that they can plan accordingly. 

The Accela team will work the City's Subject l'l1atter Experts during 
each release in establishing test cases/scenarios to support User Acceptance 
Testing. In a proposed approach to keep cost downs and based on past 
experiences Acccla assumes the City \yill build their own test 
cases/scenarios. The Accela Lead will \vork with the developing 
the Test Plan and identifying the different test cases. Acccla team 
recommends test cases should be focused on 80% of the daily business 
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operations to ensure the users can perform their daily jobs \\'ithout 
interruptions. 

Unit Testing 

The Test Plan will outline Accela's approach different testing 
activities on the project. Unit Testing will begin once Accela has completed 
the solution foundation or the configuration based on the Analysis Stage. 
The configuration will be based on Analysis documentation. 
Accela implementation team will complete their configuration assign 

record to another consultant to review the configuration against the 
documentation. When the configuration been accepted by the 
consultant who reviewed configuration, AcceJa team \\li1l coordinate 
a meeting with the City Staff to through configuration. Once all the 
record types have been configured and the City accepts 
configuration. Configuration will be completed. 

Build stage \viB include unit testing on reports. integration built-out, 
and business process engine development. The Accela team will develop 
specification documents for reports, interfaces and business processes to 
ensure .Accela has a clear understanding of the requirements to be 
developed. The City staff will approve the specification documents 
validating Accela's interruption of the requirement and design ofthe 
diflerent functional areas. Once the specification has been approved, the 
Accela team will build the reports, the interface, and/or the business 
process. At the conclusion of the component's build activities, Accela will 
,vork with the City to validate the build component with the specification 
documentation. 

System Testing 

The Test Plan will define how system testing wiil occur for the City of San 
Antonio. The Accela team has proposed prior to completion of the 
Build stage the team will perform system testing to ensure complete 
business processes are met. These system testing activities will be in-line 
with the City's test cases/scenarios to validate system functionality prior to 

Acceptance Testing. 

The Accela team in collaboration with City Team will take an 
initial pass through the test cases, the i\ccela team can address any major 
issues identified that would impede the user from processing an application 
or completing a business process. The System Testing should minimize the 
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number of issues identified during the User Acceptance Testing activities. 
This testing will not eliminate issues from being identify during User 
Acceptance Testing, but should improve the experience for the Users to test 
the system's functionality. 

Performance and Reliability Testing 

Accda Civic Platform is regularly tested for performance prior to each 
release. The Accela team has not proposed a robust perfonnance testing 
approach by leveraging or Rational Studio to 
build test cases and process test cases with concurrent users. Acceia 
Civic Platform been tested concurrent users 

hardware and software infrastructure 
proposed user count. 

The Accela team will monitor environments for any issues during each 
of tile Functional Group release and if performance or reliability 

issues are raised, the Accela Manager work with Accela's 
Engineering and Infrastructure team to root cause address the issue. 

Functional and User Acceptance Testing 

Acceptance testing will utilize the test plans and test cases/scenarios 
developed by the project team in support of the system testing effort. The 
test plans, test cases and test scenarios will document the items to be tested 
and the expected results. Test items will pass or fail depending on the 
results of the testing actions. If the actual output from the action is equal to 
the expected output specified by a test case, then the action passes; 
otherwise, the item fails. Should one or more actions within a test case fail 
the entire feature or sub-feature fails. The pass/fail criteria for a test will be 
documented in each case. 

Pass criteria. The test cases will be executed successfully without test 
errors. 

Fail criteria. Outcome is not what is defined in the test case. 

If a test item fails, it is not automatically assumed that the configuration is 
defective. A failure is initially interpreted simply as a difference between 
actual and expected results, as derived from project documentation. There 
is always the possibility that expected results can be in error because of 
misinterpretation or incomplete or inaccurate testing or design 
documentation. Either based on discussions between the project team and 
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the corresponding participant agencies stakeholders, the test script will be 
revised or the configuration will be modified. 

Regression Testing 

The Accela software configuration will be completed in the development 
environment. Once the City has validated the requirements traceability 
matrix on the Accela suite configuration the configuration will be portable 
to the Test Environment. The work that is dependent upon the 
configuration such as the data conversion, interfaces and report writing will 
be done in the Test environment. The Test environment will allow the data 
conversion team to begin migrating the City'S legacy data into the new 
DSD system, the interface team will develop the API or web-services to the 
external systems and the report writers will create all reports for the 
Functional Group release. The Test environment will host all unit testing 
for data conversion, interfaces and reports. The Development environment 
will be migrated to the Testing Environment for all system integration 
testing, user acceptance testing, and regression testing. 

During the Build stagc of Functional Group 2, Test team will update the 
Test Plan to include regression testing activities for the second release. 
Accela proposes a sub-set of processes for regression testing to ensure the 
new development work is not impacting or degrading the performance of 
the previous release. If issues are identified where functionality of the 
previous release is impacted then these issues will be managed in the issue 
tracker and resolved prior to the current Functional Group release. 

Regression Testing will occur during the Functional Group 2 and 3 
releases. Regression test cases will be tracked in the Test Plan and will 
follow the same issue management process referenced below. 

Data Conversion Testing 

Section 7.5, Data Migration outlines the Accela approach for Data 
Migration and includes our approach on testing/validating the converted 
data. The Accela team will perfonn three mock data conversion runs 
during each release cycle. The initial mock data conversion run will occur 
in advance of the User Acceptance activities. The initial mock 
conversion run will allow team to test and evaluate how the was 
mapped, determine if all data was converted through validation scripts 
and identify areas where post scripts may need to be developed to support 
the future mock runs. 
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The migration team will address issues identified during the initial 
mock, these issues will be managed in a SharePoint list. The migration 
team will determine which issues need to be addressed prior to the second 
mock conversion to support Uscr Acceptance Testing. Issues reported 
during the User Acceptance Testing will be tracked and managed via the 
issue management process outlined in the Test The test team, the 
migration team and the Project Managers \'liB determine \'lhen final 
mock conversion run \;>;"iU take place on the volume of 
conversion issues identified during User Testing. 

When the final conversion mock is schedule, recommendation would be at 
least two weeks prior to the conclusion of tIser Acceptance Testing. Issues 
reported during the third run will managed via the 
issue management process outlined in the Test migration team 
will address the critical and high issues to the mock conversion run 
prior to deployment. 

Test Plans 

The Accela team will work with the City and each participating 
departments to define the quality standards for each deliverable at the 
program level and to generate a detailed test plan. Test plans will include 
requirements and define strategy, approach, acceptance criteria, test cases, 
test environments, data sources, and defect tracking mechanisms on a 
record basis. 

The Accela team will provide a comprehensive test plan defining our 
methodology and strategies for testing a COTS solution for the City. The 
test plans will include inclusive and exclusive definitions of scope, test 
team and stakeholder roles and responsibilities, a sequential testing 
schedule. issue definitions, issue repOliing plan, and a clear overview of the 
objects the testing elfOli. 

Test Scripts 

Test scripts will begin to take shape during the Build stage of the project. 
The Solution Foundation or configuration is complete, the business rules 
are defined and specifications are complete, the repoli specifications are 
complete, and the interface specifications are completed. Accela will 
provide test case templates to the City to begin the development efforts. 
The Accela Test Lead will work with the City in guiding the team through 
the test script develop and the City will complete the process. 
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Test scripts will be developed for each release and ALccela recommends 
these scenarios include 80% of the daily operations. The 20% of 
operations is normally exception handling where the City will need to 
define their process and policies around these exception handling. 
DSD Team will be tasked to ensure the system is build based on the 
requirements and analysis stage 
interfaces, and rcpolis. 

the specifications for business rules, 

Issue Management and Resolution 

Our team (both Accela and the City) will track issues encountered during 
testing and, with assistance from designated City staff, will classify them 
using the following criteria. These Issue (Severity) Classes will be used in 
developing an agreed upon Acceptance framework for deciding whether or 
not a test cycle has been completed successfully and is deemed acceptable 
to begin deployment to the production environment. Mutually agreed upon 
criteria for acceptance will be finalized as part of the project initiation 
activities, and at a minimum prior to the commencement of testing. 

Critical. This is a "must fix" issue, a "showstopper." The problem is 
causing a major system error, fatal error, serious database corruption, 
serious degradation in performance, major feature malfunction, or is 
preventing a major business goal from being realized. The issue does 
not have a workaround that is reasonably acceptable to the 
corresponding end-users. 

High. This is an issue that is causing significant loss of feature 
functionality but the system can recover from the problem and it does 
not cause total collapse of the system. The system does not meet a 
business goal or a portion of a business goal; performance degradation 
is minor, but not within established exit criteria; or minor database 
issues may exist (e.g., single rows or fields may be locked). The issue 
does have a workaround that is reasonably acceptable to the 
corresponding end-users. 

Normal. This is an issue that is causing minor loss of feature 
functionality. Optional workarounds reasonably acceptable to the 
corresponding end-users are available. 

Low. These are minor issues, misspellings, cosmetic changes, etc. 

When execution of the test scenarios meets the pre-defined, mutually 
agreed upon criteria, the applicable test will be deemed "approved." The 
Accela team will then proceed according to the Project Plan and Test Plan. 
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The respondent should describe their approach and ability to satisfy the training 
reg~jrements.~jtfl!f"!.tfl€!~99pe ofVtl()r~,Jf"!~/~<!if"!fJ: 

Initial Product training 

During the Functional Group 1 Initiation stage, the Accela Project Manager 
will coordinate with the City Project Manager to schedule the Core 
training. This training will be delivered to all City staff identified to 
participate in the Analysis Stage in Functional Group 1 through Functional 
Group 3. The Core Team training includes: 

High-level overview of the Accela Civic Platform portlet 

Record Structure and how the initial form is completed to create a 
record 

Describes reference data and how the reference data supports the record 
creation 

Defines Application Specific Information and Tables 

Familiarization of Workflow and Workflow tasks to include record 
status 

Identifies how Fees are applied in the system 

Reviews the Conditions and how Conditions can be applied to a record 
or reference data 

The Core Team training begins the knowledge transfer of the Accela Civic 
Platform to the City of Antonio staff. concepts identified during the 
Core Team Training will be discussed further during Analysis stage of 
the project. 

Train the Trainer sessions 

A Train-the-Trainer approach allows customers to use existing personnel to 
conduct user training classes during after the project implementation. 
Accela the City team will work together to identify the end user 
sessions needed. This will be done by identifying the daily processes and 
functional groups. Also, before scheduling the train-the-trainer sessions, the 
configuration the processes should be in a state close to final to avoid 
any retraining efforts. 
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The methods used for a train-the-trainer delivery include first teaching the 
customized course to the designated instructors. Upon completion of that 
step the students are given assignments of sections of course to study 
and teach to the other students within a specified timeframe. The potential 
instructors teach the others and the Accela instructor in the classroom. Peer 
and Accela instructor feedback critique is given and that process is 
repeated for all the other students. 

This training format has been proposed, we can train these power users in 
all aspects of the process and hmv that process is followed using the 
application from the perspective a common uSer, a 
technical/administrative user, and a trainer. This approach is often used by 
large agencies that have the resources to conduct training sessions 
at its convenience. 

Configuration Training sessions 

Accela has proposed multiple training sessions to support knowledge 
transfer from the Accela team to San Antonio staff. The earlier the San 
Antonio leadership can identify support staff better positioned the 
project \vill be for maintenance and support. It is recommended to have the 
business analysis identified for the post maintenance activities participate 
in the Analysis stage the project. This will give the business analysis an 
understanding of the business process and begin to understand how 
Accela functionality will support their requirements. 

Next, the business analysis can get involved by reviewing the 
analysis documentation and validate configuration during the Solution 
.Foundation stage. This exercise will familiarize business analysis with 
different components of the Accela Civic Platform without making any 
changes or impacting the delivery. 

The third recommendation, San Antonio staff engages in the 
specification process where business rules, reports, and interL:'lccs will be 
designed to support the new system. By understanding how the 
system will be integrated with external systems, report manager and 
configuration is valuable information for maintenance. 

A new approach for Accela has been to deliver a boot-camp to our clients 
on our methodology and implementation approach. The one-week course 
will provide valuable training to the San Antonio staff in preparing for post 
go-live responsibilities. The Accela proposal does not include this boot
camp training and if this would be a viable option for the City can be 
discussed when selected. 
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cc la 
Application and System Administration Training sessions 

The proposed training for the City of San Antonio DSD system takes 
advantage of the multiple release schedule. The Accela team has proposed 
an array of training classes in the first release to begin thc transition of 
ownership from the Accela team to the San Antonio staff. The proposed 
training classes will be delivered prior to User i\cceptance Testing, this 
approach will introduce the San Antonio staff to configuration where 
issues can assigned to the staff for resolution. benefit this 
approach is the staff will work side-by-side \\ith Accela team to 
encourage integration with the team. 

the San Antonio staff resolved issues gains confidence in their 
ability to maintain the environment the project will be scheduled to go-live 
and the staff will take over maintenance of first release. 

The Accela proposal includes the follo'vving training classes: 

Accela Civic Platform 
Admin Usage 

The Administration for Clients class is designed to prepare clients who 
use the Civic Platform in two areas: 

Accela Civic Platform 

Database Schema 
Fundamentals and 
Report Manager 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Design/Build Concepts - Participants will learn the major design/build 
concepts of the Civic Platform. The skill sets learned are essential for any 
Administrative level role played by the client Clients will become fully 
familiar with these concepts so they may either completely build out the 
Agency on their own or assist in business analysis and process design. 

Long Term System Management - Participants will learn how to manage 

the day to day operation of the Civic Platform and perform minor on-going 
system enhancements and changes. Some V360 Admin tools will be 

covered. 

The Database Schema Fundamentals and Report Manager class is 
deSigned to prepare clients who use the Civic Platform in two areas: 
Understanding the Civic Platform database design - Participants will 
learn the major schema and database layout design of the Civic Platform, 
The skill sets learned are essential for any Report development role 
played by the client Clients will become fully familiar with the schema, 
Entity Relationship Diagram, and Data Dictionary which will aid them in 
developing reports with the supported report writing tools, These would 
include; Oracle Report Writer, SOL Server Reporting SeNice, Crystal 

and the 
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Implementing Reporting - Participants will learn how to use the 
knowledge gained of the database design to implement pre-built functions 
and joins 

Accela Civic Platform 
Event Manager Scripting 
Usage 

The AA EMSE Usage class is designed to prepare clients who use the 
Civic Platform to use the Master Script The two major functional areas of 
usage are: 
EMSE Concepts- Participants will learn the major design/build concepts 
of EMSE scripting and how it uses the Master Script 
Implementing and Planning Scripts - Participants will learn how to 
manage the day to day operation of the EMSE script engine, How to plan, 
implement, modify, and delete scripts. 

Accela Citizen Access The Accela Citizen Access class is designed to prepare clients who use 
the Civic Platform and will be implementing web strategies for citizen 
access and usage. 

Advance V360 

Conversion and 
interfaces 

City of San Antonio, TX 

Standard Choice Setup- Participants will learn the Standard Choice 
concept and which of those are used in the Citizen Access setup 
ACA Design - Participants will learn how to configure each of the pages of 
Citizen Access, turn on and off functionality and implement appropriate 
security settings 

The Advanced V360 class is deSigned to prepare clients who use The 
Civic Platform V360 Administration tools, These include: 
DeSign Tools - Participants will learn the tools used to modify portlets, 
forms and field groups. They will also learn how to design consoles, 
Security and Other Tools - Participants will learn how to manage more 
advanced security settings around CAPs and Workflow, the building of 
data filters and queries as well as the setup of alerts and text settings. 

• Conversion 
• Tools, Usage and Mapping 
• Example conversions walk thrus 
• Conversions Cant. 
• Mapping exercise 
• Interfaces 
• Tools 
• 

Training manuals 

The City of San Antonio has referenced multiple media for training and 
help text \vithin the proposal documentation. Accela approach for training 
materials will to work with the City Staff appointed trainers to develop 
training materials in a collaborative manner. The Accela training resource 
will provide training templates to be tailored by both the Accela training 
staff and the City training to meet the train-the-trainer training 
approach. 

Land Development, Permit, Inspection, & 
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City of San AntoniO, TX 

With Accela's knoV\ledge and best practices from hundreds of 
implementations the Accela team can discuss different avenues for training. 
Clients have provided detail instructions in their configuration, on the 
online portal clients have provided instructions on pagei1ow, some have 
created short videos for common processes such as registering for an 
account or completing an application on online. The Accela team will 
work with the City staff to determine the approach for providing 
training and help tcxt. The proposed solution does not include extensive 
help text or training outside the train~the-trainer sessions. 

The respondent should also describe the types of documentation that will be 
provided to assist in training and knowledge transfer activities. 

For pricing purposes, Respondents shall assume training twenty (20) City trainers 

.. CT!~in-t~.~:!~Cii'!~C{~~"Y~/LCi!!t()'!(10)g/fxte.chnolr)HY staff. 
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Accela 

City of San Antonio, TX 

Respondent shall submit a business continuity and disaster recovery plan 
detailing how they propose to meet the specifications in the event of service 
interruption The plan shall detail the solution's backup and recovery processes. 

The proposed solution must also adhere to the Service Level Agreement 
requirements and City's Security policies as specified in RFCSP Exhibits 7 and 9, 
respectively: 

Acccla recognizes the importance of having a Business and 
Disaster Recovery Plan to support the DSD System systems and 
plans can be costly. The Accela proposal does not include a 
Continuity Disaster Plan. Accela has provided an for 
the Accela Services to support System recovery system 
and if wants to establish an environment the team will 
work with the City in defining the requirements. If it is City's need to 
have Accela define their Business Continuity Disaster Recovery Plan 
then Accela will discuss the requirements and proposed cost to support 
request. 
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City of San Antonio, TX 

The Respondent must provide their proposed production support and transition 
approach The Respondent's proposal must provide information that can be used 
by the City to evaluate the Respondent's knowledge of, and intended approach to, 
e~C!':IJ~e.pr,C!c.luction and transition. "n",,,,,,,,,,,,,,,,,,,,,,,, 

The System Deployment Plan developed during the release phase will 
detail the high-level production preparation and support mechanisms for 
the life of the project. Included in this is a deployment checklist document 
that is devcloped prior to release moving to Production where Accela 
vvill assist in final data conversions, system validation, staff preparation and 
training, and coordination the deployment. The deployment checklist 
describes the strategy and steps required for successful deployment 
including: 

Scope ofthe deployment 

Defined readiness criteria 

Department/Staff involved and roles/responsibilities 

Schedule 

Checklist or project plan of key pre and post deployment tasks 

Support schedule and procedure 

Accela's team will provide post-Production support assistance to address 
issues and provide consultative advice immediately following the move to 
Production daily use. will provide onsite support immediately 
following deployment (go-live). Acccla team will work with the City 
to identify and address issues identified during this period using a Post 
Production Issues List. This list \vill comprise issues to the defined 
deliverables, which will be addressed by Accela, as well as any other issues 
that the City wishes to track outside Acccla's responsibilities. 

At the end of the support period, Accela will provide a final copy of the 
issue tracker to the clIstomer and disable the list. Additionally a fonnal 
meeting will be scheduled with the Accela's Services Team, and our 
Customer Resource Center (CRC) to transition support future issues and 
questions from the City to the 

The City should begin to think about resource support prior to the first day 
of the project. If the City current has resources supporting the LDS, TPLT. 
ECCO and Hansen systems then these resources may be to cross train 
and support the new DSD System. The following positions should be 
considered for post-production support: 
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City of San Antonio, TX 

Business Analyst - Understand the business process and can apply 
configuration changes. 

Technical Resource - Web-service experience and Java language skills 
to support integration and business rule development work 

Report Resource - Skilled Crystal Report developer 
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City of San Antonio, TX 

The Respondent must make all deliverables available electronically in software 
versions that are PC compatible with the software being utilized at the City of San 
Antonio (e.g., Microsoft Word, Visio, Project, Windows operating system, etc.), 

The following table provides a listing of deliverables that must be provided at a 
minimum. The Respondent shall add to the list provided below in alignment with 
its proposed methodology and work plan. Respondent shall submit a detailed 
description of how they propose to meet the deliverables of the solicitation, 
outlined in the tables below. Respondent shall address each of the deliverables 
listed below in their response. If the Respondent intends to provide any additional 
deli':~E~,?I€!~, theymaY')d~rJtifythose in this section. 

The Accela proposal for new System adheres to the City's 
prescribed deliverable list. In section 4, Implementation we have defined 
the methodology approach for new DSD System in this approach 
we've identified Deliverables specific to our methodology. If A.ccela is 
selected to implernent the System, we'd like to explore the option of 
amending the prescribed deliverables list to align more with our 
methodology. 

Implementations of the new DSD System should focus on the requirements 
business processes defined by departments to support the 

replacement of the cummt systems. Accela proposes keeping the 
deliverable list to a manageable number so documentation can align closely 
with the system requirements build activity. These deliverables should 
not only apply to the project, should be used as additional toolkit items 
for maintaining implementation. 
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Sec, 005 Additional 
Requirements, p, 60 

Sec, 015 Escrow, p, 
68; Ex. 3, p, 72-81 

Sec, 018, Insurance 
Requirements, p. 69 

City of San Antonio, TX 

Respondent takes exception only to the 
extent Respondent's a one-year warranty 
commences from date of purchase {and is in 
part duplicative and runs concurrently with 
Respondent's maintenance/support 
program}. 

Respondent takes exception in that it will 
not provide any hardware, so any 
references to hardware are inapplicable. 

Respondent takes exception on in that 
Respondent has an established escrow 
program for its customers with NCC 
Group which City may choose to 
participate in through execution of a 
registration agreement. 

No exceptions specifically noted, 
However, please see comments in the 
adjacent column, 

Land Development, Permit, Inspection, & 
Compliance Management Software 

Replace with the following: 
Respondent offers a one-year warranty from date 
of purchase against material defects as follows: 
Respondent will guarantee and warrant that the 
software product offered by Respondent is free of 
material defects and shall operate as provided 
within Respondent's published specifications. 

Remove any/all reference to Hardware 

Revise to indicate that escrow shall be 
provided by NCC Group; Replace Exhibit 3 
with NCC escrow agreement, if necessary. 

1, Accela's current insurance program is 
comparable to the requirements of the 
RFP. Accela does not take exception to 
insurance provisions allowing City to 
change/modify requirements or 
disapprove/request changes to the amount 
of deductibles/self-insured retentions, but 
Accela would request the addition of 
language to establish that: (a) any 
increase cost of insurance resulting from 
City's request to modify coverage 
(including deductibles/SIRs) will be passed 
through to City for reimbursement and (b) 
that City acknowledges that if Accela is not 
able to secure insurance to meet the City's 
requested modification, such failure will 
not enable City to terminate from breach, 

2, Accela insurance coverage differs slightly 
in some areas, as follows: 
(a) Accela's general liability policy does 

not indicate independent contractors 
are covered under the policy, but rather 
that Accela is covered for work that 
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Exhibit 2 -Indemnity No exceptions specifically noted, 
However, please see comments in the 
adjacent column. 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

independent contractors perform on 
Accela's behalf; 

(b) Accela's professional liability policy 
does not use the term "malpracticeb

, 

which applies to specific professions 
and is not applicable to our 
products/services; 

(c) Accela's workers' 
compensation/employer liability and 
crime policies cannot be endorsed to 
name the City as additional insured, as 
carriers will not include this provision 
with these policy types (this can be 
confirmed by City). Accela's GL 
coverage otherwise has additional 
insured status "built in", making the 
requirement for a separate, special 
endorsement redundant; 

(d) the following items need to be modified 
and/or removed in the Contract, as they 
are no longer standard 
provisions/offered by insurance 
carriers: (i) "other insurance clause will 
not apply with additional insureds· 
clause, (Ii) the notice language should 
be revised to state that Accela will 
notify the City of cancellation, etc.; (ii) 
additional insured status coverages 
other than general liability and auto, (iii) 
the primary and non-contributory 
requirement for the E&O, Crime, 
WC/EL and Auto coverage should be 
removed, as these policy types do not 
contain this provision, which are no 
longer standard/provided by carriers. 

Accela does not take exception to this 
section, but with regard to the "Optional" 
requirement of payment for counsel, we 
agree with the following clarifications: (1) 
City's approval of our choice of counsel will 
not be unreasonably withheld; and (2) our 
obligation to pay for City defense costs if we 
don't secure "City approved" counsel w/in 7 
days of notice from City of 'obligation to 
indemnify' is subject to: item (1); and (2) that 
where there is a dispute as to our obligation 
to indemnif , we would not have to a for 
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City of San Antonio, TX 
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City defense costs unless a Court finds we 
had indemnity obligation, and our 
responsibility for City's costs ends when we 
assume/commence the indemnity obligation 
and defense, 
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RFCSP ATTACHMENT B 

RESPONDENT QUESTIONNAIRE 

1. Respondent Information: Provide the following information regarding the Respondent. 
(NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, 
if awarded. Sub-contraCtors are not Co-Respondents and should not be identified here. If this proposal includes Co
Respondents, provide the required information in this Item #1 for each Co-Respondent by copying and inserting an 
additional block(s) before Item #2.) 

ACCe.La, 
RespondentName:~T~~ ______ ~ ________ ~ ______ ~ ____ ~ __________ ___ 
(NOTE: Give exact legal name as it will appear on the contract, if awarded.) 

Principal Address: ~~.;S camlno Kamon, ::;Ulte 

c e ~4!:>lj 
City: _S.....:a;....n..--R....;am;....;....o:...;n"--_______ State: --",,'--_________ --'Zip Code: ----;"'>--____ _ 

~L!:>.b!:>~.jLU ~L!:>.b!:>~.';sLU 
Telephone NO.---<d'e:-__________________ Fax No:_~ _____________ _ 

Website address: www.accela.com 

.L~/ 
Year established: _...t::.0'--________________ _ e 

.L!:> 
Provide the number of years in business under present name: _~_~ _______ _ 

~4-L/b/b/ 

Social Security Number or Federal Employer Identification Number: --"0'--_________ _ 

Texas Comptroller's Taxpayer Number, if applicable: _..;:1::..::9.....:4:..::2.....:7..;:6.....:7..;:6.....:7.....:8..:.8 ___________ _ 

(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TID.) 

DUNS NUMBER: _o..~_~-_~_!:>_!:>_-_/_u_!:> ______________________________ _ 

Business Structure: Check the box that indicates the business structure of the Respondent. 

___ Individual or Sole Proprietorship If checked, list Assumed Name, if any: _______________ _ 
___ Partnership 
-xCorporation If checked, check one: ___ XFor-Profit ___ Nonprofit 
Also, check one: ~Domestic ___ Foreign 
___ Other If checked, list business structure: __________ _ 

JU.Llan lJ. 
Printed Na~E18t Contract Signatory: -->.1,,:...-.. _________ _ 

Job Title: n .,. 

(NOTE: This RFCSP solicits proposals to provide services under a contract which has been identified as "High 
Profile". Therefore, Respondent must provide the name of person that will sign the contract for the Respondent, if 

e awarded.) 

Provide any other names under which Respondent has operated within the last 10 years and length of time under for 

ea1Ptit applicable. Accela, Inc. h~ operated under its current 
leutle 

~iIlce l~~~. 
e 

e 
Provide address of office from which this project,would be managed: e 
City: San Ramon State: ~ t5 Zip Code: -...,~r-'1-!:>-lj---

~L!:>.b!:>~.jLU ~L!:>.b!:>~.';sLU Telephone No._-<o>--___________ Fax No: _-'1-_________ _ 

-e70 ~lJ&on (~~ audited financial statement for 
AnnuaIRevenue:$_~~_a~I.~~;~lQ~) ___ ~ 
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Total Number of Employees: ---:~:t:"'eFl!"u _______ _ 

Total Number of Current Clients/Customers: ---::"..0_0 _____ _ 

B.(lruly_de*}c.ribe..ofuee..iines.pf.b.u.sines.s.thaltnaC.Qmpaoy is_dirE;cIl}L.Dr..iflcti[ec.tJ,}LafflJiated..witlL_ ... __ _ 
Shd streamline civic processes around land, licensing, asset management, 
environmental 
health and safety, legislative management, recreation and resource management, and 
more. 

List Relate@ ~ompanies: e 
establjshed through the wee-gers Of a U§robe r 

ire1JJding Sierra Compnter Systems OpenData 
Acee'a was 

fr:mnpa n i es 
solutjons. Kjva Systems. and Sussex Busjness Systems. 

of indJJstry-1eading 
Systems, Tidemark 

2. Contact Information: List the one person who the City may contact concerning your proposal or setting dates for 
meetings. 

JUilan D. Vlce Name: --->..&..-____________ Title: --""----'-'---'-________ _ 

Address:_~~~~,j~,j-c-·-am-l-n-o-K-a-m-o-n-,-b-·u_l_t_e __________________ _ 

c ~4!:l1l 
City: __ S_a_n_R_a_m_o_n ________ State: --Z7\'--______ Zip Code: --,.,~_e __ e 

T I h N 
::t"::!:l.b!:l::t.j"::4 ~"::!:l.b!:l::t.j"::U e ep one 0.---'7"--____________ Fax No: _-.:1.. __________ _ 

Email: __ J.J.;·m!!:u~n~o~z~@a~c:::::.:=.c.==e=l.!:!a:.!. • .:::c.:::o:!!m.!-_____________________ _ 

e 
3. Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or 

departure of key personnel within the next twelve (12) months? 

Yes No x 

4. Is Respondent authorized and/or licensed to do business in Texas? 

Yes No x If "Yes", list authorizationsllicenses. 

While Accela is not currently registered as a foreign corporation in 
the State 
of Texas, we agree to meet this requirement at the time of contract 
l=::1rrn1nn 

e5. Where is the Respondent's corporate headquarters located? San Ramon, CA 

6. Local/County Operation: Does the Respondent have an office located in San Antonio, Texas? 

Yes No x If "Yes", respond to a and b below: 

a. How long has the Respondent conducted business from its San Antonio office? 

NI 
Years --'7\"--_ 

NI 
Months'_..7\,7\ __ 

b. State the number of full-time employees at the San Antonio office. NI 

If "No", indicate if Respondent has an office located within Bexar County, Texas: 

Yes No * If "Yes", respond to c and d below: 

c. How long has the Respondent conducted business from its Bexar County office? 

NI 
Years _-"~'--_ Months 

NI e 
"e 
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d. State the number of full-time employees at the Bexar County office. __ N1!):'-/ ___ _ 
1I 

7. Debarment/Suspension Information: 
from contracting with any public entity? 

Has the Respondent or any of its principals been debarred or suspended 

e 
Yes No x If "Yes", identify the public entity and the name and current phone number of a 
representative of the public entity familiar with the debarment or suspension, and state the reason for or 
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such 
debarment or suspension. 

8. Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited? 

Yes No if If "Yes", state the name of the bonding company, date, amount of bond and reason for such 
G:§lncellation or forfeiture. 

e 

9. Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors 
under state or federal proceedings? 

Yes 
assets. 

No x If "Yes", state the date, court, jurisdiction, cause number, amount of liabilities and amount of 

10. Disciplinary Action: Has the Respondent ever received any disciplinary action, ~any pending disciplinary action, 
from any regulatory bodies or professional organizations? If "Yes", state the name of the regulatory body or 
professional organization, date and reason for disciplinary or impending disciplinary action. 

e No. 

11. Previous Contracts: 

a. Has the Respondent ever failed to complete any contract awarded? 

Yes ----.K No If "Yes", state the name of the organization contracted with, services contracted, date, 
contract amount and reason for failing to complete the contract. 

In March 2011, due to new administrative direction and agency-wide reorganization, the State of 
eeQ~a Gareliea ~erffiiea~ea i~s Gse~raG~ Ie AQ~Qs~ 2Gll, Bas eSQBH Fleriaa HaBer Management 
District canceled its contract due to lack of funding. In May 2012, the City of El Centro, California 
cancelled its contract due to its "dire economic situation" and a change in operating systems 

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization 
that failed to complete a contract? 
Yes No a If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract. 

e 
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c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her 
own name? 

Yes No J If "Yes", state the name of the individual, organization contracted with, services 
contracted, date, contract amount and reason for failing to complete the contract. 
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REFERENCES 

Provide three (3) references, that Respondent has provided services to within the past 
three (3) years. The contact person named should be familiar with the day-to-day 
management of the contract and be willing to respond to questions regarding the type, 
level, and quality of service provided. 

Reference No.1: 

Firm/Company Name: .::E:..:....I .!...P..::::.a.:::.;so~l_T!....!.X..!.-________________ _ 

Contact Name: Carolyn Patrick Title: Project Manager 

Address: Information Technology Department, Two Civic Center Plaza 

City: EI Paso State: ..!..;TX~ ___ Zip Code: ..!...79=9=0:....!.1 __ _ 

Telephone No.: .l..:(9:....:1..::::.5.L-) 5::::,..4.!...!1'---4..!...:9::...::6:.:::.9 _______ Fax No: (915) 541-4815 

Contact Email Address: patrickc@elpasotexas.gov 

Date and Type of Service(s) Provided: ~0.:::::3/..::2..:::..00:::..:8~to:.....:0::..::3:.!..!/2::.::0::..!1~1 ________ _ 

The City of EI Paso completed a significant implementation of the Accela Civic 
Platform to streamline its zoning, permitting, licensing, and inspection processes 
across its Environmental Services, Development Services, Health, Police, Fire 
Departments, Parks and Recreation as well as the City Manager's Office. The 
City has implemented the following solutions and products within the Accela Civic 
Platform: 

• Land Management module 
• Licensing and Case Management module 
• Environmental Health & Safety module 
• Service Request module 
• Accela Citizen Access 
• Accela Mobile 
• Accela GIS 

Accela primed the project, but Accela partner TruePoint, who is bid as a sub in 
Accela's response to this City of San Antonio RFP, played a large role in the 
implementation, including heavy involvement in requirements analysis, 
configuration, data conversions, interfaces and reporting. 

EI Paso departments using Accela Land Management module and how it is being 
used is as follows: 



Environmental Services Department 
• Permitting 

o Haulers permit 
o Special Waste Permit 
o CDM permit 
o Animal Services 
o Nuisance Code Enforcement (non-Building) 

• City Development 
o Building Inspections 
o Permitting 
o Building Code Enforcement 
o Planning, including Accela Electronic Document Review (EDR) 

o One Stop Shop (http://home.elpasotexas.gov/city-development/one-stop
shop) 

• Fire Department-Community Risk Development 
o Inspections 
o Permit 
o Plan Review 

EI Paso departments using Accela Licensing & Case Management module and 
how it is being used is as follows: 

• City Development: Used to keep track of all City business and professional 
licenses (90+), including: 
o Alcohol, Car Dealer, Parking License, Flea Market License, Food 

Establishment License, Hotel/Motel License, multiple Point-of-Sale 
licenses, Livestock Licenses, Sexually Oriented Business Licenses, 
Sign Licenses, Pool/Spa License, and Tattoos & Body Art Licenses. 

EI Paso departments using Accela Environmental Health & Safety module and 
how it is being used is as follows: 

• Public Health Department 
o Food inspections 
o Food Handler Course scheduling/tracking 

All departments utilize Accela Citizen Access, Accela Mobile and Accela GIS. Further, 
EI Paso has begun leveraging CivicData.com, Accela's free open data portal, to publish 
permitting data. To explore their data sets, visit Civicdata.com, and search for "EI Paso". 

EI Paso also provides their contractor customers with the Build EI Paso inspection app, 
the EI Paso branded inspection scheduling request app developed in both English and 
Spanish by CityGovApp. CityGovApp is a 3rd party app developer and Accela partner 
that builds value-added mobile and web apps on top of the Accela Civic Platform. The 
CityGovApp inspection request app is included in this RFP response. To download and 



test the iPhone version of the Build EI Paso inspection app, visit 
http://home.elpasotexas.gov/city-developmentl and look for the following image: 

After downloading the app, you can use the following test license number to test the 
application: 14-LP-OOOB. 

Reference No.2: 

Firm/Company Name: ~S~a.!.!n..::D::..:.ie~g::1.:o~C~o.!::.u!..!.nt!.LY.J..' .:::::C:.:..A:.-____________ _ 

Contact Name: David Lindsay Title: Group IT Manager - Land Use Enviro. Group 

Address: 5201 Ruffin Rd., Ste. B Mail Stop 0650 

City: San Diego State: .=C.::.....;A'---__ Zip Code: =92=.1.;..::2=3 _____ _ 

Telephone No.: (858) 235-8374 Fax No: (858) 694-3559 

Contact Email Address:david.lindsay@sdcounty.ca.gov 

Date and Type of Service(s) Provided: Initial go-live was 8/2009. Ongoing projects 
continue. 

Phase 1 included implementation of the Accela Civic Platform for the Air Pollution 
Control District and the Land Use & Environment Group (LUEG) departments, 
including LUEG-wide time accounting and financial interfaces to the County's 
ERP, Oracle Financials. 

Phase 2 included the implementation of the Civic Platform for the Department of 
Agriculture, Weights and Measures. 

Phase 3 implementation of the Civic Platform consisted of the Environmental 
Health, Parks and Recreation, Planning and Land Use, and Public Works 
departments. This phase included the migration from the then current permitting 
and inspection system (Kiva). The implementation included the following for all 
four departments: 

• Implemented Land Management Module including the configuration of all 
record types, including workflow, assessment and collection of fees, 



conditions, inspections, and reports. 

• Implemented Accela GIS - provide automated maps from the County's 
Enterprise GIS system and provide staff access to view geographic 
representations of all land use, zoning, and infrastructure information 
associated with a parcel, permit, inspection or plan. 

• Implemented Accela Mobile Office to extend inspection management 
capabilities to the field for inspectors, code enforcement, work orders, and 
service requests. 

• Configured online services using Accela Citizen Access transaction portal. 

• Implemented Accela financials and time accounting interface configuration 
with the County's ERP systems, including Oracle Financials and Kronos 
Time Accounting. 

• Implemented Accela document management interface configuration with 
the County's content management system, Documentum 6.0. 

• Developed custom reports using Oracle Report Writer 

There are currently 800+ Accela Civic Platform users within San Diego County. 

Further, San Diego County is currently implementing CivicData.com, Accela's 
open data portal, as the County's open data portal. In addition, the County has 
contracted CityGovApp, Accela mobile app developer partner, to build a County
wide 311 mobile app that is fully integrated with the Accela Civic Platform. 
CityGovApp is also developing a specific mobile inspection app for the County 
called iTrap that will streamline the inspections for dangerous insects in the 
County. CityGovApp. CityGovApp is included in this response to this RFP for the 
contractor inspection request mobile app. 

It is also worth noting TruePoint provided Project Management services, 
advanced business rule scripting and data conversion support on the San Diego 
County project, and is bid as a sub on Accela's response to this RFP. 

Note: Per County regulations, San Diego County will only conduct reference 
interviews by phone. Please contact David Lindsay to schedule a reference 
interview call. 

Reference No.3: 



Firm/Company Name ..=C..:::;o=lu:..:..;m:..:.:b::;.:u:..::s:.J.,.l ..:::;O'-'-H.:..-_______________ _ 

Contact Name: Michael Bowen Title: Deputy Director - Building and Zoning 

Address: Public Utilities Department 910 Dublin Rd" 4th floor 

City: Columbus State: ..=O...:...,H'--_____ Zip Code: ...:..;43=2:...!1..:::;.5 __ _ 

Telephone No.: .>.,;:(6;.....:.1-'-4)L....;6::;..4=5....;:-3=2=39=--______ Fax No: (614) 645-2400 

Contact Email Address: ..:...:.m.:..;:s""'b;..;:;o-"-'w;..;:e;.;..;n""'@""-c;;;..;o;;;...;.l=um:-:..=b...;;;u..;:;..s""".g'-=o-'-v ___________ _ 

Date and Type of Service(s) Provided: Initial go-live was 8/2006. Ongoing projects 
continue. 

Columbus upgraded from an Accela Legacy System. They currently are on 
Accela v. 7.2 in Production, soon to move to v. 7.3. The Accela Civic Platform 
modules in use by Columbus are Accela Land Management, Accela GIS, Accela 
Mobile and Accela Citizen Access. 

Current users of the system include the Department of Building and Zoning, 
Department of Development, the Department of Public Services and soon the 
Department of Public Utilities. The largest user, the Department of Building and 
Zoning along with Department of Development uses the Land Management 
solution to handle permit, inspections and code enforcement activities. 

Presently, over 100 inspectors and code officers use the Accela Inspector App 
on an iOS device via smartphones or iPads, and with great success and 
efficiencies. 

A current initiative involves re-engineering their current business processes to 
simply their record types to allow for better citizen engagement and use of Accela 
Citizen Access. The driver is moving their current remote offices (easily 
accessible to contractors) to a downtown location (which will make it more 
difficult for contractors) hence the need to make Accela Citizen Access a greater 
focus for contractor access. 



EXPERIENCE, BACKGROUND, QUALIFICATIONS 

Prepare and submit narrative responses to address the following items. If Respondent 
is proposing as a team or joint venture, provide the same information for each member 
of the team or joint venture. 

Describe 
Respondent's 
experience relevant to 
the Scope of Services 
requested by this 
RFCSP. List and 
describe three 
relevant projects of 
similar size and scope 
performed over the 
past four years. 
Identify associated 
results or impacts of 
the project/work 
performed. 

Cleveland, OH - The City of Cleveland is an urban center located on 
Lake Erie. Boasting the second largest building department in the 
State following Columbis, OH, Cleveland's implementation of an 
enterprise e-government solution through the Accela Civic Platform 
meant that they could easily serve customers 24/7 while dramatically 
improving the permit approval process. 

However, the City was impacted significantly by the downturn in the 
housing market and was contending with numerous vacant and 
distressed homes. In order to abate the nuisances and demolish the 
structures, the agency was required to manage multiple tracking 
documents and was limited to server-side Excel spreadsheets that 
were difficult to update across departments. 

Building Commissioner Tom Vanover wanted to leverage Accela's 
Civic Platform to track documentation, assign workflow and improve 
transparency. "We developed a demolition program. Through the 
Accela Land Management module we created a record that takes our 
property that has been issued a violation notice and has gone 
through the legal processes. It tags it so we know where the physical 
file is. As the property moves through the process, asbestos survey, 
demolition and cost recovery, it is tracked in one record." 

Today, the department can view and track the progress of nuisance 
abatement requests and demolitions online. With the Accela Land 
Management module demolition record, deficiencies have been 
quickly identified and the department is seeing a 70 percent increase 
in demolition contracts awarded monthly. Additionally, the City is able 
to track the financial aspects associated with each case, including 
amount spent for demolition and abatement actions as well as 
purchase order information. Given the City of San Antonio's new 
Absentee Property Owner Registration Ordinance, and OS D's stated 
objective to "reduce cycle time for standalone demolition permits 
from 8 business days to 3", we think Accela clients like Cleveland 
can be a great resource for how to leverage the Civic Platform to 



meet that objective and others. 

Cleveland leverages the Accela Land Management solution within 
the Accela Civic Platform for planning, permitting, inspections and 
code enforcement, and also utilizes Accela Citizen Access, Accela 
GIS and Accela Mobile Office. 

Vanover is confident that Cleveland's future is bright. "We're 
breaking records for permits and construction, but to get there you 
need to pull the weeds. We are moving the City to a place where we 
give more information to the public, are more efficient at tracking our 
own records and are creating a systematic process." 

See the following link for an interview with Tom Vanover, Building 
Commissioner in Cleveland, OH: http://bitly.com/acceladeveland 

Sacramento, CA - The City of Sacramento is thriving and has 
become the most buildable city of the eleven major West Coast 
cities. That growth, say City officials, is made possible thanks to the 
implementation of Accela software, which has allowed the City's 
Development Services Department to shift from a paper-based 
system to a computerized system, improving communication 
between employees, citizens, builders and inspectors, who can now 
connect and review permits wirelessly while they're in the field. 

The demand to change came from Sacramento's citizens and 
builders. "Working with the City previous to the new computerized 
system ... You didn't know what might occur on a particular day," 
shares Mark Abrahams, President of Abrahams Construction 
Company. You didn't know when you might receive your permit. 
There seemed to be a lot of confusion between the different 
departments." 

In response to developer pressure, Sacramento implemented the 
Land Management module, Accela Citizen Access, and Accela 
Mobile, all components of the Accela Civic Platform. In addition, 
Sacramento was an early adopter of Accela Electronic Document 
Review feature with the Civic Platform, which enables electronic 
submission and markups of developer plans. 

In addition, the City has gained benefit in the field by implementing 
Accela Mobile. "It really does make our job easier when we roll up on 
the' b because before we even et out of the truck we can see the 



history and we can see the corrections," shares Doug Pierson, an 
Inspector with the City. ''The instant we download it, we don't have to 
wait until we get back to the office for the supervisor to look at the 
correction notice." Adds William Thomas, Director of Development 
Services, "We've got communications occurring between field staff 
and their supervisors-and it's happening in real time right from the 
field." 

Members of the building community took notice of the improvement 
in turnaround times. "When a correction is made in the field, that 
information is immediately conveyed to the department," states John 
Nunan, President of Unger Construction Company, "and if our 
superintendent has a question about an inspection he can call down 
to the department, talk with somebody else and they have instant 
access to that information-unlike before where you had to wait two 
days to get that information. I can guarantee you it has, on any given 
project, saved us weeks in construction time just by the efficiencies 
we see from the City." 

See the following link for an interview with Sacramento, CA Builders 
Mark Abrahams and John Nunan: http://bitly.com/accelasacramento 

Baltimore County, MD - Baltimore County selected the Accela 
Land Management module within the Accela Civic Platform. The 
flexibility of the Civic Platform would help the agency centralize 
information and provide the foundation for other solutions like 
building permitting, asset management and licensing without having 
to invest in additional software with separate implementation 
schedules. An added benefit was the ability to consolidate and 
sunset some older applications. 

From the inspection and code enforcement perspective, officers are 
now able to get new complaints and new cases in real time. They no 
longer have to wait until they get into the office to get new caseloads. 
The cases are uploaded automatically in real time, just as the 
information they find and document in the field is uploaded and sent 
back to the County in real time. 

With Accela Citizen Access, the citizens of Baltimore County have an 
easy way to track key civic processes, from permits and applications 
to violations and code enforcement actions in their neighborhoods. 
Anyone can go online and see the information regarding a given 
complaint, including correction notices and citations. And with the 
real-time u constituents receive an automated email 



describing the action, next steps or changes in status and include 
photos of violations for additional background. 

According to Lionel van Dommelen, Chief of Code Enforcement for 
Baltimore County, the Accela Land Management solution "has 
virtually eliminated the requirement for the paper files," and "the 
efficiencies are enabling us to have inspectors on the street more 
time in a day than they normally would be, probably to the tune of 
about two hours more a day in the field." With Accela and remote 
printing capabilities, the information is at the inspectors' fingertips. 
They complete all of their work in the field and "it saves us probably 
two days a week for the sweep inspectors," shared Lionel. The 
County also benefits from savings on fuel and mileage, and Lionel 
projected that the new process will save his department about 
$40,000 a year alone in printing costs. 

The Accela solutions have reduced call volume significantly while 
bridging departmental silos. Rob shared that "it has helped with the 
constituent services area so now constituents can self-service and 
be able to see the process-but also, now our folks can see our 
constituent services and our code enforcement people can see 
exactly where everything is at, and that has been the big benefit. 
Seeing the information." 

See the following link for an interview with Lionel van Dommelen, 
Chief of Code Enforcement in Baltimore, County, MD: 
http://bitly.com/accelabaltimorecounty 

US Treasurer Alcohol and Tobacco Tax and Trade Bureau (TTB) 
- The US Treasurer Alcohol and Tobacco Tax and Trade Bureau 
(TTB) selected Accela for its Permits Online system. With 
approximately 500 staff, TTB is responsible for enforcing and 
administering laws connected to the production, use, and distribution 
of alcohol and tobacco products. Alcohol-related businesses wishing 
to operate above the retail level must submit an application with 
TTB's Cincinnati-based National Revenue Center (NRC), which has 
been a primary beneficiary of the Permits Online system. TTB also 
issues permits to tobacco producers, importers, and export 
warehouses, while firearms and ammunition businesses also must 
register with TTB before making tax-free sales. 

Moving from a heavily paper-based system, TTB deployed the 
Accela Civic Platform as the backbone of Permits Online, combined 
with use of the com nion Accela Citizen Access ™ online ortal 



Indicate the number 
of years Respondent 
has been in the 
business of providing 
the type of Services 
Sought by this 
RFCSP, respectively. 
Indicate if this is the 
Respondent's primary 
line of business. If 
not, state the 
Respondent's primary 
line of business. 

List all projects that 
the Respondent has 
completed in the past 
four years that 
demonstrate 
experience executing 
and successfully 
completing projects of 
this size and scope, 
working with federal, 
state, or local 
governmental entities 
providing services 
similar in size and 
scope. 

application. Significant system features include online 
self-registration, self-monitoring of an application's status, and 
electronically guided assistance through the application process. The 
built-in prompts and self-help instructions at each step of the 
application process also assure that applications reaching TTB 
specialists are completed correctly and contain all the required 
documentation. 

Based on measurements reported by TTB, Permits Online has 
reduced the average processing time of a permit from 67 days in 
FY2010 to 23 days. Within two months of rollout, TTB had an 
adoption rate of 63.65% by industry members and a 95% customer 
satisfaction rate. 

Please see the following link for additional information on the TTB: 
httR:llbitly.com/accelaUb. 

Accela has been providing solutions for government agencies to 
streamline and automate processes around land development, 
permitting, inspection and compliance management, and more for 
over 30 years. These solutions represent our primary line of 
business. 

See the following list for all Accela Civic Platform client projects that 
have gone love over the past four years. Please note, it is common 
for Accela clients to define an initial scope of services, go live with 
that scope, and then expand into additional departments. For 
example, Oklahoma City has been a customer Accela's for years 
using the Civic Platform Land Management module in their 
Development Services department for planning and permitting. 
However, they have recently implemented their code enforcement 
department in the Civic Platform also. 

Client 
Allen Co, IN 
Arapahoe County, CO 
Asheville, NC 
Avondale, AZ 
Baltimore Co MD 

latest Go-live Date 
9/16/2013 
10/22/2012 
12/15/2013 
11/30/2012 
7131/2012 



Benicia, CA 
Berkeley, CA 
Bernalillo Co, NM 
Boulder Co, CO 
Brevard Co, FL 
Brookhaven, NY 
Buncombe Co, NC 
Caldwell, 10 
State of California - OSHPD 
Carroll, MD -County of 
Ceres, CA 
Chandler, AZ 
Charlotte County, FL 
Charlotte, NC - City of 
Chattanooga, TN 
Clackamas County, OR 
Clayton, MO 
Clearwater, FL 
Cobb County, GA 
Columbus, OH 
Concord, CA - City of 
Contra Costa Co, CA 
Corvallis, OR 
Costa Mesa, CA 
Denver, CO-City and County of 
Downey, CA - City of 
Dubuque, IA - City of 
EI Paso, TX 
Elk Grove, IL - Village of 
Evanston, IL 
Fort Worth, TX 
Fredericton, NB 
Galveston, TX 
Grand Rapids, MI 
Hillsborough County, FL 
Howard County, MD 
Indianapolis, IN 
Jackson, FL - County of 
Kern Co, CA 
King County, WA 
Lane OR - Coun of 

2/7/2013 
6/24/2014 
10/21/2013 
12/31/2011 
10/29/2010 
3/1412014 
3/712011 
7/23/2012 
5/17/2011 
5/31/2011 
9/29/2014 
5/912014 
6/17/2013 
5/15/2010 
11/29/2011 
10/15/2013 
3/3112011 
12/7/2012 
81312012 
7/17/2014 
2/18/2013 
3/29/2013 
11/5/2012 
1110/2013 
6/30/2014 
9/30/2010 
5/31/2011 
2/28/2011 
11/30/2011 
6124/2014 
6/17/2013 
6/312013 
7/5/2011 
8/13/2013 
2/412013 
4/30/2012 
8/312012 
7/25/2011 
3/24/2014 
7/912012 
6/4/2012 



Lexington Fayette Urban County, KY 
Lincoln, NE 
Linn Co, OR 
Macomb Co, MI 
Madison, WI 
Maricopa, Co 
Maryland Heights, MO 
Miami Beach, FL 
Minnesota - University of 
Missoula, MT 
Mohave, AZ - County of 
Monterey County, CA 
Monterey Park, CA 
New York City Department of Information 
Technology and Telecommunications 
Oklahoma City, OK 
Omaha, NE 
Palo Alto, CA 
Park Co, CO 
Pasco Co, FL 
Peoria, AZ 
Pinal County, AZ 
Placer Co, CA 
Pleasant Hill, CA 
Port of San Francisco 
Rancho Cucamonga, CA 
Rancho Palos Verdes, CA 
Reedy Creek, FL 
Regional Municipality of Wood Buffalo, AB 
Roseville, CA 
Sacramento Co, CA 
Saint Joseph, MO 
Salt Lake City, UT - City of 
San Bernardino, CA - City of 
San Diego Co, CA 
San Mateo County, CA 
Santa Barbara County, CA 
Shasta Co, CA 
Shelby County, TN 
Skagit Co, WA 
Sonoma Co CA 

5/1/2014 
1/6/2014 
7/31/2013 
3/13/2013 
2/812010 
5/31/2011 
5/20/2013 
6/30/2011 
12/15/2011 
312912013 
11/9/2010 
1131/2014 
5/27/2014 

12/3/2012 
1113/2014 
5/16/2014 
6/25/2013 
6/13/2013 
6/28/2013 
12/13/2012 
212812014 
6/212014 
2/12/2012 
3/14/2014 
6/212014 
8/5/2013 
4/15/2013 
7/26/2013 
7/112013 
8/15/2013 
5/30/2014 
3/30/2011 
9/30/2010 
11/26/2012 
12/912013 
1120/2014 
10/16/2012 
8/30/2013 
10/29/2012 
6/27/2011 



List all relevant projects 
that Respondent has in 
progress as of the 
proposal due date. For 
each project listed, give 
the target date of 
completion, and the 
contact name, phone 
number, and email 
address for the project 
manager. 

Spokane, WA 
Springfield, MA 
Springfield, OR 
St. Louis Co, MO 
State of California - Coastal Commission 
State of Michigan Dept of Labor and 
Economic Growth 
State of Montana Dept of Labor and 
Industry 
State of New York Division of Budget 
State of Oregon - Building Codes Div 
Tallahassee, FL - City of 
Trenton, NJ - City of 
Unified Government of Wyandotte County 
Vail, CO 
Ventura Co, CA - Building and Safety 
Ventura Co, CA - Building and Safety 
Virginia Beach, VA 
Washington D.C. Office of the CTO 
West Sacramento, CA 
Westminster, CO 
Yuma AZ - Co of 

New York, NY 

5/20/2014 
12/6/2010 
4/5/2012 
10/29/2012 
12/13/2013 

10/1/2010 

1/31/2012 
8/412014 
6/14/2013 
9/312010 
5/31/2010 
10/16/2012 
4/30/2012 
9/30/2012 
3/26/2012 
12/13/2012 
11/19/2012 
10/21/2013 
1/1512013 
2/18/2011 

The New York City project includes the Department of Building, 
Department of Mental Health & Hygiene (DOHMH), and the 
Department of Consumer Affairs (DCA). The Department of Building 
is still in implementation, and is scheduled to go live in early 2015 
with the Accela Civic Platform Land Management module, Accela 
GIS Accela Citizen Access and Accela Mobile. 

The DOHMH and DCA are already live on the Accela Civic Platform 
Licensing & Case Management module and Accela Citizen Access, 
which collectively supports all business and individual licensing for 
each department. 

Although both very large departments that are independent of each 
other, DOHMH and DCA chose to implement a Super Agency 
deployment of the Accela Civic Platform. This means both 
departments maintain a great degree of administrative independence 
while still able to provide a shared customer transaction portal (see 

. Therefore 



business or individual needing a license from either department can 
use a single login. To learn more about the deployment models 
available with the Accela Civic Platform, including a case study on 
NYC's use of the Super Agency model, please visit 
http://bitly.com/AccelaDeploymentModels. 

NOTE: The New York City project includes many of the same team 
members Accela is including as subs in our response to this RFP. 
More specifically, Accela, Accenture, and TruePoint are all working 
closely together on the New York City project. Accenture is the 
prime, Accela is providing configuration and analysis support, and 
Truepoint has supported business process re-engieering, business 
rule script development, data conversions, and testing. 

Contact: 
Leena Panchwagh 
NYC Technology Development Corporation 
Director 
(212) 487-4478 
Ipanchwagh@nyctdc.org 

City/County of San Francisco, CA 

The City/County of San Francisco is implementing the Accela Civic 
Platform Land Management module, Accela Citizen Access, Accela 
GIS and Accela Mobile in the Planning Department and the 
Department of Building and Inspections. The Planning Department 
went live on the Land Management module with Accela GIS on 
10/21/14. The Department of Building and Inspections is scheduled 
to go live in early 2015. The City will also fully go live with Accela 
Citizen Access and Accela Mobile in early 2015 when the 
Department of Building and Inspections goes live. 

Contact: 
Isabelle Vulis 
IS Project Director 
Planning Department 
(415) 575-9158- office 
isabelle.vulis@sfgov.org 

Seattle, WA 



Seattle is already live on the Accela Civic Platform for Rental 
Registration. You can visit their Rental Registration page at 
https:/lmydpdservices.seattle.gov/RRIOI. Click on the "Rental 
Registration" tab, and then click the "Search" button at the bottom of 
the screen to conduct a general search to view records. You can also 
select multiple records from the search results and then click the 
"Show on Map" button to plot the results on a map. 

The largest phase, which is the Hansen replacement project, is 
scheduled to go live in August 2016, and will include Planning, 
Building Permitting, Inspections and Code Enforcement processes. 

Contact: 
Jennifer Hager 
Seattle Project Manager 
1-206-727 -8601 
Jennifer.hager@seattle.gov 

City/County of Denver, CO 

The City/County of Denver is already live in the Department of 
Excise and Licenses on the Accela Civic Platform Licensing and 
Case Management module as of 06/01/14. The Department of 
Excise and Licenses is also scheduled to go live with Accela Citizen 
Access in early 2015, which will allow customers to apply for and 
renew business and individual licenses online. 

In addition, the Departments of Development Services, Permitting, 
Inspection and Plan Review are still in implementation for the Accela 
Civic Platform Land Management module, Accela Citizen Access, 
Accela GIS and Accela Mobile. This part of the project is scheduled 
to go live in March of 2015. 

NOTE: TruePoint is heavily involved in the Denver project, including 
business process re-engineering, analysis, configuration, business 
rule scripting, and reporting writing. 

Contact: 
Frank Daidone 
Denver, CO (City and County of) 
CIO 
(720) 865-2670 
frank.daidone@denvergov.org 



Describe 
Respondent's specific 
experience with public 
entities clients, 
especially large 
municipalities or 
authorities. If 
Respondent has 
provided services for 
the City in the past, 
identify the name of 
the project and the 
department for which 
Respondent provided 
those services. 

Throughout its history, Accela has served over 900 separate 
agencies and thousands of their departments with our Civic Platform, 
including agencies that range in size from Nogales, AZ to the States 
of New York, Oregon, Michigan, and Montana, as well as the Cities 
of New York, Atlanta, San Francisco, Oakland, and Washington, 
D.C. 

Currently, Accela is proud to call 50% of the Top 50 largest cities in 
the United States as customers using Accela solutions, both current 
and legacy. 

Accela recommends the City of San Antonio query all responding 
vendors asking not only how many large municipalities they claim as 
customers, but also how many of them are live on the latest solution 
marketed. To be clear, Accela has more Top 50 clients live on the 
Accela Civic Platform, its flagship and current solution, than all of our 
competitors combined have on their current solutions. This fact is 
documented in a recent report released by the Center for Digital 
Government that details what land management (e.g., planning, 
permitting, inspections) systems the top 50 largest (by population) 
U.S. cities use. 



If Respondent is 
proposing as a team 
or joint venture or has 
included sub
contractors, describe 
the rationale for 
selecting the team 
and the extent to 
which the team, joint 
ventures and/or sub
contractors have 
worked together in the 
past. 

NOTE: The above quoted Center for Digital Government report can 
be found here: http://bitly.com/CDGTop50. Also, Accela has recently 
rebranded our flagship solution from Accela Automation to the 
Accela Civic Platform. The above mention Center for Digital 
Government report was released before this rebranding. 

Accela has no previous experience with the City of San Antonio. 

The Accela team included with this response is as follows with 
explanation of team role: 

• Accela: Prime. Will lead analysis and configuration efforts, 
and provide overall project management. 

• Accenture: Primary responsible for interfaces and all data 
conversions, except Hansen data conversion. 

• TruePoint: Primary responsible for reports. Will also lead 
Hansen data conversation effort, and will support analysis and 
configuration efforts. 

• OPCI: Responsible for Drupal web portal implementation. 

• ePlanSoft: Responsible for implementing Accela ePlanCheck 
as the electronic markup tool within the electronic plan review 
process. 

• CityGovApp: Provider of BuildSA contractor inspection 
request app for both iDS and Android smartphone. Services 
include private label branding of app, and adding additional 
app features. 

The rational as to why Accela has chosen each sub for this project is 
as follows: 

• Accenture: Accenture and Accela have an extensive partner 
relationship and experience working together on large, 
complex projects that includes New York City, as mentioned 
above; Washington DC; Abu Dhabi; and the State of 
Massachusetts. Because of the complexity and scale of the 
City of San Antonio and this project in particular, Accela 
decided it would be valuable to have a leading system 
integrator on the team to support interfaces and data 
conversions and no tem i rator has more ce 



with the Accela Civic Platform than Accenture. In addition, 
Accenture has a large delivery services center in San Antonio, 
so they are in a position to provide local resources. 

• TruePoint: TruePoint is Accela's most experienced 
implementation partner with over 70 Accela projects under 
their belt. For example, they have worked closely with us in EI 
Paso, San Diego County, New York City, Cleveland, 
Sacramento, Seattle, Denver, Atlanta, Oklahoma City, and 
Indianapolis to name a few. Further, both the Seattle and 
Oklahoma City projects include/included a replacement of 
Hansen, which is noteworthy because TruePoint was founded 
by top Hansen executives, including their COO, CTO and Sr. 
VP of Services, shortly before Infor's acquisition of Hansen. 
Further, TruePoint has current staff that worked on the original 
Hansen implementation for the San Antonio OSO. In addition 
to EI Paso, TruePoint's experience implementing the Accela 
Civic Platform in Texas includes McAllen, TX. 

Due to their extensive knowledge and experience with both 
the Hansen and Accela systems, and the proven experience 
doing data conversations from Hansen to the Accela Civic 
Platform, Accela has assumed they will own the Hansen 
conversion, in addition to report writing and providing analysis, 
configuration and business rule scripting support. 

The TruePoint team collectively has over 400 years of 
experience specifically implementing land and asset 
management solutions in the public sector. For a more 
detailed overview of the scope of the AccelalTruePoint 
relationship, including additional information on TruePoint's 
deep history with both the Accela Civic Platform and Hansen, 
please see http://bitly.com/TruePointAccelaCOSA. 

• DPel: Because the City's web portal requirements extend 
beyond a transactional portal, such as Accela Citizen Access, 
Accela has partnered with OPCI, a leading implementer of the 
Orupal web content management system based in New York 
City. Drupal powers more .gov portals than any other web 
content management system, including the Cities of Austin 
and Kyle here in Texas, and OPCI is a leading Orupal services 
firm. However, it is worth noting that DPCI is the only member 
of the Accela team to not have a specific focus solely on 
public sector technology solutions. Instead, they have 
extensive rience deliverin Oru rtal solutions to 



media and publishing companies, such as NBC Universal. 
Given the extensive collection of public sector technology 
experience the rest of the Accela team has, we felt it would be 
beneficial to have a partner on the team that brings a different 
perspective to how the DSD customer portal is imagined. To 
get an idea of the scope of DPCl's Drupal experience, please 
visit their online Drupal portal showcase at 
http://www.databasepublish.com/drupal-showcase-projects. 

• ePlanSoft: Accela has an OEM partnership with ePlanSoft, 
which means Accela has embedded their electronic plan 
markup tool into the Accela Civic Platform. Accela chose 
ePlanSoft as our embedded markup tool partner, because: 

1) It is the only plan markup software on the market that is 
entirely web-based, which allows for true concurrent 
reviews. 

2) ePlanSoft is able to fully leverage the powerful Accela 
Visual Workflow Designer tool native to the Accela Civic 
Platform, which means plan review workflows do not have 
to be duplicated as they do with other dedicated plan 
review tools. This makes for both a faster implementation 
of plan review, and one that requires less ongoing training 
and maintenance, since there is only once place where 
workflows are maintained. 

Accela's embedded version of ePlanSoft's markup tool is 
called Accela ePlanCheck, and it is included in Accela's 
software estimate. Accela is including ePlanSoft in this 
response for the implementation of and training for the Accela 
ePlanCheck tool. For short video on the fully integrated Accela 
ePlanCheck tool, please see 
http://vi meo. com/accelademos/eplancheck 

• CityGovApp: CityGovApp is a leading public sector mobile 
app developer within the Accela Civic Platform partner eco
system. They are experts are developing highly targeted 
value-add mobile and web applications on top of the Civic 
Platform. For example, they have a contractor inspections 
request mobile app that is already in use by the City of EI 
Paso that meets the City of San Antonio requirement to 
replace your current contractor inspection request web app. 
To test the Build EI Paso inspection request app for iOS, 

lease see the EI Paso reference form #1 above. 



They also have developed the following mobile apps for 
Accela clients built on top of the Accela Civic Platform: 

o Rental Property Inspections: Streamline rental property 
inspections through easy to use mobile app. Field 
Inspectors can organize inspections, perform the 
inspections and view the history of inspections in the 
field. This app eliminates paper forms and long delays 
due to the time gap between the filling the paper form 
in the field and data entry at the back office. 

o 311 Service: Engage citizens and improve local 
communities through 311 Service request mobile 
platform for the Accela Civic Platform. Citizens can 
report potholes, graffiti, and other public nuisance 
through their mobile device. 311 Service Request is 
fully integrated with the Civic Platform and consists of a 
mobile app for generating a service request, citizen 
facing web portal, and a agency web dashboard to 
manage service request. 

o Manhole Inspection: Manhole Inspection allow the field 
staff to perform regular manhole inspections using their 
mobile device. This app eliminates paper forms and 
long delays due to the time gap between the filling the 
paper form in the field and data entry at the back office. 

o Animal Services: Animal Services app allows the field 
inspectors and the animal shelter staff to manage their 
daily workflow through mobile app. 

o Garage Sale Permit: A great combination of citizen 
engagement and permit enforcement. Allows the 
citizens to view garage sales through GPS location, 
rate the garage sale, apply for a garage sale permit, 
and report any violation. 

o Garbage Collection: Instantaneous documentation and 
reporting of obstruction, overflowing or other non
compliance issues preventing garbage collection. This 
app eliminates paper forms and long delays due to the 
time gap between the filling the paper forms in the field 
and data entry at the back office. 
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With the Accela Civic Platform, the City has the flexibility, options 
and scalability to enable innovation over time without the need to 
invest in new technology. The solutions built on the Civic Platform 
streamline and accelerate services through online citizen access, 
mobile solutions, improved workflow, and the elimination of 
paperwork. 

Scalability 

The ability to incorporate unplanned changes in business 
requirements and, in turn, how the solution can be reconfigured to 
adhere to these changes, is at the forefront of why the Accela Civic 
Platform was designed and continues to be upgraded to maximize its 
flexibility for public agencies. Recent performance test results show 
the Civic Platform running with thousands of simulated users while 
running against a huge data set (up to 10 million records and one 
table for agency defined fields with 90 million records). 

Accela has substantially reduced the traditional risk associated with 
solutions that require customization or cannot be fully tailored to suit 
the changing needs of a department or enterprise. With the Civic 
Platform business risk ardin anned chan es is inhere 



minimized. It is rare for an Accela-implemented client to continue 
doing business without the need to make changes to its initial 
configu ration. 

At the very onset of our implementations and under our business 
analysis phase, Accela implementation specialists work with client 
staff to discuss all needed configuration and to solicit questions that 
aid in the anticipation of changes so that the solution can be 
configured under the most contemporary business environment. The 
training that Accela offers, both informally working with City system 
administrators and others, and in formal classes, will empower City 
technical and power users and provide them the necessary 
confidence of reconfiguring the solution to meet changing needs. 

Changing business requirements no longer present an obstacle and 
risk is diminished if in fact not eliminated. The n-tier scalability of the 
Accela Civic Platform can accommodate the growth and changes 
that occur, as needed. The solution may be scaled both vertically (by 
adding additional processors) and horizontally (by adding additional 
server hardware) as needed. 

Accela typically scales by adding more services at each tier. For 
instance, additional web services can be created and load balanced 
to offset increasing demand at the web layer. This can be 
accomplished by adding an additional server with a new set of 
Accela services. At the application tier, additional servers can be 
added into the application pool cluster. At the database level, 
typically performance is improved by adding more memory, more 
disks, and better CPU power. 

Innovation Strategy 
Accela aims to be the platform of choice and the leading cloud 
provider for government agencies of all sizes. We continue to build 
on our long track record of successful deployments and deliver 
innovations that meet the needs of agencies large and small. 
We are incorporating new capabilities and adapting to changing 
business reqUirements related to security, accessibility, compatibility, 
mobile devices, privacy and more. We have a proven track record of 
innovation, including early adoption of software of software for tablet 
devices, meeting ADA Section 508 compliance, internationalization 
and multi-lingual support, and support across major mobile platforms. 
We have listened to our customers, learned from market trends and 
needs, and we are translating them into platform innovations in the 
following areas. 



Improved Communication 
The many channels available for civic engagement and 
communication have added complexity to messaging and alerts 
configuration. Communication Manager functionality addresses the 
need to engage with individuals at all levels of government, as well 
as the constituents they serve. Support for configurable email and 
text alerts keep stakeholders involved throughout the process and 
new enhancements will allow stakeholders to further manage and 
subscribe to key alerts related to both application processes and 
general agency communications. 

Enhanced GIS Capabilities 
Accela is an Esri Gold partner, and enjoys long and successful 
partnership with the GIS leader. GIS is native to the Civic Platform, 
and spatial data is a critical part of government business processes. 
Accela GIS enables nearly every aspect of our solutions, and we 
intend to continue to innovate in this area. For example, retrieving 
spatial information into the application during the workflow and 
location intelligent search capabilities provide users fast access to all 
transactions within a geographic area, in a selected polygon, or 
within user defined distance to a map feature are examples of 
innovative GIS-enabled functions. Accela also connects with 
complementary cloud services, such as ArcGIS Online. Geofencing, 
geotriggers and 3D modeling are functions we are researching as 
possible future Civic Platform innovations. 

Open Data Innovation 
The open data movement has the potential to impact governing, civic 
engagement and government business. Today, a small fraction of 
agencies are actively providing open data due to the complexity and 
cost involved, and there are very few implemented standards
datasets are described in very different ways. 

To help agencies unlock and democratize public data, Accela 
introduces Civcidata.com, a cloud-based open data platform to: 

• Radically simplify how open data is published and managed 
• Provide standard, cross-jurisdictional data in one place 

• Enable developers to build and deploy civic apps across 
multiple jurisdictions 

• Address the needs of agencies large and small 

• Make these capabilities free and easy 

A concrete example of how Accela's open data portal can be used to 



improve access to constituents' access to public data is the City of 
Evanston, and their use of CivicData.com to syndicate health scores 
from the Accela Civic Platform to the Yelp pages for each restaurant 
in the City. 
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Publishing health data to a destination site, such as Yelp, unlocks the 
value of the dramatically increases the odds constituents can take 
advantage of the data. In this example, it also serves to encourage 
restaurants to maintain higher health standards since the health 
score data is now so readily available to the public. 

In addition, we are expanding our use of Microsoft Azure and 
building upon the capabilities of CKAN to simplify dataset creation 
and administration for Accela customers. In addition, we intend to 
provide additional API's for developers to build and deploy apps 
incorporating datasets from multiple jurisdictions. 

High Fidelity Agency User and Citizen Experience 
Accela continues to innovate around its citizen-facing solutions as we 
strive to provide the most engaging and intuitive solutions for 
constituents doing business with government. We are building on 
our success with map integration to allow public users to navigate 
directly from the map interface. Advanced, wizard-driven interfaces 
will help lead users through unfamiliar application and request 
processes, helping to ensure that users get information throughout 
the application process. Mobile solutions will continue to be 
enhanced and expanded to put citizen-facing solutions in the hands 
of users, regardless of device. Finally, we will incorporate additional 
ways for citizens to engage citizens in all aspects of government by 
leveraging social media. 

We have already made significant investments in platform 
resources and we are ra that investment. 



We are leveraging agile development techniques to deliver platform 
innovations in a rapid iterative approach. 

Expanding the Accela Ecosystem 
It is important to note that our business strategy includes building a 
vibrant community of developers and partners to build, sell and 
provision solutions on the Accela Civic Platform. We expect partners 
to deliver innovative solutions and applications that provide additional 
value to Accela customers, and we are making the investments 
across all areas of our business to guide their success. 

Accela's partner eco-system is the most mature and developed 
within our space, and includes: 

• Value Added Resellers 
• Services Partners 
• Technology Alliance 
• System Integrators 

To see a detailed list of all Accela partners by category, please visit: 
https://www.acce!a.com/company/partners/partner-directory. You can 
also see a list of many of the value-added mobile and web 
applications built on top of the Accela Civic Platform by Accela 
developer partners by visiting https://www.accela.com/civic-apps. 

Accela Customer Care Department 
Accela recognizes that earning the business of the largest 
municipalities in the United States is about not only about scalable 
and innovation technology solutions. It is also about supporting them 
through the fulilifecycle of the relationship. As such, Accela provides 
an entire department known as the Customer Care Department that 
is completely dedicated to the day-to-day operational success of our 
customer's use of our solutions. The Accela Customer Care 
Organization is dedicated to overall customer care throughout the 
Accela customer lifecycle. All current customers on maintenance or 
subscription are supported by the entire Customer Care organization 
at no additional charge. 

The Customer Care department is comprised of three divisions: 
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Accela 
Keith Zielenski, elSA 

Proposed Professional Services Vice President 

Accela, Inc. (San Ramon, CA) 

Vice President, Professional Services (March 2014 - Present) 

Professional Services Vice President for the East Region 

Leading the professional services team in Accela's eastern region by providing oversight of 
delivery on all active accounts to ensure Accela support and delivery methodologies are being 
followed. Responsible for ensuring appropriate and effective staff assignments and monitoring 
technical delivery performance to identify areas of potential improvement. Serve as the initial 
escalation point in the event issues are encountered/identified during technical delivery. 
Responsible for reviewing all contracts to ensure Accela is meeting all contractual obligations. 

CAST Software (New York, NY) 

Senior Director of Customer Engagements (June 2012 - March 2014) 

Responsible for leading a team of consultants and contractors focused on the success of 
seventy North American clients implementing the CAST Application Intelligence Platform (CAST 
AlP). The platform was leveraged by clients to assess the quality of application code, as well as 
the productivity of application developers (via automated function point counting). Responsible 
for representing the professional services component of CAST Software during all sales 
initiatives to include: sales discussions, scoping calls (for the purpose of sizing infrastructure 
and level of effort associated with deployment), day to day customer expectation management, 
and leading a team of 25+ consultants/contractors as well as an offshore team of 30+ 
consultants. Accountable to the CAST Executive Vice President of World Wide Operations for 
all North American business metrics (budget, revenue, staff utilization/allocation, forecasting, 
etc.). Served as the customer liaison for discussion(s) with the Product Management Team and 
Research and Development focused on product enhancement requests, hotfixes, and work
arounds. This included scheduling meetings, gathering business and functional requirements, 
assisting with solution design, testing and implementation. Actively managed consultants' time 
to ensure sufficient investments are being made by professional services in the CAST 
technology to include leading beta testing teams as well as custom product enhancements. 
Responsible for authoring statements of work to support technical and process implementations 
associated with CAST AlP. Assisted clients with process enhancements required to fully 
integrate CAST AlP into their existing Software Development Life Cycle (SDLC). Developed 
processes to ensure a complete handoff from the pre sales team to the post sales 
engineers/consultants which helped ensure successful delivery. Developed a training program 
to ensure a solid baseline understanding of CAST AlP, SDLC, as well as general consulting 
skills. 

HP Enterprise Security/Fortify Software (New York, NY) 

Practice Principal/Managing Consultant (January 2011- May 2012) 
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Accela 
Keith Zielenski 

Proposed Professional Services Vice President 

Served as the Practice Principal for the North East and Major Accounts under HP Fortify, 
focused on the delivery of software security assurance programs. Led engagement teams (10-
15 staff members), developed business plans for the region, and was responsible for managing 
revenue ($1 OM) and margin for practice engagements. Effectively developed and managed 
strong customer relationships from intermediate to C-Ievel executives. Responsible for 
personnel and business management within the practice, which included accountability for team 
effectiveness, staff development and achieving utilization goals. Responsible for authoring and 
negotiating all statements of work that included the delivery of implementation/training solutions 
for Fortify technology. 

Deloitte and Touch, LLP (New York, NY) 

Manager, Security and Privacy Services (September 2007 - December 2010) 

Responsible for a team of consultants and contractors responsible for developing, planning and 
implementation an enterprise-wide Payment Card Industry Data Security Standards (PCI DSS) 
compliance program for a major bank. Responsible for managing the day-to-day activities 
associated with ten work streams and twenty independent projects. A sample of the projects 
include: Policies and Standards, Data Identification and Rationalization, Network Segmentation, 
Format Preserving Encryption Proof of Concept, Data Leakage Prevention Solution, Merchant 
Assessments, Risk Management, and Third Party Vendor Management. 

Developed an organization's IT security policies and standards to enable transformation to a 
bank holding company. The task included the analysis of over 290 regulatory drivers (e.g., ISO, 
FFIEC, FDIC, COBIT). Served as the facilitator for policy/standards review sessions with the 
chief information officer, chief information security officers, business owners, application 
owners, and other senior company officers. 

Developed and implemented the IT security strategy for a major pharmaceutical company's 
global SAP-based human resource solution. The IT strategy development included the analysis 
of regulatory drivers, client and third party requirements, international privacy laws, physical 
security, and business requirements from multiple business lines. The implementation of the IT 
security strategy included the development of security requirements, security use cases, 
security functional detailed design documents and security technical detailed design 
specifications. Responsible for growing the initial task from $50K to $1.7M. Managed the 
security team's interaction with sixty functional analysts, thirty infrastructure specialists, and 
forty application/software developers. 

BearingPoint (McLean, VA) 

Manager, Law Enforcement Sector (May 2006 - September 2007) 

Managed a team of five auditors who served as the audit liaisons for ten components at the 
U.S. Department of Justice (DOJ) during the Office of the Inspector General (OIG) annual 
financial system audit. Developed an Information Technology (IT) Mock Audit that was 
implemented at four of the ten DOJ components that had received material weaknesses during 
the FY06 OIG annual financial system audit. Performed general and application control reviews, 
system development life cycle reviews, physical security assessments of data centers and 
facilities, network vulnerability assessments, and assessments of disaster recovery planning 
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La 
Keith Zielenski 

Proposed Professional Services Vice President 

and system testing. Responsible for identifying and evaluating organizational risk areas based 
on the team's assessments during the annual audit. Worked with senior management personnel 
to identify and report information technology issues and developed recommendations to 
remediate control weaknesses. Responsible for developing and tracking the annual budget for 
the project ($1.5M). This included the generation of invoices, budget forecasting, and quarterly 
project financial audits. Responsible for all human resource related activities for the team of 
auditors (e.g., professional development plans, training plans, recruiting, and performance 
reviews to include recommending performance-based compensation). Managed multiple 
proposal efforts ranging from $250K to $8.5M. 

Total Systems Technology Corporation (Fairfax, VA) 
Senior IT Security Analyst (September 2005 - May 2006) 

Delivered IT Security Support Services to the Office of the Chief Information Officer (OCIO) for 
U.S. Citizenship and Immigration Services (USCIS). Served as the team lead responsible for 
investigating security breaches of an immigration system operated by USCIS. The system is 
used for adjudicating and granting benefits to foreign nationals. Mapped network topology, 
conducted a vulnerability assessment of data center physical security and IT systems, and 
determined that process flow was not secure due to poorly designed applications. Managed the 
USCIS inventory consolidation effort to ensure FY 2006 Federal Information Security 
Management Act (FISMA) compliance. Served as the USCIS OCIO Security Liaison for Control 
Review Boards, System Development Meetings, and Working Groups. Responsible for 
authoring Interconnection Security Agreements, Memorandums of Agreement/Understanding, 
Privacy Impact Assessments and various security policy memorandums. Assisted with the 
management of USCIS Certification and Accreditation (C&A) Program that is based on 
guidance from the National Institute of Standards and Technology (NIST). Responsible for 
reviewing System Security Plans (SSPs), Risk Assessments (RAs), Contingency Plans (CPs), 
Security Tests and Evaluations (ST&Es), and Plan of Actions and Milestones (POA&Ms). 
Provided OCIO Security oversight for physical security inspections of data centers and testing of 
applications. Responsible for reviewing system requirements specifications and system design 
documents to identify security related concerns. 

SRA International (Fairfax, VA and New York, NY) 
Information Assurance Analyst (November 2002 - September 2005) 

Served as a team member responsible for the development, testing, and delivery of secure 
software applications to local and Federal law enforcement agencies operating in the states of 
New York, California, and New Jersey. Applications supported tracking of gang members via 
facial recognition and global drug trafficking. Served as the configuration management officer 
responsible for the development and implementation of the Configuration Management Program 
for the SRA Orion Center for Homeland Security. The program applied technical and 
administrative direction to functional requirements analysis and software/application 
development in order to maintain the integrity of the product throughout the project's full life 
cycle. 
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Proposed Professional Services Vice President 

Delivered Department-wide IT Security Support Services to the Department of Labor Office of 
the Chief Information Officer. Responsible for the development of the annual operating budget 
($1.3 M), to include task prioritization and resource leveling. Developed NIST compliant 
program policy and guidance for implementation throughout the Department in the areas of Risk 
Management, ST&E and C&A. Authored Department's Risk Management Methodology and 
trained DOL employees in the implementation. Developed and managed the Department's C&A 
Program based on guidance from NIST. Briefed senior level government officials on the status 
and progress of the Department's C&A program. Managed the daily operation of the 
Department's Computer Security Incident Response Capability (CSIRC). Monitored, analyzed, 
and published unclassified information security threat information provided by the Federal 
Bureau of Investigation's (FBI) Watch and Warning Unit, the Federal Computer Incident 
Response Center (FedCIRC), the National Communications System (NCS), the National 
Infrastructure Protection Center (NIPC), and the National Security Council (NSC). Authored the 
Department's quarterly POA&Ms, and annual report submission to the Office of Management 
and Budget (OMB) under FISMA. Assessed weaknesses and risks associated with DOL's 
information systems, while tracking the corrective action progress. 

Booz Allen Hamilton (McLean, VA) 
Senior Consultant (May 1998 - November 2002) 

As a member of the National Security Team, provided assistance with the development of the 
US Department of Energy's Cyber Security Performance Measurement Program, used to 
determine implementation and validity of Cyber Security policies throughout DOE. Assisted with 
the development of DOE's Anti-virus Strategy and Independent Validation and Verification 
(IV&V) Manual for DOE's classified and unclassified environments. Assisted with the 
development of DOE's Cyber Security Action Plan that defined the CIO's strategic vision for 
safeguarding classified and unclassified information on DOE's electronic systems and critical 
cyber infrastructure. Assessed action items to be undertaken over a two-year period in order to 
strengthen DOE's cyber security community. Monitored, analyzed, and published unclassified 
cyber security threat information provided by FBI's Watch and Warning Unit, FedCIRC, NCS, 
NIPC, NSC, and the Computer Incident Advisory Capability (CIAC). Briefed senior level 
government officials on DOE's Cooperative Protection Program (CPP), a passive remote 
network monitoring system that feeds suspicious activity to a central facility for analysis. 
Participated in Congressional Committee meetings on behalf DOE's Chief Information Officer. 

Authored safeguards and security policy for the effective management of radioactive waste 
scheduled for disposal at the Yucca Mountain Disposal Facility. Provided technical support 
under the Resource Conservation and Recovery Act Enforcement, Permitting, and Assistance 
program. Conducted comprehensive technical reviews of Facility Investigation Reports. 
Reviewed corrective action measures, performed technical analyses of remediation system 
engineering plans, and provided recommendations to improve the system designs 

VARIOUS POSITIONS IN ENVIRONMENTAL ENGINEERING FROM 1993-1998, DETAILS 
AVAILABLE UPON REQUEST 
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Keith Zielenski 
Proposed Professional Services Vice President 

Skills 

Professional Services management/delivery 

III Static code analysis (CAST Application Intelligence Platform and Fortify Static Code 
Analyzer) 

Automated Function Point counting 

IT Audits of Financial Systems 

IT Security Policy and Standards 

PCIDSS 

IT Security Strategy 

Corrective Action Plans 

Risk Assessments 

System Security Plans 

Contingency Plans 

Security Testing & Evaluations 

IT security performance metrics 

Certification and Accreditation 

Plan of Actions and Milestones 

Privacy Impact Assessments 

Emergency Response 

Vulnerability Assessments 

Security Control Analysis 

Configuration Management 

Proposal Development 

Compliance Assessments (based on ISO, NIST, FFIEC, FDIC, FISCAM) 

Software Testing 

PKI 

Computer Security Incident Response Capability 

Publications 
Contributing Author and Researcher: Wireless Security: Models, Threats, and Solutions. 
McGraw Hill Telecom, 2002. 
Author: "Personal Digital Assistant Security: The Key to Organization or the Key to an 
Organization?" The George Washington University Journal ofInformation Security, Volume 1, 
Number 1,2001. 

Professional Organizations 
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Fulbright Academy of Science and Technology, Chairman of the Board of Directors 

Information Systems Audit and Control Association (ISACA), New York Chapter 

Fulbright Alumni Association 

Sigma Nu Fraternity 

Bachelor's Degree (Geology) 
George Mason University - Fairfax, VA 

Master's Degree (Engineering Management) 
George Washington University - Washington, DC 

Graduate Certificate Information Security Management 
George Washington University - Washington, DC 

Fulbright Scholar (Banking System Security 
Georg-August Universitat - Gottingen, Germany 

Certified Information System Auditor (CISA) Certification 
- Information System Audit and Control Association (ISACA) 

(The remainder of this page intentionally left blank.) 
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Accela, Inc. San Ramon, CA 

Millie Crossland 
Proposed Project Manager 

Project Manager (June 2014 - Present) 
• Responsible for ensuring the successful implementation of Accela's enterprise software 

by completing projects on-time, within scope and budget. 
• Customer focused with a high level of knowledge regarding the public sector. Ability to 

leverage software to improve business processes and service delivery. 
• Accountable - for all aspects of project management including all project resources 

(including partners I subcontractors), project planning, scheduling, risk management, 
scope management, internal and external communications, status reporting, and 
resource management (internal and partners). 

Office of the City Manager City of Kansas City, MO 

Technology Project Liaison March 2012 - May 2014 

Developing solutions that enhance, expedite and exploit technology resources for the City 

• Launched the Data Catalog site in a short time frame to meet the Manager's desire to 
release for the first time ever the City's Budget in line item format. 

• Coordinate Open Data adoption throughout the City by working with Code for 
America, the Mayor's Office, City Departments and civic hackers. 

• Facilitate RFP process for an Enterprise Permitting, Inspection and Land Management 
system. Based on the findings of an asset management and work order system survey 
of city owned resources a decision was made to move forward with an enterprise 
solution focus. 

• Launched free text alerting app for City Services. This tool was a great improvement 
in communication with residents during the summer of 2012 when there was a record 
number of main breaks. 

• Launched 311 Service Request Phone App another avenue for citizens to connect 
with city government to request services or report an issue. 

Oakland Police Department, City of Oakland, CA 

Manager of Records Division July 2008 - March 2011 

In charge of increasing efficiency, updating processes, and improving customer service for 
$3.5M, 28-person Division that creates and tracks over 90,000 crime reports and 16,000 vehicle 
towing reports annually. Introduced computer-based information delivery and tracking 
applications, vastly increased the professionalism of interactions with the public, and responded 
to a severe economic crisis by making the team more productive on less money. 

.. Launched Web-based citizen crime reporting site to handle our load of 600 incident 
reports per month. Freed two officers from taking phone reports and returned them to 
street patrol to better meet the needs of the community. Reduced the cost of creating 
reports, saving a total of $288K per year. 
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.. Reduced the number of overtime shifts 73% by redeploying staff, increasing 
supervision, and eliminating the night shift while reassigning its few essential duties to 
another department already on a 24/7 schedule. Reduced yearly overtime costs from 
$900,000 to $350,000 in two years. 

.. Trained staff to better deal with difficult customers, using Police Officer Tactical 
Communication techniques. Reduced yearly internal affairs complaints by 90%. 

.. Eliminated division's separate, costly copier contract, using City's contract instead, 
saving $60K in superfluous expenses while obtaining better copiers and maintenance 
services. 

.. Spearheaded changeover from paper to scanned reports, using the new copiers and 
simple, out-of-the-box software. Made information instantly available to all personnel. 

City Clerk's Office City of Kansas City, MO 

City Clerk May 2003 - July 2008 

Modernized an outdated, paper-based process. Replaced time consuming, redundant tasks with 
efficient, computer-based system for 200 users. Promoted to City Clerk after 4 months. 
Performed community outreach to increase citizen involvement using the newly implemented 
online information system. Trained local leaders in 20 neighborhoods. 

.. Created new process and online system for getting ordinance approvals. Replaced 
"sneaker net" with deadline-driven workflow and electronic legislative tracking software 
(LUSI). Reduced time to pass an ordinance by 50%. 

.. Put real-time streaming video of City Council meetings online for staff and public 
use. Enabled staff to monitor meetings from their desks and step into the Council 
chamber only as needed, saving 2-3 hours daily. Eliminated 
30-day wait time for videos, enabling constituents to follow the action while it's still 
relevant. 

.. Inspired a paradigm shift by training reluctant staff on the new browser-based 
office technology with seminars and one-on-one coaching. Encouraged a feeling of 
ownership. Used a staged rollout to ease the transition. 

.. Recognized in the Kansas City Star newspaper for increasing access to legislative 
information and creating a new tool that the community loved. Increased public 
confidence in City government. 

.. Trained and mentored successor to guarantee sustainability of all changes. Built up 
the next Deputy's confidence, speaking ability, and computer skills. She is now City Clerk 
and President of the Missouri City Clerk's Association. 

.. Eliminated wait time for citizens and staff requesting documents by scanning and 
putting all documents online. 

• MSW Master of Social Work, Administrative Track, University of Missouri, Columbia, MO 
• MS Gerontology, Virginia Commonwealth University, Richmond, VA 
• BA Psychology with Business Minor, Southwest Baptist University, Bolivar, MO 
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ccela 
Jack Tu 

Proposed Implementation Lead 

Accela, Inc. (Cumming, GA) 

Sr. Services Consultant (Jan 2014 - Present) 

Provided implementation services for the following jurisdictions: 

Chesapeake, VA (2014) 
Responsible for documenting script requirements within Accela Automation and Accela 
Citizen Access. 

Responsible for developing scripts within Accela Automation and Accela Citizen Access. 

Multnomah, OR (2014) 
Responsible for documenting script requirements within Accela Automation. 

Responsible for developing scripts within Accela Automation. 

Responsible for resolving issues during User Acceptance Testing. 

San Francisco, CA (2014) 
Responsible for developing scripts within Accela Automation. 

Responsible for resolving issues during User Acceptance Testing. 

Milwaukee, WI (2014) 
Responsible for configuring and testing system: Record Types, Intake Forms, ASI, ASIT, 
Workflows, Fees, Inspections, Documents and Modules 

Seattle, WA (2014) 
Responsible for migrating data from development to test environments before and during 
User Acceptance Testing. 

Responsible for configuring and testing reports before User Acceptance Testing. 

Tempe, AZ (2014) 
Responsible for configuring and testing system for the Engineering Department: Record 
Types, Intake Forms, ASI, ASIT, Workflows, Fees, Inspections, Documents, Modules, 
Calendar and FIDS 

Missoula, MT (2014) 
Responsible for trouble shooting issues after Go-Live for the Licensing Department. 

EnerGov Solutions I Tyler Technologies (Duluth, GA) 

Project Manager / Senior Project Consultant (2009 - 2013) 

Analyzed, identified, and implemented business process solutions to integrate 
proprietary land management software for government municipalities 

Managed projects for cities and counties with population's of over 750,000 people 

Provided both on site, as well as, remote support during Go-Live phases of projects to 
help resolve issues and to minimize disruptions 

Provided training sessions to end users in classroom settings 

Created custom training materials and reference documentation per client needs and 
requirements 

Instructed new hire training classes 
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eeel 
Jack Tu 

Proposed Implementation Lead (continued) 

Symbiosis International (Norcross, GA) 

Software Engineer (2003 - 2007) 

'" Developed and maintained Visual Basic software for FoxPro databases to provide 
inventory shipment information to track inventory more efficiently for top client 

Developed and modified reports in Crystal Report and Access for key clients so 
customers could view pertinent accounting information 

Performed training sessions for company and client IT staff in addition to customer end 
users for newly developed software 

Created necessary documentation and user manuals to support knowledge transfer to 
clients 

Primary subject matter expert for all clients on Visual AccountMate accounting software; 
creating modifications as well as providing support for the application 

Responsible for account management regarding software issues/upgrades 

Provided customer support for key clients regarding technical issues including network 
and server issues, software support, managing SOL databases, phone support, and on
site assistance 

Programming Languages 
Microsoft Access, Visual Basic, FoxPro, SOL, C++, Java, HTML, C, VHDL 

Operating Systems 
All versions of Windows 

Databases 
Oracle, SOL Server, MS Access 

Reporting 
Crystal Reports, Microsoft Access 

Master of Business Administration 
Mercer University, School of Business and Economics, Atlanta, GA 

Bachelor of Science in Computer Engineering Technology 
Southern Polytechnic State University, Marietta, GA 
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David Ketterer 
Proposed Conversion Manager 

Profile Summary 
J2EE Developer, Project/Team Lead. Lead complex JAVA/Web development efforts. 

Job Experience 
~lSoj~t : Belcli8111!lient 
~liojeet DnlSation : Septemtiel0 Inn - ~licsent 
.signel !Role : SlYstem De\!!eJo ment iBraetitio.neli 

Project & Assignment Description 

Client Service Team Manager/ Service Delivery Team Manager 

The Application Development Delivery Manager supports overall delivery of Custom Development solutions 
(Java/J2EE, SOA, Open Source technologies) in the San Antonio Delivery Center. The Manager is responsible 
for managing, overseeing, implementing, and solving delivery issues for these projects. In addition, the 
candidate will provide design, development, and support experience/knowledge to aid in project delivery. 

Responsibilities include: 
- Designing / Managing medium- to high-complexity solutions from a functional design specification 
- Ensuring that all deliverable standards are taken into consideration in the functional and technical 
design/solution phase 
• Reviewing project delivery plans with Senior Leadership, project leadership and delivery team to ensure that 
solution is deliverable as planned 
• Ensuring all project deliverables are well-documented and can be navigated by others 
• Developing and demonstrating functional and technical understanding of client' 

~Fojeet : Beleltr'.lll1!lent 
Biojeet DUFation : .lnllY III I - Be61iUllr.Y 2111 
Assignel !Role : ~liugl1ammroject Manager 

Project & Assignment Description 

Server Operations Management Lead 

The Server Operations Management Lead supports overall delivery of Custom Development solutions for the 
Employee User Portal program in the San Antonio Delivery Center. The Manager is responsible for managing, 
overseeing, implementing, and solving delivery issues for these projects. In addition, the candidate will 
provide design, development, and support experiencelknowledge to aid in project delivery. 
Resource will be responsible for the following activities: 
-Designing / Managing medium- to high-complexity solutions from a functional design specification 
-Ensuring that all deliverable standards are taken into consideration in the functional and technical 
design/solution phase 
-Reviewing project delivery plans with Senior Leadership, project leadership and delivery team to ensure that 
solution is deliverable as planned 
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-Ensuring all project deliverables are well-documented and can be navigated by others 
-Developing and demonstrating functional and technical understanding of 

ielSojeet ; Belleral Blient 
BlSoject Duration : ~pml 1011 - ~pml:.lOI~ 
~ssigneU Bole : Blient Sem'iee DeIi~em; If:ieaU 

Project & ~ssignment Description 

Client Service Team Manager/ Service Delivery Team Manager 

The Application Development Delivery Manager supports overall delivery of Custom Development solutions 
(Java/J2EE, SOA, Open Source technologies) in the San Antonio Delivery Center. The Manager is responsible 
for managing, overseeing, implementing, and solving delivery issues for these projects. In addition, the 
candidate will provide design, development, and support experience/knowledge to aid in project delivery. 

Responsibilities include: 
- Designing / Managing medium- to high-complexity solutions from a functional design specification 
• Ensuring that all deliverable standards are taken into consideration in the functional and technical 
design/solution phase 
- Reviewing project delivery plans with Senior Leadership, project leadership and delivery team to ensure that 
solution is deliverable as planned 
- Ensuring all project deliverables are well-documented and can be navigated by others 
- Developing and demonstrating functional and technical understanding of client 

.oject : Bommercial BUenl ~Bjnancia.~ 
ieroject Domtion : May! ~on ~ BeDruom; t!OI~ 
~ssigneU Bole : elfoglfamJeroject Manager 

Project & Assignment Description 

This project was an AO engagement within the client's financial group. The San Antonio Delivery center was 
selected to provide L2, L3, QA and DBA application support for over 90 applications within the financial 
group space. My responsibilities were to establish and build the L2, QA and DBA teams with more than 50 
resources and manage the transition to take over all support activities. Additional responsibilities included 
managing client expectations and re-align their expectations based on contractual agreements. 

ieltojeet : San ~ntonio Deli~ery! ~enter 
ierojeet Dnration : lanuom; :.lOU - May! Ion 
~ssigneU Bole : Delivcm; Eeall 

Project & Assignment Description 

Delivery Lead in the Custom Development capability responsible for managing, training, staffing and 
personnel management for java capability. 

Worked with Accenture project teams on establishing projects within the delivery center. Ensured that the 
Client Team's expectations and requirements were appropriate for execution within the Delivery Center model. 
Worked with Client Teams to establish estimates for projects as well as staffing models that would fulfill 
requirements based on core skill sets and capabilities within the delivery center. 
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Work with Client Team's Solution Architects to create processes and guidelines for establishing pyramid 
structures and parameters in which the delivery center can be successful delivering work and communicating 
those to deal teams. 

iB~.ojct1'f : Iteaeral ~Iienl 
iB~.ojeet Dumlion: : Itebrua~ ~008 - Deeembel7 t!OIO 
~ssignea RDle ~ ~lienl ~iaisonaaa DeveloDelillrojeel Mauager 

Project & Assignment Description 

In 2001, the federal client contracted with Accenture to redesign and host their website. Our effort included 
implementing a high availability, multi-tiered SUN Solaris J2EE solution utilizing Vignette and Oracle DB for 
content management. Since the initial build-out in 2002, our O&M team has maintained 100% operational 
availability even during their busiest time of the year, providing citizens with a reliable, visually-consistent, 
and Section 508 compliant web experience. With more than 35 million daily page views at peak volume, the 
client today is one of the largest online offerings worldwide. It successfully handled 2.2 billion page views in 
2008, over 1.7 billion page views in 2009, and 1.2 billion page views from January to July alone in 2010. 

Client Liaison/Lead developer/Project Manager for all client web projects within the San Antonio Delivery 
Center. This included managing up to 16 resources within multiple disciplines across 3 simultaneous projects. 

Website Updates-
-Project was a site-wide redesign that touched and improved various aspects ofthe website look and feel. 
-Included increased resolution, updating build process for 20+ legacy applications to meet new project 
standards. 
-Numerous changes to existing Vignette templates to accommodate new resolutions. 

Pick List 
- New development effort to improve user interface and efficiency of searching and downloading client forms 
and publications. Technologies included Spring MVC and Hibernate. 

Rotating Spotlight 
- New functionality to provide visitors to the site with the ability to edit and manage rotating images on the 
homepage. This included creating Vignette templates, XSL and Portal for auto generation ofHTML. 

Responsible for project execution and ensure overall delivery satisfaction across multiple projects in the San 
Antonio Delivery Center. 
Provide coordination between projects to ensure that overall client standards are applied across platforms. 

Iroject : Accentul7e I.ublle Se~'ice iBlalfo~ ~AISI~ 
I170ject Duration: May t!OO~ - December ~009 
Assignea Role : Release t! Buila l,iCaa 

Project & Assignment Description 

Release 2 Build Lead 

Responsible for Release 2 development and ensure overall delivery. Ensure development deliverables adhere 
to ADM and project standards. Oversee day to day development, raise issues and ensure development stays on 
schedule. Work with multiple teams including Tech Arch, Business Analysts to ensure issues and concerns are 
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addresses quickly and efficiently to ensure the development team stays on track and the software developed 
meets requirements. 

Collect measure and analyze project metrics to ensure project schedules and budgets are met. Create staffing 
plans for various projects in the San Antonio Delivery Center to align project requirements with skill sets. 

Responsible for integration of 3rd party software including JSpell, Pitney Bowes Code 1 and Informatica. 

Technologies include. 
J2EE 
SpringMVC 
Spring Batch 
Spring JDBC 
WebLogic Portal 

iBltDject : Iileileral ~Iient 
iBr:Djeet Duration : iDecemIJe10 ~001) - Ilugust ~OO~ 
~sigum Role ; iBrDjeet lIeail 

Project & Assignment Description 

Project lead for 15+ developer team developing a web based application for a client international system 
migration. This application was 77 individual batch process and web based components built on the client 
architecture. This architecture used Spring 2.0, WebFlow and Hibernate persistence layers. 

Non-Accenture 
iBr:Dject : M:ilita~' ~lient 
iBr:Dject Dur:al:ion : SeptemIJe10 100'3 ~ IiIDvemtier (001) 
Assigneil Role : \l?ask ~a.ail iDe\'eloper 

Project & Assignment Description 

Task lead and Lead developer for a military client project. The client project is a J2EE software system that 
processes client data. This software system is a scalable, multi-process, multi-threaded Application that uses 
TCP/IP sockets for inter-process communication and synchronization. The client project also integrates with 
an external web-based map interface using TCP/IP socket communication. 

Non-Accenture 
iBr:oject : M:ilim~ ~Iient 
PIl'Dject DUll'atiun : September 1001 - Septemtier: ~003 
Asslgneil Role : lIeail Del'cloper 

Project & Assignment Description 

Lead developer for a military client message editing system for war game simulation software system. The 
client application is a multi-threaded C++ application that receives real-time game interactions using TCP/IP 
sockets and stores these interactions in an Oracle database. The web-based interface written in Cold Fusion 
then formats messages conforming to the client message standards and allows the user to edit message content 
to enhance the war game scenario. 
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Non-Accenture 

el00jeet : l2lommerciall2llient 
eltoject DUl!'dthm ! Ma~' 2000 ~ ~ugust 1001 
~ssignell Role : Senior De~'elopelt 

Project & Assignment Description 

Senior developer assigned to the client System Management team. Worked on both the c++ and java versions 
developing new enhancements for future releases and bug fixes to support customers on previous releases and 
ensured all development was compatible on AIX, Solaris, Linux and HP Unix platforms. 

Non-Accenture 

PltoJeet : l2lommerciall2llient 
Projeet DUl0atiun : ~pril 1999 - Ma~ 1099 
Assignoo Role : Senior De~'eloper 

Project & Assignment Description 

Senior developer assigned to the client to develop a CORBA interface to their P2KI Atlas 3 tier client server 
billing system. This is the billing system that is used by several high profile Cellular companies. 
Responsibilities included fulllifecyc1e software development using Java and C++ as well as mentoring junior 
developers. P2KI Atlas also used Oracle database in excess of 100 tables, some which contain more than 10 
million rows. 

Non-Accenture 
eltojeer ~ l2lommercial Healtlil';1are Pllo~illell 
ellojeet Dnmtion : Novemtier 199/1- Apnl1999 
:ASsignell Role : Senior De~'eloper 

Project & Assignment Description 

Senior Developer assigned to a commercial healthcare provider to develop a HIPPA compliant batch 
processing system whereby healthcare providers could submit claims electronically. This batch system read 
and processed data for insertion into their 3 tier client server claims processing system. This development was 
done using CIC++ front end, IBM Encina middleware and a Sybase database. 

Non-Accenture 
eroject : l2lommercial i'1eteeommunieation proyiller 
ello.ieet Dnltalion : Marcli 199/1- ~oyemtier 199Wl 
Assiggel Role : Sol'm'ore De,'eloper 

Project & Assignment Description 

Mid-level software engineer assigned to a team responsible for developing a three-tier client server application 
using Visual Basic, Tuxedo middleware and C++ server side code with an Oracle database 

Education 

National University B.S. Computer Science 7/1992 
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Professional Societies 

PMI - PMP Project Management Professional 

Certifications 

PMI PMP-Project Management Professional 

Skills 

C&C++ 
Java Servlet 
Java Standard Edition 
Oracle 
Project Management 

Copyright © 2012 Accenture. All rights reserved. 
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Jeremy Wyles 
Proposed Interface Lead 

Profile Summary 
Highly motivated and experienced development resource. Skilled object oriented developer and detail 
oriented resource. Using his experience with the software development lifecycle including designs, 
development, testing, and knowledge transfer, Jeremy is prepared to take that to the next level as he builds his 
knowledge base. 

Job Experience 
.oje~t : Betleral mlient 
Bl5ujoot Duratiun : lllngust ~Oll - Hresent 
lllssignetl Rtde : lllnBlieation meatl 

Project & lllssignment Description 

Web Applications Portal Development Team Lead 
- Support requirements lead in finalizing solution requirements 
- Assess use of Kapow vs.Vignette content migration tool and present findings to supervisor 
- Develop and finalize Portal design documentation 
- Coordinate with vendor and the client on look and feel templates 
- Manage team of developers supporting portal build out 
- Install and configure Portal software in collaboration with technical architecture team 
- Build and configure Portal solution to meet client requirements 
- Configure of Active Directory for Portal permissions 
- Adhere to project quality processes through to include documentation and code peer reviews 
- Work with Vendors to resolve issues in a timely manner 
- Support testing team during various test cycles 
- Communicate status to supervisor regarding any issues or schedule concerns 

Broject : Betleral ~lient 
.o;,oo:t Duration: March ~Oll- October ~Oll1 
ilIssign'm Rule : S!,stem De~elopment BractitioneJ'l 

Project & Assignment Description 

As the Java developer worked with the existing development team in order to maintain and enhance a custom 
Java web applications for the client. I was responsible for designing, coding, and unit testing assigned changes 
as well as peer reviews of the design and code of others. Since we work with a small team, we were also to 
also train and occasionally provide support for other teams such as performance testing or technical 
architecture as required. 
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iI.l7ojeel ! il!e.iel7aJ ~lienl 
ill10jecl Duration : ~al7eh 1013 - ~alleti 101~ 
..ltssignei Hole : ~ggtication Iflead 

Project & Assignment Descrigtion 

Was responsible for the Java and Web Content Management and served as the Development Lead for the 
team. Supported the release activities and team through system lifecycles. Worked with project Enhancements 
and other Portal task orders to support the client development through deployment. 
Resource will be responsible for the following activities: 

-Lead development of components for content management updates (e.g. Workflow creation, Content Type 
Definition Creation) 
-Lead the team of developers for the Java Web Application 
Skills needed: 
-XML, JavaScript, Java, Java EE, JSP, Groovy 
oOpenText Web Experience Management 
oIntegration with Active Directory groups and permissions management 
·Spring framework 
·Session Management, File Processing and Messaging 
-Web Services (SOAP) 
oBuild Automation and Continuous Integration 
·508 Compliance (nice to have) 
oRational ClearCase and ClearQuest (nice to have) 
·JBOSS Application Server (nice to have) 

ililojeel : lederal ~Iient 
Pf!ojeel Duration : IlleloJ)er 2010 - ~ugust 1"1 it 
..ltssignei Hole : Softwal?e Deve.logell 

Project & Assignment Description 

In 2001, the client contracted with Accenture to redesign and host the client website. Our effort included 
implementing a high availability, multi-tiered SUN Solaris J2EE solution utilizing Vignette and Oracle DB for 
content management. Since the initial build-out in 2002, our O&M team has maintained 100% operational 
availability even during the heavy tax season, providing citizens with a reliable, visually-consistent, and 
Section 508 compliant web experience. With more than 35 million daily page views at peak volume, the client 
website today is one ofthe largest online offerings worldwide. It successfully handled 2.2 billion page views 
in 2008, over 1.7 billion page views in 2009, and 1.2 billion page views from January to July alone in 2010. 

- Serve as a developer for the Flexible Web Design effort, with focus on the Client HomePage Redesign 
- Support the Flexible Web Design effort and clearly document, communicate, and follow-up on any issues 
discovered during design and development 
- Support the other Flexible Web Design developers who are assigned to RSS Enhancement and JavaScript 
Upload 
- Comply with development and UI standards, including accessibility (Section 508), HTML 4.01, privacy, and 
usability 
- Perform the necessary component testing for development of the Client Homepage Redesign 
- Become knowledgeable of the client Privacy Impact Assessment (PIA) procedures and escalate any 
compliance issues 
- Conduct peer reviews of all development work products, including code reviews for application code 
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- Become knowledgeable of the development impacts regarding the client system testing processes including 
browser, Section 508, Look & Feel, HTML 4.01 validation, and P3P testing 
- Become familiar with the functionality of the client web sites hosted applications 
- Provide development support during System Testing, UA T, Performance Testing, and deployment activities 
- Provide code fixes for all SIRs found 

BrxoJect: : Be6.elt.aJ l'iZilienl 
Brrojecl Duration: l!ietil1uae; ZOIO· ~clotiel1 ~OilO 
ilssigllm Bole : SofmrolITe DeYieloper 

Project & Assignment Description 

Implement RFP solution prior to proposal submission to support major win theme that our solution is "ready 
now" and Accenture has made a significant investment. Started initial install at Tech Labs to get things 
moving while 10 servers were identified. Transitioned to CBTS datacenter for full RNS pre-RFP build out. 
Developed plan for post-RFP for use of Sterling NTT A CHP and dedicated server approach. 

- Installed and configured RHEL, JBOSS, Apache, and Oracle on VMWare virtual servers. 
- Installed and configured CMS/ Portal install. 
- Installed and configured MS Active Directory 
- Installed CMS and Portal Connector, DPM 
- Configured content types and created content instances 
- Implemented portal grids and portlets 
- Embedded google reporting tag in portal template 
- Installed and configured Google GSA 
- Created account to track reporting tag embedded in CBTS RNS 

i!rxO'jecl : l!ietJerall'iZiJient 
Blmoject Duratiou : ~ctotier 2iOOg - Betilmuae; 210m 
Assigned BO'le : Soltij1alme DeYielopelm 

Project & Assignment Description 

-Serve as a developer for the 2009 client Assistant Application effort 
-Support the 2009 client development effort and clearly document, communicate, and follow-up on any issues 
-discovered during design and development 
-Comply with development and UI standards, including accessibility (Section 508), HTML 4.01, privacy, and 
usability 
-Perform the necessary component testing for development of the 2009 client Assistant 
-Become knowledgeable of the client Privacy Impact Assessment (PIA) procedures and escalate any 
compliance issues 
-Conduct peer reviews of all development work products, including code reviews for application code 
-Become knowledgeable of the development impacts regarding the client system testing processes including 
browser, Section 508, Look & Feel, HTML 4.01 validation, and P3P testing 
-Become familiar with the functionality of the client websites hosted applications 
-Provide development support during System Testing, UA T, Performance Testing, and deployment activities 
-Provide code fixes for all SIRs found during testing 
-Support the client security review activities as needed 
-Attend client meetings as needed and provide updates on development progress 
-Update the design documentation as necessary after design sign-off 
-Provide status to the Workstream Lead as needed 
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-Escalate all issues to the Workstream Lead 
-Assist in creation of necessary Deployment Checklists and Go / No Go Decision Criteria 
-Attend deployment checklist meetings, Pre-CCB meetings, and CCB meetings, as needed 
-Transition 2009 client Assistant application development knowledge to the O&M team after a successful 
implementation 
-Update the Application Development functional team status presentation and speak to updates during 
meetings 
-Attend weekly work stream status, functional team meetings, and All Hands meetings 

~rojet!'t : ll1eHeral mlient 
iBroje~t DUI/alton : lui ~ODjj' - Dctoller ~009 
~s;signel Bole : S.oB'are Developer 

Project & Assignment Description 

Major responsibilities for Developer on the Development Team for the project: 
1. Production Support/SIR Resolution 
Investigating and resolving defects, implementing change requests, or identifying and resolving data issues. 
The resolution includes full documentation of changes and testing. All SIRs will be completed quickly and 
with low instance of rejection. In the case that a SIR is not able to be completed quickly due to the nature of 
the solution, completing the SIR within a set budget is expected. 
2. Assisting The Technical Team 
Investigating and resolving issues and upgrades to our existing Portal and Migration tools. In this role I also 
aided and assisted others on the project with problems and issues related to tools used in the development of 
this project. 

Key Role, Project or Client Challenges 
The client system is quite complex, and during development many aspects need to be considered. It is a 
significant challenge to accurately and exhaustively resolve SIRs, and code new modules with as few errors as 
possible. This requires a strong combination of functional and technological knowledge of the system, which 
takes time to learn and is continuously changing. 

Key Performance Measures for a Senior Programmer on the UTS project include: 
- Timely resolution of SIRs 
- Low rejection rate 
- Developing expertise in an area, and supporting the team through it 

Skills Used Throughout This Project: 
- Debugging Skills 
- COBOL Programming Language 
- Oracle PLlSQL 
- Oracle Forms 
- Oracle Reports 
- VB.NET ( Visual Studio) 
- ASP.NET (Visual Studio) 
- Java ( Netbeans ) 
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B~ujeet : \Ja:vft Booteam~ 
BrO'ject Duration: lluJi1embe:r: !UU6 - December !006 
!ltssigned Rule : 80fMare De~'elo~er 

Project & Assignment Description 

Accenture Technology Solutions Java Boot Camp: 

Participated in a 4 week boot camp to develop Object oriented programming skills using Java in a formal, 
team based, structured environment. 

The skills learned in the Java boot camp were: 
Using the Rational Application Developer IDE for Java development. 
Java Basics, branching and looping, Arrays 
Advanced class concepts, Exception handling, Stream I/O, Collections 
Multi-threading in Java 
Introduction to JDBC, JSPs and Servlets 
Websphere Studio Application Developer (WASD) to create and compile the Java code. 

Non-Accenture 

BittO'ject : \Ja:va A~~lieatiuu 
B17uject Duration: \June !OUi ~ Sct.olJe17 !006 
!ltssigned Rule : 801.'a17e de:velupe17 

Project & Assignment Description 

This project was based solely in Java and consisted of no database. It was for use client side only. I wrote an 
encryption to pass data directly to files and store them until called back into the program. It included work 
with Java Swing and JPanel components to create an interface. This program was abandoned before 
completion. 

Non-Accenture 

Brujeet : BIW lieebnieian 
Bruject Duration : 8e~temlJelr !OU~ ~ \Jone !006 
Assignei:.l Rule : BIW Repair Ileetioician 

Project & Assignment Description 

In this job, I was responsible for diagnosis and repair of customer computers as well as the setup and 
installation and configuration of new software in them. 

Skills Summary 
- Basic MS-DOS 
- Windows 95-XP 
- Small C++ Scripts 
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Education 

Westwood College Associates of Applied Science in Software Engineering 12/2004 

Skills 

Java Standard Edition 
JavaServer Pages (JSP) 
JBoss-Application Server-Application Deployment 
Vignette-Portal 
Apache-Ant 
Apache-Struts 
Java Swing 
Joomla 
Microsoft-SQL Server 
Oracle 
Oracle-Forms 
Oracle-PLlSQL 
SpringSource Tool Suite 
XML Schema 
XSLT 
Grails 
Hibemate 
Microsoft-Active Directory 
Spring-Application Framework 
Spring-MVC 

Copyright © 2012 Accenture. All rights reserved. 

Page 6 of6 

P3 - Advanced 
P3 - Advanced 
P3 - Advanced 
P3 - Advanced 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
P2 - Proficient 
PI - Novice 
PI - Novice 
PI - Novice 
PI - Novice 
PI - Novice 



MICHAEL COX 
PROPOSED TECHNICAL CONSULTANT 

PROFILE 
For the past 13 years, Mike has worked in the capacity of Technical Consultant, Owner and CEO, 
Preventative Maintenance Systems Specialist, Data Conversion Specialist, and Systems 
Integrator. He has a BS in Management of Information Systems from CSUS and is also an 
Oracle DBA Certified Professional and PLISOL Certified Associate. 

PROFESSIONAL EXPERIENCE: 
TruePoint Solutions 
Technical Consultant March 2013 - Present 
Loomis, CA 
As a Technical Consultant on various projects Michael has the following responsibilities: 

Create Report Specifications and Reports in Crystal or SSRS 
Develop strategies for converting data from legacy systems 

• Create data conversion documents and data conversion programs 
Create interfaces to 3rd party data 

• Create JAVA scripting (Event Scripts) to automate business processes 
• Installation of various products on clients servers 

Engagements include: 
Gwinnett County - APO to Accela Interface - Transact SOL 

• Clackamas County - Permits Plus to Accela Conversion - Transact SOL 
• San Mateo County- Tidemark to Accela Conversion (in development) - PLISOL 

City of Santa Monica - Permits Plus to Accela Conversion (in development) - Transact SOL 
• City of Cleveland - Accela to XML Finance Interface - (in development) - .NET Application 

Sacramento County - Laser Fiche to Accela Interface Support - Transact SOL and batch 
scripting 

Turn-Key Solutions, Inc. 
Owner & Chief Executive Officer 
Roseville, CA July 2005 - March 2013 
Identify and execute strategies to leverage opportunities within the real estate market. Oversee 
and streamline company operations. Negotiate contracts with customers and vendors. Manage 
company finances including working capital, accounts receivable/payable and payroll. Monitor 
profitability of various functionally and geographically specific initiatives. Recruit, hire, train, 
manage and terminate human resources. Lead marketing & sales efforts to develop and 
maintain relationships with customers and perspective clients. Ensure legal compliance with 
various real estate, mortgage, contracting and employment laws. 

Preventive Maintenance Systems Specialist 
City of Roseville Feb 2005 - June 2005 
Roseville, CA 
Supported City's Environmental Utilities' (EU) preventative maintenance system (Hansen Version 
7) while interacting with City's IT department. Primarily utilized Hansen modules included sewer, 
water, street and parts. 

Hansen Information Technologies (Infor) 
System Integrator 2000 - 2004 
Sacramento, CA 
Conducted and supervised requirements analysis, design, programming, testing and 
documentation of software solutions during the implementation of all Hansen software modules. 
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Notable Projects 
• County of Riverside, CA - Project technical lead for County's implementation of Hansen 8 

permits and code enforcement modules. Design address and parcel interface between 
Hansen and Riverside's GIS SDE database utilizing VB.NET. Work with Hansen QA 
department to test and install software upgrades on County's web servers. 

• Mid-Kent Water, London, England - Conducted initial project interviews with various levels 
of Mid-Kent Water staff to gather preliminary information and formulate key project goals. 
Summarized key findings and prepared reports for incoming Hansen project staff. 

• City of Winston-Salem, NC - Designed a real-time PLlSQL interface between a third party 
cashiering system and Hansen's permit module. Developed a PLlSQL general ledger 
interface to extract qualifying financial transactions from Hansen's asset work management 
and permit modules. Created Visual Basic GUI and PL/SQL procedures enabling Hansen 
users to administrate permit stage progression schedules. Conducted database trigger 
requirements analysis and delegated development to other system integrators. 

• Caltrans - Organized and conducted meetings with cross-functional teams comprised of 
both Caltrans and consultant (Deloitte) staff to facilitate various development and analysis 
efforts. Created Crystal report to extract regulated chemical usage data from Hansen Version 
7 into a specified data format for a state-mandated report. Maintained PLlSQL interface to 
update Hansen inventory control module with inventory cost updates. Designed PLlSQL 
interface to create signal and lighting inventory files for an external billing system. Developed 
PLlSQL interface utilizing Oracle's replication technology to synchronize bridge data between 
structure management system and maintenance management system. Created Oracle 
database triggers to enforce various work management business rules. Constructed Visual 
Basic 6 GUI and PLlSQL scripts to propagate cost center changes throughout the asset 
management system, which seamlessly integrated with the Version 7.x suite. Standardized 
and documented PLlSQL exception handling for entire Integrated Maintenance Management 
System project. 

• City of Troy, MI- Created a Transact SQL conversion to move existing utility billing 
accounts from a legacy utility billing system into the Hansen data structure. Constructed a 
Transact SQL interface to download water meter reading routes from Hansen into a 
proprietary meter reading system and upload resulting meter readings back into Hansen. 

• City of Louisville, KY - Developed preventive maintenance and work order triggers to auto
fill and validate data upon data entry. Redesigned existing customer service triggers to 
improve effectiveness and performance. Designed PLlSQL interface to synchronize address 
and parcel data between a GIS SDE db and City's Hansen db. Converted Metropolitan 
Sewer District's City Call data into the Hansen Version 7.x data structure. 

• City of Seattle, WA - Developed customized Oracle database triggers to enforce business 
rules for building permit fee transactions. Designed triggers to auto-populate and validate 
employee data during data entry. 

• New York City, NY - Converted stock inventory data from a legacy system into Hansen's 
data structure. Developed interface for Hydroquallnc. to convert catch basin inspection data 
into Hansen. 

Hansen Information Technologies (Infor) 
Data Conversion Specialist 
Lead, defined and documented data collection procedures and converted data into Version 7.x for 
all projects undertaken by the Engineering Services Department. 

Notable Projects 
• City of Norfolk, Virginia - Planned, organized, documented and led the conversion of storm 

and sewer asset data from planimetric maps. 
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Accela, Inc. (San Ramon, CAl 

Nino DePaola 
Proposed Test Lead 

Principal Consultant (March 2012 - Present) 

Nino comes to Accela with strong experience in leveraging technology to improve operations in 
the public sector. As Principal Consultant, his primary focus is to ensure that our 
implementations produce comprehensive, user-centric solutions that fully leverage our 
software's robust capabilities. He has led or contributed to the conceptual solution design, 
analysis and configuration efforts for some of Accela's larger government agency customers, 
including: 

New York City Department of Buildings 

New York City Department of Consumer Affairs 

New York City Department of Health and Mental Hygiene 

Department of Planning and Development - City of Tampa, FL 

New York City Department of Small Business Services (New York, NY) 
Executive Director, NYC Business Express (June 2011 - March 2012) 

Led a multidisciplinary team of business and technology resources to develop and maintain 
NYC Business Express (www.nyc.gov/BusinessExpress) - an online portal enabling businesses 
and entrepreneurs to identify and apply for licenses, permits and certifications and to execute 
other transactions with New York City. 

Implementation Management 
Managed several interdependent work streams to ensure successful and timely 
implementation of over $1 million in enhancements to the site and its supporting applications. 
Oversaw key aspects of the development life cycle, including scope definition, project 
planning, business analysis, requirements documentation, and user acceptance testing. 

Partner Agency Engagement and Operations Oversight 
Managed a network of subject matter experts and other staff at over 20 City agencies in order 
to maintain the website's underlying system of cross-agency data exchanges and to 
understand and document business processes related to licenses, permits and other 
regulatory requirements. 
Directly supervised a staff of rive deployed to maintain the website's existing functionality 
through the creation of content, management of business rules and oversight of customer 
support operations. 

User Experience Strategy 
Identified opportunities for leveraging technology to increase business process transparency 
within oversight agencies and improve service delivery to business customers. 

- Analyzed proposed technology solutions to evaluate their potential impact on business 
customer experience. 
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cela 
Nino DePaola 

Proposed Test Lead (continued) 

New York City Department of Small Business Services (New York, NY) 
Executive Director of Operations and Knowledge Management, NYC Business Express 
(July 2010 - June 2011) 

Oversaw all aspects of the information delivery systems established to clarify regulatory 
requirements for New York City businesses and entrepreneurs. 

Identified and documented the City, State and Federal regulatory and programmatic 
requirements relevant to New York City businesses through independent research and 
as chair of an interagency work group. 

Developed and managed the over 3,500 business rules used to power the website's 
dynamic applications, which deliver customized content to users, allowing them to more 
easily understand and comply with government regulations and program requirements. 

Managed the citywide system for the creation and maintenance of over 1,000 pages of 
web content for businesses, including the establishment and enforcement of standards 
for clarity, accuracy and completeness. 

Directed the work of business and technology resources to maintain and enhance the 
functionality and utility of the website's supporting applications, including an enterprise 
content management platform and a business rules management system. 

New York City Department of Small Business Services (New York, NY) 
Senior Policy Advisor, Mayor's Office of Industrial and Manufacturing Businesses 
(May 2008 - July 2010) 

Managed special projects designed to improve the delivery of government services to industrial 
firms in New York City and to foster a healthy operating environment in key industrial areas. 

Managed a successful redesign of the financing services delivered through a citywide 
business assistance program for industrial firms that resulted in the implementation of a 
more efficient service delivery model. 
Set revised guidelines for the provision of business assistance services by staff at 12 
external vendor organizations, which included the institution of outcome-based 
performance metrics. 
Engaged staff at City agencies on behalf of industrial business customers in order to 
resolve issues related to regulatory requirements, enforcement and incentive programs. 
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Accela 
Nino DePaola 

Proposed Test Lead (continued) 

The Commonwealth Fund (New York, NY) 
Grants Manager (January 2006 - May 2008) 

Oversaw the day-to-day operations of the grants management office of a foundation awarding 
$28 million in grants annually. 

Managed the administration of health policy research projects by enforcing deadlines, 
tracking deliverables, and communicating organizational goals to teams of internal and 
external experts. 
Prepared reports on the effectiveness of the organization's completed grants, analyses 
of extramural grant appropriations, and summaries of the potential risk and reward of 
projects under consideration. 
Reviewed and approved project budgets and expenditures and oversaw disbursements 
to grantee institutions. 

Operating Systems 
Microsoft Windows 7 

Other 
Accela Civic Platform and related applications 

Microsoft Office Suite 

HP Quality Center 

Webtrends Analytics 

HP Autonomy TeamSite 

Fair Issac Blaze Advisor 

Master of Public Administration (Public Finance and Economic Development) 
- New York University - New York, NY 

Bachelor of Arts (Major: Journalism, Minor: Political Science) 
- New York University- New York, NY 
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Nino DePaola 
Proposed Test Lead (continued) 
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JOSEPH CIPRIANO 
Proposed Data Conversion Support 

PROFILE 
Responsible for the coordination and allocation of personnel resources to individual Land 
Management projects. Assist and support project managers in overall project management 
approach & problem solving. Monitor progress and status of projects. Provide technical expertise 
in the Land Management and Consumption Billing arenas. 

PROFESSIONAL EXPERIENCE: 

TruePoint Solutions, LLC. 
Loomis, CA 05107 - Present 
Senior Technical Consultant 
As the Senior Technical Consultant at TruePoint Solutions, Joseph has utilized his technical 
background to assist in large and small implementations with various software products. His 
attention to detail and his organizational skills result in quality installations. 

Responsibilities include: 
Create Report Specification and Reports in Crystal or SSRS 
Develop strategies for converting data from legacy systems 
Create data conversion documents and data conversion programs 
Create interfaces to 3rd party data 
Create JAVA scripting (Event Scripts) to automate business processes 
Installation of various products on clients servers 

Notable Projects: 
Buncombe County, NC - Converted historical data into clients existing Accela 
Automation database. 
County of San Diego, CA - Develop JAVA script interfaces to handle real time events in 
Accela Automation environment. 
City of West Sacramento, CA - Create Transact SOL procedure to convert Parcel and 
Address information into staging tables for Accela APO interface. 
Clackamas County, OR - Converted historical data into clients existing Accela 
Automation database. 
Stanislaus County, CA - Converted historical data into clients existing Accela Automation 
database. 
City of Cleveland, Cleveland, OH - Develop java script interfaces to handle real time 
events in Accela environment. 
City of EI Paso, EI Paso TX - Converted historical data from Tidemark to Accela 
Automation 

Hansen Information Technologies 
Sacramento, CA 07195 - 05107 
Data Conversion Specialist 
Joseph was recognized for his technical talents early in his career with Hansen and was assigned 
many varying tasks on large and small implementations. 

Responsibilities included: 
Worked in team environments as either the lead conversion/interface developer or as a 
member in large conversion/interface implementations. 
Acquire Business processes and procedures at client sites to organize, document and 
create a functional analysis of business requirements. 
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Interface with project managers and clients 
Coordinate and create plans for conversion, data mapping, data formats and 
implementation plans. 
Implement client data from various sources (text files, Dbase, MS Access, SQL Server 
and Oracle) using ODBC, MS Access, T-SQL, PLlSQL. 
Convert and preserve decommissioned, legacy system data as part of phased software 
implementations. 
Perform database tasks such as development of stored procedures, functions, SQL 
Queries, packages, triggers and creation of database objects such as tables, indexes, 
and views. 
Provide technical solutions and consultation on the conversionl interface development 
needs of a given project. 

SOFTWARE EXPERIENCE: 

Accela Automation, AMO, ACA, 
Oracle 7.3/8/8i19i11 Og/11 g Client and 
Server 
Oracle PLlSQL 
Crystal Reports 
Visual Studio 
Windows Operating Systems 
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Microsoft Office 
SQL Server 7/2000/2005/2008 R2 
Java Script 
Microsoft Transact SQL 
SQL Server Reporting 
PUSQL Developer 
Dbase 



Accela 
Andrea Eden 

Proposed Implementation Consultant 

Accela, Inc. (San Ramon, CA) 

Implementation Consultant (2008 - Present) 

Andrea is responsible for implementing Accela's product on behalf of Accela's Eastern Region. 
She is an IT professional with experience in a variety of disciplines including project 
management, business analysis, requirements gathering, gap fit, configuration, implementation, 
software development/customization/installation, data migrations, reporting, testing, and end
user training. 

Charlotte County 
Analysis of existing business processes supporting the Planning and Permitting departments. 

Requirements gathering and design of Accela Automation to support and improve integration 
of departments with the city. 

Analysis of existing business processes and systems that support Permitting and Inspections. 

Design of Accela Automation system configuration to support and improve operations. 

Configuration of Accela Automation to support design and requirements of implementation. 

Report development using Crystal Reports, replacing many manually generated reports with 
automated process for creation. 

Delivery of implementation ready for production at anticipated go-live date 

Facilitating understanding and component integration for Accela add-on products: Accela IVR 
and ACA (Citizen Access) 

Mentoring of identified city resources responsible for supporting the Accela Automation 
implementation in functional, technical and reporting guidance. 

Structure UA T and support UA T. Resolve UA T issues prior to go-live, and post go-live. 

Columbia, SC 
Analysis of existing business processes supporting the Code Enforcement departments. 

Requirements gathering and design of Accela Automation to support and improve integration 
of departments with the city. 

Analysis of existing business processes and systems that support Permitting and Inspections. 

Design of Accela Automation system configuration to support and improve operations. 

Configuration of Accela Automation to support design and requirements of implementation. 

Report development using Crystal Reports, replacing many manually generated reports with 
automated process for creation. 

Delivery of implementation ready for production at anticipated go-live date 

Facilitating understanding and component integration for Accela add-on products: Accela 
ACA (Citizen Access). 

Develop interface specs 

Mentoring of identified city resources responsible for supporting the Accela Automation 
implementation in functional, technical and reporting guidance. 
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Accela 
Andrea Eden 

Proposed Implementation Consultant (continued) 

Structure UA T and support UA T. Resolve UA T issues prior to go-live. 

City of Madison, WI 
Analysis of existing business processes supporting Planning and Zoning departments. 

Requirements gathering and design of Accela Automation to support and improve integration 
of departments with the city. 

Design of Accela Automation system configuration to support and improve operations. 

Configuration of Accela Automation to support design and requirements of implementation. 

Delivery of implementation ready for production at anticipated go-live date. 

Facilitating understanding and component integration for organizational structure and 
compatibility with Active Directory. 

Develop interface specs 

Mentoring of identified city resources responsible for supporting the Accela Automation 
implementation in functional, technical and reporting guidance. 

UAT Support 

Data Mapping for 18 data sources 

Columbus, OH 
Report development using Crystal Reports, replacing many manually generated reports with 
automated process for creation. 

Oklahoma City, OK 
Analysis of existing business processes supporting Planning and Zoning departments. 

Requirements gathering and design of Accela Automation to support and improve integration 
of departments with the city. 

Design of Accela Automation system configuration to support and improve operations. 

Configuration of Accela Automation to support design and requirements of implementation. 

Delivery of implementation ready for production at anticipated go-live date. 

Facilitating understanding and component integration for organizational structure and 
compatibility with Active Directory. 

Develop interface specs 

Mentoring of identified city resources responsible for supporting the Accela Automation 
implementation in functional, technical and reporting guidance. 

UA T Training and Support 

Dane County, WI 
Analysis of existing business processes supporting Planning and Zoning departments. 

Requirements gathering and design of Accela Automation to support and improve integration 
of departments with the city. 

Design of Accela Automation system configuration to support and improve operations. 

Configuration of Accela Automation to support design and requirements of implementation. 
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cela 
Andrea Eden 

Proposed Implementation Consultant (continued) 

Facilitating understanding and component integration for organizational structure and 
compatibility with Active Directory. 

Mentoring of identified city resources responsible for supporting the Accela Automation 
implementation in functional, technical and reporting guidance. 

UAT Training and Support 

Data Mapping 

New York City, NY 

Analysis of existing business processes supporting Small Business Services (DEFO) 
department. 

Requirements gathering and design of Accela Automation to support and improve integration 
of departments with the city. 

Design of Accela Automation system configuration to support and improve operations. 

Configuration of Accela Automation to support design and requirements of implementation. 

Delivery of implementation ready for production at anticipated go-live date. 

Facilitating understanding and component integration for organizational structure. 

Assist with the development of interface specs 

Facilitating understanding and component integration for Accela add-on products: Accela 
ACA (Citizen Access) Phase II. 

Mentoring of identified city resources responsible for supporting the Accela Automation 
implementation in functional, technical and reporting guidance. 

UA T Training and Support 

Data Mapping and assist with the Data Conversion 

Resolve UA T issues prior to go-live, and post go-live 

Galveston, TX 

Analysis of existing business processes supporting Building, Code Enforcement and Public 
Works departments. 

Requirements gathering and design of Accela Automation to support and improve integration 
of departments with the city. 

Design of Accela Automation system configuration to support and improve operations. 

Configuration of Accela Automation to support design and requirements of implementation. 

Delivery of implementation ready for production at anticipated go-live date. 

Facilitating understanding and component integration for organizational structure. 

Facilitating understanding and component integration for Accela add-on products: Accela 
ACA (Citizen Access). 

Mentoring of identified city resources responsible for supporting the Accela Automation 
implementation in functional, technical and reporting guidance. 

UA T Training and Support 

Resolve UA T issues prior to go-live 
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Ace La 
Andrea Eden 

Proposed Implementation Consultant (continued) 

Virginia Beach, VA 
Resolve UA T issues prior to go-live. 

Richmond, VA 
UA T Citizen Access (ACA) for Department of Housing and Community Development 
(DHCD). . 

Columbus, OH 
Lead Consultant for Gap Fit Analysis, Configuration, Implementation ACA AA. 

Tampa, FL 
- Analysis, Configuration and Deployment of Planning, Building, Code Enforcement AA, ACA, 

IVR, EDR. Lead for Code Enforcement. 

Hillsborough County, FL 
- Analysis, Configuration and Deployment of Planning, Building, Code Enforcement AA, ACA, 

EDR. 

Brevard County, FL 
Lead Consultant for Analysis, Configuration for Planning and Building. EDR solution 
provided. Train. 

" EI Paso, TX 
- ACA and EDR Analysis and Implementation. 

Bernalillo, NM 
EDR Consultant Analysis and Implementation. 

Lexington, KY 
Analysis and Configuration for enterprise solution. 

Newfoundland, Canada 
Data migration, resolve issues, train. 

Chesapeake, VA 
Lead Consultant to carry customer to and through go-live. 
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La 
Andrea Eden 

Proposed Implementation Consultant (continued) 

Infor (Hansen), (San Antonio, Texas) 
Application Consultant 

Under contract with San Antonio Water System to implement their Utility Billing system version 
8.1. Enterprise project utilizing Hansen Work Management, Hansen Permitting and Lawson 
Financials. 

Oversee the business process review for all identified departments and functional areas. 

Interview and document the results interviews with client team. 

Identify and document business processes, including opportunities for improvement in 
partnership with Client Project Team. 

Document requirements for system design, interfaces, data conversion, implementation & 
training. 

Create the business process review schedule by functional area, and create data flow diagrams. 

Support the creation and/or create test plans and training materials relevant to the approved 
client business processes. Configure software for core team training. 

Collaborate with resources to ensure all system design requirements adequately reflect the 
defined business processes and fully support all components of the functional business 
requirements. 

Clear Channel Communications, Inc. (San Antonio, Texas) 
Project Manager and Business Analyst 

Project Manager for Active Directory, Company White Pages, Synergy, and Real Estate Imaging 
System (inclusive or establishing budget, hiring staff, develop artifacts and software interface, 
train and complete project under budget and before estimated roll out). Assist with 
implementation of PeopleSoft 8,4 for GL, AP, and Fixed Assets. 

Review, analyze, and evaluate user needs and business systems. Facilitate requirements 
gathering, and solution-definition activities. Develop use-cases, define business rules, construct 
prototype, and produce test scripts and other pertinent documentation. 

Model current business processes and workflows and provide revised methods in order to provide 
data quality and improve the bottom line. 

Ensure system is user friendly. Develop training strategies and materials, as well as user guides. 
Select test markets to train and observe users during beta testing. 

Responsible for verifying functions against requirements, developing defect reports, validating 
defect resolution, and defect management. 

'" Design the user interface, navigation paradigm, and human-computer interactions. 

KPMG Toronto (Ontario, Canada) 
Project Manager and Business Analyst 

Project Manager for approved projects such as MS Exchange, CBT (project owner as well), Y2K 
and Virus Management. Utilized business analyst skills to progress projects. Meet on time and 
within budget 

Directly work for Global CIO/CKO 

Manage the IT Procurement and Administration group and evaluate performance 
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Accela 
Andrea Eden 

Proposed Implementation Consultant (continued) 

Oversee and secure all confidential information 

Liaison with vendors and negotiate contracts and standard levels of agreements 

Authorize IT purchases for payment, review general ledger coding, monitor the budgets for each 
of the department's projects 

Suggest, create and implement processes, policies and forms to simplify administrative, call 
centre and procurement services 

Maintain IT information web page, process new/terminated employees 

Aegis Group (San Antonio, Texas) 
Jr. Appraiser 

Responsible for producing appraisal reports and complying to institution standards 

Liaison with financial institutions and clients 

General accounting (A/R, A/P, deposits, month-end reports, payroll, set budgets) 

Operating systems: 
Windows7 

Databases: 
Oracle 11 

Microsoft SOL Server 

MS Access 

Programming Languages: 
Hansen 8.1 Billing, Assets and Permitting 

PeopleSoft 8.4 (HRMS, AP, GL, FA) 

Kofax 

LAWSON Insight Desktop 

Rational Unified Process (BA courses and software training) 

MS Office98,2000,XP (Word, Excel, Powerpoint, Project, Access, Outlook, Publisher, 
Producer) 

FrontPage98,2000 

Crystal Reports 11 g, Directory+ 

FileMaker Pro 

Harvard Graphics, 

RTC, CL02, 

DataPerfect, 

OuarkExpress 

Adobe (Photoshop, Illustrator, Print Shop, Acrobat) Programming Language 

SOL, Java 

Page 6 of 8 



Accela 
Andrea Eden 

Proposed Implementation Consultant (continued) 

Bachelor Science (Business Administration) 
- Oral Roberts University - Tulsa, Oklahoma 

Certification (Business Architect) 
- Rational University 

(The remainder of this page intentionally left blank.) 
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Andrea Eden 
Proposed Implementation Consultant (continued) 
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Proposed ePlan Consultant 
Ms. Reno has 25 years of experience providing information technology 
consulting services in a variety of industries. Her extensive background 
building database driven applications and custom business applications from 
the ground floor up through deployment, support and training give her a 
comprehensive, hands-on knowledge that serves the end-user and 
management of her technical team well. 

E-PlanSoft 
Irvine, CA 
Manager of Product Development 
2010 - Current 

Serves as E-PLAN software development manager to identifY, 
prioritize and manage product enhancements. 

Manages development for and prepares business requirements and 
technical documentation for functionality for each software 
application. 

Prepares scope of work per customer specifications, including 
diagrams and business models. 

Supervises and supports company's technical support staff, assists 
with product testing as needed. 

Designs and diagrams user interfaces with inter-active HTML 
wireframe mockups of web page designs and functionality. 

Provides a key role in the preparation ofRFP, RFI and technical 
marketing materials for the company. 

Provides technical training and prepares user software documentation 
for each software application for the company. 

Serves as technical advisor and sales engineer for product 
demonstrations to partners and prospective clients. 

Work closely with outside software development team to provide 
guidance and support of ongoing development. 
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Accela 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 
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= Required fields 

City of San Antonio 
Contracts Disclosure Form 

Please fill out this form online, print completed form and submit with 
proposal to originating department. All questions must be answered. 

for details on use of this form, see City's Ethics Code. 

'This is a ® New Submission or 0 Correction or C Update to previous submission. 

r·A.,~."rii.,,, ,"",,,,,,'11<,'" does not hav@ partner, vEnture, or ..... ,'"'''''''''' 

Office of the 
City Clerk 

5UJ:;JSICllary entities, and all the board executive committee ""'<>""i"""'" 

not been selected at the time of this submiss:on. 

GR.l075-01.PUR.REPORT.Contracts Disclosure Form 
Rev.2014-11 09/18{14 

business name; 
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= Required fields 

City of San Antonio 
Contracts Disclosure Form Office of the 

City Clerk 

any contributions past 24 more 
100 to any current member of City Council, former member of City Council, any candidate for City Council, or to any political 

committee that contributes to City Council elections: 
a) any individual seeking contract with the city (Question 3) 
b) any owner or officer of entity seeking contract with the city (Question 3) 

c) any individual or owner or officer of an entity listed above as a partner, parent, or subsidiary business (Question 4) 
d) any subcontractor or owner/officer of subcontracting entity retained for the contract (Question 5) 
e) the spouse of any individual listed in response to (a) through (d) above 
f) any attorney, lobbyist or consultant retained to assist in seeking contract (Question 6) 

[{]Not applicable. No campaign or officeholder contributions have been made in preceding 24 months by these individuals. 

OUst of contributions: 

' ...... "uL.a.:> are a 
mpaign or officeholder contribution to any member of City Council, candidate for City (ouncil or political action committee 

contributes to City Council elections from the 10th business day after a contract solicitation has been released until 30 
calendar days after the contract has been awarded: 

a) legal signatory of a high-profile contract 
b) Any individual seeking a high-profile contract 
c} Any owner or officer of an entity seeking a high-profile contract 
d) The spouse of any of individual listed in response to (a) through (c) above 
e) Any attorney, lobbyist, or consultant retained to assist in seeking a high-profile contract 

A high-profile contract cannot be awarded to the individual or entity if a prohibited contribution has been made by 
of these individuals during the contribution "black-aut" period, which is the 10th business day after a solicitation has been 

released until 30 calendar days after the contract has been awarded. 

aware any rega contract that would raise a of interest" issue 
City Ethics Code for any City Cou neil member or board/commission member that has not or will not be raised by these 

officials? 

[(]I am not aware of any conflict(s) of interest issues under Section 2-43 or 2-44 of the City Ethics Code for members of City 
Council or a city boardlcommission. 

01 am aware ofthe following conflict(s) of interest 

GR.l07S-01.PUR.REPORT.Contracts Disclosure Form 
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== Required fields 

you, your spo:..lse, 
rnr~<:::.!'\rnlini,tv or affinity served on a City board or commrssion? 

Office of the 
City Clerk 

or within the past twelve (12) months, has an owner, partner or empioyee of a business entity in which you, your 
I"IJIJLI",,,,,parent, child own 10%or more of the voting stock or shares, or 10% or more of the fair market value served on a City 
board or commission? ' 

or within the past twelve (12) months, has an owner, partner, or employee of a business entity who owns 10% or more 
voting stock or shares, or 10% or more of the fair market value, that will be a subcontractor for this contract, served on a 

board or commission? 

0 No 

DYes 

l'fot1c:e Regardtng ProhibIted interest inContracts, 
Please be aware, the City's Charter and Ethics Code prohibits members of certain more-than-advisory boards and commissions, 
as well as their dose family members and any businesses they or their families hold a 10% or greater ownership interest from 
obtaining a contract with the City during their board or commission service. The prohibition extends to subcontracts on City 
contracts, and would also apply to parent, subsidiary or partner businesses owned by the member of the board or commission 
and their family. Please see and ofthe City Ethics Code (Prohibited Interests in 
Contracts) for complete information. 

Former members of certain more-than-advisory boards and commissions, their family members and the businesses they own 
will continue to be prohibited from obtaining any discretionary contracts for one year after leaving City service. Please see . 

of the City Ethics Code (Prohibited Interest in Discretionary Contracts) for complete information. 

Please note that any contract in place at the time the applicant becomes a City officer may remain in effect, but cannot be 
amended, extended, modified, or changed in any manner during the officer's City service on the more-than-advisory board. 

If you have any questions, please contact the Office of the City Attorney to request to speak with a member of the Ethics staff: 
(210) 207-8940. 

Acknowledgements 
l' '!. Updates Required 

o I understand that this form must be updated by submission of a revised form ifthere is any change in the information 
before the discretionary contract, housing and retail development incentive, or the purchase, sale/or lease of real estate to 
or from the City is the subject of action by the City Council, and no later than 5 business days after any change has 
occurred, whichever comes first This includes information about political contributions made after the initial submission 
and up until 30 calendar days after contract has been awarded. 

2. ~~~dtbJ~~iI1u~iftd@~!ltm!~~tIUm 
· 0 I understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of that 

person or entity is prohibited from contacting city officials and employees regarding the contract after a Request for 
Proposal (RFP), Request for Qualification (RFQ), or other solicitation has been released. 

This no-contact provision shall conclude when the contract is posted as a City Council agenda item. If contact is required 
with city officials or employees, the contact will take place in accordance with procedures incorporated into the 
solicitation docu ments. Violation of this prohibited contacts provision set out in of the City Ethics Code by 
respondents or their agents may lead to disqualification of their offer from consideration. 

GR.107S-01.PUR.REPORT.Contracts Disclosure Form 
Rev.2014-11 09/18/14 Page 3 of 4 



= Required fields 

I'Ilnh_n·rl'ltl'l;:> contract. 

This is a tllcltI-I!'Irn,flll> contract. 

[(] I acknowledge that this contract has been designated as a high-profile contract by the city. I further acknowledge that the 
following individuals a re prohibited from making campaign or officeholder contributions to members of City Council, 
candidates for City Council, or political action committees that make contributions to City Council elections from the 10th 
business day after the solicitation has been released until 30 calendar days after the contract has been awarded: legal 
signatory to contract individual(s) seeking the contract, owner or officer of an entity seeking the contract, the spouse of any 
these individuals, and any attorney, lobbyist, or consultant retained to assist in seeking the contract. 

[{] I warrant that no contributions have been made by these individuals in violation of Section 

or affirm the statements contained In this Contracts Disclosure 
kn{)wloo(le and benef are true, conect, 

Julian D. Munoz Title: -------------------------------------
DBA: 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

GR.l07S-01.PUR.REPORT.Contracts Disclosure Form 
Rev.2014-11 09/18/14 

;nrlllr1inn any "tt;lcnlml>lnt.;, to the best of 

Date: 1 -----
answered. 

Page 4 of 4 
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RFCSP ATTACHMENT D 

LITIGATION DISCLOSURE FORM 

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose 
the information required by this Litigation Disclosure form may result in the disqualification of your proposal 
from consideration or termination of the contract, once awarded. 

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a 
felony or misdemeanor greater than a Class C in the last five (5) years? 

Yes e No X 

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or 
otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or 
Private Entity? 

Yes No X 

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation 
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10) 
years? 

Yes No X 

If you have answered "Yes" to any of the above questions, please indicate the name(s) of the person(s), the 
nature, and the status and/or outcome of the information, indictment, conviction, termination, claim or litigation, 
as applicable. Any such information should be provided on a separate page, attached to this form and submitted 
with your proposal. 

122 of 130 



AcceLa 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 201 of 222 



(This page intentionally left blank.) 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 202 of 222 



CITY OF SAN ANTONIO 
ECONOMIC DEVELOPMENT 
DEPARTMENT 

CITY OF SAN ANTONIO 
SUBCONTRACTOR/SUPPLIER UTILIZATION PLAN 

SOLICITATION NAME: Land Development, Permit, Inspection & Compliance Management Software Solutions 

RESPONDENT NAME: IAccela, Inc. _____ ... _ ... _._. ______ ----' 

SOLICITATION API: None 

API REQUIREMENTS: None 

Enter Respondent's (Prime) proposed contract participation level. Leave blank for revenue generating contracts . 
. -. 

PARTICIPATION DOLLAR % LEVEL OF CERTIFICATION TYPE AND TYPE OF WORK TO BE PERFORMED 
AMOUNT PARTICIPATION NUMBER (BY NIGP CODE) 

Prime: Accela, Inc. 
$8,692,499 70.88 % 208-11, 920-66 

SAePS Vendor #: 10032746 SCTRCA#: 
. -,-~ -~~--. .--

list ALL subcontractors/suppliers that will be utilized for the entire contract period, excluding possible extensions, renewals andfor alternates. Use additional pages if necessary. 
-----~"~---"-- -.. ~--~-. 

Sub: Accenture 
_ ..... _ ... _----- $2,337,235 19.06 % 920-66 ---------" 

SAeP5 Vendor #: 10011357 SCTRCA#: 
- - .. -.-~ -~- .. .. _-----

Sub: TruePoint 
$805,350 6.57 % -------._--- --- 920-66 

5AeP5 Vendor #: 10041695 SCTRCA#: 
-- .-~- - -

Sub: DPCI 

-'--- $281,485 2.3 % 
f---- --------

920-66 

SAePS Vendor #: 10041651 ScrRCA#: --_ .... -
Sub: ePlanSoft 

$126,344 1.03 % 920-66 -_. _ .. 
SAePS Vendor it: 10022111 SCTRCA#: 

... ._-----_ ... -
Sub: CityGovApp 

$20,983 208-11 f----. 0.17 % ----
SAePS Vendor #: 10022242 SCTRCA#: 

"" . --Pnme respondent and all subcontractorsisupplters must be registered In the City of San Antomo Electromc Procurement System (SAePS). To leem more about how to register, please call 
(210) 207·0118 or visit http://www.sanantonio.gov/purchasing/saeps.aspx. 



~----~ .~ - ~- -----
Sub: 

$ % _.-
'~"'-~ 

SAePS Vendor #: SCTRCA#: 
.. - -

Sub: 

-- .--- $ % f---.---
SAePS Vendor #: SCTRCA#: 

-. . .. 
~--- ------ --

Sub: 
$ % 

.-.~ .-
SAePS Vendor #: SCTRCA#: 

,.,~ .- - -'--- ,... .. - ~" -
Sub: 

$ % ,.,.- ---- .. ... -------
SAePS Vendor #: SCTRCA#: 

-- -~. ~~--

Sub: 
._._._--$ % 

SAePS Vendor #: SCTRCA#: --.--.- ... -.... ~-. --_._. -.. --.. ----
A.Total Prime Participation: $8,692,499 70.88 % A. Total base bid amount to be kept by primo. 

_ .. 

B.Total Sub Participation: $3,571,397 29.12 % B. Total amount prime will pay to certified and non-certified subcontractors/suppliers 
-

C. Total amount prime will pay to certified subcontractors/suppliers per the eligibility 
C.Total Certified Sub Participation: $ % requirements statod above 

D.Total Prime & Sub Participation*: $ % 
D. Total prime and $ubcontractor(s)/supplif1r(s) participation must equal your base bid 
amount (A+B) 

If a business IS not certified, please call the Small Business Program Office at (210) 207-3900 for information and details on how subcontractors and supplIers may obtaIn 
certification. 

I HEREBY A.~FIRM THAT I POSSESS DOCUMENTATION FROM Al.L PROPOSI:D SUBCONTRACTORS/SUPPLIERS CONFIRMING THEIR INTENT TO PERFORM THE SCOPE 
OF WORK FOR l'Ht; PRICE IN[}JCATED ABOVE. I FURTH[;R AFFIRM THAT THE ABOVE INFORMATION IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND 
BELIEF. I UNDERSTAND AND AGR~r; '.'HAT, II-' AWARDED THE CON'fRACT, '(HIS DOCUMENT SHALL BE ATTACHED THERETO AND BECOME A BINDING PART OF THE 
CONTRACT. J~. 

// 
yy--

*************'***************************************'************************************************************************'*******************************************************1dl'******* 
FOR CITY USE 

Action Taken: Approved~~~~.~ __ Denied. _____ _ -----------------
ASSISTANT DIRECTOR 
ECONOMIC DEVELOPMENT DEPARTMENT 

Version 09/04/13 
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Instructions 
Insert Respondent Name 

Instructions Page 1 



City of San Antonio 
Land Development, Permit, Inspection, Licensing & Compliance Management Software System 

Attachment - Pricing 

Pricing Sheet 
Insert Respondent Name 

Item Description Quantity 

500 $ 

Unit 
Price 

3,049 $ 

System Licensing Costs Subtotal 

Note: The City reserves the right to procure software licenses directly with the proposed software vendor(s). 

Price 

1,524,700 

2,255,257 

Software Licensing Costs Page 2 AttachmentJ _Pricing_Completed_v2 



City of San Antonio 
Land Development, Permit, Inspection, Licensing & Compliance Management Software System 

Attachment - Pricin 

Pricing Sheet 
Insert Respondent Name 

Unit 

Project Initiation Subtotal 72,869 

Prototype 
6 Prototype Scope and Desiqn 204 $ 245 $ 49,858 
7 Prototype Completion Report 0 $ 245 $ -
8 Prototype Presentation and Demonstration 31 $ 245 $ 7,670 

<insert additional lines as necessary> 
Prototype Subtotal $ 57,528 

Functional Group 1 (LDS/TPLT Replacement Focus) 
9 Business Requirements Document 1,096 $ 245 $ 268,466 
10 Application Design Specification 1,628 $ 245 $ 398,864 
11 Solution Architecture Design 783 $ 245 $ 191,762 
12 Interface Design Specification 939 $ 245 $ 230,114 
13 Report Design Specification 470 $ 245 $ 115,057 
14 Environment Management Plan 63 $ 245 $ 15,341 
15 Development Environment 78 $ 245 $ 19,176 
16 Test Environment 78 $ 245 $ 19,176 
17 UAT Environment 78 $ 245 $ 19,176 
18 Test Management Plan 125 $ 245 $ 30,682 
19 Initial Product Training 31 $ 245 $ 7,670 
20 Training Plan 63 $ 245 $ 15,341 

Implementation Costs Page 3 



21 Data Conversion Plan 2,035 $ 245 $ 498,580 
22 Change Management Plan 94 $ 245 $ 23,011 
23 Iteration Test Plan 94 $ 245 $ 23,011 
24 Iteration System Test Report 1,252 $ 245 $ 306,818 
25 Iteration User Acceptance Testing (UAT) Report 1,096 $ 245 $ 268,466 
26 Iteration Deployment Plan 94 $ 245 $ 23,011 
27 Production Environment 78 $ 245 $ 19,176 
28 System Transition TraininQ Plan 94 $ 245 $ 23,011 
29 Final As Built Design and Configuration 783 =1 245 $ 191,762 
30 Development Completion Milestone 0 245 $ -
31 

Test Completion Milestone (includes unit, system, integration, and 
1,252 $ 245 $ 306,818 

performance testinQ) 
32 UAT Completion Milestone 1,252 $ 24( =$ 306,818 
33 Deployment Completion Milestone 1,565 $ 245 $ 383,523 

<insert additional lines as necessary> 
Functional Group 1 Subtotal $ 3,704,832 

Functional Group 2 (Hansen Replacement Focus) 
34 Business Requirements Document 809 $ 245 $ 198,288 
35 Application Design Specification 1,468 $ 245 $ 359,752 
36 Solution Architecture Design 462 $ 245 $ 113,308 
37 Interface Design Specification 462 $ 245 $ 113,308 
38 Report Design Specification 405 $ 245 $ 99,144 
39 Environment Management Plan 46 $ 245 $ 11,331 
40 Development Environment 46 $ 245 $ 11,331 
41 Test Environment 46 $ 245 $ 11,331 
42 UAT Environment 46 $ 245 $ 11,331 
43 Test Management Plan 92 $ 245 $ 22,662 
44 Initial Product Training 23 $ 245 $ 5,665 
45 Training Plan 46 $ 245 $ 11,331 
46 Data Conversion Plan 1,503 $ 245 $ 368,250 
47 Change Management Plan 69 $ 245 $ 16,996 
48 Iteration Test Plan 69 $ 245 $ 16,996 
49 Iteration System Test Report 925 $ 245 $ 226,615 
50 Iteration User Acceptance Testing (UAT) Report 925 $ 245 $ 226,615 
51 Iteration Deployment Plan 69 $ 245 $ 16,996 
52 Production Environment 46 $ 245 $ 11,331 
53 System Transition Training Plan 69 $ 245 $ 16,996 
54 Final As Built Design and Configuration 809 $ 245 $ 198,288 
55 Development Completion Milestone 0 $ 245 $ -
56 

Test Completion Milestone (includes unit, system, integration, and 
983 $ 245 $ 240,779 

performance testinQ) 
57 UAT Completion Milestone 983 $ 245 $ 240,779 
58 Deployment Completion Milestone 1,156 $ 245 $ 283,269 

Implementation Costs Page 4 



<insert additional lines as necessary> 
Functional Group 2 Subtotal $ 2,832,690 

Functional Group 3 (ECCO Replacement Focus) 
59 Business Requirements Document 719 $ 245 $ 176,045 
60 Application Design Specification 1,304 $ 245 $ 319,395 
61 Solution Architecture Desiqn 411 $ 245 $ 100,597 
62 Interface Desiqn Specification 411 $ 245 $ 100,597 
63 Report Desiqn Specification 359 $ 245 $ 88,022 
64 Environment Manaqement Plan 41 $ 245 $ 10,060 
65 Development Environment 41 $ 245 $ 10,060 
66 Test Environment 41 $ 245 $ 10,060 
67 UAT Environment 41 $ 245 $ 10,060 
68 Test Management Plan 82 $ 245 $ 20,119 
69 Initial Product Training 21 $ 245 $ 5,030 
70 Training Plan 41 $ 245 $ 10,060 
71 Data Conversion Plan 1,334 $ 245 $ 326,940 
72 Chanqe Management Plan 62 $ 245 $ 15,090 
73 Iteration Test Plan 62 $ 245 $ 15,090 
74 Iteration System Test Report 821 $ 245 $ 201,194 
75 Iteration User Acceptance Testinq (UAT) Report 821 $ 245 $ 201,194 
76 Iteration Deployment Plan 62 $ 245 $ 15,090 
77 Production Environment 41 $ 245 $ 10,060 
78 System Transition Traininq Plan 62 $ 245 $ 15,090 
79 Final As Built Desiqn and Configuration 719 $ 245 $ 176,045 
80 Development Completion Milestone 0 $ 245 $ -

81 Test Completion Milestone (includes unit, system, integration, and 873 $ 245 $ 213,769 
performance testing) 

82 UAT Completion Milestone 873 $ 245 $ 213,769 
83 Deployment Completion Milestone 1,027 $ 245 $ 251,493 

<insert additional lines as necessary> 
Functional Group 3 Subtotal $ 2,514,925 

Functional Group 4 (New Functionality Focus) 
84 Business Requirements Document 1 $ -

85 Application Design Specification 1 $ -
86 Solution Architecture Design 1 $ -
87 Interface Design Specification 1 $ -
88 Report Desiqn Specification 1 $ -
89 Environment Manaqement Plan 1 $ -
90 Development Environment 1 $ -
91 Test Environment 1 $ -
92 UAT Environment 1 $ -

Implementation Costs Page 5 



93 Test Management Plan 1 $ -
94 Initial Product Training 1 $ -
95 Training Plan 1 $ -
96 Data Conversion Plan 1 $ -
97 Change Management Plan 1 $ -
98 Iteration Test Plan 1 $ -
99 Iteration System Test Report 1 $ -
100 Iteration User Acceptance Testing (UAT) Report 1 $ -
101 Iteration Deployment Plan 1 $ -
102 Production Environment 1 $ -

System Transition Training Plan 1 $ -
104 Final As Built Design and Configuration 1 $ -
105 Development Completion Milestone 1 $ -

106 Test Completion Milestone (includes unit, system, integration, and 1 $ -performance testing) 
107 UAT Completion Milestone 1 $ -
108 Deployment Completion Milestone 1 $ -

<insert additional lines as necessary> 
Functional Group 4 Subtotal $ 

Implementation Costs Subtotal $ 9,182,845 

Implementation Costs Page 6 



City of San Antonio 
Land Development, Permit, Inspection, Licensing & Compliance Management Software System 

Attachment - Pricing 

Pricing Sheet 
Insert Respondent Name 

Item Description 

2 Technical training (development functions - configuration and customizations) 

Training Costs Page 7 

Quantity 
Unit 

Price 

Training Costs ~U[)total 

Price 

$ 305,760 

Attach me ntJ _P rid ng_ Com pleted _ v2 



City of San Antonio 
Land Development, Permit, Inspection, Licensing & Compliance Management Software System 

Attachment - Prici n 

Pricing Sheet 

Software Support and Maintenance Costs Subtotals $ 520,035 $ 546,036 $ 573,338 $ 602,005 $ 632,105 

Software Support and Maintenance Costs Subtotal $ 2,873,519 

Note: The City reserves the right to procure software support and maintenance directly with the proposed software vendor(s). 

Software Maintenance Costs Page 8 



City of San Antonio 
Land Development, Permit, Inspection, Licensing & Compliance Management Software System 

Attachment - Pricin 

Pricing Sheet 
Insert Respondent Name 

Item Description Price 

* Costs do not include hardware and infrastructure costs to be procured by the City 

Pricing Summary Page 9 AttachmentJ _Pricing_ Completed_ v2 



City of San Antonio 
Land Development, Permit, Inspection, Licensing & Compliance Management Software System 

Attachment - Pricin 

Labor Rates 

Insert Respondent Name 

Notes: 
1. The table on this worksheet shall be used to provide Respondent/subcontractor hourly labor rates for the various classifications and grades of personnel. 
2. Applicable purchase, delivery, tax, services, safety, license, travel, per diem, Respondent's staff training, project facility, and any other expenses associated with the delivery and implementation of the proposed items 
must be included in the Respondent's costs and fixed hourly rates. 

3. The Respondent may include additional titles to accurately represent the classifications it uses for describing the various classifications and grades of its personnel. 
4. If existing Respondent titles differ from those listed, Respondent shall map its titles to the listed categories to the extent possible and provide its mapping reference in the Cost Assumptions worksheet. 

5. Respondents may insert additional rows as required (e.g., a Senior-Level Programmer and a Junior-Level Programmer require two separate rows). It is the responsibility of the Respondent to ensure spreadsheet 
calculations are correct. 

6. Annual rate should reflect a discount from the hourly rate if the City requests the resource(s) to serve as a full-time resource on an annual basis. 
7. Roles and rates may be used by the City, at its discretion, to procure additional services, including but not limited to, application maintenance, support, and enhancements services. 

Labor Rates Page 10 



City of San Antonio 
Land Development, Permit, Inspection, Licensing & Compliance Management Software System 

Attachment - Pricin 

Cost Assumptions 

Insert Respondent Name 

Notes: 
The Respondent is required to state all assumptions upon which its pricing is being determined. Insert as many lines as necessary to ensure all concerns are accurately expressed. 
Assumptions shall not confiict with the Terms and Conditions or Mandatory Requirements of this RFCSP. 

The Respondent shall provide pricing consistent with the following: 
- Apply the pricing in accordance with the Terms and Conditions and Mandatory Requirements of the RFCSP . 
- Clearly identify and explain all of the pricing assumptions made, upon which pricing is predicated including the cost/pricing impact if the assumption tums out not to be valid. 
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Including End user train-the-trainer, Technical Training, System 
administration training and Training Manuals 

Total Project Estimate $14,617,380 

Annual Accela Managed Services - Optionaf7 $563,814 

Total with Optional Accela Managed Services $15,181,195 

Note 1: Pricing in this estimate is valid for 90 days from the date of this estimate, which is: 12/5/2014 

Note 2: Includes named user licenses for back-office users, mobile users, Accela GIS for all back-office and mobile 
users, native Electronic Document Review (EDR) functionality, and full licensing for the Accela Citizen Access 
Public Portal. Hardware & Disaster Recovery services NOT included unless optional Accela Managed Services is 
included. The Agency is responsible for hardware and software upgrades. See Table 1 below for additional detail. 

Note 3: Maintenance is calculated at 20% of the total list software & user licenses. First year maintenance is due at 
contract signing. The standard annual maintenance increase is 10%. A 5% annual increase is assumed for the 
purposes of this proposal. See Table 1 below for additional detail. 

Note 4: The City requirements related to Hearings and the Contractor Inspection Request app are met by Accela 
solutions that are only delivered via a subscription model. In addition, the City requirements regarding web 



chatJcollaboration within the DSD Customer Portal are met by a proposed 3rd party solution (My Web Chat 
Enterprise) that also only delivers their solution via a subscription model. 

Note 5: This amount is included in the "Software Maintenance Costs" tab in Attachment F, because there was no 
place to include it in other tabs due to how locked down Attachment F is. However, this amount does not represent 
maintenance on the perpetual software licenses, but rather the total subscription costs for the required 
subscriptions. A 5% annual increase is assumed for the purposes of this proposal. 

Note 6: See Table 3 below for an overview of implementation services included. 

Note 7: All infrastructure is hosted in the Accela Civic Cloud when Managed Services is included, although the 
Agency still owns the perpetual software licenses. Hardware and Disaster Recovery services are included, and 
Accela is responsible for software upgrades. Major clients leveraging Accela Managed Services includes the State 
of OR Bureau of Construction Codes, City/County of San Francisco, Charlotte, Sacramento, Atlanta, and Oakland. 

Land Management Module - provides tracking and 
management all of planning, permitting, electronic plan 490 $1,121,510 $224,302 
reviews, complaints and inspections activities. 

Licensing & Enforcement Module - provides tracking and 
management all of licensing, examination, 10 $65,990 $13,198 
complaint/enforcement and hearing activities. 

Asset Management Module - provides detailed asset 
inventory & lifetime history, smart work order management, 

0 $0 $0 preventative maintenance schedules, materials management, 
conditions assessment and reporting. 

Public Health & Safety Module - provides tracking and 
management of fire safety related activities and inspections, 

0 $0 $0 
health inspections for commercial businesses, and access to 
rapid damage assessment information following disasters. 

Accela Citizen Access - provides a complete solution where 
constituents can access services and carry out entire 1,409,019 $145,707 $29,141 
processes on-line. Population-based software license. 

Accela Mobile - gives field staff direct, real-time wireless or 
150 $368,850 $73,770 off-line access on iOS, Android and Windows devices. 

Accela ePlanCheck (site license) - allows web based plan 
review staff to electronic markup plans submitted online by Site 
customers and assign documents to multiple departments for 

License 
$216,000 $43,200 

parallel and concurrent review, allowing plans to move quickly 
through the review process. 

Accela GIS - provides direct access to view geographic 
representations of all permitting, licensing and complaint 500 $337,200 $67,440 
information. 



Accela Legislative Management Agenda & Minutes module 
subscription - manages preparation for civic meetings, including 
submitting and approving agenda items, generating digital 
documents, creating agenda packets and capturing minutes. 
Includes support, maintenance and rades. 

BuildSA Inspection Scheduling Mobile App (iOS & Android) - allows 
contractors & developers to view permits, schedule, reschedule, 
cancel, add to calendar and share inspection appointments. 
Includes support, maintenance and rades. 

Drupal - an open source content management platform powering 
millions of websites and applications. The proposed DSD Customer 
Portal by Accela is powered by by Drupal as the CMS and Accela 
Citizen Access as the transactional service. 

My LiveChat Enterprise - a fast and high performance live chat 
solution fully integrated with Drupal. Watch in real-time as web site 
visitors enter and exit your web site. See web pages viewed by 
them, how they found your site, accept chats, and invite them to 
chat. All done through the Agent Console. 

1 Module 
Subscription 

2 Mobile OS App 
Subscriptions 

N/A - Open 
source 

10 Customer 
Service Agents 

$48,000 

$20,983 

$0 

$1,188 

The following table provides a high level overview of the Services that Accela is proposing. More detail 
will be contained in a Statement of Work. 

Project Initiation: Support for finalization of Work Plan and Schedule, Kick-off Preparation, 
initial technical consultations. 

Infrastructure Support (Self-Hosted): Setup 5 software environments, Development, 
Conversion, Training, Staging and Production. On-going infrastructure support through full 
lifecycle of project, including on-going maintenance and configuration migrations between 
environments. 

Project Management: 27 months of project management at 36 hours/week and includes 
managing Accela resources and schedule. Assumption is Agency will also provide Agency 
PM to manage agency resources and schedule. 

Configuration Analysis & Documentation: Includes analysis and documentation for 36 high 
complexity, 75 medium complexity, and 27 low complexity business process (e.g., event 
manager script requirements, user defined fields, workflows, fees, inspections, etc.). These 
estimates are based on the records types identified by the agency in Exhibit 10 of the RFP. 

$14,700 

$1,014,300 

$1,124,550 

$828,590 



Configuration: Configuration of 36 complex business processes, 75 medium complex 
business process, and 27 low complex business processes. Configuration of 8 
departmental user consoles, including forms, text settings, quick queries, etc. for each $920,465 
department. Also includes prototyping of 27 processes. These estimates are based on the 
records types identified by the agency in Exhibit 10 of the RFP. 

Business Rule Automation: Creation of an estimated 387 business rule scripts to support 
the agency business rules (e.g., license renewals and amendments, data validation, $721,280 
automatic fee and inspection assignment, expressions, etc.). 

Data Conversion: The following data conversions are assumed: ECCO, Hansen, TPL T, 
$1,764,000 LDS 

Interface: The following interfaces are assumed: FileNet, Remedy, Cashiering System 
(TBD), Online Payment Gateway (TBD), SAP, Lagan 311, Municipal Court Case 
Management system, SAWS Web Application system, San Antonio Information System, 

$823,690 
Public county Information system, CPS work order management system, Digital Health, 
Route Optimization system, Quick Vtr.NET, Bexar County Electronic Recordation E-File 
Secure system, LegistarJGranicus 

Report Development: Accela Team will develop 75%, or 453, of the 605 reports, forms and 
letters listed in Exhibit 10 of the RFP. It is assumed agency will staff will develop the 
remaining 25%, or 152 reports forms and letters listed in Exhibit 10 of the RFP. The 

$611,520 
purpose of having City report writer resources developing 25% of the identified reports, 
forms, and letters is to ensure knowledge-transfer on report development during the 
project.Accela Report Writer training is included in Training. 

User Acceptance Testing: Two resources providing 6 weeks of support for answering 
$352,800 questions, and addressing errors uncovered by agency staff. 

Go-Live Support: Includes two resources onsite for end of week activities, and over the 
weekend to prepare for Go-Live. Also, includes one month of two resources onsite $411,600 
providing Post Go-Live support, and transition to Accela Customer Support Center. 

Accela GIS: Includes base analysis and configuration, attribute retrieval, proximity alerts, 
$30,380 dynamic themes, and EDMS integration. 

Accela Mobile: Includes Bing Mapping, Configure Accela Mobile to work with Agency GIS 
$60,270 data for offline mapping, Deliver customized installation and user guide. 

Drupal + Accela Citizen Access: Includes 17 wire frames, 113 page flows, updates to core 
configuration to include specific text in Accela Citizen Access and specific watermarksJend- $504,700 
user instructions. Analysis, Configuration, and Testing updates. 

Totals $9,182,845 

Training: Training includes the following classes: Core Team; Administrator; Train-the-
trainer; Database Schema Fundamentals; Accela Business Rules Scripting Usage (Basic); 
Advanced Business Rule Scripting; Accela Citizen Access Admin; Accela GIS Train-the-

$305,760 trainer; Accela GIS Admin; Accela Mobile Admin; Accela Civic Platform Admin Self Hosted; 
Console Configuration; Advanced Fees, Ad Hoc Report Writer training, and Report 
Workshop. Also includes custom training materials. 
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# of Functional 
Section Requirements 

Customer Portal 279 

Application Mgmt 109 

Permitting 133 

Licensing 120 

Hearings 99 

Plan Review 141 

Inspection 173 

Mobile 42 

Enforcement 84 

Finance 79 

General 99 

TOTAL 1358 

# Mandatory 
Requirements 

256 

101 

133 

60 

99 

123 

119 

31 

80 

78 

97 

1177 

Hansen-ECCO Replacement System 
Functional Requirements 

Summary 

# Optional 
Requirements 

23 

8 

0 

60 

0 

18 

54 

11 

4 

1 

2 

181 
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Categories (Tab) 

Customer Portal 

Application Mgmt 

Permitting 

Topics 
Select a Service 

Online Applications 

Agplication Status 

Agplication Modifications 

Online Insoection Request 

Onlin(LElan Submitt?1 

Online Payment 

Online User Account 

Escrow Account 

8PJmcatlgn Intak§ 

8PRlication Assignment 

Completeness Review 

Internal Notes 

Application Rejection 

Application Management 

Permit Applications 

Permit Issuance 

Final Project Clearance 

Permit Renewals 

Land Dev Applications 

Technical Review 

Hansen-ECCO Replacement System 
Functional Requirements 

Table of Contents 
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Categories (Tab) Topics 
Staff Recommendation 

Platting 

Zoning 

Addressing 
Land Development Parent Child Relationship 

Validity 

Flag a Property 

Consent Agreement 

Performance Agreement 

Time Extension 

Technical Review 

License Applications 

License Exam/Class 
Licensing License Issuance 

License Management 

License Renewals 

Manage Hearings 

Hearings 
Build Agenda 

Schedule Hearings 

Conduct Hearina 

Plan Intake 

Plan Review Plan Review Assignment 

Plan Review Management 

Conduct Plan Review 

Create Inspection 

Inspection Scheduling 

Inspection Assignment 

Inspection 
Inspection Management 

Route Optimization 

Conduct Inspection 

Inspection Results 
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Categories (Tab) Topics 
Utility Release 

Mobile Mobile 

Create Complaint 

Enforcement Complaint Management 

Record Violation 

Finance 
Finance & CashierlD9. 

Manage Fees 

Document Management 

Document Generation 

tiotifications 

General Searching & Reporting 

Workflow Management 

Account Management 

GIS Data 
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Functional Requirements Matrix - Respondent Instructions 

Respondent shall complete and submit the Functional Technical Requirements Matrix. 
For each requirement, Respondents should indicate with "Yes" or "No" whether the requirement is addressed by the proposed solution. 
The Respondent's "Yes" or "No" response to each requirement should be placed within the column that correlates to how the proposed 
solution will meet that requirement. Only one column requires a response per requirement. The four options are: 

1. Supported through Product Configuration? - use this column when the requirement is met by the proposed solution, either 
in its original unmodified state or through the use of System Configurations. 
2. Supported through Customization? - use this column when the requirement is met by Customizations to the proposed 
solution. 

3. Supported in Future Product Release? (version #, planned date) - use this column when the requirement is not met by the 
proposed solution, but if the requirement will be met by the next System Update or Upgrade. Please provide the version number 
and the planned date of release for any responses in this column. 
4. Requires Integration with Third Party Product or Respondent? - use this column when the requirement can only be met 
through the use and integration of a third-party product or solution 

Respondent may provide clarifications to their responses using the provided Comments column. Respondents should address all 
requirements included in the requirements matrix, including those marked as "Mandatory" or "Preferred." 
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Application Type (e.g., Permit, license) 

Filing Type (e.g., initial, subsequent, amendment) 

Type of Project (e.g., Residential Building, Commercial Building) 

Project Use (e.g., Multi-family House, Single-family house) 1.1 

Project Description (square feet, number of rooms, etc.) 

Project Duration (start date, end date) 

Address (including suite number, unit number, legal description) 

Ye, 

Ye, 

Mandatory 

Mandatory 

rv1andatory 

IV'O; 'Afe';>'WO; MHO 

Mandatory 

Mandatory 

RFP - San Antonio TX - Att G - Func Reqmts -141120a - FINAL 

Ye, 

Ye, 

Ye, 

Yes 

Ye, 

Yes 

Yes 

Yes 

Yes 

integrate 

Drupa! to provide decision-tree functionality 

an applicant in selecting an Address. 
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Owner 

Intersection (streets. cross-streets) 

Select a parcel/address by map through GIS integration 

Street segment/boundaries 

Applicable Municipal Code Sections 

system shall notify the applicant if information entered does not return any 
! for services, or if the specifics of the project exceed the complexity the 

can handle, and provide information on how to contact Intake Staff for 

system shall allow the applicant to select a service or confirm the 
I,eeom.nended service, which initiates the application process 

shall have the ability for applicant to utilize self-guided help options 

1.1 

1.1 

Mandatory Yes 

Mandatory Yes 

Yes 

Yes 

1050; SAfe'; ",PO; MHO Yes 

Yes 

Yes 

DSOi SAFO; SAPD; MHD Yes 

Mandatory Yes Frequently Asked Questions and 

Mandatory 
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Ii i 

i i 

Select a Service Wizard 

Yes 
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Accela Civic Platform will integrate 

provide a custom porta! that can 

prior to the initiation of the application 

proposed Accela Civic Platform will integrate 

user to select and then navigate 
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system shall have the ability for the user to relate the application to 
Ip",vioIJslllv filed applications by the user using multiple relationship types (e.g., 
Ihi,,,,,,:hkaljp""nt-chiild, network/link, other relational, etc.) 

Ves 

DSD; SAFD; SAPD; MHD Ves 

No 

Mandatory 
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recommends that these types of 

1"'<Mi,ti"nswould need to be managed by the 

rules that are enforced as a part of 
process. We are unsure that the 

leave that type of "filing and 

or size unless 
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Yes 

Yes 

Yes 

Yes 

shall have the ability to submit application for partial or conditional 
Yes 

Applications 
shall allow the modification of an existing application according to 

SAFD; SAPO; MHD Yes 

RFP - San Antonio TX - Att G - Func Reqmts -141120a - FINAL 

and its integrated Drupal 

i a best practice methodology of 

These applications may be modified 

too will need to be modified using the 

process. 
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Yes Yes 

Yes 

Yes 

Yes 

Yes 

Mandatory Yes 

Mandatory Yes 

RFP - San Antonio TX - Att G - Func Reqmts -141120a - FINAL Page 11 



RFP - San Antonio TX - AU G - FUnc Reqmts -141120a - FINAL Page 12 



RFp· San Antonio TX • Att G ~ Func Reqmts 141120a· FINAL Page 13 



RFP - San Antonio TX - Att G - Func Reqmts -141120a ~ FINAL Page 14 



history, recent transactions, etc.) online for the customer to 

sY:<item shall have the ability for the user to modify his or her account 
including changes to existing licenses, applications, contact information, 

. based upon business rules 

Yes 

Yes 

Yes 

RFP - San Antonio TX - Att G - Func Reqmts -141120a - FINAL 

may be modified until such time that 
Ith,,.,,,o ,,,,h.n;"pn Then they too will need to be 
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Supported through Supported through Supported in Future Requires ,Integration 
. • . Mandatory/ Product Product Rerease w!ThlrdPartv 

Req # categonzatlon Requirement Use Case Ref # Source Department . If'? Customization? ( . # f d d V d Comments 
Optlona Con Igurat/on (Yes/No) version , p anne Pro uct or en or 

SS 196 Online User Account 

SS 197 Online User Account 

SS 198 Online User Account 

SS 199 Online User Account 

SS 200 Online User Account 

SS 201 Online User Account 

SS 202 Online User Account 

SS 203 Online User Account 

5S 204 Online User Account 

55 205 Online User Account 

55 206 Online User Account 

SS 207 Online User Account 

SS 208 Escrow Account 

S5 209 Escrow Account 

55 210 Escrow Account 

SS 211 Escrow Account 

S5 212 Escrow Account 

55 213 Escrow Account 

The system shall allow a user to identify preferences, induding but not limited to 
the following: 1.7; 1.8 

Preferred method of communication (e-mail, SMS, phone, etc.) 

Preferences for receiving automated notifications or alerts 

Best time to contact (during business hours, outside of business hours, etc.) 

Subscription to alerts and notifications (changes to dient record, new 

messages, or referrals received, etc.) 

The system shall have the ability to automatically approve user accounts 

The system shall have the ability to route a user account request to City 
personnel for review 

The system shall provide password management (Le. issue temporary 

passwords, change passwords) 

The system shall have the ability to have the user accept usage terms and 

conditions 

The system shall have the ability to provide a user tutorial to familiarize new 

users with the system 

1.7; 1.8 

1.7; 1.8 

1.7; 1.8 

1.7; 1.8 

1.7 

1.7; 1.8 

1.8 

1.8 

1.8 

The system shall have the ability to automatically reject the request for a user 

account according to predefined business rules (e.g., duplicate account request) 1.9 

The system shall provide the reason(s} for denial and provide detailed 
information for the applicant to resolve the issue 

1.9 

The system shaH allow a customer to apply for an Escrow Account online 8.S 

The system shall associate an Escrow Account with an online portal User 85 
Account to facilitate payment of transactions online utilizing the Escrow Account . 

The s%tem shall display a template for the applicant to enter his/her identifying 

information which includes but is not limited to the follOWing: 8.5 

Name (First, last, Middle, Suffix) 8.5 

Mailing Address 8.5 

Date of Birth 8.S 

(Yes/No) date) (Yes/No) 

DSO Mandatory 

DSO Mandatory Y., 

OSO Mandatory No 

OSO Optional No 

OSO Mandatory No 

OSO Mandatory Yes 

OSO Mandatory Yes 

oso Mandatory Yes 

OSO Mandatory Yes 

OSO Mandatory Yes 

OSO Mandatory Yes 

OSO Mandatory Yes 

OSD Mandatory Yes 

OSO Mandatory Yes 

DSO IMandato~y Yes 

DSO Mandatory Ves 

OSO Mandatory Ye, 

OSO Mandatory Ye, 

RFP ~ San Antonio TX - Att G ~ Func Reqmts -141120a - FINAL 

Accela Civic Platform and its Integrated Drupal 
portal supports the modification of existing 
applications using a best practice methodology of 
Amendments, Amendments basically allows the 
customer to "apply" to make a change to an 
existing application already submitted to the 
agency. Business rules would drive the approval 
process for the Amendment and, when approved, 
the application record would be updated to 
reflect the change. The exception to this is in
process applications that have been saved but not 
submitted. These applications may be modified 
until such time that they are submitted. Then 
they too will need to be modified using the 
Amendment process. 

However, while password restrictions can be 
configured for user adherence, the actual 

password under those conditions is of the end 
user's designation. 
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shall allow personnel to scan in plans into the system thilt were submitted in paper format y" y" 

U i I 
, i 
, i ii 

I 

U i I 

U i I 

U i I 
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Ability to highlight parts of the application that contain errors or that are incomplete y" 

'res 

Page21 

ito,lim,lna'" t,'pingerrors, for e):amp!e. So 
errors in advance rather than 

the fact. 
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viewing by authorized users. 

,SAFO; SAPO; MHO 
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No 

y" 

No 

be employed for research or reporting 
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IpMl' IP"mitA",,,,,,,", 

pM I' IPe,mitApp'"'''''' 

PM ,P"m''''4'pII,,,',,,, 
PM[lOP"mitAppll"",,,, 
PM ,Pe,mit Appll""'", 

PMP"mlt Appll'''''m 
PMP"mItA""II,,",m 

PMP"mItA"'''''',m 
PM [15 

PM P"mlt, 
PM[lS 

PM 119 P"mlt A"h,,,''''' 

1M P"mlt Appll""'", 
PM P"m'tA"II"",", 

"h' Pe,mItApp""""" 
PM [24 P"mlt Appll"""" 
PM [25 '"mit Appll'''''m 
PM [26 P"m'tAppll"""" 

ITh" , '"'''''' ILl 

I'"" "p"mrttyp", with ""I'" bo"",,,, , , '''qo'"m,"'' ILl 

il 'Ii i , 
lectricalPermits 

, , 

Basic ProJect I I I ~bUlrwt limited to 

I ,Information' ~ number, SUlle number, unit number) 

,,,"",,"'", 
st""",m,"'/8,,,'''''' 

, ,by m'p'h""h 0'''''''''''''' 
p"", Nomb" 

I I gNCB,Block,lotj 
j Ii I 

PM Typeo' W"k 
PM Stopeo'Wock 

PM ' ' '' ,,,ISe,,,,e'" be P,,,"e' 
PM 34 II C"""ct'", Type 
PM 3S II O"op'""0,,,,, 

~""h'''cte"",,,) 

~,' 
PMjll, Ii iii ',apph(:'lnt, 

PMj43 Ii SecuritylevelandPermissions(e.j.license ! 

,AppH",;o", Commoo;""" P",,,,",,, I",,, h"""" ,m,II, tlm"fd,,) 
It i ; 

h I ,rO?_n_tit~relff(edtoaproJe_ct __ 

OSD; SACO SAPO; MHD "'''''''''1 

D5O; SHD; '''0; MHO M,,''''"' 

DSO;SAID; SAPO; MHD """'''"y 

I""D; SAFD; SAPD; MHO ,"",,,,,y 

'''v 

IDSD; SAFD; SAPD; MHO IM"'''''y 

[DSD; SAFD; SAPD; MHO [M"',,,,'I 

[050; SAm ",PO; MHO ["''''''''' 
[050; SAID; ,,,\PO; MHO [M""""y 
[DSD;SAlD; SAPO; MHO [M",'''"y 
[C5D; "ID; ,'lAPD; MHO [M",'''"y 

[050; SAID; SAPO; MHO ["'''''''''y 
[PSD; SAID; SAPO; MHO 

[050; SAID; ",PO; MHO 
[050; SAID; SAPO; MHO 
[050; SAID; SAPO; MHO 
[050; SAID; SAPO; MHO 

'050; SAFD; SAPO; MHO 
,050; SAID; SAPD. MHO 

050; ""0; SAPO, MHO 

ViD; SAID; '"'PO; "'HO 
DSO SAFD; SAPO; MHO 

SO; SAFD; SAPO; MHO 
DSO, SAFD; SAPo; MHO 

; SAPO; k 

);5, ';SAPD;N 

'; SAPO; " 
; SAPO; Ii 

II Contact Informa(ion I ;,phonel (I ili 

" ',(",,,N,me,M'''',,,Ad',,o,, ;SAPD;/J "''''''0''1 

IpM 49 , " :;;:::~:',:,,) , ',"qo'''' 1.1 050; SAFD; SAPO; MHO M,,''''IY 
" PI",,,, .. ,; , d PI", '";,"eqo,,,me"'" 050; S,\FD; SAPO, MHO """"'"y 

, I~;: ;::',:,:,',~::',~;,~:hb";~::~;~i:::'::' ,"'m,'" 'PD'"'''''' C'''' b"e' '" m'''m,''" p,,,,'e' by Ll; 1.2 DSD; SAFO; Y~PD; MHO M,,''''''I 

Ye, 

f" ,,, 

(" 

(" 

y" 
Ye, 
Yo, 

Ye' 
y" 
y" 

r" 

y" 

y" 

, P"i"tTy" .1;;. 050; SAFD; SAPO; MHO "",d","1 y" 

W"k Ty" <.1; I 050; SAFO; SAPD, MHO '"''''''''n y" fI"o, 5",", <.1; I 050; WO ;APD, MHD M,,'''''' y" 
PIPi'" "'e I,·, C"', Sq",,, Foo",e) '.1; DSD; SAFO; SAPO; MHO M"""n y~ 

r:PM::rIS6:J':!p"~milil'A~pp""~tI""' ~-.l:.ITh~""~f"em~'h'"h~"""h~''''~bI'''y('''~''''~'''''m'' ~<N~~~~~:::: __ l::ILl~.;;l~" __ -.JDSD;5AFD;SAPDiMHD LM"'_d""_'L-_Y_"~L-__ --'-___ -"-___ --L-___________ ----' 
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!LD 12 ILOAppl"""~ 

10 Ii 
lD Ii 
LD lO A"Ii,,,,,,, 

LOAppli"',,o, 

LO '18 lO Appl"'''''' 
lO 
lO , 
lO 
to Ii 

~ , 
LO_ ,,"' 
lO lO A"Ii,,"'"' 
lO LO A"Ii'''''M 
lO 129 LOA"Ii"",,, 

30 LO A"lk,",", 
LOA"Ii,,"oo, 
LO A"I'"",,, 

" LOA"Ii,,"'"' 
lOA"Ii,,'''"' 
lOA"Ii,"""' 

lO.36 ID A"Ii"'''", 
ILD 37 ID A"I",,,,,, 

IlO as lo A"Ii"",,, 

lID 39 IDI4>,Ii,,",", 

lID 40 LDA"Ii,,"'"' 

ILD 43 LDApplications 

lID 44 ILO Appl",",", 
I 
I 

149 lA"Ii,,""", 
149 'LO A"Ii,"""' 

I:: ;~:'.'m'h'" ,0.PP'~, I "e"';::,~'::;',o'~""'''''i' 'ppli""" 'ype, ,""Odio'I1.1' 2.1 

I 

",,,ed' 

I 

MOP!PUO "" lcomb'oo",,) 
~UO"" 

I I 
Iii 

I 

vacate and Resubdivislon 

,,,dod 
Admini~tratjveExceptjon 

""Oe'en,' 
T,ee, , , 

B,od, 

,R"ht, 

',1, 

.,1,i 

,1;:, 

T~e~'''',m 'h,1I ,opp~rt Lhe ""bI;"'1 '"."'" ''""ert,' '~d ,eod OO"fi"""",',~~ ~ey'e~ 1.1; '-' 

~he ,,"em 'h,"" , , "I Add,,,,,o. MOP, 'UO, ""', Ri,h" . 
Det"m'o""o,' , "d oth" ,,,mit ,;.'iY''''~ Lh,"",h' '''eo,!,hild ,,""'Mhi, ,2'0'0, Sped" 1.1; 2,1 

;:~:::::~h':;:':::;'::~' ,blli" '0 ",to" '00' de"lopmeo' ,,,Ii,,,,,, 'o'"m''',", 'odod'o. bot oot 1.1; 2,1 

I 

:~~:':;:::":;::,~:,':;~:~~',' P""" :Od I . '",,' "eo ""e, ,,,,,",,, "'" 1.1; 2.1 

< ood Y ''',''"',, ,,, p,"j'ct, m,),,,,,,et e""o", ood dom" 10''''''''," .1;, . 
, "otlimite",';, 

Ph":"''''': Add"" "" GIS Geomet"I, ""el(,), "'m,,, ,dd"',,, Ii"ldlo. 11.1; 
I I) 1.1; 

1.1, 

1
050 

1
050 

1050 

10SO 

1
010 

1050 

1050 

1050 

1050 

1050 

1050 
,[,50 

iOSO 

,050 

iDSD 
1050 

JOSD 

050 

0'0 

iO'O 

DSD 

0\0 

OSO 

050 
050 

DSO 

DSD 
050 

y" 

Ye' 

y" 

y" 
Ye, 

Ye' 
Ye, 

Ye' 

Ye' 

y" 
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Ito ",,"'"' 

ILO " ,Applications 

) Applications 

177 )Applications 

178 lApp"'"'''' 
[79 ) Applications 

to ISO :to App"""'" 

LO i" lO Appl""'o", 

LO !SS lO Appl",<loo, 

LO 
to 
LO 
LO 
LO 
to 
to 

LO:94 to Applle'<lo", 

IlD 
ILO 
IlD , 
ILO lApp",,<loo, 
IlO 99 lApplle,"o", 
ILO 100 lApp"''''o"' 

ito 101 .0 Applle"'o", 

iii! 

j :~1; ; . 
.. Projecti I i 

l"do,,,, .. 1;;. 
TV,"ofW"k ,1;;. 
S,op,ofW"kl;. 
P,,,dp,'P,,do''',,S'~''''tob,Pco,,d,d .. 1;;. 
(oo",octl" TV" 
O"op,",.,Ocoop 
,""d",O",II, (,.,., bolldlo"lot,h,,,ct.,,,,,,, . '2.1 

T"d, W"k 10b,P,rlo,m,d 
Utllit!<F.;lnformation 

I , ( I 

i Ii 
, I 

, I 

0(,·,·,1 ,'""Wbood" 
,fI,d"",,,t<.1 

I 
PI,tN,m, 
o",,,bm,,,,d 
PI,tlDNomb" 

! iI I number, 

i i 

j iii i I 

'ct'li.,. ' 
(oootvP,,,ioct 

i i 

M"t" O"",lopm'"t PI" IMOp) 
PI,"",d Uoit D~,'opm'ot (PUD) 
Rish"D""m,,"ioo 

::':;~t~:; f:::'~::Y:':::d"~:':: :~:;:::!:::',:;t::::,od , 
App","'oo,"bmit", 

iii ,I", 

1.1;2.1 

.1;;. 
1.1;2. 

050 

0'0 
0;0 

0'0 
050 

050 

050 

0'0 
050 

050 

050 
050 

{);D 

iDSD 

1050 
1050 

1050 

1050 

ID50 

iDSD 

iDSD 

1
050 

050 

050 

050 

050 

050 

"'"d"o", V" 

I_,",,~=~:=t====t====+====~==============~ 

V" 

V" 
y" 

y" 

V" 

V" 

V" 

V" 

V" 

y" 

V" 

V" 
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TlA worksheet will indude information such as, but not limited 10, the following; 

Project Information (Name, location, foddress, Contact Information) 

Permit Type Of Reason fdTIA Stlld-1/V,'orksheet Yo, 

Propo~".dTypeofDevelopment 

bring OVer key fields of data wnen tne nA is cr~ated. 
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Pro::.IDu§DeveiopmentonSlte Yo; 

Pre'JiousTIA Report (ifappiicable) and differences in Peak Hour Trip s 

Turn tane Requit¥ments (ifapphcable) Yo; 

RFP· San Antonio TX· Att G· Func Reqrnts -141120a' FINAL 

of an ap)';lication or record. BREmay be ableto be 
o'ter key flelds of data when the TIA iscfeated. 

i here is that the TIA is a record type that would be 
include these fields. Also assuming that it will be created 

child of an application or record. BPE may be able to be 
bring o.-er key fields of data when the TlA is created. 

Page 37 



RFp· San Antonio TX· Att G· Func Reqmts - 141120a - F!NAl Page 38 



RFP" San Antonio TX - Att G· Funt Reqmts· 141120a - FINAL Page 39 



RFP ~ San Antonio TX· Att G ~ Func Reqmts ~ 141120a ~ FINAL Page 40 



RFP - San Antonio TX - Att G· Func Reqmts - 141120a ~ FINAL Page 41 



Mand~to / Supported through Supported through 5U::~::: ~:I:~:~re Req~l,es Integration 
Reqft Categomation Requmametlt Use Case Refll Source Department 0 lion; ProducfConfiguratfon? Customltation:;l' {verSlon# I~nned w/Th!rdP;lrtyProduct Comments 

P (Yes/No) (Yes/No) da;~ or Vendor (Yes/No) 

H 1 Manage Hearings 

H 2 Manage Hearings 

H 3 Manage Hearings 

H 4 Manage Hearings 

H S Manage Hearmgs 

H 6 Manage Hearings 

H 7 Manage Hearings 

H 8 Manage Hearings 

H 9 Man<lgeHearings 

H 10 Manage Hearings 

H 11 Manage Hearings 

H 12 Manage Hearings 

H 13 Manage Hearings 

14 Manage Hearings 

1S Manage Hearings 

16 Manage-Hearings 

17 Manage Hf'OIrings 

18 Manage Hearings 

19 Manage Hearings 

H 20 Manage Hearings 

H 21 Manage Hearings 

H 22 Manage Hearings 

H 23 Build Agenda 

H 24 SuildAgenda 

H 25 SuildAgenda 

H 26 Build Agenda 

H 27 BuildAg~nda 

H 28 Build Agenda 

H 29 SuildAgenda 

H 30 Build Agenda 

H 31 BuUdAgenda 

H 32 Build Agenda 

H 33 Build Agenda 

H 34 Build Agenda 

H 3S BulidAgenda 

H 36 Build Agenda 

H 37 Build Agenda 

H '!$ Build Agenda 

H 39 8uildAgenda 

H 40 Build Ag<':nda 

H 41 BUJldAgenda 

The,.ystem shal! manage mUltiple hearing types, including but not limited to the following: 1.2;3.J,H 

Administratl"e Departmental Review (e.g., Cnde Modifications) 1.2;33;3.4 

Revie-;,<I before a Hearing Officer 1.2;3.3;34 

Review before the Planning Commission 

Review beforetheloning Commission 1.2;3.3;3.4 

R&.iew before the Board of Adjustments 1.2;3.3;34 

Re-,new before the Building Standards 80ard 1.2;3.3;3.4 

::~f~~~:~:~:~~~~:S~::UltiPle hearing types, with varying businet;s rules, IMurkflow, and requirements 1.2; 3.3; J '"' 

Code Modification Request 1.2;3.3;3.4 

UcenseApplication Rejection 1.2:3'1,;3.4 

Permit App\ication Rejectiof! 1.2;.'13;3.4 

Inspection failure Reli'Jlt 1.2;3.3;3.4 

Notice of Violation 

Citation 1.7, 3.3; ~ 4 

Variance l.2:3.3-,3.4 

SpedalException 1.2;3.3;3.4 

Appeal of Administrative Decision 1.2;3.3;3.4 

Non-Conforming Use 1.2;3 . .l3.4 

Request for Rezoning 1.2;3.3;3.4 

Address Change 1.2;.'U;3.4 

land Development Application (i.e. MOP, PUD, Plat, Rights, Variances) 1.2;3.3;3.4 

The system shaU pr<rdde a configurable template to document the issue to be rll'ilewed in a structured 

manner customitable to each review type 
2.S 

The system shall support the generation of an agenda and supporting documentation !orthe upcoming 2.5 
hearing 

Thes~temshallprVli"idecustomiledchecklistsforeachhearingtypetoas,iststaff in preparing for the 

hearing 

The system shall support the ability to generate public hearing notices from a customizable template 

The system shall support af! agenda template that can be customized with information related to the 

issues to be reviewed at the hearing, including but not limited to the fol!& .... ing: 

Date/Timeofhearing 

Attendee,!BoardMembels 

Timeline of hearing 

Topics of Discussion 

Casetob>!Re'fiewed 

Case Number 

Affected Council Dlstrltt (or other geographic location informat ion) 

CaseS-tatus 

Case Description 

Issue/Request Details 

Staff Recommen&ltion 

2.S 

2.5 

2.S 

2.5 

2.5 

2.5 

2.5 

2.5 

2.5 

2.5 

2.S 

2.S 

2.S 

2.5 

The ~r>tem shall support the routing of the agenda for drafting, rwiew, and appr(,'<a! workflow proce<;~es 2.5 

The system shall support the attaching and routing of supporting documentation (c.g., plans) for drafting, 2.5 

review, and appro.al process~ 

The system shall support the electronic dbtribution of agenda and supporting documentation to all 
stakeholders (i.e. COSA agencies, Managen, AS~lstant Director, Directofs, and Deputy City Managers) 

2.S 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandator}" 

PSD Mandatory 

oso Mandatory 

oso Mandatory 

oso M. .. mdatory 

oso Mandatory 

oso Mandatol,! 

oso Maf!datory 

D5D Mandatory 

oso Mandatory 

oso 
oso MandatOP{ 

oso Mandatory 

oso Mandatory 

oso Mandatory 

Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandator; 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

Mandatory 

Q';D MandAory 

oso Mmdatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

oso Mandatory 

DSD Mandaton 
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,,, 

y" 

y" 

y" 

y" 

y,..., ,,, 

y" 

Yo, 

Yes 

Yes 

y" 

y" 

Hearing types are managed with respect to their 

appHcablUty for case types that involve the scheduling, 

participation and outcome of such hearings. The 

system is not designed to be a Hearing Appointment 

System incorporating aU City hearings. 

The hearing notices would be generated as reports 

from the supported reportin£ en"ines. 
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CAD Yo; 

TIFF Yo; 

ofdoom".o", to selected document types only. 

Microstation(DGN) Yo; 

be reviewed via Accela EDR must be in 

y" 
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• Mandatory / Supported through Supported through ::,u:r~~~:1J ~:I:=~re Requues IntegrOitlon 
Req II Categomatron ReqUirement Use Case Ref If Source Department Optional Product C"nfiguratJon-;> Customltatron;> (version It. lanned w/Thrrd Partv Product Comments 

(Yes/No) (Yes/No) .. ,.t~ or Vendor (Yes/No) 

PR 22 Plan RevIew Assignment 

PR 23 PlanRevl&wAssignment 

PR 24 Plan Re'siew Assignment 

PR 25 Plan Re"iie#Assignment 

PR 26 Pian Re"lew Assignment 

PR 27 Plan Review Assignment 

PR 28 Plan Rev!l<">';' Assignment 

PR 29 Plan Review Assignment 

The system shan have the capability to maintain information for each plan rE!'<"fewer, including sp-edficskill 
sets, plan revle-'4' types, department, supervisor, etc. 5.2 

The5'f~tem shall have the ability to ilutomatically as!lgn a plan rEhle~. ;;(1:ording to various criteria, 
including but not limited to the following: 

Skill set required forplantype 

Department 

Workload / Availabflitj 

Pre,<ious association to project or application record 

5.2 

5.2 

5.2 

5.2 

5.2 

The system shall have the ability to hold a plan review for manual aSSignment according to business rules 5.2 

The system shall have the ability to automatically or manually assign plan review components to external 
parties (e.g., SAWS, CPS) based on the plan type or project type 5.2 

PR 30 Plan Review Assignment The system shalt have the ability to manually reassign plan reviews to another reviewer 5.2 

PR 31 plan Re'diew Assignment The system shall have the capability to reassign multiple plan reviews from one plan reviewer to another 5.2 

PR 32 Plan Review Assignment 

PR 33 PJanReviw#p1signment 

PR 34 Plan Review Assignment 

PR 35 P!anReviewManagement 

The system shall have the ability to assign a weighting to plan reVle'4S indicating difficulty or complexity to 
assist with scheduling 5.2 

The system shall have the ability to estimate a particular re,<!ew's duration through multiple detailed 
criteria {e.g., job type, ccst, number offi"tures, trade, building type, etc.} 

The system shall support multiple plan review types, With varying business rules, workfloc#, and 

requirements conflgurable in the system 

5.2 

5.2 

PR 36 plan Review Management The system shall support use of "Master Plans" and allow child plans to be linked to the parent plan 5.2 

PR 37 Plan Review Management The system shall the have the capability to allowworkflows to atcornmodate simultaneous revie">'s 5.2 

PR 3.8 Plan Review Management The system shall have the capability to allow workflows to a"ommodate dependent f<!'"iews 5.2 

PR 39 Plan Review Management The system shall have tht! capability to Hcheck-in" and "check-out" documents 5.2 

PR 40 Plan Re¥iew Management 

PR 41 Plan Re,;lew Management 

PR 42 Plan Review Management 

PR 43 Plan Review Management 

PR 44 Plan Review Management 

PR 45 Plan Review Management 

The system shall have the ability to view aU plan revIews (pending an din-progress}ingraphical 
"dashboard" format 

The system shaH have the abillty to track plan review metrlcs against pre-defined performance metries 

5.2 

5.2 

The System shall provide the functionality for a Supervisor dashboard to present performance metrics in a 
meaningful manner, such as prioritization and aging metrlcs 5.2 

The system shall have the capability to alert a user if a plan re\-iew approaches or m(NeS beyond an 
5.2 

acceptable measure 

The system shaH have the capability to flag a plan review forsupervls orrevlew 5.2 

The system shall have the capability to flag plans that have been reviewed/resubmitted a c~rtain number 
of times (e.g., three times) 5.2 

OSO; CPS; SAWS; MHO; 
Mandatory 

SAFO 

OSO; CPS; SAWS; MHO,' 
Mandatory 

SAFD 
O<;D.: CPS; SAWS; MHO; 

Mandatory 
SAFO 

OSO; CPS-; SAWS; MHO; 
Mandatory 

SAFD 

OSO; CPS; SAWS; MHO; 
Mandatory 

SAFD 

OSO: CPS; SAWS; MHO; 
Mandatory 

SAFD 

OSO; CPS; SAWS; MHO; 
Mandatory 

SAFO 

OSO; CPS; SAWS; MHO; 
Mandatory 

SAFO 

OSO; CPS; SAWS; MHO; 
Mandato,; 

SAFO 

OSO; CPS; SAV/S; MHO; 
Mandatory 

SAFD 

OSO; CPS; SAWS; f,,-1HO; 
Mandatory 

SAFO 

050; CPS; SAWS; MHO; 
Optional 

SAFD 

050; CPS; SAWS; MHO; 
Optional 

SAFD 

OSO; CPS; SAWS; MHO; 
Mandatory 

SAFD 
OW CPS; SAWS; MH[). 

Mandatory 
SAFO 
OSO; CPS; SAWS; MHO; 

1.Jlandatory 
SAFO 

OW; CPS; SAW'}: MHO; 
Mandatory 

SAFO 

OSO; CPS; SAWS; MHO; 
Mandatory 

SAFD 

050; CPS; SAWS; MHD; 
Mandatory 

SAFD 
OSD; CPS; SAWS; MHD; 

Mandatory 
SAFD 
OSO; CPS; SAWS; MHD' 

Mandatory 
SAFD 

050; CPS; SAWS; MHO; 
Mandatory 

SAFO 

DSD; CPS; SAWS' MHD; 
Optional 

SAFD 

OSD: CPS; SAWS; MHO; 
Mandatory 

.'lAFD 
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y" 

y" 

y" 

No 

y" 

y" 

y" 

y., 

No 

y., 

No 

No 

y" 

No 

V., 

y" 

y" 

y., 

No 

No 

y., 

y" 

No 

User Information maintained in EDR includes user 

name, email address, department, role, skill set, 

active/Inactive status, user Initials, ho ..... ~ver, Supervisor 

is not maintained for the individual user. 

If integrated with Outlook, the users availability can be 

viewed but the business rule engine does not use this 

to assign plans. 

Re-assignment is available one document at a time. It 

cannot be done in bulk 

There is no Parent-Child functionality for documents. 

Documents support concurrent reviews so there is no 

need for check in and check out proc;!$set, AI! 

reviewers can access and comment on the same set of 

Plans at the same time without conflict. 
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scenarios are listed as part of this requirement, 
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inherent integration 

the Accela Civic Platform and 
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a customer to initiate a payment. The 

be set up to pre¥ent overpayments. 
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the GI5 component of the 

acts as the Interface to an agency's Esri 
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1.1 Use Case: Select a Service 
1.2 Use Case: Submit Application Online 

1.3 Use Case: Review Application for Completeness 

1.4 Use Case: Request Additional Information from Applicant 

1.5 Use Case: Review Application Status Online 

1.6 Use Case: Submit Additional Information Online 

1.7 Use Case: Request Online Portal User Account 

1.8 Use Case: Activate Online Portal User Account 

1.9 Use Case: Modify or Withdraw Application 

1.10. Use Case: Record Internal Note 

2.1 Use Case: Perform Platting 

2.2 Use Case: Verify Zoning of a Property 

2.3 Use Case: Perform Technical Review of Land Development Application 

2.4 Use Case: Document Staff Recommendation 

2.5 Use Case: Build Agenda for Review 

2.6 Use Case: Assign New Address 

Use Case: Maintain Parent/Child Relationship Between Existing and New 
2.7 Land Development Applications 

2.8 Use Case: Monitor Project Validity 

2.9 Use Case: Flag a Property/Lot or Parcel 

2.10. Use Case: Manage Consent Agreement 

2.11 Use Case: Manage Performance Agreement 

2.12 Use Case: Manage Time Extension for Plat & Site Improvements 

2.13 Use Case: Manage Traffic Impact 

3.1 Use Case: Issue Permit 

3.2 Use Case: Monitor Active Projects 

3.3 Use Case: Request Review of Issue 

3.4 Use Case: Schedule Review 
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Use Case 
10 # IH,lnSen··tcco Replacement System Use Cases 

3.5 Use Case: Conduct Review 

3.6 Use Case: Indicate Final Project Clearance 

4.1 Use Case: Submit License Application Online 

4.2 Use Case: Submit License Renewal Online 

4.3 Use Case: Manage License Renewals 

4.4 Use Case: Schedule an Exam Online 

4.5 Use Case: Manage Examination Schedule 

4.6 Use Case: Conduct Examination and Record Outcome 

6.1 Use Case: Submit Inspection Request Online 

6.2 Use Case: Create Inspection 

6.3 Use Case: Assign and Manage Inspections 

6.4 Use Case: Conduct Inspection 

6.5 Use Case: Record Inspection Outcome 

8.1 Use Case: Submit Online Payment 

8.2 Use Case: Record Payment Made in Person 

8.3 Use Case: Request a Refund 

8.4 Use Case: Issue a Refund 

8.5 Use Case: est Escrow Account 
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nsen-ECCO Replacement System Use Cases 

9.2 Use Case: Manage Business Rules and Workflow 

9.3 Use Case: Manage Fees and Distribution 

9.4 Use Case: Manage GIS Information 
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source department(s) for a requirement is the department who voIced and/or confirmed the need forthe requirement during the use case 
workshop(s) 

OHP 

TCI 
SAPD 

MHD 

FC 

HS 

AC 

CPS 

SAWS 

SW 

AV 

Development Services Department (includes land Management, Field Services, Plan Review, Code Compliance) 

San Antonio Fire Department 

Office of Historic Preservation 

Transportation & Capital Improvement 

San Antonio Police Department 

Metropolitan Health Department 

Finance Department 

Human Services 

Animal Care 

CPS Energy 

San Antonio Water Systems 

Solid Waste Management 

Aviation 
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la 

best efforts to the contrary, it is possible some cells 
have a of the contents within a cell. 

wc have also provided the copies of 
the copy should be 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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# of Technical 
Section Requirements 

General Technical 210 

Portal 44 
Enabling Technologies 45 

GIS 48 
Mobile Inspections 54 

Integration 8 
Interfaces 19 

TOTAL 428 

# Mandatory 
Requirements 

210 
44 
45 
48 
54 
8 

19 

428 

Hansen-ECCO Replacement System 
Technical Requirements 

Summary 

# Optional 
Requirements 

0 

0 

0 

0 
0 

0 

0 
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Categories (Tab) 

General Technical 

p"rtnl 

Hansen-ECCO Replacement System 
Technical Requirements 

Table of Contents 

Topics 
Architecture 

ConfigurationNersion Control 

Database Management and Architecture 

Data Conversion and Interface 

Security and Access 

User Profiles/Administration 

Input Validation 

Authentication 

Authorization 

Iintearitv Controls 

§ensitive Data (e.g" ePHI. Personally Identifiable Information) 

Session ManagerJ}ent 

Timeouts 

Encrypti911 

Parameter Manipulation 

Exception Management and Handling 

Audit Trails an<:UQgglrrg 

Mobility 

Reporting 

Usability 

Redundancy & Business ContinuitY 

System Capacity & Performance 

Systems Operations Support and Error Handling 

Portal Management. Security and Analytics 
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Categories (Tab) Topics 
~ 

Portal Desian 

Application Management 

Plan Review Collaboration 

Electronic Plan Review 

Self-ServIce KnowledgeJ2.ase 

Self-Help Videos 

Peer-to-Peer COmmI,JDi!Y 

Public Inquiry 
Enabling Technologies Web~haJ 

Email Response Management 

Collaborative Browsing 

Workflow Analytics and Workforce Management 

Collaboration 

Process and Business Rule Automation 

Content and Document Management 

General 

General 

GIS Data 

GIS 
Intake 

Application and Plan Review 

.Data Analysis 

Maps 
Mobile Inspection NfA 

Integration NfA 
Interfaces NfA 
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Technical Requirements Matrix - Respondent Instructions 

Respondent shall complete and submit the Technical Requirements Matrix. 
For each requirement, Respondents should Indicate with "Yes" or "No" whether the requirement IS addressed by the proposed solution. 
The Respondent's "Yes" or "No" response to each requirement should be placed within the column that correlates to how the proposed 
solution will meet that requirement. Only one column requires a response per requirement. The four options are: 

1. Supported through Product Configuration? - use this column when the requirement is met by the proposed solution, 
either in its original unmodified state or through the use of System Configurations. 
2. Supported through Customization? - use this column when the requirement is met by Customizations to the proposed 
solution. 
3. Supported in Future Product Release? (version #, planned date) - use this column when the requirement is not met by 
the proposed solution, but if the requirement will be met by the next System Update or Upgrade. Please provide the version 
number and the planned date of release for any responses in this column. 
4. Requires Integration with Third Party Product or Respondent? - use this column when the requirement can only be 
met through the use and integration of a third-party product or solution 

Respondent may provide clarifications to their responses using the provided Comments column. Respondents should address all 
requirements included in the requirements matrix, including those marked as "Mandatory" or "Preferred." 
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Mandatory 

Mandatory 

Mandatory 

Mandatory 

Mandatory 

system shall be capable of utilizing the City's current Email infrastructure (MS IMen,jat'orv 
Exchange) for sending and receiving automated and informational emails_ 

e system shall provide access to public users through a public portal available 

system shall provide scalable document and content storage. 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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ng for the system would cover these and other 
Ip'1Vi,-on,m,'nts the City desires to deploy_ 

Accela Civic Platform uses the Communication Manager 

'erlmini<.tr",tivetool which allows the agency to utilize their 

email infrastructure, MS Exchange, to send and 
emails. The Communication Manager is a centralized 

Irr,~,.,.,,,n;retinn< hub that consolidates the Civic Platform's 

Irr'~'.,.,"n;retion< functionality into a single, centralized 

I d"VF·10I1PC interfaces between the system and third party 
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Supported through 
Supported through 

Supported in Future Requires Integration 

Product Product Release w/Third Party 
Mandatory/Optional Customization? Comments Req II Requirement 

Configuration? (version II, planned Product or Vendor 

(Yes/No) 
(Yes/No) 

date) (Yes/No) 

The system shall support upgrade capability. As necessary, COTS vendors for each 
Accela has released major upgrades each year since the first 

G 14 
system software component will be responsible for providing software upgrades 

Mandatory Yes release of the solution and continues to support new 
and support, including the support of new versions of platforms and operating 

versions of platforms/operating systems to its client base. 
sYstems. 

The system facilitates batch jobs which can be ran at regular 

G 15 
The system shall accommodate background (batch) jobs concurrently with online 

Mandatory Yes or scheduled intervals, or jobs Can be manually run online. 
updates. 

All jobs access real time data. 

G 16 
The system shall use fully qualified domain names in all system configuration 

Mandatory Yes 
arameters. 

The Accela Civic Platform is in successful operation with all of 
G 17 

The system shall work with a number of external peripherals including printers, 
Mandatory Yes the listed elements of this requirement at varying sites 

scanners, bar/QR code readers, fingerprint readers, and signature pads. 
across the nation. 

: . . 
The solution has its own and inherent toolset, System 

The solution functionality and associated business rules shall be configured and Administration Tools, that are designed to configure and 
G 18 Mandatory Yes 

reconfigure the system to meet the varying needs of public re-configured (through tools that do not require "code" modifications). 
agencies. 

The screens shall be highly re-configurable, providing ability to reposition and 
G 19 rename field labels, remove or "turn-off" unused fields, maintain data, and allow Mandatory Yes 

addition of custom-defined fields. 

G 20 
The system shall provide the ability to create and/or modify edits and business 

Mandatory Yes 
rules which determine the acceptance/correctness of data. 

The Accela Civic Platform offers incredible configurability at 

the field, form, record type, mOdule, report and/or 
functional levels. The Accela Data Manager tool allows the 

migration of specific data from one environment to another, 

leaving other aspects intact. 

New features and functionality when introduced, are by 

G 21 
The system shall be able to provide granular configuration management to 

Mandatory Yes default configured to "off" so when implemented minimizes 
support releases containing only changed functionality. 

any undesired impact on the agency's existing environment. 

Release management strategies include published 
documentation on all Accela patches, service packs and 

version releases, along with a test environment that allows 
the agency to turn the feature "on" and test it before 

implementing it into their production environment. 

G 22 The system configuration shall be manageable through a graphical user interface. Mandatory Yes 
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Yes 

ndatory Yes 

ndatory Yes 

ndatory Yes 

Yes 

Yes 

No 

Mandatory Yes 

Mandatory Yes 

Yes 

Mandatory Yes 

Mandatory Yes 

naming conventions I 

and tables, programs, report names as will be discussed Mandatory Yes 
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Supported through Supported through Supported in Future Requires Integration 
. . Product .. Product Release wI Third Party 

Req II Requirement Mandatory/OptIonal fi" Customlzatlon? (. I d d d Comments 
Can guratlon. (Yes/No) verSIon II, p anne Pro uct or Ven or 

(Yes/No) date) (Yes/No) 

system shall utilize utilities for database performance monitoring and tuning 

comply with City standards, including but not limited to tools for table & file Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Yes 

Yes 

No 

Yes 

Mandatory Yes 

Mandatory Yes 
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I the solution can utilize the named utilities and 

comprise what Accela provides as part of its maintenance 

and support for solutions under the Accela Cloud, these 
utilities are not provided under an On'premise installation. 

using either Confio 

ability exists to produce the files. The solution would 

the ability to extract the data. 

is provided under all On-premise installations. 
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Supported through 
Supported through 

Supported in Future Requires Integration 

Req# Requirement Mandatory/Optional 
Product 

Customization? 
Product Release wI Third Party 

Comments 
Configuration? (version #, planned Product or Vendor 

(Yes/No) 
(Yes/No) 

date) (Yes/No) 

The system shall have the ability for security module to be maintained by an in-
While there is no security module per se, all system security 

G 50 Mandatory Yes is configurable and assignable by system administrators to all 
house administrator as designated by the City. 

system users, both internal and external. 

G 51 
The system shall provide the ability to utilize multiple directory services for 

Mandatory Yes 
LDAP can be employed for the Accela Civic Platform as well 

authenticating employees and public users. as Accela Citizen Access in an agency hosted deployment. 

G 52 
The system shall provide an efficient, flexible way to control and administer 

Mandatory Yes 
multiple levels of user access. 

G 53 The system allows viewing of list of users logged on to System in real-time. Mandatory Yes Accomplished by the generation of a custom report. 

G 54 The system allows addition of user-defined messages to logon screen. Mandatory Yes 

G 55 
The system shall utilize secure communication protocols (i.e. HTTP5,SSL) for all 

Mandatory Yes 
communications between end-users and servers. 

The system has the ability to disallow more than one active session per sign-on 
The Accela Civic Platform is web-based and therefore by 

G 56 Mandatory No design sessions can stay open without activity. An inactive 
identification. 

session can be set to expire requiring reathentication. 

The system allows users to re-authenticate and remotely log out of an active user 
The Acce!a Civic Platform is web-based and therefore by 

G 57 Mandatory No design sessions can stay open without activity. An inactive 
session before logging in at another location. 

session can be set to expire requiring reathentication. 

G 58 The system restricts users from directly accessing the database. Mandatory Yes 

G 59 
The system sha II have the ability to assign application access rights across entire 

Mandatory Yes 
suite of applications at a single point of entry. 

G 60 The system provides reminder alerts to users to reset passwords. Mandatory Yes 

G 61 
The system provides administrative ability to block users' access during pre-

Mandatory No 
Users can be disabled manually, but not restricted to set 

defined off-hours. hours. 

G 62 
The system allows delegation of user administration to allow mUltiple 

Mandatory Yes 
departments to manage user and security access controls. 

G 63 The system shall meet Payment Card Industry (PCI) requirements for payments. Mandatory Yes 

G 64 
The system shall allow the utilization of the City's preferred virus protection 

Mandatory Yes 
application to inspect all data exchanges for viruses. 

Web sites are partitioned into un-restricted and restricted areas using separate 
For example, Accela Citizen Access which is generally 

G 65 
folders. 

Mandatory Yes exposed to the public resides in one folder but Accela Mobile 
Office resides in another. 
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72 

individual access to the system and transactions within the system. The 

'dS.Slo,',mem of a group/role will determine whether or not the individual may 

Database 

Module 
Field 

Inquiry 

Report 

Approval 

Transaction 

Table 
User Site (Le. location) across all functional areas 

Period 

Type Search 

Content Type 

or 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

No 

the last date and time the user logged IMan(lat'Drv Yes 
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IAljmini';t",tors can define the security privileges of users and 

this is only partially possible to the level that this 
IrpouirprnPI,tstates. Privileges are assigned to users and 

ps based on a specific business process. The underlying 

I fields, and database are never presented as an option 
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Mandatory Yes 

d user-access after an organization 
Yes 

Yes 

Mandatory Yes 

Yes 

Mandatory Yes 

Mandatory Yes 

type, length, format, and range. Data validation is consistent Mandatory 
Yes 

System avoids un-trusted input of file name and file paths. 

- System does not accept file names or file paths from calling functions. Mandatory Yes 
- Security decisions are not made based on user-supplied file names and paths. 

RFP - San Antonio TX - At! H - Tech Reqmts - FINAL - 141203 

Functional identifiers support no access, read-only, or read

write. 

rules are configurable by 

used by the system. 
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Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory No 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Yes e system prevents but does not log. 

Yes 

Yes i Fu:ncltior,.iitv provided by the RDBMS system. 

Yes I Fu:ncltior,.litv provided by the RDBMS system. 

Yes 

Yes 

Yes 

IA,jmini,;t".ticm interfaces require strong authentication and authorization. Mandatory Yes Requirements for password strength are 
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Mandatory Yes 

ICcmfiEuration stores are secured from unauthorized access and tampering. Mandatory Yes 

credentials and authentication tokens are not held in plain text in Mandatory 
IcalnrlEUlra"on files. (e.g., ssh client config file with remote login 10 and password.) 

Yes 

management have 

keys, connections, 
or other secrets are not stored 

data is not logged in clear text by the System. 

Database/file encryption for protection of sensitive data fields while the data is 

rest (i.e., stored data) is provided. 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Yes 

Yes 

Yes 

ndatory Yes 

ndatory Yes 

ndatory Yes 

Mandatory 
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Yes 

Accela Civic Platform's configuration files can store the 
database credentials in an encrypted fashion. However, 
there are adapter files used for certain types of Crystal 
reporting that do store user credentials in plain text. 

allows for a 3rd party virus scanning 

utilized to scan all files that pass through the 
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Supported through Supported through Supported in Future Requires Integration 
. . Product .. Product Release wI Third Party 

Req # ReqUIrement Mandatory/OptIonal fi" Customlzatlon? (' I d d d Comments 
Con guratlon. (Yes/No) verSIon #, p anne Pro uct or Ven or 

IPrnti·rti'nn mechanisms are in place for sensitive data that is sent over the 

is not transmitted using insecure protocols, such as HP, 
unless tunneled through an authenticated encrypted connection (e.g. 

identifiers are not passed in query strings. 

IT<'~"M"" objects are removed from the system, database connections are 
closed, and memory is released. 

timeout if the session is idle for a 

Encryption 

(Yes/No) date) (Yes/No) 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Yes 

Yes 

Yes 

ndatory Yes 

Yes 

RFP - San Antonio TX - Att H - Tech Reqmts - FINAL - 141203 

Data sent offer the network from the client to the Accela 
Civic Platform servers is secured via SSl encryption. If 

encryption is desired between the Civic Platform servers and 
database, then Oracle's Advanced Security option can 

that. 

e system prevents but does not log. 

warns user that their session is about to expire 
if the user wants to extend their session. If declined 

not accepted the user is logged out and sent to the 
r f I II : .: 
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Supported through 
Supported through 

Supported in Future Requires Integration 

Req fI Requirement Mandatory/Optional 
Product 

Customization? 
Product Release wi Third Party 

Comments 
Configuration? 

(Yes/No) 
(version fI, planned Product or Vendor 

(Yes/No) date) (Yes/No) 

The system shall have the ability to support 128-bit SSL encryption, or higher, 

IG 128 
between the client browser and the application tier for any or all modules or sub-

Mandatory Yes 
modules at organization discretion. Identify security standard (SSL/FIPS 

encryption) . 

G 129 
• "co ,e"v" capability for certain data" o"".",,,v,,j that require security 

Mandatory Yes 

!G 130 Platform-level cryptography is used with no custom implementations. Mandatory Yes The system utilizes SHA and MDE encryption algorithms only. 

i System provides secure information delivery over the Internet via encryption by 
The system utilizes 128-bit or 2S6-bit SSL encryption for all 

IG 13: using triple-DES (Data Encryption Standard) or the Advanced Encryption Standard Mandatory Yes 
internet transmissions. 

(AESI 

G 132 
Encrypted data delivered over the Internet is transmitted via open protocols 

Mandatory Yes 
(e.g., SSL XML 

G 133 
Cryptographic algorithm and key size for the System's data encryption 

Mandatory Yes IThe system can be configured to use 2S6-bit SSL encryption. 
requirements is AES 256 bit or stronger. 

G 134 Encryption keys are secured. Mandatory Yes 
IAII encryption keys are stored as private files on the server. 

Servers must be secured to prevent access to the files. 

~:iined. 
procedure to secure and manage the encryption keys is [The processes for key management are documented with 

G 135 Mandatory Yes 
Ithe applications administrator guides. 

IThe up"nto •• u", framework is designed to validate all input 

G 136 
All input parameters are validated (including form fields, query strings, cookies, 

Mandatory Yes lfields and encode data to prevent cross-site scripting and 
and HTTP headers). 

lother malicious activity. 

G 137 Cookies with sensitive data (e.g. authentication cookies) are encrypted. Mandatory Yes 

iSensitive data is not passed as part of the query string. 

Some sensitive data, such as social security numbers, tax 

identifiers or credit card numbers, must be entered into 

G 138 Sensitive data is not passed in query strings or form fields. Mandatory Yes secure form fields in order for transmission from the 

browser to the server. Sensitive data such as session 
identifiers is never passed as part of the query string or form 

fields. 

G 139 ISecurity decisions do not rely on HTTP header information. Mandatory Yes 
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Supported through Supported through Supported in Future RequireS.lntegration 
Product .. Product Release wI Third Partv Comments 

Req n Requirement Mandatory/Optional Configuration? CustomlZabon? (version n, planned Product or Vendor 

(Ves/No) (Yes/No) date) (Yes/No) 

exception handling minimizes information disclosure in case of an 

error messages to the client, to avoid disclosure of 

system shall provide an audit trail and viewable history of all transactions 

but not limited to, user's login ID, date, and time stamp. 

e system shall allow a selection of transactions to be logged. 

ndatory Yes 

Mandatory Yes 

Mandatory No 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

ndatory Yes 
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exceptions have a unique identified generated for 
i with minimal information logged about the 

I~"C~U"'JII. The user only sees the unique error identifier as a 

and logging in the System includes, at a minimum, 
authenticated access, configuration changes, privileged 

access such as use of administrative rights, and change of 

and privileges. The parameters logged includes user or 
account ID, date/time stamp, event source, IP 

error/event code and type. 

IA:PPllcaolle to authorized attempts only. Supports User ID and 

e Accela Civic Platform audits many of the tasks related to 

selection is not configurable, however if the user 

action on the selection that information is tracked. 
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Supported through 
Supported through 

Supported in Future Requires Integration 

Req# Requirement Mandatory/Optional 
Product 

Customization? 
Product Release wI Third Party 

Comments 
Configuration? 

(Yes/No) 
(version #, planned Product or Vendor 

(Yes/No) date) (Yes/No) 

IThe system shall log the following information in each audit record: 

Date and time of the event 

Component of the System (e.g., software, hardware) where the event occurred 

iG 151 User device or peripheral device involved in transactions Mandatory Yes Only User ID, date and time supported. 
Type or transaction 
User Identity 

Outcome (success or failure) of the event 

IG 152 The system shall restrict system administrator from changing log activity. Mandatory Yes ~:::~:s:~~~:'ll>a';;:~:'c:nh~::r:::~~~~~:~~la~:cess and/or 

IThe system shall secure audit records in the following ways: The Accela Civic Platform does not protect nor prevent a 

iG '153 
Allows read access to authorized Users only 

Yes 
malicious system administrator who has full privileges to the 

Protects stored audit records from unauthorized deletion 
'",o"vu'v, 

I underlying files systems or database from deleting or 
Prevents ; to the audit records I modifying records. 

IG 154 
The system shall monitor user audit logs via an automated process, and report on 

Yes I "Irregular" not supported. 
irregular activity. 

,,"o,,voov, 

IG 155 
The system shall provide the ability to archive records, reports and historic 

Mandatory Yes 
information for predefined timeline based on rules and regulation. 

The system shall prevent deleted records from being purged until they have been 
Deleted records are kept in the database for data integrity. 

iG 156 Yes Archiving is not necessary, but if done would need to 
,archived. 

I",a .. uacu, y 

I account for this business rule. 

System errors are stored in various server log files. However, 

iG 157 The system shall maintain an audit trail of errOrs and exceptions. Mandatory Yes not all user errors are (e.g., a failed login or data validation 

error). 

G 158 
All changes to the System hosting environment are logged and tracked. Reports 

IThis is a function of those responsible for the hosting 
are, for significant and critical changes and sent for review by a ,"o"vOoo Yes 

environment and their respective processes. 

II !It 
' person. 

G 159 
IData collection devices (e.g. - handheld devices, etc.) synchronize with the 

Mandatory Yes 
IThe Mobile component of the Accela Civic Platform provides 

ISystem securely using authentication, authorization and encryption mechanisms. !this functionality. 

G 160 
Mobile devices shall be able to work in both online and offline modes, and allow 

Mandatory Yes 
users to download information to work in offline mode. 

G 161 
The field services mobile device shall have a minimum of 10 hours of battery life 

Mandatory No Hardware to be provided by others. 
and weigh less than 4 Ibs. 

G 1162 IMobile functionality shall operate on a 4G or higher bandwidth network. Mandatory Yes 
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Supported through 
Supported th rough 

Supported in Future Requires Integration 

Req# Requirement Mandatory/Optional 
Product 

Customization? 
Product Release w/ Third Party 

Comments 
Configuration? (version #, planned Product or Vendor 

(Yes/No) 
(Yes/No) 

date) (Yes/No) 

While this requirement is not supported, reporting in the 

The system shall provide summarized and detailed reports on user access, usage 
system is accomplished by using the ad hoc report writer or 

G 163 Mandatory No by any of the three supported and seamlessly integrated 
logs, etc. 

reporting engines (Oracle Reports, Crystal Reports and MS 

Reporting Services). 

G 164 
System provides online reporting capability to authorized County system 

Mandatory Yes 
managers for necessary review and accountability. 

While this requirement is not supported, reporting in the 

system is accomplished by using the ad hoc report writer or 

G 16S System provides error and exception reports. Mandatory No by any of the three supported and seamlessly integrated 
reporting engines (Oracie Reports, Crystal Reports and MS 

Reoortin" Services). 
While this requirement is not supported, reporting in the 

system is accomplished by using the ad hoc report writer or 

G 166 System provides usage reports. Mandatory Yes by any of the three supported and seamlessly integrated 

reporting engines (Oracie Reports, Crystal Reports and MS 
Reporting Services). 

G 167 System provides configuration, user accounts, roles and privileges reports. Mandatory Yes 

G 168 
System provides a listing of privileged account holders within the System hosting 
environment, 

Mandatory Yes Fulfilled by the generation of a custom report. 

G 169 
The system shall generate charts and graphs based on report data within the 

Mandatory Yes 
Reports and SmartCharts support this requirement but these 

svstem. are all tvpicallv customized per client. 
The solution supports native report output to a CSV file. By 

G 170 
The system shall generate reports directly to MS Office, Hypertext Markup 

Mandatory Yes 
integrating other enterprise reporting solutions such as 

Language (HTML) or PDF formats, Open Doc, Open XML, etc. Crystal Reports, other output types (such as PDF and HTML) 

can be-<[enerated. 

G 171 
The system shall provide ad hoc and standard query capabilities (with and 

Mandatory Yes 
without input parameters) without requiring direct database access. 

G 172 
The system shall allow print preview of all reports before printing and have print 

Screen and selective pagels) print functionality. 
Mandatory Yes 

G 173 
The system shall utilize industry standard tools and data formats (at a minimum 

Mandatory Yes 
MS Excel and XML) formats that will enable the bulk import and export of data. 

The system shall allow the City to leverage existing reporting tools for mining of 
We support the Crystal reporting tool for the proposed 

G 174 data and creation of reports as described in the RFCSP ITSD Technical Mandatory Yes 
solution. 

Architecture Standards Document against the system's database(s). 

Usability 
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Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Yes 

Yes 

Yes 

as to where they are at in the system 
ry Yes 

Yes 

Yes 

Yes 

Mandatory Yes 

Mandatory Yes 

shall collaborate with ITSD to provide an environment that can 

business continuity including appropriate redundancy at application and Mandator 
levels, session-aware Infrastructure deSign, ability to establish recovery y 

Yes 

database back-ups, and ability to recover documents and metadata. 

System Capacity & Performance 
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Access supports: Firefox, Chrome, Safari and 
lorer. The Accela Civic Platform is designed for 
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Supported through 
Supported through 

Supported in Future Requires Integration 

Req# Requirement Mandatory/Optional 
Product 

Customization? 
Product Release wi Third Party 

Comments 
Configu ration? 

(Yes/No) 
(version #, planned Product or Vendor 

(Yes/No) date) (Yes/No) 

This all depends on the nature of the transaction and the 

The system shall have a response time where 90% of transactions process occur query. No enterprise solution supporting customizable 
G 189 on average less than 1 second. The response time for the most common requests Mandatory No searches, third-party integrations, data validations with third 

to reach a user shall not exceed 3 seconds. party web services/ and generic reporting over large and 

complex datasets can make that guarantee. 

G 190 
The system shall have the ability to support a 99.9% availability - including 

Mandatory No 
System maintains noted availability excluding planned 

planned maintenance. maintenance. 

The system shall have the ability to meet the System Recovery Time Objective 
All RTOs are fulfilled according to the terms and conditions 

G 191 (RTO) of 4 hours - this is the maximum time system can be offline before services Mandatory No 
found in the standard Support and Maintenance agreement. 

are restored to end users. 
The system shall have the ability to meet the System Recovery Point Objective 

All RTOs are fulfilled according to the terms and conditions 
G 192 (RPO) of 24 hours - this represents the frequency for capturing snapshots of data Mandatory No 

found in the standard Support and Maintenance agreement. 
in an offsite or backup location. 

G 193 The system shall provide a 24/7 public portal. Mandatory Yes 

Please note that two responses have been selected. 
The Accela Civic Platform identifies the users which are 

actively logged into the system at any given point. It also 

The system shall track and display number of online users, system uptime, tracks the date and timestamp for each user's last successful 

G 194 transaction response times in order to demonstrate operation within acceptable Mandatory Yes Yes login. 

levels. The system is also able to track and report on business 

processes based timelines, however, Accela highly 

recommends that a 3rd party software tool be utilized to 

monitor and report on system performance and uptime. 

This all depends on the nature of the transaction and the 

The system shall complete an average of 99% of all online/mobile update 
query. No enterprise solution supporting customizable 

G 195 Mandatory Yes searches, third-party integrations, data validations with third 
transactions in under 3 seconds over any 50-minute period, during peak usage. 

party web services, and generiC reporting over large and 

complex datasets can make that guarantee. 

This all depends on the nature of the transaction and the 

The system shall take no more than 10 seconds to complete complex queries or 
query. No enterprise solution supporting customizable 

G 196 Mandatory Yes searches, third-party integrations, data validations with third 
opening of very large documents. 

party web services, and generic reporting over large and 

complex datasets can make that guarantee. 
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Mandatory Yes 

Ide,velop.m"nt, permitting, plan review, inspection, and enforcement activities. 
Mandatory Yes 

be able to support 1,000 concurrent I users to 

up permit and application information, submit complaints, and Mandatory Yes 

be able to support 1,000 concurrent public users uploading 
Mandatory Yes 

Yes 

Yes 

Yes 

Yes 

Yes Limits as to file size and file type can be configured. 

Yes 

Yes 

Yes 

Yes 
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Mandatory Yes 

Mandatory Yes 

Mandatory Yes Yes Applicable to the Drupal and Accela web portal solution. 

portal shall offer integration with enterprise system management tools. Mandatory No 

portal shall support for automated failover. Mandatory Yes 

portal shall support automated load balancing. Mandatory Yes 

portal shall support automated backup and recovery. Mandatory No 

Mandatory Yes I~LIPport:eQfor all On-premise solution installations. 

I users through common 
Mandatory Yes 

users 
I Man,jatorv Yes 

Yes 

Yes 

security controls, including provision of unique 
Yes 

accounts for an individual (e.g. match against 
Yes 

Yes 
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Mandatory Yes 

I shall be configured to time-out a user session after a 
Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

I be able to support single sign-on across Web-based applications 
Yes for all On-premise solution installations. 

be able to support single sign-off across Web-based applications 
No 

Yes of this nature are custom generated. 

portal shall report on utilization of web pages or components. Yes 

portal shall report on the amount of time specific users spend in the portal. No 

portal shall report on aggregate time spent in portal. No 

portal shall report on the amount of time users spend per portal page. No 

portal shall provide a report on page hits. Yes Using Drupal technology. 

portal shall provide detailed logging of security and access issues that occur 

No 

Yes 

Mandatory Yes 

Mandatory Yes 

communication with third~party consumer Web Widgets or 
Mandatory Yes 
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Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Yes 

Yes 

Yes 

Yes 

that provides a user friendly message 
Yes 
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ET 

ET 3 

information with a customer~centric view of 

shall provide a centralized and shared application database which 
all required information about the application. It will establish a 

"universal project 10 (UID)" that is used across the departments that implement 

Plan Review Collaboration 

ET 

ET 6 

ET 

system shall provide electronic plan review collaboration capability between 

and City employees, with a customer-facing user interface through the 

solution's web portal, and integration with the back-end electronic plan 

plan exchanges to 

system shall provide Electronic Plan Review capability that runs in the latest 

(e.g. IE, Firefox, Chrome, Safari) without the need for desktop software. 

I provide a knowledge base mechanism to allow users to access 

'n'nnn"Hn. in a way that is searchable and understandable, and reduces 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

ndatory Yes 

Yes 

shall include at a minimum the department's I Manl;atorv 
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supported with the exception of 3D. 

Yes 

Yes 
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ET 

ET 

ET 

self-help videos in its overall web analytics 

include a moderated peer-to-peer 
Mandatory 

Mandatory 

to support inquiries to 

that originate from parties who are not directly involved Mandatory 

system shall respond with a subset of information related to the current 

projects and project applications for a particular parcel or address. 
Mandatory 

system shall provide a capability to define which information will and will not 
be included in public inquiries, depending on the stage of the application process. Mandatory 

Mandatory 

system shall allow live agents to handle multiple web chat sessions 
Mandatory 

e system shall provide live agents to respond to web chat questions with 
ndatory 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 
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Yes 

Yes 

Yes 

system can support public inquiry by configuring a 

i inquiry application for information. 

Citizen Access can be configured to allow for 

anonymous users to search for applications and projects 

using the parcel or address (or other criteria). The 

information displayed back to anonymous users is 

I 
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ET Mandatory No 

ET Mandatory No 

ET Mandatory No 

ET Mandatory Yes 
My Live Chat Co-Browse will be integrated with Portal to 
provide the feature 

Mandatory Yes My Live Chat Co-Browse has the feature available 

Mandatory No 

Mandatory No 

No 

Yes 
Chat Co-Browse will be integrated with Portal to 

the feature 

calendaring 
Mandatory Yes 

Yes 
e solution supports a Drupal decision-tree wizard to assist 

ry in the application process. 

Yes 
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Yes 

Mandatory Yes 

Yes 

Mandatory Yes 

Mandatory 

Mandatory 

system shall have built-in viewers/converters for a wide variety of file types. Mandatory Yes 

system shall integrate access rules to documents. Mandatory Yes 

records management in accordance Texas State 
Yes 

system shall provide an inline text editing facility, similar to MS Word, to 
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Yes 

Yes 

solution will leverage the City's EDMS through the 

allows extensive use of locally-installed native 

lar)plical:iollS for opening and viewing files, e.g. a Word 

open in MS Word. 

e document type and specific document level. Rules can 

be configured to limit access to individuals and/or groups of 

"'U'[DnlaTIOn supports the generation of reports in RTF 

which can then be edited and augmented using MS 

nd then attached to the relevant record. 
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Requirement Supported through Supported through Supported in Future Requires Integration 

Req /I Mandato [Optional Product Customization? pro~uct Release wI Third Party Comments 
rv Configuration? (Yes/No) (versIon II, planned Product or Vendor 

General 

GIS 1 

GIS 2 

shall provide the ability to support ESRl's ArcGIS as the GIS software and 

incof(,or;,tethe city's standard developer products (e.g., ArcGIS Server, ArcGIS 

ArcGIS Mobile, etc.) to avoid redundant/unnecessary data entry or data IManrlat,orv 
Icc,nve",on into the new system. 

e ability to use the City's existing topology and 

within the GIS with full current ESRI functionality to avoid 

Mandatory 

shall provide the ability to access GIS data in all functional areas of the 

Mandatory 

shall provide the ability to edit GIS data via access from the System. 

Mandatory 

assign user and or user group permissions to GIS 
Mandatory 

e use 
Mandatory 

Mandatory 

Mandatory 

Mandatory 

(Yes/Nol . date) (Yes/No) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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published in ArcGIS Server can be viewed and users 

may interact with those layers from within Accela via Accela 

GIS map viewer. 

Accela Mobile for Windows supports offline mapping. 

Accela Mobile apps (iOS and Android) currently support 
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GIS 18 

GIS 

provide the ability to pinpoint location of an interaction on a map, 

first and then street range, and then fine tuning the location using map 
matching to street centerline and parcel base must both be 

provide the ability to enter an interaction via the internet allowing 
Ir,,<tc,m,',. to specify the location of the interaction on a map that is the same as 

shall provide the ability to locate, I and/or attach GIS overlays or 

images to an interaction as prescribed by the customer 

System shall have the ability to retrieve overlay information from the City's 

IS System that are pertinent to the permitting process. For example, identify if 

Mandatory 

ndatory 

Mandatory 

Mandatory 

permit falls within a flood zone, historical district or is close to a liquor store, Mandatory 

System will retrieve information for decision making purposes. 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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Business logic can be configured at implementation to verify 

if a subject address is within the juridictional boundary. 

users may interact with a map view from Accela 

Portal. The agency may publish the same map 

and layers or choose to publish different map 

or hide certain layers. A user may select a parcel 
a new transaction l or they can see the locations 

current transactions on the map. 

GIS supports printing a map view to a jpg or pdf 

can then be attached to the transaction record. 

GIS also supports displaying the transaction location 
for visual review, associating a GIS feature to the 

more concise location matching, as well as 
ability to retrieve attributes of a location and 

Ipc)Pullating fields in the application. 
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Requirement Supported through Supported through Supported in Future Requires Integration 

Req n Mandatory/Optional prOduc~ Customization? Pro~uct Release wI Third Party Comments 
ConfiguratIon? (Yes/No) (versIon n, planned Product or Vendor 

GIS 23 

The system will conduct geographical proximity checks to provide surrounding 

information that will inform either the Applicant or System on whether or not the 

project applied for conforms to the County's business rules / zoning codes. 

Application and Plan Review 

The System shall be capable of displaying a map customized by user roles and 

permissions for office staff, online users and mobile users. For example, if a DSD 
GIS 24 plan review user logs into the System, they will see GIS layers pertinent to them 

rather than layers that a Compliance Enforcement Officer may need to see. 

The System shall have the ability to display permits, inspections and or conditions 
GIS 25 on a map based on various characteristics. For example, display all active 

Residential Permits that are ready for inspection. 
The system shall have the ability to enable users to create or edit GIS data from 

GIS 26 the System. For example, if users need to create temporary GIS data for a ROW 

permit prior to being verified by the G IS department. 
The System shall have the ability to enable users to export a map from the 

GIS 27 System. For example, export and print a map displaying a parcel boundary, 

building footprint and aerials. 
The System shall have the ability to enable users to create markups on a map in 

GIS 28 order to convey information when exporting and/or printing a map. For 

example, redline the location of the building footprint on a large parcel. 
System shall provide the ability to add layers when viewing work orders and/or 

service requests on a map. These layers include the following formats: coverage, 

GIS 29 
shapefile, ESRI's SDE layer/geodatabase, georeferenced AutoCAD drawing or TIFF 
file. 

Data Analysis 

(Yes/No) date) (Yes/No) 

Mandatory Yes 

Mandatory Yes 

Mandatory Yes 

Accela GIS supports creating or editing GIS features in layers 

Mandatory Yes configured as editable where the user has been granted edit 

permissions. 

Accela GIS supports printing a map view or printing to file, as 
Mandatory Yes 

well as saving the map view as a .jpg or .pdf. 

Mandatory Yes 

Accela GIS consumes map services and their layers. Users 

can turn on/off the visibility of the layers at will. 

Mandatory Yes 
Administrators can add/remove layers in ArcGIS as well as 
hide layers that are part of a map services so users who do 
not need or have permission to view will not see these 

th . 
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Requirement Supported through Supported through Supported in Future Requires Integration 
. Product .. Product Release w/ Third Party 

Req # Mandatorv/Optlonal fi'? Customlzatlon? (. I d P d d Comments 
Con guratlon. (Yes/No) verslOn#,panne ro uctorVen or 

GIS 

GIS 

GIS 

System shall have the ability to perform searches either from a map or a 
Ifnrm-h,,,priwizard via integration with the City's GIS System by: 

the physical address location, parcel location, or parcel owner 

ation for the application which would search and validate against the City's 

Selecting a parcel or address by map via integration with the City's GIS System 

Allow users to search GIS data by map via integration with the City's GIS 

For example, allow users to open a map and search on GIS data in order Mandatory 
locate an area based on related information, such as: 

Address 

System shall allow public users to run queries on a Map view. 
Mandatory 

provide the ability to export GIS attribute data in common file 

such as MS Office products, for the purposes of geographical reporting Mandatory 

System shall provide the ability to use GIS mapping to assist agents in identifying 

related interactions, by displaying related interactions or events and displaying 
relative information on a map coded by user defined criteria 

shall provide the ability for users to modify scale and size maps in Map 

shall provide the ability to display GIS attributes by unique entity or 

shall provide the ability to generate and display interactive maps on-line. 

Mandatory 

(Yes/No) date) (Yes/No) 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

RFP - San Antonio TX - At! H - Tech Reqmts - FINAL - 141203 

supports exporting to a comma 

(.CSV) file which can be imported into Excel, 

that 

It,,"",;actio:ns which the user can drill into for more details, 

User can search for records associated with an address or 

parcel, etc. and display them on the map. But the map 

do not indicate the relationship. 

is as it pertains to the 
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(e.g., centerline or parcels) using IManeiat<1rv 

shall provide the ability to perform basic map viewing functions including 

drill-down, query, and analyze dynamic map data in Map view Mandatory 

shall provide the ability to predefine the map extent at which each layer 

visible on the display (e.g., street names, parcels, service requests) 

shall provide the ability to print maps in Map view 

provide the ability to zoom in, zoom out, pan a map images in 

to format maps with ease of use, for example - adding layers and assigning 

Mandatory 

Mandatory 

Mandatory 

or symbols in Map view - Full formatting capability of ESRI ArcGIS Mandatory 

Mandatory 

Mandatory 

Mandatory 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 
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- Staff geographic assignments or project assignment 

- Staff skills/certifications 

- Staff availability 
- Staff workload requirements (e.g. meet quota's) 
- Staff starting location 

- Task type and estimated time 

- Task location 

- Task priority 

shall have the ability to adjust the route based on real-time traffrc 

system shall have the ability to update route schedules based on staff 

throughout the day. 

system shall have the abillty to notify customers of appointment delays. 

system shall have the ability to estimate the time it takes to perform field 

Mandatory 

Yes 

Yes 

Yes 

Yes 

Yes 

Ye, 

Yes 

No 

Yes 

Yes 

Yes 
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user's daily tasks are listed in the order of priority 

date/time requirement. A dispatcher or user 
their stops based on route optimization or other 

order is then synchronized on the mobile device. 

IAcce"''''OIUtiOn provides assignment and scheduling 

includes ordering an inspector's daily 

Iskillsj,cen:ificaticlns, customer requested time, etc. 

user can update the estimated time of arrival and 

system. The customer can get a notification of 

user can update the estimated time of arrival and 

system. The customer can get a notification of 

lau1:omatically"estimate" but can be configured such that 

I tasks can be allotted time durations. 
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Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

of inspection or investigative records for 
Yes 
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shall leverage vehicle GPS integration of mobile units for tracking, 
and reporting (including mileage, vehicle maintenance, and fuel). 

or reschedule inspection or 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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INT 

existing City systems using the 

system shall have the capability to queue or resend outbound messages in 
a receiving system or network connection is down temporarily, 

system shall monitor timeliness of messages and alert users if certain time 
limits have been exceeded, 

Yes 

Yes 

Yes 

Mandatory Yes 

RFP - San Antonio TX - Att H - Tech Reqmts - FINAL - 141203 

Accela Civic Platform uses Communications Manager 
maintains a correspondence list to track all incoming 

and outgoing communications (emails, text messages, 
meeting invites), All outgoing correspondence is flagged with 

~ list of emails received from external servers. 

Accela system Communications Manager can be used to 
alerts to notify groups or specific individuals of all 

of events. For example: an alert can be created using 

its due date, Notifications can be sent via email, 
alert or an SMS message sent directly to the person 

to the task and also if desired,. escalated to peers or 
when the deadline nears or has passed. 

has a comprehensive deadline tracking feature 
with records, workflow tasks, inspections and 
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Supported through 
Supported through 

Supported in Future Requires Integration 

Product Product Release wI Third Party 
Mandatory/Optional Customization? Comments Req# Requirement 

Configuration? (version #, planned Product or Vendor 

(Yes/No) 
(Yes/No) 

date) (Yes/No) 

Accelals Data Migration tool supports validation of bi~ 
directional integrations with other systems such as a finance 

or document management system, and provides error 
The system shall have the ability to evaluate interface messages for accuracy and 

logging and exception reports. For email and SMS messaging 
INT 6 completeness, and reject messages that are not constructed properly as well as Mandatory Yes 

Aceela uses its Communication Manager tool to track if 
the capability to generate reports of failed messages. 

outgoing messages were successfully sent. Reports can be 
built to obtain detailed or statistical information for failed 
messages. 
Accela can integrate with the Remedy system and 

The system shall have the capability to capture and notify system administrators 
notifications sent via email, SMS or an internal Accela alert 

INT 7 that messages have been rejected through the Remedy integration (see Interfaces Mandatory Yes 
which can then be routed to the appropriate users for 

requirements). 
mitigation. 

Accela offers its Batch Job functionality which allows for the 
The system shall incorporate a re~usable, configurable framework for data 

scheduling of jobs and provides error reporting for falled or 
exchanges with external systems. The framework shall handle system 

timed~out jobs. 
INT 8 connections, job scheduling, error handling (timeouts, data errors), and error Mandatory Yes 

Accela also offers a complete documented catalog of Open 
reporting (both business and technical staff notification via Remedy integration), 

APls, Software Development Kits (SDKs) and the ability to 
roll·back, and re·send of message when necessary . 

integrate with Accela's Open Data portal CivicData.com. 

• 
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system shall integrate with the City's online payment gateway. 

system shall integrate with the City's SAP system. 

system shall integrate with the City's Lagan (311) system. 

system shall integrate with the State Trade and Licensing system. 

ndatory 

Mandatory 

shall integrate with the San Antonio Information System (SA!S) 
Mandatory 

system shall integrate with the Public County Information (PUBl) system. 

system shall integrate with the CPS work order management system (WMIS). Mandatory 

system shall integrate with the City's Digital Health system. 

system shall integrate with the City's Route Optimization system. Mandatory 

I integrate with the Bexar County Electronic Recordation E~File 

system shall integrate with the Legistar/Granicu5 system. 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

system as 
of implementation services. It is unclear whether 

solution is intended to fulfill DSD agenda 
Iren"",,,mpnt in full therefore Accela Legislative 

rnD • 

RFP - San Antonio TX - Att H - Tech Reqmts - FINAL - 141203 Page 40 



ccela 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RF CSP #6100004961 
Log 2014-039 

Page 209 of 222 



(This page intentionally left blank.) 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 210 of 222 



RFCSP ATTACHMENT I 

SIGNATURE PAGE 

Respondent, and co-respondent, if any, must complete City's Certified Vendor Registration 
date for submission of proposals. The CVR Form be accessed at: £IHlyt,!Lr],Y1!Y!,,"'!~!!'!"!2!,Lt!,!£W"\;i:;!:il!LYL,I8:!l,i£Lt"ilE!.u~ 
or the direct link at: [lJ\Y'e:.t'f':l~I:"",:{:!'!Ji*'E!Q!~'J];[!!J~QYlJ[l!,[gruj!2ill:!9L!i~~!a:JS!f;'J;;t~ 

By submitting a proposal, by paper (hardcopy), Respondent represents that: 

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing 
authority to enter into the contract, if other than an officer will be signing the contract. 

IF AWARDED A CONTRACT IN RESPONSE TO THIS RFCSP, RESPONDENT CERTIFIES THAT IT IS ABLE AND 
WILLING TO COMPLY WITH THE VENUE, THE INSURANCE AND INDEMNIFICATION REQUIREMENTS SET 
OUT IN RFCSP EXHIBITS 1 & 2. A FAILURE TO COMPLY WITH THE VENUE, JURISDICTION AND 
ARBITRATION, INTELLECTUAL PROPERTY, UNDISCLOSED FEATURES, OWNERSHIP AND LICENSES, 
CERTIFICATIONS, ACCEPTANCE CRITERIA, INSURANCE AND INDEMNIFICATION REQUIREMENTS OF THIS 
RFCSP WILL RESULT IN REJECTION OF THE PROPOSAL. RESPONDENT UNDERSTANDS AND AGREES 
THAT THE TERMS CONTAINED IN THIS RFCSP ARE PART OF THE FINAL CONTRACT AND PREVAIL OVER 
ANY CONFLICTING TERMS IN ANY DOCUMENT FURNISHED BY RESPONDENT, EVEN IF NOT EXPRESSLY 
PROVIDED IN THE BODY OF THE CONTRACT. 

If awarded a contract in response to this RFCSP, Respondent will be able and willing to comply with all 
representations made by Respondent in Respondent's proposal and during Proposal process. 

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to 
disclose the required information may result in disqualification of proposal from consideration. 

Respondent agrees to fully and truthfully submit the Respondent Questionnaire form and understands that failure to 
fully disclose requested information may result in disqualification of proposal from consideration or termination of 
contract, once awarded. 

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract 
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the 
time such contract is posted as a City Council agenda item. 

(S)he is authorized to submit this proposal on behalf of the entity. 

Acknowledgement of Prohibition regarding Campaign and Officeholder Contributions 
I acknowledge that this contract has been designated a Mhigh-profile" contract. I have read and understand the provisions 
regarding high profile contracts that appear on the cover page of this RFCSP. 

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and 
submit this Signature Page will result in rejection of your proposal. 

1270f130 



Signature: 
Not 

Not 
Printed Name: _':::'~"",_""_..J.l-,,~-,,~:..:~>..!1-.,,-l!..,,~,,--__________ _ 

Not Not 
Title: _--=~:.::_>.:_,,-'.!....::..~ ",~.::::~..!:1-.::...J1W~"--______________ _ Email Address: _-=~:.::_::.:_~1!...;.:...:· ~::.;_:::..:t.-:::...:..' ~=:..-______ _ 
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City of San Antonio 

Veteran-Owned Small Business Program Tracking Form 

Authority. The City of San Antonio Veteran-Owned Small Business Preference Program Ordinance 2013-
12-05-0864 adopted a veteran-owned small business preference program for specific contracting categories 
for solicitations issued after January 15, 2014. 

Tracking. This solicitation is not eligible for a preference based on status as a veteran-owned small business 
(VOSB). Nevertheless, in order to determine whether the program can be expanded at a later date, the City 
tracks VOSB participation at both prime contract and subcontract levels. 

Certification. The City relies on inclusion in the database of veteran-owned small businesses (VOSS) 
maintained by the U.S. Small Business Administration to verify VOSB status; however, veteran status may 
also be confirmed by certification by another public or private entity that uses similar certification procedures. 

Definitions. The program uses the federal definitions of veteran and veteran-owned small business found in 
38 CFR Part 74. 

• The term "veteran" means a person who served on active duty with the U.S. Army, Air Force, Navy, 
Marine Corps, Coast Guard, for any length of time and at any place and who was discharged or 
released under conditions other than dishonorable. Reservists or members of the National Guard 
called to federal active duty or disabled from a disease or injury incurred or aggravated in line of duty 
or while in training status. 

• A veteran-owned small business is a business that is not less than 51 percent owned by one or 
more veterans, or in the case of any publicly owned business, not less than 51 percent of the stock 
of which is owned by one or more veterans; the management and daily business operations of which 
are controlled by one or more veterans and qualifies as "small" for Federal business size stand 
purposes. 

The program does not distinguish between a veteran and a service-disabled veteran-owned business and is 
not limited geographically. 

COMPLETE THE FOLLOWING FORM AND SUBMIT IT WITH YOUR BID/PROPOSAL. 

Veteran-Owned Small Business Program Tracking Form 1/15/14 
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City of San Antonio 

Veteran-Owned Small Business Program Tracking Form 

SOLICITATION NAME/NUMBER: 6100004961 ---------------------------------------------------
Name of Respondent: ACCe.La, 

e 
T_~ 

Physical Address: ~o.:>.:> ~am~no Kemon, cu~C.e 

~ ''''I " 
City, State, Zip Code: San Ramon, <:§. ~t,!!)t:S ., 
Phone Number: ::I~:;).O:;)::1 • .:>~q 

.., 
Email Address: jmunoz@accela.com 

Is Respondent certified as a VOSB with the U.S. Small 
Business Administration? eYes x No 

(circle one) 

If yes, provide the SBA Certification # Note 
........... _'..;,... .... h1_ 

If not certified by the SBA, is Respondent certified as a 
VOSB by another public or private entity that uses similar Yes x No 
certification procedures? (circle one) 

If yes, provide the name of the entity who has certified Not 

Respondent as a VOSB. Include any identifying 
.... __ '.:_ .... h1_ 

certification numbers. 

Participation Dollar Amount 

Is Respondent subcontracting with a business that is 
Yes x No 

certified as a VOSB? (circle one) 

Name of SUBCONTRACTOR Veteran-Owned Small N'€f 
Business: 

.................. 1..:_ .... 1.-..1_ 

Physical Address: :~~,~~-"'~ 
,"v\.. 

City, State, Zip Code: ................. '.:_ ..... t-..1_ 

"v\.. 

Phone Number: .... ___ '..:_ ..... 1.-..1_ 

l~O(... 

Email Address: .... __ '.: ............... 1_ 

Is SUBCONTRACTOR certified as a VOSB with the U.S. Yes No 
Small Business Administration? (circle one) 
If yes, provide the SBA Certification # Not 

........... _'..:_ .... 1.-..1_ 

If not certified by the SBA, is SUBCONTRACTOR 
certified as a VOSB by another public or private entity Yes No 
that uses similar certification procedures? (circle one) 

If yes, provide the name of the entity who has certified l@t 

SUBCONTRACTOR as a VOSB. Include any identifying 
___ ''':_ ..... 1--.1_ 

certification numbers. 

Participation Dollar Amount l~Ol:. 

...... __ '..:_ ..... 1.-..1_ 

Veteran-Owned Small Business Program Tracking Form 1/15/14 
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City of San Antonio 

Veteran-Owned Small Business Program Tracking form 

THE STATE OF TEXAS 

I certify that my responses and the information provided on Veteran-Owned Small Business Program 
Tracking Form are true and correct to the best of my personal knowledge and belief and that I have made no 
willful misrepresentations on this form. nor have I withheld any relevant information in my statements and 
answers to questions. I am aware that any information given by me on this Veteran-Owned Small Business 
Program Tracking Form may be investigated and I hereby give my full permission for any such investigation. 
I fully acknowledge that any misrepresentations or omissions in my responses and information may cause 
my offer to be rejected. 

BIDDER/RESPONDENT'S FULL NAME: ACI!:ellll. 

(Print Name) Authorized Representative of Bidder/Respondent 

Authorized Representative of BidderIRespondent 

Date 

This veteran-Dwned Small Business Program Tracking Form must be submitted with the 
Bidder/Respondent's bid/proposal. 

Veteran-Owned Small Business Program Tracking Fonn 1/15/14 
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RFCSP ATTACHMENT K 

PROPOSAL CHECKLIST 

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct 
order. 

Document 
Table of Contents 

Proposal 
RFCSP Attachment A 

Discretionary Contracts Disciosure form 
RFCSP Attachment 

Litigation Disclosure 
RFCSP Attachment D 

*SBEDAForm 
RFCSP Attachment E; and 
Associated Certificates, if applicable 

Pricing Schedule 
RFCSP Attachment != _ 

Functionai Requ:rements/Additional Project Documents 
RFCSP Attachment_G 

Technical Requirements/Additional Project DCY'...uments 
RFCSP Attachment H 

*Signature Page 
RFCSP Attachment! 

*VOSSP? Tracking Form 
I RFCSP Attachment J 
I , 

Proposal Checklist 
RFCSP Attachment, 

Proof cif lr.surabmty (See RFCSP Exhibit 1 ) 
Insurance Provider's !..e:ter 
Copy of Current Certacate of ~nsurance 

Financial Information 

[ntUal to indlcate Document 
is Attached to Proposal 

*Doctlmerns marked w:th an asterisk on thrs checklist requ~re a signature. Be sure they are signed prior to submittal of 
proposal. 
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PRODUCER 
Marsh Risk & Insurance Services 
1732 North Rrst Street, Suite 400 
San Jose, CA 95112 

102298337 -STNO-GAWU-14-15 
INSURED 

Accela, Inc. 
2633 Camino Ramon, Suite 120 
San Ramon, CA 94583 
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The Board of Directors 
Accela, Inc. and Subsidiary: 

KPMGLLP 
Suite 1400 
55 Second Street 
San Francisco, CA 94105 

Independent Auditors' Report 

Report on the Financial Statements 

We have audited the accompanying consolidated financial statements of Accela, Inc. and Subsidiaries, 
which comprise the consolidated balance sheets as of June 30, 2013 and 2012, and the related consolidated 
statements of operations and comprehensive loss, stockholders' deficit, and cash flows for the years then 
ended, and the related notes to the consolidated financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with U.S. generally accepted accounting principles; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors'Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated fmancial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

KPMG LLP is a Deiaware limited liability partnership, 
the U.S. member firm of KPMG International Cooperative 
rKPMG Intemationat"), a Swiss entity. 



Opinion 

In our opinion, the consolidated financial statements referred to above present fairly in all material 
respects, the financial position of Accela, Inc. and Subsidiary as of June 30,2013 and 2012, and the results 
of their operations and their cash flows for the years then ended in accordance with U.S. generally accepted 
accounting principles. 

San Francisco, California 
November 12,2013 
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ACCELA, INC. AND SUBSIDIARIES 

Consolidated Balance Sheets 

June 30, 2013 and 2012 

Assets 

Current assets: 
Cash and cash equivalents 
Accounts receivable trade, net of allowances of $161 ,983 and $375,986 

at June 30, 2013 and 2012, respectively 
Prepaid expenses and other current assets 
Restricted cash 

Total current assets 

Property and equipment, net 
Goodwill and other intangible assets 
Deferred project costs 
Restricted cash, net of current portion 
Other assets 

Total assets 

Liabilities and Stockholders' Deficit 

Current liabilities: 
Accounts payable 
Accounts payable related party 
Accrued liabilities 
Current portion of notes payable to stockholder 
Current portion of deferred revenue 
Current portion of term loan 
Current portion of capital lease obligations 

Total current liabilities 

Deferred revenue, net of current portion 
Borrowings under line of credit and term loan, net of current portion 
Notes payable to stockholder, net of current portion 
Capital lease obligations, net of current portion 
Other long-term liabilities 

Total liabilities 

Commitments and contingencies (note 7) 

Stockholders' deficit: 
Convertible preferred stock, no par value. 20,000,000 shares authorized; 

12,282,298 shares issued and outstanding at June 30, 2013 and 2012 
Liquidation preference of $8,620,000 

Common stock, no par value. 85,000,000 shares authorized; 29,797,237 and 
29,797,037 shares issued and outstanding at June 30, 2013 and June 30, 2012, 
respectively 

Additional paid-in capital 
Warrants 
Cumulative translation adjustment 
Accumulated deficit 

Total Accela Inc. stockholders' deficit 

Noncontrolling interest in joint venture 

Total stockholders' deficit 

Total liabilities and stockholders' deficit 

See accompanying notes to consolidated financial statements. 
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$ 

$ 

$ 

$ 

2013 2012 

275,898 792,475 

31,690,241 l3,615,630 
869,494 381,l35 
251,936 80,000 

33,087,569 14,869,240 

929,370 799,886 
814,302 779,302 

316,110 
350,000 
354,740 355,071 

17,119,609 

11,937,251 4,816,105 
1,994,715 3,048,256 

11,658,404 4,825,207 
4,012,755 

22,617,422 15,196,412 
250,000 

179,068 l37,876 

52,399,615 28,273,856 

3,477,895 5,681,465 
12,296,799 12,296,799 
2,100,000 5,412,755 

262,009 177,346 
931,492 1,697,790 

71,467,810 53,540,011 

11,658,835 11,658,835 

7,998,896 7,998,896 
2,960,417 2,501,357 
5,128,167 4,972,346 
(191,273) (141,690) 

(64,093,479) (63,301,816) 

(36,538,437) (36,312,072) 

606,608 (108,330) 

(35,931,829) (36,420,402) 

35,535,981 17,119,609 



ACCELA, INC. AND SUBSIDIARIES 

Consolidated Statements of Operations 

Years ended June 30, 2013 and 2012 

Revenues: 
License $ 
Services 
Maintenance and support 
Hosting and subscription 
Other 

Total revenues 

Cost of revenues: 
License 
Services 
Maintenance and support 
Hosting and subscription 
Other 

Total cost of revenues 

Gross profit 

Operating expenses: 
Sales and marketing 
Research and development 
General and administrative 

Total operating expenses 

Income (loss) from operations 

Other income (expense): 
Interest income 
Interest expense 
Amortization ofloan origination fees 
Other income (expense) 

Other expense, net 

Loss before income taxes 

Provision for income taxes 

Net loss 

Less income attributable to noncontrolling interest 

Net loss attributable to Accela Inc. stockholders $ 

See accompanying notes to consolidated financial statements. 
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2013 2012 

5,075,979 5,815,808 
40,828,404 19,239,781 
21,426,336 19,510,478 

2,312,789 2,367,241 
212,199 158,520 

69,855,707 47,091,828 

151,500 342,187 
31,067,466 18,083,464 

1,221,263 1,116,621 
1,347,384 1,302,386 

701,587 458,591 

34,489,200 21,303,249 

35,366,507 25,788,579 

12,708,849 10,567,299 
12,327,731 10,245,818 
8,784,376 7,370,021 

33,820,956 28,183,138 

1,545,551 (2,394,559) 

1,512 2,238 
(1,699,418) (1,681,594) 

(119,631) (190,199) 
(29,988) 

(1,817,537) (1,899,543) 

(271,986) (4,294,102) 

62,828 9,772 

(334,814) (4,303,874) 

456,849 397,442 

(791,663) (4,701,316) 



ACCELA, INC. AND SUBSIDIARIES 

Consolidated Statements of Comprehensive Loss 

Years ended June 30, 2013 and 2012 

Net loss $ 
Less income attributable to noncontrolling interest 

Net loss attributable to Accela Inc. stockholders 

Other comprehensive (loss) income - foreign 
currency translation adjustments 

Comprehensive loss attributable to Accela Inc. 
stockholders $ 

See accompanying notes to consolidated financial statements. 
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2013 2012 

(334,814) (4,303,874) 
456,849 397,442 

(791,663) (4,701,316) 

(49,583) 1,863 

(841,246) (4,699,453) 



Balances, June 30, 2011 
Net (loss) income 
Cumulative translation adjustment 
Stock~based compensation expense 
Noncontrolling interest in joint venture contribution 
Noncontrolling interest in joint venture distributions 

Balances. June 30, 2012 

Net (loss) income 
Cumulative translation adjustment 
Exercise of stock options 'under employee stock option plan 
Stock~based compensation expense 
Issnance of warrants 
Noncontrolling interest in joint venture contribution 
Noncontrolling interest in joint venture distributions 

Balances. June 30. 2013 

See accompanying notes to consolidated financial statements. 

Convertible preferred stock 
Shares Amount 

12,282.298 11.658.835 

12.282.298 11,658.835 

12,282.298 11.658.835 

ACCELA, INC. AND SUBSIDIARIES 

Consolidated Statements of Stockholders' Deficit 

Years ended June 30. 2013 and 2012 

Additional 
Common stock paid-in 

Shares Amount caE:ital Warrants 

29.797.037 7.998.896 2.049,252 4.972.346 

452.105 

29.797.037 7,998.896 2,501.357 4.972.346 

200 180 
458,880 

155.821 

29.797.237 7.998,896 2.960A17 5,128.167 

6 

Cumulative Total Accela Inc. Noncontrolling Total 
translation Accumulated stockholders' Interest In stockholders' 
adjustment deficit deficit Joint Venture deficit 

(143.553) (58,600.500) (32.064,724) (32.064.724) 
(4.701.316) (4.701.316) 397,442 (4.303.874) 

1,863 1,863 1.863 
452,105 452.105 

500 500 
(506,272) (506.272) 

(141.690) (63,301.816) (36,312,072) (108,330) (36,420.402) 

(791.663) (791.663) 456.849 (334.814) 
(49,583) (49,583) (49.583) 

180 180 
458.880 458.880 
155.821 155,821 

913.919 913.919 
(655,830) (655.830) 

(191.273) (64,093,479) (36,538,437) 606,608 (35,931.829) 



ACCELA, INC. AND SUBSIDIARIES 

Consolidated Statements of Cash Flows 

Years ended June 30, 2013 and 2012 

Cash flows from operating activities: 
Net loss 
Adjustments to reconcile net loss to net cash (used in) provided by operating activities: 

Depreciation and amortization 
Deferred income taxes 
Noncash interest on stockholder notes payable 
Amortization of loan origination fees 
Stock-based compensation expense 
Loss on disposition of property and equipment 
Provision for doubtful accounts 
Changes in operating assets and liabilities: 

Decrease (increase) in: 
Accounts receivable 
Prepaid expenses and other current assets 
Deferred project costs 
Other assets 
Restricted cash 

Increase (decrease) in: 
Accounts payable 
Accrued liabilities 
Deferred revenue 
Other liabilities 

Net cash (used in) provided by operating activities 

Cash flows from investing activities: 
Purchases of property and equipment 
(Increase) decrease in restricted cash 
Purchases of intangible assets 

Net cash used in investing activities 

Cash flows from financing activities: 
Exercise of stock options under employee stock option plan 
Noncontrolling interest in joint venture contribution 
Noncontrolling interest in joint venture distributions 
Principal payments on capital lease obligations 
Proceeds from borrowings on stockholder notes payable 
Proceeds from borrowings on line of credit 
Repayments on line of credit 
Repayments on term loan 

Net cash provided by (used in) financing activities 

Effect of exchange rate changes on cash 

Decrease in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Supplemental disclosures of cash flow information: 
Cash paid during the year for: 

Interest 
Taxes 

Noncash investing and financing activities: 
Equipment and other assets acquired under capital leases 
Warrants issued in connection with loan extensions 

See accompanying notes to consolidated financial statements. 
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$ 

$ 

$ 

$ 

2013 2012 

(334,814) (4,303,874) 

455,216 440,664 
(4,885) (60,781) 

631,369 575,329 
119,631 190,199 
458,880 452,105 

992 
3,271 8,443 

(18,077,882) ( 4,862,450) 
(488,359) 131,003 
316,110 598,041 

(119,300) (30,329) 
(171,936) 519,436 

6,067,605 1,389,533 
6,936,862 1,057,202 
5,217,440 4,176,466 

(1,340,626) 764,819 

(330,426) 1,045,806 

(301,317) (376,142) 
(350,000) 38,827 

(36,000) 

(687,317) (337,315) 

180 
913,919 500 

(655,830) (506,272) 
(157,520) (101,928) 
700,000 
350,000 

(350,000) 
(250,000) (675,000) 

550,749 (1,282,700) 

(49,583) 3,022 

(516,577) (571,187) 

792,475 1,363,662 

275,898 792,475 

1,059,318 1,106,923 
15,785 40,231 

283,375 322,316 
155,821 



ACCELA, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

(1) Description of Business and Basis of Presentation 

(a) Description of Business 

Accela, Inc. and Subsidiaries (Accela or the Company) is a leading provider of web-, mobile-, and 
cloud-based software solutions exclusively for government agencies worldwide. Accela's solutions 
empower agencies to unify their departments to automate workflow, track information, and manage 
data for multi-department, mission critical applications including permitting, planning, code 
enforcement, licensing, public health, and public works processes, from a centralized software 
platform, while reducing workload and increasing efficiencies. Accela's solutions provide the 
agencies' citizens and businesses with easier and more convenient access to government services 
while further leveraging their investment in broadband and wireless infrastructure. 

(b) Basis of Presentation 

The consolidated financial statements include the accounts of the Company and its wholly owned 
subsidiaries located in the United States, Accela South Pacific Pty Ltd., located in Australia and 
Accela Middle East FZ-LLC, located in the United Arab Emirates. 

The consolidated financial statements also include the accounts of Accela-21 Tech, LLC, a variable 
interest entity (VIE) located in the United States in which the Company is a 50% controlling 
member. The VIE was established to provide license, maintenance and product implementation 
services to an Accela customer. As the Company has the power to direct the activities that most 
significantly impact the economic performance of the VIE and the variable interest provides the 
Company with the right to receive benefits from the entity that could potentially be significant, the 
Company determined that it is the primary beneficiary of the VIE and included the VIE's assets and 
liabilities as of June 30, 2013 and 2012 and the results of the VIE's operations and cash flows for the 
years ended June 30, 2013 and 2012 in the Company's consolidated financial statements. 

The VIE had total assets and total liabilities totaling $1.l million and $1.2 million, respectively, as of 
June 30 2013. The VIE's balance sheet has been included in the Company's consolidated balance 
sheet with the offsetting equity related to the noncontrolling interest totaling $0.6 million in the 
equity section of the Company's consolidated balance sheet as of June 30, 2013. 

All significant intercompany balances and transactions are eliminated in consolidation. 

(2) Liquidity and Certain Significant Risks and Uncertainties 

(a) Liquidity 

Management believes that its existing cash balances, borrowing capacity and the equity financing 
discussed below will be sufficient for the Company to meet its cash needs for at least the next twelve 
months. In October 2013, the Company completed a capital raise which generated proceeds totaling 
$35,000,000. See note 15(c), Subsequent Events - Issuance of Series D-J and D-2 Preferred Stock, 
for more information related to the capital raise. 
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ACCELA, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

(b) Certain Significant Risks and Uncertainties 

The Company operates in the software industry and, accordingly, can be affected by a variety of 
factors including factors described elsewhere in these notes. For example, changes in any of the 
following areas, among others, could have a significant negative effect on the Company in terms of 
its future financial position, results of operations, or cash flows; ability to increase revenues; ability 
to effectively execute on a single large multi-year services implementation; the hiring, training, and 
retention of key employees; development of sales distribution capabilities; software industry risks, 
including reductions in government technology spending; fundamental changes in the technology 
underlying the Company's software products; decreases in purchases or implementations of 
enterprise software; the Company's lengthy sales cycle; the Company's dependence on its direct 
sales force; dependence on sales of specific products; growth in demand for the Company's 
professional services; arbitration, litigation, or other claims against the Company or its intellectual 
property; adverse changes in domestic and international market and economic conditions, 
particularly given the 100% government customer base; successful and timely completion of product 
development efforts; product introductions by competitors; and the ability to obtain additional 
financing. 

(3) Summary of Significant Accounting Policies 

( a) Use of Estimates 

The preparation of the consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the consolidated financial statements and the reported amounts of 
revenues and expenses during the reporting period. Actual results could differ from those estimates, 
and such differences could be material to the Company's consolidated financial position and results 
of operations, requiring adjustment to these balances in future periods. Significant items subject to 
such estimates and assumptions include vendor specific objective evidence (VSOE) offair value, the 
useful lives of property and equipment, allowances for doubtful accounts, valuation of deferred tax 
assets, stock-based compensation, and income tax uncertainties and other contingencies. 

(b) Cash and Cash Equivalents 

The Company considers all highly liquid investments with an original maturity of 90 days or less to 
be cash equivalents. Cash equivalents are recognized at fair value. 

(c) Fair Value of Financial Instruments 

The carrying amounts of the Company's financial instruments, which include cash and cash 
equivalents, restricted cash, accounts receivable, accounts payable, and other accrued expenses 
approximate their fair values due to their short maturities. Based on borrowing rates currently 
available to the Company for loans with similar terms, the carrying value of debt and capital lease 
obligations approximate fair value. 

9 (Continued) 



(d) Restricted Cash 

ACCELA, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

Restricted cash totals $601,936 and $80,000 as of June 30, 2013 and 2012, respectively. As of 
June 30,2013, restricted cash consisted of a bank guarantee standby letter of credit in the amount of 
$350,000 maintained pursuant to a new facility lease agreement entered into in fiscal 2013 and a 
bank guarantee in the amount of $251 ,936 maintained pursuant to a perfonnance bond in connection 
with a customer contract. As of June 30, 2012, restricted cash consisted of a bank guarantee in the 
amount of $80,000 maintained pursuant to a bid bond in connection with a customer contract. See 
note 7(c), Commitments and Contingencies Performance Guarantees, Standby Letters of Credit 
and Bid Bonds, for further information related to restricted cash. 

(e) Accounts Receivable 

Trade accounts receivable are stated at the amount which the Company expects to collect. The 
Company perfonus ongoing credit evaluations of its customers and generally does not require 
collateral. 

The Company maintains an allowance for doubtful accounts for estimated losses resulting from the 
inability of its customers to make required payments. Management considers the following factors 
when determining the collectability of specific customer accounts: customer creditworthiness, past 
transaction history with the customer, current economic industry trends, and changes in customer 
payment terms. If the financial condition of the Company's customers were to deteriorate, adversely 
affecting their ability to make payments, additional allowances would be required. Account balances 
are charged off against the allowance after all means of collection have been exhausted and the 
potential for recovery is considered remote. Bad debt expense recorded in the fiscal years ended 
June 30, 2013 and 2012 was $3,271 and $8,443, respectively. The Company does not have any off 
balance sheet credit exposure related to its customers. 

(j) Unbilled Accounts Receivable 

At June 30,2013 and 2012, the Company's accounts receivable balances included unbilled accounts 
receivable of $16,137,819 and $3,695,257, respectively. Unbilled accounts receivable represent 
amounts earned and recognized in revenue under software and implementation services contracts in 
progress that are not billable at the respective balance sheet dates. These amounts become billable 
according to the contract tenus, which usually consider the passage of time, completion of 
milestones, or completion of the projects. 

At June 30, 2013, a single domestic customer accounted for 68% of the total unbilled accounts 
receivable and 47% of the total gross accounts receivable. See note 4, Segment Reporting and 
Geographical Concentration, for more infonuation related to this major domestic customer. The 
Company anticipates that a significant portion of such unbilled amounts will be billed within 
12 months of the balance sheet date. 

(g) Property and Equipment 

Property and equipment are stated at cost, net of accumulated depreciation. Equipment under capital 
leases is stated at the lower of fair market value or the present value of the minimum lease payments 
at the inception of the lease. Depreciation and amortization of property and equipment are computed 
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ACCELA, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

using the straight-line method over the estimated useful lives of the assets, which range from three to 
five years. Leasehold improvements are amortized over the shorter of the estimated useful life of the 
assets or the associated initial lease term. 

(h) Goodwill 

Goodwill represents the purchase price in excess of the net amount assigned to assets acquired and 
liabilities assumed by the Company primarily as a result of acquisitions the Company made in prior 
years, less impairment charges. The carrying value of goodwill is tested annually for impairment. 
The Company adopted Accounting Standards Update No. 2011-08, Intangibles - Goodwill and 
Other (Topic 350) (ASU 2011-08), beginning with its fiscal year ended June 30, 2012. ASU 2011-08 
allows an entity to first assess qualitative factors to determine whether it is necessary to perform the 
two-step quantitative goodwill impainnent test. Under ASU 2011-08, an entity would not be required 
to calculate the fair value of a reporting unit unless the entity determines, based on a qualitative 
assessment, that it is more likely than not that its fair value is less than its carrying amount. 
ASU 2011-08 includes a number of events and circumstances for an entity to consider in conducting 
the qualitative assessment. 

The Company operates in a single reporting unit and performs its annual impairment review of 
goodwill at June 30, and if and when triggering events occur between annual impairment tests. Upon 
completion of its qualitative assessments as of June 30, 2013 and 2012, the Company has concluded 
that it is not more likely than not that the fair value of its single reporting unit is less than its carrying 
amount and it is therefore not necessary to perform the two-step quantitative goodwill impairment 
test. No impairment charges have been recorded for the years ended June 30, 2013 and 2012. 

(i) Software Development Costs 

Costs of internally developed software for resale are expensed until the technological feasibility of 
the software product has been established. Thereafter, software development costs are capitalized 
and amortized over the product's estimated useful life. To date, the point in time of achieving 
technological feasibility and the general availability of such software has substantially coincided; 
therefore, software development costs qualif)ting for capitalization have been immaterial. 
Accordingly, the Company has not capitalized any software development costs and has charged all 
such costs to research and development expense. 

(j) Long-Lived Assets 

The Company evaluates the carrying value of long-lived assets, including property and equipment, 
whenever events or changes in circumstances indicate that the carrying value of the asset may not be 
recoverable. An impairment loss is recognized when the estimated undiscounted future cash flows 
expected to result from the use of the asset, including disposition, are less than the carrying value of 
the asset. The impainnent to be recognized is the excess of the carrying amount over the fair value of 
the assets. No impairment of long-lived assets was recognized for the years ended June 30, 2013 and 
2012. 
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ACCELA, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

(k) Deferred Project Costs 

The Company defers direct costs for certain projects that for revenue recognition purposes require 
ratable recognition of revenue over the term of the arrangement. Direct costs include costs for labor, 
benefits, and any other direct expenses to the project. These deferred amounts are being amortized 
ratably over the life of the arrangement, which range from three to ten years. Amortization of 
deferred project costs was $316,110 and $904,966 in fiscal year 2013 and fiscal year 2012, 
respectively, and is amortized to cost of revenues. The Company analyzes the recoverability of 
deferred project costs on a periodic basis, and balances are written down for any amounts deemed 
unrecoverable. These write downs are recorded as cost of revenues in the accompanying 
consolidated statements of operations. As of June 30, 2013, there were no deferred project costs 
associated with certain projects that for revenue recognition purposes require ratable recognition of 
revenue over the term of the arrangement. As of June 30,2012, deferred project costs associated with 
certain projects that for revenue recognition purposes require ratable recognition of revenue over the 
term of the arrangement totaled $316,110. 

In August 2011, a customer provided notice to the Company that they would terminate their 
maintenance, support and hosting contract, effective September 30, 2011, due to lack of funding. The 
Company had deferred project costs and deferred revenue related to this contract in the amounts of 
$815,577 and $446,700, respectively, that were immediately recognized as cost of services and 
services revenue, respectively, on September 30,2011. 

In the fourth quarter of fiscal 2012, the Company entered into a single large multi-year services 
implementation engagement with a major domestic customer. As of June 30, 2012, deferred services 
revenues and deferred project costs associated with this contract totaled $324,431 and $306,925, 
respectively. As of June 30, 2013, there were no deferred services revenues or deferred project costs 
associated with this contract. See note 4, Segment Reporting and Geographical Concentration, for 
more information related to this major domestic customer. 

(1) Income Taxes 

The Company accounts for income taxes using the asset and liability approach. Deferred tax assets 
and liabilities are recognized for the future tax consequences arising from the temporary differences 
between the tax basis of an asset or liability and its reported amount in the financial statements, as 
well as from net operating loss and tax credit carry forwards. Deferred tax amounts are determined 
by using the tax rates expected to be in effect when the taxes will actually be paid or refunds 
received, as provided for under currently enacted tax law. A valuation allowance is provided for the 
amount of deferred tax assets that, based on available evidence, is not expected to be realized. 

The Company recognizes the effect of income tax positions only if those positions are more likely 
than not of being sustained. Recognized income tax positions are measured at the largest amount that 
is greater than 50% likely of being realized. Changes in recognition or measurement are reflected in 
the period in which the change in judgment occurs. It is the Company's policy to recognize interest 
and penalties accrued on any unrecognized tax benefits as a component of income tax expense. 
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ACCELA, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

(m) Concentration of Risk 

Financial instruments that potentially subject the Company to significant concentrations of credit risk 
consist principally of cash equivalents, restricted cash, and accounts receivable. Risks associated 
with cash and cash equivalents are mitigated by the use of what the Company considers creditworthy 
institutions. The Company performs ongoing credit evaluations of its customers' financial condition 
and generally requires no collateral. 

All of the Company's customers are government entities. Substantially, all of the Company's assets 
are located in the United States. 

Approximately 97% and 93% of the Company's total revenues were generated in the United States 
during the years ended June 30, 2013 and 2012, respectively. In fiscal 2013, a single domestic major 
customer accounted for 32% of the Company's total revenues. In fiscal year 2012, no single 
customer accounted for more than 10% ofthe Company's total revenues. 

At June 30, 2013 and 2012, the single domestic major customer noted above accounted for 
approximately 47% and 25%, respectively, of the Company's total accounts receivable. A second 
domestic customer accounted for approximately 18% of the Company's total accounts receivable as 
of June 30, 2013 and a separate domestic customer accounted for approximately 15% of the 
Company's total accounts receivable as of June 30, 2012. 

At June 30, 2013, each of the two implementation partner vendors associated with the significant 
implementation contract with our major domestic customer noted above, accounted for 
approximately 17% of the Company's total accounts payable and accrued expenses, and the 
Company's engineering vendor accounted for 15% of the Company's total accounts payable and 
accrued expenses. At June 30, 2012, one vendor accounted for approximately 22% of the Company's 
accounts payable and one related-party vendor accounted for 39% of the Company's accounts 
payable. See note 12(b), Related-Party Transactions -Software Design and Development Vendor, for 
more information with respect to this related-party vendor. 

In the fiscal years ended June 30, 2013 and 2012, one related-party vendor accounted for 20% and 
60%, respectively, of the total research and development expense. See note 12(b), Related-Party 
Transactions - Software Design and Development Vendor, for more information with respect to this 
related-party vendor. 

(n) Revenue Recognition 

The Company recognizes revenue pursuant to requirements under the authoritative guidance on 
software revenue recognition. 

The Company derives revenue from four primary sources: (1) perpetual and subscription software 
licenses; (2) related professional services, which include implementation, consulting, and training; 
(3) maintenance and support; and (4) hosting. 

For perpetual software license arrangements that do not require significant modification or 
customization of the software, or professional services that are not essential to the functionality of 
the software, revenue is recognized when: (1) persuasive evidence of a legally binding arrangement 
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ACCELA, INC. AND SUBSIDIARIES 

Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

exists, (2) delivery of the product has occurred or services have been rendered, (3) the arrangement 
fee is deemed fixed or determinable and free of contingencies or significant uncertainties, and 
(4) collection is probable. 

For software arrangements involving multiple elements, software license fees are recognized under 
the residual method if VSOE exists for the undelivered elements. Under the residual method, the 
Company allocates and defers revenue for the undelivered elements based on the VSOE of fair value 
of the undelivered elements, and recognizes the difference between the total arrangement fee and the 
amount deferred for the undelivered elements as license revenue. The assessment of VSOE for 
undelivered elements, including professional services, hosting, maintenance and support, is based on 
historical evidence of stand-alone sales of these elements to customers or from the substantive stated 
renewal rate for the undelivered element. Changes to the elements in an arrangement and the 
Company's ability to establish VSOE for those elements could affect the timing of revenue 
recognition. When VSOE does not exist for undelivered elements, the entire arrangement fee is 
recognized ratably over the performance period. 

For any bundled software and professional services arrangements (1) that include milestones or 
customer specific acceptance criteria that may affect collection of the software license fee; (2) where 
professional services include significant modification or customization of the software; or (3) where 
the software license payment is tied to the performance of professional services, the Company 
recognizes revenue as follows: The Company allocates a portion of the arrangement to the 
maintenance and support component in accordance with established VSOE, which is recognized 
ratably over the maintenance term. Software license fees and professional services are then 
accounted for qS a single unit of accounting. Revenue related to this single unit is recognized under 
the percentage-of-completion method using input measures based on the ratio of direct labor hours 
incurred to date to the total projected direct labor hours. 

Revenue from subscription software licenses is recognized ratably over the subscription period. 

Revenue from hosting services is recognized ratably over the hosting period. 

Revenue from consulting and training services that are not bundled with the initial delivery of a 
software license is recognized when such services are performed. 

Revenue from maintenance and support arrangements that are initially bundled with the delivery of 
the software license, or are renewed by the customer in subsequent periods, is recognized on a 
straight-line basis over the term of the support agreement, which is typically one year. Maintenance 
and support arrangements provide for technical telephone support and the right to unspecified 
upgrades on an if-and-when-available basis. 

Reimbursements received for out-of-pocket expenses are reported as revenue. 

The Company presents its revenues net of sales tax in its consolidated statements of operations. 

Management evaluates arrangements with governmental entities containing "fiscal funding" or 
"termination for convenience" provisions, where such provisions are required by law, to estimate the 
probability of possible cancellation. Multiple factors are considered, including the history with the 
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Notes to Consolidated Financial Statements 

June 30, 2013 and 2012 

customer in similar transactions, the "essential use" of the licenses and the planning, budgeting, and 
approval processes undertaken by the governmental entity. If management determines that the 
probability of possible cancellation in these arrangements is remote, revenue is recognized when all 
of the criteria described above have been met. If such a determination cannot be made, revenue is 
recognized upon the earlier of cash receipt or approval of the applicable funding provision by the 
governmental entity. . 

(0) Stock-Based Compensation 

The Company recognizes stock-based compensation expense over the requisite service period based 
on estimated grant date fair value using the Black-Scholes option pricing model using the following 
variables: 

Common Stock Valuation - Since the Company's shares are not publicly traded and its shares are 
rarely traded privately, the Company used an independent third-party consultant to value its common 
stock. 

Expected Term - The Company's expected term represents the period that the Company's 
stock-based awards are expected to be outstanding. The Company does not have significant enough 
detailed information about employee exercise behavior to determine a meaningful expected term. As 
a result, the Company uses the simplified method to determine the expected term. 

Expected Volatility - Since the Company's shares are not publicly traded, expected volatility is 
based on the historical volatility for the period commensurate with the expected life of the option for 
a peer group of comparable companies with publicly traded shares. 

Expected Dividend - The Company does not currently pay cash dividends on its common stock and 
does not anticipate doing so in the foreseeable future. Accordingly, the expected dividend yield is 
0%. 

Risk-Free Interest Rate - The risk-free interest rate is based on the U.S. Treasury zero-coupon 
issues in effect at the time of grant for periods corresponding with the expected term of the options. 

Estimated Forfeitures The estimated forfeiture rate is based on the Company's historical 
forfeiture rates. The Company estimates forfeitures at the time of grant and revises those estimates in 
subsequent periods if actual forfeitures differ significantly from those estimates. 

(p) Foreign Currency Translation 

The functional currencies of the Company's foreign subsidiaries are the Australian Dollar in Accela 
South Pacific and the United Arab Emirates (UAE) Dirham for Accela Middle East. Assets and 
liabilities of foreign operations with non-U.S. Dollar functional currency are translated to 
U.S. Dollars using exchange rates in effect at the end of the period. These foreign subsidiaries' 
financial statements are translated using current exchange rates for balance sheet accounts and 
average exchange rates during the period for income statement accounts. The resulting translation 
adjustments are included in the Company's consolidated balance sheets in the stockholders' equity 
section as a component of accumulated other comprehensive (loss) income. For the fiscal years 
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ended June 30, 2013 and 2012, accumulated other comprehensive (loss) income consisted solely of 
foreign currency translation adjustments. 

(q) Loss and Gain Contingencies 

The Company is subject to the possibility of loss contingencies arising in the ordinary course of 
business. Management considers the likelihood of loss related to an asset, or the incurrence of a 
liability, as well as its ability to reasonably estimate the amount of the loss, in determining loss 
contingencies. An estimated loss contingency is accrued when it is probable that an asset has been 
impaired and the amount of loss can be reasonably estimated. The Company regularly evaluates 
current infonnation available to determine whether such accruals should be adjusted and whether 
new accruals are required. 

In one such matter, in August 2012, the Company settled a contract dispute with one of its 
customers. In connection with that matter, the Company also settled its dispute with its insurance 
carrier. Accordingly, the Company recorded a gain in fiscal 2013 totaling $150,000 and recorded a 
loss in fiscal 2012 totaling $136,396. Both the gain in fiscal 2013 and the loss in fiscal 2012 was 
reflected in general and administrative expense in operating expenses in the consolidated statements 
of operations. See note 14, Legal Proceedings, for further infonnation related to these matters. 

(r) Recent Accounting Pronouncements 

In February 2013, the Financial Accounting Standards Board (FASB) issued an Accounting 
Standards Update (ASU) to the guidance on Comprehensive Income, to improve the reporting of 
reclassifications out of accumulated other income. This guidance requires entities to provide 
information about the amounts reclassified out of accumulated other income by component. The 
authoritative guidance also requires an entity to present, either on the face of the statement where net 
income (loss) is presented or in the notes, significant amounts reclassified out of accumulated other 
comprehensive income by the respective line items of net income only if the amount reclassified is 
required under U.S. GAAP to be reclassified to net income (Joss) in its entirety in the same reporting 
period. For amounts not required to be reclassified under U.S. GAAP, entities are required to 
cross-reference to other disclosures required under U.S. GAAP that provide additional detail about 
those amounts. The Company adopted this guidance in fiscal 2013 and its adoption did not have a 
significant impact on the Company's consolidated financial statements. 

In July 2013, the FASB issued an ASU on Income Taxes, to improve the presentation of an 
unrecognized tax benefit when a net operating loss carryforward, a similar tax loss, or a tax credit 
carry forward exists. This guidance is expected to reduce diversity in practice and is expected to 
better reflect the manner in which an entity would settle at the reporting date any additional income 
taxes that would result from the disallowance of a tax position when net operating loss carry 
forwards, similar tax losses, or tax credit carry forwards exists. This guidance is effective for interim 
and annual periods beginning after December 15, 2013. The Company does not believe that the 
implementation of this authoritative guidance will have any material impact on its consolidated 
financial position or results of operations. 
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(s) Certain Reclassifications of Prior Year Balances 

During the current fiscal year, the Company concluded that $2,426,368 and $1,994,715 of previously 
reported accounts payable and accounts payable-related party, respectively, were misclassified as 
long-term in other long-term liabilities and accounts payable-related party, net of current portion, 
respectively. The Company revised the consolidated balance sheet as of June 30,2012 by increasing 
accounts payable and accounts payable related-party by $2,426,368 and $1,994,715, respectively, 
and by reducing other long-term liabilities and accounts payable related-party, net of current portion, 
by the same amounts, respectively. 

(4) Segment Reporting and Geographical Concentration 

The Company's chief operating decision maker (CODM), who is the chief executive officer, allocates 
resources and assesses performance based on financial information of the Company. The CODM reviews 
financial information presented on an entity level basis accompanied by disaggregated infonnation about 
revenues by product type and certain information about geographic regions for purposes of making 
operating decisions and assessing financial performance. The entity level financial information is identical 
to the infonnation presented in the accompanying consolidated financial statements. Accordingly, the 
Company has determined that it operates in a single operating and reportable segment. The Company 
attributes revenues to geographic regions generally based on the country in which the products are shipped 
to. 

The following table shows total revenues by geographic region for each of the fiscal years ended June 30, 
2013 and 2012: 

2013 2012 

Revenues: 
United States of America: 

License $ 4,842,286 4,450,989 
Services 39,429,818 17,788,466 
Recurring revenues and other 23,284,936 21,560,182 

Total United States of America 67,557,040 43,799,637 

Middle East and South Pacific: 
License 233,693 1,364,820 
Services 1,398,586 1,451,315 
Recurring revenues and other 666,388 476,056 

Total Middle East and South Pacific 2,298,667 3,292,191 

Total $ 69,855,707 47,091,828 
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The Company tracks assets by physical location. The majority of the Company's assets as of June 30,2013 
and 2012 were attributable to U.S. operations. Trade accounts receivable and property and equipment are 
summarized as follows as of June 30, 2013 and 2012: 

2013 

Accounts receivable - net: 
United States of America $ 30,876,530 
Middle East and South Pacific 813,711 

Total $ 31,690,241 

Property and equipment: 
United States of America $ 895,851 
Middle East and South Pacific 33,519 

Total $ 929,370 

(5) Property and Equipment, Net 

Property and equipment at June 30, 2013 and 2012 consist of the following: 

Leasehold improvements 
Computers and computer software 
Computer equipment and furniture under capital leases 
Other equipment 
Furniture and fixtures 

Total 

Accumulated depreciation and amortization 

Property and equipment, net 

2013 

$ 73,109 
3,488,810 

819,662 
382,057 
409,544 

5,173,182 

(4,243,812) 

929,370 $======== 

2012 

13,442,751 
172,879 

13,615,630 

758,460 
41,426 

799,886 

2012 

73,195 
3,159,983 

647,154 
381,865 
362,480 

4,624,677 

(3,824,791) 

799,886 

Depreciation and amortization expense for the years ended June 30, 2013 and 2012 was $455,216 and 
$440,664, respectively. Accumulated amortization for equipment acquired under capital leases, included 
within accumulated depreciation and amortization, totaled $186,609 and $115,315 at June 30,2013 and 
2012, respectively. 
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(6) Accrued Liabilities and Other Long-Term Liabilities 

Accrued liabilities and other long-term liabilities at June 30, 2013 and 2012 consist of the following: 

Accrued liabilities: 
Payroll and related expenses 
Partner implementation costs 
Interest 
Related-party interest 
Settlement agreement (note 3q and 14) 
Other expenses 

Total accrued liabilities 

Other long-term liabilities: 
Related-party interest 
Settlement agreement (note 3q and 14) 
Other expenses 

Total other long-term liabilities 

(7) Commitments and Contingencies 

(a) Capital and Operating Leases 

$ 

$ 

$ 

$ 

2013 2012 

3,433,671 4,015,460 
6,252,542 208,388 

86,257 80,422 
1,279,991 159,133 

155,326 200,000 
450,617 161,804 

11,658,404 
========== 

4,825,207 

317,042 961,752 
550,000 705,326 

64,450 30,712 

931,492 
======= 

1,697,790 

The Company leases its facilities and certain equipment under noncancelable capital and operating 
leases that expire on various dates through 2018. Minimum future lease payments under such capital 
and operating lease arrangements as of June 30, 2013 are as shown below: 

Noncancelable Operating 
capital leases leases 

Year ending June 30: 
2014 $ 202,911 1,136,111 
2015 121,318 1,115,335 
2016 75,444 1,151,650 
2017 53,414 1,443,240 
2018 30,291 1,443,240 
Thereafter 240,540 

483,378 $ 6,530,116 

Less amount representing interest (43,639) 
Less current portion (179,068) 

Long-term capital lease obligations $ 260,671 
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Rent expense under operating leases for fiscal years ended June 30, 2013 and 2012 was $765,360 
and $691,680, respectively. 

(b) Indemnification Agreements 

The Company enters into standard indemnification agreements and certain warranties with its 
customers and certain other business partners in the ordinary course of business. These agreements 
include product warranties and provisions for indemnifying the customer against any claim brought 
by a third party to the extent any such claim alleges that the Company's product infringes a patent, 
copyright or trademark, or misappropriates a trade secret, of that third party. The agreements 
generally limit the scope of the available remedies in a variety of industry-standard methods, 
including but not limited to product usage and geography-based limitations, a right to control the 
defense or settlement of any claim, and a right to replace or modify the infringing products to make 
them noninfringing. These agreements also include provisions for indemnifying the customer for 
tortuous conduct of the Company, its employees, and agents. 

The Company has not incurred significant expenses related to these indemnification agreements and 
warranties, and no material claims for such indemnifications and warranties are outstanding as of 
June 30, 2013 and 2012. As a result, the Company believes the estimated fair value of any liability 
related to these indemnification agreements and warranties, if any, to be de minimis; accordingly, no 
liability has been recorded with respect to such indemnifications and warranties as of June 30, 2013 
and 2012. 

(c) Performance Guarantees, Standby Letters of Credit and Bid Bonds 

In fiscal 2013, the Company established a cash-collateralized, noninterest bearing performance 
guarantee with a bank in favor of an international customer. This guarantee will automatically renew 
annually, until final acceptance and release by the customer. At June 30, 2013, the performance 
guarantee included in restricted cash totaled $251,936. At June 30,2012, there were no performance 
guarantees included in restricted cash. 

Also in fiscal 2013, the Company entered into a new lease facility at its headquarters in San Ramon, 
California. The new lease facility included a cash collateralized, noninterest bearing standby letter of 
credit totaling $350,000 which was included in restricted cash as of June 30, 2013. 

In March 2012, the Company established an $80,000 bid bond guarantee with a bank in favor of an 
international customer. The bid bond expired on August 17, 2012, at which time the funds were 
returned to the Company. At June 30, 2013 and 2012, bid bonds totaling $0 and $80,000, 
respectively, was included in restricted cash. 

(8) Borrowings under Line of Credit and Term Loan 

The Company has a revolving line of credit facility with a bank. The line of credit, originally for a 
three-year term ending August 12, 2011, established a maximum $15,000,000 senior secured credit facility 
and included a $5,000,000 letter of credit subfacility. The facility is collateralized by a first priority 
perfected security interest in substantially all of the assets of the Company. Under the credit facility, the 
notes payable to stockholders (note 9) were subordinated to the borrowings under the line of credit. 
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Effective May 24, 2010, the Company entered into an amended agreement with the bank for a term ending 
on August 12, 2012. Total borrowing under the facility (including outstanding subfacility letters of credit 
of up to $5,000,000 - of which $250,000 is outstanding as of June 30, 2012) may not exceed the lesser of 
(1) $13,500,000 or (2) the Company's maintenance and hosting revenue for the most recently completed 
trailing twelve consecutive month period times a multiple ranging from 1.0 to 1.2. Existing advances of 
$1,500,000 were converted to a term loan under the amendment. The converted term loan was to be repaid 
in equal monthly installments of $50,000, commencing June 1, 2010, and bore interest at 8.25%. As of 
June 30,2013, the term loan was repaid in full. Additional advances are not available under the converted 
term loan. 

Depending on the Company's leverage ratio as of any date of determination, the Company may elect that 
the loans bear interest at a rate per annum equal to (1) the Base Rate plus Applicable Margin; or (2) the 
LlBOR plus Applicable Margin. The leverage ratio is the ratio of the Company's outstanding obligations 
to its earnings before interest, taxes, depreciation, and amortization. Applicable Margin is 4.50% for Base 
Rate loans with a Leverage Ratio greater than 2.00:1.00 and 2.50% for Base Rate loans with a Leverage 
Ratio equal to or less than 2.00:1.00. Applicable Margin is 5.50% for LlBOR loans with a Leverage Ratio 
greater than 2.00:1.00 and 3.50% for LlBOR loans with a Leverage Ratio equal to or less than 2.00:1.00. 
Base Rate is defined as the greater of Prime Rate, the Federal Funds Rate plus 112% or 4.75% per annum. 
The LIBOR is defined as the greater of the rate per annum appearing on Bloomberg L.P. 's Page BBAM or 
2.75% per annum. 

The Company is subject to various financial covenants, including maintenance of minimum levels of 
EBITDA and limitations on annual capital expenditures. The Company is also required to provide certain 
monthly and annual financial reporting and reporting of certain significant events to the bank. The 
Company was in compliance with all affirmative, negative and financial covenants as of the date of 
issuance of these financial statements. 

In May 2011, upon execution of a new office lease, the Company established an Irrevocable Standby 
Letter of Credit with the bank in favor of a landlord in the amount of $200,000, using the letter of credit 
subfacility available under the bank credit facility. The Letter of Credit expires on May 9, 2014. Drawings 
under the Letter of Credit, full or partial, are permitted upon an event of default under the Company's 
lease. 

At both June 30,2013 and 2012, the amount outstanding under the line of credit facility was $12,296,799. 
The term loan was paid in full in fiscal 2013. Accordingly, at June 30, 2013 and 2012, amounts 
outstanding under the tenn loan were $0 and $250,000, respectively. The interest rate on the amounts 
outstanding under the line of credit facility at both June 30, 2013 and 2012 was 8.25%. 

On February 13, 2012, the Company entered into an amended agreement with the bank that extended the 
term of its line of credit agreement through August 12, 2014. Significant changes incorporated into the 
amendment included a reduction of the early termination premium, establishment of new minimum 
earnings before interest, taxes, depreciation, and amortization (EBITDA) and maximum capital 
expenditures covenants, and establishment of new limits for permitted intercompany advances. 

In October 2013, in connection with the Company's issuance of Series D-l and D-2 Preferred Stock, the 
Company's existing credit facility with the bank is being renegotiated under a new credit facility with the 
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same bank. See note 15(c), Subsequent Events Issuance of Series D-J and D-2 Preferred Stock, for more 
information related to the new line of credit facility with the bank. 

The following is a summary of various contractual commitments as of June 30, 2013 with respect to the 
revolving line of credit facility with a bank and notes payable to stockholder. All periods start from July 1, 
2013 and exclude interest commitments. 

Payments due by period 
Total Fiscal 2014 

Revolving line-of-credit facility: 
Bank line of credit $ 12,296,799 

Stockholder notes (note 9) 6,112,755 4,012,755 

$ 18,409,554 4,012,755 

(9) Notes Payable to Stockholder 

Notes payable to stockholder at June 30, 2013 and 2012 consist of the following: 

Note payable to a stockholder, dated May 9,2013, 
bearing interest at 11 %, principal and accrued 
interest due November 8, 2014, unsecured (note 12a). 

Note payable to a stockholder, dated June 23,2011, 
bearing interest at 10.25%, principal and accrued 
interest due December 30, 2014, unsecured (note 12a). 

Note payable to a stockholder, dated June 30,2011, 
bearing interest at 10.25%, principal and accrued 
interest due December 30, 2014, unsecured (note 12a). 

Note payable to a stockholder, dated February 1, 2010, 
bearing interest at 9.25%, principal and accrued 
interest due February 1,2014, unsecured. This note 
superseded and canceled the amended note, dated 
February 1,2008 (note 12a). 

Notes payable to stockholder 

2013 

$ 700,000 

1,000,000 

400,000 

4,012,755 

$ 6,112,755 ========= 

Fiscal 2015 

12,296,799 
2,100,000 

14,396,799 

2012 

1,000,000 

400,000 

4,012,755 

5,412,755 

In August 2012, both the June 23, 2011 note payable totaling $1,000,000 and the June 30, 2011 note 
payable totaling $400,000 had their respective maturity dates extended by two years. These notes now have 
a new maturity date of December 30, 2014 and a new interest rate of 10.25%. Warrants were issued in 
consideration for the extensions and lower interest rate. See note 1 O(b), Stockholders' Deficit - Common 
Stock Warrants, for further information regarding the extensions, new interest rate and the issuance of new 
warrants. 
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In May 2013, the Company entered into a new unsecured promissory note payable agreement with a 
stockholder of the Company in an amount totaling $700,000, which bears interest at a rate of 11 % per 
annum. The entire outstanding balance of this note, together with all accrued interest thereon, shall be due 
and payable in full on or before November 8, 2014. 

In October 2013, in connection with the Company's issuance of Series 0-1 and 0-2 Preferred Stock, the 
Company's notes payable to stockholder, including all accrued and unpaid interest, was either converted to 
Series 0-2 preferred stock, paid or forgiven by the stockholder. See note 15(c), Subsequent Events -
Issuance of Series D-J and D-2 Preferred Stock, for more information related to stockholder notes payable. 

(10) Stockholders' Deficit 

(a) Convertible Preferred Stock 

Convertible preferred stock consists of the following as of June 30, 2013 and 2012: 

Designated Outstanding 
shares shares 

Series A 5,000,000 4,704,520 
Series B 3,000,000 3,000,000 
Series C 5,000,000 4,577,778 

Total 13,000,000 12,282,298 

The Company has 20,000,000 preferred shares authorized, with 13,000,000 shares designated for 
Series A, B, and C. Significant terms of the Company's Series A, B, and C convertible preferred 
stock are as follows: 

Each share of Series A, B, and C preferred stock is convertible into one share of common stock 
(subject to adjustment for events of dilution), at the option of the holder. Shares automatically 
convert into common stock upon: 1) a public offering of the Company's common stock yielding 
proceeds in excess of $30,000,000 and a price per share of common stock that is not less than $2.70 
per share or 2) in the event of a vote or written consent or agreement of the holders of 50% of the 
shares of the preferred stock then outstanding. 

Each share of Series Band C convertible preferred stock is entitled to receive noncumulative 
dividends, prior to and in preference to any declaration or payment of any dividend on the common 
stock and Series A convertible preferred stock, at the rate of 8% per year of the original issue price 
of $1.50 and $0.90, respectively. The Series Band C convertible preferred stockholders are entitled 
to such dividends when and if declared by the board of directors. No dividends have been declared 
since inception. 

Each share of Series A convertible preferred stock is entitled to receive noncumulative dividends, 
prior to and in preference to any declaration or payment of any dividend on the common stock, at the 
rate of 8% per year of the original issue price of $0.39. The Series A convertible preferred 
stockholders are entitled to such dividends when and if declared by the board of directors. No 
dividends have been declared since inception. 
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The Series A, B, and C convertible preferred stock have the same voting rights as the common stock 
into which they are convertible. 

In the event of liquidation, dissolution or winding up of the Company, the holders of Series Band C 
convertible preferred stock are concurrently entitled to receive on a pro rata basis, prior and in 
preference to any distributions to the holders of Series A convertible preferred stock and common 
stock, an amount of $1.50 and $0.90, respectively, per share. Any surplus assets remaining thereafter 
shall be distributed entirely to the holders of the common stock and Series A, B, and C convertible 
preferred stock on a pro rata basis. 

In September 2013, a related party stockholder and an independent third party each purchased 
series A convertible preferred stock from the Company. See note 15(b), Subsequent Events - Sale of 
Series A Convertible Preferred Stock, for more information related to these sales. 

In October 2013, the Company issued new Series D-l and D-2 Preferred Stock. See note 15(c), 
Subsequent Events - Issuance of Series D-J and D-2 Preferred Stock, for more information related to 
the newly issued series D-l and D-2 preferred stock. 

(b) Common Stock Warrants 

A summary of common stock warrant activity during the fiscal years ended June 30, 2012 and 2013 
is as follows: 

Balance at June 30, 2011 
Activity during fiscal 2012: 

Issued 
Expired, exercised or canceled 

Balance at June 30,2012 

Activity during fiscal 2013: 
Issued 
Expired, exercised or canceled 

Balance at June 30, 2013 

$ 

Warrants 
outstanding 

7,178,094 

7,178,094 

396,149 

$ 7,574,243 ========== 
In August 2012, the two promissory notes payable in the amount of $1,000,000 and $400,000, 
respectively, each with a due date of December 30,2012, were extended to December 30,2014. The 
interest rate was adjusted to 10.25% per annum and the default interest rate was adjusted to 12.25% 
per annum. All other terms remained unchanged. In consideration for these notes payable extensions, 
also in August 2012, the Company issued to the stockholder, fully vested warrants to purchase up to 
396,149 shares of the Company's common stock at an exercise price of $1.24 per share with an 
expiration date of August 7,2015. The fair value of these warrants of $155,826 was accounted for as 
a debt modification. Accordingly, the Company will amortize the fair value of the warrant to interest 
expense over the remaining term of the extended notes. The fair value of these warrants was 
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determined using the Black-Scholes option pricing model with the following assumptions: expected 
life of three years; volatility of 46.59% and risk-free interest rate of 0.37%. 

In October 2013, in connection with the Company's issuance of Series D-l and D-2 Preferred Stock, 
the Company's common stock warrants were canceled. See note 15(c), Subsequent Events Issuance 
oj Series D-J and D-2 Prejerred Stock, for more information on the newly issued Preferred Stock. 

(c) Common Shares Reservedfor Issuance 

At June 30, 2013, the Company reserved shares of common stock for future issuance as follows: 

Stock option plan 
Common stock warrants 
Conversion of Series A convertible preferred stock 
Conversion of Series B convertible preferred stock 
Conversion of Series C convertible preferred stock 

Total 

(d) Stock Option Plans 

$ 16,316,946 
7,574,243 
4,704,520 
3,000,000 
4,577,778 

$ ==36=,=17=3=,4=87= 

Under the Company's 2000 stock option plan (the 2000 Plan) as originally adopted, the Company 
could grant both incentive or nonstatutory stock options to employees, directors, and consultants 
with exercise prices not less than 100% of the estimated fair value of the common stock on the date 
of the grant. Option grants to a person who, at the time of the grant, owned more than 10% of the 
total combined voting power of all classes of stock had an exercise price of no less than 110% of the 
estimated fair value of the common stock on the date of the grant. Options generally vested over a 
four-year period with a one-year clifffollowed by monthly vesting. 

The 2000 Plan was adopted on June 27, 2000 with a termination date of June 26, 2005. In 
August 2005, the Company extended the expiration date of the 2000 Plan for an additional five years 
to June 26, 2010. 

Effective June 27, 2010, Accela's Board of Directors approved the adoption of the 2010 Stock 
Incentive Plan (the 2010 Plan), with a termination date of June 26, 2020. The 2010 Plan replaced the 
2000 Plan which expired on June 26,2010. Under the 2010 Plan, the Company may grant options 
(which may constitute incentive stock options or nonstatutory stock options), stock appreciation 
rights, or restricted stock units and the award or sale of shares, at the discretion of the Board of 
Directors. Only employees are eligible for grants of incentive stock options. Only employees, 
consultants, and outside directors are eligible for grants of nonstatutory stock options, stock 
appreciation rights, and the award or sale of shares. 

Incentive stock options may be granted with an exercise price not less than 100% of the fair market 
value of the common stock on the date of the grant; provided, however, that the exercise price per 
share of an incentive stock option granted to a 10% stockholder must not be less than 110% of the 
fair market value of a share on the date of grant. The exercise price per share of a nonstatutory stock 
option must not be less than 100% of the fair market value of a share on the date of grant. 
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Options granted under the 2010 Plan generally vest over a four-year period with a one-year cliff 
followed by monthly vesting. 

A summary of stock option activity under the 2011 Plan is as follows: 

Options Weighted 
available for Options average 

grant ontstanding exercise price 

Balances at June 30, 2011 8,187,312 8,129,834 $ 0.83 
Granted (347,000) 347,000 1.18 
Canceled, forfeited, or expired 492,537 (492,537) 1.05 

Balances at June 30, 2012 8,332,849 7,984,297 0.83 

Granted (1,640,000) 1,640,000 1.24 
Exercised (200) 0.90 
Canceled, forfeited, or expired 3,397,197 (3,397,197) 0.41 

Balances at June 30, 2013 10,090,046 6,226,900 1.15 

At June 30, 2013 and 2012, the total number of shares authorized for issuance under the plan was 
16,316,946 and 16,317,146, respectively. 

Additional information regarding options outstanding as of June 30, 2013 is as follows: 

Options outstanding at June 30, 2013 Options exercisable 
Weighted 
average Weighted Weighted 

remaining average average 
Number of contractual exercise Number exercise 

Exercise price shares life (years) price of shares price 

$ 0.351-0.90 2,015,800 3.03 $ 0.90 2,015,800 $ 0.90 
0.901-1.18 854,100 7.13 1.18 594,896 l.l8 
1.181-1.31 2,846,500 7.31 1.27 1,389,113 1.30 
1.311-1.50 510,500 5.88 1.38 506,783 1.38 

6,226,900 5.78 1.15 4,506,592 l.l2 
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Stock Compensation Expense - The fair value of stock option grants for the years ended June 30, 
2013 and 2012 was estimated on the date of grant using the Black-Scholes option pricing model with 
the following assumptions: 

Risk-free interest rate 
Expected term (in years) 
Dividend yield 
Volatility 
Estimated annual forfeitures 
Fair value of common stock 

2013 

0.91%-1.17% 
6.00 
None 

47.910/0-48.65% 
6.6% 

$ 1.24 

2012 

1 .20%-1.23 % 
6.00 
None 

47.91 %-52.61 % 
7.0% 
1.18 

The weighted average grant date fair value of options granted during the years ended June 30,2013 
and 2012 was $0.58 and $0.60, respectively. Options exercised in fiscal 2013 totaled 200 shares at an 
exercise price of $0.90 per share. There were no options exercised in fiscal 2012. As of June 30, 
2013, there was unrecognized compensation cost, adjusted for estimated forfeitures related to 
unvested stock options granted in the amount of $713,255. That cost is expected to be recognized 
over a weighted average period of2.93 years. 

The Company currently uses authorized and unissued shares to satisfy share award exercises. 

Stock-based compensation expense is allocated to expense categories on the consolidated statements 
of operations based on the employees' departmental cost center. The following table summarizes 
stock-based compensation expense for the years ended June 30, 2013 and 2012. The Company did 
not recognize any income tax benefit in the consolidated statements of operations for stock-based 
compensation arrangements in the years ended June 30, 2013 or 2012. 

Included in cost of revenue: 
Cost of services 
Cost of maintenance and support 
Cost of hosting and subscription 

Total included in cost of revenue 

Included in operating expenses: 
Sales and marketing 
Research and development 
General and administrative 

Total included in operating expenses 

$ 

Total $ 

2013 2012 

102,158 81,987 
594 514 

3,826 681 

106,578 83,182 

148,500 72,606 
22,607 62,389 

181,195 233,928 

352,302 368,923 

458,880 
======== 

452,105 

In October 2013, in connection with the Company's issuance of Series D-1 and D-2 Preferred Stock, 
the Company's existing options and warrants, excluding previously exercised options, were canceled 
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and a new option pool was established. See note 15( c), Subsequent Events - Issuance of Series D- I 
and D-2 Preferred Stock, for more information on the newly issued Preferred Stock. 

(11) Income Taxes 

The provision for income taxes for the years ended June 30, 2013 and 2012 was $62,828 and $9,772, 
respectively, and consisted of the following: 

Year ended June 30 
2013 2012 

Current: 
Federal $ 
State 40,886 36,965 
Foreign 26,827 33,588 

Total current 67,713 70,553 

Deferred: 
Foreign (4,885) (60,781) 

Total deferred (4,885) (60,781) 

Total provision for income taxes $ 62,828 9,772 

Deferred income taxes reflect the net tax effects of temporary differences between the carrying amounts of 
assets and liabilities used for financial reporting and the amounts used for income tax purposes as well as 
net operating loss and tax credit carryforwards. The items comprising the Company's net deferred tax 
assets at June 30, 2013 and 2012 are as follows: 

2013 2012 

Deferred tax assets, net: 
Net operating loss carryforwards $ 10,316,177 12,984,828 
Research and development credits 1,856,856 1,578,701 
Accruals and reserves 3,920,831 4,360,732 
Stock-based compensation 300,281 261,191 
Depreciation and amortization 6,420,536 3,465,132 
Foreign deferred tax asset 131,923 143,055 
Gross deferred tax liability (113,078) (92,801) 

Net deferred tax assets before valuation 
allowance 22,833,526 22,700,838 

Valuation allowance (22,701,603) (22,557,783) 

Net deferred tax assets $ 131,923 143,055 

The Company files income tax returns in the U.S. federal jurisdiction and various state and foreign 
jurisdictions. The federal and California tax returns for all tax years are subject to examination by the 
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United States and various state tax authorities due to tax attribute carry forwards that have not yet been 
utilized. The Company's tax years for 2007 and forward are subject to examination by the major foreign 
taxing jurisdictions in which the Company is subject to tax. 

The Company's policy is to recognize interest and penalties accrued on any unrecognized tax benefits as a 
component of income tax expense. In the fiscal years ended June 30, 2013 and 2012, the Company 
recognized $1,061 and $1,326, respectively, of interest and penalties associated with unrecognized tax 
benefits. There are no tax positions for which it is reasonably possible that the total amounts of 
unrecognized tax benefits will significantly increase or decrease within the next twelve months of the 
reporting date. 

The following table sets forth the change to the Company's unrecognized tax benefits, and penalties and 
interest for the fiscal years ended June 30,2012 and 2013. These changes were primarily recorded to other 
long-term liabilities. 

Unrecognized Penalties 
tax benefits and interest 

Balance at July 1, 2011 $ 712,535 6,413 
Gross increase related to tax positions taken during the 

current period 31,297 1,326 

Balance at June 30, 2012 743,832 7,739 

Gross increase related to tax positions taken during the 
current period 46,443 1,061 

Balance at June 30, 2013 $ 790,275 8,800 

Based on the available objective evidence, management believes it is more likely than not that the net 
deferred tax assets of Accela United States will not be fully realized. Accordingly, the Company has 
provided a full valuation allowance against Accela United States' net deferred tax assets at June 30,2013 
and 2012. The Company believes the foreign subsidiary will be able to realize its deferred tax assets in 
future years and, therefore, has no valuation allowance. The net change in the total valuation allowance for 
the year ended June 30, 2013 was approximately $144,000. 

At June 30,2013, the Company had net operating loss carryforwards of approximately $27.1 million for 
federal purposes and $24.1 million for state purposes. If not utilized, these carry forwards will begin to 
expire in fiscal 2018 for federal purposes, fiscal 2014 for California purposes, and on various dates starting 
in the current year for other states. 

The Company has research credit carryforwards of approximately $1.3 million for federal purposes and 
$0.6 million for California purposes at June 30, 2013. If not utilized, the federal carryforward will begin to 
expire in various amounts beginning in fiscal 2019. The California credit carryforward will not expire. 

At June 30,2013, the Company has foreign tax credits of approximately $104,000 for federal purposes. If 
not utilized, the foreign tax credits will begin to expire in fiscal 2019. 
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At June 30,2013, the Company has minimum tax credits of approximately $16,000 for state purposes. The 
minimum tax credits can be carried forward indefinitely. 

Internal Revenue Code Section 382 places a limitation (the Section 382 Limitation) on the amount of 
taxable income, which can be offset by net operating loss and tax credit carryforwards after a change in 
control (generally greater than 50% change in ownership) of a loss corporation. California has similar 
rules. Generally, after a control change, a loss corporation cannot deduct net operating loss carryforwards 
in excess of the Section 382 Limitation. Due to these "change in ownership" provisions, utilization of the 
net operating loss and tax credit carryforwards may be subject to an annual limitation regarding their 
utilization against taxable income in future periods. 

The Company has not reflected income taxes that would be payable to foreign taxing jurisdictions if the 
earnings of the group of corporations operating in those jurisdictions were to be transferred out of such 
jurisdictions because such earnings are intended to be permanently reinvested in those countries. 

A valuation allowance has been placed against Accela USA's net deferred tax assets as a result of 
uncertainties regarding the realization of these assets. 

(12) Related-Party Transactions 

(a) Stockholder Notes 

On February 1, 2006, the Company entered into two unsecured note payable agreements with two 
stockholders of the Company, which bore interest at a rate of 9.00% per annum. The notes matured 
on February I, 2008, and new note payable agreements were entered into by the stockholders and the 
Company, each note bore interest at 8.00%. 

On August 12,2008, the Company paid principal and interest on one of the notes in full. 

On February I, 2010, the remaining note matured and a new note payable agreement, with interest at 
9.25%, was entered into by the stockholder and the Company. 

On March 10, 2011, the note was extended for an additional two years, to February 1,2014, with no 
other changes in terms. 

On June 23, 2011 and June 30, 2011, two additional note payable agreements, both with 
December 30, 2012 maturity dates and both with interest at 11% were entered into by the 
stockholder and the Company. 

In August 2012, these two additional note payable agreements both with December 31, 2012 
maturity dates, were extended to December 30,2014. The interest rate was adjusted to 10.25% per 
annum and the default interest rate was adjusted to 12.25% per annum. All other terms remained 
unchanged. In consideration of these notes payable extensions, also in August 2012, the Company 
issued to the stockholder fully vested warrants. See note lO(b), Stockholders' Deficit - Common 
Stock Warrants, for further information related to the issuance of warrants. 

On May 9, 2013, the Company entered into a new unsecured promissory note payable agreement 
with a stockholder ofthe Company in an amount totaling $0.7 million, which bears interest at a rate 
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of 11 % per annum. The entire outstanding balance of this note, together with all accrued interest 
thereon, shall be due and payable in full on or before November 8,2014. See note 9, Notes Payable 
to Stockholder, and note lOeb), Stockholders' Deficit - Common Stock Warrants, for further 
information with respect to the related party stockholder notes and the issuance of warrants. 

Total outstanding principal and accrued interest related to the stockholder notes payable at June 30, 
2013 and 2012 was $7,808,568 and $6,480,248, respectively, and is included under current portion 
of notes payable to stockholder (at June 30, 2013 only) and notes payable to stockholder, net of 
current portion, accrued liabilities and other long-term liabilities (at June 30, 2013 and 2012 in the 
consolidated balance sheets. 

In October 2013, in connection with the Company's issuance of Series D-l and D-2 Preferred Stock, 
the Company's notes payable to stockholder, including all accrued and unpaid interest, were either 
converted to series D-2 preferred stock, paid or forgiven by the stockholder. See note 15( c), 
Subsequent Events - Issuance of Series D-J and D-2 Preferred Stock, for more information related to 
stockholder notes payable. 

(b) Software Design and Development Vendor 

In November 2012, the Company and a related-party vendor, who is owned by a principal 
stockholder of the Company, and who had performed a significant portion of the Company's 
software design, coding, and testing/quality assurance services, assigned, transferred and delivered to 
an independent third-party vendor all such services under an Assignment and Assumption 
Agreement. The Company's General Counsel is also the General Counsel of the related-party 
vendor. 

The decision to pursue an outsourced solution to satisfY the Company's operational needs was made 
by management in 2002, and prior to the Assignment and Assumption Agreement in 
November 2012, the Company had been using the services of the related-party Vendor under various 
operating agreements. These agreements provided for various monthly and hourly rates depending 
on the number and skill level of the related-party Vendor's personnel used to perform the services. 
During the years ended June 30,2013 and 2012, the Company recorded $2,471,947 and $6,099,070, 
respectively, of expenses related to services provided by the related-party Vendor (for year ended 
June 30, 2013, $2,471,947 and $0 of expenses for research and development and professional 
services, respectively, and for year ended June 30, 2012, $6,078,278 and $20,792 of expenses for 
research and development and professional services, respectively). At June 30, 2013 and 2012, 
amounts payable to the related-party Vendor of $1,994,715 and $3,048,256, respectively, are 
included in accounts payable - related party (as of June 30,2013 and 2012) and accounts payable
related party, net of current portion (as of June 30,2012 only). 

The related-party Vendor ceased providing software design and development services to the 
Company effective with the Assignment and Assumption Agreement entered into in 
November 2012. Also effective with the Assignment and Assumption Agreement entered into in 
November 2012, a new independent third party vendor now provides software design and 
development services to the Company under the Amended and Restated Master Software 
Development Agreement dated June 1, 2006 and the Statements of Works governed thereby, 
collectively referred to as the "Continuing Agreements". The Continuing Agreements, now assigned 
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and assumed by the new independent third party Vendor to supply design and development services 
to the Company are automatically renewable annually, and either party must give a six (6) month 
advance notice of termination. 

(13) Employee Benefit Plans 

(a) 401(k) Profit Sharing Plan 

The Company has a 401 (k) profit sharing plan covering substantially all employees. The plan 
provides for employee voluntary salary reduction contributions up to the maximum allowed under 
Internal Revenue Service rules. Additionally, the Company may make matching and annual profit 
sharing contributions to the plan. Employer matching contributions were $254,886 and $189,728 for 
the years ended June 30, 2013 and 2012, respectively. 

(b) Executive Deferred Compensation Plan 

The Accela, Inc. Executive Deferred Compensation Plan (the Executive Deferred Compensation 
Plan), a nonqualified deferred compensation plan, became effective in fiscal 2013. As required by 
applicable law, participation in the Executive Deferred Compensation Plan is limited to a select 
group of the Company's management employees. Under the Executive Deferred Compensation Plan, 
which is an unfunded and unsecured deferred compensation arrangement, a participant may elect to 
defer base salary, bonus, and/or commissions, pursuant to such rules as may be established by the 
Company, up to the maximum percentages for each deferral election as described in the plan. With 
the initiation of the Executive Deferred Compensation Plan in fiscal 2013, the Company made a 
one-time $1,000 contribution to each employee participant. The deferred compensation asset and 
liability under the Executive Deferred Compensation Plan was $32,677 and $32,677, respectively, as 
of June 30, 2013, and was recorded primarily in other assets and other long-tenn liabilities, 
respectively, in the Company's consolidated balance sheet. There was no deferred compensation 
asset or liability as of June 30, 2012. 

(14) Legal Proceedings 

The Company may from time to time be involved in various legal proceedings that may arise during the 
ordinary course of its business. The final resolution of these matters, individually or in aggregate, is not 
expected to have a material adverse effect on the Company's consolidated financial position or results of 
operations. 

In one such matter, in August 2012, the Company settled a contract dispute with one of its customers. 
Under the settlement agreement, the Company will pay the customer a total of $900,000, to be paid out in 
six annual installments over a five-year period. The Company is also responsible for other incidental 
charges totaling $5,326 and has incurred $189,631 in legal costs associated with this claim. See note 6, 
Accrued Liabilities and Other Long-Term Liabilities, for further information related to the settlement. In 
connection with this matter, the Company's insurance carrier agreed to cover $150,000 of the costs. 
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The Company has evaluated subsequent events from the balance sheet date through November 12, 2013, 
which is the date the financials were available to be issued. 

(a) Issuance of Reporting Extension Waiver from the Bank 

In October 2013, the Company received a reporting extension waiver from the bank. See note 8, 
Borrowings under Line of Credit and Term Loan, for more information related to the Company's 
covenant requirements. 

(b) Sale of Series A Convertible Preferred Stock 

In September 2013, the Company issued a total of 294,873 shares of series A convertible preferred 
stock for total proceeds of $250,642. Proceeds from the sale of series A convertible preferred stock 
are designated for general corporate purposes. 

(c) Issuance of Series D-J and D-2 Preferred Stock 

In October 2013, the Company issued 26,119,403 of newly issued series D-l preferred stock 
(the Preferred) to a new investor and/or certain of its affiliates (New Investor) for total proceeds of 
$35,000,000. Proceeds from the offering will mainly be used for working capital and financing for 
future acquisitions. Subsequent to the closing, the Company repaid $2,488,525 of stockholder notes, 
and paid $5,814,633 for the repurchase of 2,666,322 shares of the Company's common stock, the 
repurchase of 2,051,017 shares of the Company's series A convertible preferred stock, and to settle 
certain claims. 

Also in connection with the closing, certain related party stockholder notes were converted to 
3,731,343 shares of series D-2 preferred stock (the Series D-2). Any notes or accrued interest not 
paid in cash or converted into Series D-2 were forgiven by the related party note holders at closing 
and all common warrants were canceled. 

Also in connection with the issuance of series D-l and D-2 preferred stock, the Company's existing 
line of credit facility with a bank is being renegotiated under a new line of credit facility with the 
same bank. Tenns and conditions under the new line of credit facility have yet to be finalized. 
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City of San Antonio, TX 

Per Section 6.1 above, should the City want to consider an alternative 
technical solution to Accela's recommended solution for the Customer 
Portal, Accela suggests the consider a combination Oracle 
WebCenter POliai, Oracle LivcChat and Oracle Policy Administrator. It is 
worth noting although contracts are in negotiation, one of therop 
5 largest cities recently selected the combination Civic 
PlatfoDl1, Oracle WebCenter Portal and Oracle Policy Administrator as 
their new Portal and Land Management solution. In addition, the 
Accela Civic Platform and Policy Administrator arc 
interfaced and in production in State of New Yark State 
business licensing website. 

Additional information regarding Oracle Web Center and Oracle Policy 
Administrator is found on the f()llowing pages. 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 219 of 222 



eta 

(This page intentionally left blank.) 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 220 of 222 



KEY FEATURES AND BENEFITS 

, Quickly Create Dynamic Portals & 

Websites 

, Easily Build Composite Applications & 
Mash-ups 

, Optimize Mobile Experiences for Target 
Devices 

" Enterprise Content Management 
Capabilities 

, Improve business productivity by 

providing employees, customers and 
partners with a modern user experience 
to access contextual information in a 

rich, personalized and collaborative 
environment 

, Speed development by providing 

developers with a comprehensive and 
flexible user experience platform that 
includes an extensive library of reusable 
components 

, Increase business agility by integrating 
Oracle Fusion Middleware and 
Applications such as Oracle E-Business 
Suite; Siebel, PeopleSoft, and JD 
Edwards; and SAP seamlessly. 

I 
DATA SHEET I 

I 

ORACLE WEBCENTER PORTAL 

content ill 

al/d 

portals 

Orade li'ebCel1ft'r Purlal 

Oracle WebCenter Portal is a portal and composite applications solution that delivers intuitive 

user experiences for the enterprise that are seamlessly integrated with your enterprise 

applications. 
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Oracle WebCenter 

The Center of Engagement for 

Business 

Oracle WebCenter is the center 

of engagement for business 

powering exceptional 
experiences for employees, 

customer and partners, It 

connects people, processes and 

information with the most 

complete portfolio of portal, Web 

experience management, content 

management, and collaboration 

technologies, It also provides the 

foundation for Oracle 

Applications to deliver a next
generation user experience, 

Oracle WebCenter includes: 

• Oracle WebCenter Content 

• Oracle WebCenter Portal 

• Oracle WebCenter Sites 

Oracle WebCenter Portal is one 

of the pillars of the Oracle 

WebCenter famHy and works with 

the following Oracle products: 

, Oracle WebCenter 

, Oracle WebCenter Sites 

• Oracle WebCenter Content 

• Oracle Fusion Middleware 

• Oracle WebLogic Server 

Oracle Identity Management 

• Oracle Service-Oriented 
Architecture (SOA) 

, Oracle Business Process 
Management (BPM) 

• Oracle Business Intelligence 

• Oracle Secure Enterprise 
Search 

, Oracle Applications 

• Oracle Fusion Applications 

Oracle J Developer 

, Oracle Application Development 
Framework (AD F) 
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WebCenter -Streamline to Information, Data, Processes, 

Quickly Create POliais & Websites 

Oracle WebCenter Portal allows users to easily create dynamic enterprise portals such as 

intranets and extranets, With Oracle WebCenter Portal, you can build communities, allowing 

you to create individual, team and organizational work environments to connect people and 

content Personalized dashboards let users monitor performance and minimize the page 

transitions by integrating information and keeping it in the context of the activity, action, or 

task that they are attempting to complete, 

Easily Build Composite 

With Oracle WebCenter Portal, you can easily assemble composite applications with Oracle's 

common user experience architecture, This includes best practices and design patterns for 

developing next generation user experiences and is based on Oracle Application Development 

Framework (AD F), the common development framework for all Oracle Fusion Middleware 

user interfaces and Oracle Fusion Applications, In this way, you can easily extend existing 

applications and Oracle Fusion Applications with reusable, standards-based components, 

Content 

Oracle WebCenter Portal leverages enterprise content management capabilities from Oracle 

WebCenter Content, which provides a single repository for all structured and unstructured 

content and allows you to capture and manage the entire content lifecycle, You can also 

publish content from any portal or website, provide item level security, in-place rendering of 

content, and file conversion -- all available from the extensible, modern user interface of 

Oracle WebCenter PortaL 

Out cof-ilie-Box SociaJ and CoHaboratLon 

Oracle WebCenter Portal delivers social and collaborative services to help optimize 

connections between people, information and applications, Enterprise-ready social computing 

services such as wikis, blogs, RSS, discussion forums, tags, links, social networking and 

activity streams can be embedded directly into applications, 

Oracle WebCenter Portal provides employees, customers and partners with intuitive user 

experiences to access contextual information, Oracle WebCenter Portal delivers social and 

collaborative services to help optimize the connections between people, information and 

applications, provides business activity streams so users can navigate, discover and access 

content in context, and offers dynamic, personalized role-based content in a collaborative 

environment 

Oracle WebCenter Portal provides IT with a comprehensive and flexible enterprise portal and 

composite applications solution to quickly build portals, websites and composite applications, 

This common user experience architecture is based on ADF and combines run-time and 

design time customization of applications in one, Additionally, Oracle WebCenter Portal 

provides out-of-the box reusable components including: portals, templates, task flows and 

collaborative & social services, 

Oracle WebCenter Portal allows you to leverage existing investments by offering a complete, 

open and integrated user experience, Oracle WebCenter Portal is complete offering a 

comprehensive user experience for portals, websites, snf composite applications with 

integrated social & collaboration services and content management capabilities, Oracle 
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representative. 
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WebCenter Portal is open - providing standards-based support to improve the reuse of your 

existing resources and extend the value of existing systems. Oracle WebCenter Portal is 

integrated - offering implicit integration with Oracle Applications, Oracle Fusion 

Applications & other enterprise applications. 

In order to achieve new levels of individual, team and enterprise productivity ,you need to 

provide users the tools they need to do their jobs directly in the environment in which they 

work. Oracle WebCenter Portal engages users by providing intuitive user experiences to 

access content in context and improves business productivity. By providing a comprehensive 

and flexible user experience, IT is able to quickly build portals, websites and composite 

applications. And with a complete, open and integrated user experience, Oracle WebCenter 

Portal allows you to leverage your existing investments, ensuring you extend the value of your 

existing systems. 
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The Wizard Solution/One Stop Portal Solution for DSD 
(San Antonio Development Services Department) 

The proposed Policy Engine for full "Wizard/SelfService" support is based on 
Oracle Policy Automation (OPA) which will allow the DSD's "One Stop Shop 
Business Portal" to effectively deliver services and fairly and consistently determine 
legislated and policy obligations. OPA's unique natural-language authoring 
capabilities enable subject matter experts (not application developers) to develop rules 
directly from complex legislative text, policy documents and regulations using 
Microsoft Office Word and Excel-not technical tools. This plain language approach 
means that there is no scripting or programming needed. This vastly accelerates the 
rule creation and maintenance process from receipt ofthe new rule to actual 
deployment. 

The Rules Engine solution consists of two products: Oracle Policy Modeling and 
Oracle Policy Automation. Oracle Policy Modeling provides a complete natural 
language, business rule-authoring environment that is fully integrated with Microsoft 
Office. Out of the Box functionality includes debugging, regression testing, fully 
auditable and traceable decision reporting, time based reasoning and what-if analysis 
for policy changes. The rules are then deployed to Oracle Policy Automation which is 
Web enabled and is built for service-oriented architectures (SOAs). Oracle Policy 
Automation also includes guided interactive questionnaire capabilities. 

Key Enablers which OPA will provide whichwill meet or exceed the requirements 
for DSD's One Stop Business Portal's "Wizard" and the "One-Stop Process" 

• Providing out-of-the-box software for managing complex advice and 
interactions with a built in "decision report" for reference and audit 
traceability 

• Rapidly turn complex policy documentation into automated and personalized 
advice in a "probe and response" format. 

• Deploying an interactive citizen advice platform through multiple channels so 
that citizens and staff are always working from a current, accurate 
understanding of policies and processes as they apply to a given situation 

• Reduce the economic burden of providing highly personalized citizen service, 
and aligns costs with the fee receipts from license and permit programs 

• Reduce duplicated cost from multiple license/pennit systems which drive 
inconsistent outcomes 

• Ability to display and interact in multiple languages 

• Ability to manage business rules over time natively within the system 



It is understandable that citizens and businesses often struggle to understand 
regulatory requirements which apply to their activities, as finding answers about 
policy requirements can be time-consuming, frustrating and expensive. Enhancing 
the customer experience will directly lead to increased compliance, productivity, and 
revenue. 

Traditionally, decision engines provide custom built rule management web 
applications. The web application itself may be auto generated but the content 
displayed is created by the technical developer and the technical developer is 
responsible for developing and interpreting the business rules. This approach results 
in the actual source business rules being created by a technical developer using a 
technical computer language and the business user can only modify parameters. This 
requires more up front effort as an additional layer must be built on top of the source 
business rules - consisting of templates, analysis documentation and design 
guidelines, all of which must be created and maintained by the technical developer. If 
the business user is not satisfied with the rules that have been exposed to them and 
they require additional rules to be added they must wait for the technical developer to 
update the rule management application. This results in the actual source business 
rules not being maintained by the business. As a result, technical resources must 
spend valuable time responding to change requests from the business to update the 
underlying source rules, create new templates filtering the source business rules, and 
redeploying the rule maintenance web application. 

The fundamental objective of Oracle's Policy Automation solution is to enable much 
greater direct participation by experts in licensing and permitting systems by directly 
transfonning regulations, legislation, and other policy documents to calculate fees and 
detennine compliance using the familiar productivity tools, Microsoft Word and 
Excel. 

performs food processing if 
tbe establishment grinds meat cheese or 
tn.e e$tablishment pro\'ld,;;, heating food 

e~tab!ishmeflt makes sand",idJes 
the establishment beverage dispensing madlines 

i.:$tablishment 

The totallicense(s) fee = the commercial weighing or measuring device inspection fee + the Lottery 
fingerprint fee + the Lottery Upcharge fee + the food Establishment Processing license fee + the 
Retail food Store license fee + the State Pollutant Discharge Eliminate System Application fee + 
the Cigarettes and Tobacco Sales Registration RetailfeeJper location + the Cigarettes and 
Tobacco Sales Registration Vending feel per machine + The Chain Store(Cigarette) Registration 
fee + the Bait License fee 

Figure N -Executable rules written in Microsoft Word 

Oracle Policy Automation provides detailed audit reports, automatically generated, in natural 
language allowing you to see, document and justifY each step within a decision process, 



thereby reducing complaints and appeals while improving the trust of the of the users. Users 
can also easily compare the natural language with the source policy documents to ensure 
consistency with the original intent of the policy. 

Food Establishment 

Figure 0 - Calculated results, with detailed explanation 

Finally, the entire process is supported via robust debugging, regression testing, and what-if 
analysis capabilities, allowing for the sustainment of the entire development lifecycle 

This approach vastly simplifies the determination and calculation process (such as an FDA 
food inspection or Miami-Dade's Licensing and Permitting Department) by enabling host 
applications to take advantage of the capabilities within Oracle Policy Automation. 
Comprised of these two products, OPA is easy to implement in conjunction with existing 
enterprise applications. It has a lower total cost of ownership (TCO) for both development 
and ongoing maintenance than traditional calculation methods. In addition, Oracle's policy 
automation solution is transparent so that both customers and end users understand decision 
processes. 



Oracle Policy Automation provides the following benefits: 

Manage business rules across all of DSD's business areas. Rapidly transform large 
volumes of complex, highly-interlinked and rapidly changing policy documentation 
(statutes, regulations, and policy manuals) and make them accessible to other 
software/systems, via a productized Web service. 

DSD not IT or development staff, directly maintains eligibility 
determination and enforcement rules. Policy personnel can work directly with rules, 
using familiar desktop software (Microsoft Word and Excel) and natural language. This 
plain language approach obviates scripting and programming. Natural-language 
authoring makes initial rule definition and deployment as well as ongoing maintenance 
at least three times faster than conventional coding. 

Rapid policy and table changes without developer intervention. Designed for 
harvesting rules directly from source material, Oracle Policy Automation allows for the 
development of very complex rules quickly, and to respond to changes in those rules as 
they arise .. 

Oracle Policy Modeling 

Oracle Policy Modeling is a tool that allows implementing rules, directly from the legislation, 
regulation from which that policy originated. From Microsoft Word or Excel, users cut and 
paste the plain language policy legislation and mark up the text, using intuitive highlighting 
techniques and simple 
toolbars, to provide 
structure to the rules. The 
compiler then converts the 
marked up text into 
programmatic rules which 
determine, in an automated 
fashion, the need for 
enforcement or further 
information needs. Because 
there is a direct link 
between the policy text and 
the programmatic rules, the 
results are easy to explain, track and audit. 

Microsoft Word 

Rules are written in natural language 
directly into Word or, where an existing 
data model is specified, attribute text can 
be dragged and dropped from the Data 
Model Browser 

Rules retain the same logic, and similar 
structure and terminology as the original 
source material 

The conclusion of the rule always 
precedes its premises, which are 
indented through the use of styles 
according to how logically embedded 
they are 

--------------~ 
, ~' 



Structural elements (such as 
section and paragraph 
numbers) reflecting the 
underlying business policy or 
regulation can be captured in 
the rule, providing an audit
trail at runtime to the 
appropriate policy or regulation 

Logic ambiguities and 
inconsistencies are checked 
when the business user 
compiles 

Business logic is effectively 
self-documenting 
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Copy, Paste, Markup 

Part 2 Eligibility to receive care 

5.5 Residential care 
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Pan.2 EligibUUy to reCMW care 
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Microsoft Excel 
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5.6(1) the person meets the criteria specified in the Approyal of Cal"e 
Recipients Pl"incipies as the cl"ltel"l .. that a pel"son must meet: in ordel" to 
be eligible to be approved as a reCipient of community care if 
(a) the per.o:on 1$ assessed as h<l\' Ing comple" C<lre needs, .and 
(b) the per.o:on would be ",~sessAd, If the per.o:on applle>d for 1"e"ldenti",1 C/lre, a5 

eligible to receIve residential care <It least at the jO\(~ le_l of C<lre, <lnd 
(c) thE' per.o:on prefer's to remain kdng <It home; <lnd 
(d) the person ,s "ble to remain liVing at home With the support of community 

Rules are written as decision tables with a user-defined number of conditions (green 
columns) and conclusions (peach columns). 

Multiple sheets within a spreadsheet document can be used. 

Cells can be merged for efficient and clear appearance. 

Cells can be left blank where a conclusion does not depend on a particular value. 

Incomplete logic and syntax errors are checked when the business user compiles the 
rules. 
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.. . modeled in Excel I 

Oracle Policy Automation's simulation and testing tools are used by business analysts to 
inspect the impact of new rules and rule changes across the claimant demographic. Business 
users can execute the rules in a simulation environment and receive immediate feedback. This 
methodology allows business users to execute, test, and analyze rules before deploying to 
external applications, ensuring that rules are compliant with policy, and that rules are quality
checked before progressing further down the development lifecycle. This reduces the amount 
oftime to implement and modifY business rules resulting in improved total cost of ownership. 



The Regression Testing Fnnctionality in Oracle Policy Antomation Allows Policy 
Experts to Analyze the Impact of Rnle and Policy Changes 

Eligibility Determination Auditing 

Oracle Policy Automation includes built-in support for detailed and accurate auditing of 
decisions, producing fully reasoned explanations as to how decisions were made and what 
outcomes were determined. These explanations are provided using the language of the 
underlying rules, in plain English. The audit reports provide navigation facilities back to the 
data collected in the interview, allowing a user to make amendments, ifrequired. The audit 
reports enhance an organization's capacity to be accountable by offering complete audit 
ability and transparency in its decision-making. 

Determination consistency is paramount; regardless of the how an individual interacts with a 
public agency such as the District of Columbia. Whether a citizen or company entity submits 
information through a Website, a call center or even through a case worker, Oracle Policy 
Automation ensures consistent outcomes. Web-based, interactive questionnaires enable your 
organization to quickly and transparently address eligibility detenninations and or functional 
guidance, increase consistency in branch office performance, and boost the confidence and 
self-service capabilities of citizens. 

Calculations can be immediately explained to end users and customers even after the 
calculation has occurred. The explanation is stored for future review or appeal. Such 
transparency reduces customer escalations. 

Key Enabler - Determination Reporting Users Will Immediately 
Know What and How They Can Accomplish and Why (Can be used 
to provide Letter, Advice or Audit) 



~ The business type is grocery store. 

The questions for the business type have been completed. 

- The food establishment questions are complete. 
- The applicant does not require a Food Establishmenl Processing license. 

- The applicant does not require a Retail Food Store license. 

+ The Retail Food Store license fee is SO 00. 
- The applicant requires a Food Warehouse license. 

- The business type is a food establishment 

- The applicant does not require a Food Salvager license. 

- The applicant requires a Refrigerated Warellouse and or Locker Plant license. 

+ The applicant requires a Refrigerated Warerlouse and!or Locker Plant for Fruits and Vegetables license. 
+ The applicant requires a Financial Statement for Refrigerated Warehouse andior Locker Plant. 
+ The applicant does not require a Transportation Service license. 
t The applicant does not require a Disposal Plant license. 
+ The applicant requires a Commercial Weighing or Measuring Devices permit 
+ The commercial wBighing or measuring device inspection fee is $4.(}(L 
+ The applicant does not require a New York State Lottery application. 
+ The Lottery Fingerprint fee is SO. 00. 
+ The lottery Upcharge fee is $000. 
+ The applicant does not require a Cigarettes and Tobacco Sales Registration. 
+ The Cigarettes and Tobacco Sales Registration Retail fee!per location is $0.00. 
+ The Cigarettes and Tobacco Sales Registration Vending fee per machine is $0.00. 
+ The Chain Store(Cigarette) Registration fee is $300.00. 
+ The applicant does not require a Bait License. 

OPA has the unique capability that uses a built in "language parser" that allows rules that are 
developed and maintained in English to be displayed in multiple languages. For districts that 
have diverse populations this ability provides flexibility in user base capabilities to use the 
Web Based application. 



• Chinese (Simplified), Spanish, French, German 

• Word and Excel user experience 

Default handling of boolean 
sentence fOl'ms (overridable) 

Time Based Reasoning 
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OP A's patented time-based reasoning capabilities make it possible to easily manage both 
personal circumstances and business rules that change over time. For example, a person's 
marriage status changed from single to married or divorced. In addition but in the same 
period, the legislated minimum age to receive the benefit changed. 
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How Oracle Policy Automation can deployed: 

Policies and business rules modeled with Oracle Policy Modeling are then deployed to the 
running system by technical IT staff. When deployed online, Oracle Policy Automation 
driven solutions will provide real-time, consistent, automated determinations to DSD's 
customers on a wide range of services and benefits. 

To deliver maximum deployment flexibility and support any system architecture, multiple 
deployment options are provided. The Oracle Policy Automation runtime provides four key 
deployment capabilities: 

OPA Interview Portlet (WebCenter Compliant Out of the Box) 

Oracle Determinations Server 

Oracle Web Determinations 

Oracle Determinations Engine 

These four deployment options support deployment of Oracle Policy Automation rules into 
almost any IT system. 



OPA Interview Portlet 

Deploy full featured OPA interview experience on the corporate portal: 
Inherit the configured look and feel 

Leverage the user authentication model 

Employee or customer-facing 

Uses same screen template and plug-in 
approach as OPA Web Determinations 

Support for these J2EE portal servers that 
are JSR286 compliant 

Oracle WebCenter 11 g 

JBoss Enterprise Portal 

is a pre-built Web application (Java or .NET), which 
provides Web services access to the rules as defined in Oracle Policy Modeling. This 
application is deployed to any supported Web application server, and exposes the rules 
and metadata for any number of deployed rules packages to the SOA infrastructure. 
Each rules package exposes multiple WDSL endpoints that enterprise developers then 
take to integrate the rules-based functionality with the overall system. 

is the other pre-built Web application (Java or .NET), 
which is delivered with the Oracle Policy Automation runtime components. This 
application is similarly deployed to any supported Web application server, but provides 
a human interface to the modeled policies and business rules. HTML-based 
questionnaire Web applications are dynamically rendered based on the contents of the 
policies and rules. Deployment via Web Determinations delivers extremely rapid return 
on investment by leveraging the authoring capabilities of Oracle Policy Modeling to 
develop complete, complex, policy-based Web applications without heavy IT 
involvement. 

is the core ofthe Oracle Policy Automation runtime. 
Both Oracle Determinations Server and Oracle Web Detenninations leverage the 
functionality provided by the engine to deliver the higher-level Web service and Web 
applications capabilities they offer. Full access to the low-level engine API is 
supported, in both native Java and .NET, allowing complete control over the rules 
execution and integration into environments that are not SOA compliant. Rules built 
with Oracle Policy Modeling are designed to be programming language independent, 
enabling you to switch the rules from running on Java to .NET, if required. 

Each of the runtime components can be extended to provide additional functionality via a 
well-defined, supported and documented plug-in architecture. This allows the behavior of 
these applications to be tailored to the specific needs of The DSD, without requiring any 
modifications to delivered source code. 

Oracle Policy Automation also supports event rules. When conditions are satisfied or a 
specific outcome is reached by the rules an event can be raised. Java or .NET code can be 
executed when the event is triggered and external systems can react to these events. 
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City of San Antonio, TX 

Per Section above, should the City want to consider an alternative 
technical solution to Acccla's recommended solution for Electronic Plan 

i\ccela suggests the City consider either Avolve's ProjectDox 
product, or the Bentley Plan Review product. It is worth noting that Accela 
has done more interfaces A volve ProjectDox than all of 
our competitors combined, including at DC, Atlanta, and Salt 

City. In addition, Accela and Bentley have recently entered into a 
marketing and technology partnership to interface Civic 
PlatfonTI and the Bentley Plan Review product. 

Additional information regarding ;\.volve and Plan 
is found on the following pages. 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
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December 5,2014 

City of San Antonio, TX 

San Antonio, TX 78204 

A volve Software is pleased to present this proposal to the City of San Antonio. We appreciate 
the opportunity to share our expertise related to the plan review business and technology 
challenges expressed in our meetings. Our ProjectDox® electronic plan (ePlan) software and 
professional services offering leads the nation in number of dedicated ePlan installations, 
jurisdiction size, years of ePlan experience, the complexity of ePlan projects managed and 
deployed, and features and functions that support optimum flexibility and ease-of-use by 
departments and citizenry alike. 

We view ePlan services not as an isolated, single department or agency process, but rather as an 
extraprise discipline that connects internally and externally to a wide range of public sector, 
commercial/private entities and their respective processes. A volve Software continues to engage 
in ground-breaking work related to ePlan business process automation, GIS system integration 
and Building Information Model (BIM) utilization in the review and approval process, as well as 
downstream ePlan data re-use. ProjectDox is the only eplan provided endorsed by the ICC and 
we wrote and conduct the training at the ICC for eplan review. 

In 2005, Avolve Software provided the City of Palmdale, California with the first ePlan system 
to market, and since then jurisdictions such as Houston, Austin,Chicago, Salt Lake City, Clark 
County NV, Washington D.C., Baltimore, Boston, San Bernardino County CA, Honolulu and 
many others have streamlined their business processes, reduced paper, and conserved resources. 
These jurisdictions have offered better, more effective services to their communities and 
commercial partners with Avolve as their ePlan solution provider. 

A critical aspect of updating your internal systems includes upgrading the level of customer 
service offered to your community. E-Plan review allows customers to submit their plans 
electronically - saving them fuel costs, travel time, and printing and paper costs. 

The benefits of electronic plan review are many, and include the following: 

• 60% improvement on plan review times, thus faster time to issue permits, collect fees for 
those permits and create jobs for your citizens 

• No more lost plans - pages or entire printed sets can get lost during inter-departmental 
transfer 

• Significant savings in paper and printing costs 
• Elimination of silos and increased communication and collaboration between 

departments 
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• Reduction in emissions and other green benefits - no driving back and forth to pick up 
plans 

• Improved service for first responders - they have access to the plans for buildings before 
they go in to fight a fire or for rescue 

• Integration with GIS - many benefits for fire, police, special events, homeland security 
• Online, remote access to plans for inspectors - they can download plans in the morning to 

a tablet device and go to the field without having to come in and pick up paper plans 

In addition, ProjectDox can be implemented in a much shorter period of time than other systems, 
so you show a "quick" success to the community while other back-end solutions are being put in 
place. Many of our customers have started with ProjectDox with one permitting system and then 
moved to another. Since ProjectDox can operate stand alone, without dependency on any other 
system, it can be implemented quickly, with a typical implementation time of 4-6 months. 

ProjectDox, as a stand alone system can also be used by all of the departments within the 
jurisdiction, as our licensing is always unlimited users. With the document management and file 
management capabilities of ProjectDox, many of our customers also use it as a document 
management and archiving system. This allows you to make the most of your investment, as 
many of these systems cost in excess of $500,000 or more. 

Another key benefit to our customers is that A volve has been doing ePlan review for nine years. 
That is why we own 99% of the market. We can bring our vast experience and "best practice" 
implementations and processes to our customers, enabling them to have faster and more 
productive and effective implementations. We also reach forward into the adoption of the 
technology beyond the jurisdiction and into the community, working with both to insure succ~ss. 

In addition, as a key partner with Esri we offer a two-way integration between ProjectDox and 
the Esri GIS system, using their Silverlight viewer. E-Plan review involves more than just 
building and planning/zoning departments. As you may be interested in multiple department 
participation, we can deploy ProjectDox enterprise-wide, with solutions for building, 
planning/zoning, land management, code enforcement, public works, GIS, fire, health and capital 
improvement projects. 

Finally, we have approximately 110 customers across the United States, of all sizes. In the State 
of Texas we have Houston, Austin, and Denton. 

The following proposal presents a solution that meets all of the criteria mentioned in your rfp, 
including support of 3D plans with our solibri model checker, and support in your adoption 
within the community by including our customer outreach workshops and training. 

We look forward to discussing with you. 
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Sincerely, 

Cindy Bernstein 
Regional Vice President, Sales 
A volve Software 
cbernstein(a),av 01 vesoft vv are.com 
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.. . poor communication between companies is the root cause of most problems encountered In the design and construction process. 

Effective communication and collaboration within a project 
team is the single, critical factor required to get the job done 

right, on time and on budget. We developed ProjectDox to 
help you manage project information and correspondence

document files, CAD drawings and plans, email and even 
faxes-and the way they are used by your project teams. 

ProjectDox lets you create and host an online information 
center for each project, keeping every team working in sync, 

improving project workflow and the overall collaboration 
process. With ProjectDox, you expedite communication and 

eliminate confusion, protecting your data and your 
business by maintaining complete control. 

from the fMI/CMAAfourth Annual Survey of Owners 



ProjectDox makes your projects go faster and smoother, 
helping your company be more profitable. 

Easy to Use -Who wants a system no one can use? 
ProJectDox simplifies life for IT administrators, project 
managers and team members, increasing their productivity; 
it doesn't add a complex, maintenance and training 
nightmare. Easy to setup and administer, it provides a 
simple, usable tool for team members to collaborate 
regardless of their skill leveL 

Granular Access Control and Tracking - Grant 
user permissions by project, folder or document and per 
individual or group controlling who can access what project 
data and how, Record project history and keep an audit 
trail of all project activity with detailed log reports. Export 
tracking data in standard tab·delimited database format. 

Automatic Email Notifications - ReaJ·time project 
notifications let everyone know the instant a file is 
uploaded, downloaded, ver~ioned or marked up, The user· 
defined notification dialog allows members to subscribe 
only to particular event notifications. Text messages and 
attachments can be sent to web-enabled cell phones and 
other wireless devices. 

Markup Tools And Changemarks'" - Design teams 
can review and markup/annotate documents, drawings 
and models without changing the original file, Markup 
entities are tracked by author, date and time, OUf unique 
Changemarks" feature guides users straight to each change 
in a set of documents, ensuring no comments are missed. 

Workflow, eForms and Print Modules (Optional)-

Our Workflow and eForms modules automate document 
sharing processes without changing how you manage 
your project. Create processes for review and approval, 
document handling or any task that involves multiple users 
or data collection. The eForms component makes it easy to 
deSign, deploy and process needed electronic forms for your 
project. The Print Order module lets users select individual 
plans, specs or plan sets, then automatically submits 
the order to the selected output device or remote third
party, It also tracks orders, ensuring all team members and 
subcontractors have the most recent revisions. 

Informative Graphics Corp. I 4835 E. Cactus Road Suite 445 Scottsdale, Arizona 85254·35461 0602.971.6061 1 f 602.971.17141 www.projectdox.com 

Informative 
Graphics' 

© Copyright 2005 Informative Graphics Corporation. Informative Graphics, 

Net-It, and Brava! are registered trademarks. ProjectDox and Visual Rights 

are trademarks of Informative Graphics Corporation. All other company and 

product names are the property oftheir respective owners. 



Digitally Transforming Business One Process at a Time 

• esrl Partner Network 

GIStream™ 

GIStream is a dynamic, optional extension to Avolve's ProjectDox. 
It combines the power of ProjectDox, the industry's leading ePlan 
management solution, with Esri ArcGIS data, the most widely
used, interactive mapping platform. 

Using GIStream, building project information can be easily 
combined with geospatial data to create views of the built 
environment that were never before possible • 



• esrl Partner Network 

A jurisdiction's principle role is to protect 
property and save lives. Emergency response 
operations require multiple sources of 
information to plan and take action during 
critical situations. With GIStream, ProjectDox 
delivers stored plan data and live geospatial 
maps to optimize event and contingency 
planning, as well as real-time emergency 
response. 



Avolve References - Accela Automation Customers 

Salt lake City, UT 
Nole Walkingshaw 
Planning Program Supervisor 
(801) 535.7128 
nole.walkingshaw@slcgov.com 

Hillsboro, OR 
Carol Brown 
Systems Analyst - Information Systems 
(503) 681-5432 
carolb@ci.hillsboro.or.us 

Washington, D.C. 
Herb Williams 
Information Technology Specialist 
(202) 442-8347 
herbert. williams@dc.gov 

Atlanta, GA 
Michael Nagy 
Director, Planning & Bldg 
(404) 632-8200 
mnagy@atlantaga.gov 



For complete a comprehensive Plan Review solution to provide data fidelity and security 
all business infonnation must be managed and maintained throughout the entire lifecycle 
as crucial infonnation components for the enterprise. For complete plan control, review 
and management, Bentley provides the Bentley Plan Review Solution. The Bentley Plan 
Review Solution is built upon an open architecture and industry standards to ensure 
sustainability and applicability to all aspects of the enterprise. 

Bentley Plan Review extends traditional plan management to include change 
management and records management to the core plan review capabilities of capture, 
linking, revision control, workflow, security, reporting, storage, distribution, and others 
(including ability to push to External Enterprise Systems when and as required i.e. 
Documentum, Maximo, AMANDA etc.). These capabilities provide a not only a 
comprehensive Plan Review solution, but also complete lifecycle management solution 
for permit and plan information. 

Bentley Plan Review handles both paper and computer-based infonnation and integrates 
with the most widely-used design software, markup and review software and office 
automation software. In addition, Bentley Plan Review offers tight integration with 
Microsoft SharePoint and Bentley ProjectWise for support of Work-in-Process (WIP) 
collaboration platfonns. QuickLinks and the API also provide extremely powerful, yet 
easy-to-use foundations for integrating with other enterprise systems such as ESRIIGIS 
and IBM/Maximo. 
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Bentley Plan Review provides comprehensive workflow, review and markup and 
document control for organizations that need to effectively, efficiently, and accurately 
capture, manage, control, retrieve, distribute, and archive all types of information across 
the enterprise. Bentley Plan Review provides includes the following features: 

Easy to Use Web Based Interface 
Bentley Plan Review was designed to take what could be a very complex document 
management and control problem and make it simple to use. If it is simple to use, users 
will use it. The solution is designed around a web based users GUI that allows full 
contextual search and data access in an easy to read and understand format. The web 
based approach makes licensing and maintenance of the solution easy and inexpensive. 
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Bentley Plan Review Provides an easy to understand GUI to track plan review work tasks and progress. 



Management Report Dashboard 
An essential management component of Bentley Plan Review is the ability for 
management to track and monitor the status of plans reviews in the system. This keeps 
both management and customers up to date on where the plans sit and what the expected 
time on completion might be. 

Average Service Level 
(Rolling 6 month period) 

92% 

Permits in Queue (by type) 

Permits in Process 

User defined dashboards keep management and customers up to date on statues of plans 



Easy to use Workflow Designer: 
Workflow is about managing and organizing work process. It is a critical process in any 
plan review system. Bentley Plan Review provides for an easy to use, drag and drop 
workflow designer. This allows the city to add new plan and pennit workflow or edit 
existing workflow easily and quickly without contracting for expensive services. The 
ability of the City administrator to control and edit these workflow results in significant 
savings over time. 
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Bentley Plan Review Workflow GUI allows the City to create and modify plan workflow easily and quickly. 



With Bentley Plan 
Review, designing or 
changing a workflow 
becomes an administrator 
function rather than a 
professional services 
engagement. As personal 
change, codes and 
approvals are rewritten 
and regulations change, it 
is important that 
modifying and adding 
workflows steps and 
processes does not 
become a burden in both 
time and costs. The 
Bentley Plan Review 
approach of making this a 
user function rather than 
a professional services 
engagement is an 
important differentiator 
in evaluating plan review 

Diagram 
ENGINEERING •• , 

1002 

Figure 1: Bentley Plan Review's Drag and Drop Workflow 
designer makes keeping your plan review processes current 
simple. 

systems. Utilizing a Bentley Plan Reviews simple drag and drop workflow ~UI, 
workflow management becomes simple and efficient. 

Review and Mark Up: 
Bentley Plan Review provides industry leading review and mark up tools that go beyond 
those of other plan review solution on the market. Because Bentley Plan Review is based 
on the AssetWise Asset Lifecycle Information Management platform, users have in 
paralleled flexibility in plan review options. These options include: 

The ability to review ANY file format, including PDF, DON, DWO, Office Documents 
and may others. 
The ability to use the review tool that the users prefer, including CAD systems, a 
browser, Adobe, Bluebeam and other. 
The ability to review 2D, 3D and BIM data. 
The ability to do concurrent markup and overlay comparison. 
Preform markup either electronically or with digital paper. 

Developers and customers can provide data in many different formats. Plan may be 
submitted at PDF files, CAD files, or even TIFF images. For larger developers, BIM 
Models may also be available. Bentley Plan Review allows the review of all these file 



types. Additionally, different users may have different desktop solutions that they prefer. 
Bentley Plan Review can accommodate the needs of different departments and users. A 
general matrix of review solutions may be as follows: 

CAD 
Bentley tJavigatorl Bentley 

MicroStation/AutoCAD 

Bentley MicroStation/,qutoCAD 

Bentley Plan Review lets the user define the markup tool they feel comfortable with. 

Bentley Plan Review utilizing plans with the Thin Client Brava! Viewer and the Thick Client BIM Model, Bentley 
Navigator. 



Dynamic Plot Integration: 
With the additional of an optional module or with 
integration with 
Bentley ProjectWise, Bentley Plan Review can add other 
review process for agencies, inspectors or reviews 
that are not ready or able to move to a full 
paperless environment. Bentley Dynamic 
plot allows paper drawing to be printed, 
marked up with a digital pen and 
consolidated with the electronic version 
back in the office. 
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REVISION HISTORY 

REVISION DATE OF RELEASE OWNER SUMMARY OF CHANGES 

V1.1 4/22/15 Jimmy Created new Section (7) that lists all 
Caldwell exceptions that Accela took to Functional & 

Technical Requirements (from Attachments G 
&H) 

V1.2 4/27/15 Jimmy Incorporated comments from stakeholders: Dee 
Caldwell Ostlund; Saul Teska, Frank Yang, Kenneth 

Huth 

VI.3 4/28/15 Jimmy Incorporated comments from stakeholders: 
Caldwell hardware infrastructure 

VI.4 4/29/15 Deneen Pyle Review comments from CoSA, accepted 
Tercan changes 

VI.5 5/6/15 Jimmy Review comments from Accela, accepted 
Caldwell changes, incorporated edits from 2nd Level 
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VI.6 5/9/15 Deneen Pyle Reviewed 2nd reviewer comments and added 
Tercan language for the additional License categories, 

System Test Cases/Scenarios, Organizational 
Change Management, and Fire Inspection 
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Caldwell changes and added final edits!comments to 

strengthen language and clarify 
roles/responsibilities. 

VI.8 5/12/2015 Deneen Pyle Review comments from CoSA and reviewed 
Tercan SOW with CoSA on 5/12 to close out open 

Issues. 

VI.9 5/13/15 Jimmy Reviewed comments from Acce1a, accepted 
Caldwell changes, and added 2 assumptions (80-81) 

regarding system testing coverage. 

VI.I0 5/13/15 Deneen Pyle Updated Assumption 14, 15, 17, 18 as No 
Tercan Longer Applicable. These assumptions are 

pricing related and are included in other 
contractual documents. 
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2 Product Overview 

Agency Objectives 

The Development Services Department's CUlTcnt Land Inspection, Licensc and 
Violation jv1anagement systems are unable to to changes in needs. The CUlTent 

of the limited plan review capabilities; insufficient mobile 
capabilities; process and data quality issues; ) (e.g. of 
information sharing); and reporting 

is to "enhance the customer experience with land 
enforcement services as well as and licensing 

The objective of the project is 

fo;- 1JUProvc merease transparcncy; 

strcamline business processes to improve cycle 

provide a single point 
licensing, 

for aHland management, permitting, inspections, 
iniormation related to a City location thereby maximizing 

communication between reviewing authorities and Agencies; 

synergies across 

Solution Overview 

that can 

\AflILC"'H\.l<"'.lHt; or 

which 
business services. 

leveraged across the 

changing business 

multiple to support 

to potential 

Accela's solution is built around the Accela Civic Platform leveraging the power of the Accela Civic 
Platform to meet the requirements of the City of San Antonio's Land Development, Permit, Inspection 
& Compliance Management Software solution for the Development Services Department (DSD), 
hereafter referred to also as The Agency. 
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Account 
Management 

Select-a
Service 

o R 

Search/Public 
Inquiry 

Accela Civic Platform 
Business Processes 

Application intake Hearings 
Application Processing Electronic Plan Review 
Land Development inspections 
~rmitting Enforcement/Complaint MgmL 
Licensing Finance 

Supporting Technologies 
Internal 
ArcGIS 
Route Optimization 
IDCenter Silver 
SSS Agenda Buitder 
Legistar 
Activ~ Directory 
Cry,tal Report 

Inspection 
~equests 

External 
LAGAN 
SAP Finance 
Digital Health 
Point of Sale 

Web Chat 

GIS 
Mapping 

ePayment/F'ees 
ICashiering 

. Plan R&view 
Collaboration 

The Accela Civic Platfonn provides the core functionality to service the full enterprise. Drupal and 
Accela Citizen Access will comprise the DSD Customer Portal. The gray shaded boxes in the Solution 
Overview exhibit below indicate the software technology that comprises the solution, and shows the 
relationship between the technology and the core functionality supported. Drupal is a third-party 
product. Accela provides no warranty relative to the Drupal product. 
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BuildSA Inspection 
Request App 

Accela Appmval APD 

CivlcData.com 

u 
~ 
c 
o 
u 

Selech,'Service 
Account Manaqern~nt 
Applicallon Intake 

DSD CUSTOMER PORTAL 

Application Managoment 
Search/Public Inquiry 
Instructional Video, 

GIS Mapping 
ePaymelltJFeeslCashlerlnq 
Plan Review Collaboration 

Web Chat 
Inspection Request 
Complainl l'iIlng 

Forms Wizard Web Services MyLiveChat Co-browsing YouTube/Vimeo Plugins 

Land Management 

Application Intake 
ApplicatJon Proces,sinq 
Land Development 

Workflow Management 
GIS Mapping 
Fees and Cashiering Management 
Electronic Plan Review 

t Construct AP s t 
DSD STAFF PORTAL 

t 
licensing & Enforcement 

Pel'TTllthnq 
Inspections 

Legis!ative Management 

Enforcement/Complah! Management 

Hearings 
Uc.en5ing 
financ.e 

Dashboard and Ad Hoc Reporting 
Mobile 
Communications Management 

Open Data Portal 
Identity Management 
Developer & SDK Tools 
Configuration Tools 

'" OJ 
U 
.~ 
Q) 

Vl 
.0 

~ 

u 

~ 
c: 
o 
u 

A final component of the solution is the BuildSA inspection scheduling request iOS and Android 
mobile app. Accela mobile app development partner, CityGov App, is responsible for delivering 
inspection scheduling request app for San Antonio contractors and developers per the requirements. 

Product Overview 

Integrated Statement of Work 

extensions that 
of the Agency's new 

of many other 

Internal 
ArcGIS 

Route Optimization 
IDCenter Silver 

BSS Agenda Builder 
Legistar 

Active Directory 
Crystal Reports 

FFeNet 

External 
LAGAN 

SAP Finance 
Digital Health 
Point of Sale 
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The Accela Civic Platform 

f 

The jn~scope Civic Platform core solutions arc as follO\vs: 

).> Land Management Module: helps track and manage all planning, permit, inspection, 
contractor license, and code violation activities. This allows an agency's entire staffto have 
complete parcel information instantly. 

).> Licensing & Case Management Module: automates professional and commercial licensing, 
registration, and renewal programs. 

~ Legislative Management: allows agencies to manage legislative and public meetings and 
engage their community via agenda management, civic streaming, digital boardroom 
management, and boards and commission appointment management. 

The n.:latcd Civic PlatfoI111 arc as follows: 

"" Accela GIS, which provides a geographic view of all parcel.. It also leverages GIS data and 
technology during the automated workflow process to make better decisions and improve 
efficiency while processing transactions. 

'r Accela Mobile, which extends processing capabilities to the field for inspections. It is 
available for any Windows, iOS, or Android OS device. 

'r Accela Citizen Access, which provides agencies with better, faster services to their 
constituents. Streamlining processes and providing more self-service options means that 
permits that used to take weeks to complete now take just days. 
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~ Accela Electronic Document Review (EDR) + ePlanCheck: allows contractors to upload 

plans and documentation and track reviews in real time, helping to boost compliance with 
local regulations and codes. Allows agency users to assign documents to multiple departments 

for parallel review and electronic plan mark-up allowing plans to move quickly through the 
reVIew process. 

Product Capabilities and Features 

Aceela's Civic 

development 
includes powerful 

including: 

to better automate the Agency's land 

~ Full web-based electronic plan review and plan mark-up that allows for concurrent reviews 

~ Improving civic engagement in the development process through the more efficient collection, 

response and organization of online public comments regarding projects 

~ A. highly f1cxible graphical workflow engine 

~ Native Ad that is both simple to use and comprehensive 

~ role-based security controls that anow administrators control of access 

data sharing 

3 Functional Solution 

The Accela Technical Solution for the Customer Portal is a combination of Drupal as the DSD content 
portal and Forms Wizard with Accela Citizen Access embedded as the transactional portal. 

Accela's Technical Solution includes Accela's Electronic Document Review (EDR) + our embedded 
ePlanCheck plan mark-up solution. 

The Accela Technical Solution is based on the Agency's Attachments (e.g., B, E, F, G, H) and how 
Accela responded to these attachments, more specifically to G & H . For example, the "Customer 
Portal" tab in Attachment G - Functional Requirements, Accela's requirements assume Drupal + 
Accela Citizen Access are leveraged as the technical solution. In the "Plan Review" tab of Attachment 
G, Accela's requirements assume the Accela EDR + ePlanCheck plan review and plan mark-up 
solution as the technical solution. 
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1 

Accela's Technical approach for the Customer Portal is a combination of Drupal as the DSD content 
portal and Forms Wizard with Accela Citizen Access embedded as the transactional portal. 

This section addresses the requirements listed in attachment G - Customer Portal/Application Mgmt 
section. Accela's Technical approach can support all requirements in this section with the exception 
of 

1. Relationship of application to previously filed applications (Mandatory) 

2. Electronic Notarization (Optional) 

3. Estimation of inspector arrival (Optional) 

4. Saving of customer payment information (Mandatory) 

5. Denial of payment (Mandatory) 

6. Customer Account preferences for alerts/notifications (Mandatory) 

7. Customer Account Best Hours of Contact (Optional) 

8. Generation of monthly customer escrow account activity (Optional) 

9. Association of uploaded documents/plans to notes (Mandatory) 

10. Disabling of editing or removal of notes (Optional) 

1 L Notification of rule conflicts (Optional) 

12. Purging of applications associated to abandon projects (Mandatory) 

13. Automatic purging of files based on inactivity (Mandatory) 

Form Wizard Capabilities 

Acce1a Civic in conjunction and Accela Citizen Access, provide wizard 
capabilities to lead the user through the process of determining the eom~ct application(s) to complete, 
as well as other associated information to the user ahout the process. Based on 
DSD's specific business rules that will the user's optimal path through thc wizard 
process, the wizard presents a series ofrclevant questions until a link to a specific application(s) is 
presented. Users arc then through an intuitive page process Aecc1a Access 
complete the recommended applications(s). 

Forms works seamlessly 
decision trees configured to support 
processes change. 

Orupal to provide robust wizard and the various 
business rules are easily managed and amended as 

Drupal Forms can also present information throughout 
videos and other instructional materials on the Drupal 
wizard process can bypassed and users can select 
portal. 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

wizard process, including leading users to 
In should a user wish to, the 

to initiate directly from the Drupal 

Page 10 of 213 



I Accela 
Decision Tree Design 

provides decision tree functionality via FonTIS to classify content against predefined 
questions, which the user then provides answers as prompted. From this builds a trce using 
these as nodes and the resulting content as leafs. Drupal provides a decision tree taxonomy 
and associated algorithm that supports plain language input of questions the decision trce mapping 

subsequent questions based answers to previous questions. The is fully intcractive way 
asking users a series qucstions and then providing thcm with recommendations for applications to 
complete related inf01l11ation based on responscs. 

Document Upload Control 

and Acccla Access and document uploading 
capabilitics. documcnt upload functionality files of any type (jpg, pdf, 

etc). The administration features allow "blocked" and 
the process. 

providcL Filc:Net. 

location Services 

'_V-..",«vu services for 
sources combined 
Agency users will 

City San Antonio portal will by integrating to data 
GPS-enabled hardware to provide access to information mobility 
access to .map-based interfaces performing everyday research and 

cU.,JU,,·uvu data entry. 

Data Entry Design 

Acccla Civic Platform and Acccia Citizen Access provide rich functionality to assist the City of 
users entering nccessmy the system. flow allows 
to design the flow of data entry per application type or process. Intclligent 
a user in data entry auto-populating related fields, showing or hiding fields based on 

user input, performing calculations on Lastly. Account allow City of 
Antonio portal users to auto-populate demographic information from 

application f01l11. 

3.1.1 Location-Centric & Person-Centric Capabilities 

leveraging of GIS Systems 

GIS directly leverages ESRI map services for integration into Accela Civic Platform. 
Accela gives users the option to and manage all activities from a map 
interface. Acccla is a bi-directional interface enabling viewing, interaction and presentation 
both tabular and spatial information. It an agency's database map services 
published by onc or more Servers. Base maps published from one agency can be combined 
\vith map data from another agency to provide a comprehensive view of geographic infol111atiol1. 
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Contact-Based Reference Data 

At a high level, Accela Civic Platfonn leverages two core sets information-transactional data and 
reference data consists of Addresses, Parcels, and People. People are then 
categorized as Licensed Professionals, and Owners to allow for varying functionality based 
on the type of role person plays within the business process. This be critical when using thc 
Agency's portal to expose services that arc relevant to the user's role and hide services 
should not be leveraging. 

3.1.2 Intake 

Business Rule Validation and Enforcement 

Aceela Civic provides a proprietary workflow a110\\5 for design. and 
maintenance of agcncy business rules. These TIlles arc 
transactions the system these TIlles as an ,-",'U-I.'"'' 

additional business TIlle engine is 111 

following 

The the if-then logic of 
JavaScript-based tool offers a higher-
of BRE scripts, to which users 

can add newly authored scripts automate business processes. Using complex procedures 
can be scripted, and then initiated based on an or taken by the user. BRE provides 
capabilities in task automation, data validation, data modification, batch jobs, and communication. 
Examples of how thc ERE is commonly used \vhen specific arc include: 

)0> Issue warnings 

)0> Call an existing web service 

)0> Generate one or more reports, letters or notices 

)0> Change the status of a process 

)0> Process batch jobs 

)0> Send an email with an attachment 

via Accda Civic Platform serve the enterprise solution, including 
intake at the r~v."nJ..' or events trigger business rules and enforce specific 
business processes as configured. 

Integration of Planning and Development Conditions with Permitting 
Functionality 

Conditions of Approval and other (i.e. Holds, and Notices) applied during the 
planning process to application records, parcels, applicants and other contacts, and inspections arc 

across the enterprise solution. Any user accessing a record or to which a Condition has 
been applied will immediately be presented with such Conditions. As with all Conditions within 
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Accclu Civic Platform, each applied condition is tracked \\'ith user, date, timc stamps. Any 

specific business rules driven by these Conditions, such as 

and. inspections for example, are also enforced across 

aroLlnd subsequent reviews 

solution. may 

have a which can range a simple notification up to including halting the application 

or construction process until the Condition has been 

during the planning development processes associated and arc active 

until a user specific role-based rights indicates the has been satisfled and 

the Condition status to A complete history of an Conditions to a record or 

as well maintained and displayed along with the or entity. 

Data Entry Design 

Civic Accela Citizen Access provide rich pOliaJ 

in entering necessary relationships 

fields all end-users with easy to use 

information and the 

location Services 

the DSD portal will provided by integrating to data sources 

v:ith GPS enabled hardware to provide access to information with 

have access to map-based interfaces for performing everyday research 

Agency users will 
transaction data entry. 

3.1.3 Application Processing 

Assignment and Queuing Capability 

\Vithin 

assist 

Accela Civic enterprise, assignment and work queue features are provided to 

managers and in l ... ~-assigning filtering list of 

arc available for several entities within the system including, 

workflow tasks, inspections, conditions. and document revieyv 

Version Control 

Accc1a Civic Platfonn enterprise, application versioning is system 
hierarchy and association flll1ctionality that Agency users 10 understand 

the transaction being processed and how that transaction fits a larger 

process, applicable. 

Application Status 

Accela Civic Platform provides application status to all users, internal external, based on actions 

taken within Workflow while processing the transaction. Each business process may have a unique set 

of user-defined status associated to each Workflow task are configured to match 

business process. 
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Locks, Holds, or Notices 

Within Acce1a Civic Platform enlcl1)rise, Conditions functionality exists to support 
The functionality can be applied to location as an address or 

parcel. It may also applied to people records stich as owner, contacts, or Licensed Professionals. 
Finally. Conditions can applied to projects or pennits to enforce agency busincss rules 
and milestones. date, rcsponsible party. and detailed description attributes combine to 
provide a robust sct Conditions functionality. 

Business Rule Validation and Enforcement 

AcceJa Civic provides a proprietary tool that allows for design, creation, and 
agency business rules. arc applied to one or many business process 

system these as an end-user inl()rmation within system. 

User Experience 

the Acee1a enterprise, 
mind. Adherence to industry-standard user 
back-office users, counter mobile users 

user expenence. 

users 111 

responsivc design ensures that 
citizens alike will experience a rich and 

Accda geared internal agency staff and is therefore designed for power 
when completing many repetitive, everyday Acccia highlights 

efficiency and productivity in a of ways. The framework allows users to eustomizc 
the of information that appear on the screen, resulting in less navigation and often fewer 
clicks. navigation is present, it. is displayed globally and consistently at the top of every 
page. On individual navigation are prominently and consistently displayed 
at the top each Appearance can switching to a different 'skin'. 

Utilities such as maps. through a series of drop down 
windows that can be on every page leaving work screen users are currently 
viewing. This allows quick and easy rescarch and cross-referencing of information. All 111 

the system are clearly arranged labels context-sensitive helper infonnation that is easily 
accessible. Data tablcs fully configurable, allowing users to tailor columns displayed and column 
order to desired Built in data called Queries' speed up locating of 
rccords. Should users ever nced it is available in context for all portlets and globally at the top 
of page. 

Acce1a intemal and public-facing C"..,-"",w fully support U.S. and International 
standards, and work 'with to support vison-

impaired users through the adjustment of font size and contrast. 

Timeline Management Notifications 

Accda Civic Platform's Communications Manager functionality provides robust messaging 
capabilities to keep all relevant parties abreast of events throughout established time lines lor 
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processes. Tn conjunction with configured tasks and Communications Manager 
supports the triggering at designated events in the process. Notifications 

be directed to both internal and external stakeholders to keep processes moving efficiently. 

another Accela each internal user with a custornized 
and associated time lines, 

processes that may be slipping. 
users of deadlines and 

3.1.4 Workflow Management 

Inter-Departmental and Intra-Departmental Accessibility 

Acccla Platfonn a proprietary W orkf1ow 
of agency business ruJes. These rules arc ChHUV"" process 

transactions and system these within the system. 
Tasks can be to both on 

Portal Accessibility 

Acccia Platform provides a configurablc level of transparency that allows 
determine infonnation is published to Workflow statns, detail 
staft~ and 15 in real time to the portal on Agency requirements, and 
is granular to the specific record Accela Civic Platform's APIs support the 
availability of Workflow to 

Automatic Notifications 

Accela Civic provides the ability to nw'vH .. l< .... v notiiications and alerts all 
throughout These notifications alerts are from pre-configured templates that 
define the suhject body, and of the notification or alert. event in the system can trigger an 
automatic notification or alert. Some those events \vmIld be updating a work:t1ow task and 
status, paying resulting inspection, completing a document task, as well as many 
others. 

Sequencing of Business Events 

i\ccela Civic allows users, the appropriate on a casc-by-
case basis including but not limited to one or more tasks/reviews, skipping/canceling 
the an existing workflow task/review, reprioritization. All functions 
arc made within the GUl the interface associated with arc 
placed effect immediately. is no need to restart an application any 
existing progress made on that workf1ow. 

Any impacts t.o operations a business flow standpoint are subject to the configured workflow 
business rules the workflow/record at hand. Automated functionality as assessment, 
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intemal/ex:temal email and SIvrs notifications, automatic document generation (i.e., pCD11its, CoiD, 

mmly other components arc often times linked to the outcome of any given workt1ow task. 

Triggering Relationships to Fee Activities, Inspection Activities, Conditions, 
and Relevant Record Events 

Using BRE tool allows for complex procedures that can be scripted, and then tTiggercd based on an 
or inaction taken by the user. BRE provides in fee activity automation. inspection 

validating and communication. 

Storage and Versioning 

Each configured a is then associated 
one more can be to create \Vorkflow processes arc 

unique but to create a new or updated version of a specific Worldlow. new 
processes can be created and saved, but are not deployed for usc until such time that they 

'Type. version of \Vorkflmv that is when a new application 
lS application application, of 
iNhether a new VI'T''''("1n 

application. 
has been associated with the Record Type 

Ability for SME's to Configure Workflow and Business Rules without In-Depth 
Technical Knowledge 

Work flows and their business rules are easily managed through the integral Visio-style 
Workl1ow tool. Tasks and related statuses are maintained in plain English, and require no 

customization. The graphical, drag and drop nature of the Workflow Designer tool 
makes the design and maintenance Workflows very intuitive for Subject Matter who do not 
possess in-depth tcchnicallOlowlcdge. 

Performance Tuning and Debugging 

Busincss through the integral Business Rules Engine (BRE) arc easily debugged via 
error messages provided during the rule authoring and execution process. Newly 

authored business can be and debugged plior to being deployed directly 
JavaScript-based Pcrfonnanec luning can be accomplished using the samc BRE tool. 
users can turn on debugging tool to surf:1ce and diagnose any specific issues with an 
business rule that may affecting \vithin overall solution enviromm~!lt. 

This section addresses the requirements listed in attachment G - Permitting section. Accela's 
Technical approach can support all requirements in this section with the exception of 

1. Performing of automatic ordinance checks (Mandatory) 

2. Prompting the applicant against any parent/child relationships between permits (Mandatory) 
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3.2.1 Issuance 

Reporting Solutions 

Accda Civic 
strategy 
seamlessly. 
such as 

IClTli"",,,,, provides reporting via Accela Rep0l1 Manager. Accc1a's report ITtanagcr 
such industry reporting solutions to integrate thc product 

produce professional-looking 
system data 
contents 

commercial report writing software systcms 
capabilitics to 

Othcr system parameters for the of 

or cnd-users can 

QuickQucrics. End-users can also export the 

execute 

and analysis 

provides a"''''''''''' 
reports within the 

Supervisor Review and Queuing Capabilities 

supervisor 
completed by 

supervisor capabilities arc provided 
task escalation to the appropriate supervisors. This process aHo"ys for 

the to in the process if thc 
tusks on priority, 

With regards to queuing capabilities, same task will be leveraged to 
list that allow users and supcrvisors to see all of their assigned tasks with direct 

ChHHv.,,,, transaction record. 

Internal and External User Experience 

Access public portal. 
user experience for both internal and users. 

industry-standard user experience guidelines and responsive design ensure a consistent user experience 
across a wide range of devices. 

Tools for user during the creation, submission, are part 
Acccla Civic Platform. and help drive the successful completion transaction 
vvithin the system. Smart 10 reduce input, auto-population of repetitive or known data, 
"paintable" fOlIDS users with the tools to make interacting with system 
as streamlined as possible. 

Acce1a Civic Platform a number of ways. The console 
framework allows users to customize of infonnation that appear on the screen, resulting in 
less navigation often fewer clicks. Where navigation is present, it is displayed globally and 
consistently at the of every page. On individual portlets, navigation and action buttons are 
prominently and consistently displayed at each window. Appearance can altered by 
switching to a different 'skin'. 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software Page 17 of 213 



; Accela 
Utilities such as maps, help, and search are also readily available through a series drop down 
windows that can be accessed on every page without leaving the work screen users arc cum::ntly 
vievl'ing. This allows for and easy research and cross-referencing information. All forms in 
the system arc clearly arranged with labels context-sensitive helper infofllJation that is easily 
acccssiblc. tablcs arc fully configurablc, users to tailor columns displayed and column 
order their desired layout. Built filters called 'Quick Queries' up the of 
records. Should users ever need it, 'Help' is available context and globally at the top 
of the page. 

Plat1cllm's and public-facing interfaces fully 
accessibility standards, including 508 compliance, and work 

to support vison-impaired users through adjustment of 
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This section addresses the requirements listed in attachment G - Land Dev section. Accela's 
Technical approach can support all requirements in this section with the exception of: 

1. Automatic update a preliminary address (Optional) 

2. Configurable TIA threshold worksheet with dynamically calculation results functionality 
(Mandatory) 

Automation of the application processes and notifications for stakeholders at 
key steps in the development application process 

process. 
key stakeholders at cvelY step 
via the POlial. 

online alerts. 

figurabk automation of all 

messages. 

Automation of application submittal, completeness and technical reviews, 
decision-making, and validity determination processes 

Civic 

ensure that complete correct from beginning of each process, 
decision trce wizard will be configured to step applicants through the dcteTI11inatiol1 steps to qualify thc 
applicant and them every step application process. Citizen Access will be 
configured to provide application page flows containing fields information specifically 
required application. of information arc labeled as such and arc 

before an applicant can submit an app] ication. possible, fields arc 
configured using pre-configured values to the more intuitive for the applicant and the 
data collected more consistent and accurate. arc also configurable enforce field-level 
validation for correctness fonnat. 

may through Workflow process which will include 
specific technical and validation steps to ensure that the is valid and meets all 

rernCJ1!.S before it can through the remaining Any requirements for 
additional infbnnation reclassifying ofthc application based the validation review arc also 
suppOlied through Workflow process, allowing an stakeholders to be notified of any actions taken 
or required. 

Ability to maintain parent-child relationships between existing and new land 
development applications 

Accela Civic PlatfOlID supports multi-level parentlchild relationships between the various 
applications managed within the solution. This would parentlchild relationships between 
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Projects and Land Development applications as well as between any existing and 
subsequent new applications related to the existing application. business rules exist that 
prescribe the association of a child application a parent application, these rules can be 
configured and enforced to allow the automatic of the parent/child relationship. 

Similarly, a parent/child relationship created in error or that is no valid can be decoup1cd as 
required. Each a umque in the with its association an 
attribute of 

Plat application management and plat tracking capabilities (Plat, Plat Deferral, 
Administrative Exceptions and Variances, Redline Amending Plats, Time 
Extensions, Replat, Vacate, etc.) 

Accela Civic application and plat 
tracking processes. Intake of the 

illitiated by the 
at the counter 

flow will be configured to prompt users 
application page 

as well as to 
all required plat plans other necessary 

Once the specific including unique Deferral, 
Administrative Exceptions Variances, Amending Time Rcplat, Vacate 
and Rcsubdivisio!1, will be supported by specifically configured Workflovv processes that 
all necessary review validation steps to be managed by Land 
external Reviewing Agencies. 

The fulllifecycle management a plat, from application to approval and recordation, are managed 
through Workflow. This providcs business rules to be followed the application ProCL~SS, 
including any resulting appeals and associated hearing processes, while providing transparency to 
applicant throughout the process DSD Portal. 

Addressing capabilities and management, including creation and street 
renaming 

Accela Civic Platform will manage addressing and associated street naming/re-naming processes. 
Key to this solution is tievo-way ion to DSD's central system. Accela GIS will 
the crcation of any required geometries for lot receiving the nevI' and will associate the 
new address to the geometry. Once Acccla GIS \",ill update DSD's central GIS system 

new address. Validation rules and the process will be configured within 
Workflow to support routing to applicable stafffor review and approval. 

for street renaming will he processed and managed within Acce1a Civic Platform as well 
once approved, will be pushed to central GIS system according to specific business 
configured for this purpose. 
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GIS capabilities including applications' address verification, location based 
information extraction based on single location or user defined area 

Address verification can be easily DSD's central GIS system through the use of 
Accela Civic Platform's external address/parcel/owner functionality. XAPO creates a 

lookup process at the the process 'where address verification is required. Accela Civic 
can to require address thus ensuring that addresses associated with 

an or a contact are valid 

Both internal and external users can work directly from the map interface to cstablish a location. The 
\\'ith the 

DSD's 
interface and a new application can be incorporaies all associated location-based 
information Any application can have an unlimited number of addresses 

associated \vith it in 

Agenda building capabilities 

Accela Civic its Legislative Management module will suppOli the Hearings process, 
mn","H of a parcel or application to a pmiicular board or and the 

~h'_U~"" info1111ation Aceela Legislative 
<:>",,,nonj 'HU"""'" will manage every step in the the agenda, notifying 

relevant of the hearing also be generated 
Legislative l'vlanagement and made available to or melnbers for review and 

made by board or commission during the hearing are recorded against the 
particular including results and comments or 

This section addresses the requirements listed in attachment G - Licensing section. Accela's 
Technical approach can support all requirements in this section with the exception of 

1. Creation of exam/class calendars and documentation (Optional) 

2. PasslFail result for License issuance (Optional) 

3. Allow examiners/trainers to create draft exam/class calendars 

Expiration Lifecycle and Flexibility 

The Accela Civic Platfonn on permits and licenses within the 
system. Settings such as rene\val duration, grace fees are available on each type of 
rene\vable transaction vvithin the system. These renewal settings can be defined and shared aeross 
transaction type may be uniquely defined for individual transaction types allowing for a very 
flexible expiration process, 
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Notifications and Renewals 

The Acce1a Civic Platform provides functionality allows agency users to correspond with external 
parties related to projects or locations that arc relevant to current tasks. Communication Manager, 
as it is called within the solution, the ability a user to initiate email or SMS based 
communication users. can lcverage thc notification functions of system by alerting 
transaction owner that a rcne\\'al is coming based on configured business rules by the 

and directing them to the City of Antonio to process pay for those renewal 
transactions. 

Portal Accessibility for Online Transactions 

Acccla Civic Platfonn, Accela ,,\ccess, and Drupal can combine to 
avenue for uscrs 10 process Liccnsc Thc 
combined with page flow functionality of Acccla Access can give 
answer simple questions that them to 
portal can also provide access to 
License process the Agency. 

Education and Experience Lifecycle Functionality 

a rich, easy to use 
'I",.t",,·,,<, of Fonns 

users ability to 

uscrm 
Antonio 

the 

Within the Acccla Platfom1 enterprisc, and cxpClience tracking features arc provided 
using the License Certifications features. These features the ability to collect and track 
required and optional exam, education, and continuing education requirements that are part 
transactions. The busincss rules denning the requirements for License Certifications can be defined per 

transaction type allowing for the f1cxibility to manage myriad transactions. 

Examination/Training Class Capabilities (scheduling, recording results) 

Accela Civie Platform's Licensing and Case Management provide ability to present 
exams and training classes for scheduling, including managing the maximum class size, accessibility 
requirements, and roster capabilities. The roster provides the ability agents to record 
attendance at the exams and training classes, also facilitates recording of scores from the 
exams and training classes. These results can be managed in batch or can individually entered into 
the system by those specincal1y grantcd privileges. 

( 

This section addresses the requirements listed in attachment G - Plan Review section. Accela's 
Technical approach can support all requirements in this section with the exception of 

1. Automatically assignment of work based on Workload / Availability (Mandatory) 

2. Reassignment of multiple plan reviews (Mandatory) 

3. Assignment of a difficulty or complexity weighting to plan reviews (Optional) 
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4. Estimation of plan reviews duration (Optional) 

5. Support of "Master Plans" and Child plans linkage to Parent plans (Mandatory) 

6. Tracking against pre-defined performance metrics (Mandatory) 

7. Supervisor dashboard (Mandatory) 

8. Flagging of the number oftimes Plans have been resubmitted/reviewed (Mandatory) 

9. Displaying availability, backlog, cause of delay with plan reviewers workload 
(Mandatory) 

10. Display information related to plan review visual cues for potential issues (Mandatory) 

11. Capability to prioritize or escalate plans for review (Mandatory) 

12. Archiving of plans (Mandatory) 

13. Batch approvals, denials, and or conditions (Mandatory) 

14. A calculation template or standard measurement tool for plan reviewers (Mandatory) 

The Accela Civic Platfonn's Electronic Document Review (EDR) + Accela ePlanCheck (EPC) 
solution enables plan review in a completely web-based environment, which makes it unique in the 
market Other electronic plan review solutions require desktop software for the actual plan markup. In 
addition, the fact our solution is 100% web-based means it supports true concurrent reviews. 

Further, because the Accela Electronic Document Review (EDR) + Accela ePlanCheck (EPC) solution 
are a fully integrated part of the Accela Civic Platform, it leverages the existing workflows and 
business rules. This is not the case when using a third-party electronic plan review tool. When using a 
third-party tool the workflows and business rules contained in the Land Management solution have to 
be duplicated in the third-party electronic plan review tool, which increases complexity, maintenance 
and learning curve. 

Concurrent Review and Overlay Capabilities 

Concurrent by mUltipk reviewers arc fully Electronic Document 
solution. The includes the product combines it 

handling tracking capabilities of the Accela Civic PlatfonTl, as well as 
vVJlHIl'I.A plan review processes with the Platform's workf1ow engine and 

Each can independently retrieve, review, and documents 
assigned for review. Markups and annotations are automatically combined on each reviewed 
document, and can independently trigger a sync review comments and markups at any 
time a reVIew proccss. COlmncnts arc logged by each individual user. 

Integral side-by-side comparison functionality allows versions of a document or 
\vithin a document set to be compared. Reviewers can apply markups and comments 

directly on the documents in side-by-side or overlay comparison mode. Document di.ffercnces are 
easily discemablc, thus helping reviewer to note changes between 

on different sheets \vithin the document set. 
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Integration Capability with Workflow and Permitting Software Solutions 

The Electronic Document Review solution is an imbedded 

integration that both products to as a part of an overall plan review solution. 

The workflow and associated business rules configured within Civic drive 
pennitting process and any associated review Workl1ow tasks and associated 

statuses arc as the plan review proccss EPC, thus alIo'wing 

perrnit applicants and intemal staff to progress of plan reviews in one consolidated workflow 
process. Documents submitted for as as the review process 
are easily retrieved reference by those managing permitting process, without these 

uscrs to access EPC. 

Plan review users are managed 
required to access 
Civic Platfom1, 

solution. 

Concurrent Editing Capabilities 

Accda Document Accda cPlanCheek 
conCUlTcnt reviewer access revie\\'ers to markups, 

to the markups and annotations arc ,>"l:AnE".£, 

IS 

reviewed 

markups at any 

and revil~wers can independently 

during a review process. Any cdits arc 
review comments 

by each individual user. 

Version Control and Auditing 

The Aeccla Electronic Document (EPC) solution provides 
unique vcrsion and auditing capabilities. The solution recognizes and colTclates a new 

version of a submitted document with an existing the same document \vhcre one exists 
within the system. Umesolvcd comments from the previous version arc efficiently applied 
to the new version of the providing a seamless review experience and ensuring that open 

issues from previous reviews are not lost in the revic\v process. a document are 

marked as such and comparison to a version of the document. 

auditing Any annotations to a 
capabilities throughout 
the documents arc 

tracked and audited 

rcvicyv proccss across multiple versions a documcnt. As to 

rcsubmission proccss l closed commcnts arc also 
user, datc, limc. 

Electronic Approval 

plan revie\v department can comments, graphical code referenccs. and 
attachments to any file in a plan set. Each reviewer can access codes and other electronic revicvv 

sources managed in the systcm through custom review and data from these sources can be 
amJOlmCQ in the markup comments. can contain references to external data sources (building 

for example) as well as information stored on the \\'cb site. 
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can also maintain its own dynamic stamp library that can applied to reviewed 

documents. can be configured to contain notes or comments, 
graphical items. These stamp libraries arc help to maintain consistent verbiage among plan 
team members. can be dynamic and Reviewers' signatures, date, and time 
information. Markup and stamps arc used io the fonmll Resubmit that is sent 
back the Applicant, displaying markeps that nre easy to and 

Publishing 

Each rcvic\vcr's markups arc theya1'l; and 
documcnt. markups become an intcgral of all concurrent plan 
completed. prescribed workflow for 
enter process fInal checking 

to submitter reVIeW action 
arc secure protected to ensure approvals cannot be 

rights as 'Mll'">rrlrln 

Workflow and Business Rule Integration (capability to route plans for review to 
multiple departments according to business rules) 

Accela Civic Platfonn's leverage the Platform's workflow and business 
rules capabilities in review process. workflow would be to include 

review departments to specific Building Safety, 
Public Engineering, Fire, Electrical, Structural, etc.). Based on the pel111it 

application process, as well data collected 
business rules engine can to automatically the required 

. The can be the option to add more reviev\' departments as required 
during the process. 

supports "fork and 
department. Following a plans the 

configured Acccla Civic into multiple conCUlTcnt review tasks 
to each Once all of the parallel tasks are complete, arc connected to a join 

that can move the worki1ow process to a consolidation If all 
tasks were then workflow on, but if one or more were reVISIOns 
required then the workf1ow cycle back up the plans distribution and applicant 

to be resubmitted. 

In addition, the Accela Civic Platform workflow allows for worki1ows. This means each 
department can have a unique for their plan review activities. All of the above and much 
more can be configured intuitively within the MS Visio-stylc WorkHow included in the 
Accela Civic Platfonn ''''n,''''~' 
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Electronic Markups 

Each plan revie,,, department can add comments, graphical nOles, stamps, code references, and 
attachments to any file in a plan set. Each reviewer can access and other review 
sources managed in the through custom review comments, and data from lhese sources can be 
annotated in the COlIDllents. Markups can references to external data sources (building 
codes as well as information on the Agency's 

Markup comments are conveniently listed in a document, clicking 
on an individual takes user to document \vhere the 
comments was placed. All annol.3tions to a arc user, and system 
manages comments. Closed comments may the to 
only focus a particular document. 

arc secure and ensure that cmmot except 
by with supervisor 

Functionality to Allow Overlay and Compare Edits, Notes and Comments from 
Multiple Reviewers 

revised for the next review 
cycle, the plan review team use Acccia Civic Platform's EDR solution to invoke 
side-by-sidc overlay comparison features to view cuncnt and previous versions. This 
allows the review team to sec the difJcrences or changes (both additions and deletions) between 

and thesc are highlighted for easy identification by the entire review 
team. may perform document reviews and markup while in either these t\'v'o 
comparison modes. 

Reviev.,'ers are to sort/filter markups and comments made by on markup type, page 
number, comment text and reviewer. Accela Civic Platform's tight integration EPC ensures 
all versions a reviewed document are available to all reviewers. 

review user, during a plan session, can request updates to plans. This alloVl's 
a plan markups have bcen made parallel review sessions by other 
plan reviewers during the reviewer's cunent review session. As is being done, markup 
or comment is to edit layer in the pdf Once a plan rcviewer completed the 
review, or simply wants publish comments, can publish the comments which saves 
them back to the document and makes them available for any other user doing a plan review to 
consume. 

Communication Management 

Acccla Automation provides Communications Manager functionality that can alert interested parties 
all throughout the revieVi process based on \Vorkf1ow tasks and statuses. These communications 
can be managed via email or text messaging. 
notices, as well as instructions for 
and action by the submitter. 
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Portal Accessibility 

Within the Acccla Civic Platforrn plans and other documents in support of the 
application process can be uploaded and attached to an application by both internal external users. 
Drawings and review will be exposed to the customer via the Customer Portal. 
Customers vvill be able to submit new review, renew lifecyclc existing plans, and 
check the status ofrcyicvYs all via the DSD Customer Portal. 

This section addresses the requirements listed in attachment G - Plan Inspection, Mobil, 
Enforcement and Hearings sections. Accela's Technical approach can support all requirements in 
these sections with the exception of 

INSPECTIONS 

1. Weight an inspection type, indicating difficulty or complexity (Optional) 

2. Support of a "smart" calendar (Optional) 

3. Association of Inspection to other system objects (Optional) 

4. Estimation and Alerts of additional inspection fees due (Optional) 

5. Combining of multiple multi-discipline inspections (Optional) 

6. Batch load and schedule inspection requests (Optional) 

7. Estimating inspection's duration (Optional) 

8. Configuring inspection assignment order or prioritization (Optional) 

9. Notification of inspection approaches approaching/surpassed standard metrics 
(Mandatory) 

10. Provide visual cues for potential issues with the inspection (Mandatory) 

11. Requirement of Supervisor Approval of Over Time (Optional) 

12. Tracking orphaned scheduled inspections (Mandatory) 

13. Determination or tracking of Inspectors travel time, estimated arrival time or inspectors 
progress (Optional) 

14. Notification ofInspectors estimated arrival time (Optional) 

15. Routes real-time as inspectors progress with work throughout the day (Optional) 

16. Graphical display of the inspection location viewable by the Supervisor (Optional) 

17. Notification to the applicant the estimated time of an inspector's arrival (Optional) 

18. Access application, plans, or license information by scanning a coversheet onsite 
(Optional) 

19. Ability for Inspector to batch upload picture sets (Mandatory) 

20. Capture the inspection results for plan areas that need to be modified (Mandatory) 
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21. Trigger batch production of inspector reports (Optional) 

22. Apply inspection results to multiple inspections (Optional) 

ENFORCEMENT 

1. Capability to pre-populate a violation with relevant dates (Mandatory) 

2. Recordation and tracking of payment collections for an issued violation in the field 
(Optional) 

Mobile Solution 

This section addresses the requirements listed in attachment G -Mobile, section. Accela's Technical 
approach can support all requirements in this sections with the exception of 

1. Access, view, and edit documents and files (Optional) 

2. Ability to enter results in batch to multiple inspections (Optional) 

3. Access plans by scanning an application/inspection coversheet onsite via scanner (Optional) 

4. Access or view license information by scanning identification issued from the system via scanner 
(Optional) 

This section also addresses the requirements listed in Attachment H -Mobile Inspection Section. 
Accela's Technical approach can support all requirements in this sections with the exception of 

1. Adjust the route based on real-time traffic reports.(Mandatory) 

2. Management of mobile profiles at the inspector level and report if program is disabled. 

(Mandatory) 

the recent explosion of mobile devices and customcr adoption, offers a wide range 
solutions sma1i phones and tablets. Accda provides industry-leading application 
functionality. Our applications allows virtually any device to interface with Aecela Civic P1atfon11 
systems. 

Acecla IS more an application-it is a complete strategy central to our government-centric 
deVelopment efforts. Our mobile strategy is to develop role-specific applications for every role in 
government, on every platform, while public agencies 10 leverage our Construct APIs to 
build mobile applications thai mect even the most unique agency-specific business needs. 

Field Search Capability 

Acccla Mobility providcs robustficld searching capabilities to support research activities taking place 
on project or property via a real-time connection to Accc1a Civic PlatfoTI11. Mobile users can search, 
assuming have some form of internet connectivity, in real time by many attributes of property and 
nrIHPI'1 information. Mobile users can periorn1 similar searches a map via the Aceela GIS 
integration. Aceela Mobility products can also SUpp0l1 a more limited off-line searching capability 
against data been selected to be downloaded to a user's mobile device. 
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GPS Integration and Tools 

Within thc Accela solutions, integration is provided a GPS enabled hardware 
device is used) -with the ability to collect GPS information while performing inspections or 
investigations. This GPS location information can then be displayed via Accela integration. 

GIS Integration and Tools 

Accela a next to Acccla Civic It is built on Microsoft 
Silverlight technology, Online from Esri. 
government geographically by actlVitleS 
agency maps. 'The Microsoft Silverlight technology enhances the user 

);r Optimal server response times 

);r Smooth panning 

);r Context sensitive commands and menu items 

);r Drag and drop functionality 

);r Client side graphic rendering 

Aceela users option to initiate manage all 
enabling 

management activities a map 
Accc1a is a bi-directional and presentation of 

both tabular spatial leverages an agency's map services 
published by one or more Servers. Base maps published from one agency can combined 
with map data from another agency 10 provide a comprehensive vic\", geographic 1111-nr'm,"nf',n 

Routing Capability 

deployed with Aceela Mobile, routing are (wailable 
disconnected from the Routes and driving directions can be saved 
new inspections arc the day, or if priorities change the 

connected or 
nrlnTP'n as needed. 

inspections arc planned for completion, the route will dynamically and updated 
on the map. 

An integration to 
extend Accc1a Civic 

optimized routing system will allow optimized routes to 
and Mobile's routing capabilities. 

Inspection Versioning 

Within the Accela Civic enterprise, inspection versioning is using various system 
tools like related inspections hierarchy, multiple inspection types, automatic requiTed follow-up 
reinspections, and configurablc status values. rules that may the scheduling of 
inspectors based on inspection versioning can managed Civic Platform's business mles 
cng1l1c. 
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Online versus Offline Capability 

Accela Mobility has full online and offline functionality, and can operate with or without an internet 
connection. It can wireless environments, transmitting field and in real-
time dependent). i\lternatively, while offline it operatt~s in "store and forward" 
where captured is uploaded upon reeonnection to wireless network or upon return to 

Investigation User Experience 

Accela PlatfonTI provides configurablc 
reoccurrence 

or Investigators may usc any 
to conduct investigations from the field. The Acccla Mobility 
reduce the required to perfoTIn such 
comments and pick list cntry. 

data across users 
quickly record the results of the investigation. 

Enforcement Life Cycle 

r~LluLJIa Civic supports a wide-range of 
investigation management and 

system clements arc configured to 
surveys are just some 
activities across 

Complaints, 
areas 

to 

Whether a part or as the result of a complaint or other initiated 
lOrCCrl1Cl1t action. \Vorkflow will full Enforcement life for each enforcemcnt type 

configured within Inspections or investigations to assess the 
or severity of the infraction arc routed to or invcstigators who make use of 
Accc1a Code Officer to record or investigation results in real Other such as 
stop work red and any related arc also U""U~',",_~ 
efficiently with 

Stop Work (and other) Notifications 

The Acccla Civic provides agency users to con-espond with external 
parties related to projects or locations arc relevant to their eun-ent Communications 
.1\1anager, as it is the solution, provides the ability for a USCI' initiate email or SMS 
based cOl1U11Unication to users. work orders will as and users can notified 
via COl1Ul1Unications Manager that conditions have placed on project, property, or 
Contact record within the 

Performance Metrics Collections and Reporting 

metrics arc easily tracked at the individual inspcctor or group level, including 
number inspections completed in a given day, assigned versus inspections, the time 
spent completing each inspection. Advanced time tracking features Accela Mobile applications 
supports the reporting of by user for accounting billing purposes as appropriate. 
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All performance data on via Report either 
through Accda Civic Platform's integral capabilities or through Crystal reports. Data 
may be into other DSD tools to assess inspection performance to 

workload demands going forward. 

Collections Experience 

Accela Civic functions that help agency ;WeT"n!?> the collections process. Using 

such as workflmv collection processes are 
calculm.ing interest and defining payment For 
projects or propcliies that outstanding collections will appear their projcct lists upon logging 

the City portal. Users can review the collection records and the 
"",n",nc' are accepted via cart 

collcctions. 

Hearing Scheduling and Enforcement of Outcome 

Should an activity rise to the level lor adjudication, 
the scheduling process is and 
directives or judgments arc tracked as a pa1i of the ensure that all stakeholders 

visibility into process. Conditions (locks/holds/notices) are routinely applied to an 
parcel, to track compliance with al1 enforcement are only 

all related the enforcement have been satisfied per the 
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This section addresses the requirements listed in Attachment G -Finance section. Accela's Technical 
approach can support all requirements in this section with the exception of 

1. View and sort list ofretumed checks (Mandatory) 

2. Remove a returned check from the list when issue has been resolved (Mandatory) 

3. Capability to refund multiple charges in a single transaction (Optional) 

4. Configurable business rules for fee changes (Mandatory) 

5. Document the change in fee generated by the system. (Mandatory) 

Fee Management 

The cashiering functionality Aceela allov,'s you to configure the required 

assessment of fees at precisely they must be 

operations fall the system you have a trusted accounting of all financial 
N'''''""rc have business purposes. 

Each 

The 
fees 

item is configured using a set fec that can support virtually any type 

items and their formulas arc updated fees are or new added. 

cannot be configured using the existing fcc formulas may be configured using the 
Engine (BRE). Similarly, BRE can be employed to automatically assess 

established business rules. 

to 

One or more account can be associated with each fee item, suppOliing reconciliation activities as 

well as the crediting of payments to the correct accounts. Account codes also the transfer of 

payment infonnation to financial via interfaces. 

Payment Management 

Acccla Civic PlatfOlm provides 
TCH-'"'''' -ro/"(> transactions, and is 

mechanisms to colkct Cash can accepted in 
through suppOlted integrations to cash 

~'''''~v_mc"". cashiering sessions. Checks may used payment in face-to-face transactions as 
well, or may be accepted by mail or lock box and then processed by or other designated services 

against onc or more appropriate applications, cases, etc. Credit card transactions can 
accepted, supporting the capability to make online credit card and payments by applicants 
others on a 24/7 basis from any web browser. Accela Citizen Access will integrate with a 

third party provider to payment processing. Acccla customers the option of using other 
merchant account vendors for which Accela would provide existing web services for integration. 

Portal Accessibility 

The Customer POlial provides access for citizens and customer users to pay plint receipts, 
and obtain fee estimates for projects or permits. DrupaJ and Aceela Citizen Access will provide a 
complete vic\\! of a customer's account, including any fees due to be as well as a ledger all paid 

fees. Acccla Civic PlatfonTI also provides the ability to usc Trust Accounts (Deposit Accounts) to pay 
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any items within the POlial. Customers can manage their and deposit additional 

funds as necessary via the DSD Portal. 

Invoice Management 

Aceela Civic Platform provides manual and capabilities mVOlcmg processes 
any of business invoices can be provided to the custom~~r in paper 

digital 

Collections Management 

Accela Civic provides functions that help agency organize the 

such as workf1ow fees, collection processes are 

interest and defining 

Fee Versioning 

process. Using 
to support 

Acce1a Civic 
Fee schedules. 

to vcrsion fee 
fce items, arc given an effective date and 

disable 

Multiple 
current or 

to to projects permits. 
agency users to assess from 

on the varying needs each project. 

Accounts Receivable Management 

Within Acccla Civic features and tools to provide for front-cnd collection and 
management 
other core 

automated 

receivables are provided via configuration of fee schedules, fee items, 
receivables can then be integrated to Agency financial systems provide 

seamless interactions. 

PCI Compliance 

AU credit card payments processed through Accda Civic Platfonn are v3 Level 
The solution is self-assessed for as required by 

transactions. The solution successfully deployed as a 

DSS compliant environment. The City of San Antonio is ultimately 

compliant. 
standards 

ofa 

a secure PCI-DSS compliant environment, for the security and best practices 

the hosting environment. 

Acccla Civic Platform liability by not storing any credit card numbers or expiration 

as a part through the solution. no card or related 
is ever passed in the clear. A tenet compliancy is that the system may not retain 

magnetic stripe, card validation code or va 1ue CVV2), or personal identification 

block data. Civic Platform limits financial data stored to the last four 
card number 
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4 

This section addresses the requirements listed in Attachment H -General Technical Section. Accela's 
Technical approach can support all requirements in this section with the exception of 

1. The system shall provide an automated test script to validate the data after modifications or 
upgrades. The tool will support the ability to customize the script and provide a final report 
to document the validation. (Mandatory) 

2. The system perfonns secure and seamless logon for all third party integrated systems. 
(Mandatory) 

3. The system has the ability to disallow more than one active session per sign-on 
identification. (Mandatory) 

4. The system allows users to re-authenticate and remotely log out of an active user session 
before logging in at another location. (Mandatory) 

5. The system provides administrative ability to block users' access during pre-defined off
hours. (Mandatory) 

6. The system shall have the ability to specify roles and control access by role to: (Mandatory) 
- Database 
- Module 
- Field 
- Inquiry 
- Report 
- Approval 
- Transaction 
- Table 
- User Site (i.e. location) across all functional areas 
- Period 
- Type Search 
- Content Type 

7. The system shall have the ability to support biometrics and biometrics plus passwords (e.g., 
fingerprint scan and fingerprint scan plus password). (Mandatory) 

8. System code does not rely on internal system generated error handling. The System 
provides error-handling processes. (Mandatory) 

9. The field services mobile device shall have a minimum of 10 hours of battery life and weigh 
less than 4lbs. (Mandatory) 

10. The system shall provide summarized and detailed reports on user access, usage logs, etc. 
(Mandatory) 

11. System provides error and exception reports. (Mandatory) 

12. The system shall have a response time where 90% of transactions process occur on average 
less than 1 second. The response time for the most common requests to reach a user shall 
not exceed 3 seconds. (Mandatory) 
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1 

13. The system shall have the ability to support a 99.9% availability - including planned 

maintenance. (Mandatory) 
14. The system shall have the ability to meet the System Recovery Time Objective (RTO) of 4 

hours - this is the maximum time system can be offline before services are restored to end 

users. (Mandatory) 
15. The system shall have the ability to meet the System Recovery Point Objective (RPO) of 24 

hours - this represents the frequency for capturing snapshots of data in an offsite or backup 

location. (Mandatory) 
16. 

Approach to rule automation 

A of Accc1a sunounding within 

configured in 
The 

ofthc agency. 
system. 

associated \-'lith Acccla Civic 
the ability automate virtually any within a 

the application arc confib'llrable at the record type or entity level. In 
equates to type pem1it code enforcement case, 

or any other license application, rene\val etc. Each record type 
application can have a unique set defined or can share rules with other record 

of record types rules within application is configurab1c based on the needs 
There is no limit to number of record types or rules that can be created wi thin 

The configuration of rules at the type level is highly flexible allowing for essentially any type of 
rule to applied automated within the system. For instance, a commercial building pennit can be 
configured to require sets of data that may not a residential building permit. 
Alternatively, a building permit may be conflgured to require additional intcmnation based 
on the geographic location at time of application creation. example would be 
configuring the system to validate a Contractor's License against an repository 
before allowing a specific building permit application to be submitted. a few 
examples of the hundreds of rules Aceda Automation is capabk SuppOliing. 

Rule configuration is done the Acccla Civic Platform web interface and within the 
[Ho',"''-'''' Civic Biz Server. Configured rules arc stored the Acccla Civic Platfom1 

retained during system or version upgrades. Acccla Civic Platform provides a tool 
configured in one envirom11ent and then moving that confIguration to another 

environment. This is particularly useful for the and testing of rules in a staging 
promoting those rules to a production environment. 

For areas where Acccla Civic Platform may not have an existing rule to configure, a robust business 
m1es engine is provided as part ofthe applications core functionality. The business m1cs engine 
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allows additional rules to be created and applied to record 
automation of any rules that may be unique a dcpaI1ment 

This feature allows for complete 
the agency. 

All rule:; configured with Acccla Civic PlatfOlTIl arc applied to any interface into the system. Acccla 
Citizen Access. the constituent facing web reuses all rule from Acccla Civic 

to drive the submission process. configured for any type in 
Aecela Civic is applied to the Accda Citizen Acccss interface or rules can be 
configured to be applied when applications created. 

Exhibit 5 illustrates 
centralized rules. 

the 

Accela Mobile 

Accela EDR 

product l!1 

Accela Citizen Access 

ACCELA CIVIC PLATFORM 

product interface with the 

Accela CivicData 

Accela GIS 

Inter-departmental (macro) and intra-departmental (micro) process automation 

This section addresses the requirements listed in Attachment H -Enabling Technologies Section. 
Accela's Technical approach can support all requirements in this section vvith the exception of 

The system shall track the use of the self-help videos in its overall web analytics approach 

to assess their usefulness . (Mandatory) 
The system shall provide the capability to include a moderated peer-to-peer support system 

to crowd source answers. (Mandatory) 
The system shall provide the capability to the mine the community knowledge base to 
further improve customer self-service over time. (Mandatory) 
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The system shall provide email response management capability to help automate, 
streamline and ensure consistent high quality of customer email interactions. (Mandatory) 

The system email response management capability shall include natural-language 
processing to analyze, categorize, route and automatically respond to certain types of 
inquiries; response libraries for building standard replies to frequent questions; tracking for 
email interactions. (Mandatory) 
The system email response management shall include reporting to oversee overall 

performance, response times, resolution rates, email aging and outstanding requests. 
(Mandatory) 
The system shall provide workflow analytics capability that integrates with the macro 
workflow processing. (Mandatory) 
The system shall provide workflow-based metrics to be used in Key Performance 
Indicators. (Mandatory) 
The system shall provide the capability to use workflow-based metrics to allow for 
workforce planning. (Mandatory) 

'vvith process automation in Th0 
1S to power the comp1ct0 workflow process at both 

Record Type in 
Record agency. At each 

can configured to 
execute tasks in parallel as different Additionally tasks can be 

specific tasks to by one department moving to the next 

The workflow supports an infinite of sub tasks at each level 
ability to insert tasks as needed at any level. The power the workflmv within ""LA.,LIG Civic 

it possible to manage entire process any Record 

are working on their 
CilizenAccess's view via the 

able to configure what information and what tasks are displayed back 

progress 
Portal. An agency is 

Email 
messages. messages, social media In0Ssagcs other types of messages can configured to 
sent at any in the workflow. Additionally rules can be applied conditionally upon the 
status of tasks and workflow events. For instance, a workflovv" task may 
result in the scheduling an inspection, assessment additional fees, notification to constituent 
or execution of a as 

Integration between portal capabilities and department-centric capabilities 

This section addresses the requirements listed in Attachment H -Portal Section. Accela's Technical 
approach can support all requirements in this section with the exception of 

The portal shall offer integration with enterprise system management tools. (Mandatory) 

The portal shall support automated backup and recovery. (Mandatory) 
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The portal shall be able to support single sign-off across Web-based applications (e.g. 

OpenID). (Mandatory) 

The portal shall report on the amount of time specific users spend in the portal. (Mandatory) 

The portal shall report on aggregate time spent in portal. (Mandatory) 

The portal shall report on the amount of time users spend per portal page. (Mandatory) 

The portal shall provide detailed logging of security and access issues that occur at the 

external portal user level (e.g., users locked out; payment gateway declined user payment). 

(Mandatory) 

Acccla Citizen Customer Portal, is built on top of 
Acccla Civic seamless integration between constituent interface the 

As constituents applications, pay fees or with the web 
offiee view is 

of single database and 
which powers all 

As back office workers review submitted applications. reviev\' plans, assess advance 
workflow or other processes, 1S updated to reflect back office 
VIew. provides a 360-degree view processl~S Cll1"1'""'ln processing of records. 

The \",ithin Acccla Civic Platform can configured to information is 
The functions available for constituents, such as 

scheduling inspections, can configured as well. 

Breadth and depth of unassisted and assisted self-service support channels 

Self-service support is reference for customers when they have questions. can 
be both unassisted and assisted. point 
out unassisted form of digital 
self-service support. 

We are 
supported 
Accela 
the 

self-help videos 
U .. ~"\JHJ'-" POlial as well as 

the development 
\\'ill assist with the development 

instructions, VIa Drupal-
decision tree \vizard, as unassisted self-service support. 

information instructions, and 

LiveChat, 

information 
Self-Service 

Co-browsing, arc assisted self-service support. customers arc unable to find out 
unassisted support, they contact an agent via various assisted forms of 

provided. 

Ability for System to support Business Owners, designated as System 
Administrators, to update and maintain business rules easily in the System 
(e.g., Activity should not require in depth technical knowledge) 

Workflows 
\Vorkflo\v 

their associated business rules are easily managed through the integral MS Visio-style 
tool described previously_ Tasks and related statuses are maintained in plain 
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English, require no programming or customization. graphical, and drop nature the 
Workflow Designer makes of Work flows very for Business 
Owners and other SMEs who do not possess in-depth technical 

The majority of business rules that would managed by Business Owners other S.MEs in the 
system vvould be VIa Business rules that will the decision tree wizard are 
also easily managed in plain English Orupal interface supp0l1ing Customer 

Other rules more business rules would handled by the integral 
Rules Engine, which will require a limited number users to some knowledge of Java-

Script. 

Level to which the capabilities contribute to improvement of predictability, 
transparency, and efficiency at an Agency-wide level of the underlying 
departmental functions 

The DSD solution, built upon the Platform enterprise, will customers 
ability to cnter an which exposes them to the information needed to work 
efficiently and the Agency. The customer can search a knowledge 

the development process from beginning to end, speak to clarify 
any questions avoid any potential roadblocks, and even 
them visually of the process and proper required to 

By providing instruction, the benefits by not having to ans\vcr as many questions, which 
means and a more knowledgeable customer. The customer is going to feel that the Agency 
is transparent in how they operate, understand why they what the 
Agency's objectives are. Agency business partners can engage in review process viliual1y 

the comforts of their home or officc, without having to incur the cost gas or time. Money 
is money eamed and the result is happier customer. 

For the Agency workers will be able to measure through better reporting 
that ean the consolidated data. Where do we 

The system will be able to provide those types of details. Using an brings improved 
communication and results. Where are we in the process with this paJiicular project? Right here, look 
at \yorkflow, here is the cun-ent status-·it is in review with have five to 
complete their task. If they do not complete it in that time, let's the automatically 
them again. There is always a trail for everything. That scenario the considerable information 
at a user's or manager's fingertips. By knowing where things arc and where they are going, it is far 
easier to predict what results occur. 

In the field, Agency be able to engage real-time vvith the system real-time with 
the customer. utilizing Accela's mobility platfonn, field personnel can deliver faster, better, more 
customer focused results and frankly, be where they should the 
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At the end of the day, every every user, every manager, every field 
every department, every clected official most importantly, the project itself, will benefit from the 
technologies and capabilities of the Accela City of San solution. 

Configurability of the solution vs. requiring customizations 

Platfo1111 robust, commercial The solution is 
contigurahle, putting power the Owners other SMEs. 
Accela will best practices for configuration 

the Agency. 

rf'TnplnT~ and understanding 

Accela Civic Platfornl by an platform that Construct and 
Web for integrations to a wide of third-party systems. APTs also support 

ofbusincss-specific should the in the future. 

Approach to establishing a Universal Project 10, how it is managed, where 
master data is stored 

To manage a prc:ject, the practice approach is to crcate a Record within Accc1a 
Platform. The Record \vill be assigned a unique ID that can serve as the Project ID. 
Acccla Civic Platform contains an advance 1D generation which allO\vs the agency to 
dctem1ine the of the !D. The is stored within the Civic Platfonn 
database. the arc created, those Records can be to the Project Record as 
child for all of the Building Permits, other Records 

to be grouped together. The Child Records can inherit information from the 
Project Universal Project conditions, fees and any of other attributes 
Project By all Records within the Project to the Project Record any record within the 
project can easily be ''''''en .... \.! by the Universal ID. 

Approach to Document Management and integration with Electronic Plan 
Review 

Accela Platform is capable utilizing any document management system by the usc of the 
Platfonn's document management adapter. The product an adapter architecture for 
implementing document can interrace with any document The 

can configured to usc more than one document management 
allowing departments utilize different document management systems. 

Documents uploaded into i\ccela Civic Platform arc directed to the designated document management 
for storage. An association is creaicd between the document and the to \\'hich it is 

JV'~H".v~ (i.e., pennit record, contacts, parcels, etc.), and a user simply selects the hyperlinked 
narne to n:trieve the document the document management system. 

The same process supports documents being reviewed with Accela EDR with EPC. Documents stored 
in the document management arc retrieved for plan review in EPC. Once the plan review is 
complete, the updated documents are pushed back to document management system. This ensures 
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that all parties have access to documents directly stored in the document by 
simply selecting document name a of documents associated with the selected entity. 

Approach to leveraging existing GIS systems 

This section addresses the requirements listed in Attachment H -GIS Section. Accela's 
Technical approach can support all requirements in this section with the exception of 

System shall provide the ability to use GIS mapping to assist agents in identifying related 
interactions, by displaying related interactions or events and displaying relative information on 
a map coded by user defined criteria (Mandatory) 

System shall provide the ability to display history of interactions on a map, by either single or 
multiple interaction types (Mandatory) 

Acccla Civic Platform \vill 

underlying 
consumption 

Using the Accela Civic can be 
written to consume data from existing GIS systems. to consume 

parcel andlor owner information from these systems, Acccia Civic Platform will support the 
usc of existing as thc repositories for those specific entities. The flexibility of the Accela 

Platform adapter framework allows for adapters to be written independently for addresses, 
parcels and owners. instance, should the agency store reference addresses infonllation in one 

and reference information in another GIS system, adapters can be written to consume 
data those sources (this may not reflect agency's configuration but highlights 

flexibility of Acccla Platform). 

Accela Platform Accela Citizen Access also provide for displaying 
respective products. Should the agmcy wish to access GIS interfaces within each of 

system's web interfaces within Acceb Civic or Acccla Citizen Access that is 
by 

a long-standing strategic relationship 
and Acccla Civic 

mapping and visualization capabilities to both 
investment 

geo
to bring 

Approach to leveraging other existing Agency systems, such as document 
imaging systems 

Accela Civic Platform contains a robust business rules engine, Web Service adapter framework 
and custom ,"veb interface framework can all be used to leverage existing systems. Using 
the business rules additional systems can be accessed for validating infon11ation during the 
application intake process or information Aceela Civic can pushed to those systems 
in either real-time or batch. The Web Service APls support interaction extemal systems to 
leverage and contained with For an external system can 
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create new Records, schedule inspections, assess fees or perfonTI other functions the Web 
Service APIs. Using the framcv\'ork external address, parcel and owner repositories can 

External document management systems and payment providers can also be leveraged 
::>rl<lntl'r framework. Lastly, custom web interface frame\\'ork within the product 

consumption of any external web interface. Using these Accc1a Civic Platform features, it is 
any external 

Preliminary (or estimated) Hardware and Operation System Platform 

core Civic four core JBOSS ,'(',",PH','" are deployed in cvery 
cnviromrlent regardless function test and production). core services include two 

(Automation Classic and /mtomation), business application layer 
processing), and an indexer (used to searching 
four services can be combined on to a any environment; however, 
they can also be among multiple machines as the needs The web services 

arc load balanced using a third load balancer and so, we 
that each web server communicate vvith single middle tier server in a 1: 1 

relationship. The server cannot be nor deployed more than once in any given 
environment. services arc typically secured an internal IS available to 

agency staff. 

Several of components run as Internet Information Services applications that mayor 
may not be fully deployed in evcry envirorul1ent depending on nced. include Citizen 1~",v'-J,'. 
GIS, Mobile, and Accc1a Gateway. These applications arc typically deployed in a DMZ as 
they require a presence. These applications can share the same lIS or separated for 
optimal performance. In high capacity environmcnts, we recommend that business servers 
be deployed to support these extensions. 

For deployment diagram illustrating these relationships, sec Exhibit 1. 
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DMZ Legend 
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64ll1ts 

Accela's licensing model allows an agency to have as many environments as they like. Other than Production 

(and perhaps a staging environment that completely mimics productions), environments tend to look similar with 

only a handful of virtual machines needed to support them. For instance, a Production environment that uses 

load balancing may have the components listed in Exhibit 7. Assume that all virtual machines have the same 

characteristics of two to four virtual CPUs, Windows 2008 R2 or Windows 2012, 4GB of RAM per Accela 

Service installed on top of what is allocated for the operating system, and 4GB of hard drive space per Accela 

Service installed (minimum). 
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Web Server 
Acce/a-provided software: 

.~ 

. ~ 

.~ 

JBoss 4.2.3 with integrated 
Tomcat 6.x 
Java SE 7u21 

Integrated SOW 

If'r,,C',,,tt .NET Framework 4.0 

Multicore Intel Processor (single or Windows Server 2008R2 (64 
tl.~S)C;I<'~.!t=~ if 4v.C ..... p .. U .... s .... w ••••••.•• , •••••• , .............. . 

Additional servers for load balancing and 
high availability if needed 

Land Development, Permit, Inspection, & 
Compliance Management Software 

1 for Development 
1 for Test 
The number for Production is 
dependent on agency load and 
activity . 
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.~ 

"~ 

. ~ 
Aeee/a-provided software: 

JBoss 4.2.3 with integrated 
Tomcat 6.x 

Java SE 7u21 

Database Server 

c~ 

. ~ 

.~ 

Integrated SOW 

Use as many disk spindles (minimum 
as possible so that disk I/O is not a 

PCI Based Flash card (like FusionlO) 

Land Development, Permit, Inspection, & 
Compliance Management Software 

Microsoft SQL Server 2012 
2008 or 2008 r2 

«C<" ••• ~<.<,,< 

1 for Test 

The number for Production is 
dependent on agency load and 
activity . 

1 total for Development and Test 

The number for Production is 
dependent on agency load and 
activity . 
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. ~ 
,,~ 

.~ 

Presentation Server 

.~ 

.~ 

Multicore Intel Processor (single or 
rr1ll1tl~()£k~t) if 4vCPUs 
6 GB RAM 

(or better) storage with 

Card 
balancing and 

Multicore Intel Processor (single or 
multisocket) if Virtualized, 2vCPUs 

Optimum browsers include: 
Internet Explorer 9 or 10 (32 
bit) 
Firefox 23 
Safari 6 (iOS only) 
Google Chrome 31 

18 

Windows Server 2008R2 (64 bit 
recommended) 

SSL Certificate (required 
compliance) 

. ~ RAIO-1 (or better) storage with 10GB free Microsoft Internet Information 
space 7.x 

Integrated SOW 
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Can be located on same 
hardware as the Accela 
Automation Web Server . 
The number for Production is 
dependent on agency load and 
activity. 

Can be located on same 
hardware as Accela GIS or 
Accela Mobile Office Server in 
Dev/Test environments. 
The number for Production is 
dependent on load and activity . 

Page 46 of 213 



EAccela 

(laptop/tablet) 
Devices tested include: 

Motion Compo J3500 and F5v 

Panasonic Toughbook CF-19 
and H1 

Dell E6400 XFR 

Asus Eee Slale EP121 

Surface Pro 

Panasonic Toughpad FZ-G1 

Mobile Server 

.~ 

. ~ 

.~ 

Integrated SOW 

Multicore Intel Processor (single or 
multisc>ckett-- if 2vCPUs 
8GB RAM 

Land Development, Permit, Inspection, & 
Compliance Management Software 

Esri ArcGIS Engine 1 
10 with the Network 
extension if routing is desired). 

bit 

Dependent on field user base; 
assumed as 300 mobile units. 

Can be located on same 
hardware as the Accela 
Automation Web Server. 
The number for Production is 
dependent on load and activity . 
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Database Type and Structure 

Acccla Ciyic is an enterprise solution and, as supports both Oracle and Microsoft 
SQL Server for deployment. The database is normalized as much as possible to the third nom1al form 

enforces referential integrity among tables. The default database includes tables, indexes, 
views, ti.mctions, sequences, 
application. 

arc well over 800 tables supporting the 

Out box, certain within arc using application level encryption. 
Further can be obtained using Transparent Data Encryption at the tablcspacc (Oracle) or 
database level (Microsoft SQL Server). 

Software Products (COTS) 

The new usn System will be an on-premise solution the DSD 

Platform enterprise platfonTI as welJ as the other products noted below: 

y Accela Land Management 

y Accela Licensing & Case Management 

y Accela Legislative Management 

y Accela GIS 

y Accela Mobile 

y Accela Citizen Access 

y Drupal 

y My Live Chat 

y e-PlanSoft EPC 

y BuildSA Inspection Scheduling App 

Network Infrastructure 

will follow a three-tier 
Portal (Urupal and Aeecla Citizen 

For a 

in a DMZ. That 
Acccla Business Application server in the next security zone via 
server will connect to database in the next on 

support many users per connection. 
50 of pools. which can support 

the complete 

acccss the 
wiH thcn contact an 

3080/3443. "Biz" 
on. 
the "Biz" server is 
concurrent users. 

,;Y'e typically seen 400 concurrent Access 
users hitting a single Accda Citizen Access web server. 

traffic against thc Accela Civic Platform itselfis in its as of 
the four core Accc1a Civic must comlect to the ~CHUV'."'V directly. We recommcnd 

servers be able to a 1 Gbps Ethcmct TCP/IPv4 howevcr, 100Mbps 
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can also work. the extemal interface, Aecela sees average 121'vfbps sustained usage on its 
hosted netvvork supporting the thousands of users to which it SCIYlecs. 

If any agency plans to virtualize this system, usc VM 

~ Windows 2008 R2 Standard 

~ >=2vCPU 

)r 2.6GB of RAM per deployed Acce1a service on top ofthe RAM dedicated for the OS 

~ 6GB of hard drive space per deployed Accela service (except indexer) on top of OS allocation. 
Please note that this 6GB of space allows about 4.5GB of space for future log growth, etc. The 
starting 6GB is not all initially consumed. For example, on a production environment using 
Windows 2008 R2 that has 4GB of RAM and 20GB of OS storage dedicated to just the OS, 
the following scenario is possible: 

1. Deploy all core services to a single installation 

a. RAM = 4 (number of Accela services) x 2.6GB + 4GB (from OS) = 14.4GB of RAM which 
we'd move to 16GB. 

b. Disk Space = 4 x 6GB + 20GB = 44GB of hard drive space. 

2. Deploy web services on one server and biz and indexer on a second server. In this case, each 
server would have the following: 

a) RAM = 2 x 2.6GB + 4GB = 9.2GB (lOGB) 

b) Disk Space = 2 x 6GB + 20GB = 32GB 

All servers will be protected by n'fl11rlll 

balancers. Load balancing will occur 
significant user loads. All traffic 

policy-enabled fire'vvalls as filtering load 
all tront-end web to handle 

via SSL thc client to the balancers. The 
load balancers will tenninate the SSL traffic offload the encryption/decryption process away from 

underlying servers. An IPS filter inspects 
to said traffic landing on the host servers. 

The network 
appropriate for different 

,""w"'I,~ on a 1 

to 

proper functionality without exposing unnecessary services. 

Single sign-on between solution components 

Acecla Civic Platfonn for LDAP and Active 

requests prior 

subnelS 
needed to 

as the 
authentication source for users. When Accela Civic Platform is configured to usc external directory 
server, users are prompted by the application for username and password that are then 
authenticated against the server providing a single point of administration users. 
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Single on is suppol1cd the classic and portlct-bascd -web Components such as 

Aceela GIS and reporting also support this These arc the only out box SSO 

solutions. A user logged in to Aeccla Civic instance does not automatically login to 

Citizen Access or vise-versa. 

Encryption of data communication 

Acccla Civic uses standard SSL encryption to in protected and 

the system stores passwords a onc-
\yay SHA is the encryption used to 

encrypt passwords cannot decrypted, it difficul! for passwords 

to be stolcn. To users, Accela Civic PlatfoTIll 
user at login the encryption to the password stored in the vaJuL's 

match, user's authentication is considered 

will industry 

As such, all 
consolidatcd management, to case the burdL'n of encryption/decryption on the 

servers' processors, all SSL traffic will terminate at the balancers behind the 

Security strategy 

Government IT security into high consideration when it comes to features design 
We been working with Government agencies for over 30 years, with 

deployments throughout the World. We understand thc complexities GOVCTIlll1ent agency 
network security architecture lcvcl. \V c have customers Civic Platf01111 

deployments across a range of network configurations (firewalls. routers. servers, clusters, etc.). 

This has given us the ability to truly understand factors 
\vorks behind the scenes. As we continuc to grovli our products and core architecture, our 

Government security idiosyncrasies key decisions made and how features arc 

implemented in the products. 

uses industry SSL encryption 1024 and DES64 algorithms} to keep III 

transit protected and make sure that all are secure. the system stores 
all passwords in a one-way encrypted hash the Aeccla Civic Platform database. SHA is the 
encryption algorithm used to encrypt passwords. Once cncrypted, passwords CaImot be decrypted, 

making it difficult for passwords to be stolcn. To users, Acccla Civic Platform will 
encrypt the password entered by the user at login compare the encryption hash to the password 

stored in thc database. the two values match, the user's authentication is considered successful. 

All end user be secured with industry standard certificates obtained from a 

well-trusted, established, certificate authority. As traffic will be 
For consolidated managcment,· and to case the of encryption/decryption on the 

servers' processors, all SSL traffic will terminate at load balancers behind the firewalls. 
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Digital signature 

Accela Civic Platfol1TI can be interfaced to pads at the front counter so un agency can capture 
electronic signatures in the office apply them to permit types and for other business purposes. 

Civic Platfonn also allows users to store electronic Images the purpose of 
including on preprinted a signature on a fon11 letter, notice, etc. 

In addition, Acccla the system's mobile govcrnment application, can collect electronic 
signatures on field devices which arc automatically linked to a specific inspection record. 

Security Architecture 

Aceela employs a hybrid hvo-tier!three-tier security model for products by default. Reverse 
proxy servers can used to makc a f"ull three tier model for those products direct database 
access also have a conesponding layer (such as Crystal 

to 
are evaluated for false positives when 

actnal vulnerabilities and exceptions are resolved a ilxes deployed as a 
release. 

Security level Management (Role-based access) 

development cycles. 

of 

Civic Platform provides multi-level security system where the system administrator has full 
control on user access. This on user access is granted based on a single user logon ID 

that user specific rights and system. Our Civic Platform also allows system 
administrators to set up groups or roles and sct security based on those such as read only, update or no 
access. Our security goes beyond this setup to the functional level, allowing administrators to set 
security down to a specified function. For example, an Investigator may have read-only access Land 
Management, but no access to "Add Fces". These rights and privileges can be extended to internal 
users, other departments, outside agencies, and evcn public citizens and applicants to safeguard the 
sanctity system information. 

rndividuals as well as groups can have one or more distinct security rights and system administrators 
can have universal rights and privileges or assign such rights to other designated and duly 
users. These rights and privileges can be extended to internal users, other departments, outside 
agencies, and even public and applicants to safeguard the sanctity of system information. 

)y Each named user is explicitly part of one or more user groups 

Each user group has specific, agency-configured access to functionality according to 
Functional ID (no access, full access, read only access) 

There are hundreds of Function IDs that are separately configurable for each user group 
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User groups can be created to be very general and include a large number of people and 
can also be created to be very specific and include a small number of people (even one 
person) 

);;> Console display and other user interface elements are configurable so that named users are not 
presented with data or functionality that they are not entitled to access 

);;> Field level configurability is available at the agency, department, module, user, and field level 
for agency-defined custom fields. Other more subtle areas include: 

Form Level: The ability to restrict read, write, create and/or delete access to entire 
forms/sections of the application such as preventing a user from viewing the Audit Log 
within the Permit module or not allowing a user to edit Inspections of any type. 

Field Level: The ability to restrict read, write and/or masking at the individual field level 
of virtually any field in the system such as preventing a user from seeing the Risk Score 
for a particular Contractor or masking a Social Security Number. 

Record Type: The ability to restrict read, write, create and/or delete access to individual 
Record Types (across all 4 tiers of record type definition) such as the ability to restrict a 
Gas Customer Service Representative (CSR) from editing an Electrical Permit. 

Attachment Categories: The ability to restrict read, write and/or delete rights to dependent 
on the Categorization of an attached document such as restricting the exposure of 
Transcripts attached to a Contractor License application to only those who need to review 
them. 

Report Security: The ability to restrict the visibility and execution of reports such as 
limiting financial reports to only be run by those in Finance. 

Workflow Security: The ability to define the management scope for individual Workflow 
Tasks; including the ability to adjust the access control based on the specific status of the 
Workflow Tasks. 

Security procedures and protocols 

Accc1a has a proven track record of nn_.n",'n~1 for DSD. 

Threat 

Brute Force Attacks 
Perfonning an exhaustive search of all 
possible values for a security credential 
or attribute (such as a key, password or 
passphrase) . 

Bypass 
Bypassing system security functions and 
mechanisms. 

Denial of Service 
Overloading the network and/or system 
resources. 
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Accela Security Control 

Accela Civic Platform allows an agency to 
define strict password requirements as well 
as lock the user account after a set number of 
failed login attempts. 

System forces access to resources by HTTPS 
with 256 bit data encryption. Also, system 
uses servlet/HTTP module authentication 
function to ensure each request has a valid 
user authentication. 

Firewall and IDS systems have checks that 
throttle the number of incoming connections 
requiring proper SYN/ ACK 
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Threat Accela Security Control 

communications. If those are not met, they 
tend to dynamically block that IP. 

Hijack System always changes session id during 
Commandeering one side of an existing login/logout. System adds a token that is 

authenticated connection. used for validating each request. 

Malware Accela recommends that all deployed host 
Deploying malicious software systems run Symantec Antivirus or 

developed for the purposes of doing equivalent for scanning and removal of 

harm to a computer system or network identified malicious software. 

(such as viruses, Trojan horses, 
backdoors, and so on). 

Man In the Middle Attacks Accela deploys SSL certificates in it's own 

Inserting undetected between two cloud hosting environments signed by 
connections, where the attacker can GoDaddy and only available to Accela 

read, insert and modifY messages at will. ensure that a Man in the Middle Attack is not 
successful. We recommend similar SSL 
certificates be deployed in an agency's 
hosting environment. 

Privilege Escalation Accela Civic Platform features strong user 
Causing an unauthorized elevation of access controls in which users and groups are 

privilege. assigned specific access criteria. Changing 
of such criteria requires authorization from 
system administrators and adheres to your 
organization's policy on assigning user 
privileges. 

Replay System adds a new token which is used for 

Creating an unauthorized replay of validating each request meaning token in 

captured traffic. captured request is no longer valid. 

Spoofing IP spoofing is monitored by system 
Impersonating an authorized user or firewalls. User spoofing is controlled with 

asset. password controls. 

Tampering Only authorized users have access to the 
Modifying, in an unauthorized manner, system. No others are authorized for system 

system data, business data or access. 
configuration information. 

Compliance with Payment Card Industry (PCI) Security Standards 

All credit card payments processed through Accda Civic Platform are v3 Level 4 compliant. 
Acce1a Civic solution is for compliance a~ by PCI-DSS standards 

for transactions. Thc solution can successfully deployed as a of a 
The City of San Antonio is ultimately responsible for deploying 

maintaining a secure PCI-DSS compliant environment, and for the security and best practices 
around hosting environment. 
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Accela Civic Platform reduces its liability by not storing any credit card numbers or expiration 

dates as managed through the solution. Additionally, no credit card or related 

data is ever passed in the clear. A tenet of compliancy is that the may not retain full 
magnetic stripe, caJ:d validation code or value (CAV2, CVC2, CVV2), or personal identification 

number (PIN) block data. l\ccela Civic Platfol111 financial transaction data stored to the last four 

digits credit card number code. 

Describe approach and strategy for integrating with existing major integration 
middleware products 

All interface and and design 
to be a high-level ,H',",U,tU" 

of expected system interactions, 
assumptions, entelvrise concerns and 

The design IS a of the interface details the program that 
order to fulfill the Requirements 

Documentation. documentation will be used technical leads and developer to the 

programmatic implementation of the intcrf.:'lce. 

The integration development approach is requirements 
and documentation of the to-be interface(s). The preiclTed interfaccs is 

using servic~~s based adapters to control the of data between systems and allow a 

laycr of abstraction betwcen systems. As part of the development cffort usage documents 
arc created to provide a means oftroublcshootinglsupporting interface and understanding the 

integration points. 

In case of interaction with the systems through real-time services, whether they arc synchronous or 
asynchronous services, we use Accela Web Architecture. 

Virtually every Accela Platform establishment of interfaces to 
third systems. 

Accela Civic Platfonu will be configured to integrate external web services Address. Parcel 
and O';\'ner (APO) Electronic Document Management (EDMS), and/or Payment 
Providers. This mechanism provides a intert~tce external services that 

such All that is to a custom integration solution is to provide the 
implementation for externally hosted as a web 
service. has an includes SDE Databases 
(SQL Server thai house the APO data. reduce data duplication and increase 
current APO data is, this existing external APO utilized. This may either done through 
existing ESRI map/feature (web) services or create new ones tailored to 

Either way, these map/feature services arc created from the extcmal CoSA ESRl 

Databases). These map/feature services will to be consumed by Acccla's external APO adapter. 
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Exhibit 9 shmvs Accela's architecture that provides for 
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are provided on a case by case 
that will be required to meet those 

documentation established for each interface. 

Standards-based service-oriented integration 

service integration. 

Translation 
Web 

Data 
Source 

Service 

level overvlc\v requirements 
Testing is per 

The types of testing perfo1111ed can 

Accela is well-versed in the of uses a of 
mechanisms to achieve the upload, download, two-way, or real-lime communication 
with third-party systems. Given the advent of web-bas cd technology, the vast majority ofthc 11",~rl",~I~C 

have 
capabilities to the Agency 

Services. Accela Civic 
anyone of following 

integration and interface 
avenues: 

~ Direct Database ODBC connectivity - May write access routines that read from the Accela 
Automation database directly. 

);;> Accela's Web Services and GovXML Open Interface Server protocol- The preferred method 
of interfacing allows both read and write operations to interact with the Accela Civic Platform 
database. Accela uses this interface protocol to support Accela Mobile and Acce1a GIS. The 
benefit to the Agency is that as Acce1a incorporates more data support, the same access 
methods are made available to clients licensed to use the GovXML Open Interface Server. 
Interfacing with GovXML is through a standard SOAP Web Service interface or by an XML 
over HTTPS interface, which are then transmitted to the Accela Civic Platform Biz Server for 
processing. GovXML's architecture is the same for virtualized, non-virtualized, and 
subscription-based deployments. 

);;> Data Loaders and Extractors - Loaders can be built that will monitor a folder for new, 
formatted, files and which will parse and load the file into the Acce1a database. The reverse 
processes, an Extractor, can be built to extract data from the Accela database into flat files and 
pushed to a location over the intranet or over FTP where it can be consumed by a third party 
system. 
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Thc Accela 1eam wi11lcvcragc /\.cccla's GovXML Open Interfacc Server protocol to achieve real-timc 
integration services. External interfaces will wrapped converted to a standard 
GovXML interface for transactional interaction with Civic Platform. This is the 

dcsiblJ1 paradigm (existing interfaces, i.e. be converted to a new 
1~)f compatibility purposes). Where external do not h3ve an established 

serVIce, 
such 

-TT~S 

""ill work with the to provide custom implementation interfacing with 
(e.g., using direct ODBC connectivity, document systems using the AcccIa 

layer will bc in an external servcr to ensure 

10 Acccla Civic Platfon11' s dcployment 

DMZ 
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table be validated to confirm replacements systems and integration systems during 
Build the validation activities, the team will determine jf 

system '>'lill be replaced, or nevI" DSD or be alone. the Vi/ill 

be replaced, the team will detcnnine be migrated the new DSD system if 
then any to conversIOn or activities outsidc the systems referenced in 
the Deliverable belm\' will be through change order deliverable 

below identifies the 
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Replacement 

In Scope 

Integration 
Replacement OR 

Integration 

Not In Scope 

Potential Potential 
Future Future 

Integration Replacement 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

Plan, Permit, Inspections & License 
Management. Hansen supports the 
management of permit applications, permit 

Hansen 
issuance, inspections, registration of 
contractor licenses and some Code 

version 7.7 
Enforcement processes. Plan review and 
inspection results from DSD and other 
reviewing agencies are also captured in 
Hansen. 
Code Enforcement Tracking & 
Management. ECCO is used to manage 
code compliance activities. It is used to 
record violations and generate 
correspondences. It tracks property cases 

ECCO and actions until the case is resolved. It 
also captures complaints (via LAGAN 
interface) and captures actions taken. 
Cases are automatically assigned to 
investigators based on category and 
location. 
LDS provides workflow automation for 
processing Master Development Plans 
(MDP), Planned Unit Development (PUD), 

LDS 
Rights Determination, and Fair Notice. It 
includes forms for clerk entry, workflows for 
review, due date notifications, document 
attachment, fee calculation, and 
correspondence generation. 
Plat Tracking System (TPL T) is used to 

TPLT 
track and manage the plat application 
submittals, reviews, approvals, and 
recordation processes. 
FileNet is primarily used for DSD Plan 
Review and LDS document management; it 
is the core component of LDS. It is also 

FileNet 
used by the City Clerk for archiving files 
and tracking vital statistics. There is 
currently no integration with Hansen, but 
files between FileNet and Hansen are 
linked by matchinq AP number. 

Adobe X Pro 
LDS users use this tool to conduct 
electronic plan review. 
Land Development uses the Agenda 
Builder to automate the creation of 

Agenda agenda's for public hearings. This is a 
Builder Word document used to create the agenda 

that is eventually turned into a PDF and 
distributed as needed. 

Complaints 
Web application that allows the public to 
query complaint information that is in ECCO 

Query 
by date and location parameters. 
Custom application integrated with Hansen 

Customer that provides notifications emails to 
Alerts Customers when certain workflow steps 

have been completed. 

Brava 
DSD Plan Review uses Brava to mark-up 
electronic plans. 
The Hansen public portal which allows the 

Dynamic public to submit and pay for applications 
Portal online, schedule inspection requests, and 

track application progress. 
Electronic This public portal allows online submission 
Plan Review of plans for building permits. 
(EPR) Portal 

Escrow This public web page allows contractors to 

Balance track their escrow accounts. Currently only 
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14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

available for Permitting, Inspections and 
Licensing. 

This website allows public users to search 
License for licensed contractors. This also provides 
Contractor a reporting function that allows the public to 
Search search and retrieve permit information by 

various criteria. 
Mobile Inspector is an application that 
allows inspectors to submit pass/fail 
inspection results. This is primarily a back-

Mobile up tool in case Hansen is not accessible. 
Inspector The objective is to allow inspectors to enter 

in results as soon as possible because it 
triggers customer alerts and downstream 
workflow. 
Mobile Inspection Scheduler allows 

Mobile 
contractors to pick a permit and select 

Inspection 
inspection type and request date. The goal 
is to make it easier for contractors to 

Scheduler 
schedule inspection requests out in the 
field. 

Plan Fee This public website that allows user to 
Estimator estimate plan fees. 
Zoning and Variety of Excel spreadsheets and Access 
Land Use databases used to track Zoning and Land 
Management Use work. 
Databases 
Online In-Development - The system allows public 
Application users to submit applications and electronic 
Land plans online for LOS applications (i.e. MOP, 
Developmen PUD, and Rights Determination). Also has 
t Customer plan base fees calculation and online 
Portal payment functionality. 

This is a mainframe system that retrieves 
and displays voter registration and tax 

CGEO 
information. It is used by Code 
Enforcement to retrieve owners DOB for 
purposes of submitting citations on 
properties. 
Building Standards Board (BSB) uses a 

BSB-Agenda web application to automate creation of 
Builder agenda's for public hearings and track 

enforcement cases. 
Administrativ Code Enforcement has a SharePoint based 
e Hearing web application for the tracking of citations 
Officer forwarded to the Municipal Court's AHO. 
(AHO) 

The lightweight directory access protocol 
Active (LDAP) system centrally manages user 
Directory accounts and permissions for intemal 

COSA users. 

ArcGIS 
ArcGIS is DSD's system of record for GIS 
data. 

Business Reporting tool. 
Objects 
Crystal Reporting tool. 
Reports 
IDCentre Used by DSD to produce photo license 
Silver cards. 

Expected Feb 2015. Performs Route 
Optimization for determining most efficient 

Route 
route as well as Customer Queue Position 

Optimization 
Notification. Provides management 
functionality, including managing inspector 
skills, start/stop locations, and assignments. 
Gives view of live and historical 
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29 

30 

31 

32 

33 

34 

35 

36 

37 

bread crumb trail of inspectors' executing 
path assignments. DSD will consider other 
viable alternative solution options proposed 
by the vendor. 

Legacy BI 
Legacy Permitting Solution prior to Hansen. 

Content 
This represents legacy systems containing 

(Certificate 
legacy data, such as the following: 
BICI=Building Inspection Computerized 

of 
Occupancy! 

Inspection extracts data from Hansen to 
report inspection routing information to 

Permits) 
inspector. 

APEX 
ACCflAS Cert Management is an Oracle 

(ACCflAS 
Apex web overlay that allows updates for 

Cert Mgmt) 
certifications of inspectors, plan reviews 
(staff certifications). 

Building This system provides zoning data (legacy) 
Inspections which is currently used by the code 
House enforcement division. Access separately by 
Number Code investigators and DSD staff for 
(BIHN) research. 
Building Building Inspection Computerized 
Inspection Inspection extracts data from Hansen to 
Computerize report inspection routing information to 
d Inspection inspector. 
(BICI) 

Digital 
Digital Health is used to manage health 
inspections and other health business 

Health 
processes. 
Generic Universal Message Bus facilitates 
data exchange between applications. It is 

GUMB currently mainly used for exchanging 
LAGAN complaints with various City 
systems. 
LAGAN is the City-wide 311 system to 
manage citizen complaints. 
The system interfaces with the 
department's backend work order 
management systems including SAP Plant 
Maintenance (TCI, SWMD and P&R); 

LAGAN ECCO (Code Enforcement), and 
Chameleon (Animal Care Services). The 
CRM!Lagan system integrates with these 
systems so all work order entered in Lagan 
send various pieces of information back to 
the WOMs for the departments then to 
manaQe their work. 
The Municipal Accounts Receivable 

MARR 
Receipt (MARR) aggregates and 
summarizes all transactions and produces 
a flat file that is FTP'd to SAP 
CT AX is a City taxing application that pulls 
information from Bexar County Appraisal 
System. They use this to investigate 
properties they are working for a case, e.g., 
demolition permit of a property. They may 

CTAXI research things such as square footage. 
CEAR Land Development leverages CT AX 

information to perform research on 
addressing. Code Enforcement Accounts 
Receivable (CEAR) sends detailed 
transactions to MARR. Subsystem of 
CTAX. 
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Accela 
The City is in the process of procuring a 

Point of Sale 
City wide point-of-sale system. It is 

(PoS) 
expected to have cashiering and online 
payment functionality. The new system 
must integrate with the PoS. Pending ETA. 

SalesForce 
SalesForce is used to manage customer 
complaints and service requests. 

SAP The Systems Applications Products (SAP) 
Finance is the City's financial management system. 
Bexar (Not Pictured in Figure 2) System recording 
County submission of land record documents 
Electronic electronically with Bexar County Clerk, 
Recordation Texas 

The City Council's Granicus/Legistar 
Agenda Builder, which builds agendas for 

Legistar 
the City Council. Going forward, additional 
boards/commissions may utilize this system 
as well. The New System must interface 
with Legistar. 
Right of Way (ROW) supports the 
management of permit applications, permit 
issuance, and manages inspections related 

ROW to street cut permits. The inclusion of Right 
Management of Way permits and related inspections is in 

scope for this effort. The ROW 
Management System is a candidate for a 
future replacement effort as part of a future 
phase. 

Municipal 
The future state solution must integrate with 

Courts 
this system to schedule hearings and 
capture citation dispositions. 
The system makes available all case 
history information for Historic and Design 

Historic Review Commission approvals as well as 
Preservation administrative approvals. All historical 
Case information related to the property is 
Management included such as photos, architectural style, 

historic designations, etc. The information is 
available to public through the website. 

f""~opr" ! ~.' 

The system shall integrate with the City's 
Remedy Remedy system to automatically log certain 

errors. 
Payment The system shall integrate with the City's 
Gateway online payment gateway. 
State Trade 
and The system shall integrate with the State 
Licensing Trade and Licensing system. 
System 
SAWS Web The system shall integrate with the SAWS 
Application Web Application system. 
San Antonio 
Information 

The system shall integrate with the San 
System 
(SAIS) 

Antonio Information System (SAIS) system. 

system. 
Public The system shall integrate with the Public 
County County Information (PUBL) system. 
Information 
System 
(PUBL) 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

.(' 

.(' 

.(' 

.(' 

.(' 

.(' 

.(' 

.(' 

:.Ai ~. - ""U<''''''','J; 
UPiY, "W()I 

.(' 

.(' 

.(' 

.(' 

.(' 

.(' 

Page 61 of 213 



; Accela 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

The system 
shall 
integrate 
with the CPS 
work order 
management 
system 
(WMIS). 

Quick 
Vtr.NET 

Chameleon 

Cisco Agent 
City Owner 
Property 
Database 

CMA 

Ground 
Transportati 
on Unit 
(GTU) 
Permit, 
Inspections 
& Review 
Search 

Plat Tracking 
Websites 

Police Event 
Management 
System 
(PEMS) 

Police Event 
Worksheet 
System 
(PEWS) 

PRIMELink 

The system shall integrate with the CPS 
work order management system (WMIS). 

The system shall integrate with Quick 
Vtr.NET. 

The ACS System used to track and process 
permitting, complaints, inspections (litter 
permit, residential and commercial animal 
permits, horse and carriage permits) .. 
DSD Call Center 

TCI system used to track city-owned 
properties 

This is a web based system owned by 
external (TriTech) vendor to initiate 
requests for towing by SAPO Dispatcher. 
This is the system which SAPO uses to 
record and track Companies, Drivers and 
Vehicles for their Vehicle for Hire process. 

This public web page allows customers to 
track their permit activity. 

This public web page allows customers to 
track their Plat processing activity. 

This is a mainframe system used by the 
SAPO for assignment of Officers to the post 
location(s) and capturing the actual hours 
and expenses for supporting the procession 
event permit. 
This is a mainframe system used by the 
SAPO for recording the permit requests for 
procession events and the necessary staff 
posting location(s) and instruction(s) 
needed to su ort the event. 
TCI Project Reporting Integrated 
Management Enterprise Link (COSA 
PRIMELink) is a web-based project 
management tool hosted by Oracle and is 
used to manage capital projects. It provides 
for electronic routing and storage of 
documents such as invoices, change 
orders, closeout documents, requests for 
information (RFls) and submittals. It is 
integrated with SAP, the City's financial 
software, for payment processing and 
project budget data. COSA PRIMELink 
allows staff, consultants, contractors and 
utility companies to collaborate on and 
markup plans and specifications 
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76 

Sistera DSD Call Center 

TCI Plan MSAccess Data base used by TCI to track 
Review and manage reviews for building 
Management construction, Plats, MDP and PUDS. 
Databases 
Traffic Signal TCI system used to .... 
Synchronizat 
ion System 

This is a mainframe system is used by the 
VRPO SAPD to record vehicles that have been 

repossessed by the city. 
BCAD 

Web based system used to process their 
PetData track and process pet licensing (requires 

rabies vaccination). 

Property Web application that allows DSD-Code 
Enforcement and OHP to track and manage 

Registration 
their property based on the OHP Vacant 

Management 
Property Ordinance and the DSD-CE System 
Absentee Property Owner Ordinance. 

Online Web application that allows Property 
Property Owners to register their property to meet 
Registration the regulations set forth in the OHP Vacant 
(OHP Property Ordinance and the DSD-CE 
Vacant Absentee Property Owner Ordinance. 
Lots/Absente 
e Properties) 

Catergraph is an extemally purchased 
system used by Bexar County that supports 
the management of permit applications, 

Categraph permit issuance, Plan review, inspections 
and maintenance activity of Streets, 
bridges, pavements, signs etc. for areas 
outside San Antonio but with Bexar County. 
NESS is a web based data repository of 
Neighborhood Associations maintained by 
the Planning and Community Development 

NESS Assessment. This data is used by the 
various appeals and adjustments boards to 
identify the surrounding neighborhoods to 
notify. 
SAWS-Hansen is a windows based 
operating system used by SAWS to track 

SAWS-
and report their MDP, PUD, Plats and 
Building Permit reviews from DSD. The 

Hansen 
SAWS-Hansen system also supports the 
management of SAWS permit applications, 
issuance, and inspections. 
The Work Order Management (WOMS) is a 

Work Order 
web based tool used by CPS Energy to 

Management 
record their Meter requests. The WOMS 

System 
system interfaces with CPS -SAP system 
which is used by CPS to initiate and track 
the work orders. 

SAP 
The Systems Applications Products (SAP) 

Permitting 
is the CPS Energy Permitting and Tracking 
management system. 
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Data Migration Process 

The 
process 
our data 
methodology. 

Our process 
process. 
ofthclegacy 
Platform 

methodology aligns the Acccla methodology to specifically include the Accc1a 
sets, including Accela Data Conversion Tool. 1 is a high-level overview of 

process and the step of the process and 

Cl~an$e 

Extract and Con-soiidaJe Dntil Migration VaHdate 

Convenr.~on Env,ronment DSDDB 

source \vill go same 
team a data conversion cycle begins analysis 
to identify systems and relevant to the system of Accela Civic 

The identified legacy data extracted from source systems and undergo 
analysis data consistency, correctness, and missing or invalid data. Acee!a will make 
recommendations on areas where data cleansing is needed, such as contact information. When 
cleansing data is completed by the Agency and/or the t.eam based on level of effOli proposed in 
the Data Quality Assessment the next step is to mask the privatc and sensitive data while the 
work is taking in lower masking activities are complete, the is 
mapped to Accela's Standard Views). The Accela Data Conversion Tool performs 
data integrity confirm Civic Platform's intemal contains 
are met. 
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Step 1 - Analyze and Design 

Aceela Conversion Environment 
(Conversion environment Accela Civic Platform and 

Accela Data Conversion Tool) 

During step the Aeccla team lcgacy data sources, is required in the 
Accda Ciyic 1'1atfon11 map the data We abo the verification points to 

points: be used. During the data mapping activities, we 

Identify data sources for conversion -- Both the the City of San Antonio 
personnel would activity. They data sources and map them to functionality 
supported in the At this stage, we would also be identifying what data out tht: 
relevant data sources is required target system. Relevant sources and data 
would be used mappmg 

identify legacy to data 

groupings such as Records, 
precedes the field mappings, 
Antonio staff 

Map legacy data field,' to Accela data fields The 

this activity, data sources map to Aceela 
Plan Parcels, etc. exerCIse 
exercise by our team the of San 

and the legacy system SMEs would 
conduct this activity together, working to validate the recommendations our team has 

Verifj' configuration - Some legacy data would custom configuration in to 
house the For example, Application Specific (ASI) arc configured 
Acccla to hold custom application data. example is multi-select and drop down lists 

part of our iterative conversion process, we conduct there are and val activities 
occur during the Data Analysis step. We would the rcsults of each of these activities 

and updatc the conversion process to addrcss any issues or conccrns. The following points arc 
addressed during this step: 
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y Identify tables that require row counts - Our team and the San Antonio staff, will work to 

identify tables that require row counts for validation. This would include a count for records in 
the table and grouped record counts. Grouped record counts are the sum of all individual 
record counts once loaded into the Conversion Database from the extracts. For example, 
counts would include number of records by type or status 

y Identify records that require consolidation or auto generation - Records that require 
consolidation or auto generation would also require a specific verification process. Because 
records are consolidated after they are extracted, counts for these records would not match 
between the Data Extract phase and the Data Cleanup and Consolidation phase. We will 
determine the record counts for consolidated records on a case-by-case basis during Data 
Analysis and record the record counts in the Data Conversion Validation spreadsheet. Our 
team and people from Agency would conduct this task. The numbers would most likely 
require refinement during data cleansing 

y Manual Verification of Data Mappings - Our team and the San Antonio staff would be 
involved in the data mapping effort. We will work together to review and complete the Data 
Mapping templates for each legacy data source to verify that the necessary client data elements 
are accounted for and mapped to their new location within Accela Automation, allotting time 
for Agency staff to review ETL designs 

y Identify Test Cases - We will collectively determine a representative set of test cases from the 
legacy systems. We have experience in strategically choosing test cases and with personnel 
from the San Antonio staff. We will use these cases to verify that a record and all of its 
associated transaction data were converted completely and correctly for both completed 
transactions and in-flight transactions. We would select the data for these cases at the start of 
the development, mock, and final conversion runs. 

Step 2 - Extract 
oflhc Aecela conversion process. provide extracts the actual 

as case may be) the legacy system based on a mutually agreed structure, format 
and drop The and/or Acccla use these extracts to cleanse the data and 
prepare for consolidation, next steps of the conversion It be critical for the San 
Antonio and the Acccla team to ensure key data cleansing activities havc been completed 
the extracts have the expected in the upon To utilize the Accela data mapping 

must provided either an MS SQL or database. We 'will havc a Migration databasc 
the the extracts into. For each extract, the San Antonio stalf 

will provide Record Counts [or each transaction entity to usc verification in the conversion 
process at a later The Counts are impOIiant to establishing a for datascts to be 
migrated. We recommend following verification to confirm the data extracts are compicte. 
Record Count - Document record counts each extract in the Data Migration Validation 
spreadsheet. We will usc these counts to compare with record counts collected during the Data 
Analysis 
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);> Test Cases - Include a snapshot ofthe test cases identified during Analysis in addition to the 

Data Migration Validation spreadsheet. We would compare the test cases between the legacy 
system and the data extracts to confirm the data are complete and valid before proceeding to 
the Data Cleanup and Consolidation phase of conversion 

Step 3 - Cleanse and Consolidate 

Data Cleansing 

Data is a process, 
duplicate data. Cleanup steps 

"'H_,"UJiU,r., process is to rely on 
San 

Thc Acccla team will part in 
on the assessment and level effort proposed 

these activities by source (legacy system). This effort is typically 
cannot be programmatically, incOlTect 

data. IS an \vins in preparation 
migration. 

our cleansing process is to work with staff 
automatically data we 

<v~o"'''u'-, to data elemcnts legacy systems and the for cleansing data. 
Commonly, this involves consolidation such as parcel, entities, and data. 
Additionally, it can the standardization of the of spccific elcments from the legacy 

systems. 

process is to create custorn tools to assist the 

in 1, 
and ,L/UI,UUU",," Views that arc used to ,.,./'1,·t,-."-",,, 

and cleansing tasks. This would occur 

process for Accela application 
data sources to 

nn ''''1"'0 ")1'l Database include custom 

consolidation, standardization, formatting, 
AeeeJa 

Once the system goes live, product. Acecla \vill 
be configured enforce data and data relationships. tools may used to support 
synchronization with to data integrity. However, once the legacy system is 
retired, the preponderance of data integrity \vould be the L""',,"'w"J.a 

During this step oftlle data migration process, our team will transform translate data have 
been the staging We perform transfo1111ations or translations to prepare the 
data for processing by the Accela Data Tool. 
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will be mapped using the Accela Data Mapping tool ,",'hich will be llsed to map legacy data into 

AcceJa Civic It be critical to ensure by the time the gets to this step, the 
will be cleansed. We work with San Antonio staff to allocate for sufficient lead times to 

ensure the imtonio staff the AcccIa team can cleanse the data in time for this step of the 
process. The Acccla team will supplement Agency employees to help resolve the data quality issues 
discovered during data activities to perfon11 data quality analysis. \Ve can flex 
number of resources depending on the number of available Agency resources. This type of work is 

by the client resources because they have best of their legacy systems, 

but the A.ccc1a team will resources to support this effort. 

The team will the }\gency on a time material basis supplement the tcam 
pmification cleansing activities to the data into The Acccla team will focus 

on the automated transformation activities and have Agency team members work on 
efforts that require broader understanding accessibility existing data values/structures/legacy 
systems, etc. 

The 

hours in 
team has 

across 

a rate a Conversion 
functional group 

Acecla team complete follmving verification tasks to verify 

correctly to this point. 

163.24 and 

systems. 

the have 

'r Record Count -Develop a set of queries to produce the record counts for each table. Our joint 
team documents these record counts in the data conversion validation spreadsheet and 
compare the record counts collected in this stage of the data conversion to the counts collected 
during analysis and extraction 

'r Test Cases - Our team will obtain a detailed snapshot of each test case from the data 
conversion database views. This will show what the data look like before loading into Accela 
Civic Platform. We will compare the test case data from these views to the data from the 
extracts to verify the data have been migrated correctly to this phase of the data conversion 

'r Consolidation Verification - At this phase of the data conversion, the data have gone all the 
way through the consolidation and validation process. Our joint team will execute queries on 
the views and temporary tables on the test case samples to obtain results of the consolidation. 
Our joint team will then record the results ofthe consolidation process in the data conversion 
spreadsheet. Finally, our team will confirm the details for how to validate the consolidated 
data during the data analysis phase following the business rules established by the data 
conversion team 

Step 4 - Migrate 
During the data migration step the conversion, our joint team will configure the extract, transform, 

programs, and leverage Accela Data Conversion tool to load the into the Accela 
database. The development ofthe ETL programs involves mapping data clements in the staging tables 
to Aceela base tables. Once this configuration is completcd, data can be migrated into 

Acecla Civie Platfonn U«'e('''l''''''_ 
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In addition to verifying that the w~re loaded com~ctly into Accda, our team will collect the data 
conversion duration times. These would help in estimating of the final data 
conversion. Our joint team will complete the following verification tasks the migration phase. 

~ Record Count - Our joint team will develop a set of queries to produce the record counts for 
each table. We document these record counts in the data conversion validation spreadsheet. 
We then compare the record counts collected in this stage of the data conversion to the counts 
collected during analysis, extraction, and consolidation 

~ Test Cases - We will include a snapshot of the test cases identified during Analysis with or as 
an attachment to the Data Conversion Validation spreadsheet. Our joint team also compares 
the test case data in the staging tables to the data from the extracts, legacy system, and 
conversion database before loading into Accela base tables 

~ Data Map Check - To verify that the data have been mapped correctly, our joint team will 
perform checks on a sample dataset as part of the selected test cases to compare field-to-field 
between the data extract and the data in the Accela staging tables 

~ Conversion Run-Time - We will collect statistics for the run-time of each mock conversion in 
the data conversion and validation spreadsheet. The statistics include conversion run time, 
database sizes, and issues identified. 

Step 5 - Validate 

During the Data Reconciliation phase, the validation tasks will be cornplctcd: 

~ Record Counts - Our joint team will develop a set of queries to produce the record counts for 
each table and then document these record counts in the data conversion validation 
spreadsheet. Our joint team also compares the record counts collected in this stage of the data 
conversion to the counts collected during analysis, extraction, consolidation, and migration 

~ Test Cases - Our Data Migration team assists the San Antonio staff in identifying a set of 
representative applications, penuits, licenses, complaints, investigations, etc. that are to be 
used to complete a side-by-side comparison of how a particular test case is structured within 
the old system and the new DSD system. During these mock conversions, the Accela Data 
Migration team works alongside the San Antonio staff to help answer questions and address 
concerns, although the focus is on validating that the data mapping and analysis work 
completed results in the expected migration of legacy data into Accela Civic Platform. We 
have planned 3 mock conversions in each of our releases. These 3 mock conversions are the 
ones that would be reviewed by the San Antonio staff. 

~ Issue Reporting and Resolution We will report issues found related to the data conversion on 
designated areas with the test defect tool for the project as prescribed in the test plan. As 
personnel report issues, the conversion team would determine the source of the issue. Once we 
determine the root cause of the issue, it would be critical to ascertain and execute the 
necessary fix quickly given the critical nature of completing the conversion activity and 
impact on the overall deployment timeline. Issues may involve the San Antonio staff 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software Page 69 of213 



; Accela 
involvement to resolve, should the issue be related, for example, to data extract, data mapping, 
configuration, or other area 

Data Migration Technology and Tools 

In this section, we highlight suggested practices that support an orderly migration of data from the 
LDS, TPLP, Hansen, and ECCO systems to the DSD System. 

Integrate Data Migration Approach with Configuration Approach 

The Accela product is a highly configurable product that allows multiple methods of implementing the 
storage and access of data. For this reason a combination of the Data Source Analysis, Product 
Features, and the Configuration Interviews drive the decisions that are made in the configuration of the 
Accela product. Some examples of these considerations are: 

).> Are Businesses, Individuals, and Parcel used multiple times in the system? Accela supports the 
concept of Transactional Data and Reference Data. Both Transactional Data and Reference 
Data refer to Contacts and Parcels. The difference between the two is that Transactional Data 
exist in the system for only a specific Accela Record, and Reference Data provides a single 
source that can be related to multiple Accela Records 

).> Are specific data elements related to an Accela Record, a Contact or a Parcel? Accela supports 
the configuration of custom data elements in the form of Application Specific Information 
(ASI), Contact Attributes, and APO Attributes. The differences among the three are how the 
data are stored and accessed in Accela 

Each of the prior examples is a type of decision driven by the data in legacy systems and the 
configuration of the Accela product. These decisions are an important aspect of the data mapping 
process. Our team will work with the San Antonio staff to evaluate the fit/gap of the legacy data with 
the Accela product, and determine the features that are an appropriate fit for the legacy data. 

Use Tailored Data Mapping Template to Support Accuracy 

One of the key features of our Data Mapping Process is the Data Mapping Template. The Template is 
a spreadsheet that is completed during the Data Mapping Process. It provides a logical, reusable 
framework for mapping data elements from a legacy data source to a specific table/function of the 
Accela product. The final product of completing the template would help drive the rest of the data 
migration process. 

The spreadsheet contains multiple tabs that provide: 

~ Overview of the specific data mapping in the spreadsheet 

~ Detailed mapping of legacy data fields to specific Accela database tables and fields. Fields that 
are determined not to be migrated are also identified in this template. Multiple copies of this 
tab may exist for each legacy data source 

~ Detailed description of the extraction process and format for legacy data 

~ Translation of Users and Departments from legacy systems to Accela 
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';;> Translation Rules for legacy data to Accela 

';;> Risks and Issue log for specific mapping exercise 

)0> This template would be completed for each Accela database table. In subsequent 
releases, the data mapping template would be reviewed and updated based on the 
requirements of the release. 

Build in Verification Points 

The data mapping process concludes with identifying methods for verifying the data migration. Our 
team will work with the San Antonio staff to identify the method and criteria for evaluating a data 
migration and determining the exit criteria for success. Some of the key considerations that we have 
encountered for verification are as follows. 

);> Identify tables that require row counts - Our team and the San Antonio staff, will work to 
identify tables that require row counts for validation. Tables identified for extraction would all 
require row counts for validation. This will consist of a count for all records in the table and 
grouped record counts. Grouped record counts are the sum of all individual record counts once 
loaded into the Conversion Database from the extracts. For example, counts will include 
number of records by type or status 

);> Identify records that require consolidation or auto generation - Records that require 
consolidation or auto generation would also require a specific verification process. Because 
records are consolidated after they are extracted, counts for these records will not match 
between the Data Extract phase and the Data Cleanup and Consolidation phase. We will 
determine the record counts for consolidated records on a case-by-case basis during the Data 
Analysis phase and record the record counts in the Data Conversion Validation spreadsheet. 
Our team and people from San Antonio will conduct this task. The numbers will most likely 
require refinement during the data cleansing process 

);> Manual Verification of Data Mappings Our team and the San Antonio staffwill be involved 
in the data mapping effort. We will work together to review and complete the Data Mapping 
templates for each legacy data source to verify that the necessary client data elements are 
accounted for and mapped to their new location within Accela Civic Platform 

);> Identify Test Cases - The conversion team and the San Antonio staff will collectively 
determine a representative set of test cases from the legacy system. Personnel from both teams 
will choose these test cases strategically to verify that a record and all of its associated 
transaction data were converted completely and correctly for both completed transactions and 
in-flight transactions. We will select the data for these cases at the start of the development, 
mock, and final conversion runs 

Incorporate system testing and user acceptance testing into conversion 
validation 

To ensure that converted data meets the business needs, we will work with the San Antonio staff to 
invite business resources to validate the results of the converted data, and ensure the ability to transact 
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on the converted data. We do so by incorporating one of the Mock Conversions as input into the 
system testing cycles, as well as into the User Acceptance Testing cycle. 

Document How Data Are Used By Multiple Systems 

In each of the previous steps in the data mapping process, we consider the impact to data that is used 
by multiple systems. As part of the analysis, some examples of considerations are: 

)r Is the legacy data source being retired as part of the release? 

)r Are there similar data from another data source that have been migrated in a previous release? 

)r Does data from the data source need to be merged with data already in DSD system? 

Each of these considerations could affect the data mapping process and the data migration for a given 
release. For that reason, the impacts of data that are used across multiple data sources would be 
documented in the data mapping process and the correct actions for managing these data would be 
identified. 

Assumptions for the Handling and Conversion of Archival or Historical Data 

We acknowledge that the San Antonio staffwill have the vendor clean and migrate some or all 
inactive (historical/archive) data. Accela will work with the San Antonio staff to assess the feasibility 
of handling and conversion of archival or historical data that is rarely accessed as part of the data 
migration planning effort. 

We understand the migration of the LDS and TPLT system would be MS-SQL database copy of the 
MS-SQL database for LOS and TPLT. This relational database contains data for the 18 Internal 
Review Plan Types and the 7 External Plan Review types. Plan Review Data is provided to the User 
Acceptance Environment set up for the project to perform conversion work. Any data that is sensitive 
is masked prior to being delivered into the project conversion environment. 

Mapping Design and Conversion for each of the below: 

)r Business and Individuals associated to the Application Record as Reference Contact or a 
Licensed Professional 

)r Each Internal Plan Type and data elements converted as one Standard Accela Record with 
application specific information and tables and Record Data with associated Contact, Licensed 
Professional, and Parcel if relationship is derived from the source system 

)r Each External Plan Type and data elements converted as one Standard Accela Record with 
application specific information and table and Record Data with associated Contact, Licensed 
Professional, and Parcel if relationship is derived from the source system 

)r No documents have been estimated as part of the conversion 

)r Functionality of external spreadsheet(s) and Access database supporting this operation is 
targeted to be included in this implementation. We estimate three spreadsheets with one tab 
and three Microsoft Access Database Tables. 
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The Hansen system is estimated to be a MS-SQL database copy. This relational database contains 
Pennit Application data provided to the User Acceptance Environment set up for the project to 
perfonn conversion work. Any data that is sensitive is masked prior to being delivered into the project 
conversion enviromnent. 

'ji> One Mapping Design and Conversion for each of the below: 

1. Business and Individuals associated to the Pennit Record as Reference Contact or a 
Licensed Professional 

2. Reference Pennits as Reference Licensed Professionals 

'ji> Each Pennit and data elements converted as one Accela Record with application specific 
infonnation and table and Record Data with associated Contact, Licensed Professional, and 
Parcels if relationship is derived from the source system 

Y Although there are 212 Inspection Types, we estimate all Inspections have the same data 
definition in the source system and only differ by type. Therefore, only one Data Mapping and 
conversion has been assumed to convert Inspections as Inspections in Accela with no guide 
Sheet Data. Only the key Inspection Dates and overall Inspection Result status. 

Y The Accela team will migrate the Hansen system in MS SQL database fonnat. The Accela 
team will include the Hansen OLE data objects in the Hansen data conversion. The 
conversion of the Hansen OLE data objects has been assessed at no additional cost unless the 
data quality assessment detennines differently. The data quality assessment will indicate 
whether the standard mapping tools can support the conversion or if custom scripts need to be 
developed to support these conversion activities. If custom scripts are required the Accela 
team will provide a level of effort to support this customization in the change order process. 

The ECCO migration is based on MS-SQL database copy. This relational database contains Violation 
data and Complaint data provided to the User Acceptance Environment set up for the project to 
perfonn conversion work. Any data that is sensitive is masked prior to being delivered into the project 
conversion environment. 

};> One Mapping Design and Conversion for each of the below: 

1. Business and Individuals associated to the Violation Record as Reference Contact or a 
Licensed Professional 

~ Each Violation and data elements converted as one Accela Record with application specific 
infonnation and table and Record Data with associated Contact, Licensed Professional, and 
Parcel if relationship is derived from the source system 

~ Although there are 109 Violation Types, the Accela team assumes all violations have the same 
data definition in the source system and only differ by type. 

~ Each Complaint and data elements converted as one Accela Record with application specific 
infonnation and table and Record Data with associated Contact, Licensed Professional, and 
Parcel if relationship is derived from the source system 

The migration activities assumes records are converted as a record status of Closed with associated 
workflow or as an Open Record Status with the Workflow initiated to the first Task Status. 
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The Accela team has assumed the referenced ancillary systems will include discovery-only effort to 
determine what ancillary systems must be included in the conversion effort. The actual conversion 
effort will be estimated and processed through the change management process. 

Roles and Responsibilities of Agency Staff 

The success of the data conversion activities is dependent upon the City of San Antonio staff. The 
knowledge the staff will bring to the integrated project team will be valuable as the Accela team 
understands the analysis, mapping and Accela toolkit for conversion. The City of San Antonio will 
need to provide dedicate resources who have the following skill set: 

~ Participate in database training session 

~ Work side-by-side with the Accela Migration team 

~ Clear understanding of the City's Legacy system data, such as business rules, financials, 
application status, etc. 

~ Understand how the legacy data is used in the application, permit, licensing, and investigation 
activities 

~ Understand how reference data will be migrated, such as Contacts, License Professional, 
Address, Parcel and Owner information 

~ Be empowered to make decisions on what data to convert and establish rules for retention 

~ Understand rationale database and actively participate in migration sessions to understand and 
learn how the data is being mapped and validate data 

~ Participate in validation activities from conversion of legacy system to the new DSD system; 
participate in establishing data counts to ensure data has been converted 

The City's staff supporting the migration team will be activity participating in conversion meetings and 
making decisions for the Agency on what data should be converted. These decisions will then be 
validated post conversion mock runs where the City'S staff will begin to work with the business users 
to validate data during the user acceptance testing. A mock conversion run will occur prior to user 
acceptance testing to ensure data is mapped conectly. The third mock data conversion run will occur 
during end user acceptance testing to address any conversion issues identified during end user 
acceptance testing. 

Data merged letters, correspondences, and forms 

Accela team evaluated the Exhibit 10 Record and Report Types as of the new DSD system. 
The Acce1a Civic Platform considers any output as a report, this might be a management report pulling 
data from multiple record types or work flow task status to determine how many permits were applied 
for in the past qumier or a form lettcr to notify the Applicant that their bond is about to expire. 
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can be generated in time, sllch an applicant has submiUed a payment their 

a receipt can be generated post payment and provided to Or rcpOlts can be 
generated in batch scheduled or ran ad-hoc, for example a License failed to renew their 
license, information can be pulled from their Record and staff can mail the letters to the 

these letters might generated during a batch process. In another situation, ajudge 
might have disposition where a letter is generated, but the can details to letter. 

The DSD system may be configured to send out email correspondence to 
may be configured on workflow status where an 

fees reside on their pemlit. 

Some required the forms as toward a 
rnore customer service model, the application process is bCicorl1lrl.g 
paper process being phased out, this transition is difficult on day one so 

are to provide a completed form of the applicant has In 
person or online. to the agency. These fonns may be 

the Record is created. 

One \vay the City of Antonio will get cngaged immediately on the new DSD System is 
the of reports. Based on the nature of the and Building process 

letters and reporis arc changing based on new regulations. sooner the 
l'\gency the process in developing reports and configuring these reports, the sooner they 
will begin to O\vn implementation. 

A .. ccela will training on different methods development and deliver training to 
City of San team so their empo\vered to develop during each release. Accela will 
develop 75% of the reports during each release and the City Antonio will develop the 
25% the initial of the project, the San Antonio staffvvill develop the low 

build up to complex reports in the Functional Group 3 

Standardized and parameterized reports 

Thc project plan up front analysis to identify This analysis will include 
data clements are in the system and how these will be through the 
Phase 1 approach. Establishing these standards will minimize rework and level-set the team on how 
data is captured supported in the system. Once the standardization analysis defined. 
these will be the guidelines for all stages of the implementation from configuration system, 
integration will take data will converted. 

Based on the Exhibit 0 Record Type and the letters will be based on establishing 
standards and queries DSD Systems. Most letters will include a contact type, City of 
San Antonio information and information to the letter to external user. These 
standards can be used across the releases without revisiting the approach taken the initial 
analysis 
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Ad-hoc query and reporting 

The Accela Civic Platform has mUltiple approaches to delivering There is the Report List 
search where a user can enter information related to a type, workflow, application specific 
infol1nation (data elements), address, Contact, Parcel, etc and a list of records is returned based on the 
search parameters. The result ofthe search can be to Microsoll Excel format to be further 
manipulated. reporting method is Quick if the user is mDning the same 1'op011 in the 
Report List on multiple occasions then set-up a Quick once and the user can run the report at 
anytime with the latest inforrnation. A Query is pre-defined that will return records 
in the system, for eX,llnlDiC 

The comes with an ad-hoc report reporting 
applications. ad-hoc reporting tool can provide a list ofrecords based parameters 
defined by the user can then work through each record by clicking all record link. These 

if needs to all the applications new staiI member 
to sure record ,vas and the guidelines the department. 

generated and the Supervisor can work each record on the 

reporting within Accela Civic 
welcome new public users to the online 

notify the application their application has been 

email notifications. 
a user their 

can be configured 
is incomplete, or 

The more robust is Accela integration with Report \\'here CUlTcnt 
repOlis used with or Hansen can be recreated for the new Systcm. Accela will evaluate the 
reporting requirements based on analysis sessions, where a list of reports will be deternlincd to support 
the Functional Group release. These reports \vi11 be prioritized and Accela will develop a rep01i 
specification document. Report Specification document will designed based on existing 
where fields will be mapped from the new to the Once the Report Specification 
has been approved, AceeJa will develop and test the report to deployment for 
system testing. Crystal Reports are more complicated reports, for example where a financial 
report is generated capture the General number a to monies to be allocated 
to SAWS reVle\\,s. 

Design Approach and Methodology for Reporting 

Reports arc identified during requirements sessions and tracked in a log for 
requirements analysis and development. Since reports are on the core of the solution being 
in place, the reports are not developed the Solution Foundation is in place. Each 
identified report will have an assigned Agency an assigned resource the Accela 
team for specification development. 

In addition. Accela Civic Platform's Report ]'vlanager allows agencies to their investment in 
such third-party reporting Crystal Reports (RAS Edition) .. The system can provide reports to be 
generated in multiple fonnals depending on the need including Hypertext Language (.html), 
Adobe Acrobat Document Format (.pdt), Microsoft ~Word Rich Text Fonnat 
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delimited text by tab or comma, IVIicrosoft Excel Spreadshcct format (.xls), and XML. Reporting tools 

provide sCl-vices to fom1at, spell check and design documents from simple to detailed designs. 

Development Approach and Methodology for Reporting 

Each Acccta develops will have a designated resourcc meets with the business uSers to 
understand and document the repOlis, and mockup, in a report specification documents. This 
documcnt is then revie'wed and approved by the Agency the rep0l1 developmcnt can begin. 

the Specification is completed, the Consultant dewlop report and 
deploy into test environment for Agency staff to test and validate the report is \I\'orking as 

designed. The process is managed thTOugh a with assignments statuses, each 

If the lesters any Issues the report, will log them and assign back to the 
Technical Consultant resolution. 

How the Agency can leverage its existing Crystal Reports and/or Business 
Objects reporting environment 

The Agency can integrate its existing reporting environment with Acccla Civic Platform for 

Crystal to Aeecla users through Aceela's . We evaluate any 
user licensing that may be needed on what Agency currently has 

Methodology for estimating effort for forms/reports of low, medium and high 
complexity 

As 3 reports arc broken out into complexities for estimating the level of effort. 

Complexity 

High 

Medium 

Low 

Integrated Statement of Work 
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Description 

Reports that require complex queries, joins, multiple sources, 
etc. Examples include statistical and analytical reports, 
schedules, and agendas. 

Reports that require some calculations and summaries. 
Examples include forms and transaction reports (receipts, 
permits, inspection tickets, journals, logs). Many agency 
reports fall under this category. 

Reports that require a Simple pull from a limited number of 
database fields and presentation on a document. Examples 
include letters such as Certificates of Occupancy, notices, and 
mailing labels) 
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5 Project Implementation Approach and Understanding 

1 

team an initial project plan their submission to Under this 
the project has a duration approximately 27 months. The plan incorporates high-level tasks and 
activities anticipated for completion from contract signing through the last task tPost Go Livc Support) 
for each Functional 

\vill be as an initial starting point 
The high~lcvel for the 

Jist of activities to 

the pJanning idcntified the deliverable 
1 Functional Group 1 will defined a 

for the release. During Phase 1 Functional Group 2 

will place continue the build-out of the to support each release. 

The 
approach: 

Group release schedule is based on the Agency's prescribed delivery 

? Group 1 has a 15 month 
? 2 has a 12 month duration with 6 month overlap with Functional Group 1 
>- Functional Group 3 has a 12 month duration with 6 month oycrlap with Functional Group 2 

Each Functional Group release is based on legacy system replacement with the new DSD system and 
will bc supported by the team for four \\'eeks, go-live. The legacy systems to be replaced 
for the new DSD system are: 

>- Functional Group 1 - LDS and TPLT - Land Development including, MDP, PUD, Plats, 
Rights, and other Land Development processes 

? Functional Group 2 - Hansen - Licensing, permitting and inspection processes 
);> Functional Group 3 - ECCO - Complaint and Code Enforcement processes 

The Stakeholders identified for new DSD system have been identified as High Impact and Low 
Stakeholders. Accela team with the in coordinating the necessary 

meetings and analysis sessions with stakeholders. 

:,;. The following organizations are identified has High 
Stakeholders of the New System 

o DSD Plan Review 

o DSD Customer Advocate 

o DSD Land Development 

Building Inspections 

o DSD Field Services 

o DSD Code Enforcement 

o San Antonio Fire Department (SAFD) 

Stakeholders and will pnmary 
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o Officc of Historic Preservation (OHP) 

o Transportation & Capital (TCl) 

San Antonio Metro 

o San Antonio Police Department 

The follo\\'ing list are the Low Impact may be utilizing the new system as a 
system: 

o Aviation 

o Information Technology Services 

Human Services 

o Center Operations 

Community Development 

o 

Animal Care Services (ACS) 

() Council Offices 

San \Vater 

0 CPS Energy 

3 1 

0 Bexar County 

AT&T 

0 \Varner 

Organizational Chart including all roles of all members of the project team 

that the foundation of a successful System is an excellent relationship 
City of San Antonio team. We \\'ill these relationships on 

Day 1 project, we establish the communication and processes for every level ofthe 
!y·"'!~""tnlf' project teams to work together establish constant and open communications on the 
scope and progress of the project. 

Governance structure for Prime and Sub-Contractor 

The Accela team is committed to the right resources to the project during the different 
stages of methodology to ensure success for Functional Group release. vVc consider 
Functional Group release and the first to be the most critical in the DSD System project 
implementation. To avoid downstream establishing the strueture during the first 
release will be imperative. 

The staffing plan takes consideration the lifting required in Functional Group 1 release; 
establishing agency relationships, development of the initial documentation. defining the system 
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construct for the enterprise, defining the Agency's standardization processes, analyzing the data 
structures, defining thc data fields Contacts, Addresses, Parcel and Owner, defining the 
transmission data for interfaces, establishing a training cuniculum suggestive training 
documentation specifically for the Agency's implementation. 

Accela will operate and manage the DSD system requirements using a single integrated team. All 
subcontractor personnel will fall under the management and control of the Accela project manager 
(PM). 

Roles and Responsibilities for each team member of both Accela and Agency 

Success of is on rcsource assignment and the parincrship the Accela 
T cam the Agcncy resources. The Agency assignee! resources need to be empowered to 

decisions on the DSD System. 

Exhibit 14 provides a list of roles and responsibilities expected by Agency 

Integrated Statement of Work 

Role 

Project Sponsor 

Program Director 

Applications Solutions 
Lead; 
System Administrator; 

Database Administrator 

Project Manager 

Land Development, Permit, Inspection, & 
Compliance Management Software 

Responsibilities 

Represent the interests of the project within the 
Agency 
Represent the Agency's interests both strategic 
and financial within the context of the project 
Stay informed of major project activities 
Assist with major issues, problems, policy 
conflicts and removes obstacles. Act as final 
escalation point for issue resolution 
Ensure the project manager receives resources 
where needed and in a timely fashion 
Ensure the project is on schedule and on budget 
Supervision of the Project Manager, Product 
Administrator and Technical Support 
Develop recommendations on project issues for 
the Steering Committee 
Primary liaison between Accela and the Project 
Team Leads and SME's 
Lead meetings with User Groups and/or 
Technical staff 
Assist the Program Director as necessary 
Participate in system configuration and build out 
as much as possible, working closely with Accela 
implementation team 
Assist Agency end users with Acceptance 
Testing 
Post go-live, take over internal administration of 
Accela system 
Work closely with Accela's Project Manager to 
manage, track, facilitate and plan for all project 
activities. The Project Manager works with the 
Project Sponsors, Subject Matter Experts and 
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Project Team Leads 

Departmental Subject 
Matter Experts (SMEs) 

Acccla has recommended 
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other stakeholders to ensure the timely delivery 
of a quality product. 
Overall administration, coordination, 
communication, and decision-making associated 
with the implementation 
Plan, schedule, coordinate and track the 
implementation 
Coordinate with the Planning and Enforcement 
projects 
Ensure that the project tcam stays focused 
Ensure tasks are completed on schedule and that 
the project stays on track 
Work with the project team and facilitate project 
activities for the Agency and communicate with 
each affected department to represent department 
needs and business processes during 
implementation 
Attend requirements gathering workshops 
Coordinate with SMEs to gather data and make 
decisions about business processes 
Coordinate with SMEs to assist in the creation of 
specifications for reports, interfaces & 
conversions 
Review and test the system configuration 
Learn the system and assist in configuration 
User representative from each affected 
department to represent department needs and 
business processes during implementation 
Attend requirements gathering workshops 
Able to gather data and make decisions about 
business processes 
Assist in the creation of specifications for reports, 
interfaces and conversions 
Review and test the system configuration 
Participate in knowledge transfer opportunities in 
order to understand the system 

following staff support post-production. 
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DSD Project Team Role Tasks 

Business Analyst / Super Report and business rule specification 

user development 
Simple adjustment of workflow 
General support for departmental staff using 
Accela Mobile, Accela Citizen Access, Accela 
GIS, etc. 

Infrastructure Support Network maintenance 

System Administrator General maintenance of the system and user ID 
maintenance (training a primary and a backup is 
the best practice). 
Lead the application of software patches and 
upgrade releases (2 to 4 days typically) to 
prepare, test, etc. 

GIS Administrator Ongoing maintenance usually related to layer 
updates, new dynamic themes, maintaining GIS 
date, etc. 

Report Developers Changes/development of reports 

Percentage of time of the Accela's proposed staff 

table below provides a summary of the expected level of participation for the 
Accela team based upon the roles identified for each Functional Group 
releases. As part oflhc Project Initiation, we will work ,vith 10 

confirm the initial resource types and level of participation identified below. The 
Project Manager will work with the Agency regarding the schedule 

forresources. The below docs not indicate 100% 
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, 

" 

", ; 

, 

Phase.1- Functional Group 1 

S'tage 1- Pro:ect In\'::.:(a:lon 1% 100% 10% 0"" 0% 0% 0% 100~Q 50~& OSo OSY.l 

S'Z:age 2 - Analysis 17'1,) 100'. 20% 20% 0% 10% 0,'0 lOO7-? 50% 20Sb 20% 

S~age 3 - Solu~ion Founda!:ion 1% 1{IO% 0% 50% 50% 30% 60% 100% 50% 20% 20~b 

S:-age 4 - Build 1% 100% 0% 80% 100~-b 80~'b 100;; 100~'() 100% 20% 50% 

Stage 5 - Readmess 1% 100~';' O~ 60% 100\\' 50Th 60% 100% 100,," 10~i 50% 

Stage 6 - Deploymert 1% 100% O~'o 5G% 1007& 20~'b 20'. 100% 100% 10% 0% 

Phase 1- Functional Group 2 

Stage 1- Pro.;ect In)'~lation Fe 100% 10% O~h O~C 0%· OSh 100% sot,;; OSh 0;:0 

S".:age 2 - Analysis HI> 100% 20~b 20% 0:- 10" O~!(; 100% 50,," 50% 20~,'il 

S':age 3 - Solution Four:da~jon 1% lOCt% O~b 50% 50;'0 10% 60~'u 100~·j) 50% 50% 20'~ 

Stage 4 - BUltd 1% 100% O~0 0'_ 10071'. 50~!C 100\, 100% 100;& 50% 50;b 

Stage 5 - Readmess 1~'tl 100% 0% 0% 100% 20% 60", 100;" 100'" 20% 50;~ 

Stage 6 - Dep(oyr:rer1 176 1009.; O~'f 070 100% 20% 20," 100,", 100% 20% 0% 

Phas.e 1- Functional Group 3 

S~age 1- ;:>ro1ect \rcrtiatlOn 1% 100% 10% 0% 0% 0% 09% 100~~ 50% 0% O~)6 

Stage 2 - AnalYS1S 1~~ 100~tl 20% 2D~'i;i 0% 10% O~:b 1009", 50'\:1 O~'i, 20% 

S:age 3 - SO!Lr.:,lon FoundatIon 1~ 1{10% 0% 50% SOSb 30% 60;4, 100~,,, 50% m>tl 20% 

Stage d. - BUIld ne 100% as. SO~i 100% SO% 100% 100% 100~';) 0% 5090' 

Stage 5 - Readiness Hb 100;;,-0 O~-Q 60% 100% 50% 60% 100~,'o If)O~b 07'u 50% 

STage 6 - Deptoyrnent 1% loDSb O(;"~ 50% 100~o 20:;-b 20% 100% lOOSi; C~'6 07b 

Percentage of the time that each Agency resource will be utilized to the project, 
per project phase 

stafHng 
resources, 

DSD implementation. into consideration the available 
skills, cOInpcting priorities, and project timing. 

Exhibit. provides a fi'amework client side resource planning. This guideline assumes ml 
apprenticeship approach to implementation. /\ccela's Professional Services team will execute project 

\vhile also transfclTing system maintenance and configuration knowledge to agency staff. 

Each table column is defined 

1. Role: The particular title or activity that the individual typically performs on the part of the 
jurisdiction. 

2. Implementation FTE: The "Full Time Equivalent" or overall percentage of time that an 
individual is suggested to commit to the implementation period of the project. For example, 
an FTE of 0.1 would indicate that the individual spend 10% of his/her time specifically to the 
project implementation. 

3, Responsibilities: The description of activities that encompass the specific role of the 
individual as it pertains to the implementation and post-implementation periods. 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software Page 83 of 213 

,,' 

" 

"'I 
',' 

0;\\1 5% 10% 

10'. 0% ac: 
" 

10% 0% 0% 

10;. 20% 40"" 

10% 30% 60% 

10~:i, 30Sb 0% 

ot'l:> 0% 10,,, 

10% O~ 0% 

10,," 0% 0"" 
lfu'\ 20% 40% 

10% 30~o 60% 
10~N) 30% O~i1 

0% 0% 10~"b 

0% Ot'41 OS~ 

0'1> O~t Do" 
O~'o 20'0 40~'o 

0% 30% 60% 

0:<;& 30'<, 0% 
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Role Phase 1 - Phase 1 -
Functional Group 1 Functional Group 2 

Project Sponsor 0.05 0.05 

Program Director 1.0 1.0 

Applications 1.0 1.0 
Solutions Lead; per department per department 
System 

Administrator; 
Database 
Administrator 

Project Manager 1.0 1.0 

Project Team 1.0 1.0 
Leads per department per department 

Departmental 1.0 1.0 
Subject Matter per department per department 
Experts (SMEs) 

Project Management Methodology 

Accela's implementation methodology 
activities, and deliverables. A 

six stages, each with its own 
project schedule each 

Phase 1 -
Functional Group 3 

0.05 

1.0 

1.0 
per department 

1.0 

1.0 
per department 

1.0 
per department 

objectives, 
of this process. 

Including how methodology meets Project Management Institute (PM I) 
Standards and Best Practices 

The Acccla team will monitor, track and report on \vcckly basis accomplishments, upcoming activities, 
risks/issue, and project plan on the system. This transparency the San Antonio will 
allow thc tcam to adjust and/or amend their management approach throughout life project. 

Accela \vill set expectations for the projt.?ct during the initial meetings and formal 
presentation. Accela has proposed a high-level requirements revic\v the initial 
}\ccela the overlap of requirements and how requirements will 
throughout the project. 

Functionality will be delivered in the first release similar functionality delivered in the second 
release. Accela will manage the project in the same way, establishing standards during the initial 
release and if these standards need refining future releases then an evaluation \vill take place to 
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determine the impacts of change. The Accela tearn will with the San Antonio staff to ensure 

a successful project on scope. 

Risk Management 

The /\cce1a Project Manager "vill refine deliver a Project Risk f",,1anagement includes 
specific team will regularly pcrfonTI to prioritize, and manage 

risks to the San System Project. 

Accc1a risk as it 

~ culture of the participating agencies 

AcecIa Project ream and the 
that may produce unplarilled 

Y.lUHU,<:;l.t will assess risks both 
Team or the 

to the areas such 

~ anticipated impact on the participating agencies of the resulting product or service 

~ the level to which the end result is defined (the more complete the definition, the lower the 
possibility of risk) 

~ technology used on the project (proven vs. new) 

~ relationships among team members 

~ impact on work units 

the Project Risk Management Plan, Acec1a will define an 1:lpproach for risk responses. 
can include actions to Imtlgate or risk, upon the 

of occurrence and its impact on the prqject. risks can be anticipated, Accda team will assess 

consequences and define to minimize positive impacts. 

The i\cccla team will an appropliate response for each avoidance, mitigation or 
facilitate a decision by the San Antonio team to approve mitigation actions. The 

Aceela team will also communication of risks mitigation action status, and ensure 
arc implemented. will more on risks considered most likely, with the 

on the project. Agency may also make a conscious decision to accept or ignore 
The Acccla team document any such within the Risk for 

follow-up or subsequent 

Change Control 

We will apply a straightforward change control process project-wide. The Accela Team approach 
includes establishing a designated Agency and Acce1a Team Change Control Board to make required 
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change approvals at the most efficient level. Straightforward and relatively simple software changes 
(dictated by software providers' upgrades) with no impact on project schedule, cost, or baseline CIs 
will be reviewed by the Accela Team's software and configuration and development core team. 

Changes requested in response to a formal test variance (e.g., unit testing, system testing) or that affect 
a baseline item (e.g., after the Agency-approved design), cost, schedule, scope, performance, 
operation, technical design, deviations from standards, or scope will be quickly elevated to the joint 
Agency and Accela Change Control Board. 

The Accela Team will document our Change Management policies, procedures, data flow, workflows, 
and decision authorities in the To-Be Analysis Design Document. Change Control Board members 
will include managers at the appropriate levels who can make decisions and representatives of 
software, documentation, test, operations, and support organizations. The Accela project manager is 
responsible for scheduling the Change Control Board meetings, publishing an agenda, recording the 
agreed-to resolutions and actions, generating the minutes, and tracking all variances through retesting 
to closure. 

We generate control documents SharePoint portal tool. We selected this tool 
because it provides capabilities the types document types use cases, Microsoft 
Word docLUnents, data tl0,\' diagrams) 10 be developed, for simultaneously viewing 
collaborating, and for a baseline-controlled naming convention. Support staff in the project 
management will responsible for the fonnat, baseline control all 
documents produced on the project. The technical staff will all changes the basdinc and to 
previously submitted provide a written disposition, and mark for all comments in 
any resubmission. staff will participate in the Change Control to emphasize that 
documents must generated and maintained as an of all the project. 

Project implementation will be a collaborative effOli bet\veen the and the Acccla team. i\cccla 
has proposed time during release to establish standards across the the 
different Agency departments. These standardizations will evaluate how the configure 
Contacts, Addresses, and Owner data fields. addition, the team will cstabl 
standards around configuration in different functional areas, such as Workilow Task, Task 
Record Status, Electronic Document Review. Conditions, Calendar Management, etc. These standards 
arc based on the requirements where similar functionality is requested across the different 
organizations, such as Plan Review, Permitting, Land H~'''H<''h,",~H~'U'. Hearings, ctc. 

The time spent on establishing standards will eliminate rework f\.lr future Group releases 
and establish enterprise intcrf~ices for Functional Group 1 by reducing the cost in keeping 
integration team for future releases. Accela will review the mandatory requircments referenced in the 
RFCSP documentation and Acccla's response to these requirements to be reviewed for the DSD 
System during the Phase Functional Group I release. 

following list identifies the critical factors that typically have significant impact on Acccla 
implementations: 
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~ Dedicated Agency Participation - Accela fully understands that Agency staff members have 

daily responsibilities that will compete with the amount of time that can be dedicated to the 
DSD System implementation project. However, it is critical that the Agency acknowledges 
that its staff must be actively involved throughout the entire duration of services as defined in 
the Project Plan. We will communicate insufficient participation of Agency and Accela 
resources through Project Status Reports with real and potential impacts to the project 
timeline. The assigned Agency Staff participants need to be empowered to make business 
decisions to support the new DSD System. We have proposed staffing levels for the Agency's 
participation below. This could range from full-time during early analysis meetings to part
time during the technical implementation phase. 

~ Knowledge Transfer - While Accela cannot guarantee specific expertise for Agency staff 
because of participating in the project, we will make all reasonable efforts to transfer 
knowledge to the Agency. It is critical that City personnel actively participate in the analysis, 
configuration, testing and deployment of the DSD System to transfer knowledge to the 
Agency. Once Post Production assistance tasks are completed by Accela Services, the Agency 
assumes all day-to-day operations of DSD System outside of the Support and Maintenance 
Agreement. The Service and Maintenance Agreement does not cover any Agency 
manipulation of implemented scripts, reports, interfaces and adapters. Key knowledge transfer 
areas include: 

• Configuration 
• Business Process Automations 
• Batch scripts 
• Interfaces 
• Business Process Engine 
• Expressions 
• Reports and Forms 

~ Deliverable Acceptance Process - Upon completion of each deliverable according to the 
acceptance criteria defined herein, Accela will provide the Agency with a Deliverable 
Acceptance Form to formalize acceptance and completion. Upon completion of each 
Deliverables Acceptance Form, Accela will proceed toward the next milestone. Deliverable 
review cycles, if extensive, can extend the length of a project significantly. Agency acceptance 
of each deliverable will be based on detailed acceptance criteria on the mutually agreed upon 
DED. 

~ Legacy Data Conversion -Involvement by qualified Agency staff to assist in preparation and 
understanding of Legacy data sources to be converted into Accela Civic Platform is required. 
The Accela technical implementation staff will assist the City in identifying data anomalies 
and inconsistencies that must be resolved by the City staff prior to a successful data 
conversion being developed and executed. 

~ Accela's Implementation Methodology - Accela's successful, proven, implementation 
methodology is crucial to the project success. Accela's software and customer base is a niche 
market and, as such, the implementation methodology may differ from other consulting firms 
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and software packages. It is imperative to project success that the Agency is willing to 
adhere/adopt to our implementation methodology. 

~ Documentation of Current Processes and Systems - The level of available documentation 
can impact a project schedule considerably. Proper documentation can expedite the learning 
process and the Accela team will leverage existing templates tailored to meet each deliverable. 
These deliverables if they can be reused for future releases will be red-lined and updated for 
the future release. 

~ Complexity of Scope and Requirements including: 

• 

• 

• 

• 

• 

• 

• 

Number of departments, external reviewers, user groups andlor agencies to which the 
software is deployed. 
Business requirements andlor processes to be implemented including, but not limited to 
plan reviews, license types, permits, meeting calendars, inspection types and enforcement. 
Level of automation required and degree to which clients rely on inherent COTS 
configuration that maximizes out of the box functionality thereby reducing ongoing 
maintenance and support efforts. Accela has assumed out of the box functionality to meet 
many of the mandatory requirements and leveraging Business Process Engine for business 
rules defined in the requirement. 
Conversion requirements - number and complexity of sources systems for data migration. 
System factors that lead to additional complexity include data cleansing requirements (if 
any) and/or converting legacy systems with limited and/or no documentation. 
Interfaces requirements - number and complexity of interfaces and specification of such, 
including but not limited to the frequency and type of data to be exchanged. 
Training requirements - including the number of business users that will require training 
and the schedule to do so in a manner that minimizes impact to operations. 
Testing requirements - including the time and effort available of agency staff to define 
and accurately and adequately test the new functionality and data migrated. 

While some or all 

business reasons 
Agency. 

these factors influence the overall project schedule, it is critical to understand the 
implementation, including the overall goals and or vision, of the 

The Accela Methodology a proven track-record and with methodology changes and 
approaches using agile approaches we remaining on our proven methodology. 
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The section below describes each implementation stage, \vhich is defined specific Objectives, 
Activities, 

Methodology Component Definition Expectations 

Objectives The defined purpose and At the completion of each 
expected achievements of stage, the Agency/ Accela 
the stage. project management team 

confinns that these 
objectives have been 
achieved. 

Activities The tasks to be perfonned Activities are the daily tasks 
to achieve the defined of the project 
objectives. implementation and follow 

the format defined of the 
project plan. Activities are 
closely monitored and drive 
the overall project status/ 
progress. 

Deliverables The tangible result that Deliverables are material 
will be delivered at the end artifacts that represent the 
the stage. A project defined objectives and are 
deliverable can be the result of Activities. A 
anything from a completed deliverable represents the 
document, a presentation, objectives of the stage in a 
or configured system. substantive manner whereby 

the project success can be 
evaluated and approved. 

Stage 1 - Initiation 
1 sels th,c tone for entire implementation by ensuring project starts in a well-organized, 

structured \vhile rc-confirming the Agency and Accela CX1)eCT<ltlOflS the 
implementation. This stage comprises project planning activities, core project management 
documents and templates and the on-site meeting conducted between the Agency team 
Accela Team after the signing of the Statement of Work. 
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Objectives Activities Deliverables 
Develop a strong Schedule and conduct initial Project Management Plan - A 
communication plan meeting/call with Agency project comprehensive deliverable that defines how 
that includes status leadership (typically Sponsor, the project will be managed and executed 
meetings, progress Jurisdiction PM, Accela Director, for each stage of the implementation. This 
tracking and reporting and Accela PM) to review document details all functional areas of the 
mechanisms, issue/risk objectives, scope, and timeline for project and includes the project approach, 
management plans, the project project organization and 
budget management, Work with Agency PM to develop roles/responsibilities matrix, project plan, 
and resource Project Charter using Accela's communication plan, and the issue/risk 
management plans. Project Charter template management plan. The charter outlines how 
Complete all project Review and gain approval on deliverables, milestones, and change control 
planning activities Project Charter procedures are addressed. 
including a complete, Work with Agency PM to develop Statement of Work Review - Review of 
resource loaded project Integrated Project Plan using the scoping document that defines all 
schedule/plan, Kickoff Accela template consulting/professional services work and 
meeting, and status Review and gain approval on deliverables to be provided by Accela, Inc. 
reporting schedule Project Plan from Agency Sponsor Baseline Project Plan - A project time line 
Identify approval and Agree on Accela Project Status that details the dates and durations of all 
sign-off requirements Report Template implementation activities, including status 
of all milestones. Setup project SharePoint Site and meetings and executive committee 
Successful installation upload pertinent documentation meetings. This plan serves as the main 
of licensed Accela (Manuals, Contract, templates, etc.) calendar to track all events related to this 
products in the support Agree on Issues and Risk project. 
environment. (Agency Management Log (SharePoint) Project Status Report Template - The 
hosted only) Organize and conduct Project template from which all project status 
Ensure understanding Kickoff Meeting with jurisdiction reports are created. 
of Agency vision for Schedule Project Team on site work Project SharePoint Site - pre-loaded with 
the project/solution facilitates access to any necessary baseline documentation. 

buildings, systems, etc. Project Initiation Meeting (Kickoff) -
Deliver technical specification During the project kick-off meeting, the 
requirements (i.e. hardware and project charter and schedule of status 
software) to Agency for on premise meetings and deliverables will be reviewed 
installation where appropriate with all participating departments and the 
Assist Agency in the installation executive committee overseeing this project. 
and setup of Devclopment (DEV) System Installation Document - For on 
environment premise Agency's, complete and deliver a 

detailed document of the completed 
installation. 

Stage 2 - To-Be Analysis 

During Stage 2, Accc1a reviews existing agency documentation, interviews agency staff, conducts 
workshops, and meetings, to understand document the "To-Be" vision of the solution and 
how it \villlcvcragc the licensed Accc1a products. It is during this phase thatA.cccla gains a decpcr 
understanding of Agency proeesscs and busincss rulcs; simultancollsly. the Agency begins to a 
deeper understanding of the methodology Accela Automation 
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Objectives Activities Deliverables 
Identify the detailed system Document the to-be state of each To-Be Analysis 
requirements for each business process as a basis for Document(s) - The 
record/transaction/activity type configuration in all licensed Accela blueprint for configuring 
from inception to completion products the Accela Automation 
including all product extensions Develop and demonstrate select system. This document 
(Accela Citizen Access, Accela end to end system prototypes to outlines the To-Be state of 
GIS, Accela Mobile). assist Agency with understanding each unique Agency 
Prepare detailed requirements for of future state and documented process to be built by 
all in-scope system configuration requirements Accela Services. 
required to meet Agency Document all users and security Prototypes - Used to 
requirements. requirements demonstrate selected 
Identify and define the level Document intake requirements, aspects of the Accela 
requirements for technical forms, and data fields for each solution to assist in 
components such as reports, business process; output understanding how it will 
interfaces, business rule requirements operate for the Agency. 
automations and data conversions (documents/letters/reports); fees 
Document high-level use/test cases and collection procedures for each 
to be used for unit testing and record/activity type; and all 
fhrther, establish a baseline for full required inspections and inspection 
end-to-end test cases. result options for each case 

record/activity type. 
Assist in identifying potential data 
elements that should be mapped 
into the Accela Automation 
application. 
Work with the Agency to identify 
required fields to be mapped to 
existing agency systems that are 
identified required interfaces 
Conduct workshops with 
management team(s) to discuss 
potential organizational impacts 
associated with enhanced 
workflows and job functions 
Provide orientation and core team 
training on licensed Accela 
products 

Stage 3 - Solution Foundation 

In Stage 3, Acccla will be built to match the to-be processes agreed to in the 
to this effort is the configuration of the Record (Case, License, 

that were to during To-Be Analysis stage. Solution Foundation utilizes all 'out 
thc box' configuration tools establish a baseline, or of all products 
as required prior to beginning the Stage 4 .- Build components. 

I Objectives 
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Complete the configuration and Configure all record types and Solution Foundation 
unit testing of Accela Automation Accela Automation components as Document - details the 
and corresponding product required for complete solution technical aspects of what 
extensions (Accela Citizen Access, Unit test all base Accela product has been built to meet 
Accela Mobile and Accela GIS). components as built Agency-specific business 
Unit test the as-built configuration Conduct review sessions with the rules and processes (e.g., 
to ensure progress towards departments throughout the in-scope record types 
meeting the Agency business process to ensure expectations are (workflows, task statuses, 
requirements. met user defined fields, fee 

structures, etc.). 

Stage 4 - Build 
,,,t;>nrM'[\l1 points, rule n~port 

programs. Although 
not end until after Build stage is 

of the solu1jol1 that arc lO meet the Agency 
of 

and can 
complete cnd-once the Foundation is complete. At the end 4, 

heen developcd, unit tested is ready for Uscr Acccptancc 
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Objectives Activities Deliverables 
Develop and system test the data • Assess Agency support If Business Process Validation and 
conversion programs to migrate environment to ensure that the Automation Specifications and 
data from the in-scope data sources infrastructure components meet all Development - Identification and 
into the Accela Automation requirements. (Agency hosted only) development of all in-scope event 
application. • Make recommendations (if scripts, batch scripts and 
Complete accurate data conversion necessary) for upgrades to the expressions. 
mappings. Confirm schedules are support environment, if needed. • Report Specifications and 
in-line with required data loads for (Agency hosted only) Development - Identification and 
system and user acceptance testing .. Install/setup other required Accela development of all in-scope reports 
cycles. environments, such as Test and • Data Conversion Specifications anc 
Evaluate Agency technology Production as required to complete Development -
infrastructure for compliance with the implementation Conversion/Migration of all legacy 
Accela Automation's technical • Review required data conversion data. 
standards, specifications, and activities to ensure proper data field .. Interface Specifications and 
requirements. mapping Development - Identification and 
Map, review, and convert/migrate .. Develop and system-test the data development of all in-scope 
all system data into Accela conversion/migration programs and interfaces. 
Automation. load the data into Accela • User Experience - fine-tuning ofth, 
Develop and test all in-scope Automation User Interface ("look and feel") of 
interfaces, business rule • Configure and system-test the in- the solution, usability and security. 
automations and reports. scope reports. This portion is completed prior to 
Complete all aspects of end-to-end .. Develop and unit test the User Acceptance Testing to providt 
solution in order to prepare for User application interfaces. The Accela a more refined view of the system 
Acceptance Testing. team will work with Agency IT and assistance with system 
Agree to and develop in scope staff to ensure the interfaces are acceptance for new users. 
Business Process Validations and working as required • Administrative and Technical 
Automations. .. Conduct administrative, and Training - Training for Agency 

maintenance training staff that focuses on the 
Core team testing of Accela administration, maintenance, and 
Automation Solution augmentation of its Accela 

Automation configuration. 

Stage 5 - Readiness 

Stage 5. the Acccla Automation system is tested, users arc trained, and /\cccla's team prepares 
for system User acceptance testing plans arc developed, and executed during 
this stage. vVhcn this Stage is complete, Agency must confirm all system requirements have 
succcssfl1lly been met prior to moving Production and 
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Objectives Activities Deliverables 
Develop and execute a User II Execute the User Acceptance Test User Acceptance Testing - A 
Acceptance Test Plan. Gain Plan to ensure the requirements User Acceptance plan will be 
approvall confirmation that the have been satisfied developed and is used as a 
system requirements as .. Schedule, conduct, and document guideline in User Acceptance 
documented and signed off on results of testing sessions with Testing. Approval of completion 
have been completed and met. each participating department to of this deliverable confirms that 
Complete all User Acceptance execute the User Acceptance Test Accela has successfully met the 
Test activities. Plan. If necessary, corrections requirements of the new system 

deemed to be in-scope will be and the system is ready to be 
made to the system deployed. 

• Schedule an executive session to • End User Training - User groUJ: 
review the successful completion are trained in the use of Accela 
of the User Acceptance Test Plan Automation. This training 
for approval and sign-off includes how their daily 

.. Gain approval to execute the responsibilities and workflows ar, 
Deployment Plan. enhanced by the Accela 

.. Schedule training sessions application (business operations 
Conduct end user training. training). 

Stage 6 - Deploy 

The final stage project is marked by the "",caU,VH of Accela Automation to the production 
environment. ;\,11 go-live activities arc identified, documented, reviewed and executed. A 
rcy!cw the Statement of Work ensures that all system requirements have been met. Once deployed, 
the agency may begin to use system their day-to-day activities. Upon completion of Stage 6, all 
support functions are transitioncd to Accela's Customer Support. 
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Objectives Activities Deliverables 
Completion of all training on the Complete all training for all Cutover Checklist Development, 
use and maintenance of Accela specified user groups Tracking and Execution - A 
Automation. Develop and execute a deployment document detailing all go-live 
Successful deployment of Accela plan to manage the go-live event required activities, timelines, and 
Application in the production Execute the Deployment Plan, execution. 
environment. whereby the system is installed Move to Production - Accela is 
Agency use Accela solution in and live in a production fully transitioned to the production 
their daily activities. environment environment and ready for daily 
Obtain Project Completion Onsite support from Accela for use. 
Signature, indicating that the negotiated amount of time during Post Production Analysis - A 
project has completed successfully go-live deployment review of all activities detailed in 
and tum Agency over to Accela's Schedule an executive session to the Production Checklist and 
Customer Support for ongoing revievv the activities and results of confinnation ofproject 
support. deployment, and gain signature completion. 

indicating that the project has been " Formal Transition to Customer 
successfully completed Support for Ongoing Support -

The process whereby the AgencY'1 
project is transitioned to the 
Customer Support for ongoing 
support. This includes training 
Agency staff on the many ways to 
contact and interact with the CRe, 
as well as the transition of all 
documented issues and requests 
from the implementation team to 
Customer Support staff. 

successful project is based 011 the partnership of and Agency achieving the same goal. 
The DSD system implementation is based on a solid configuration foundation or Solution Foundation. 
The Acccla is based on of the application spccilic info11Tlation 

fcc schedules. document types, and smartchoicc configuration. these components are 
defined and built then the Build ean take place. 

the Phase of project, Accela will gain an the 
requirements to establish the workflow, application specific information and tablcs, conditions, 
calendars, and business processes. team will build out record structure 
based on thcse components. Once the configuration has been approved and the Solution 
Foundation completed, the build activities can take . Build will include the design of the reports, 

(automation), integration, and data conversion. 

will out prototypes during each release by presenting Subject Matter Experts 
vvith a design orthe record structure. application specific information and tables, fce schedule, 
conditions, reference data configuration. These prototypes will be upon based on analysis 
to demonstrate record types with high volume of application typcs and more complex business 
processes. The prototypes walked through to demonstrate arcas of integration, simulated 
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reports and description of the business processes that will be automated implemented during the 

During the Build of the project, Accela will validatc business processes with the Subjeclivlatter 
Experts and the Subject Matter Experts be developing their test cases to support the user 

reviewing the process build phase Accela the 
the business rules and ensure eonfi!:,Turation mt:ets the business 

process. In addition, integration activities \vill be taking place to process or valid information captured 
configuration in place, the team \""ill legacy data 

new and reports will be developed. 

the Build Stage is complete, the team will perfonn system 
At 

processes to ensure the 
requirements are through application 
and consoles are configured to suppOli daily operations. 

testing to valid:'ltc 
system integration 
The Test 

System 
to ensure user roles 

At conclusion of User Acccptance Tcsting, the team in collaboration with the Agency will 
nr.'-n·'r.~ for End User Acccla will work the Agency in establishing training 

to support train-the-trainer training sessions. Aeccla will execute the 
sessions begin to prepare for the Functional Group release. the team is preparing for 
go-live, the San Antonio will be completing the end user training to At the conclusion of 
training, integrated team will prepare for deployment. 

Dependencies 

dependencies for other departments be upon the first phase DSD System 
implementation. if the Agency detcnnines other departments/divisions/agencics 
new DSf) system, the Accda team will assess the impacts to the existing scope, plan. and risks 
of the new project. If it's therc will be to the new system for this scope then 
Accela will invoke change management process. 

Based on our experience and understanding complex and large-scale implementations, Exhibit 26 

discusses the most common project risks and methods to and mitigate such 
risks. 
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Exhibit 26: Risk Assessment 

Risk 
Sponsor/Stakeholder Involvement 

Neglecting concerns or not including the future 
end-users in the process while implementing a 
new system can often create a large barrier to 
system acceptance or buy-in. 
Scope Changes 

Scope is cause for constant concern during 
project implementations. 

Resource Availability 

Resource Availability is a key component of a 
successful implementation, including both 
business and technical resources. 
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Mitigation Strategy 

Although it is often impossible to involve every 
potential user in an implementation project, it is 
possible to hold periodic workshops to gather 
information or requirements, document, and list( 
concerns or to demonstrate a system prototype. 

A well-defined scope with very clear requiremel 
imperative. It is also important to understand th, 
difference between minor changes that do not af 
project timeline or cost and changes that will ha' 
direct impact on timeline, resources and/or cost. 
Invariably, a requirement will surface that will b 
the lines between being in-scope or out-of-scope 
Agency and Accela will approach these on a om 
one basis to come to a mutually agreeable soluti. 

Accela will work collaboratively with the Agell( 
define and control the scope ofthe project. Our 
strategies for managing scope risk include: 

Ensuring scope is well defined and detailed 
during the contract negotiations and initiatic 
phase of the project. This will not only inch 
defining the number of permits, licenses all( 
other function points but also the number ar 
complexity of fonns, screens, reports, etc. 
Provide outlines and templates for documen 
deliverables as part of the scope definition s 
expectations for these deliverables is clear. 
Provide project team and stakeholders (both 
Accela and Agency) with orientation to the 
defined scope so that everyone understands 
project's boundaries. 
Periodically review scope to reinforce proje 
boundaries. 
Communicate process for evaluating and 
accepting scope changes (see change 
management processes in Section 3.2.2). 
Use structured work authorization system tc 
manage work packages. 

Resources must be readily available to meet the 
constantly changing demands of the rolling train 
implementation, such as meeting configuration 
deadlines, conducting end user analysis, transfer 
knowledge, issue resolution, identifYing points c 
escalation, etc. 

Page 97 of 213 



I Accela 

Knowledge Retention 

People assigned to the project team, both from 
the Agency and Accela side, may decide to 
change careers, jobs, or have other 
circumstances that cause them to be removed 
from the project team. 

As-Is Processes 

During implementation it is easy to focus on the 
new functionality that the system offers and 
begin configuring and developing new processes 
right away. However, without taking the time to 
understand the existing, or "As-Is" processes 
there is a large risk of overlooking existing 
functionality that is required. A lack of "As-Is" 
process understanding and documentation can 
result in a system that does not meet the end-
user expectations. 
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There is a direct link between readily available 
resources and the progress of the implementatiOl 
Implementations flow smoothly and efficiently, 
engaged and equipped resources, while 
implementations with resource challenges often 
reflect these challenges with a lack ofprogressic 
Documenting and opening communication with 
available resources will continuously build 
momentum toward a successful implementation. 

To ensure that our team has adequate resources 1 

successfully complete the project, we will under 
the following mitigation activities: 

Accela resources will be reserved for the ta~ 
they are assigned for the duration of the pro. 
Weekly resource meetings are conducted wi 
Accela. The Agency resources will be addr 
during the weekly status meetings and will] 
top down support to provide their support tc 
project. 
Ability to draw on additional expertise at AI 
to augment team as required. 

Depending on their role, there can be a variety 0 

effects to the project. Knowledge walking out th 
is not an easy obstacle to overcome, however th( 
certain things that can be done to help disperse t 
effect. A repository where documents are storec 
helpful to find work that has been done. Bi-wee 
status reports help the project manager(s) know 
exactly what that person was/is responsible for a 
where they are in progress on any deliverables. 
meeting and having knowledge transition sessioJ 
prior to their departure is important so that some 
may step in and begin to pick up where another J 

left off. 

During implementation any existing requiremen 
process flow or functional documentation that th 
Agency has should be provided as a starting poi] 
help mitigate this risk. From there we will deter 
where further documentation is needed. Some 0 

ways to mitigate this risk is to ensure that the tes 
cases are created to test critical existing function 
have User Acceptance Testing members review 
test cases, and develop prototypes ofthe solutiOl 
end users to see. 
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Unplanned changes needed in business 
requirements 

The ability to incorporate unplanned changes in 
business requirements and, in turn, how the 
system can be reconfigured to adhere to these 
changes, is at the forefront of why the Accela 
Automation system was designed and continues 
to be upgraded to maximize its flexibility for 
public agencies. 

Accela has substantially reduced the traditional 
risk associated with solutions that require 
customization or cannot be fully tailored to suit 
the changing needs of a department or 
enterprise. Under Accela Automation business 
risk regarding unplanned changes is inherently 
minimized. It is rare for Accela-implemented 
clients to continue doing business without the 
need to make changes to its initial configuration. 

Users do not agree with project goals 

It is rare for Accela to enter into a project and 
find that every single end user in that 
community of users will be looking forward to 
the benefits of automation. While these benefits 
clearly outweigh any disadvantages, Accela's 
implementation team has been trained and is 
experienced in dealing with the lowest common 
denominator - that is, seeking the buy-in of 
users who for one reason or another are not in 
agreement with the goals or articulation of the 
project as it moves from stage to stage. 

Sign Off 

Lack of a formalized signoff document and 
procedure can create confusion and 
disagreement on whether or not work has been 
completed according to specification. 

Third Party Interaction 

An open line of communication needs to be 
created early on in project implementation 
between Accela, the Agency, and any vendors 
that will be interfacing to Accela Automation. 
Much information, both business logic and 
technical, needs to be shared in order to 
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H L To minimize the impact of changes to business 
requirements we will undertake the following 
activities: 
• At the very onset of our implementations all 

under our business analysis phase, Accela 
implementation specialists work with Agenl 
staff to discuss all needed configuration and 
solicit questions that aid in the anticipation, 
changes so that the system can be configure 
under the most contemporary business 
environment. 

• The training that Accela offers, both inform 
working with Agency system administrator~ 
others, and in formal classes, will empower 
Agency technical and power users and prov 
them the necessary confidence of reconfigUl 
the system to meet changing needs. Changir 
business requirements no longer present an 
obstacle and risk is diminished if in fact not 
eliminated. 

H H It is typical that the larger the implementation 
audience, the larger corresponding number of 
'unconvinced' individuals. We recognize this fa< 
every implementation and thus work with the eli 
project managers and other key staff to solicit th 
interaction and participation of these individuals 
the specific advantages of automation can be 
presented and discussed with them. We believe t 
actively seeking the input of those that for one n 
or another may not be in agreement with the pur 
or outcome of a software implementation projec 
one of the many positive actions we can render. 
Our organizational change management strategy 
activities are focused on managing internal staff 
engagement to minimize this type of issue. 

L H Clearly defined sign off criteria for all major 
deliverables along with a sign off document is 
imperative in order to maintain agreement that ¥ 

has been satisfactorily completed and for mainta 
the project schedule. 

H H Documenting and identifying points of contacts 
procedures early in the project will help facilitat, 
process of successfully interfacing with third paJ 
data and preparing to meet the needs of all end u 
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interface appropriately and within the bounds of 
resources budgeted for the project. Without 
appropriate information sharing, the entire 
project could be affected, causing unnecessary, 
distracting, and oftentimes costly slippage. 

Staff over-allocated between project work 
and regular duties (may lead to lack of user 
participation in testing and training) 

The allocation of staff to daily duties and to the 
important tasks of an Accela Automation 
implementation is a common characteristic in 
most implementations. 

Accela fully recognizes that while an 
implementation is a partnership in which both 
parties seek to diligently commit effort and thus 
remain faithful to their tasks and responsibilities, 
there can be periods during the implementation 
that daily work pressures will override client 
project staff commitments 

System End-to-End Testing 

System end to end testing is where the final, 
complete solution is tested to insure that all 
components are working together, as designed, 
to meet the business process requirements. At 
this point in a project, everyone is looking for 
that final go, or no go decision. 
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H H To help mitigate the impact of the project on Ag 
staffs other work obligations (and the impact of 
being unavailable for project work) we offer the 
following strategies: 
• During contract negotiation and project initi 

we will include estimates of the work requir 
the Agency to support the implementation a 
work with the Agency Project Manager to 
confinn that required staff time available. 

• Our team will look for ways to minimize 
demands on staff by having our team unden 
as much ofthe implementation work as is ft 
without compromising the implementation -
example it may be possible to have our tean 
assist the Agency in executing UAT scripts. 

• We recommend that our clients develop altE 
contacts and thus expand the level ofprojec 
participation. This small effort can reap gre< 
rewards when project plans are relied upon 
monitor tasks and deliverables. Additionall 
project plan that guides every Accela Auton 
implementation accounts for periodic meeti 
that work is planned and reviewed not only 
the task item in question but for those in the 
foreseeable future. This gives all project 
participants a view of the immediate future, 
can assist in deflecting tasks to other team 
members when daily work tasks become pn 

H H Two areas that are extremely important to minin 
risk in this area are a comprehensive test plan, al 

adequate resources. 
The test plan must attempt to contain valid testir 
scenarios for all variations of a business process 
this is so difficult to do, it is imperative to have l 

many project team members as possible review, 
give input to the test plan. 
The actual act of testing the system can be very J 

intensive. Having future end-users involved to t 
their business processes and areas of expertise is 
way to help spread the burden of this. It also Cal 

get their buy-in to the final product prior to go-Ii 
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The Accela team will coordinate and prescribe an overall testing strategy and approach predicated on 
the assembled requirements of the DSD System as determined jointly with the Agency Staff during the 
Design stage. The goal is to ensure the Accela team will use integration testing methodologies that are 
based on industry best practices and solutions, innovative, practical, and cost-effective. 

During the Design stage, the Test Lead along with the Agency's Test Lead will document the overall 
approach in a Test Plan that meets requirements. The Plan will outline specific strategies, activities, 
tools and reports. The Plans will be based on the test/acceptance strategy produced as part of the 
activities in the Design stage of our joint project plan. 

The Accela team has based its approach to executing successful test efforts across multiple delivery 
releases and delivery responsibilities through our attention to these four core aspects of testing 
excellence: 

);> Providing qualified senior and experienced test lead 

);> Thorough planning at the program level 

~ Effective communication among the integrated Accela team and the stakeholders 

Core to the success of this structure will be the effective communication and collective understanding 
of the goals, tasks, and protocol for the testing effort to all the test teams. As previously mentioned, the 
Test Plan will serve as the primary place where all test team members can get a complete view of all 
the testing efforts along with how their specific effort will coordinate with the rest of the project teams. 
This plan will be updated regularly and communicated to the rest of the DSD team members and 
stakeholders so that they can plan accordingly. 

The Acecla team \"ill work with the Agency's Subject Matter Experts eaeh release in 
test cases/scenarios to support Testing. Agency will build their O\vn 

test cases/scenarios. Aceela Test will work with the Agency developing the Test and 
different test cases. The Accc1a team recommends test cases should be on gO% 

to ensure users can perfonn their daily jobs intclTuptions. 

Unit Testing 

Test outline Aecela's approach the ICsting 
will begin once Accela has completed the solution foundation or 

Stage. The configuration will be based on Analysis documentation. Aecela 
implementation team will complete their configuration and assign record to another consultant to 
revie\\' the the documentation. Whcn thc configuration has accepted by the 
consultant reviewed configuration, the Acccla tcam will coordinate a with the 
Agency Staff to walk through configuration. Once all the record types have been configured and the 
Agency has completed and configuration. Configuration will be completed. 

The Build stagc will include unit testing on reports, integration built-out, and business process engine 
development. The Accela team vvill develop specification documents for reports, interfaces and 

processes to ensure Aecela has a clear understanding of the rcquircments to developed. 
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The Agency will approve the specification documents validating Accela's interruption of the 

requirement and design of the functional areas. the specification been approved, 
the team will build the reports, the interface, andlor business process. At the conclusion of 

the component's build will work with the Agcney to validate the build component 

with specification 

System Testing 

The define system testing will occur for the City San Antonio. The team 
will n,."nn1'l" systcm tcsting to ensure completc business arc mel. These systcm testing 

activilics in-line with tcst functionality as an 

Acceptancc 

The col1alt)OJ'atJ'on 'with the Agency Team pass 
test cases, team can address any major issues identified that 11'1'''''''(''' the user from 

experience Users test. system's functionality. 

Performance and Reliability Testing 

The Accela Civic Platform is regularly tested for performance prior to each release. The Accela team 
will monitor the environments for any issues during each stage of the Functional Group release and if 
performance or reliability issues are raised, the Accela Project Manager will work with Accela's 
Engineering and Infrastructure team to root cause and address the issue 

Functional and User Acceptance Testing 

Acceptance testing will utilize the test plans and test cases/scenarios developed by the project team in 

support of the system testing effort. The test plans, test cases and test scenarios will document the 
items to be tested and the expected results. Test items will pass or fail depending on the results of the 
testing actions. If the actual output from the action is equal to the expected output specified by a test 

case, then the action passes; otherwise, the item fails. Should one or more actions within a test case fail 
the entire feature or sub-feature fails. The pass/fail criteria for a test will be documented in each case. 

'y Pass criteria. The test cases will be executed successfully without test errors. 

'y Fail criteria. Outcome is not what is defined in the test case. 

If a test item fails, it is not automatically assumed that the configuration is defective. A failure is 
initially interpreted simply as a difference between actual and expected results, as derived from project 
documentation. There is always the possibility that expected results can be in error because of 
misinterpretation or incomplete or inaccurate testing or design documentation. Either based on 
discussions between the project team and the corresponding participant agencies stakeholders, the test 

script will be revised or the configuration will be modified. 
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Regression Testing 

The Accela software configuration will be completed in the development environment. Once the 

Agency has validated the requirements traceability matrix on the Accela suite configuration the 
configuration will be portable to the Test Environment. The work that is dependent upon the 
configuration such as the data conversion, interfaces and report writing will be done in the Test 

environment. The Test environment will allow the data conversion team to begin migrating the 

Agency's legacy data into the new DSD system, the interface team will develop the API or web
services to the external systems and the report \\rTiters will create all reports for the Functional Group 

release. The Test environment will host all unit testing for data conversion, interfaces and reports. 

The Development environment will be migrated to the Testing Environment for all system integration 
testing, user acceptance testing, and regression testing. 

then these issues 

Testing will occur during Functional 

be tracked Test Plan follow the same' 

Data Conversion Testing 

4.5, Data Migration the Acee1a 
data. 

2 3 releases. 

process 

and 

test cases will 

below. 

on testing/validating the 

runs during each cycle. The initial mock data .:onversion run will occur in 

the User Acceptance Test The run will the team to test and 

evaluate data \vas mapped, validation scripts 

areas where post scripts may runs. 

The migration team address issues identified during the initial issues will be 
managed in a SharePoint list. The migration team \vill \vhich issues need to be 
prior 10 second mock conversion support User Testing. Issues dUling the 

User Acceptance Testing will be tracked and managed the issue process outlined in 
The lest team. team and the Project will determine 

conversion run will take depending on the volume identified 

during User Acceptance Testing. 

conversion mock is schedule, recommendation would at least two pnor the 

conclusion of User Acceptance Testing. Issues reported during third mock run will tracked and 
via the issue rnanagement process outlined in Test The migration team will address 

the critical and high related to the mock conversion run prior to 
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Test Plans 

The Acce1a team will work with the Agency and each participating departments during the Solution 
Foundation stage to define the quality standards for each deliverable at the program level and to 
generate a detailed test plan. Test plans will include requirements and define strategy, approach, 
acceptance criteria, test cases, test environments, data sources, and defect tracking mechanisms on a 
record basis. 

Accc1a team will provide comprehensive test plan defining our methodology strategies for 
solution for the Agency. The test plans will include inclusive exclusive definitions 

of scope, test team and roles responsibilities, a testing schedule. issue 
issue reponing a clear ovcrvievv oftbc objects of testing effort. 

Test Scripts 

Test \vill begin 
configuration is complete, the 
speciticaticll1s arc 
case to 
the 
process. 

The 
spedfications are 

are completed. 

Foundation or 
the repmi 

r"'-"""-d,,,wilJ provide test 
The Accela Test 

and Agcncy 
\vi11 work with 

complete the 

Test scripts will dcveloped each release Accela recommends these scenarios include 80%) of 
daily operations. The 20% operations is normally exception handling vvhere the will 

need to define their process policies around these exception handling. The DSD will be 
tasked to ensure system is build based on the requirements and analysis stage and the specifications 

business rules. and reports. 

Issue Management and Resolution 

Our team (both Accela and the Agency) will track issues encountered during testing and, with 
assistance from designated Agency staff, will classify them using the following criteria. These Issue 
(Severity) Classes will be used in developing an agreed upon Acceptance framework for deciding 
whether or not a test cycle has been completed successfully and is deemed acceptable to begin 
deployment to the production environment. Mutually agreed upon criteria for acceptance will be 
finalized as part of the project initiation activities, and at a minimum prior to the commencement of 
testing. 

y Critical. This is a "must fix" issue, a "showstopper." The problem is causing a major system 
error, fatal error, serious database corruption, serious degradation in performance, major 
feature malfunction, or is preventing a major business goal from being realized. The issue does 
not have a workaround that is reasonably acceptable to the corresponding end-users. 

);. High. This is an issue that is causing significant loss of feature functionality but the system 
can recover from the problem and it does not cause total collapse of the system. The system 
does not meet a business goal or a portion of a business goal; performance degradation is 
minor, but not within established exit criteria; or minor database issues may exist (e.g., single 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software Page 104 of 213 



I Accela 
rows or fields may be locked). The issue does have a workaround that is reasonably acceptable 
to the corresponding end-users. 

", Normal. This is an issue that is causing minor loss of feature functionality. Optional 
workarounds reasonably acceptable to the corresponding end-users are available. 

> Low. These are minor issues, misspellings, cosmetic changes, etc. 

? When execution of the test scenarios meets the pre-defined, mutually agreed upon 
criteria, the applicable test will be deemed "approved." The Accela team will then 
proceed according to the Project Plan and Test Plan. 

Initial Product training 

Agency to in 
3. The Core l\:am training includes: 

>- High-level overview of the Accela Civic Platform portlet 

>- Record Structure and how the initial form is completed to create a record 

>- Describes reference data and how the reference data supports the record creation 

>- Defines Application Specific Infonnation and Tables 

-" Familiarization of Workflow and Workflow tasks to include record status 

>- Identifies how Fees are applied in the system 

v,;ith 

>- Reviews the Conditions and how Conditions can be applied to a record or reference data 

The Core Team training begins the transfer the Civie to the of 
Antonio staff. concepts identified during the Core Team '[raining will be discussed further during 
the Analysis of the project. 

Train the Trainer sessions 

i\ Train-the-Traincr approach allmvs customers to use personnel 
classes dming after the project implementation. Accda and the 
idcntify the end user sessions needed. This 'NiH be done by identifying the 
functional groups. Also, before ':''-'l'''UUHH).:, the train-the-trainer sessions, 
processes should be in a state close final to avoid any ""'rQ',";'" 

conduct user training 
team will work togcthcr to 

processes and 
configuration 

The methods used a train-the-trainer delivery include first teaching the customized coursc to the 
designated instructors. Upon completion ofthat the students are given assignments of 
that course to study and teach to the students specified time frame. The potential 
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instructors teach the others and Accc1a instmctor in the classroom. Peer and Accela instructor 

feedback and critique is given and that process is repeated for all the other students. 

This training format has becn proposed. we can train these power users all aspccts of the process 

and how that process is followed using the application from the perspective of a common user, a 
technical/administrative user, a trainer. This approach is often used by large agencies that have the 

staff and resources conduct sessions at conVC1l1ence. 

Configuration Training sessions 

proposed multiple training sessions to support knowledge transfer from the A.ccc1a team to 
the San Antonio staff. The carlier the Antonio leadership can identify the.: suppmi staffthc 

will be for maintenance support. It is recommended to have the busincss 

for the post maint(~nancc activities participate the Analysis stage of the project. 
This will give the analysis understanding of the business process to 

how functionality support their requirements. 

business analysis can get involvcd by revic\ving the To-Bt.: analysis documentation and 

validate configuration during the Solution Foundation This exercise will familiarize the 
analysis with different components oflbe Acccia Civic Platform vvithout any changes 

or impacting the 

The third recommendation, the San Antonio staff engages in the specification process where business 

rules, and he designed to suppOli the new DSD system. By understanding 
integrated with external systems, report manager and configuration is valuable 

infonnation for maintenance. 

A new for Accda has becn to deliver a boot-camp our clients on our methodolol:,,)' and 
implemcntation approach. The one-week course will provide valuable training to the San Antonio 
stafr in post go-live responsibilities. The .Accela proposal docs not include this boot-

camp training and if this would be a viable option the Agency can be discussed \'<'hen selected. 

Application and System Administration Training sessions 

The proposed training for the DSD system takes advantage of the multiple release schedule. The 
Accela team has proposed an amty of training classes in the first release to begin tran::atlOll 
ownership from the Acccla team to San Antonio The proposed training classcs \vill be 

delivered at the Agency's location prior to User Acceptance Testing. this approach introduce the 
San Antonio staff to configuration where issues can be assigned to the staff for resolution. The 

approach is t.he stafJwill work side-by-sidc with the Acccla tcam to encourage 

the team. 

As the San Antonio staff resolved issues and gains confidcnce in their ability to maintain the 
environmcnt the project be scheduled to go-live and the staff will over maintenance of first 

release. 

The Accela proposal includes the following training classes: 
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Training Class 

Accela i\utomCltion Admin 

l'sage 

Acecla Automation 

Datahase Schema 

Fundamentals 

Manager 

Acceb Automation Event 

LH<H"',,"vL Scripting Usage 

Acccla Citizen Access 

Advance V3AO 

Integrated Statement of Work 

to manage the 

of Acccla Automation and minor system 

,~nhancements changes. Some V360 Admin tools will be covered. 

The Database Schema Fundamentals and Report Manager class is designed to 
prepare clients who use Accela Automation in two areas: 
Understanding the Accela Automation database design - Participants will 
learn the major schema and database layout design of Accela Automation. The 
skill sets learned are essential for any Report development role played by the 
client. Clients will become fully familiar with the schema, Entity Relationship 
Diagram, and Data Dictionary which will aid them in developing reports with the 
supported report writing tools. These would include; Oracle Report Writer, SQL 
Server Reporting Service, Crystal Reports, Accela Report Writer, and the 
Vantage360 Report Manager. 
Implementing Reporting - Participants will learn how to use the knowledge 

ained of the database desi n to im lement re-built functions and ·oins 

The AA EMSE Usage class is designed to prepare clients who use Accela 
Automation to use the Master Script. The two major functional areas of usage are: 
EMSE Concepts- Participants will learn the major design/build concepts of 
EMSE scripting and how it uses the Master Script. 
Implementing and Planning Scripts - Participants willleam how to manage the 
day to day operation of the EMSE script engine. How to plan, implement, modify, 
and delete scri ts. 

The Accela Citizen Access class is designed to prepare clients who use Accela 
Automation and will be implementing web strategies for citizen access and usage. 
Standard Choice Setup- Participants will learn the Standard Choice concept and 
which of those are used in the Citizen Access setup 
ACA Design - Participants will learn how to configure each of the pages of 
Citizen Access, tum on and off functionality and implement appropriate security 
settin s 

The Advanced V360 class is designed to prepare clients who use Aecela 
Automation V360 Administration tools. These include: 
Design Tools - Participants will learn the tools used to modify portlets, forms and 
field ou s. The will also learn how to desi n consoles. 
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Security and Other Tools - Participants willleam how to manage more advanced 
security settings around CAPs and Workflow, the building of data filters and 
queries as well as the setup of alerts and text settings. 

Conversion and Interfaces • Conversion 
• Tools, Usage and Mapping 
• Example conversions walk thrus 
• Conversions Cont. 
• Mapping exercise 
• Interfaces 
• Tools 
• Example Interface walk thrus 

Training manuals 

multiple for help text 
materials will be to work the Agency Stalf 

in a collaborative manner. 
to be tailored by 

training approach. 

training 
and the Agency 

best practices from hundreds Acccla team can 
discuss eli avenues training. Clients have provided detail instructions their configuration, 
on the pOlial clients have provided instructions on some have created videos for 
common processes such as registering an account or completing an application on online. The 
Accela team \vill work with the staff to determine the approach providing training and 
help text. proposed solution docs not include extensive kxt or training outside the train-the-
train.::r sessions. 

The System Deployment Plan d.::veloped during the rc1.::asc phase will detail the high-level production 
preparation suppOli mechanisms for life the project. in this is a 
checklist document that is developed to each release moving to Production where Accela will 
assist final data conversions, system validation, preparation training, and coordination of 
the deployment deployment checklist describes the strategy and steps required successful 

{"""'PInT including: 

Scope of the deployment 

Defined readiness criteria 

Department/Staff involved and roles/responsibilities 

Schedule 

Checklist or project plan of key pre and post deployment tasks 

Support schedule and procedure 
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Acccla's team will post-Production support assistance to address issues and provide 
consultative immediately move to for daily usc. We will provide 
onsite suppOli following deployment (go-live). The Accela team will work with the 

to identify and address issues identified during this period using: a Post Production Issucs List. 
This list will comprise issues related to the dcfincd dc1iverablcs, which will be addressed by Acecla, as 
well as any other issues that the Agency wishes to outside Accc1a's responsibilities. 
At the end of the support period, Acccla provide a copy of the issue tracker to the customer 

Additionally meeting scheduled the Acccla's 
Services and our Customer Support to support of future issues and questions the 

to the Customer ,"nn,nrl 

begin to think abo,ut resource 
resources the 

resources may 
for post-production ""T"\1,n,d 

proj eet. If the 
then these 

Business Analyst - Understand the business process and can apply configuration changes, 

Technical Resource - Web-service experience and Java language skills to support integration 
and business rule development work 

Report Resource - Skilled Crystal Report developer 
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Implementations of the new DSD will on the and business processes 
defined by departments to support the of CUlTent systems. i\cccla along with the 
Agency has identified the deliverable list to a manageable number so documentation can align closely 
with the system requirements and actlVlty. These deliyerablcs ,\'ill not only apply to the project, 
but will be used as additional toolkit items for implementation. 

The following list comprises all of the Project that provide the Agency, 
and Accela each. As applicable, all of the functional requirements defined 
as mandatory and where Accela said "yes" to the requirement will be configured into the following 
deliverables and if the business needs for a mandatory requirement is no longer required or applicable 
the Agency will make note of the said requirement(s). 

The Agency also acknmvledges tbat successful execution 
participation with which includes participation 

implementation, review, communication, 
Agency stakeholder will vary 

outcome achievement the deliverable. 

deliverables 

decisions <"''''''''''','',',' 
adoption 

to deli vcrable based on 

planning, 
The levels of 
overall 

The Deliverable Accl'ptanee all dclh'Cfables below will be bound Exhibit 
Aecela Service For planl1ing purposes, each the standard review time to achieve 
Deliverable Acceptance Criteria or to accomplish Deliverable Reviews is 10 business days, but actual 
review times may vary depending upon the Baseline Project Plan and proactive management of critical 
path activities. 
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# Accela Deliverables 

Deliverable lA - PI FG 1 Baseline Project Plan 
I Deliverable IB - PI FG2 Baseline Project Plan 

Deliverable IC - PI FG3 Baseline Project Plan 

2 Deliverable 2 - PI: Project Kickoff Presentation 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Description 

Frequency: Once to establish base plan; Subsequent formal 
submittals will be required for formal approval of changed 
baseline dates. Accela will track actual schedule versus the 
baseline approved schedule and to maintain the plan updated 
on at least a weekly basis. 

• Detailed schedule in MS Project for key activities 
including project tasks, deliverab1es, and knowledge 
transfer activities 

• A logical sequence of tasks and deliverab1es 
• A detail description of each task and deliverable 
• A specific target completion date for each task and 

deliverable 
• Task and deliverable relationships and dependencies 
• Identification of the critical path for the work plan to 

allow the determination of impacts of any schedule 
slippage. 

• The Project Work Plan "actual" schedule is required to 
be maintained current on at least a weekly basis 

• The Project Plan will be detailed for each Functional 
Group release where updates will be incorporated in the 
Deliverable lAo 

This deliverable is a presentation to familiarize project team 
members with the project. The presentation includes the 
following topics: 
• Project Overview 
• Project Schedule (high level) 
• Objectives and Definitions 
• Process (Accela's Implementation Methodology 

overview) 
• Artifacts (Outline of each Functional Group Release and 

systems that will be replaced) 
• Roles and Responsibilities 
• Keys to Success 
• Next Steps 
• Questions and Answers (Q&A) 
• Resources 

This deliverable also included 2 Core Team Training sessions 
of 2.5 days per session 
• Provide overview of product capabilities/functionality 
• Demonstrate how product capabilities may support their 

requirements (Workflow, routing, conditions, fees, etc.) 
• Core Team training survey 
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3 Deliverable 3 - PI: Project Management Plan 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 

• General project information - describes planning 
information such as project scope, roles and 
responsibilities 

• Communication approach will be to detail the varying 
levels and needs of the project's stakeholders for 
information regarding the project, status, 
accomplishments, impact on stakeholders, etc. The 
Communication approach will define the communication 
vehicles, target stakeholders, scope and frequency of the 
project's communications vehicles. As part of 
Communication approach, Issues must be logged and 
reported weekly and the plan must detail the escalation 
mechanisms for Issue resolution. 

• Monitoring and control information - describes 
methods for gauging and ensuring the project is 
implemented as planned. Includes issue and action item 
management 

• Quality Management Information - includes methods 
for quality planning, quality assurance, and quality 
control 

• Describes project scope, resource requirements, work 
activities, and methods for gauging performance 
throughout the proj ect life cycle. 

• Planning, management, and control activities that 
support the project from startup through closure. 

• PMO organization chart outlining the responsibilities 
and skill set for each role. 

• Protocols for communicating status including sample 
status reports, meeting schedule, and agenda. Escalation 
Path for issues that cannot be resolved at the project 
management level. 

• Deliverable creation, review and approval process. 
• Stakeholders 
• Status Reporting Standards 
• Project Team structure, external interfaces, the roles and 

responsibilities ofproject team members, including the 
name of the staff person who will be responsible for the 
project, and accountability. 

• Define out of scope items 
• The Schedule Management Plan including: 

o How the project schedule will be monitored for 
varIances 

o What types of corrective actions will be taken to 
address schedule variances during the life of the 
project 

• The process, roles, and responsibilities involved in 
making changes to the project schedule. 
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3a Deliverable 3a: PI FGI Communication Plan 
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Frequency: Once; Document describing Accela's approach to 
communications This deliverable describes Accela's Plan 
including, but not limited to, detailed communications 
activities for the whole Agency program addressing items 
such as audience, objectives, key messages, channels, timing, 
frequency, feedback capture, etc. 

How are we approaching communications? 

• Guiding Principles 

• Stages of Communications and Desired Outcomes 

• Reaching our Audience 

• Key Messages for the Program 

• Communication Vehicles 

• Message Sponsorship 

• Roles and Responsibilities 

• Communications Approval Process 

• Method for Obtaining Communications Feedback 

• Improving Communications 
Plan - Outline for communications events, including 

• Dates and responsibilities for development and 
delivery 

• Message purpose, key message, and delivery details 

• Feedback mechanism 

• Inventory of standard messages that will help align 
communications and provide consistent knowledge 
about the project 

• Describes existing communication channels that can 
be leveraged for the Agency project and how 
recipients of the message can provide feedback or 
ask questions 

• Catalog ofterminology specific to Agency, what the 
term means, and alternate versions ("also known as") 
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4 Deliverable 4 - PI: Risk Management Plan 

5 
Deliverable 5: Pl Monthly Management 
Deliverable (Monthly 1 - Month 27) 

Deliverable 6: Pl - Accela Civic Platform 
6 Management Plan and Setup of De v and Test 

Environments 

Integrated Statement of Work 
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This deliverable documents a disciplined approach for the 
continual assessment of what could go wrong. The Risk 
Management Plan includes the following: 
• Integration with the City of San Antonio governance 

processes 
• Process to Identify and manage risks 
• Process to Identify the severity and quantify the 

potential impact of each identified risk 
• Process to Quantify the probability of each identified 

risk 
• Process for supporting the development of risk 

mitigation plans for each identified risk. Risk mitigation 
plans will be included in our SharePoint site where risks 
will be tracked and monitored. 

• Guidance for assessing the efficacy of risk mitigation 
actions 

• Escalation mechanisms for risks 
Weekly status reports may include: 
• Status of work completed against the Project Work Plan 
• Objectives for the next reporting period 
• Client responsibilities for the next reporting period 
• Recovery plan for all work activities not tracking to the 

approved schedule 
• Projected completion dates compared to approved 

baseline key dates 
• Maintain and monitor escalated risks, issues (including 

schedule and budget), and Action items 
• Disposition of escalated or critical issues and risks 
• Important decisions 
• Actual/projected Project Work Plan dates versus 

baseline Project Work Plan milestone dates. This will 
be captured in the project plan and posted to the Accela 
Sharepoint site on a weekly basis. 

• One-page graphical summary ofthe Project Work Plan 
status of all major tasks and subtasks 

All status reports will be posted to the Accela Sharepoint site 
as project documents. 
The environment management plan must include: 
• Plan and schedule for working with City to support the 

software/hardware for the solution for all environments 
(e.g., development, test, production, etc.) 

• Support the infrastructure architecture for all 
environments 

• Strategy for managing the promotion of the solution 
from development through to production environments, 
migrating the configuration approach. 

• Maintaining the environments on consistent versioning 
of the Accela Civic Platform 
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Deliverable 7 - PI: Requirements Validation 
7 for Phase 1 Functional Group I - Functional 

Group 3 

Deliverable 8 -PI FGl: To-Be Analysis 
Design Document( s) 
Deliverable 8 - PI FG2: To-Be Analysis 

8 
Design Document( s) 
Deliverable 8 - PI FG3: To-Be Analysis Design 
Document( s) 

Deliverable 9 - PI FG 1 Prototypes 
9 Deliverable 9 - PI FG 2 Prototypes 

Deliverable 9 - PI FG 3 Prototypes 
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This deliverable will contain the requirements for the solution 
and will include: 
• General (i.e., Global) business requirements 
• Validation and refinement of the "to-be" use cases in 

Attachment A. This may include the addition, 
modification, and deletion of use cases as deemed 
appropriate by the City of San Antonio staff. To include 
the validation of the "To-Be" use cases in Attachment A 
and red-lines for clarification or refinement of the 
Attachment A 

• Functional and non-functional requirements to include 
the validation of Attachment G & H and red-lines for 
clarification or refinement of the requirements 

• Business Process Diagrams to be completed by the 
Leads and/or SME with support from Accela Services 
team (high-level flow) 

This deliverable will be used as part of the final system 
acceptance to validate all requirements and use cases have 
been properly addressed in the system implementation. 
This deliverable will contain the design specifications for 
configuring the COTS product to address the business 
requirements. 
The deliverable will include, but not limited to, the following: 
• Detailed workflow information 
• Business Process diagram(s) to be completed by the 

Leads and/or SMEs with support from Accela Services 
team (detailed level flows) 

• Application configuration specifications 
• Business rules 

The success demonstration of the prototype will include: 
• Successful demonstration of the prototype per agreed 

upon record type and design 
• The Prototype scenario will be defined in the DED to 

include capabilities and functionality of the agreed upon 
record types to validate expectations and requirements of 
the solution. 

• Feedback, outcomes and findings will be incorporated in 
the Functional Group Release 
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10 

11 

12 

13 

Deliverable 10 - PI FGI Accela Civic Platform 
Solution Foundation 
Deliverable 10 - PI FG2 Accela Civic Platfonn 
Solution Foundation 
Deliverable 10 - PI FG3 Accela Civic Platform 
Solution Foundation 

Deliverable 11A - PI FGl Historical Data 
Quality Assessment LDS 
Deliverable lIB - PI FG 1 Historical Data 
Quality Assessment TPLTS 
Deliverable lIC - PI FG2 Historical Data 
Quality Assessment Hansen 
Deliverable lID - PI FG3 Historical Data 
Quality Assessment ECCO 

Deliverable I2A - PI FG 1 LDS 
Deliverable 12B - PI FGI TPLTS 
Deliverable I2C - PI FG2 Hansen 
Deliverable 12D - PI FG3 ECCO 

Deliverable 13A - PI FG1 LDS 
Deliverable 13B - PI FG I TPLTS 
Deliverable 13C - PI FG2 Hansen 
Deliverable 13D - PI FG3 ECCO 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

This Deliverable is a validation of the configuration of the 
To-Be Configuration Design Documents in the Development 
Environment. 
• Validate workflow 
• 
• 
• 
• 
• 

Validate Application Specific Information and tables 
Validate Fee schedule 
Validate Document Types 
Validate Contact Types 
Validate Conditions 

Business rules, reports, interfaces and conversion will not be 
validated during this deliverable 
Unit testing of the Record configuration to support the Build 
phase of the project 

This deliverable will contain the analysis of the Legacy 
systems: 
• Define the scope of data to be conversion (identify the 

meaningful and relevant data for conversion verses 
archive, understanding the retention requirements and 
management expectations for the conversion) 

• Identify data quality issues related to the conversion 
scope to support cleansing activities 

• Data Cleansing recommendation - Cleansing strategy, 
activities, estimated level of effort, budget, and resource 

• Data Cleansing roadmap 
• Data Governance Recommendations 

This deliverable is based on Time and Material where 
time sheets will be submitted on a weekly basis to capture the 
hours spent supporting data cleansing activities. 

• Cleansing activities are dependent upon the completion 
of the Historical Data Quality Assessment, Deliverable 
11 

• Identify data cleansing activities assigned to the Accela 
team versus the City staff 

• City to approve time sheets for the Accela cleansing 
activities 

This deliverable will contain the mapping activities between 
the legacy system to the new DSD system. 

• Spreadsheet identifying the Legacy Data Elements and 
the Fields/Data fields of the new system 

• Define test cases for validation based on Mock 
Conversion runs 
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Deliverable 14A - PI FG1 LDS 

14 
Deliverable 14B -PI FGI TPLTS 
Deliverable 14C - PI FG2 Hansen 
Deliverable 14D - PI FG3 ECCO 

Deliverable 15 - PI Interface Requirements 
15 

Document 

Deliverable 16A - L PI FG1 Interface Design 
Document 
Deliverable 16M PI FG Interface Design 

16 
Document 
Deliverable 16N-S PI FG3 Interface Design 
Document 

Deliverable 17A-L PI FGl Interface 
Development and Unit Testing 

17 
Deliverable 17M PI FG Interface Development 
and Unit Testing 
Deliverable 17N-S PI FG3 Interface 
Development and Unit Testing 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

This deliverable will be the execution of the data conversion 
and validation of the legacy data in the new DSD system. 

• Completion of the three mock conversion runs 
• Address Conversion issues identified during the runs, 

the issues will be evaluated to determine if Accela will 
need the Agency to support the resolution. 

• Manual data entry and error correction after conversion 
will be handled by the City and if the City determines 
Accela to support this activities we will assess the level 
of effort and provide to the City through the Change 
Management Process. 

• Plan for testing and validating converted data 
• Produce test report validating data after mock 

conversion runs from source system to new DSD 
system, for example the number for rows and/or 
records from source system to the new DSD system. 

• One of the conversion runs (2nd or 3rd mock runs) will 
support User Acceptance Testing 

This Deliverable will contain a high-level understanding of 
the external system for integration to the new DSD system. 

• High-level integration diagram of the 18 interfaces with 
each interface as an appendix with defined 
requirements 

• High-level description of Accela functionality 
addressing the current systems. 

• List of requirements to support the integration 
• Expected system interactions 
• Assumptions associated with the integration 
• Accela versus Agency responsibilities 
• Enterprise Concerns and considerations. 

An individual design specification document will be 
developed for each of the 18 interfaces as defined in 
Deliverable 15 Interface Requirements Document. 

• The deliverable will include the following design 
specifications: 

• Identify all interfaces between the new solution and 
each system/application 

• Define service-based interface specifications including 
all input/output parameters and data types 

• Mapping source and destination of each interface field 
(e.g., database table name/field) 

This deliverable will include the development of each 
Interface and unit testing against the distinct Design 
Specification document, Deliverable 16. 

• Development/Source Code for each interface 
• Unit testing of each interface based on the distinct 

Interface Design Specification 
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Deliverable 18 - Business Process Validation 
and Automation (Scripting) PI FG1 

18 
Deliverable 18 - Business Process Validation 
and Automation (Scripting) PI FG2 
Deliverable 18 - Business Process Validation 
and Automation (Scripting) PI FG3 

Deliverable 19 - PI FG 1 Report Specifications 
19 Deliverable 19 - PI FG2 Report Specifications 

Deliverable 19 - PI FG3 Report Specifications 

Deliverable 20 - PI FGI Report Workshop 
20 Deliverable 20 - PI FG 2 Report Workshop 

Deliverable 20 - PI FG 3 Report Workshop 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

• Closing critical issues identified to the distinct 
interface code during Unit testing and retesting to 
validate source code/interface meets the defined 
requirements. 

This deliverable will contain the Business Process Validation 
within the new DSD System and include: 

• Automation to validate business process with the use 
of Accela's Master Scripts and Java Scripting 

• Expressions to support the validation of business 
process at the field level 

• The automation of correspondence via email 
Included in this deliverable will be the Business 
Process Inventory identified during the To-Be 
Analysis Phase, Business Process Validation 
Specifications and unit testing of the developed 
business process. 

This deliverable will contain the design specifications for all 
reports to be produced by the new solution. 

The Report list included in the RFCSP documentation, 
Exhibit B, Existing Permit Inspection Violation Review and 
Report Types will be the basis of the report inventory. The 
Accela team will capture the report inventory and work with 
the CoSA team to determine which 25% of the reports for the 
functional group will be completed by the CoSA team and 
the remaining reports for the functional group (75%) will be 
developed by the Accela team. The Report inventory list will 
also include if the report will be an Ad Hoc Report, a Crystal 
Report, or a Quick Query. 
The deliverable will include the following design 
specifications: 

• Mock report layouts (look and feel) 
• Identify report fields and parameters (as applicable) 
• Mapping database fields to report fields 
• Identify all functional and non-functional reporting 

requirements 
• Document required ad-hoc query and reporting 

functionality 
This Report Workshop is a one week (5 day) training 
sessions where the Agency will gain an understanding of the 
Accela Database schema, ad hoc report writer and how to 
development reports to support the new DSD system. 

• There will be a total of three Report Workshops to 
support each Functional Group Release 
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Deliverable 21 - PI FGI Report Development 
21 Deliverable 21 - PI FG2 Report Development 

Deliverable 21 - PI FG3 Report Development 

22 Deliverable 22 - PI Accela GIS Deployment 

Deliverable 23 - PI FG 1 Online Portal 
Development 
Deliverable 23 - PI FG2 Online Portal 

23 
Development 
Deliverable 23 - PI FG3 Online Portal 
Development 

Deliverable 24 - PI FG 1 Accela Mobile 
Application 

24 
Deliverable 24 - PI FG2 Accela Mobile 
Application 
Deliverable 24 - PI FG3 Accela Mobile 
Application 

Deliverable 25 - PI FGI Electronic Document 

25 
Review Development 
Deliverable 25 - PI FG2 Electronic Document 
Review Development 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

This deliverable will include the development and unit testing 
of the Accela built reports. This will include unit testing of 
the report, ad hoc report, and/or quick query determined to 
support the execution of the report. 
This deliverable will include the installation and 
configuration of the Accela GIS module. Included in this 
deliverable: 

• Installation of the Accela GIS module in the Test and 
Production Environments 

• Configuration of the Accela GIS Module in the Test 
and Production Environments, including integration 
with Agency GIS system 

• Establishing 8 Proximity Alerts, based on a 
requirements document 

• Establishing 10 Attributes Mappings, based on a 
requirements document 

• Conducting the GIS Administrative Training (1 day) 
This deliverable will include the installation of the Drupal 
component to support the Forms Wizard, MyLiveChat and 
co-browsing, in addition to the Accela Citizen Access pages. 
Items included in this deliverable are: 

• Establishing the questions to support the Application 
Selection process 

• Deeplinking from the Application Selection process 
into Accela Citizen Access to the correct application 

• Design and Configuration of the Accela Citizen 
Access pages, pageflows, user registry, disclaimer 
page, Security settings, user permissions and rights, 
etc. 

• Administrative training for Drupal and Accela Citizen 
Access (1 day training in FG 1 and FG 3) 

This deliverable includes the installation and configuration of 
the Accela Mobile Application. The Application interfaces 
with the Accela Civic Platform providing the inspectors with 
inspection assignments and job list assignments. 

This deliverable will include the execution of ePlanCheck for 
the web-based document mark-up. Included in this 
deliverable is: 

• Installation of ePlanCheck the web-based plan review 
application 

• Build-out processes for workflow based on 
configuration during the solution foundation to support 
the multiple iterations of documents 

• Support the development of stamps and button 
configuration for the ePlanCheck for the Agency 
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Deliverable 26 - PI FG I User Experience 
26 Deliverable 26 - PI FG2 User Experience 

Deliverable 26 - PI FG3 User Experience 

27 Deliverable 27 PI Production Environment 

Deliverable 28 - PI FGI Training Plan and 
Training Session 

28 
Deliverable 28 - PI FG2 Training Plan and 
Training Session 
Deliverable 28 - PI FG3 Training Plan and 
Training Session 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

• Unit testing and validation of the Electronic Document 
Review process 

The User Experience will include the department/user groups 
console layout, from what consoles the user will have on their 
landing page to tab layout for their record list portlet to 
support their daily operations. This will include: 

• User Console and Form layout 
• Navigation Tools 
• Search screens and data filters search 

Establishes the production enviromnent to deploy the solution 
and the deliverable includes: 

• Appropriate capacity 
• Failover capability 
• Preparing the environment for production. 

Identifies the process, procedures, and scripts necessary to 
deploy and maintain the solution into the production 
environment 
The training plan must include: 

• Plan and schedule for providing on-site "train the 
trainer" sessions 

• Plan and schedule for providing configuration training 
seSSIOns 

• Plan and schedule for providing system administration 
training sessions 

• Approach for training materials and how Accela will 
contribute to training materials. 

• Plan for obtaining feedback for testing and evaluating 
training materials 

• Plan for measuring the effectiveness of the training 
• Execution of training for superusers to support the new 

DSD system 
Technical training sessions shall provide documentation that 
include, but not limited to: 

• Product Technical GuidelManual; Accela provide all 
product documentation and manuals via Accela's 
Community Site and all documentation can be 
downloaded from the site. 

• Product's Database SchemalModel 
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29 
Deliverable 29 - PI Configuration Management 
Plan 

28 Deliverable 28 - PI Test Management Plan 

Deliverable 30: PI Test Plan 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

The change management plan must include: 
• Configuration management strategy 
• Lead change management strategy with City to 

capture configuration changes within the new DSD 
system. 

• Software testing strategy, methodology processes, 
standards and guidelines for software testing activities 

• Specification of entrance and exit criteria for each of 
the test events. 

• Templates and standards for all testing, Accela will 
provide templates for testing business process. 

• Definition of testing metrics and how the metrics are 
recorded and reported (e.g., number of open test 
defects captured in the Accela SharePoint site) 

• Standards for establishing traceability from 
requirements in the requirements repository to test 
cases. The new DSD system begins with the 
requirements in the RFCSP then the analysis sessions 
expand on those requirements in the specification 
documents and the system is built based on those 
specification document. 

Deliverable contains, the approach for three areas of testing 
(Unit, System and User Acceptance Testing), the following 
components relating to the release or iteration: 

• Test Objectives (tangible goals) 
• Test Scope 
• Test Approach, including unit and integration testing 
• Assumptions 
• Test Strategy 

0 Roles and Responsibility (include support 
activities) 

0 Test Schedule 
0 Resource Allocation, including planning, 

execution and support where designated 
0 Major Testing Milestones (including turnover to 

test stages for which do not have primary 
responsibility as well as those representing 
participation and support for other test 
stages/levels) 

0 Resource Requirements 
0 Contingencies 

iii Test Data Strategy identifying the business process 
that maximized the data coverage to be tested for the 
new DSD system to include configuration, business 
process validation, interfaces, reports, and converted 
data. 

• Test Management and Reporting Procedures 
0 Test Reports (frequency and format description) 
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Deliverable 31 - PI FG 1 Train-the-Trainer 
Sessions 

31 
Deliverable 31 - PI FG 2 Train-the-Trainer 
Sessions 
Deliverable 31 - PI FG 3 Train-the-Trainer 
Sessions 

Deliverable 32 - PI FGl System Test Report 
32 Deliverable 32 - PI FG2 System Test Report 

Deliverable 32 - PI FG3 System Test Report 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

• Deliverables to be created during the testing activities 
0 Test cases/scenarios 
0 Test scripts 
0 T est records 
0 Tools and outputs (specifies LAST failure 

thresholds and delta change with baseline 
comparison) 

0 Error logs and execution logs 
0 Fully documented defect reports 
0 Design Specification Validation 

• Description ofthe approach for regression testing 
• Standards for establishing traceability from 

requirements in the requirements repository to test 
cases to be lead by the Agency with Accela support. 

This Deliverable will include train-the-trainer sessions where 
the Accela training staff train the designated Agency trainers 
on the new DSD system. This training will cover the 
implemented functional of the Accela Civic Platform to 
support end user training. Accela has estimated three (3) 
weeks of training per functional group release. The Training 
Plan will identify the User Groups to be trained and Accela 
will provide training based on those defined groups. 

This phase of testing involves testing the System's 
functionality end-to-end, including testing all interfaces to 
internal and external systems. The testing will take place in 
the test environment and Accela will recommend and 
coordinate future functional group releases to conduct testing 
in an environment that will be a dry-run for release go-live. 
Accela recommends focusing the System testing on the high 
volume applicationslbusiness processes and political 
applications to perform system testing. Based on the 
approach for system testing, Accela will test applications 
converted to validate functionality was not impacted based on 
converted data. Accela will document issues from the testing 
in the Accela SharePoint site where each issue will be 
classified as critical, high, medium, low. The Accela team 
will address all critical and high issues identified during 
system testing. 

This deliverable includes: 
• the identification of test cases/scenario inventory 
• the development of the test cases/scenario 
• Evidence for the completion of the exit criteria for 

Iteration System Testing. 
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Deliverable 33 - PI FG I User Acceptance 
Testing 

33 
Deliverable 33 - PI FG 2 User Acceptance 
Testing 
Deliverable 33 - PI FG 3 User Acceptance 
Testing 

34 
Deliverable 34 - PI FG I - Deployment Plan 
Deliverable 34 - PI FG 2 - Deployment Plan 
Deliverable 34 - PI FG 3 - Deployment Plan 

'----

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

This deliverable includes: 
• Testing end-to-end business processes for the 

functional group 
• Agency will provide SMEs and Leads who supported 

To-Be Analysis, Solution Foundation and Build 
Stages to test the system and validate functionality 
based on test cases/scenarios were met. These 
requirements are based on the To-Be Analysis and 
Build Stage components developed to support the 
Functional Group release. 

• Tracking and monitoring UAT Issue Tracker list on 
sharepoint to ensure critical and high issues are 
addressed and resolved prior to go-live activities for 
the Functional Group release. 

• In Functional Group 2 and 3 will include a subset of 
UAT regression testing by the Agency to ensure 
previous releases were not impacted by current 
release development efforts. 

• Evidence for the completion of the exit criteria for 
Iteration System Testing. 

• Contingency and rollback plan if deployment is 
unsuccessful 

• Plan for physical deployment of application 
components Smoke test plan that includes steps to 
verify that deployed application is functioning 
correctly 

• Criteria for approving the production use of 
application 

• Anticipated downtime with user impact 
• Data Conversion approach into production 
• Cutover schedule to include hour breakdown of 

activities during the cutover schedule to include 
communications to the user community. 

• Final deployment approval steps 
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Deliverable 35 - PI FG I Post Production 
Support 

35 
Deliverable 35 - PI FG 2 Post Production 
Support 
Deliverable 35 - PI FG 3 Post Production 
Support 

Deliverable 36: PI FGI Stakeholder/Impact 
36 

Analysis 

37 
Deliverable 37: PI FG I Organizational Change 
Strategy 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

• Duration of deployment activities and required 
resources 

This deliverable will include four (4) weeks of post go-live 
support for each functional release. Upon close out of 
production issues the release will be transitioned to the 
Accela Customer Support for on-going support. Accela has 
estimated onsite resources for two weeks to suppOli post go-
live activities. 
Frequency: Once to establish baseline; This deliverable 
describes the complete list of stakeholders impacted by the 
upcoming organizational change or project plans, thus 
allowing project teams to effectively plan communications, 
training, and risk mitigation. 

• Excel-based inventory of all stakeholders, identifying 
all impacted groups, and assessing the impact to each 
group 

• Assess barriers to change, risks and needs of 
individuals and groups 

• Highlight key themes from the list of impacts, 
barriers, risks and needs and develop "mitigating 
activities"--or action items-to address them 

• Provide input to the Organizational Change Strategy 
and activities (e.g., training and communications) 

Frequency: Once; This deliverable describes the Accela's 
team high level approach to organizational change 
management; (PowerPoint format) specific to the Agency 
effort, including elements such as the amount of change 
Accela believes is required. 

• Presents an introduction to Accela's high level 
Organizational Change Strategy. 

• Discusses the fundamentals of Stakeholder 
Engagement and engagement activities. Based on 
stakeholder interviews with Project Sponsor, Project 
Director and Steering Committee members identify 
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38 

expectations, stakeholder categories, characteristics 
of each category and approach for engagement. 
Describes the structure of the organization and 
discusses the level of engagement with respect to 
each level of the Agency organization and 
stakeholder category. 

Frequency: Once; Document describing Accela's Change 
Network Strategy. Strategy builds on the Change Structure 
and Governance Approach to document the plan for working 
with roles within the change network. The document defines 
how the change structure is implemented, monitored, and 
sustained over time. Document is delivered in a PowerPoint 
format. 

It includes the following details: 

• The objectives of the change network 

• Descriptions of the different roles within the change 
Deliverable 38: PI FGI Change Agent Network network 
Strategy • The specific number and location of each role within 

the change network 

• Selection criteria for appointing individuals to the 
change network 

• Operating guiding principles 

• Decision-making processes 

• Communication and feedback processes 

• Key activities, work products, and milestones 

• Checkpoints and criteria for measuring change 
network commitment 

• Metrics for change network success 

• Critical success factors for operation 

STAGE 1 -INITIATION 

Deliverable 1: P1 - Baseline Project Plan 

Project Initiation Stage is an 0PPOliunity to ensure the starts in a well-organized, structured 
fashion \vhile re-confirn1ing the and Accela regarding the implementation. The 
Baseline Project Deliverable is comprised of project planning activities in an },ltS Project format, 
resource loaded plan, identified dependencies and identification of the critica1 path supporting the 
project. The proposed project plan be refined based on collaboration with the Agency PM to 
identify activities dependent upon the Agency and agreed to by both parties. The project plan will be 
updated on a weekly basis and posted to the agreed upon project Sharepoint site. 

In conjunction with the Agency representatives, Accela \vill perfolll1 the l~)llowing tasks: 
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• Identify Staffing for the project. 
• Conduct project planning sessions to refine the proposed project plan to support the Baseline 

Project Plan. 
• Define critical path in the project. 
• Finalize an integrated baseline Project Plan that includes resource allocation for all tasks (in 

cooperation with the Agency Project Manager). 
• Create the project Sharepoint site and load all standard, current documentation. 

The Project Plan will be delivered in three separate deliverables utilizing the Baseline Project Plan 
(PIA - Baseline Project Plan, PlB - Baseline Project Plan, and PIC - Baseline Project Plan), but each 
deliverable will contain additional details pertinent to the functional group release. For example, 
Deliverable PIA - Baseline Project Plan will have discrete tasks identified for the Functional Group 1 
release with high-level tasks identified for Functional Group 2 and 3. Then Deliverable PIB
Baseline Project Plan will have discrete tasks identified for the Functional Group 2 release and high
level tasks identified for Functional Group 3, and so on. 

In krms of 

Baseline Project Plan 
Project SharcPoint Site 

Accda's Responsibilities: 

following will be for this deliverable: 

• Present a Deliverable Document the Baseline Project Plan 
~ Provide timely and appropriate responses to Agency's request for information. 

Coordinate project planning activities. 
• Communicate the Accela Jmplcmentation Methodology that will be used by Accela to deliver 

Services. 
Complete Project Plan and setup Accela's SharePoint site. 

• Collaborate with the Acccia PM on the DED and agree upon a expectations for 
Baseline Project Plan 

It Provide timely and appropriate responses 10 Acccla's requests for project input and 
meeting logistics requests. 

It Provide list of resources supporting the project and email address for the 
Sharcl)oint site. 

II' Review provide 1'-',",UUl',","- on the Baseline Project Plan. 

A-cceptance Criteria: 

1& Review and acceptance of Baseline Project Plan 
II' Agency will have 5 business days to conduct reVIew acceptance of the Plan 

DEC. 
• Upon delivery of initial feedback, Accela complete the necessary changes and updates. 

The second and final revic'w have 3 business days for aC(~e[ltallce 
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Deliverable 2: P1 - Project Kickoff Presentation 

The Project Initiation Stage will include a kickoff presentation deliverable by the i\eecla Project 
]'v1anager and Support team. The Kickoff presentation will project organization 
(both Aecela team and l\gency team), escalation path, of the Accela's Implementation 
methodology, high-level project plan, keys to success and expectations the teams. The Kickoff 
presentation will include Ihe pmticipation the Agency executive sponsors, the key stakeholders 

team. the of the kidmffpresentation and prior to the beginning of the 
analysis sessions lhe team will an Aeecla Core Team the project 
team to knowledge transfer of Accc1a terminology to support the Analysis sessions. 

In conjunction the representatives, Accda will r.,'rtnnTl the follmving tasks: 

The 

• Conduct a formal onsite Kickoff meeting. The objective of this meeting is to review the 
purpose of the project and discuss the project scope, roles and responsibilities, deliverables, 
and timeline. 

• Conduct Core Team training in order to prepare the Subject Matter Experts for the To-Be 
Analysis stage. 

Kickoff Meeting includes a formal by the proj ect 
objectives, methodology, timeline, roles and responsibilitks, risks, and other 
project stakeholders. 

to review 
project 

tenm; specific fonowing will I'Y' .... 'l1tl·d for this deliverable: 

• Project Kickoff 

1\1 Core Team Training (2.5 day) 2 sessions for a total of 5 

<I timely and appropriate responses to Agency's request for information. 
III Present Deliverable Expectations the and 

Team Training 
III Complete Project Kickoff Presentation 
• Administer the Core Team Training with input from appropriate resources. 

III Collaborate \vith the Acccla PM on the DED and agree upon a and expectations for 
"",_,,,<ni',nl and Core Team Training 

III Identify and expectations with key resources subject matter experts ongoing 
participation in the project. 

• Provide timely and appropriate responses to Acccla's requests for project plamling input and 
meeting logistics requests. 

III Provide meeting facilities for Project Kickoff and other onsitc activities. 
41> Include Sponsor in Project Kickoff Meeting. 
• Provide suitable facilities to accornmodate training. 
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ill> Ensure that users are proficient in using PC's in a Windows environment as a prerequisite for 

the training. 
41 Ensure that users are familiar with use standard Intemet as a prerequisite for the 

training. 

ill> Completion the Project Kickoff Meeting 
Completion of Team 
Agency \\'ill haye 5 business of the Kickoff 
Presentation Core Team agenda DED. 
Agency 5 business days to conduct review of the Presentation. 
Agency will accept Deliverable upon completion of kickoff 
presentation and core team " .. ,uu ... ",. 

Upon delivery of initial feedback, complete the necessary changes and updates. 
sl~eond final review will have 3 business for acceptance. 

Deliverable 3: P1 - Project Management Plan 

(he foundation for how the will execute will be the Project Management 
Plan. phm include the overall objective project, and responsibilities for the 
project team (both and the Ag~ney), high-level understanding of the scope of the project and 
will refer to the Statement of Work the Aecela's Response to the RFCSP. The Organizational 
structure wil! included in the plan as well as the path for escalation project teams cannot come 
to mutually agreed decision. How the schedule will he maintained updated will be 
included in the Project Jvlanagemcnt hmv team will communicate throughout the life of the 

The plan will include a matrix of the dc1ivcrables and \\'ho has responsibility for the 
development of the deliverable and who has the authority the of the deliverable. The 
Project Management Plan will be the guide for project team to set standards in how project will 
be rnanaged throughout all three group releases. 

Tn conjunction with the Agency representatives, i\cccla "vill perform the following tasks: 

• Draft the Project Management Plan, including 
o General project information 
o Communication approach for the project 
o Monitoring and Controls information 
o Quality Management Information 
o Organizational Chart 
o Deliverable process 
o Stakeholders 
o Status Report template 
o Out of Scope items 
o Schedule Management approach 

• Provide Accela standard Project Status Report Template format. 
• Finalize and document formal deliverable signoff procedures, identify team members that will 

be responsible for signoff from the Agency and Accela. 

In terms of specific output, following will be executed for this deliverable: 
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OIl Project Management Plan 

III Project Status Report Template 

Acccla Responsibilities: 

{II Provide tilJleiy and appropriate responses to Agency's request for information. 
.. Present Deliverable Document the 
{II a sample Status 
It Work with the the Project Management 

<I Collaborate with the Accela on and agree upon a and expectations 
Plan 

Ii timely and cn~1"rn,r\r1 
meeting logistics requests. 

.. Review and provide tccdback on the 

Acc£lllimcc Criteria: 

Review and of the Project Status 
~ Revic\\' and acceptance of the 
\II Agency will have 5 to conduct initial review and acceptance oftlle Project 

Management Plan and AeceJa's Status Report OED. 
I! Upon delivery of initial Acccla complete the necessary and 

The second and final review will have 3 business days 

Deliverable 3a: P1 FG1 Communication Plan 

The goal of effective communications is to move stakeholders quickly and smoothly to develop 

awareness, enhance understanding, promote acceptance and ownership of the change within the 

organization, keep morale high, and reinforce the Agency's vision for change. 

and 

The Agency is bringing diverse stakeholders into a common platform accompanied by leading practice 

business processes. It is investing time, talent, and people. The Agency requires a comprehensive 

approach to communications with the goal of maximizing project visibility and transparency, and 

creating an informed and supportive stakeholder community that understands the key drivers and 

benefits of the Accela Civic Platform implementation. 

Communication is also used to build morale, reinforce the Agency's vision for change, and articulate 

the benefits in terms of "what's in it for me." Communicating the right information to the right people 

at the right time is critical for preparing the Agency's stakeholders for Accela Civic Platform and the 

associated business process changes. Our collaborative approach to communications begins at the 

onset of the project and lays the road map for the entire project. 
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Our philosophy is that communications should be well planned and managed. Our approach provides 

effective planning and proactive management of the messaging for timely, targeted, and tailored 

communications across the Agency. 

Based on the output from the stakeholder analysis, we would understand who needs to know what, 

when they need to know it and who best to deliver the message. How the message is delivered is also 

important. We have found that familiar and effective communication vehicles work well. For example 

some states respond well to memos communicated via email, while others respond better to blogs. We 

would work with the Agency to understand the Agency's current communication capabilities and build 

on those that are most effective for each stakeholder group. 

Document for thc '-'V'Hll.tHHU'-"'U,"'" Plan 
timely responses to Agency's request for information 

OnlJllUlll.cal:e the Accela Delivery l\kthodology that II be by in developing 

the Communication Plan 

with the Accc1a on the DED agrce upon a format expc~ctations for the 
Communication Plan 

timely and appropriate responses to Accela's requests for project strategy/planning 
input and meeting logistics requests. 
Provide the list ofrcsourecs supporting project with Name, and email address for 
collaboration on strategies 

• Review and provide feedback on the Communication Plan 

and acceptance the Communication Plan 
~ Agency will have 5 business days to conduct initial review the 
6 Upon delivery initial feedback, Accc1a will complete necessary changes and updates. 

Deliverable 4: P1 - Risk Management Plan 

the Aeccla Implementation Mcthodology includcs identifying, and 
monitoring risks associated with the project. The Risk Management Plan outline how risks will be 
identified and \\'hat severity a risk will have based on its probability, identify where and how 
risk mitigation will be identified tracked, and dctcnIline when a risk can be closed. The plan 
will the management of risks and the Acccla SharePoint site \'I[ill track and monitor risks. 

Tn conjunction the Agency representatives, 

• Draft the Risk Management Plan 
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• Conduct meetings with the Agency Project Manager to review and include criteria for the 

plan: 
o Integration with the City of San Antonio governance processes 
o Process for identifying and managing risk 
o Process for identifying the severity and quantifying the impact of each identified risk 
o Process to quantify the probability of each identified risk 
o Process for supporting the development of risk mitigation plans for each identified risk 
o Guidance for assessing the efficacy of risk mitigation actions 
o Escalation mechanisms for risks 

• Develop a Risk Tracking List that captures all risk throughout the project lifecycle and allows 
characteristics of risks 

• Based on tracking and monitoring risk, refine the SharePoint Risk Tracking List to capture the 
refined fields for identifying and monitoring risks throughout the life cycle of the project. 

In terms sp(~cific output follmving GACLlHLU for 

List 

~ Provide timely 

• Coordinate meetings 1.0 discuss details of the 
review and feedback 

the SharePoint Risk Tracking List t.o align with 

Agency Resp.0fl5ibilities: 

III Collaborate \vith the Acec1a on DED 
Risk Management Plan 

.. Provide timely and appropriate responses to 
meeting logistics requests. 

agree upon a 

requests 

l\1anagcmcnt 
and draft the plan for 

Plan. 

and expectations for the 

project planning input and 

Collaborate with the Aceela PM on drafting 
Criteria: 

rcviev.;ing the Manag(:ment 

• Review and acceptance the 
• Review and acceptance List 
Ii1 Agency will 5 business 

Management DED. 
Ii1 Upon delivery of initial feedback, will complete the necessary changes and updates. 

The second and final review will have 3 business for 
$ the Acccla Risk Tracking based on approved Risk !v'lanagcment Plan 

for tracking and monitoring. 
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Deliverable 5: P1 - Monthly Management Deliverables (Month 1 - Month 

27) 

Based on the ac~eptance of the Accela Status RepOli Template (Deliverable 3: I - Project 
Plan), the Accela Project Manager provide a weekly status report that captures the 

accomplishments from previous 'Neek, activities for the upcoming: week. if resources will be 
the project in the upcoming the next visit, address action items from previous 

week and capture decisions from the status meeting. These Reports will be posted to the 
SharePoint site following the joint status meeting and based on communication strategy identified in 
the Management Plan. In the Accela Project the wcekly project 
plan SharePoint site to track against the plan and upcoming critical 

.In conjunction with the representatives, Acccla will perform the following 

• Participate in weekly status meeting with the Accela team to capture status against activities 
planned to be completed for the week and activities actually completed during the week. 

• Participate in weekly status meetings with the Agency team to communicate status against the 
plan which will include activities completed, upcoming activities to be completed, action items 
from the previous meeting, decisions made during the meeting, if resources will be added to 
the project over the upcoming weekes), and the next onsite visits. 

• Weekly project plan updates and posting the project plan to the Accela SharePoint site. 

In terms of specific output, the following will be executed for this deliverable: 

• Weddy Status Report 
• Weekly Project Plan Updates 

Update Log based on outcome Status Meeting 

• Provide timely appropriate responses to Agency's request for infbm1ation. 
<II Present a Deliverable Expectations Document (OED) lor thc Monthly Management 

Deliverables (this will be based on Delivcrabk 3: PI Project Management Plan) and only 
one OED will be completed at start of the project and all Monthly Management 
Deliverables will follow the same format. 

!II Conduct weekly Status Report Meetings. 
• Draft and Status Report based on status meetings 
<II IN eekly Status Report to the Acccla SharePoint 
• Maintain the Management Plan based on mutually agreed upon updates. 
<II Update the Project Plan based on activities from the previolls week and modify 

state and finish dates for in-progress tasks or upcoming tasks. 
Post the Updated project Plan to the Accela Share Point Site. 

tI Collaborate with the PM on the DED and agree upon a format and expectations for the 
Monthly Management Deliverablcs. 

" in the \veekly status reports and provide feedback input based on meeting 
decisions and discussion. 
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III Rcvic'w the Project Plan and provide 

Acceptance Cr}teria: 

and based on meeting. 

SharePoint Site 

the "HI"UH 

'-U<'UJ.,':'''''' and updatcs. 

Deliverable 6: P1 - Accela Civic Platform Management Plan and setup -
Dev and Test 

During the System 
staff to ensure that the for 

for the test. 
\vilh thc Agency IT staff to identif~y 
proposed components Al.ceda 
technical staff \vill infrastmclmc 

Plan. The plan include the configuration promotion environment 
approach with the usc of SQL scripts or Tool for all Functional Releases. 
Finally, thisvvill include installation the Aceela Civic Platform solution and 

validate the proper installation and of Acccla environment. of the 
installation of the Acccla such Agency can log 
system and verify that of Acecla software, 
documentation on the of Acccla solution will be provided to the Agency as reference 
material. 

terms of specific the following will dcliverable: 

Accc1a in l.he and test 
an operational Aceela Software in each environment 

r Installation documentation 

Specifically, Accela will perform the following tasks within the support environment: 

the Aeee1a Civic 
o 
o for managing and 
o Approach for supporting configuration migration between envirollllcnts through SQL 

scripts andlor Data throughout the life eycle of the 
• Perform a remote system check of the installation and install the Accela software for the new 

DSD system 
• Demonstrate that the Acce1a applications are operational in the Agency computing 

environment for both Dev and Test and Production 
• Provide documentation of the Agency installation. 
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• Configure Accela to use the reporting technology selected by the Agency (i.e. Crystal 

Reports). 

III timely and appropriate responses to Agency's request for infonnatioH. 
• Present Deliverable Document for the Acccla Civic 

Ivlanagcmcnt PhUl 
'" Acccla Civic Platform 
'" meeting the regarding infrastmeturc and software 

components for the new DSD System 
• with Agency resources provide 

related to the installation requirements for Accela Civic 
• and install the Aceela sofh",are on Agency scrvcr(s) for and Tcst 

to order to facilitate procurement. 

Provide timely appropriate responses 10 infonnatio!1. 
0lIl Collaborate with Accela Consultant on the DED agree upon format 

for the Acecla Civic Platform Ivuma,gem(:m 
• necessary hardware, non-Acccla systems networking 

as specified by Accela. 
" Providclpurchase/acquire the appropriate hardware, and infrastructure assets to 

support the reporting lCchnology. 
• Prepare the hardware, software, and network in accordance with the specifications provided by 

Accela. 
• Make available the appropriate Agency key users to participate in any hardware, 

environment, and infrastructure meetings. 
• Arrange for the availability of appropriate people for the system installation, setup, testing, and 

quality assurance throughout the setup process. 

• Review and acceptance the Acccla Civic Platforrn Management 
<1\ Agency will have 5 business days to conduct initial revic\v acceptance oftlle Accda Civic 

Platform Plan OED. 
• Upon delivery initial feedback, Aceela complete the necessary changes updates. 

second and final review ,,,ill have 3 business d3ys for acceptance. 
• Confirmation of the ability to log into the Accela software Ihat been on Agcncy 

hardware. 

STAGE 2 - To-Be Analysis 

To-Bc Analysis is comprised of the activities required to the Civic Platform Solution 
Foundation for During the To-Be Analysis Phase the Accda team will work with the 

Agency to review and validate the functional and technical requirements identified as mandatory in 
Accela's response to RFCSP Attachment G H document. In addition, the team will review and 
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clarify the Attachment To-Be Uses Cases included in the RFCSP. The key output of the process 
To-Be Analysis Documcnt(s), v,'hich serves as a 'blueprint' for design and baseline configuration 

throughout the implementation establishes the benchmarks for testing and 
acceptance at the conclusion of the project. 

The Requirements documents and the "To-Be" Uses Cases will be reviewed, validated and refined 
(red-lined) by the Accela team during workshops conducted by the Accela team to ensure terminology 
and concepts are mutually agreed to support the To-Be Analysis sessions and documentation. 

The To-Be Analysis Document(s) include detailed information on the Agency's business processes to 
be configured in the Accela Automation Solution Foundation, including the following topics: 

"r Process Overview 
"r Intake Process, user defined and required fields 
'r Required/Optional Review Tasks 
"r Issuance requirements 
'r Inspection Types, scheduling and checklists 
'r Workflow and processing requirements 
'r Fee's - types, processing and schedules 
'r Citizen Portal (Accela Citizen Access) specific to online submittal, inquiry, inspection 

scheduling and fee payments 
'r Electronic Document Review and Markup 

The To-Be Analysis Sessions and To-Be Analysis Document(s) will include high-level requirements 
that will service as high-level inputs into the following deliverables: 

• Deliverable 18: Business Process Validation 
• Deliverable 19: Report Specifications 
• Deliverable 21: Report development 
• Deliverable 26: User Experience 

However, the specifics for each deliverable (i.e. #18, 19,21, and 26) will be crystalized and 
documented later in the project as they are dependent on the completion of the Solution Foundation 
milestone. (Example: Discovery of Agency requirement for a Receipt Report is documented during 
Stage 2: To-Be Analysis, however, the specific report specification and requirements is completed in 
the Report Specification deliverable) 

The Project Team, consisting of representatives from both Accela and the Agency, will conduct a 
formal review of the To-Be Analysis Documents for the purpose of approval and sign-off on the 
deliverable. Prototypes of select processes will be used during the review sessions to demonstrate the 
proposed functionality. Prototyping is intended to demonstrate selected aspects of Accela Civic 
Platform functionality to assist in understanding how it will operate for the Agency. Prototyping is not 
meant or intended to be a complete end-to-end solution, but to provide the Agency with an 
understanding of how the system will function based on some of the workflows and data collected. 

Deliverable 7: P1 - Requirements Validation for Phase 1 
The Accela team will review Accela's Response to the Functional and Technical Requirements and 
conduct review sessions of the requirements to validate and clarify all mandatory requirements. This 
deliverable will include review sessions with the Agency to step through all mandatory requirements 
to ensure clarity on requirements are mutually understood. If requirements require refinement, then 
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the Accela team will red-line the Attachment G Functional Requirements and Attachment H 
Functional Requirement to support the implementation of the Accela Solution. Based on the red-line 
and if the Agency determined additional requirements were not included in the RFCSP as mandatory 
and are required to support the Phase 1 implementation then Accela will evaluate the change to 
detennine impacts to the implementation and invoke the change management process. 

The Accela team will evaluate the Attachment A from the RFCSP, "To-Be" Use Cases and will 
conduct review sessions of the processes to determine clarification and agreement on the business 
process. The Accela team will red-line the "To-Be" Use Cases document to refine and clarify the 
business process. The Accela team will evaluate the red-line Use Cases and ifthe Agency identifies 
any new Use Cases during this review session then these changes will go through the change 
management process. 

In terms of specific output, the following will be executed for this deliverable: 

Red-line i\ttachment Usc Cases 
" G, Functional 

Attachment R 

• Provide timely and appropriate responses to Agency's request for information. 
'" Present a Deliverable Expectations for the Validation 

Phase J 

• Conduct review sessions with the Agency of the documentation and capture clarification of 
any change 

• Review red-line and changes to the requirements and to-be documentation to determine 
impacts to the solution 

• If needed invoke the change management process to ensure work does not begin on new 
requirements until the Agency agrees to the impacts to the project. 

Agencv Responsibilities: 

• Provide timely and appropriate responses to Accela's requests for information. 
'" Collaborate with the Acce1a on the agree upon a and expectations the 

Requirements Validation for Phase 1. 
• Provide Agency staff (Subject Matter Experts, Leads and PM) to participate in sessions to 

clarify requirements and to-be use cases. 
• Schedule participants and meeting locations for review sessions. 

Acceptance Criteria: 

Review and acceptance of the Requirements Validation Phase] 
III Agency \NiH have 5 business days to conduct initial review and acceptance of 

Requirements Validation for Phasc 1 DED. 
III Upon delivery of initial feedback, Accela will complete necessary changes and updates. 

The second and final review will have 3 business days for 
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Deliverable 8: P1 FG 1, P1 FG 2, P1 FG3 To-Be Analysis Design 

Document{s) 
To-Be Analysis Design Document(s) will be developed by Accela based on the information gathered 
in Deliverable 7 - P 1 Requirements Validation for Phase 1 and the Exhibit 10 of the RFCSP and the 
License Matrix 2014_3_18 14.xls and license categories referenced in the table below for FG2. This 
document(s) will serve as the 'blueprint' for each functional group processes throughout the 
implementation project. Upon completion of the document(s), Accela will conduct a formal review 
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with the Agency for the purpose of approval and sign-off on the deliverable. The To-Be Documents 
will be developed based on the record types and release schedule for the designated functional group: 
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Functional Group 1 
(P1 FG1) 

Integrated Statement of Work 

Zoning: Zoning Application (Hearing Calendars) Infill; Zoning 
Application Conditional Use; Zoning Application Special Use 
Authorization; 

Land Entitlement: Plat; MDP Plan Application; Minor Plat 
(schedule meeting); Major Plat (Schedule meeting); Plat PPR 
Request (meeting Schedule); FDP Plan Application; PUD Plan 
Application; Pedestrian Plan application; MAOZ Plan application; 
MPCD Plan Application; MHPP Plan Application; Plan 
Amendment, Amendment to Accepted Plan; Amend Plat; Replat; 
Rights Determination; Certificate of Determination, 

Environmental: Trees Preservation/Inspection 

Engineering:; Traffic Impact Analysis; 

Board of Adjustments: Appeal of a Denial; Development 
Preservation Rights;; Request continuation of Planning; Request 
for Withdrawal; Bond; Amendment for corrective actions; bond 
amendment 

Addressing: Street Name Changes; 

Hearings: Boards & Commissions, Zoning Commission, Board of 
Adjustments, City Council 

Land Development, Permit, Inspection, & 
Compliance Management Software 

LDS 

TPLT 

LDS Online 

Zoning Mgt DB 

Agenda Builder 

Route 
Optimization 
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Functional Group 2 
(Pi FG2) 

Functional Group 3 
(Pi FG3) 

Permitting: Requirements PM5-PM18, Temp CoO; Request 
continuation on Permit; 

Plan Review: Exhibit10; Administrative Exception Variance; 
Occupancy Load/Classification; Code Modifications; Preliminary 
Plan Review Meeting Requests; Plan Review by Appointment 

Inspections: Electrical, Mechanical, Plumbing, and Maintenance 
for both Commercial/Residential and New/Existing; Exhibit 10 

Hearings: Appeals and Advisory Board 

License Application, License, Renewal and Amendment: 
Residential Building Contractor, Home Improvement Contractor, 
Demolition, Sidewalk & Curb, Tree Maintenance, House Mover, 
Mechanical Authorized Agent, Mechanical (HVAC), Electrical 
Master Renewal, Electrical Maintenance Tech, Sign Master, Sign 
Commercial, Sign Billboard Operator, State Electrical Contractor, 
State Mechanical Contractor, State Plumbing Contractor, State 
Sign Contractor, Irrigators & Air Journeyman, LP Gas Installer, On 
Site Sewer, and 6 amendments for the license process. 

Code Compliance: include complaint filing based on Compliance 
and/or Enforcement, Investigation, Absentee and History Property 
Registration; Licensing; Exhibit 10 

Hearings: Building Standards Board; Appeals and Advisory Board. 

The analysis workshops may include: 

Hansen 

APEX (ACCIIAS 
Cert Mgmt) 

BICI 

CTAXI CEAR 

Customer Alerts 

Dynamic Portal 

Electronic Plan 
Review (EPR) 

Portal 

Escrow Balance 

Legacy BI 
Content 

(COO/Permits) 

Mobile 
Inspection 
Scheduler 

Mobile Inspector 

OHP Case 
Management 

Administrative 
Hearing Officer 

(AHO) 

CGEO 

Online Property 
Registration 
(OHP/APO) 

Property 
Registration 
Management 

System 

• Review and understand existing business processes intended for migration into Accela Civic 
Platform. 

• Review the developed business process as a basis for configuration in Acce1a Civic Platform's 
workflow tool. 
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• Review the business processes for meetings and agenda functionality to be supported by the 

Legislative Management software. 
• Collect employee names and associated roles and identifY user group setups. 
• Review the collected document intake requirements, forms, and data fields for each process. 
• Review the collected document output requirements (documents/letters/reports). 
• Review the collected document fees, fee schedules, and collection procedures for each 

process. 
• Review the collected document all required Applications, Permits, License, Plans, inspections, 

violations, Admin Requests, Appeals and their result options for each type. 

In tenns of specific output, the following ,viII be executed for this deliverable: 

To-Be Analysis 

a 
Document 

responses to Agency's 
Expectations 

.. analysis workshops the Agency as necessary II1 

business processes. 
III> Conduct meetings via email, conference, phone, and person to 

analysis input. 

existing 

and val 

• and complete Analysis Design Document(s) capturing Agency's business 
processes to be included in the Solution Foundation. 

Agency Responsibiljties: 

• Provide timely and appropriate responses to request for 
III Collaborate with the Accela PM/Implementation Lead on the and agree upon format 

and expectations for the oro-Be Analysis Document. 
• .Make available the appropriate Agency users and content experts to provide required 

information, participate in the configuration analysis and verify the accuracy of the 
documented workf1ows. input/output f01111ats, and data dements. 

41' Provide any existing business process documentation, including process flows; 
commonly used applications, reports forms; other relevant information. 

,.. Schedule palticipanls and meeting locations for To-Be i\nalysis Design Doeumcnt(s) 
workshop and r..::vie\v activities. 

41' and provide feedback Oll To-Be Documcnt(s). 

Accepiance Criteria: 

III> Heview and acceptance ofthc To-Be A.nalysis Design Documents 
III Agency will have 5 business days to conduct initial review and acceptance ofthe To-Be 

Analysis Design Document OED. 
III delivery of initial feedback, Aecela will complete the necessary changes and updates. 

The second and final review will have 3 business days for acceptance. 
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Deliverable 9: Pi - FG 1, FG 2, FG3 Prototypes Completion Report 
The Accela team will work with the Agency to determine which record typeslbusiness processes will 
be prototyped to ensure the workflow and processes were captured as discussed during the analysis 
workshops. The Accela team recommends prototyping workflows with high-volume of records and 
complex business processes. Once it's determined which record types/business processes will be 
prototyped, the Accela team will take Deliverable 8 To-Be Analysis Design document and begin to 
build out the configuration in the development environment. The Accela team will then coordinate a 
review of the configuration to validate the workflowlbusiness process will meet the Agency's 
requirements. At the time of prototyping Accela does not build out business validation, reports, and/or 
integration points, but will discuss the intentions of the solution for these areas. 

During the Prototype demonstration, the Accela team will document any changes to the 
workflowlbusiness process to be modified to support the Deliverable 8 To-Be Analysis Design 
Document. Accela will conduct eleven (11) prototypes for Functional Group 2 and eight (8) 
prototypes for each Functional Group 1 and Functional 3 release. 

In terms of specific output, the following will be executed for this deliverable: 

~ Agreed upon record typeslbusiness process to support the prototype activities 
~ Configuration of the Prototype to validate workflowlbusiness process and conduct a review 

session of the configuration. 

Provide timely appropriate responses to Agency's request for information. 
• Present a Deliverable Expectations Document for the Prototype 
• Detel111inc which Record typelbusiness processes to support the prototype review 
" Configure the Record Iypeibusiness process in the Development environment based on 

Deliverable 8 To-Be Analysis Design Document 
e Coordinate and conduct Prototype review session 

Agency Responsibilities: 

'" Provide timely and appropriate responses to Accela's requests for infonl1ation. 
Co1laborate with Accela PM/Implementation on the and agree upon a [onnat 
and expectations for the Prototype. 

'" Collaborate on the record type/business processes to support the prototype activities 
<II Schedule participants and meeting locations for protolype demonstrations. 

Acceptance Criteria: 

11\ Agrced on (8) proiotypcs to support demonstration paliicipate in prototype 
demonstration for Functional Group 1 and Functional Group 3 

11\ Agreed on eleven (11) prototypes to support demonstration and participate in prototype 
demonstration for Functional 2. 

III Agency will have 5 business days to conduct initial review and acceptance of the Prototype 
OED. 

11\ Upon completion of the eight (8) prototype demonstrations for Functional Group I and 
Functional Group 3 this deliverable acceptance be approved by the Agency. 
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<III Upon completion of deven (11) prototype demonstrations 

deliverable acceptance will be approved by the Agency. 
Functional Group 2 this 

STAGE 3 - Solution Foundation 

Acccla will provide professional services to develop 
with requirements established and upon 

Analysis. Accela will a detailed, 

AcceJa Solution Foundation accordance 
the vAI_'A'U,",'U comprise Stage 2 

Foundation Document(s) 
entire of the system, each module. This document will delivered for 

review with the completed sol uti on. 

Deliverable 10: P1 FG 1, P1 FG 2, P1 FG 3, Accela Civic Platform Solution 
Foundation 

Accela will provide professional services to develop the Solution Foundation of the Accela Civic 
Platform in accordance with requirements established and documented in Deliverable 8: PI - FG(x) 
To-Be Analysis Design Document(s). 

In tenns of specific output, the follmving will be executed for deliverable: 

" Completed Solution Foundation Solution (to include the 
confIguration) supports tl1(~ To-Be Analysis Design documentation 

Accell!l~esn.onsiQil iti£.§.: 

Provide timely and appropriate responses i\gency's request for information. 
110 Present a Deliverable Expectations Document for the Ciyie Solution 

Foundation 
Configure the foundational ;,(,'''~'',I'n To-Be Analysis 
Document(s). 

documents (Aeeela 
based on the To-Be Analysis 

<III Quality rcvic'w of 
to validate the 
documents) 
Coordinate sessions to configuration. 

Provide timely 
Collaborate with 

Civic Platform Solution Foundation. 
available appropriate 

configuration oftbe system in an emxt 
transfer. 

and agree upon a 

users content experts to participate in solution 
about the system and facilitate in kno\\rJedge 

<II Actively participate with Acccla to verify that the system meets foundational requirements 
documented in the To-Be Analysis Design 

Acceptance Critc)jj!: 

• and approve thal the Aceela Platform Solution meets the 
requirements documented in the approved To-Be Analysis Design Documcnt(s). 
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fI Agency \,ill have 5 bu.sincss days to conduct 

Platform Solution Foundation document 
review and acceptance of the AccC'la Civic 

fI Upon delivery of initial feedback, Accela will complete the necessary changes 
second and final review will have 3 business days for acceptance. 

STAGE 4 - Build 

updates. 

The Build stage includes data conversions, development of interfaces, development of all Business 
Process Validation and Automation (Event Manager Scripts and Expressions) configuration of add-on 
products and custom report development. It comprises all of the additional activities outside of 
solution foundation that are required to complete the total solution for the Agency. Similar to the 
Configuration Stage, it is critical that appropriate agency representatives are involved in each step of 
the process to ensure success. 

Data Conversion 

Data conversion of historic/legacy data from Agency systems is a critical activity for the success of 
this project. The Accela team is highly experienced in planning for, and executing these activities and 
will work closely with Agency staff to ensure a successful transition of data. 

The Data Conversion approach is based on the legacy systems identified in the RFCSP, Section 3.2.4 
Current State Environment page 12 of 130. The table below identifies the legacy systems, the 
platform and the release schedule: 

LOS WEB Server, MS SOL, Phase 1 Functional 
FileNet8 (content storage) Group 1 

Plat Tracking System 
Mainframe, Phase 1 Functional 

NATURALlAOABAS, MS-
(TPLT) SOL (for reporting only) Group 1 

Hansen version 7.7 Solaris/Unix, Oracle 
Phase 1 Functional 

Group 2 

Code Enforcement Mainframe, Phase 1 Functional 
Tracking & Management NATURALlAOABAS, MS- Group 3 

ECCO SOL (for reporting only) 

The approach for Data Migration or Conversion is based on the Agency's RFCSP section 3.2.4 and 
Accela's Response to the RFCSP, Section 7.5 starting on page 107 of 220. 

Accela will conduct Data Quality Assessment, Data Cleansing and Purification Deliverable, 
Analysis/Mapping and Data Conversion Development (Deliverable 11, 12, 13 and 14) for each Legacy 
system that will be have data converted to Accela within the scope of this implementation. The 
descriptions referenced below are from RFCSP, Table 4. Primary Systems Targeted for Replacement, 
page 14 of 130. 
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11A- P1 FG1 
LDS provides workflow automation for processing 
Master Development Plans (MDP), Planned Unit 

12A P1 FG1 Development (PUD), Rights Determination, Fair 
LDS Notice and recordation processes. It includes forms . 

13A - P1 FG1 for clerk entry, workflows for review, due date 

14A- P1 FG1 notifications, document attachment, fee calculation, 
and correspondence generation. 

11B-P1 FG1 

12B - P1 FG1 Plat Tracking System (TPL T) is used to track and 
TPLT manage the plat application submittals, reviews, 

13B - P1 FG1 approvals, and recordation processes. 

14B - P1 FG1 

Plan, Permit, Inspections & License Management 

11C - P1 FG2 Hansen supports the management of permit 

12C - P1 FG2 applications, permit issuance, inspections, and 
Hansen registration of contractor licenses. Plan review and 

13C - P1 FG2 inspection results from DSD and other reviewing 

14C - P1 FG2 
agencies are also captured in Hansen. Some of 

the code enforcement processes are also 
supported by Hansen. 

Code Enforcement Tracking & Management 

110 - P1 FG3 ECCO is used to manage code compliance 
activities. It is used to record violations and 

12D - P1 FG3 generate correspondences. It tracks property 
ECCO cases and actions until the case is resolved. It also 

13D - P1 FG3 captures complaints (via LAGAN interface) and 
14D - P1 FG3 captures actions taken. Cases are automatically 

assigned to investigators based on category and 
location. 

Deliverable 11: Historical Data Conversion Data Quality Assessment 
Further defined in Accela's response to the Best and Final Offer to question 1, page 9 of 16. As part of 
the Data Quality, Data Cleansing, and Data Conversion process, the Accela team will work with the 
Agency on data cleansing and conversion activities. During this activity, Accela resources will 
collaborate with the Agency to determine what datasets are relevant for conversion into Accela (i.e. 
record retention laws) versus what datasets should not be assessed for quality issues. In addition, this 
process will also help determine what datasets will be archived versus converted into the Accela 
solution. 
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Once the scope of data for each legacy system is defined, Accela will begin the data quality 
assessment and document all of the data quality findings, issues, and recommendations into a 
comprehensive Data Quality Assessment Report. Based upon this report and level of effort required to 
cleanse the data, Accela will provide an estimate for cleansing the data quality issues, which will be 
used to negotiate the fixed-based price for purifying/cleansing the data. 

The Agency will be responsible for extracting the data from their legacy systems and performing the 
necessary data transformations to get this data into the required Accela format. The Accela Team will 
then be responsible for taking this data and successfully loading this data into the Accela Civic 
Platform. 

In tenDS specific the following will be executed 

jp Quality Assessment Report 
Schedule and estimate the 

Present a Deliverable Expectations 
Quality Assessment 

@ Identify, validate, and document the 
@ Document all data quality findings, 

Data Quality 
'" Develop a high-level budget estimates 

a strategy any additional incremental daia 
cleansing activities and Go Livc. 

Agenev ResI2onsibilities: 

<II Provide historical data in acceptable fClfmats. 
<II Provide subject matter experts on the data source to 

the data 

this deliverable: 

issues 

the Historical 

quality issues 
into comprehensive 

data cleansing activities to include 
that needs to occur initial 

Accda in identifying ilTegularities 

111 with the Aeeela PM on the DED and agree upon a format and expectations for 
Data Quality Assessment Report. 

\\fI and on Data Quality Assessment the source. 
~ Review and sign-off oftimeline and budget estimates. 

Agency ,vill have 5 business days to conduct initial review and acceptance of Data Quality 
Assessment RepOli DED. 

.. Upon delivery initial feedback, Accela will complete the necessary changes and uu,",u"_,, 

The second and final review will have 3 business days acceptance. 
" Estimate for cleansing the data quality issues as assessed and documented in the Data Quality 

Assessment 
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Deliverable 12: Data Cleansing and Purification (LOS, TPL T, Hansen, and 

ECCO) 
Activities to support Data Cleansing and Purification were identified in Accela's response to the Best 
and Final Offer, question l.b.l., page 11 of 16. 

For all of the data quality issues identified as part of Deliverable 11 or the Data Quality Assessment 
Report, Accela will work with the Agency to determine a level of effort and activities to supplement 
the Agency team with data purification and cleansing activities to support the future data conversion 
activities. The purification and cleansing activities will improve the quality of data that will be 
migrated and converted into Accela. Our recommendation would be to have Accela's resources 
focused on the automated transformation activities and have Agency team members work on the 
manual efforts that require a broader understanding and accessibility into existing data values I 
structures I legacy systems, etc. The cleansing and purification activities may be conducted via a 
remote location and Accela will need to coordinate with the Agency in establishing Agency Data 
Protection risks when accessing production data. 

The data cleansing and purification deliverable will be reviewed prior to the start of any activities 
based on the level of effort determined during the Data Quality Assessment deliverable. Based on the 
level of effort the Accela team will work with the Agency through the Change Order process to 
identify deliverables for each legacy system on the cleansing and purification activities. The current 
engagement for Accela's Conversion Analyst is 680 hours to support the Agency with their cleansing 
and purification activities. If additional hours beyond this are required, based on the Data Quality 
Assessment Report, Accela will bill the Agency at a fixed deliverable rate. 

Tntern)s of specific OU!put, thc following will be for this deliverable: 

Activity timcsheet deliverable is bascd on the estimated hours 
associated to the cleansing and purification activities. 

estimate for eaeh legacy system 0:= Hours Total: 
o LDS 121.5 homs 
o TPLT 225.75 hours 
o Hansen I R3 hours 
o 148 hours 

iii with Agency to identify data cleansing activities. 
iii Execute data cleansing activities based on the Data Quality Assessment Rep0l1 approved 

recommendations by the Agency 
Execute the Order process for levcl of effort deliverablcs identified for the 
Data Cleansing and Purification by legacy system. 

l1li Provide access to legac:y andlor to perform activities. 
• Agree upon activitics for the Acccla tcam to compicte data cleansing 
011 data cleansing activities 
til the Change Order process for the Data Cleansing and Purification by the legacy 

system. 
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Acceptance Criteria: 

III Agree upon deliverables associated to the Data Cleansing and Purification activities prior to 
the start this deliverable. 

\III Approve the dcliverables established through the Change Order process. 

Deliverable 13: P1 FG1, P1 FG2, P1 FG3_Data Conversion Analysis/Mapping 
Upon completion of Deliverable 11 and Deliverable 12, ,Accela will create a Data Conversion 
Mapping Document detailing the data conversion process, mutually agreed upon requirements and 
mapping of Agency's historical data into Accela Civic Platform. This document represents the 
Mapping Template referenced in the above Data Conversion section. 

In terms of specific output, the following will be exccutcd for this delivcrable: 

Historical Conversion Mapping Document 

III Present a Deliverable Document for I-listorical Conversion 
Analysis/Mapping deliverable 

" Facilitate the data analysis and mapping process based on Deliverable 11, which defines the 
legacy data clements required for conversion 

III Define steps to support validation of c0l1ve11cd {lata 
Complete Conversion Mapping 

Agency Responsibilitie!?: 

III Collaborate with the Acccla PM/Conversion on the OED and agree upon a fOl111at and 
expectations for the Data Conversion Analysis/Mapping deliverable. 

!II Provide historical data acceptable formats. 
(\I Provide subject matter experts on the data source to aid Accda in identifying key components 

of the historical data 
l1li Provide subject matter cxpelis on the historical configuration to in the mappmg 

process 
l1li Review and sign-off on com})1ctcd Data Conversion document. 

Acceptance Criteria: 

<1/ The Historical Data Conversion Analysis/~1apping document identifics histOJical data 
that will be converted into Accela Civic Platfonn as well as document special 

consideration (ex. merging data sources, phasing, etc.) 
III Agency will havc 5 business days to conduct initial review and acceptancc of the Historical 

Data Conversion Analysis/Mapping document 
l1li Upon delivery of initial feedback, Accela ',vill complete the necessary changes and updates. 

The second and final revievv' will have 3 business days for acceptance. 

Deliverable 14: P1 FG1, P1 FG2, P1 FG3 Data Conversion development 
Upon Agency approval of the Data Conversion Analysis/Mapping document, (Deliverable 11), Accela 
will utilize a software program(s) to migrate appropriate legacy data into Accela Civic Platform. Upon 
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receipt of the conversion from Accela, the Agency DBA will work with the Accela team in loading the 
data into the Test environment for validation. 

In terms output, the following will be executed for this deliverable: 

Completion of migrated data Accela Civic Platform test environment or in a Conversion 
environment. of the converted data based the Analysis/Mapping Deliverable 

verify number of records legacy system has converted into Acccla Civic 
Platform. 

Acccia Responsibilitic§.: 

Present a Deliverabk Expectations Document for thc Data Conversion 
Development deliverable 
Provide and utilize program to migrate historical data Civic 

tcst environment. 
Each data conversion conducted for eaeh TPLT, Hansen, 
will include up three (3) for a total 12 

Accela team will provide statistks ensure the was converted based the agreed 
upon 

Cotlaboratt: with the Accda PM/Conversion Lead on the DED and agree a format and 
expectations for the Historical Data Conversion Development deliverable. 

41\ Providing the legacy data source in an accepted f011nat 
It Assist in the execution of the data conversion program access to environments as 

needed 

e It will be Agency's responsible to validate the data was 
and is normally completed the Sfv1Es who participate in 
based on Mapping documentation \'",hich is above. 

correctly through the UI 
To-Be analysis. Convcrsion is 

III Historical been converted Accc1a Civic Platform testing environment according to 
Data Conversion Mapping document. 

.. will have 5 business days to conduct initial review acceptance of the Historical 
Data Conversion Development deliverable 

.. Upon initial feedback, Accela will complete the necessary changes and updates. 
The second and rcvicw 'will have 3 business days for acceptance. 

System Interfaces: Introduction to Deliverables 15 & 16 & 17: 

For each interface, the Accela technical lead will work together with Agency's technical lead and business 
leads to document functional and technical requirements of the interface in an Interface Requirements 
Document and an Interface Design Document. Interface development begins upon written approval of the 
specifications. It is expected all interfaces will use Accela's GovXML, web services or batch engine. No 
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custom or third party integration tool will be used to accomplish input or output of data to/from the Accela 
system. In other words, data going into Accela and data coming from Accela will use the existing 
integration technology. Agency responsibility includes obtaining permission for level/type of integration 
from appropriate application. Further, Agency will ensure that Accela resources have access to a Devor 
Test version of the 3rd party system for interface development. All interfaces will be developed against 1 
( one), agreed upon version of the 3rd party system. 

The interfaces referenced below is based on the Agency's RFCSP and Attachment H, "Interfaces" tab. 
The table below will be validated to confirm the Functional Group association and if the system will be 
replaced, or integrated into the new DSD system or be left alone. Any changes to the table below based on 
the evaluation ofthe new DSD system to determine if one of these systems should be replaced will be 
processed through the change order process. 

Accela will conduct Requirements, Analysis, and Development (Deliverable 15 and 16 and 17) for each 
system that will be interfaced with Accela within the scope of this implementation. 

24 
17A - Pi FG1 

16B - Pi FG1 
5 

17B - Pi FG1 

i6C - Pi FG1 
n/a 

17C - Pi FG1 

160 - Pi FGi 
38 

170 - Pi FG1 

16E - Pi FG1 
n/a 

i7E - Pi FG1 

16F - Pi FGi 
40 

i7F - Pi FG1 
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City's existing 
ArcGis System 

. FileNet - Real Time 
(two-way) 

City's Remedy 
System - Batch 

City's Cashiering 
System - Real Time 

City's Online 
Payment Gateway -

Real 

City's SAP System -
Batch 

Functional ArcGIS is OSO's system of record for 
Group 1 GIS data. 

FileNet is primarily used for OSO Plan 
Review and LOS document 

Functional management; it is the core 
Group 1 component of LOS. It is also used by 

the City Clerk for archiving files and 
tracking\lit~l~t9tistics. 

Functional Automatically log certain errors Group 1 

Functional Not determined at time of RFCSP 
Group 1 

Functional 
Group 1 Not determined at time of RFCSP 

Functional SAP is the City's financial 
Group 1 management system. 
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16G - Pi FG1 
n/a 

17G - Pi FG1 

16H - Pi FG1 
n/a 

17H - Pi FG1 

161- Pi FG1 
n/a 

i71-Pi FGi 

16J - Pi FGi 
28 

i7J - Pi FGi 

16K - Pi FGi 
n/a 

i7K- Pi FGi 

i6L - Pi FGi 
41 

i7L - Pi FGi 
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SAWS Web 
Application System 
- Batch (two-way) 

San Antonio 
Information System 
(SAIS) - Batch (two-

way) 
Public County 

Information (PUBL) 
- Batch (two-way) 

City's Route 
Optimization 

System - Real Time 

Quick Vtr.NET -
Batch 

Bexar County 
Electronic 

Recordation E-File 
Secure System -

Batch 

Provide water services to the City of 
San Antonio and ET J. Coordinate 

Functional with DSD for plan review for MDP, 
Group 1 PUD, and platting and some permit 

types, and participates in the utility 
release process. 

Functional 
Group 1 

Functional 
Group 1 

Performs Route Optimization for 
determining most efficient route as 
well as Customer Queue Position 

Notification. Provides management 
functionality, including managing 

inspector skills, start/stop locations, 

Functional and assignments. Gives view of live 

Group 1 and historical breadcrumb trail of 
inspectors' executing path 

assignments. DSD will consider other 
viable alternative solution options 

proposed by the vendor. Integration 
will be through GUMB and not directly 

to the City's Route Optimization 
System 

Functional 
Group 1 

System recording submission of land Functional 
Group 1 record documents electronically with 

Bexar County Clerk, Texas 
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The City Council's Granicus/Legistar 
Agenda Builder, which builds 

16M - Pi FG2 Legistar/Granicus Functional agendas for the City Council. Going 
42 Group 1 forward, additional 

17M - Pi FG2 System - Real Time boards/commissions may utilize this 
system as well. The New System 

must interface with Legistar. 

State Trade and 
16N - Pi FG3 Licensing System - Functional n/a Batch (one-way Group 2 i7N - Pi FG3 outbound file) 

LAGAN is the City-wide 311system 
160- Pi FG3 City's Lagan System Functional to manage citizen complaints. 

35 - Real Time (one- Group 3 Integration will be through GUMB and 
170 - Pi FG3 way inbound) not directly to the City's Lagan 

... §ystem. 

16P - Pi FG3 City's Municipal The future state solution must 

44 Court Systems Functional integrate with this system to schedule 
i7P - Pi FG3 (MCTRIMUNC) - Group 3 hearings and capture citation 

.... ~§!~!l( ~()~~§y) di~e()~.itions. 

160- Pi FG3 CPS Work Order 

n/a Management Functional 

170 - Pi FG3 System (WMIS) - Group 3 
Real Time 

i6R- Pi FG3 City's Digital Health Functional Digital Health is used to manage 
33 System - Batch Group 3 health inspections and other health 

! 17R- Pi FG3 (two-way) business processes. 

Deliverable 15: P1 Interface Requirements Document 
In order to determine the Agency requirements for the interface, analysis sessions will be conducted as 
a portion of this deliverable. This will also include recommendations by Accela to replace certain 
systems instead of integrating into the new DSD system. The findings will then be documented in the 
Interface Requirements Document) for use by Accela in building the interface specification and code. 
The Accela team and Agency technical team will evaluate each interface during the analysis and 
capture high level requirements for each interface. The implementation of the interface is dependent 
on the assistance of the Agency's staff, specifically, defining the requirements of the interface, 
expected system interactions, assumptions and enterprise concerns and considerations. The Agency 
will coordinate activities with the third party and gather requirement documents from the external 
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source regarding integration methods. The Accela team will document the requirements to support 
integration and if the external integration will cross releases then parties from all release groups will 
need to be involved in the analysis sessions. 

hl tenllS specific output, the will be executed for deliverable: 

~ Validation the table referenced in section 4.4 System Integration 
"integration" and/or "out of scope" 

"replacement" , 

Requirement Documenl (s) 

Provide timely and appropriate responses to Agency's for 
Present a Deliverable Document the Interface Requiremcnt Documcnt 

the new system 
III Analysis sessions. 

Work with Agency to develop 
<II Document the requirements, 

concerns considerations. 
III Recorrnnend for system replacement - in of -for 

consideration 

~encyRc:'iponsibilitics: 

110 Provide timely appropriate responses to Acccla's request for infol1nation. 
III Collaborate with the Accela PMlInterfaee Lead on the and agree upon a format and 

expectations for Interface Requirement Document deliverable. 
II Coordinate with third party resources/individuals to provide required dctails systern 

interface. 
II Allocate the time for qualified business and technical experts to support Analysis sessions with 

a complete understand of the integration. 
III and coordinate any related tools used to the (3rd party or in-house 

<II> Actively participate in the interface requirement development sessions. 
'" Review approve the interface requirement documents. 
1II integration is detcnl1ined to be an enterprise interface, coordinate with all 1,IH'vClIJlH.U groups 

to participate in requirements analysis session. 

Acceptance Criteria: 

'" and approve the Interface Requirements document. 
1II Agency vvi11 have 5 business to conduct initial revie\v acceptance the 

Requirement Document deliverable 
II Upon delivery of initial feedback, Acccla will complete the necessary changes updates. 

The second and final revie\v will have 3 business days for acceptance. 
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Deliverable 16: A - L P1 FG1, M P1 FG1, and N - S P1 FG1 Interface Design 

Document 
Based on the interface requirements document, the Accela team will further build out the technical 
specifications to support the development efforts of the interface. The findings will then be 
documented in the Interface Design Document(s) for use by Accela in building the interface code. 
Working with the Agency, the Accela team will create the technical specifications based on the 
interface analysis sessions and understanding the third party system to include defining the data 
mapping and possible data manipulation required in the source system. 

In terms of specific the following will executed for this deliverable: 

'p Doeumentt s) 

timely and appropriate responses to Agency's request for information. 
Present a Expectations Document the Interface deliverable 

'" Conduct review sessions the Design Document if needed additional clarification 
sessions with Agency the third party provided. 

l!I Work \vith to develop design document(s). 

It Provide timely appropriate responses to Aceda's request for information. 
'" Collaborate with the Acecla Lead on the OED and agree upon a fonnat and 

expectations for the Interface Design Document deliverable. 
" Provide system access to individuals to provide required details of system interface. 
<II! Identify and coordinate any related tools used to implement the interface (3rd party or in-house 

development). 
~ Activcl:y engaged in the interface design development and data mapping process. 
<II! Review approve interfacc specification documents. 

Acceptance Criteria: 

• Review and app[(we the Interface Design document(s). 
III Agency will have 5 business to conduct initial review and acceptance of the Interface 

Document deliverable DED. 
til 'Upon delivery of initial feedback, Accela will complete the necessary changes and updates. 

The and final review will have 3 business days acceptance. 

Deliverable 17: A - L P1 FG1, M P1 FG1, and N - S P1 FG1 Interface 
Development and Unit Testing 

The implementation of the interface is dependent on the assistance of the Agency's staff, specifically, 
interface analysis, data mapping, and data manipulation as required in the source system. Accela will 
provide a program to integrate 3rd Party data to/from Accela Civic Platfonn. This deliverable includes 
the code development of the interface to interact with the third party system. The Agency will provide 
access to the third party test environment and production environment. Accela will conduct unit 
testing of the interface in the test environment to validate the interface meets the Interface Design 
Specifications. The Unit testing will validate connectivity between the two systems has occurred, 
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validation of field level mapping from design has been met, and validation of information passed 
between the system has occurred. Complete end-to-end testing will take place during system and user 
acceptance testing activities. The issues identified during unit testing will be tracked in SharePoint 
and critical issues will be addressed prior to acceptance of the interface. 

In tenns of specific output, the following will be executed for this deliverable: 

Interface in Test pn'F,rrH)'m 

Aeccla SharePoint will be the source for test results on each Interface. 

It tirnely appropriate ,"""',,,''''0 

4fI Present a Deliverable 
deliverable 

an Accda wcb service or tool to implcnx:ni the interface functionality based 011 the 

• aspects 
• Conduct Unit tcsting of the Interface to ensure the design 
• critical unit 

Allcncy Responsibilities: 

timely and appropriate responses Acccla's request for information. 
fI the Acccla Lead on DED agrce upon a fonnat and 

expectations for the Developmcnt Testing deliverable. 
" Provide system and access to individuals to provide required details of systcm to 

support possible troubleshooting of issues. 
" Allocate thc time for qualified business technical the testing that are 

critical to the project success. 
" Work with the 3"J party (in-house or vendor) to identify and coordinate any related tools used 

to implemcnt the intcrf.1ce 
41 Work with 3rJ pm1y to ensure data from Accela is in correct format. 
fI Activdy engage in verifying imcrface with Accela after unit have successfully 

completed 

" Demonstration and approval the completed interface as per the and 
documents. 

41 Agency have 5 business to conduct initial rcvicw and acceptancc of the 
Development and Unit Testing deliverable OED. 

41 Upon d(~livcry of initial feedback, Accela will complete the necessary changes and updates. 
The second and final review will 3 business days for C"y·p,-.'t« 

Deliverable 18: P1 FG1, P1 FG2, P1 FG3 Business Process Validation 
and Automation (Scripting) 

During the To-Be Analysis stage of the implementation project, Accela will identifY opportunities to 
supplement Accc1a Civic base functionality via Event Script Engine 
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scripts and Expression Builder in order to validate and automate husiness processes. Acccla will IA/ork 
with the Agency identify desired functionality, and subsequently will assist with prioritizing the 
needs in order to determine will be developed by Accela within lhe scope of this implementation. 
The Acccla team will recommcnd leveraging product functionality based on th(;ir experience and best 
practic(;. The implementation of enhancing the Civic Platfonn Event Manager Script Engine and 
Expression Builder when requirement always occurs without exception. !\1any times clicnts \'lill 
apply these enhancements to their configuration and realize only post go-live that the system is 
too the user and Acecla is asked disable these enhancements. Acccla rccommends 
applying these configuration based on existing processes once 

with enhancements can 

Validation and 
solution, as defined below: 

Process Validation Automation developed 
modify functionality as 

out two functional arcas of the Acccla 

III to script based on system activities, 
evellt, that to automate activities not 

an to be scheduled prior to specific or, auto-calculate and invoice 
a fee upon application 

III used 'to script fonn based that occur prior to triggering and 
cvent or master script activity auto-population fom1 based data fields based on 
user-selected values) 

Prior to the development, the Agency will approve a Business Process Specification document that 
will be created jointly by the Agency and Accela. The approved document will be used as a basis for 
detennining completion and approval ofthe deliverable. 

The follow Business Validation and Expression Builder estimated for each Functional Release: 

Functional Group 2 

Functional Group 3 

In terms of specific 

160 o 

137 131 6 

the following will be executed for this delivcrable: 

~ Prioritized list of requirements that require Business Process Validation (Automation) 
Specification documents for each required Business Process Validation (Automation) 
Demonstration of completed Business Process Validation (Automations) in development 
environment per the specifications document(s) 
Aceela SharePoint Business Validation Issue Tracker will capture testing of the Business 
Process Unit Testing. 
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Acccla Responsibilities: 

110 Present Deliverable Document (DED) for Business Process Validation and 
Automation (Scripting) 

III Agency identify potential of scripting 
'" Assist development of list of desired functionality 
III thc Agency prioritizing scripts 'will developed by 

Develop scripts based 
III Unit test functionality 

the business process specifications 
the process 

Group release 
for the Functional 

III Demonstrate per specifications (i.e. documented test results) 

technical experts for sclipt '"PI'nnrp1"H'nt 

IH"Il"",U'-,llWUU'H Lead on the agrec upon a format 
Automation (Script) Deliverable 

III Provide timely and '",,"""''',''''1'' 

41 Verify the 

acceptance of 
Agency 

Ltc,.,""",;)" Process Specification 

II Demonstration of all developed script \vithin thc to the 

from 

III Review and acceptance Business Process Validation and Inventory list 
\Ill Agency have 5 business days to initial review and acceptance of the Business 

Process and Automation (Script) DED. 
delivery of feedback, Accda will complete the necessary changes and updates. 

second and final review will have 3 business days for 
\Ill Acceptance of the Business Process Validation on demonstration in the Development 

Environment the business process was document 

Reports -Introduction to Deliverables #19, 20, 21 

Reports are defined as anything that can be printed from the system, including but not limited to, 
reports, forms, documents, notices, and letters that the Agency wishes to print as identified duling To
Be Analysis Stage. The To-Be Analysis Design Document will define the reports and documents that 
are required by the Agency for the new DSD system. These reports will be broken down by level of 
effort and identified in the To-Be Analysis Design document. It is expected that, after the appropriate 
training on the database and the selected report writing tool is completed, Agency personnel will be 
able to develop 25% reports (i.e. the Agency's share) as well as future report requests. 

Reports are classified by complexity or level of effort: high, medium, and low: 
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High is defined as a report containing significant calculation and/or extensive detail and number of 
fields - for example a financial statistical report or complex penuit. The majority of reports require a 
'medium' level of effort, which is defined as a report displaying non-calculated and minimal 
calculated data fields. Reports with a low level of effort are typically letters or notices that contain 
contact information and basic application data. During the To-Be Analysis sessions the Accela team 
will request sample reports and fonn/letters identified in Exhibit 10. This will assist the Accela team 
in determine if a report is high, medium, or low complexity. During the Build Stage the Report team 
will capture an inventory of all reports in a SharePoint list where each report will include complexity, 
attachment of the As-Is report, assignment of the report and other status fields to track the 
development efforts. It is understood that Accela's share ofthe report creation (75%) will include most 
if not all of the highly complex report types. If additional reports are identified beyond those in exhibit 
10 the Accela team will capture these reports in the inventory, but will not be responsibility for the any 
additional work. 

The Reports estimated for the new DSD system were based on the RFCSP, Exhibit 10 where Accela 
will be responsible for building out 75% of the repOlis and/or fonus/letters identified in this document. 
Based on this percentage, the estimated breakout for each functional group is identified in the table 
below: 
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Functional Group 1 41 74 115 

Functional Group 2 130 104 234 310 (Agency 
developed 76) 

Functional Group 3 58 51 109 146 (Agency 
developed 37) 

These reports can be developed using the integral Accela Report Writer included with Accela Civic 
Platfonn or Crystal Reports XI Server at the Agency's discretion. These custom reports, whether 
developed with Accela Report Writer or Crystal Reports, will be deployed in the Report Manager for 
use within Accela Civic Platfonn. 

Deliverable 19: P1 FG1, P1 FG2, P1 FG3 Report Specifications 

will develop documents/letters/reports from those identified 
new DSD system. 

Aeeela and have agreed that Acccla \vill develop reports 
referenced above Accela responsible 75% of 
acti 'lities. 

Agency as required for the 

on Exhibit 10. and the table 
and form/letter development 

Prior to the development of a report the Agency will approve report design specification documents 
that will be created jointly by the Agency and Accela. The approved documents will be used as a basis 
for detennining completion and approval of the reports. Development of each report cannot begin 
until agreement on each specification is complete. 

A proven strategy that combines the use of the Accela Quick Queries, Accela Ad-Hoc reports and 
custom reports developed by Accela, or Agency, can ensure that all required reporting requirements 
are met. 

In terms of specific output, the following will this deliverable: 

List of identified reports with assigned responsibility for specification and development 
Completed Specification Documents each fepOli to 1 ,'-,'-'""'" 

A,ccc1a R~sponsibilities: 

~ Assist in level of for assist with 
~ Draft a Deliverable Expectations Document (DED) for the Report Specification deliverable. 
• Coordinate report design sessions to validate field level data and design activities 
lit report specifications 

Agency Responsibilities: 
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iii Provide timely and appropriate responses to Aecc1a's request for infOlmation 
III Collaborate with the Accc1a PM/Report on the DED and agree upon a fonnat and 

expectations for the Report Specification Deliverable 
III a'vailable the appropriate key users and content experts to participatc in the rcpmi 

spcci fication 
III Provide information and data in specified by Accelathat will be needed for 

agreement on the Deliverable 

iii on prioritized list of reports be by 
Agency will have 5 business days to conduct initial review and acceptance 
Specification deliverable DED. 

III delivery of initial fc...:dbaek, Acccla will complete the neccssary changes updates. 
second and final review will 3 days 

Deliverable 20: P1 FG1, P1 FG2, P1 FG3 Report Workshop 

Aeccla will provide training and support in a "hand's on", report development workshop. 
aim is to Agency resources on all of report writing in Accela Civic Platform in an 
cffort to cnsure the Agcncy is self-sufficient. allows the Agency to best reaet to changing 
requirements and ongoing maintenance, which can allow Agency to be reactive significantly 
reduce systcm costs over No more than seven (7) agency staff should attend the 

Workshop. 

Pleasc note, Accela docs not train on the usc of patty tools, specifically, report development tools. 
Accela assumes that Agency statfhave appropriate training and/or experience with the 3rd party report 
development tool of choicc. (Example: Crystal Reports) 

The Acccla 'rraining team will deliver one.Rcpori Workshop per functional 

In tenns of specific output, the follo'vving will be executed for this deliverable: 

Five-Day, onsite Report Workshop 

• Draft a Deliverable Expectations Document for the Report Vlorkshop training. 
'" Coordinate with thc Agency to definc training schedule logistics. 
ill Deliver training per the specific requirements in the 

11\ Collaborate with the Acccia PM/Training Manager on DED agree upon a fOlmat and 
expcctations for the Report Workshop training 

'" Select and prepare the power-users admin who will be participating in the 
workshop 

<II Provide suitable Agency facilities to accommodate training classes. 
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~ Ensure that users are proficient in using PC's in a Windows environment as a prerequisite for 

the cour:'.c. 
Ensure that users are familiar with use of standard Internet browsers as a prercquisite for the 
course. 

III Completion of 5-day Report Workshop and participation sheet. 
III \",ill have 5 business days to conduct initial review and acc(~ptancc of the 

Workshop Training 

Deliverable 21: P1 FG1, P1 FG2, P1 FG3 Report development 
Accela will develop custom documents/letters/reports per the specifications developed and approved in 
Deliverable 19, Report Specifications. Changes to the report specifications after approval can 
negatively impact project progress and the overall schedule. Therefore, changes to the report 
specifications after approval requires an analysis by Accela to determine the level of effort required, 
and if a Change Order would be required to complete the work. 

In terms of specific output, the following rcport counts, \'.'hich represent of total reports 
executed Aeccla for this deliverable: 

l\ total 115 documents/letters/custom reports per Report Specification Documents for 
Functional 1 
A of docUl1K~nts!lettcrs/custom reports the Report Specification Doeurnents 
Functional Group 2 
A total of 1 documents/letters/custom per the Rep0l1 Specification Documents for 

Group 3 

Acccla Responsibilities: 

Provide timely and appropriate responses to Agency's request for infiJrmation 
Draft a Deliverable Document (DED) for the Development deliverable. 

III Develop per specifications 
test the ensure specifications were met 

• Assist in validation of the repOlts the tcst environment 

'" Provide timely and appropriate responses to request for information 
lit vvith the Accela Lead 011 the DED and agree upon a format and 

!()f the Report Development 
III the appropliate key users and content experts to participate in report 

development validation activities 
{II Request Order if changes to specifications are required 

~ccptancc (~riteria: 

III Confirmation of report accuracy in the tcst environment per R(~port Specifications. 
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It Agcncy will have 5 busincss days to conduct initial rcvic\v and acceptance of the Report 

Dcvdopmcnt deliverable DED. 
• Upon delivery initial feedback, Aecela complete the necessary changes and updates. 

second and final review will have 3 business days for acceptance. 

Deliverable 22: P1 Accela GIS Deployment 
Accela will install and configure Accela GIS to link and leverage existing Agency GIS information, 
including assistance with establishing the map service to be used in conjunction with Accela GIS. The 
following are the main objectives being pursued through the implementation of the Accela GIS: 

• Look up permit information and parcel information from the DSD system 
• View selection, location, and associated GIS information 
• Select one or more parcels and add new applications to the DSD system 
• Auto-populate spatial attributes for a property in forms (including ACA) 

During s technical staff \'>'ark with staff to ensure that 

for hardware, software, network, Internet arc in place 
test production environments. Accda technical will validate the proper installation and 

confIguration of the Accela GIS environment. 

In terms of specific output the will be executed this deliverable: 

Accela on Agency scrver(s) 
'r 8 Proximity 
, 0 Attribute Mapping 
,. GIS Admin Training - J day training 

Accel~LResponsibilities: 

iii' Draft a Deliverable Expectations Document tor the Accela GIS 
ill Install Accc1a and perfonn quality assurance checks on the configuration and 

performancc based on acceptance criteria mutually developed and the Agency 
ill Demonstrate that the Accela GIS arc operational in the computing 

environment thus communicating with Civic Platform system 
<III Assist the Agcncy in identifying developing Proximity Alerts and Dynamic Themcs 

through a design document 

41 Arrange for the availability of appropriate for the syst(~m installation, setup, testing, and 
quality assurance throughout setup process 

iii' Order and procure necessary hardware, non-Accela systems and networking 
infrastructure as specified by Acccla 

ill Collaborate with the Accela PM/Technical Lead on the and agree upon a format and 
expectations for the Accela GIS Deployment. 

" Provide people and physical resources based on the dates outlined in project schedule 
iii' Prepare the hard\\'arc, software, and network accordance the specifications provided by 

Accc1a 
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/111 Provide Accela with network access for remote installation testing 

and 111 forn1f1ts by Accela that will be needed the 

of operating Accc1a GIS in test environment 
/111 Accela Administrative training I day course) 

Agency will 5 business days to review and acccptancc of Accela 
deliverable OED. 

Deliverable 23: P1 FG1, P1 FG2, P1 FG3 Online Portal Development 
This deliverable includes setup and configuration of Accela Citizen Access (ACA) on the Agency Dev 
environment based on the Requirements gathered in the To-Be Analysis Stage. This will include any 
additional set-up of the Drupal Software to include the MyLiveChat. Accela will work with the 
Agency representatives to validate and implement the online portal to extend certain aspects ofthe 
internal Accela configuration for use by the general public. All ofthe online portal functional 
requirements defined as mandatory and where Accela said "yes" to the requirement, including the 
following items will be configured: 

).> Integration into existing Agency website 
" Setting up the Forms Wizard via Drupal to assist the citizen with the application selection 

process 
" Establishing the Forms Wizard questions to assist the citizen with the application select 

process 
).> Setting up the MyLiveChat and co-browsing features 
" Establishing the deep-link between the Form Wizard and the application in Accela Citizen 

Access 
" Text Settings, including disclaimers, help text and watermarks 
)r Security Settings 
).> Form Layout 
).;> User registration settings 
).;> User rights and permissions 

DSD Online will include AcceIa Citizen Access and 

in 1. proceeding 
rekascs 

available for 

Group 2 3) will be refined to introduce the additional functionality made 

and those applications/records types to support the release. 

In terms specific output, following will be executed for this deliverable: 

Access Configuration Analysis Document (j'vlS 
Document 

DrupalFonn Wizard, and MyLiveChut co-browsing 

Citizen A.ccess Admin Training (1 day training and proposed training in FGl and FG3) 
Administrative Training 
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II> Draft Deliverable Expectations Doeumcnt (DED) the Online Portal Development. 
• Setup Accela Citizen Access in Dev and Test environments 
• Set-up Drupal for the Forms Wizard Configuration 
• Set-up MyLiveChat and co-browsing 
• Assist agency in set up and validation of merchant account integration 
• Work with the Agency to determine which services to expose to the public via Accela Citizen 

Access 
• Create configuration specification for Accela Citizen Access based on analysis with the 

Agency for home page, disclaimer and search criteria 
III Configure Record defined in the To-Be Analysis Design Document in 

Access 
'" testing of the Wizard application processing 

Collaborate with the Accela PM/Implementation Lead on the DED and agree upon a format 
and for Portal Development. 

III Obtain merchant account, and an -enabled payment engine 
Coordinate participants for analysis sessions work Agency staff on online language 
( di sclaimcr) 

• Provide facility for training 
Validate the configuration specification for Drupal--- W and Accela Citizen 
/\ccess meets Agency requirements 

III Perform testing of all Online Record types for purposes of validating the configuration 

III Aeccla Citizen Access Configuration Analysis Document provides of all configuration 
clements on Acecla Civic Platform back office configuration 

.. configuration for the Wizard and validation of the and co-browsing 
feat urc s 

(0 Dcmonstration of thc operational Acccla Access functionality per the specification 
document(s) 
Demonstration the Form \vizard,MyLivcChat and functionality 

.. Completion of i'l,dministrative training on Accela Citizen A.cccss (FG 1 and 1'G3 only) 
and Drupal Form \V izard 

~ Agency will have 5 business to conduct initial review and acceptance of Online Portal 
Dcvelopmcnt deliverable 

III Upon delivery of initial feedback, AcccIa will complete neccssary changes and updates. 
The second and finaJ review will have 3 business days for acceptance. 

Deliverable 24: P1 FG1, P1 FG2, P1 FG3 Accela Mobile Application 

Accc1a will contlgurc Acccia Civic Platfoml 10 lcvel Accela Mobile (Accela l\10bilc Office and 
Mobile Apps). As part ofthis deliverable Accela will perform the configuration required to 
ensure Aecela Mobile with Aecela Civic Platform both a test production 
environment. Using Accela Mobile, an Agency inspector can perform 
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• Enter inspections/investigations results in either store/forward or wireless mode 
• Print reports in the field (based on mobile printers have been provided to the inspectors) 

Analysis activities with the Agency will result in an Accela Mobile Configuration Specifications 
Document. Subsequently, Accela's staffwill extend base configuration of Accela Mobile per the 
Mobile Configuration Specifications Document. 

application brand existing Inspection Request mobile app \vith San Antonio city logo 
and namc. The Inspection Request mobile app will then be integrated with the Acccla Civic platform. 

In terms specific output, the following will bc executed this deliverable: 

Accela Configuration Spl~cifications Document 
Dcmonstra1jon of operation system per AccclaMobile Configuration Document 
Accela Training (J day) 

til Draft Deliverable Expectations Document for Acccla 1\1obile i\pplication 
Deployment. 

• Create configuration specifications for Accela Mobile based on analysis with the Agency and 
based on identified functional requirements 

• Configure Accela Mobile based on approved specifications document 
• Unit test the Accela Mobile configuration meets the specifications 
• Work with the Agency to demonstrate the Accela Mobile configuration 
• Conduct Accela Mobile Admin Training (1 day) 

Agency Responsibilities: 

.. Collaborate the Accela PM/Implementation Lead on the DED and agree upon a fonnat 
and expectations for Accela Mobile Application Deployment. 
Coordinate participants for analysis sessions and work with Agency staff 

.. Provide facility for training 
I!> Validate that configuration specification has been configured Accda Mobile 
III Participate in Accela's unit testing of Mobile Application for purposes of validating 

configuration 

Acceptance Criteria: 

., Review and the Accela Mobile Configuration Specification Document 
• base configuration of Aecela Mobile in the Development environment is configured as 

documented in the Acccla Mobile Configuration Specifications document 
.. Completion of AccclaMobi1c Administrative training (l 
II} Agency will have 5 business days to conduct initial review and acceptance of the Accela 

:rvlobile Application deliverable DED. 
I!> Upon delivery of initial feedback, Acccla will complete the necessary changes and updates. 

The second and final will have 3 business days acceptance. 
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Deliverable 25: P1 FG1 & P1 FG2 Electronic Document Review 

Development 
This deliverable is comprised of the activities that will enable the submission, review and markup of 
documents to work effectively given the Agency's configuration. The workflow to support Electronic 
Document Review will be completed in the To-Be Analysis Stage and Solution Foundation Stage. 
This deliverable is based on the configuration for Plan Reviewers to mark-up scanned plans in the 
ePlanCheck web application. Accela wi11leverage stamps provided out-of-the box, or from its stock 
of stamps, and provide instruction on the creation of stamps to the Agency. The Agency will be 
responsible for creating any additional stamps that will be applied through configuration. Accela will 
also leverage buttons provided out of the box and provide training and instruction on the creation of 
custom buttons with links. The Agency will be responsible for creating any buttons that will be applied 
through configuration. Accela will work with the Agency to identify and review: 

• Documents that will be submitted online through Accela Citizen Access and through back-
office Accela Civic Platform as part of the review process. 

• Versioning of documents submitted / reviewed. 
• Process steps within the Agency's workflow associated with reviewing the plan. 
• Requirements for notifications via email. 
• Stamps to be used on submitted documents. 
• Buttons to be used to quickly access Web-based regulatory codes. 
• Information that will be exposed to the public via Accela Citizen Access. 

In terms of specific output, the following will be executed for this deliverable: 

y Accela Electronic Document Review Specification Document(MS Word) 
y Configuration of Accela Electronic Document Review 

Accela Responsibilities: 

• Install Accela ePlanCheck for users to use to conduct electronic reviews 
\II a Deliverable Expectations Document for the Electronic Documcnt Review 

Development Deliverable. 
• Validate the review process and build out automation based on best practices to support 

review activities 
• Provide custom stamp for each of these categories; static text, simple dynamic stamp and 

dynamic stamp with input. 
• Unit test the Electronic Document Review configuration based on the specification 

document. 
• Provide one sample custom button 
• Provide Administrative Training on ePlanCheck 

Agency Responsibilities: 

'" Collaborate with the Accela Lead on the and agree upon a fonnat 
and expectations for the Electronic Document Review Development deliverable. 

• Provide facility for training 
• Make available the appropriate subject matter experts to provide needed information, 

participate in the analysis and verify the accuracy of the information provided. 
• Creation of additional stamps and buttons if desired 
• Provide timely and appropriate responses to Accela's request for information. 
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Acceptance Criteria: 

• Accela Electronic Document Review Specification Document provides details of events based 
on Accela back office configuration. 

• Installation of ePlanCheck to support user plan review. 
• Agency will have 5 business days to conduct initial review and acceptance of the Electronic 

Document Review Development deliverable DED 
• Upon delivery of initial feedback, Accela will complete the necessary changes and updates. 

The second and final review will have 3 business days for acceptance. 
• Completion of Accela ePlanCheck Administrative training (1 day) 
• Demonstration of the operational Accela Electronic Document Review functionality per the 

specification document(s). 

Deliverable 26: P1 FG1, P1 FG2, P1 FG3 User Experience 

User Experience is comprised the fine-tuning of User Interface ("look and feel") of system, 
usability and security. This is completed prior to User Testing to provide a more 
refIned view of the system assistance with acceptance for new users . .I\ecda will use the 
completed configuration standard, best practice User Interfl.ice a for analysis and 
documcntation desired look and feel Civic Platform user interface. 

User experience configuration will be a..:complished through a of onsite, remote wcb 
meeting workshops. Thcse workshops will be uscd in order to accomplish the requested changes, in 
real-time, and ad-hoc training/knowledge transfer to Agency staff on the process of modifying 
the look and fcd ofthe Accc1a Platforms User Interface. Per Aceela's best practice 
methodology, each workshop will be 2 hours long. Information collected, and updated during the 
workshop include detailed settings related to the topics: 

• User Consoles and Form Layout 
• Navigation tools 
• Search screens and data filtration tools 

Accela assumed the following User Experience configuration based on the following number of user 
groups and/or departments per functional group release: 

)r Functional Group 1 8 distinct User Experiences 
", Functional Group 2 - 9 distinct User Experiences 
", Functional Group 3 - 5 distinct User Experiences 

In terms of specific output, the following will be executed for this deliverable: 

Completion of Analysis workshops is based on the number of distinct User Experience 
referenced above (8, 9, and 5), on site interviews and \VebI:x sessions 

'" Configuration of User Experience 

Aceela Rc~.r)Onsibilitics: 

III Draft a Deliverable Expectations Document for the User Experience Deliverable. 
• Conduct sessions to capture the required look and feel of the new DSD system. 
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'" Capture attendees for the sessions and approval by the Agency SME or Lead pmiicipating in 

the session acceptance for the refined configuration for the user group. 
Conduct meetings email, VlebEx. phone, and in person to gather validate analysis 

'II Build the user experience components as discovered 

Agencv Responsibilities: 

workshops. 

«\I Provide timely and appropriate responses Accda's request for infonl1ution. 
'" Collaborate with Acccla Pl\/1/lmplcmcntation Lead on the DED and agrec upon a format 

the User Experience deliverable. 
III Make available the key users content experts to 111 user 

experIence 
<I Complete additional User Experience updates desired the the 

are 
ill Schedule participants meeting locations lor analysis vvorkshop activities. 

Acceptance Criteria: 

Completion of (8,9, 5) number of User Experience Configuration to support new DSD 
System. 

• Agency will have 10 business days to conduct initial review and acceptance of the User 
Experience deliverable DED 

• Agency staffvvill in the User Experience and based on participation 
and acceptance of the live-changes to the User Interface for User Group the Agency SME 
or Lead will sign-off on the session. 

• Upon delivery of initial feedback, Accela will complete the necessary changes and updates. 
The second and final review will have 3 business days for acceptance. 

STAGE 5 - READINESS 

Deliverable 27: P1 Production Environment 

's technical staff will "vork "vith the Agency IT staff to validate that the components for 
hardware, :,;ofhvare, database, network and Internet are in place for the production environment. 
Acccla technical staff will validate the proper installation and configunl1 ion of the Aceela Civic 
PlatfOlTI1 environment. This Deliverable is defined the installation of the Accela Civic Platform 
software, and ePlanCheck software on Agency computer systems, such that Agency can log 
into the and verify the software was installed. The installation will be based on 
requirements documented in Deliverable 6, Management Plan for the production and 
failover (either load-balancing or separate fail over environment). 

In terms of specific output, the following will be executed for this deliverable: 

• lnstallation of the licensed Acccia Civic Platfonn products add on software to support the 
new OSD system on Agency Production servers and failovcr approach 

$' Demonstration of an operational Production new DSD environment 
41 Demonstration of an operational failover approach 
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Updated Installation documentation for Production fail over approach 

Specifically, Accela will perform the following tasks within the support environment: 

• Perform a remote system check and validation of the hardware installation and configuration 
• Install Accela software and add on software for the new DSD system 
• Demonstrate that the Accela applications are operational in the Agency computing 

environment. 
• Provide documentation of the Agency installation for production and the failover approach 
• Configure Accela to use the reporting technology selected by the Agency (Crystal Reports). 

Ii> a 
Deliverable. 

Ii> Consult with 

install 
approach. 

AgcncyJ~_esponsibilities: 

Document 

add on 

and expectations for the Production 

the Environment 

and answer technical 
Civic 

on Agency I~' .. vh,~', servcr 

for 

Procure and necessary hardware, networking 
infrastructure as specified Accela. 
Provide/purchase/acquire hardv,"are, and assets to 
support reporting tcchnology. 

• Prepare the hardware, software, and network in accordance with the specifications provided by 
Accela. 

• Make available the "f11'"Wrl,nr, key IT users to many softwarc, 
rr\1\1~"nnj and meetings. 

• Arrange for the availability of appropriate people for the system installation, setup, testing, and 
quality assurance throughout the setup process. 

Confirmation and demonstration ability to the add on 
componcnts that havc inst<llled on Agency to new 

DSD system. 
• Agency will have 5 business days to conduct initial review and acceptance of the Production 

Environment deliverable DED 
Acceptance of documentation the and f::iilover approach 

• Upon delivery of initial feedback, Accela will complete the necessary changes and updates. 
The second and final review will have 3 business days for acceptance. 
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Deliverable 28: P1 FG1, P1 FG2, and P1 FG3 Training Plan and Training 

Sessions 

Aceela will provide traUllllg to support the training sessions proposed in our response to the 
RFCSP. This plan will include the approach for training to include, training sCllsions, training 
curriculum, the duration, training agenda' 5, type of resources who will participate in training, etc. The 
schedulc training sessions will monitored and tracked in the Baselinc Project 

will include requirements for training. facility training, desktop/laptops to 
support training, network project, etc. The plan wil1 include the approach 
training Acccla has support for training materials will provide 
templates and guidance for putting training materials together ii)r Daily User 
Agency's leverage training for Daily User training as an opportunity to 
policy for system. the A.geney develop the training 

these new policy and procedures for the 

This deliverable will activities for staff that focuses on administration, 
maintenance, and Aceela Civic Platfonn configuration. Our aim at Acccla is to 
educate Agency resources on all of Accc1a Civic Platform nc\v system) in an 
to ensure the A.gency is self-sufficient. This allows the Agcncy to best react changing requirements 
and maintenance. which can allow the Agcncy to reactive and significantly reduce system 
ma.mtel1lll1C:C costs over time. 

In tenl1S output, following will executed for this deliverable: 

will be included in this deliverable, per functional group release: 

Functional Group 1 
o Class - Schema (l day) 
o Training Class - Civic Platform Admin Usage (3.5 days) 
o Class - Business Rules Scripting - (2 

Training Class - Business Rules Scripting - Advanced (1 
Training - Accela Civic Platfol111 Admin Self 

o Training Class - Advanced Fees (1 Day) 
() Ad Hoc Report Training (4 hours) 
Functional Group 2 
o Hoc Report Training (4 hours) 

, Functional Group 3 
'T'raining Class - Business Rules Basic days) 
Training Class - Business Rules Scripting - Advanced (1 

o Ad Hoc Report Training (4 hours) 

Acccla Rc~ponsibilities: 

e Draft a Deliverable Expectations Document (DED) for Training Plan and Training 
Sessions Deliverable. 

e Draft the training based on approved 
II Coordinate with the Agency to define training schedule, cUlTiculum, and logistics. 
II Deliver training per the specific requirements listed above. 
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Agency Responsibilities: 

'" Collaborate the Aceela PM/Training Manager on the DED and agree upon a fonnat and 
expectations for the Training Plan and Training Session deliverable. 

III Select and prepare the power-users \vho be paIiieipating in the training and suhsequently 
training end users. 
AlTange the time qualified people who critical to the project success. 

III Provide suitable Agency facilities to accommodate various training classes. 
11\ Ensure that users arc proficient in using in \Vindows environment as a prerequisite for 

the course. 
III Ensure users familiar \\'ith use of standard as a prerequisite for the 

course. 

!II acceptance Training Plan. 
o Agency will have 5 business days to conduct initial review and acceptance of the Training 

Plan and Training Session deliverable DED 
o Upon delivery of initial feedback, Accela will complete the necessary changes and updates. 

The second and final review will have 3 business days for acceptance. 
o Execution of the Training sessions identified for the Functional Group release. 

Deliverable 29: P1 Configuration Management Plan 

The Configuration Plan will capture how the configuration of the new DSD system will 
maintained based on deliverables and configuration during each functional group release. plan 

will include how changes "",ill captured once the design/specification has been approved, how these 
changes "'lill be tracked and monitored and a priority set to each change. The Accela SharePoint will 
be the tool used to track and monitor changes report. project management team will evaluate the 
changes repOlied to detennine the impact to the functional group release if they arc 
determined to be for functional group release. The Management Tracker 

will the Agency's repository for tracking system. 

In terms of specific output, the f()llowing will executed for this deliverable: 

Development of the Configuration Management 
., Establishing the Configuration Management Tracker list on the Accela SharePoint 

Accela Responsibilities: 

III Provide timely and appropriate responses to Agency's request for information. 
'" Draft a Deliverable Expectations Document for the Configuration Management Plan 

Deliverable 
'" Coordinate meetings to diseuss dctails of the Configuration Management and draft the 

plan for review and feedback 
41 Refine the SharcPoint Configuration Management Tracking List ficlds to align with 

Configuration Management Plan. 

Agency Rc~onsjbilities: 
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Collaborate with the Acccla PM on the DED and agrec upon a fonnat and expectations for 
Configuration Ivfanagement Plan 

• Provide timely and appropriate responses to Accela's requests [or project planning input and 
meeting logistics requests. 

• Collaborate with the Accc1a PM on drafting and reviewing the Configuration Management 

Acceptance Criteria: 

Review and acceptance ofthe Configuration Management Plan 
Review and acceptance of the established Coniiguratioll Management 

III will 5 business days to conduct initial review 
Configuration Management Plan 

of the 

III of initial feedback, Aecela will the necessary '-UlU-'F';'''-' and updates. 
The second and final review will have 3 business days for 

Deliverable 30: P1 Test Plan 

i\ccc1a work \\'ith the Agency establishing a Test Plan for the new DSD system that 

include the three (3) main areas of Unit Testing, System Testing, Uscr Acceptance 

The plan will provide thc tcst objective, approach/strategy for scope testing, 
entrance and exit criteria for System and User Acceptancc \\'ho will 

responsible for and outputs of the testing activities. The plan will include the new 

system will be tested across the three functional group rcleases expectations fix regression 
to ensure previous releases arc nol impacted current functionality. Deliverable::; for what 
will be required for testing activities, such as test cases/scenarios, scripts, identified and how 

they will tracked, and validation of the design/specifications deliverables. 

The Tcst Plan will be developed prior to any testing activities to ensure expectations 

implementation mcthodology and deliverablcs arc based on the tcsting stratcgy 

tcnm of specific output, the follo\\'ing will be executed for this deliverable: 

.. Test 

.. Provide timely appropliate responses to Agency's request for information. 
Present a Deliverable Expectations Document (DED) for the Test 

the 
in the plan. 

III Coordinate meetings discuss details of the 'rest and draft the for review and 
feedback 

Agcney Responsibilities: 

• Collaborate with the AcccIa Lead on the DED and agree upon a format and 
expectations for the Test Plan 

III Provide timely appropriate responses to Accela's requests for prqieet planning: input 
meeting logistics requests. 

III Collaborate with the Aecda PM on drafting and rCVie\Aiing the Test Plan. 
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Review and acceptance of the Test Plan 
(\I will have 5 business to vV>UU1,"'-'L review of the Plan 

OED. 
delivery of initial Pvl..,~"Ja","",. complete the necessary changes and updates. 

second "",',nu~,'" days 

Deliverable 31: P1 FG1, P1 FG2, and P1 FG3 Train the Trainer 
This Deliverable includes the Delivery by Accela of a 5-day "Train-the-Trainer" course and Accela 
has estimated up to three courses per functional group release. Accela best practices have proven that 
class sizes no larger than 7 participants are more successful with students who meet the pre-requisites 
of the course. The Accela Trainer will work with the Agency if a class size needs to be modified to 
ensure a successful instruction outcome. 

End User Training will be coupled with the Agency delivering supplementary user training to its staff 
using the core Use Cases documented in each To-Be Analysis Document. Accela recommends the 
Agency adopt the "80/20 rule" for training, focusing the majority of their training on 80% of what the 
Agency normally does operationally. The recommended supplementary training conducted by the 
Agency can utilize business experts from each area to train on all aspects oftheir configuration. 
Accela will deliver current and comprehensive training documentation in a format that can be 
customized by the Agency to support daily/end user training. 

In terms of specific output, the following will be executed for this deliverable: 

..,. Accela on-site instructor-led 5 day Train-the-Trainer course sessions delivered per the agreed
to schedule with three course per functional group release (total of 15 days). 

Accela Responsibilities: 

• Coordinate with the Agency to define training schedule and logistics. 
Present Expectations for Train-the- deliverable 

• Provide 5 day Train-the-Trainer course sessions up to three (3) sessions per functional group 
release. 

• Perform post-training evaluation(s) to ensure Agency staff has the necessary information to 
perform their train-the-trainer duties. 

Agency Responsibilities: 

(\I with Manager on the agree upon a and 
expectations for the deliverable 

• Identify the Agency resources who will receive the training and who have the skills to perform 
as "trainers", if required. 

• Provide a training room at the Agency facilities to conduct the training classes. 
• Ensure that users are proficient in using PC's in a Windows environment as a prerequisite for 

the course. 
• Ensure that users are familiar with use of standard Internet browsers as a prerequisite for the 

course. 

Acceptance Criteria: 
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It Agency will have 5 business days to conduct initial review and acceptance of the Train-the

Trainer deliverable DED. 
II' Execution of 5 day Train-the-Trainer course sessions verification that individuals have the 

infonnation required to perform their train-the-trainer duties via evaluations completed. 

Deliverable 32: P1 FG1, P1 FG2, and P1 FG3 System Testing 

This deliverable is comprised of the Acccla team \vorking 
processes/applications to based on the approach 
Test Accda recommends concentrate testing on 
nrr',~,"CC'''': to lest end-tn-end function ali ties prior to 

will include testing of reports, 
the upon business processes/applications 
cases to executed by Acccla {Or system testing. 

identify business 
.'~n;"'v'" testing defined in the 

complex 
into User Acceptance This 

validation and conversion Based on 
Accc1a will leverage Agency's test 

'"'"''-'''-'''''-'-'''' of these test cases, will 
document if test case failed or passed the Acccla SharePoint Tracker list. 
Accela \,,'ill through the failed issues to issues identified 
or the exit critelia for System testing. The Acccia 

be the report to track testing activities the functional group 

critical high to meet 
Testing Tracker list will 

'The Accela Team along with the Agency will establish an inventory cases based on To-Be 
Analysis documentation and how those test cases can align to multiple types and will identify 
which record types will support the tcst case, This be prioritized to capture those business 
processes that occur more frequent based on the application, pem1it and/or license category. The team 
will take the volume per record type and deh::m1ine the most end-to-end processes to test. 
These test cases will be our primary set of test cases where fOTInal test case documentation will be 
developed. remaining test cases identified in the inventory will be identified as exception based or 
secondary processes. System Testing is based on a four (4) duration if the initial test cases 
pass with limited "Critical" and "high" issues, the team will if the secondary or exception 
base testing will take place within the remaining timeframe or if project proceed to the next 
deliverable. 

The 120 test case/scenarios will provide test coverage for system functionality captured in the To-Be 
Analysis document, where common functionality across record types will be tested and scenarios to 
meet the business process. The test case/scenarios will be developed based on the To-Be Analysis 
documentation to validate the end-to-end testing of an application, permit, and/or license. The test 
cases/scenarios should be based on the business process where one test case/scenario may be executed 
across multiple applications, permit, and/or license records. In addition, the Accela team recommends 
evaluating the application, permit, and/or license volume to focus testing activities. The Agency will 
review and validate the test cases/scenarios prior to the start of system testing. The Agency 
participants in the To-Be analysis sessions should be involved in the system testing to validate 
decisions/processes defined during the analysis stage . 

Number of test 
cases/scenarios 
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Once system testing is complete by Aceela, whereby the test case has successfully passed, the 
Accela team will mcd with the Agency and SME:; to validate test cases created in order to validate 
the system functionality. SME validation ofthc test case, the kst case will deemed accepted 

ready for Acceptance Testing. \vill conduct v,eckly reviews of the system 
activities will take place to review the Accela SharePoint System Testing list. This Acecla-1cd 

<tHUa!.IVi process of test cases is planned to last 4: \Necks. 

In tenus following will for this deliverable: 

AcccJa 
SharcPoim 

a Expectations Document for 'resting deliverable 
• Collaborate with the Agency on determining high volume and complex business processes to 

support Test Cases for User Acceptance Testing. 
• .Collaborate with the Agency in identifying a list or inventory of test cases/scenarios to 

support system and user acceptance testing 

• Based on the test case/scenario inventory develop test cases/scenarios to support the functional 
group release 

• Based on current volume of applications/pennits/license determine the priority of record types 
the test cases should be tested against 

• Execute Test Case in the Test environment to validate system is ready for User Acceptance 
Testing 

• Document and Resolve Issues identified during System Testing 
• Validate successful test case with Agency SME and/or Leads for acceptance 
• Conduct weekly Testing meetings 

Provide timely appropriate responses to .Accela's request for information. 
with the .Acccla on and agree upon a fonnat 

expectations for the System Testing deliverable 
... J'v1akc available appropriate Agency key users and content expelis to participate 

of system test case as dcfined in the Test case. 
• Collaborate with Accela in identifying a list or inventory of test cases/scenarios to support 

system and user acceptance testing 
• Review and validate test cases/scenarios based one agreed upon inventory for the testing 

activities 

• The Agency participants in To-Be Analysis should be involved in validating test cases during 
system testing 
Pariicipate in the weekly Testing meetings. 
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\II Agency will have 5 business days to conduct initial review and acceptance of the System 

Testing deliverable DED. 
• Revic'w and acccptance ofthe test cases/scenario 
III Upon delivery of initial feedback, Acccla complete the necessary changes and updates. 

The second and final review will have 3 business for 
Ii Successful execution ofthe system test case in the Test 

Deliverable 33: P1 FG1, P1 FG2 and P1 FG3 User Acceptance Testing (UAT) 

This deliverable is comprised the assistance provide to the Agency to accept that 
the solution meets the in all the dcliverablcs. Accela will assist the 
Agency in solul.ion and its readiness to be migrated to production for 
active usc and will in transferring solution any required from Test to I',.{villl'!"! 

will be responsible for developing test cases/scenarios based on requirements built out 
during the cxeeution Analysis, Solution Foundation, 

Accela will provide support for training, answering issues 
discovercd in User Acceptance Testing. It should be noted that it is critiq~JJhat thc Agency dcvote 
ample time resources to (0 ensure that the system is per signed specifications 
and r(~ady for the move to The testing effort will require significant time by 
the Agency. and coordination of resources is critical. At this point in the implementation process, the 
Ag..:l.1cy will test individual componcnts of functionality of the solution (i.e., functional and/or unit 
testing), also test to ensure 1he interrelated pans of the Acccla Automation solution are 
operating properly (i.e., integration testing). 

A.eccla will provide assistance to the l\geney 
support and a defined testing process. Acce1a \.vill 

providing User Acceptance Testing (UAT) 
and rectify issues discovered during the 

UAT process as Agency staff executes testing activities. It should be noted that Accela will for a 

IJthe Agency not devotc adequate and staffing to in order to completely test the 
solution, i\ccc1a may opt to postpone go-livc at thc expense. Accc1a will work diligently 
with Agency to ensure does not occur and provide several for the to add 
additional staff and time to this bdore recommending a or 

In tcnTIS specific output, following will executed for 

~ Resolution of resulting from Agency User Acceptance 
tested system is ready to move to production for go-live 

A ~cela Responsibil ities: 

011\ Present a Deliverable Expectations Document (DED) for I.he lJser Acceptance Testing 
deliverable 

• Support the Agency in up to 6 weeks of User Acceptance testing effort and the validation of 
the system configuration and its readiness to be migrated to production for active use. 

e Resolution of critical and high as a result of User Acceptance Testing activities. 
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'II! timely and appropriate responses to Acccla's request for information. 
• Collaborate with the Accela Lead on the and agree upon a f01111at 

expectations for the User Acceptance Tcsting deliverable 
'II! Develop Uscr Acceptance Test cascs support UAT activities. 
e available the appropriate users and content experts partICIpate in user 

r'1'{>nt'>ncv, testing as defined by Agency. This Agency users should bc users 
paruc:m,alC:Q in To-Be Analysis, Solution Build Stages. 

will havc 5 business days to conduct initial 
P,"""","t' Testing deliverable DED. 

and of the User 

resolution of and high 

STAGE 6 - DEPLOY 

Deliverable 34: P1 FG1, P1 FG2, and P1 FG3 Production Deployment 

Production is defincd as tlH~ official date which the new system (Aeccla Civic Platf(1rrn) 
moves from test enviroIU11ent to production for Agency usage. datc will be agreed to 
both Aece1a and the Agency project inception. It may be altered only by Change Order agreed to by 
both parties. In the weeks prior to moving to Production, Accda will assist in final data conversions, 
system validation, staff preparation assistance and training, and coordination of deployment. 

Accc1a will work with Agency on a cutover checklist to document activities required to the 
go-live activities. The Agency and Aeccla 'will conduct go/no-go decision post to determine 

and/or deliverablcs have been met to support go-live. 

In tenns of specific output, thc following will be executed this deliverable: 

r support to moving to Production 
, of integration points in 
y Final run during cutover 
jr AeccIa Civic Platform used in Production environment for Agency daily use 

.. Present Deliverable t,X1Pcc:tmlorls Document (DED) for the production deployment 
deliverable 

• Provide on-site resources to support the move to Production effort 
e With assistance from the Agency, lead the effort to transfer the system configuration and any 

required data from Test to Production 
• Conduct go/no-go meetings 
• Assist in the development of a Pre-Production checklist that details the critical tasks that must 

be accomplished prior to moving to Production 
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Agency Responsibilities: 

~ Collaborate with the Accela PM on the DED and agree upon a fommt and expectations for the 
Production Deployment deliverable 
Provide technical and functional user support for pre and post Production Planning, execution, 

monitoring 
" Provide timely and appropriate responses to Accela's request for information 
~ Assist in the development of a Pre-Production checklist that details the critical tasks that must 

accomplished prior to moving to Production 
appropriatc Agency users to participate in go/no-go discussions 
appropriate Agency kcy users and content to participate in user 

as defined and managed by 

to conduct initial revie\v and acceptance of Production 

Deployment support prior to moving to Production 
~ system is first used by the Agency daily use 

Deliverable 35: P1 FG1, P1 FG2, and P1 FG3 Post Deployment Support 

This deliverable is comprised of the post- Production support assistance that l\ccela will provide to 
issues and consultative advice immediately following the move to Production for daily 

use. will provide support for 4 weeks immediately following deployment (go-live). 

Acce1a will work with the Agency to identify and address issues identified during this period using a 
Post Production Issues List. This list will be comprised of issues related to the defined dcliverablcs 
listed in this SOW, which will be addressed by Accc1a. as well as any other issucs that the Agcncy 
wishes to traek (outside of scope, functional group 2 andlor 3, etc.). Examples of issues the Agency is 
responsible for include training issues, functional changcs beyond the scope of this Statement of Work 
cosmetic changes, procedures related to the usc of Accela Civic Platfo1111 (new System). 
Specifically, Accda will not be developing or additional conversions, interfaces, 
records types and workflow processes that were not included the scope ofthis project durillg post 
deployment support. 

At the end of the support period, Accc1a will provide a final copy oithe issue tracker to the customer 
and disable the 1ist. Additionally a formal meeting will be scheduled with the Agency, Acecla 
Services Team, and Acccla Customer Support. The purpose is to transition support of future issues 
and questions from the Agency to Accela Customer Support. 

In temlS of specific output, the following will be executed for this deliverablc: 

Accela will provide 2-3 onsite resources (from the implementation tcam) for the first week of 
go-live, the second week of post production support Acccla will provide 1-2 resources of 
onsite support and the remaining 2 weeks of post production support will be remote 

'y Transition of Agency's Functional Group release from Services team to Customer Support for 
ongoing support 
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III Present a Deliverable Document (OED) for the Post SUppOlt 
deliverable 

• Provide post-production support for Acce1a developed configuration and components 
• Assist with the identification of issues for the Post Production Issues List 
• Assist with issues that may arise related to the deliverables in this SOW 
III ongoing suppOl1 of the clicnt and to thc Support to any post 

Production that require remediation 

Collaborate with the Accola PM on OED and agree upon 
Support deliverable 

III Provide technical and functional user for post-production 
" and maintain a Post Li:;;t 
• Provide timely appropriate responses to request 
II available the appropriate Agency users and content to participate in llser 

acceptance testing as defined and managed by 

Exccution of 10ur (4) wceks of post-Production support 
'Ii of critical go-live issues. 
'Ii Official transfer from the Accda Services project team Customer 
• ofthis deliverable \\'i11 allow Acccla to invoice for 

functional group release. 

/\ccc1a Services \:vill work closely \vith the Customer Support team on each HU1'-'l.lVH group release 
post the four \vceks of production SUPPOlt to addrcss configuration and may be 
idcntified from day 31 to 80 the functional group release. 

Deliverable 36: Deliverable 36: P1 FG1 Stakeholderllmpact Analysis 
During the Plan and Analyze phases, the Agency and Accela will conduct a preliminary agency 
assessment and stakeholder analysis. The Preliminary Agency Assessment measures readiness across 
the following dimensions: 

• People Readiness - How well the people are prepared for the change. These metrics would 
consist of current and future competencies, training and proficiency strategies, workforce 
transition activities, and employee awareness 

• Organizational Readiness - The degree to which the organization is ready to receive the new 
processes and the appropriate sponsorship exists within the organization, for example buy-in 
by Agency CFOs 
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• Process Readiness - How well processes have been properly documented for day-to-day 

production and how clearly the end-to-end process is defined, for example documentation in 
job aids 

The stakeholder analysis identifies stakeholders that would be impacted by Agency project and 

associated business processes. In conducting the Preliminary Agency Assessment and the stakeholder 

analysis, we would: 

• Classify individuals and groups affected by the Agency project and assess the impacts on them 

• Assess barriers to change, risks, and needs of individuals and groups 

• Identify representatives to communicate the issues and needs of certain groups 

• Highlight key themes from the list of impacts, barriers, risks, and needs and develop 

"mitigating activities" - or action items - to address them 

• Provide input to the Organizational Change Strategy and activities 

We document the findings from stakeholder analysis, which would describe how each group 

would be impacted, along with messages and timing that could help prepare the stakeholders 

for the impacts. 

$ Present a Deliverable Expectations Document for the Stakeholder/Impact AJJalysis 
Provide and responses to Agency's request for information 
Communicate the Aece1a Delivery!VlethodoJogy that will be used by Accc1a in developing the 

II> Complete the Stakeholder/Impact Analysis 

Collaborate with the Accela Pi\1 on the DED and agree upon a fonnat expectations for the 
Stakeholder/Impact Analysis 

• _Provide appropriate responses to requests for project strategy/planning 
logistics requests. 

!III list of resources supporting project with Role and email for 
collaboration on strategies 

!III Review and provide feedback on Stakeholder/Impact Analysis 

II> acceptance Stakeholder/Impact Analysis 
• Agency will have 5 business days to conduct initial rcvic"v of tho OED. 
• delivery of initial feedback Acccia will complete the necessary changes and updates. 

Deliverable 37: P1 FG1 Organizational Change Strategy 
Upon initiating the project, we would work with Agency to build an Organizational Change 

Management Strategy that addresses the uncertainty experienced by agencies and build a framework 

for change that facilitates transition to a new way of conducting business in the Agency. The 

strategies are targeted to and list out the appropriate change activities to move both stakeholders and 
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end-users along the change 'commitment curve'. We work with the Agency to define a change strategy 

and the supporting activities that facilitate movement from awareness, understanding, acceptance and 

finally commitment. 

Planning the organizational change journey for the Agency is a collaborative process. Charting the 

course for the change effort with thoughtful input from the Agency and the Accela Team creates an 

Organizational Change Strategy that integrates relevant context from the Agency and 

knowledge/experience from the Accela Team. The Organizational Change Strategy serves as the 

roadmap for the protocols and feedback mechanisms that would guide day-to-day operational activities 

and the effort needed to implement Accela's Civic Platform and associated business process changes. 

In building the Organizational Change Strategy for Agency we focus on the following objectives: 

• Anticipate and address the potential impacts of the change through a change impact analysis 

• Engage executive and agency sponsorship early, and often 

• Create momentum for change by identifying potential resistance to change and addressing 

resistance quickly 

• Plan the strategy implementation process 

• Enable and encourage the end user audience to adopt the system and perform in the new 

environment and following the new business processes 

• Develop capability to sustain the new way of working and for continuous improvement 

Acccla's Responsibilities: 
Present a Deliverable Expectations Document for 
Provide timely and appropriate responses to Agency's 

Organizational Change 
information 

Communicate Accela Delivery Methodology that will be by Accela in developing the 
strategies 

• Complcte the Organizational Change Strategy 

l1li Collaborate with the Accela PM on DED and agree upon a expectations for the 
Organizational Change 

'" Provide timely and appropriate responses to Accela's for project strategy/planning 
input and meeting logistics requests. 

l1li Providc the list of resources suppc1l1ing the Name, address for 
collaboration on stratcgies 

<III and provide feedback on the Change Strategy 

AcccpL:1ncc Criteria: 
III Review acceptance of the Organizational Change 
'" A.gency will have 5 business days to conduct initial revie'w the DED. 

Upon delivery of initial feedback, Acccla complete necessary 
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Deliverable 38: P1 FG1 Change Agent Network Strategy 
We recommend building a Change Network consisting of representatives from each agency. They 

would serve as the agency advocate to the project team and the project advocate to the agency. 

The Change Agent Network Strategy is designed to help Agencies and Agency staff prepare for 

transition. We focus on developing a network of agency change agents across the enterprise to drive 

change prior and after implementation. This approach uses a series of Agency Transition Workshops 

to help Agency change agents identify impacts resulting from new business processes and changes 

resulting from Accela Civic Platform. 

The Accela Team would provide the strategy to conduct the Agency Transition Workshops for Change 

Agents and Agency subject matter advisors and the Agency will be responsible for executing the 

strategy contained within. The Agency would be responsible for executing workshops presenting the 

business process flows, overall impacts, thought-provoking questions, and action items Agencies' 

focus on identifying agency-specific impacts and the actions needed to address them. Participants 

would discuss and document agency-specific impacts and actions they should take to address these 

impacts prior to go live. The agency Change Agents would lead the completion of these action items at 

their respective agency and be equipped to continue to drive change post-implementation. 

Expectations Document for the Change Agency Network 

III and appropriate responses to Agency's request for information 
III Communicate the Accela Delivery Methodology that will by Acccla in developing the 

III the Change Agency Net\vork Strategy 

III Collaborate with the Acccla PM on the DED and agree upon a fonnat and expectations for thc 
Change Agency Network Strategy 

III Provide and approprialc responses to Acccla's requests project strategy/planning 
input and meeting logistics requests. 

III list of resources supporting project with Name, Role and email address 
collahoration on strategies 

" and provide on the Change Strategy 

III Review and acccptance of the Change Nctwork Strategy 
III Agency will have 5 business days to conduct initial review of the OED. 
III Upon delivery initial feedback, Accela \vill complete the necessary 
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6 Payment Schedule 

Accela will perform the Services on a Deliverable basis where these Deliverables map to a Payment 
Milestone. Accela's total price to perform the Services and provide the Payment Milestone is described 
below $10,357,298.00 exclusive of taxes and expenses (the "Fixed-Fee"). The Fixed-Fee price is based 
on the information available at the time of signing and the assumptions, dependencies and constraints, 
and roles and responsibilities of the Parties, as stated in this SOW. Invoices will be sent at the completion 
of the Accela's Deliverable Acceptance Form is signed by the Agency and where all deliverables for the 
payment milestone are completed. 

Based on the assumption that the onsite trips is 15% of the overall budget for the duration of the 
project, the travel and expenses have been factored into the payment schedule. The Agency will not be 
billed for travel expenses or travel time. The Agency will not receive expense reports or receipts. 
Should the Agency require more onsite trips than the assumption above, a Change Order will be 
required in advance of the travel. 

'< 

Numb 
er Deliverable 

Deliverable 1 A - P1 
1 FG1 Baseline Project 

Plan 
Deliverable 2 - P1: 

2 Project Kickoff 
Presentation 
Deliverable 3 - P1 : 

3 Project Management 
Plan 
Deliverable 3a - P1 

3a FG1 Communication 
Plan 
Deliverable 4 - P1: 

4 Risk Management 
Plan 
Deliverable 6: P1 -
Accela Civic Platform 

6 Management Plan 
and Setup of Dev and 
Test Environments 
Deliverable 7 - P1 : 
Requirements 

7 Validation for Phase 1 
Functional Group 1 -
Functional Group 3 
Deliverable 8 - P1 

8 FG1: To-Be Analysis 
DeSign Document(s) 
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Payment 
Milestone Estimated 

Payment (minus Delivery 
Milestone Price Retention Retention) Month 

Project $ $ $ 
Month 2 

Initiation 454,688.84 45,468.88 409,219.95 

To-Be Analysis 
$ $ $ 

Month 5 
698,026.31 69,802.63 628,223.68 
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Deliverable 9 - Pi 

9 FG1 Prototypes 
Deliverable 10 - Pi 

10 
FG1 Accela Civic 
Platform Solution 
Foundation 
Deliverable 11A - Pi 

11A FG1 Historical Data 
Quality Assessment 
LDS 
Deliverable 11 B - Pi 

11B 
FG 1 Historical Data 
Quality Assessment 
TPLTS 
Deliverable 12A - Pi 

12A FG 1 Data Cleansing 
and Purification LDS 
Deliverable 12B - Pi 

12B FG1 ata Cleansing 
and Purification 
TPLTS 
Deliverable 13A - Pi 

13A FG1 Data Conversion 
Analysis/Mapping 
LDS 
Deliverable 13B - Pi 
FG1 Data Conversion 13B 
Analysis/Mapping 
TPLTS 
Deliverable 14A - Pi 

14A FG1 Data Conversion 
Development LDS 
Deliverable 14B - Pi 

14B FG1 Data Conversion 
Development TPL TS 
Deliverable 15 - Pi 

15 Interface 
Requirements 
Document 
Deliverable 16A Thru 

16A 16L Pi FG1 Interface 
Design Document 
Deliverable 17 A Thru 

17A 
17LP1 FG1lnterface 
Development & Unit 
Testing 
Deliverable 18 -
Business Process 

18 Validation and 
Automation 
(Scripting) Pi FG1 
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Solution $ $ $ 
Month 7 

Foundation 398A70.40 39,847.04 358,623.36 

Data Quality $ $ $ 
Month 6 & Purification 99,789.80 9,978.98 89,810.82 

Data 
Conversion $ $ $ Month 

Completion (3 396,780.15 39,678.02 357,102.14 12 
mock runs) 

Interface $ $ $ 
Month 6 

Requirements 138,679.73 13,867.97 124,811.76 

Interface 
Design, 

$ $ $ Month 
Development 

260,145.00 26,014.50 234,130.50 10 
and Unit 
Testing 

Business 
$ $ $ Process Month 9 

Validation 
253,910.40 25,391.04 228,519.36 
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Deliverable 19 - P1 

19 FG1 Report 
Specifications 
Deliverable 20 - P1 

20 FG1 Report 
Workshop 
Deliverable 21 - P1 

21 FG1 Report 
Development 
Deliverable 22 - P1 

22 Accela GIS 
Deployment 
Deliverable 24 - P1 

24 FG1 Accela Mobile 
Application 
Deliverable 25 - P1 

25 
FG1 Electronic 
Document Review 
Development 

26 
Deliverable 26 - P1 
FG1 User Experience 
Deliverable 23 - P1 

23 FG1 Online Portal 
Development 
Deliverable 27 P1 

27 Production 
Environment 
Deliverable 29 - P1 

29 Configuration 
Management Plan 

30 
Deliverable 30: P1 
Test Plan 
Deliverable 28 - P 1 

28 FG1 Training Plan 
and Training Session 
Deliverable 31 - P1 

31 FG 1 Train-the-
Trainer Sessions 
Deliverable 32 - P1 

32 FG1 System Test 
Report 

Deliverable 33 - P1 
33 FG 1 User 

Acceptance Testing 

Deliverable 34 - P1 
34 FG 1 - Deployment 

Plan 
Deliverable 35 - P1 

35 FG 1 Post Production 
Support 

36 
Deliverable 36 - P1 
FG1 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Report 
Specification 

and 
Development 

Add-on 
Configuration 

Online Portal 

Production & 
Test 

Training 

System Test 

User 
Acceptance 

Testing 

Deployment 
FGl 

$ $ $ 
Month 8 

187,091.47 18J09.15 168,382.32 

$ $ $ 
Month 9 

195,688.92 19,568.89 176,120.03 

$ $ $ Month 
195A43.97 19,544.40 175,899.58 11 

$ $ $ Month 
160,692.38 16,069.24 144,623.14 10 

$ $ $ Month 
161,828.66 16,182.87 145,645.79 15 

$ $ $ Month 
363,274.63 36,327.46 326,947.17 13 

$ $ $ Month 
233,864.61 23,386.46 210A78.15 14 

$ $ $ Month 
233,865.71 23,386.57 210A79.14 16 

Month 5 
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Stakeholder/Impact 
Analysis 

Deliverable 37 - Pi 
37 FG 1 Organizational 

Change Strategy 
Deliverable 38 - Pi 

38 FGi Change Agent 
Network Strategy 

10% Retention FG 1 

Phase 1 Functional Group 1-
Total 

Numb 
er Deliverable 

Deliverable 1 B - Pi 
1 FG2 Baseline Project 

Plan 

Deliverable 8 - Pi 
8 FG2: To-Be Analysis 

Design Document( s) 
Deliverable 9 - Pi FG 

9 2 Prototypes 
Deliverable 10 - Pi 

10 
FG2 Accela Civic 
Platform Solution 
Foundation 
Deliverable 11 C - Pi 

11C 
FG2 Historical Data 
Quality Assessment 
Hansen 
Deliverable 12C - Pi 
FG2 Data Cleansing 

12C 
and Purification 
Hansen 
Deliverable 13C - Pi 

13C 
FG2 Data Conversion 
Analysis/Mapping 
Hansen 
Deliverable 14C - Pi 

14C FG2 Data Conversion 
Development Hansen 
Deliverable 16M Pi 

16M FG Interface Design 
Document 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Organizational 
Change 

Management 
Strategy 

.. 

Payment 
Milestone 

Project 
Initiation 

To-Be Analysis 

Solution 
Foundation 

Data Quality 
& Purification 

Data 
Conversion 

Completion ( 3 
mock runs) 

Interface 
Design, 

$ $ $ 
82,500.00 8,250.00 74,250.00 

$ Month 
451,474.10 16 

$ $ 
4,514,741. 4,514,741 
00 .00 

. .. 

Payment 
Milestone Estimated 
(minus Delivery 

Price Retention Retention) Month 

$ 
$ $ Month 

114,848. 
53 

11,484.85 103,363.68 10 

$ 
$ $ Month 

322,794. 
32,279.47 290,515.20 12 

67 

$ 
326,263. 

$ $ Month 
32,626.31 293,636.77 13 

08 

$ 
$ $ Month 

91,953.0 
9,195.31 82,757.77 14 

8 

$ 
$ $ Month 

459,297. 
52 

45,929.75 413,367.77 17 

$ $ Month 
11,644.06 104,796.58 16 
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Deliverable 17M P1 

17M 
FG Interface 
Development & Unit 
Testing 
Deliverable 18 -
Business Process 

18 Validation and 
Automation 
(Scripting) P1 FG2 
Deliverable 19 - P1 

19 FG2 Report 
Specifications 
Deliverable 20 - P1 

20 FG 2 Report 
Workshop 
Deliverable 21 - P1 

21 FG2 Report 
Development 

Deliverable 23 - P1 
23 FG2 Online Portal 

Development 

Deliverable 24 - P1 
24 FG2 Accela Mobile 

Application 
Deliverable 25 - P1 
FG2 Electronic 

25 Document Review 
Development 

26 
Deliverable 26 - P1 
FG2 User Experience 
Deliverable 28 - P1 

28 FG2 Training Plan 
and Training Session 
Deliverable 31 - P1 

31 FG 2 Train-the-
Trainer Sessions 

Deliverable 32 - P1 
32 FG2 System Test 

Report 

Deliverable 33 - P1 
33 FG 2 User 

Acceptance Testing 

Deliverable 34 - P1 
34 FG 2 - Deployment 

Plan 
Deliverable 35 - P1 

35 FG 2 Post Production 
Support 

10% Retention FG 2 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Development, 
& Unit Testing 

Business 
Process 

Validation 

Report 
Specification 

and 
Development 

Online Portal 

Add-on 
Configuration 

Training 

System Test 

User 
Acceptance 

Testing 

Deployment 
FG 2 

$ 
116,440. 

64 

$ 
$ $ Month 

350,351. 
35,035.14 315,316.27 15 

41 

$ 
$ $ Month 

168,105. 
16,810.51 151,294.60 16 

11 

$ 
$ $ Month 

139,528. 
13,952.88 125,575.90 15 

78 

$ 
$ $ Month 

128,483. 
12,848.38 115,635.40 14 

78 

$ 
$ $ Month 

144,636. 
14,463.62 130,172.58 21 

20 

$ 
$ $ Month 

338,516. 
33,851.69 304,665.20 18 

89 

$ 
$ $ Month 

279,877. 
27,987.73 251,889.61 20 

35 

$ 
$ $ Month 

225,754. 
22 22,575.42 203,178.78 

20 

$ 
Month 22 

320,685.13 
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Phase 1 Functional Group 2 

" '. 

Numb 
er Deliverable 

Deliverable 1 C - P1 
1 FG3 Baseline Project 

Plan 

Deliverable 8 - P1 
8 FG3: To-Be Analysis 

Design Document(s) 
Deliverable 9 - P1 FG 

9 3 Prototypes 
Deliverable 10 - P1 

10 
FG3 Accela Civic 
Platform Solution 
Foundation 
Deliverable 110 - P1 

11D FG3 Historical Data 
Quality Assessment 
ECCO 
Deliverable 120 - P1 
FG3 ata Cleansing 

12D 
and Purification 
ECCO 
Deliverable 130 - P1 

13D 
FG3 Data Conversion 
Analysis/Mapping 
ECCO 
Deliverable 140 - P1 

14D FG3 Data Conversion 
Development ECCO 

16N - Deliverable 16N thru 

16S 
16S P1 FG3 Interface 
Design Document 
Deliverable 17N thru 

17N - 17S P1 FG3 Interface 
17S Development & Unit 

TestinQ 
Deliverable 18 -
Business Process 

18 Validation and 
Automation 
(Scripting) P1 FG3 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Payment 
Milestone 

Project 
Initiation 

To Be Analysis 

Solution 
Foundation 

Data Quality 
& Purification 

Data 
Converison 

Completion (3 
mock runs) 

Interface 
Design, 

Specification, 
and Unit Test 

Business 
Process 

Validation 

$ $ 
3,206,85 3,206,851 
1.25 .25 

" 

" 
,,·' •• i' 

Payment 
Milestone Estimated 
(minus Delivery 

Price Retention Retention) Month 

$ 
$ $ Month 

128,891. 
70 

12,889.17 116,002.53 16 

$ 
$ $ Month 

230,666. 
23,066.64 207,599.72 18 

35 

$ 
262,972. 

$ $ Month 
26,297.27 236,675.43 19 

70 

$ 
63,603.7 

$ $ Month 
6,360.37 57,243.33 20 

0 

$ 
$ $ Month 

306,809. 
70 

30,680.97 276,128.73 23 

$ 
$ $ Month 

201,576. 
70 

20,157.67 181,419.03 22 

$ 
$ $ Month 

268,838. 
70 

26,883.87 241,954.83 21 
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Deliverable 19 - P1 

19 FG3 Report 
Specifications 
Deliverable 20 - P1 

20 FG 3 Report 
Workshop 
Deliverable 21 - P1 

21 FG3 Report 
Devel02.ment 

Deliverable 23 - P1 
23 FG3 Online Portal 

Development 

Deliverable 24 - P1 
24 FG3 Accela Mobile 

Application 
Deliverable 26 - P1 

26 
FG3 User E~erience 
Deliverable 28 - P1 

28 FG3 Training Plan 
and Training Session 
Deliverable 31 - P1 

31 FG 3 Train-the-
Trainer Sessions 

Deliverable 32 - P1 
32 FG3 System Test 

Report 

Deliverable 33 - P1 
33 FG 3 User 

Acceptance Testing 

Deliverable 34 - P1 
34 FG 3 - Deployment 

Plan 
Deliverable 35 - P1 

35 FG 3 Post Production 
Sl1£ort 

10% Retention FG3 

Phase 1 Functional Group 3 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Report 
Specification 

and 
Development 

Online Portal 

Add-on 
Configuration 

Training 

System Test 

User 
Acceptance 

Testing 

Deployment 
FG 3 

$ 
Month $ $ 

175,005. 
17,500.50 157,504.50 22 

00 

$ 
$ $ Month 

126,759. 
12,675.97 114,083.73 21 

70 

$ 
$ $ Month 

59,922.7 
5,992.27 53,930.43 20 

0 

$ 
$ $ Month 

147,076. 
14,707.67 132,369.03 27 

70 

$ 
$ $ Month 

252,231. 
25,223.17 227,008.53 24 

70 

$ 
$ $ Month 

225,040. 
22,504.07 202,536.63 26 

70 

$ 
$ $ Month 

186,309. 
18,630.97 167,678.73 28 

70 

$ 
Month 28 

263,570.58 

$ $ 
2,635,70 2,635,705 
5.7S .75 
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Accela assumes mandatory requirements are priced in this estimate utilizing out of the box functionality 
and where business requirement references business rules, Accela will leverage the business process 

1 engine to meet. 

Accela assumes the City will take on 25% of the form, letters and report development work and Accela 
2 will complete the remaining 75% of the forms, letters and reports referenced in Attachment H. 

3 Accela assumes 109 Violation Types in the ECCO system. 

4 Accela assumes 32 Permit Types and 212 Inspection types in the Hansen system. 

Accela assumes 18 internal Plan Review Types, 8 External Plan Review Types in the Hansenand18 Land 
5 Entitlement Review Types in the LDS and TPLT system. 

Accela assumes a 27 -month implementation with Phase 1 and three releases based on the prescribed 
6 schedule for Functional Group 1 through Functional Group 3. 

Accela's pricing is based on documentation provided by the City of San Antonio outlined in the Request 
for Competitive Sealed Proposal (RFCSP) for Development Services Department and Information 

7 Technology Services Department and any addendums providing prior to the 12/5/2014 submission date. 

Accela assumes 18 integration points in the proposed pricing and based on Addendum 1 through 4 
8 Accela has assumed, batch/real-time and if their one- or two-way interfaces. 

9 Data conversion will be executed based on four major systems, LDS, TPLT, Hansen and ECCO system. 
To support Data Conversion, Accela has assumed historic records will be converted with the workflow 
task status and record status of "closed" and any in-process records (applications, permits, and license) 

10 will be converted with the record status of the first workflow task status. 

Accela has assumed three mock data conversion runs, for each legacy system; one prior to end user 
11 testing, one prior to end user testing, and the final run prior to End User training. 

The RFCSP referenced ancillary systems, our pricing assumes discovery of these ancillary systems and if 
these systems are required to support the Release cycle then Accela will provide an estimate for these 

12 systems to support the release schedule. 

The conversion activities for the ancillary system assume three spreadsheets with one tab (each table) and 
13 three MS Access Database tables. 

14 No longer applicable 
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15 No longer applicable 

The City requirements related to Hearings and the Contractor Inspection Request app are met by Accela 
solutions that are only delivered via a subscription model. In addition, the City requirements regarding 
web chat/collaboration within the DSD Customer Portal are met by a proposed 3rd party solution (My 

16 Web Chat Enterprise) that also only delivers their solution via a subscription model. 

17 No longer applicable 

18 No longer applicable 

There are 212 Inspection Types; we estimate all Inspections have the same data definition in the source 
system and only differ by type. Therefore, only one Data Mapping and conversion has been assumed to 
convert Inspections as Inspections in Accela with no guide Sheet Data. Only the key Inspection Dates 

20 and overall Inspection Result status. 

The 109 Violation Types, Accela has assumed all violations have similar data elements (guidesheet 

21 items) and the Inspection Type is the unique identifier. 

The conversion activities assumes records (applications, permits, and licenses) those historical records 
will be converted with a record status and workflow status of "closed" and any in-progress records will 
be converted with the record status and workflow status corresponding to the first workflow task status 

22 and record status. 

Accela has assumed out of the box functionality to meet many of the mandatory requirements and 

23 leveraging Business Process Engine for business rules defined in the requirement. 

Accela assumes the City will develop their own test cases for each Functional Group release User 
24 Acceptance Testing. 

Accela assumes three mock data conversion runs for each Functional Group and one production 

25 conversion run. 

City and /\ccela will review thcir responsibilities before work begins to ensure that Services can be 
26 satisfactorily completed and in the appropriate timeframc. 

"Go live" (system is in production) timcline assumes timely completion of City deliverables (including 
finalization of requirements / use cases! product catalog). availability key City resources, and 
collaboration and availahility of any third-party vendor resources. Late (per mutually agreed project 

27 plan) City deliverables may adversely impact overall implementation timeline. 
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28 
Project plan will be mutually agr~ed to by City and Accela project managers prior to to-be analysis stage. 

Acccla will provide City Project with a Weekly Status Report that outlines tasks completed 
during the prior week, upcoming tasks that need to completed the upcoming weeks, tbe 
resources complete the a current version of the project and a listing of any issucs 
that may placing the project at that may delay the project or jeopardize one or more of 

29 thc production 

Project. Should any behind schedule ten (10) 

30 
in the Project to the Communication 

is required for every Accda is responsible 
DED format. Dcliverables \vill be documented in 

31 

31.a 

- Configuration report components that are currently 
31.b 

31.c Data Mapping Document -- Data conversion mapping document. 

31.d Interfacc Specification --Interface specifications with functional and technical guidelines. 

31.e V360 Configuration Document - and feel of the system configuration. 

31.f ACA Configuration Document - Documentation on the ACA configuration. 

31.g AMO Configuration Document - Mobile specifk settings and querics documentation. 

GIS Configuration related and l\rcGIS server 
31.h configuration. 

All on-site Accela-Ied training will be conducted at City facilities unless the training is one day or less in 
32 which case it may be conducted via WebEx. 

City will provide adequate training rooms/space with sufficient computing capability and network access 
33 as needed. 

City project team will provide the necessary staff resources to complete training needs analysis and assist 
34 with training planning. 

City is solely responsible for making designated trainees (trainers, agents, administrators) available for 
training per the project schedule. If any designated trainee is not available to participate in scheduled 

35 training, Accela is not responsible for making alternative arrangements for missed training. 

City will be responsible for all end user training including training logistics, training scheduling, and the 
printing of training materials. City will confirm the total number of training rooms needed for the project 

36 duration after City approval of the draft training strategy. 

City users will have basic computer skills. Accela is not responsible for an individual's response to the 
37 training or their capacity to learn or be trained. Specific prerequisite skills include: 
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37.a 

37.b 

37.b.i 

37.b.ii 

37.b.iii 

37.b.iv 

38 

39 

40 

41 

42 

43 

44 

45 

46 

End users - proficient in Windows environment and Internet environment, as well as working knowledge 
of City business processes and functions. 

Technical staff - in addition to the above skills, technical resources from City that will be involved with 
the implementation and support should have knowledge of: 

Moderate to advanced technical knowledge of database design, database usage, syntax management, and 
java scripting. 

Familiarity with existing system source data 

Familiarity with existing system design and structure 

Crystal Reports 

City may 
deployrncnt, via the Change 

in production. A.cccla consulting 
that support is 

and thc project has met 
Accda consulting resources \vill 

to supp0l1 

project is complete once transition to Accela' s has bcen completed for Functional 
Group 3. If applicable, the specific deliverable financial obligation 
"transition to esc" or "project compktion" will commence on the of to Accela's 

to esc will occur once all Priority issues have been resolved and all contractual 

City will provide dedicated project management throughout the course implementation. 

City and Accda have committed to the involvemcnt of 
ongoing participation in all project activities as 

for thc scheduling of 

matter experts for 
associated with this 

Acce1a has assumed that project team will need to be on-site as appropriate and mutually agreed upon. 
47 Additional on-site consulting will be at the mutual agreement of City and Acce1a Project Manager. 

48 Accela personnel will attend City executive steering committee meetings as requested by City. 

In the pricing, Accela has assumed the appropriate resourcing to ensure deployment success for the scope 
outlined. Significant additional support requested by City over this level of resourcing would necessitate a 

49 change order that could impact the cost of the project. 
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Accela will provide a project manager for services throughout the implementation in order to plan and monitor 
execution of the project in accordance with deliverables outlined in the Statement of Work. To support the 
implementation of the Accela Automation software at City, Accela will provide Project Management services 

50 throughout the project. 

Acce1a is not responsible for impacts to project timeline created by dependency on City third party consultants. 
Timeline changes will result in a Change Order for extension of Acce1a project resources caused by Agency 
third party consultant actions (including availability) resulting in additional time or scope. 

51 
52 fnvoices are due net 30 of the invoice date. 

53 Accc1a will invoice customer within 30 days )f completing milestones. 

54 A Deliverable .l\.rcenIRnCt: fmID will be generated when each deliverable iscompl for City signature. 

55 City signs a Deliverable Acceptance form to generate an invoice for Milestone paYHll'llts. 

For use with Access, will providc!purchase/acquire an online account and 
all d, al" required by account provider for handling of credit cards 

56 

City is for proper site preparation, hardware, software, and network configuration in 

57 accordance with Acccla specifications for Acccla GIS and Accc1a Devices. 

Accela will be responsible for implementing a current functioning version of the application software at 

58 City 

City will ensure that resources have access to a Devor Test version of the yd party system for 
interface development. All interfaces will developed against 1 (one), upon version of the 3rd 

59 
party syst.em. 

City will provide Acce1a with access to test and development environments for each City system that 

60 requires integration with Accela Automation. 

The standard data conversion includes the conversion of transactional data to the Aceela Automation 
database when a configured destination exists. In the event there is no destination for legacy 
transactional data (meaning legacy field may have mUltiple purposes) then it will be required to be 
converted as best fits into another area of the configuration (may determine the data in the multiple 
purpose field should be converted into an activity or note to capture the legacy data) or excluded from the 

61 conversion effort. 

Accela and City will perform unit testing of the conversion program including spot checks ofthe data 
within Acce1a Automation in order to identify if data corruption issues exist. Extensive quality assurance 

62 of legacy/historical data is required in order to ensure accurate transfer of data. 

A completed, signed off, Solution Foundation phase where the configuration is complete must be 

63 available before Aecela will begin the data conversion mapping effort. 
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"As-Is" Approach: Conversion of transactional tables, Address/ParceVOwner (APO) data, Professional 
License data is executed "As-is" into Accela Automation. "As-is" means that the data will be 
transfonned as mapped to existing configuration elements in Accela Automation. The conversion process 
will not create configuration data or alter the mapped data when processed into Accela Automation. 
Additionally this means if invalid, inaccurate, or incomplete data is provided, it will be loaded into 
Accela Automation "As-Is". All data cleanup must occur prior to execution into Acce1a Automation. 

64 

Accela Data Conversion Tools: Data will be mapped and converted utilizing Accela's Extract, 
Translate and Load ("ETL") toolset. This will assist to ensure the accuracy of the mapping. The data 
mapping tool ensures that the legacy source to Accela Automation solution is accurate and prevents data 
from failing to convert, while the execution tool can be used to consistently run conversion process and 

65 track statistics. 

Acceptable Data Formats For Historical Conversion: It is expected that the Conversion Source Data 
be provided in an Oracle I Ogl11 g or Microsoft SQL Server 2000/2005/2008 database fonnat. In the 
event that the source is not in an acceptable fonnat, Acce1a will provide recommendations for transposing 

66 the data in the proper fonnat. 

Acceptable Data Formats For Reference Conversion: It is expected that the Conversion Source Data 
be provided in Oracle 10g/llg, Microsoft SQL Server 2000/2005/2008. In the event that the source is not 
in an acceptable fonnat, Acce1a will provide recommendations for transposing the data in the proper 

67 fonnat. 

Documents: HistoricaVLegacy data conversion includes the conversion of attached documents into 
City's Electronic Document Management System in Acce1a Automation, provided City provides the 
documents in the structure Acce1a requires. The documents will be converted to the configured primary 

68 electronic document management system (EDMS). 

The standard document conversion may be utilized to convert record/pennit level attached electronic 
documents into the configured Acce1a Automation EDMS systems. In the event a 3rd party EDMS is 
used by Accela Automation, it is still possible to convert documents if the 3rd party interface supports the 

69 
create method .. 

At a minimum the electronic document(s) to be converted must exist in a Microsoft Windows accessible 
file system (ex. NTFS, F AT32) and have the ability to identify the associated Record ID in order to be 
converted. In the event that the files exist in a database they must be extracted into a windows file 

70 system prior to be evaluated for conversion. 

The following license types will not be included in functional group 2; Salesman License, Curb Painter, 
71 Electrical Journeyman Renewal, Heating & Air Journeyman, and Residential Wireman 

The License categories for functional group 2 will be developed in parallel with the pennit applications 
72 configuration efforts with no impact in the 12 month proposed duration. 

73 The licensing background check is a manual process with no integration requirements. 
The Hansen data conversion will consist of 32 Pennit types and 22 License categories and 59 additional 

74 fire inspection types. 
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Accela will develop 120 test case/scenarios to support system testing; these scenarios will be developed 
for each functional group; 50 for functional group 1,50 in functional group 2, and 20 in functional group 

75 3. 
The system test cases/scenarios may be utilized by the Agency as an input to developing User 

76 Acceptance Test scripts/cases. 

77 

The following meetings are requested from project and DSD resources. Accc1a views these meetings as 
an efficient way to confirm the information we are gathering and/or request infol111a6on needed while \AiC 

develop the components. 

1. Weekly status meeting with project leadership 
• This would be used to highlight progress and items that need attention/assistance with 
• These meetings would take place only during the strategy period 

2. During the stakeholder analysis we will need to meet with a representative from the impacted 
stakeholder groups (project team members, supervisors, actual end users, functional SMEs, etc.) 

• Meetings would be held in a small group setting typically held by functional area or 
department 

• 1 meeting per functional area over two week period (we will consolidate groups where it 
makes sense) 

• Once data is collected from these meetings we may require a follow-up meeting with the 
group 

3. Initial meeting with communications department for the Agency and DSD 
communications department 

4. Two meetings with Project Leadership 

• Initial meeting to determine 

o how communications are currently used 

o what change enablement structures are in place 

o What success is to this group 

o Previous lessons from past project 

• Follow- meeting to validate information 

The Fire Inspection documentation to suppOli the to-be analysis documentation and the configuration 
78 activities will be performed remote. 

The 120 test case/scenarios will provide test coverage for system functionality captured in the To-Be 
Analysis document. The test cases will be defined to capture the generic functionality of the system to 
ensure the applications, permits, and license processes can be met through end-to-end testing. For 
example, uploading of a document based on document type will be tested, but not every document type 
will need to be tested to demonstrate document upload functionality. It will be at the testers discretion to 
select different document types to validate upload functionality. The agency will be responsible for 

79 ensuring traceability between Accela's test case/scenarios and the To-Be Analysis Document. 
Based on the Acceptance Criteria for both System Testing and User Acceptance Testing indicates 
"critical" and "high" issues will be addressed prior to acceptance, these two testing activities should 
minimize major issues with the deployment of the release. If an issue is identified post-release in the 

80 production environment the time to address the issue, will include replicating the issue in the 
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Development and Test environment, root cause analysis, fix the issue in Dev, migrate to Test, test in Test 
environment, City to confirm test in Test enviromnent, and migrate to production. These steps are the 
same steps taken during System and User Acceptance testing but the response time is escalated to 
minimize the impact to the business operations. 
The intent of Accela' s implementation approach is to incorporate the Agency SMEs throughout the life 
cycle to validate business processes from To-Be Analysis through the Readiness Stage and Deployment 
Stage. Accela has indicated in each of the major workstreams (Solution Foundation, Build (Interfaces, 
Data Conversion, Reports, Business Process Validation, and add-on configuration such as Accela Mobile 
App and the online portal) unit testing will take place where the Agency will validate the 
functionality. During System testing, Accela has established specific acceptance criteria of "critical" and 
"high" issues will be addressed. This acceptance criteria is to support User Acceptance Testing to further 
validate functionality of the system has been met based on the to-be analysis documents and the design 
specification documents build to support the release. 
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8 Exceptions to Functional & Technical 

Requirements 

Type Section Req# 

Functional 
Customer 

55 66 
Portal 

Customer 
Functional 

Portal 
55 89 

Customer 
Functional 

Portal 
55 127 

Functional 
Customer 

55 128 
Portal 

Customer 
Functional 

Portal 
55 173 

Customer 
Functional 

Portal 
55 174 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Categorization 

Online Applications 

Online Applications 

Online Inspection 
Request 

Online Inspection 
Request 

Online Payment 

Online Payment 

Requirement 
Mandatory 
/Optional 

The system shall have 
the ability for the user 
to relate the 
application to 
previously filed 
a pplications by the 

Mandatory 
user using multiple 
relationship types 
(e.g., 
hiera rchical!parent-
child, network/link, 
other relational, etc.) 

The system shall 
provide the ability of Optional 
electronic notarization 
The system shall have 
the capability to 
display estimated 
inspector arrival via Optional 
the online portal 
based on inspector's 
route 
The system shall have 
the capability to 
display estimated 
inspector arrival via 

Optional 
the online portal 
based on data input by 
the inspector into the 
system 
The system shall allow 
the Applicant to save 
preferred payment 
method/options for Mandatory 
future use (Le. credit 
card and billing 
information) 
The system shall have 
the ability to 
accept/deny payment 
transaction type Mandatory 
(check, credit ca rd, 
etc.) based on 
payment type 

Accela Comments 

Accela recommends that these 
types of associations would 
need to be managed by the 
City's business rules that are 
enforced as a part of the 
application process. We are 
unsure that the City would 
want to leave that type of 
"filing and organization" to the 
untrained customer. The 
wizard process might be able 
to ask questions that would 
indicate whether the new 
application should be a child of 
an existing one, for example. 
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Functional 55 196 

Customer 
Functional 

Portal 
55 198 

Functional 
Customer 

55 199 
Portal 

Functional 
Customer 

55 200 
Portal 

Functional 
Customer 

55 227 
Portal 

Functional 
Application 

AM 73 
Mgmt 

Functional 
Application 

AM 74 
Mgmt 

Application 
Functional AM 76 

Mgmt 

Application 
Functional AM 96 

Mgmt 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Online User 
Account 

Online User 

Account 

Online User 
Account 

Online User 
Account 

Escrow Account 

Internal Notes 

Internal Notes 

Internal Notes 

Application 
Management 

{application, fee, 
penalty} 

The system shall allow 
a user to identify 
preferences, including Mandatory 
but not limited to the 
following: 

Preferences for 
receiving automated Mandatory 
notifications or alerts 

Best time to contact 
(during business 

Optional 
hours, outside of 
business hours, etc.) 

Subscription to alerts 
and notifications 
{cha nges to client 

Mandatory 
record, new messages, 

or referrals received, 
etc.} 

The system shall have 
the ability to generate 
and display monthly 

Optional 
statements of activity 
/ balances on the 
Advance Pay Account 

The system shall have 
Supporting documents in an 
electronic format can be 

the ability to associate 
Mandatory instead associated with the 

supporting documents 
or plans to the note 

record and made available for 
viewing by authorized users. 

The system shall send 
electronic notifications 
to other collaborating 

Optional 
users when notes are 
added/modified on 
the record 

The system shall allow 
or disallow the editing 
or deletion of notes Optional 
according to business 
rules 

The system shall notify 
the Supervisor if any 
assignments conflict 
with pre-defined Optional 
business rules, such as 
inspection type or 
workload maximums 

Page 199 of213 



; Accela 

Application 
Functional 

Mgmt 
AM 99 

Application 
Functional AM 101 

Mgmt 

Functional Permitting PM 65 

Functional Permitting PM 74 

Functional Land Dev LD 171 

Functional Land Dev LD 294 

Functional Licensing LS 53 

Integrated Statement of Work 
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Application 
Management 

Application 
Management 

Permit Applications 

Permit Issuance 

Platting 

Traffic Impact 
Analysis 

License Exam/Class 

The system shall have 
the ability to purge 
applications and 

The system does not 
associated files for Mandatory 

accomplish this task but it can 
those projects that are 
abandoned prior to a 

be accomplished by 

permit being issued. 
appropriately authorized staff. 

The system shall have 
However, best practice calls for 
retaining such historical 

the ability to 
records so that they can be 

automatically purge 
employed for research or 

files and plans after a Mandatory 
predefined period of 

reporting purposes. 

inactivity (e.g., 365 
days) 
The system shall be 
able to perform 
automatic ordinance 
checks of the 

Mandatory 
application (e.g., 
proposed fence height 
does not meet 
regulations) 
The system shall have 
the prompt the 
applicant to indicate 
any parent/child Typically parent/child 
relationships between relationships are established by 
permits, to facilitate formal application processes. 
downstream workflow 

Mandatory 
There should be no need for 

activities (Le. a "prompting" by the system 
certificate of since the system will apply 
occupancy or utility conditions and business rules 
release) to be issued to subsequent applications. 
when all inspections 
on the children 
permits are approved 
The system shall have If integrated with Outlook, the 
the ability to users availability can be viewed 
automatically update a Optional but the business rule engine 
preliminary address does not use this to assign 
when plat is recorded plans. 
The system shall 
provide a configurable 
TIA threshold 

Re-assignment is available one 
worksheet that will 
dynamically calculate 

Mandatory document at a time. It cannot 

results based on 
be done in bulk. 

information entered 
by the user 
The system shall allow 
license 
examiners/trainers to Optional 
create draft 
exam/class calendars 
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Functional Licensing LS 77 

Functional Licensing LS 79 

Functional Plan Review PR 23 

Functional Plan Review PR 26 

Functional Plan Review PR 31 

Functional Plan Review PR 33 

Functional Plan Review PR 34 

Functional Plan Review PR 36 

Functional Plan Review PR 41 

Functional Plan Review PR 42 
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License Exam/Class 

License Issuance 

Plan Review 

Assignment 

Plan Review 

Assignment 

Plan Review 
Assignment 

Plan Review 

Assignment 

Plan Review 
Assignment 

Plan Review 

Management 

Plan Review 

Management 

Plan Review 

Management 

The system shall have 

the ability to generate 
Optional 

exam/class 

documentation 

The system shall allow 
City Employee to 

There is no Parent-Child 
indicate a Pass/Fail Optional 

functionality for documents. 
result for a 

requirement 

The system shall have 
the ability to 

automatically assign a 

plan review, according 
Mandatory 

to various criteria, 

including but not 

limited to the 

following: 

Workload / Availability Mandatory 

The system shall have 

the capability to 

reassign multiple plan Mandatory 
reviews from one plan 

reviewer to another 

The system shall have 

the ability to assign a 

weighting to plan 

reviews indicating Optional 

difficulty or complexity 
to assist with 

scheduling 

The system shall have 

the ability to estimate 

a particular review's 
Do not support check view of 

duration through 

multiple detailed Optional 
backlog at a supervisor level. 

criteria (e.g., job type, 
Individual reviewers can view 

cost, number of 
their own back in their task list. 

fixtures, trade, 

building type, etc.) 

The system shall 
support use of 

"Master Plans" and 
Mandatory 

allow child plans to be 

linked to the parent 
plan 

The system shall have 

the ability to track 
There is no prioritization 

plan review metrics Mandatory 
against pre-defined 

available for plan review. 

performance metrics 

The System shall 
provide the 

functionality for a Mandatory 
Supervisor dashboard 
to present 
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Functional Plan Review PR 45 

PR 46 

Functional Plan Review PR 48 

Functional Plan Review PR 49 

Functional Plan Review PR 51 

Functional Plan Review PR 91 

Functional Plan Review PR 93 

Functional Plan Review PR 114 

Functional Plan Review PR 126 

Functional Inspection IN 4 
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Plan Review 
Management 

Plan Review 
Management 

Plan Review 
Management 

Plan Review 
Management 

Plan Review 
Management 

Conduct Plan 
Review 

Conduct Plan 
Review 

Conduct Plan 
Review 

Conduct Plan 
Review 

Create Inspection 

performance metrics 
in a meaningful 
manner, such as 
prioritization and 
aging metrics 
The system shall have 
the capability to flag 
plans that have been 
revi ewed/ resu bm itted Mandatory 
a certain number of 
times (e.g., three 
times) 
The system shall 
display information 
related to plan review Mandatory 
workload, including 
but not limited to: 

Workload for 
resources, including 
availability and Mandatory 
backlog for each 
reviewer 
Visual cues for 
potential issues (e.g., Mandatory 
aging of workload) 
The system shall have 
the capability to 

Mandatory 
prioritize or escalate 
plans for review 
The system shall allow 
plan reviewers to use 
templates or standard 
measurement tools Mandatory 
including but not 
limited to the 
following: 

Calculators Mandatory 

The System shall 
support batch 
approvals, denials, and 
or conditions for 
mUltiple projects / 

Mandatory 
locations, including 
but not limited to 
locations like 
neighborhoods or 
apartment buildings. 
The system shall have 
the ability to archive Mandatory 
plans 
The system shall have 
the ability to weight 

Optional 
an inspection type, 
indicating difficulty or 
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Functional Inspection IN 16 

Functional Inspection IN 21 

Functional Inspection IN 24 

Functional Inspection IN 33 

Functional Inspection IN 36 

Functional Inspection IN 48 

Functional Inspection IN 63 

Functional Inspection IN 65 

Integrated Statement of Work 
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Create Inspection 

Create Inspection 

Create Inspection 

Create Inspection 

Create Inspection 

Inspection 
Scheduling 

Inspection 
Assignment 

Inspection 
Management 

complexity to assist 
with 
sched u I i ng/ ass ign me nt 

The system shall 
support a "smart" 
ca lenda r to forecast 
dates and comply with Optional 
predetermined 
timelines for 
inspection types 
The system shall have 
the capability to 
associate an 
inspection with 
multiple objects in the Optional 
system (projects, 
applications, 
inspectors, applicants, 
etc.) 
The system shall have 
the ability to provide 
estimate for 
inspection fees as well 
as alert the applicant Optional 
to additional fees that 
may be charged as a 
result of an extra trip 
or no show 
The system shall have 
the ability to combine 
multiple inspections 

Optional 
into a single inspection 
(e.g., multi-discipline 
inspections) 
The system shall have 
the ability to batch 

Optional 
load and schedule 
inspection requests 
The system shall have 
the ability to estimate 
a particular 
inspection's duration 
through mUltiple Optional 
detailed criteria (e.g., 
job type, cost, number 
of fixtures, trade, 
building type, etc.) 
The system shall have 
the ability to configure 

Optional 
inspection assignment 
order or prioritization 
The system shall have 
the ability to notify a 

Optional 
supervisor if 
inspection 
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Functional Inspection IN 68 

Functional Inspection IN 70 

Functional Inspection IN 73 

Functional Inspection IN 88 

Functional Inspection IN 90 

Functional Inspection IN 91 

Functional Inspection IN 93 

Integrated Statement of Work 
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Inspection 
Management 

Inspection 
Management 

Inspection 
Management 

Route Optimization 

Route Optimization 

Route Optimization 

Route Optimization 

performance metrics 
are approaching or 
have surpassed 
standard metrics 
The system shall 
provide visual cues for 
potential issues with 
inspections (e.g., 

Mandatory 
inspector workload 
reaching maximum 
threshold, aging of 
inspections) 
The system shall 
require Supervisor 

Optional 
approval for overtime 
inspections 

The system shall be 
We are unclear about this 

able to track 
requirement since we do not 

scheduled inspections 
that do not have an Mandatory 

know if the reference is to 

associated inspection 
tracking inspections that never 

outcome (e.g., 
got assigned, or ones that were 

orphaned inspections) 
never completed. 

The system shall have 
the ability to 
automatically 
determine inspector 
travel time based on 

Optional 
mUltiple criteria (e.g., 
previous inspection 
location, does 
inspector have vehicle, 
time of day, etc.) 
The system shall have 
the ability to estimate 
an inspector's arrival 
time according to Optional 
various criteria (e.g., 
travel time, identified 
rotlte) 
The system shall 
update routes real-
time as inspectors Optional 
progress with work 
during the day 
The system shall 
graphically display 
inspection locations 
on a map viewable by Optional 
supervisors in a 
dashboard format to 
monitor progress 
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Functional Inspection IN 96 

IN 98 

Functional Inspection IN 100 

Functional Inspection IN 101 

Functional Inspection IN 109 

Functional Inspection IN 120 

Functional Inspection IN 126 

Functional Inspection IN 140 

Functional Inspection IN 141 

Functional Mobile MB 12 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Route Optimization 

Conduct Inspection 

Conduct Inspection 

Conduct Inspection 

Conduct Inspection 

Inspection Results 

Inspection Results 

Inspection Results 

Inspection Results 

Mobile 

The system shall have 
the ability to notify the 
applicant (or make 
available on the 
portal) the estimated 

Optional 
time of an inspector's 
arrival according to 
pre-defined business 
rules (e.g., four hour 
window) 

The system shall allow 
an inspector to view 
application and/or 
project information, Mandatory 
including but not 
limited to the 
following: 
Access Application or 
Plans by scanning a 
coversheet onsite with Optional 
a barcode or QR code 
scanner 
Access License 
information by 
scanning identification 

Optional 
issued from the 
System (e.g., scan 
vehicle decal) 
The inspector must be 
able to batch upload Mandatory 
large picture sets 
The system shall 
provide a template for 
the inspector to 

Mandatory 
capture the inspection 
results, including but 
not limited to: 
Allow the inspector to 
highlight/indicate on 

Mandatory 
plan areas that need 
to be modified 
The system shall have 
the ability to trigger 

Optional 
batch production of 
inspections reports 
The system shall have 
the ability to apply 

Optional 
inspection results to 
multiple inspections 
The system shall have 
the ability to access, 
view, and edit 
documents and files Optional 
(assuming mobile 
software 
compatibility) 

Page 205 of 213 



I Accela 

Functional Mobile MB 17 

Functional Mobile MB 18 

Functional Mobile MB 23 

Functional Enforcement EF 58 

Functional Enforcement EF 81 

Functional Finance FC 50 

Functional Finance FC 51 

Functional Finance FC 56 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Mobile 

Mobile 

Mobile 

Record Violation 

Record Violation 

Finance & 
Cashiering 

Finance & 
Cashiering 

Finance & 
Cashiering 

associated to 
inspection records on 
mobile units 

The system shall have 
the capability for field 
staff to view plans by 
scanning an Optional 
a pplication/i nspection 
coversheet onsite via 
scanner 
The system shall have 
the capability for field 
staff to view license 
information by 

Optional 
scanning identification 
issued from the 
system (e.g., decal, ID 
card) via scanner 
The system shall have 
the ability to result 
mUltiple inspection 

Optional 
records at the same 
time in batch fashion 
from a mobile device. 

The system shall have 
the capability to pre-
populate a violation 
with relevant dates Mandatory 
(e.g., summons date) 
via a smart 
calendaring feature 
The system shall allow 
an Enforcement 
Officer to indicate he 
or she has collected 
payment out in the 

Optional 
field for an issued 
violation and track the 
status of those funds 
(e.g., taken to 
property room) 
The system shall have 
the capability for 
personnel to view and Mandatory 
sort list of returned 
checks 
The system shall have 
the capability for 
personnel to remove a 

Mandatory 
returned check from 
the list when issue has 
been resolved 

The system shall 
Optional 

support the ca pability 

Page 206 of 213 



~Accela 

Functional Finance FC 67 

Functional Finance FC 74 

Functional Finance FC 79 

Functional General GEN 9 

Functional General GEN 10 

Functional General GEN 13 

Functional General GEN 17 

Functional General GEN 24 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Manage Fees 

Manage Fees 

Manage Fees 

Document 
Management 

Document 
Management 

Document 
Management 

Document 
Management 

Document 
Management 

to refund multiple 
charges in a single 
transaction 
The system shall 
maintain detailed 
business rules for fees 
that are configurable, Mandatory 
including but not 
limited to the 
following: 

Type of Fee Change Mandatory 

The System shall 
support the change in 
fee being reflected on 
any documentation Mandatory 
generated out of the 
System (e.g., renewal 
notices). 
The system shall have 
the ability to bundle 
multiple external Mandatory 
attachments into one 
attachment 
The system shall have 
the ability to divide 

Supported for PDF documents 
one external Mandatory 

only. 
attachment into 
multiple attachments 
The system shall have 
the ability for user to 
upload one master file 
of documentation and 
system to auto-index 
file by page (e.g., 
upload of complete Mandatory 
plan set, system 
analysis of each plan 
sheet type by barcode 
or other meta data, 
auto-storage and 
indexing by sheet). 
The system shall have 
the capability to 
remove sensitive 

Mandatory 
Adobe Acrobat Pro supports 

information from redaction in PDF documents. 
documents using 
redaction tools 
The system shall have 
the capability to route 
a document to be Mandatory 
printed and physically 
mailed to a recipient 
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Functional G~neral GEN 26 

Functional General GEN 73 

Functional General GEN 74 

Functional General GEN 99 

General 
Technical 

Technical 
G 30 

General 
Technical 

Technical 
G 46 

General 
Technical 

Technical 
G 56 

General 
Technical 

Technical 
G 57 

General 
Technical 

Technical 
G 61 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Document 
Management 

Workflow 
Management 

Workflow 
Management 

GIS Data 

Database 
Management & 
Arch itectu re 

Security and Access 

Security and Access 

Security and Access 

Security and Access 

The system shall have 
the ability to overlay 
uploaded documents 
with watermarks (e.g., 
"accepted" or 

Mandatory 
"approved") as well as 
overlay dynamically 
generated images 
(e.g., B-SCAN 
barcodes) 

The system shall allow 
electronic forms to 
have "Approved" field Mandatory 
incorporated within 
the document 

The system shall allow 
flags to be set with 
each "Approved" field 

Mandatory 
to identify who is 
authorized to approve 
cha nges to field 

The system will have 
the ability to generate 

Mandatory 
custom map exhibits 
for DSD customers 

The system shall 
provide an automated 
test script to validate 
the data after 
modifications or 
upgrades. The tool Mandatory 
will support the ability 
to customize the script 
and provide a final 
report to document 
the validation. 

The system performs 
secure and seamless 
logon for all third Mandatory 
party integrated 
systems. 
The system has the 
ability to disallow 
more than one active Mandatory 
session per sign-on The Accela Civic Platform is 
identification. web-based and therefore by 
The system allows design sessions can stay open 
users to re- without activity. An inactive 
authenticate and session can be set to expire 
remotely log out of an Mandatory requiring re-authentication. 
active user session 
before logging in at 
another location. 

The system provides Users can be disabled 
administrative ability Mandatory manually, but not restricted to 
to block users' access set hours. 
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General 
Technical 

Technical 
G 72 

Technical 
General 

G 89 
Technical 

General 
Technical 

Technical 
G 142 

Technical 
General 

G 161 
Technical 

Technical 
General 

G 163 
Technical 

Technical 
General 

G 165 
Technical 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

User 
P rofiles/ Ad mi n istra 
tion 

Authentication 

Exception 
Management and 

Handling 

Mobility 

Reporting 

Reporting 

during pre-defined off-
hours. 

The system shall have 

the ability to specify 
roles and control 
access by role to: 

No, this is only partially 
- Database 
- Module 

possible to the level that this 

- Field 
requirement states. Privileges 

- Inquiry 
are assigned to users and 

- Report 
groups based on a specific 

- Approval 
Mandatory business process. The 

- Transaction 
underlying tables, fields, and 

- Table 
database are never presented 

- User Site (Le. 
as an option to secure as this is 

location) across all 
all handled at the application 

functional areas 
level. 

- Period 
- Type Search 

- Content Type 

The system shall have 
the ability to support 
biometrics and 
biometrics plus 

Mandatory 
passwords (e.g., 
fingerprint scan and 
fingerprint scan plus 
password). 

System code does not The system does not process 
rely on internal system errors as a normal condition 
generated error within the applications code. 
handling. The System 

Mandatory 
Errors are handled as abnormal 

provides error- conditions that are not 
handling processes. expected. 
The field services 
mobile device shall 
have a minimum of 10 

Mandatory 
Hardware to be provided by 

hours of battery life others. 
and weigh less than 4 
Ibs. 

The system shall While this requirement is not 

provide summarized supported, reporting in the 

and detailed reports Mandatory system is accomplished by 
using the ad hoc report writer on user access, usage 
or by any of the three logs, etc. 
supported and seamlessly 
integrated reporting engines 

System provides error 
Mandatory (Oracle Reports, Crystal 

and exception reports. Reports and MS Reporting 
Services). 
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Technical 
General 

G 189 
Technical 

General 
Technical G 190 

Technical 

General 
Technical G 191 

Technical 

General 
Technical G 192 

Technical 

Technical Portal P 5 

Technical Portal P 8 

Technical Portal P 23 

Technical Portal P 26 

Technical Portal P 27 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

System Capacity & 
Performance 

System Capacity & 
Performance 

System Capacity & 
Performance 

System Capacity & 
Performance 

Portal 
Management, 
Security and 
Analytics 

Portal 
Management, 
Security and 
Analytics 

Portal 
Management, 
Security and 
Analytics 

Portal 
Management, 
Security and 
Analytics 

Portal 
Management, 
Security and 
Analytics 

The system shall have This all depends on the nature 
a response time where of the transaction and the 
90% of transactions query. No enterprise solution 
process occur on supporting customizable 
average less than 1 

Mandatory 
searches, third-party 

second. The response integrations, data validations 
time for the most with third party web services, 
common requests to and generic reporting over 
reach a user shall not large and complex datasets can 
exceed 3 seconds. make that guarantee. 

The system shall have 
the ability to support a System maintains noted 
99.9% availability - Mandatory availability excluding planned 
including planned maintenance. 
maintenance. 

The system shall have 
the ability to meet the 
System Recovery Time 
Objective (RTO) of 4 
hours - this is the Mandatory 
maximum time system 
can be offline before 
services are restored All RTOs are fulfilled according 
to end users. to the terms and conditions 
The system shall have found in the standard Support 

the ability to meet the and Maintenance agreement. 
System Recovery Point 
Objective (RPO) of 24 
hours - this represents Mandatory 
the frequency for 
capturing snapshots of 
data in an offsite or 
backup location. 

The portal shall offer 
integration with 

Mandatory 
enterprise system 
management tools. 

The portal shall 
support automated Mandatory 
backup and recovery. 

The portal shall be 
able to support single 
sign-off across Web- Mandatory 
based applications 
(e.g.OpenID). 

The portal shall report 
on the amount of time 

Mandatory 
specific users spend in 
the portal. 

The portal shall report 
on aggregate time Mandatory 
spent in portal. 

Page 210 of 213 



EAccela 
Technical Portal P 28 

Technical Portal P 30 

Technical 
Enabling 

ET 14 
Technologies 

Enabling 
Technical ET 15 

Technologies 

Enabling 
Technical ET 16 

Technologies 

Enabling 
Technical 

Technologies 
ET 23 

Technical 
Enabling 

ET 24 
Technologies 

Integrated Statement of Work 
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Compliance Management Software 

Portal 
Management, 
Security and 
Analytics 

Portal 
Management, 
Security and 
Analytics 

Self-Help Videos 

Peer-to-Peer 
Community 

Peer-to-Peer 
Community 

Email Response 
Management 

Email Response 
Management 

The porta I sha II report 
on the amount of time 

Mandatory 
users spend per portal 
page. 

The portal shall 
provide detailed 
logging of security and 
access issues that 
occur at the external 

Mandatory 
portal user level (e.g., 
users locked out; 
payment gateway 
declined user 
payment). 
The system shall track 
the use of the self-help 
videos in its overall 

Mandatory 
web analytics 
a pproach to assess 
their usefulness. 

The system shall 
provide the capability 
to include a 
moderated peer-to- Mandatory 
peer support system 
to crowd source 
answers. 

The system shall 
provide the capability 
to the mine the 
community knowledge Mandatory 
base to further 
improve customer 
self-service over time. 

The system shall 
provide email 
response management 
capability to help 
automate, streamline Mandatory 
and ensure consistent 
high quality of 
customer email 
interactions. 

The system email 
response management 
capability shall include 
natural-language 
processing to analyze, 
categorize, route and 

Mandatory 
automatically respond 
to certain types of 
inquiries; response 
libraries for building 
standard replies to 
frequent questions; 
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Enabling 
Technical ET 25 

Technologies 

Technical 
Enabling 

ET 28 
Technologies 

Technical 
Enabling 

ET 29 
Technologies 

Enabling 
Technical ET 30 

Technologies 

Technical GIS GIS 33 

Technical GIS GIS 48 

Mobile 
Technical 

Inspection 
M 9 

Integrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Email Response 
Management 

Workflow Analytics 
and Workforce 
Management 

Workflow Analytics 
and Workforce 
Management 

Workflow Analytics 
and Workforce 
Management 

Data Analysis 

Maps 

Mobile Inspection 

tracking for email 
interactions. 

The system email 
response management 
shall include reporting 
to oversee overall 
performance, Mandatory 
response times, 
resolution rates, email 
aging and outstanding 
requests. 
The system shall 
provide workflow 
analytics capability 

Mandatory 
that integrates with 
the macro workflow 
processing. 
The system shall 
provide workflow-
based metrics to be 

Mandatory 
used in Key 
Performance 
Indicators. 

The system shall 
provide the capability 
to use workflow-based Mandatory 
metrics to allow for 
workforce planning. 

System shall provide Users can select a ma p feature 

the ability to use GIS 
and display a list of Accela 
transactions which the user can mapping to assist 
drill into for more details, such agents in identifying 
as related records, inspections related interactions, 
that have occurred etc. User 

by displaying related Mandatory 
can search for records 

interactions or events 
associated with an address or and displaying relative 
parcel, etc. and display them information on a map 
on the map. But the map 

coded by user defined 
markers do not indicate the criteria 
relationship. 

System shall provide 
the ability to display 
history of interactions 

Mandatory Functionality not available. on a map, by either 
single or multiple 
interaction types 
The system shall have 
the ability to adjust 
the route based on Mandatory 
real-time traffic 
reports. 
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I Accela 

Mobile 
Technical 

Inspection 
M 31 

I ntegrated Statement of Work 
Land Development, Permit, Inspection, & 
Compliance Management Software 

Mobile Inspection 

The system shall allow 
The application requires users 

the management of 
mobile profiles at an 

to log in. A report may be a 

individual level and 
Mandatory potential option to see if the 

report if program is 
users are not submitting any 

disabled. 
tra nsactions. 
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MAINTENANCE AGREEMENT 

1. This Maintenance Agreement ("MA") is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

2. Term and Termination 

2.1 Term This MA is effective as of the date of fully executed Integration Agreement and will continue for a 
period of 3 years with 2 one year options. Customer may elect to continue its maintenance coverage 
for additional annual terms by paying to Accela the fees associated with such terms when these are 
due; said fees will not increase by more than five percent (5%) from the maintenance fees for the 
preceding term (see Exhibit A for increased calculations). Should Customer fail to renew its 
maintenance coverage or pay the applicable fees, Accela reserves the right to withhold all support. If 
Customer resumes maintenance coverage after one or more periods without such coverage, Customer 
will pay an amount equivalent to one hundred ten percent (110%) of all maintenance fees attributable to 
the period(s) without coverage, as such fees are calculated based upon pricing in effect at the time of 
resumption of maintenance coverage. 

2.2 Termination Either party may terminate if the other party materially breaches this MA and, after 
receiving a written notice describing the circumstances of the default, fails to correct the breach within 
thirty (30) calendar days. Upon any termination or expiration of this MA, all rights granted to Customer 
are cancelled and revert to Accela. 

3. Scope of Maintenance 

3.1 Maintenance Services 

3.1.1 Telephone Support Accela will provide Customer with a telephone number to contact the 
Customer Resource Center (CRG), Accela's live technical support facility, which is available 
from 4:00 a.m. until 6:00 p.m. Pacific time Monday through Friday, excluding Accela's 
observed holidays. 

3.1.2 E-Mail Support Accela will provide Customer with one or more electronic mail addresses to 
which Customer may submit routine or non-critical support requests, which Accela will address 
during its regular business hours. 

3.1.3 Online Support Accela will provide Customer with access to archived software updates and 
other technical information in Accela's online support databases, which are continuously 
available. 

3.1.4 Remote Support When required to properly resolve a maintenance request, Accela will 
provide remote assistance to Customer via the Adobe Connect™ environment or another 
mutually-acceptable remote communications method. 

3.1.5 On-Site Support If Customer does not wish for Accela to resolve its maintenance requests 
remotely, Accela will provide on-site assistance to Customer at Accela's then-current time
and-materials rates. In addition to these charges, Customer will compensate Accela for 
associated airfare, lodging, rental transportation, meals, and other incidental expenses as 
such expenses accrue. 
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3.1.6 Software Updates Accela will provide revisions of and enhancements to maintained software 
products to Customer as such updates are generally-released by Accela. Software updates 
will be delivered or made available to Customer for electronic download from Accela's File 
Transfer Protocol ("FTP") site. 

3.2 Maintenance Limitations 

3.2.1 Limitations Generally The following are not covered by this MA, but may be separately 
available at rates and on terms which may vary from those described herein: 

a) Services required due to misuse of the Accela-maintained software products; 
b) Services required due to software corrections, customizations, or modifications not 

developed or authorized by Accela; 
c) Services required by Customer to be performed by Accela outside of Accela's usual 

working hours; 
d) Services required due to external factors including, but not necessarily limited to, 

Customer's use of software or hardware not authorized by Accela; 
e) Services required due to the operation of interfaces between the Accela

maintained software products and other software products or systems, even where 
such interfaces were provided or implemented by Accela; 

D Services required to resolve or work-around conditions which cannot be reproduced in 
Accela's support environment; 

g) Services which relate to tasks other than maintenance of Customer's existing 
implementation and configuration of the Accela-maintained software products 
including, but not necessarily limited to, enhancing or adapting such products for 
specific operating environments; 

h) Services requested by Customer to implement software updates provided by Accela 
pursuant to this MA; and 

i) New or additional applications, modules, or functionality released by Accela during the 
term of this MA. 

3.2.2 Legacy Releases Accela will provide maintenance support for the current release of each of 
its maintained software applications and for the release immediately preceding such current 
release. All other releases are deemed to be "Legacy Releases". Accela will respond to 
maintenance requests concerning Legacy Releases only using currently-available information. 
Services requiring additional research, engineering-level support, or coding or programming by 
Accela will not be provided pursuant to this MA, but may be separately available at rates and 
on terms which may vary from those described herein. 

3.3 Warranty Accela will commence and complete the maintenance obligations described in this MA in a 
good and workmanlike manner, consistent with the practices and standards of care generally-accepted 
within and expected of Accela's industry, to ensure that the operation of the maintained software 
products does not materially differ from documented specifications. Accela may make repeated efforts 
within a reasonable time period to resolve maintenance requests. When a maintenance request cannot 
be resolved, Customer's exclusive remedy will be damages in an amount equal to the total of 
maintenance fees paid to Accela for the defective or non-conforming software products for the twelve 
(12) calendar months immediately preceding Customer's maintenance request. 

3.4 Compensation 

3.4.1 Maintenance Fees In exchange for the Maintenance Services described hereinabove, 
Customer will pay to Accela the amounts indicated in Exhibit A. 
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3.4.2 Payment Terms Amounts are quoted in United States dollars and do not include applicable 
taxes, if any. Customer will be responsible for payment of all federal, state or provincial, and 
local taxes and duties, except those based on Accela's income. If Customer is exempt from 
certain taxes, Customer will provide Accela with an appropriate certificate of exemption. 
Customer will be invoiced for all amounts upon occurrence of the billing events described in 
Exhibit A. The payment terms of all invoices are net thirty (30) calendar days from the dates of 
the invoices. Accela may, at its sole discretion, suspend its obligations hereunder without 
penalty until payments for all past-due billings have been paid in full by Customer. 

4. Confidentiality 

4.1 Definitions "Disclosing Party" and "Recipient" refer respectively to the party which discloses 
information and the party to which information is disclosed in a given exchange. Either Accela or 
Customer may be deemed Disclosing Party or Recipient depending on the circumstances of a particular 
communication or transfer of information. "Confidential Information" means all disclosed information 
relating in whole or in part to non-public data, proprietary data compilations, computer source codes, 
compiled or object codes, scripted programming statements, byte codes, or data codes, entity-relation 
or workflow diagrams, financial records or information, client records or information, organizational or 
personnel information, business plans, or works-in-progress, even where such works, when completed, 
would not necessarily comprise Confidential Information. The foregoing listing is not intended by the 
Parties to be comprehensive, and any information which Disclosing Party marks or otherwise 
designates as "Confidential" or "Proprietary" will be deemed and treated as Confidential Information. 
Information which qualifies as "Confidential Information" may be presented to Recipient in oral, written, 
graphic, and/or machine-readable formats. Regardless of presentation format, such information will be 
deemed and treated as Confidential Information. Notwithstanding, the following specific classes of 
information are not "Confidential Information" within the meaning of this Section: 

a) information which is in Recipient's possession prior to disclosure by Disclosing Party; 
b) information which is available to Recipient from a third party without violation of this MA or 

Disclosing Party's intellectual property rights; 
c) information disclosed pursuant to Subsection 4.4 below; 
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which 

enters the public domain from a source other than Recipient after disclosure by Disclosing 
Party; 

e) information which is subpoenaed by governmental or judicial authority; and 
n information subject to disclosure pursuant to a state's public records laws. 

4.2 Confidentiality Term The obligations described in this Section commence on the Effective Date and 
will continue until two (2) years following any termination or expiration of this MA ("Confidentiality 
Term"). 

4.3 Confidentiality Obligations During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of 
similar importance, but will in any case use no less than a reasonable degree of care to protect 
Confidential Information. Recipient will not directly or indirectly disclose Confidential Information or any 
part thereof to any third party without Disclosing Party's advance express written authorization to do so. 
Recipient may disclose Confidential Information only to its employees or agents under its control and 
direction in the normal course of its business and only on a need-to-know basis. In responding to a 
request for Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion 
and in a manner not inconsistent with applicable laws, to protect the Confidential Information to the 
fullest extent possible. 
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4.4 Publicity During the term of this MA, including the term of any amendment hereto, Accela may publicly 
disclose its ongoing business relationship with Customer. Such disclosures may indicate Customer's 
identity and the Accela product(s) and services provided or contracted to be provided to Customer. 
These disclosures may include press releases or other communications to media, display on Accela 
web sites, or use in other marketing activities, but will not include non-public information or indicate 
Customer's express endorsement of Accela's products or services without Customer's prior written 
authorization. 

5. Other Terms and Conditions 

5.1 Customer Obligations As required, Customer will provide Accela with appropriate access to 
Customer's facilities, data systems, and other resources. If security restrictions impair such access, 
Customer acknowledges that some maintenance services hereunder may not be provided to Customer. 
It is Customers sole responsibility to maintain current backup copies of its data and of its 
implementation of Accela's software products. If Customer's failure to create proper backups 
substantially increases the difficulties of any remedial actions by Accela hereunder, Accela reserves the 
right to charge Customer for any extra work reasonably-attributable to such increased difficulty, as 
calculated at Accela's then-current time-and-materials rates. 

5.2 Proprietary Rights The remedial methods, software updates, and product information provided to 
Customer pursuant to this MA are protected under the laws of the United States and the individual 
states and by international treaty provisions. Accela retains full ownership in such items and grants to 
Customer a limited, nonexclusive, nontransferable license to use the items, subject to the terms and 
conditions of this MA and other agreements between Accela and Customer. 

5.3 Limitation of Liability Accela provides no warranty whatsoever for any third-party hardware or software 
products. Third-party applications which utilize or rely upon the application services may be adversely 
affected by remedial or other actions performed pursuant to this MA; Accela bears no liability for and 
has no obligation to remedy such effects. Except as set forth herein, Accela provides all Maintenance 
Services "as is" without express or implied warranty of any kind regarding the character, function, 
capabilities, or appropriateness of such services or deliverables. To the extent not offset by its 
insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela's 
cumUlative liability for any general, incidental, special, compensatory, or punitive damages whatsoever 
suffered by Customer or any other person or entity exceed the fees paid to Accela by Customer during 
the twelve (12) calendar months immediately preceding the circumstances which give rise to such 
claim(s) of liability, even if Accela or its agents have been advised of the possibility of such damages. 

5.4 Force Majeure If either party is delayed in its performance of any obligation under this MA due to 
causes or effects beyond its control, that party will give timely notice to the other party and will act in 
good faith to resume performance as soon as practicable. 

5.5 Assignment Accela may assign its rights and obligations hereunder for purposes of financing or 
pursuant to corporate transactions involving the sale of all or substantially all of its stock or assets. 
Accela may subcontract with qualified third parties to provide portions of the Maintenance Services 
described hereinabove. 

5.6 Survival The following provisions will survive the termination or expiration of this MA: Section 2.1, as to 
Customer's obligation to pay any fees associated with a lapse in maintenance coverage upon 
resumption of such coverage; Section 3.3, as to limitation of remedy; Section 3.4 and all subsections 
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thereof, as to Customer's obligation to pay any fees accrued or due at the time of termination or 
expiration; Section 4 and all subsections thereof; and Section 5 and all subsections thereof with the 
exceptions of Subsections 5.1 and 5.4. 

5.7 Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and conditions 
accompanying drafts and/or purchase orders issued by Customer. 

5.8 Severability and Amendment If any particular provision of this MA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this MA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted. No extension, modification, or 
amendment of this MA will be effective unless it is described in writing and signed by the Parties. 

ACCELA CUSTOMER 

By: By: 
(Signature) (Signature) 

(Print Name) (Print Name) 

Its Its 
(Title) (Title) 

Dated: Dated: 
(Month, Day, Year) (Month, Day, Year) 

Exhibit Follows. 
END OF DOCUMENT 
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EXHIBIT A 

Maintenance Summary 

Product aTY Annual Maintenance and 
Support Net Price 

Accela Citizen Access Annual Maintenance and Supp Initial 1 USD 3,958.20 

Accela Citizen Access Annual Maintenance and Supp Initial 1 USD 1,979.10 

Accela Citizen Access Annual Maintenance and Supp Initial 1 USD 20,289.87 

Accela Licensing and Case Mgt Annual Maint&Supp Init 1 USD 9,899.10 

Accela Licensing and Case Mgt Annual Maint&Supp Init 1 USD 1,979.10 

Accela Land Management Annual Maintenance and Supp Initial 1 USD 9,899.10 

Accela Land Management Annual Maintenance and Supp Initial 1 USD 191,972.70 

Accela Mobile Office Annual Maintenance and Supp Initial 1 USD 8,999.10 

Accela Mobile Office Annual Maintenance and Supp Initial 1 USD 57,393.90 

Accela GIS Annual Maintenance and Supp Initial 1 USD 1,979.10 

Accela GIS Annual Maintenance and Supp Initial 1 USD 58,716.60 

ePlanCheck Maintenance and Supp Initial 1 USD 43,392.00 

Subtotal USD 410,458.17 

TOTAL: USD 410,458.17 

The above annual pricing for Maintenance includes a 10% discount for Years 1 through 3 for all products 
except ePlanCheck Maintenance and Support. The annual pricing for Maintenance for Years 1 through 3 can 
be below. In addition, the annual pricing for Maintenance, assuming the maximum increase of five percent 
(5%) year-over-year for the Products/QTY listed above, commencing in year 3, would be as follows for Years 
4 and 5, (the two option years): 

Year 1: 
Year 2: 
Year 3: 
Year 4 (Option Yr. 1): 
Year 5 (Option Yr. 2): 

$410,458.17 
$410,458.17 
$410,458.17 
$430,981.08 
$452,530.13 

Maintenance Fees are fixed-price deliverables for which full payment is due upon signing. 

END OF DOCUMENT 
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LICENSE AGREEMENT 

1. This License Agreement ("LA") is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

2. Term and Termination 

2.1 Term This LA is effective as of the date of fully executed Integration Agreement ("Effective Date") and 
will continue until terminated as provided in Section 2.2. 

2.2 Termination Either party may terminate if the other party materially breaches this LA and, after 
receiving a written notice describing the circumstances of the default, fails to correct the breach within 
thirty (30) calendar days. Upon any termination or expiration of this LA, all rights granted to Customer 
are cancelled and revert to Accela. 

3. Intellectual Property License 

3.1 License The software products ("Software") listed in Exhibit A are protected under the laws of the 
United States and the individual states and by international treaty provisions. Accela retains full 
ownership in the Software and grants to Customer a limited, nonexclusive, nontransferable license to 
use the Software, subject to the following terms and conditions: 

3.1.1 The So.ftware is provided for use only by Customer employees, and by Customer's contractors, 
agents and officials when and to extent utilized for the direct benefit of Customer. 

3.1.2 The Software will be delivered or made available to Customer for electronic download from 
Accela's File Transfer Protocol ("FTP") site. 

3.1.3 The Software may be installed on one or more computers but may not be used by more than 
the number of users for which the Customer has named user licenses. The Software is 
deemed to be in use when it is loaded into memory in a computer, regardless of whether a 
user is actively working with the Software. Accela may audit Customer's use of the Software 
to ensure that Customer has paid for an appropriate number of licenses. Should the results of 
any such audit indicate that Customer's use of the Software exceeds its licensed allowance, 
Customer agrees to pay all costs of its overuse as determined using Accela's then-current 
pricing; any such assessed costs will be due and payable by Customer upon assessment. 
Customer agrees that Accela's assessment of overuse costs pursuant to this Subsection is not 
a waiver by Accela of any other remedies available to Accela in law and equity for Customer's 
unlicensed use of the Software. 

3.1.4 Customer may make backup copies of the Software only to protect against destruction of the 
Software. Customer may copy Accela's documentation only for internal use by Customer's 
employees. 

3.1.5 Customer may not make any form of derivative work from the Software, although Customer is 
permitted to develop additional or alternative functionality for the Software using tools and/or 
techniques licensed to Customer by Accela. 

3.1.6 Customer may not obscure, alter, or remove any confidentiality or proprietary rights notices. 
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3.1.7 Customer is liable to Accela for any losses incurred as the result of unauthorized reproduction 
or distribution of the Software which occur while the Software is in Customer's possession or 
control. 

3.1.8 Customer may use the Software only to process transactions relating to properties within both 
its own geographical and political boundaries and may not sell, rent, assign, sublicense, lend, 
or share any of its rights under this LA. 

3.1.9 Customer is entitled to receive the Software compiled (object) code and is licensed to use any 
data code produced through implementation and/or normal operation of the Software; 
Customer is not entitled to receive source code for the Software except pursuant to an 
Intellectual Property Escrow Agreement, which may be executed separately by the Parties. 
Customer may not decompile or reverse-engineer the Software. 

3.1.10 All rights not expressly granted to Customer are retained by Accela. 

3.2 License Warranties 

3.2.1 Accela warrants that it has full power and authority to grant this license and that, as of the 
effective date of this LA, the Software does not infringe on any existing intellectual property 
rights of any third party. If a third party claims that the Software does infringe, Accela may, at 
its sole option, secure for Customer the right to continue using the Software or modify the 
Software so that it does not infringe. Accela will have the sole right to conduct the defense of 
any legal action and all negotiations for its settlement or compromise. 

3.2.2 Accela has no obligation for any claim based upon a modified version of the Software or the 
combination or operation of the Software with any product, data, or apparatus not provided by 
Accela. Accela provides no warranty whatsoever for any third-party hardware or software 
products. 

3.2.3 Except as expressly set forth herein, Accela disclaims any and all express and implied 
warranties, including but not necessarily limited to warranties of merchantability and fitness for 
a particular purpose. 

3.3 Compensation 

3.3.1 License Fees In exchange for the Software described hereinabove, Customer will pay to 
Accela the amounts indicated in Exhibit A. 

3.3.2 Payment Terms Amounts are quoted in United States dollars and do not include applicable 
taxes, if any. Customer will be responsible for payment of all federal, state or provincial, and 
local taxes and duties, except those based on Accela's income. If Customer is exempt from 
certain taxes, Customer will provide Accela with an appropriate certificate of exemption. 
Customer will be invoiced for all amounts upon occurrence of the billing events described in 
Exhibit A. The payment terms of all invoices are net thirty (30) calendar days from the dates of 
the invoices. Accela may, at its sole discretion, suspend its obligations hereunder without 
penalty until payments for all past-due billings have been paid in full by Customer. 

4. Confidentiality 
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4.1 Definitions "Disclosing Party" and "Recipient" refer respectively to the party which discloses information 
and the party to which information is disclosed in a given exchange. Either Accela or Customer may be 
deemed Disclosing Party or Recipient depending on the circumstances of a particular communication or 
transfer of information. "Confidential Information" means all disclosed information relating in whole or in 
part to non-public data, proprietary data compilations, computer source codes, compiled or object 
codes, scripted programming statements, byte codes, or data codes, entity-relation or workflow 
diagrams, financial records or information, client records or information, organizational or personnel 
information, business plans, or works-in-progress, even where such works, when completed, would not 
necessarily comprise Confidential Information. The foregoing listing is not intended by the Parties to be 
comprehensive, and any information which Disclosing Party marks or otherwise deSignates as 
"Confidential" or "Proprietary" will be deemed and treated as Confidential Information. Information 
which qualifies as "Confidential Information" may be presented to Recipient in oral, written, graphic, 
and/or machine-readable formats. Regardless of presentation format, such information will be deemed 
and treated as Confidential Information. Notwithstanding, the following specific classes of information 
are not "Confidential Information" within the meaning of this Section: 

a) information which is in Recipient's possession prior to disclosure by Disclosing Party; 
b) information which is available to Recipient from a third party without violation of this LA or 

Disclosing Party's intellectual property rights; 
c) information disclosed pursuant to Subsection 4.4 below; 
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which 

enters the public domain from a source other than Recipient after disclosure by Disclosing 
Party; 

e) information which is subpoenaed by governmental or judicial authority; and 
D information subject to disclosure pursuant to a state's public records laws. 

4.2 Confidentialitv Term The obligations described in this Section commence on the Effective Date and will 
continue until two (2) years following any termination or expiration of this LA ("Confidentiality Term"). 

4.3 Confidentialitv Obligations During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of 
similar importance, but will in any case use no less than a reasonable degree of care to protect 
Confidential Information. Recipient will not directly or indirectly disclose Confidential Information or any 
part thereof to any third party without Disclosing Party's advance express written authorization to do so. 
Recipient may disclose Confidential Information only to its employees or agents under its control and 
direction in the normal course of its business and only on a need-to-know basis. In responding to a 
request for Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion 
and in a manner not inconsistent with applicable laws, to protect the Confidential Information to the 
fullest extent possible. 

4.4 Publicity During the term of this LA, including the term of any amendment hereto, Accela may publicly 
disclose its ongoing business relationship with Customer. Such disclosures may indicate Customer's 
identity and the Accela product(s) and services provided or contracted to be provided to Customer. 
These disclosures may include press releases or other communications to media, display on Accela 
web sites, or use in other marketing activities, but will not include non-public information or indicate 
Customer's express endorsement of Accela's products or services without Customer's prior written 
authorization. 

5. Other Terms and Conditions 
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5.1 Removal and Destruction of Software Within ten (10) business days following termination of this LA by 
either Party, Customer will remove all copies of the Software from those computer systems which it 
owns or controls and will destroy all media which contain copies of the Software or portions thereof. 
Customer will certify said removal and destruction to Accela within fifteen (15) business days following 
termination of this LA. 

5.2 Assignment Accela may assign its rights and obligations hereunder for purposes of financing or 
pursuant to corporate transactions involving the sale of all or substantially all of its stock or assets. 

5.3 Survival The following provisions will survive the termination or expiration of this LA: Section 3.3 and all 
subsections thereof, as to Customer's obligation to pay any fees accrued or due at the time of 
termination or expiration; Section 4 and all subsections thereof; and Section 5, and all subsections 
thereof. 

5.4 Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and conditions 
accompanying drafts and/or purchase orders issued by Customer. 
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Severability and Amendment If any particular provision of this LA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this LA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted. No extension, modification, or 
amendment of this LA will be effective unless it is described in writing and signed by the Parties. 

Exhibit Follows. 

END OF DOCUMENT 
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EXHIBIT A 

License Summary 

Product QTY Net Price 

Accela Citizen Access Module Fee 2 USD 19,791.00 

Accela Citizen Access Server Software 1 USD 9,895.50 

Accela Citizen Access Population Fee 1,409,019 (pop.) USD 101,449.37 

Accela Lic & Case Mgt Server Software (incl 5 named users) 1 USD 49,495.50 

Accela lic & Case Mgt User lic Packs (incl 5 named usr/pack) 1 USD 9,895.50 

Accela Land Mgt Server Software (includes 5 named users) 1 USD 49,495.50 

Accela L& Mgt User lic Packs (incl 5 named users per pack) 97 USD 959,863.50 

Accela Mobile Office Server Software (incl5 named users) 1 USD 44,995.50 

Accela Mobile Office User lic Packs (includes 5 named users) 29 USD 286,969.50 

Accela G IS Server Software (includes 5 named users) 1 USD 9,895.50 

Accela GIS User license Packs (includes 5 named users) 99 USD 293,584.50 

ePlanCheck Named User license 128 USD 194,396.16 

Subtotal USD 2,029.727.03 

TOTAL: USD 2,029,727.03 

License Fees are fixed-price deliverables for which full payment is due upon signing. 

END OF DOCUMENT 
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SERVICES AGREEMENT 

1. This Services Agreement ("SA") is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

2. Term and Termination 

2.1 Term This SA is effective as of the date of fully executed Integration Agreement ("Effective Date") and will 
continue until completion of the services deliverables described herein. 

2.2 Termination Either party may terminate if the other party materially breaches this SA and, after receiving a 
written notice describing the circumstances of the default, fails to correct the breach within thirty (30) calendar days. 
Upon any termination or expiration of this SA, all rights granted to Customer are cancelled and revert to Accela. 

3. Professional Services Accela will provide the implementation, data conversion, and/or training services 
("Professional Services") described in the Statement of Work ("SOW") attached to the Integration Agreement. . 

3.1 Warranty Accela will commence and complete the Professional Services in a good and workmanlike manner, 
consistent with the practices and standards of care generally-accepted within and expected of Accela's industry. 
Services and Deliverables provided by Accela shall materially conform to their specifications/requirements, as 
established in the applicable Statement of Work, for a period of one hundred and eighty (180) days following 
Acceptance with non-conforming deliverables and services receiving correction by Accela. 

3.2 Acceptance As provided in the SOW, Accela will notify Customer upon completion of those implementation 
services subject to testing. For a period not to exceed thirty (30) calendar days in duration ("Test Period"), Customer 
may evaluate the operation of the implemented Accela deliverables ("Deliverables") in a test environment or using 
test data. If Customer reasonably determines that its operational use of the Deliverables is substantially impaired by 
one or more material errors in the Deliverables, it will so notify Accela in writing prior to the completion of the Test 
Period ("Adverse Notification"), specifying in sufficient detail the nature of the error(s). Upon receipt of an Adverse 
Notification, Accela will correct any identified and reproducible material errors in the Deliverables within a reasonable 
time and Customer may retest the Deliverables for as many as fifteen (15) additional calendar days. Acceptance will 
be deemed to occur when a) Customer notifies Accela that the Deliverables have successfully completed Customer's 
testing;; or b) Customer uses the Deliverables in a "live" production environment to perform its customary 
governmental, administrative, or business activities, whichever first occurs ("Acceptance Date"). 

3.3 Customer Cooperation As required, Customer agrees to provide Accela with appropriate access to 
Customer's facilities, personnel, data systems, and other resources. Customer acknowledges that the 
implementation process described in this SA is cooperative in nature and that Customer must complete its 
designated tasks in a timely manner in order for Accela to proceed with and complete the Professional Services. 
Customer delays during the implementation period may have adverse collateral effects on Accela's overall work 
schedule. Although Accela will use its best efforts to immediately resume work following such a delay, Customer 
acknowledges that schedules for the Professional Services may be delayed by more than the number of days 
delayed by Customer. Customer agrees that if additional time is required to complete the Professional Services 
because of Customer delays, such time will be charged to Customer at Accela's then-current time-and-materials 
rates. 

3.4 Compensation 

3.4.1 Implementation Fees In exchange for the Professional Services, Customer will pay to 
Accela the amounts indicated in Integrated SOW according to the payment schedule therein. 
The pricing set forth herein reflects information generally known to Accela, supplied to 
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4. Confidentiality 

Accela by Customer, and based on Accela's interpretation of the work to be performed. In 
addition to such amounts, Customer will reimburse Accela for airfare, travel time, lodging, 
rental transportation, meals, and other miscellaneous expenses at current rates. 

3.4.2 Payment Terms Amounts are quoted in United States dollars and do not include 
applicable taxes, if any. Customer will be responsible for payment of all federal, state or 
provincial, and local taxes and duties, except those based on Accela's income. If Customer 
is exempt from certain taxes, Customer will provide Accela with an appropriate certificate of 
exemption. Customer will be invoiced for all amounts as they become due. The payment 
terms of all invoices are net thirty (30) calendar days from the dates of the invoices. Any 
payment not paid to Accela within said period will incur a late payment fee equal to five 
percent (5%) of the amount past due and will accrue interest in an amount equal to one-and
a-half percent (1.5%) per month, compounded monthly, on the outstanding balance from the 
billing date. Accela may, at its sole discretion, suspend its obligations hereunder without 
penalty until payments for all past-due billings have been paid in full by Customer. 

4.1 Definitions "Disclosing Party" and "Recipient" refer respectively to the party which discloses information and 
the party to which information is disclosed in a given exchange. Either Accela or Customer may be deemed 
Disclosing Party or Recipient depending on the circumstances of a particular communication or transfer of 
information. "Confidential Information" means all disclosed information relating in whole or in part to non-public data, 
proprietary data compilations, computer source codes, compiled or object codes, scripted programming statements, 
byte codes, or data codes, entity-relation or workflow diagrams, financial records or information, client records or 
information, organizational or personnel information, business plans, or works-in-progress, even where such works, 
when completed, would not necessarily comprise Confidential Information. The foregoing listing is not intended by 
the Parties to be comprehensive, and any information which Disclosing Party marks or otherwise designates as 
"Confidential" or "Proprietary" will be deemed and treated as Confidential Information. Information which qualifies as 
"Confidential Information" may be presented to Recipient in oral, written, graphic, and/or machine-readable formats. 
Regardless of presentation format, such information will be deemed and treated as Confidential Information. 
Notwithstanding, the following specific classes of information are not "Confidential Information" within the meaning of 
this Section: 

a) information which is in Recipient's possession prior to disclosure by Disclosing Party; 
b) information which is available to Recipient from a third party without violation of this SA or 

Disclosing Party's intellectual property rights; 
c) information disclosed pursuant to Subsection 4.4 below; 
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which 

enters the public domain from a source other than Recipient after disclosure by Disclosing 
Party; 

e) information which is subpoenaed by governmental or judicial authority; and 
n information subject to disclosure pursuant to a state's public records laws. 

4.2 Confidentiality Term The obligations described in this Section commence on the Effective Date and will 
continue until two (2) years following any termination or expiration of this SA ("Confidentiality Term"). 

4.3 Confidentiality Obligations During the Confidentiality Term, Recipient will protect the confidentiality of 
Confidential Information using the same degree of care that it uses to protect its own information of similar 
importance, but will in any case use no less than a reasonable degree of care to protect Confidential Information. 
ReCipient will not directly or indirectly disclose Confidential Information or any part thereof to any third party without 
Disclosing Party's advance express written authorization to do so. Recipient may disclose Confidential Information 
only to its employees or agents under its control and direction in the normal course of its business and only on a 
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need-to-know basis. In responding to a request for Confidential Information, Recipient will cooperate with Disclosing 
Party, in a timely fashion and in a manner not inconsistent with applicable laws, to protect the Confidential 
Information to the fullest extent possible. 

4.4 Publicity During the term of this SA, including the term of any amendment hereto, Accela may publicly 
disclose its ongoing business relationship with Customer. Such disclosures may indicate Customer's identity and the 
Accela product(s) and services provided or contracted to be provided to Customer, but may not expressly or impliedly 
indicate Customer's endorsement of Accela's products or services without Customer's prior written authorization. 

5. Other Terms and Conditions 

5.1 Limitation of Liability Accela provides no warranty whatsoever for any third-party hardware or software 
products. Third-party applications which utilize or rely upon the Professional Services may be adversely affected by 
remedial or other actions performed pursuant to this SA; Accela bears no liability for and has no obligation to remedy 
such effects. Except as set forth herein, Accela provides all Professional Services "as is" without express or implied 
warranty of any kind regarding the character, function, capabilities, or appropriateness of such services or 
deliverables. To the extent not offset by its insurance coverage and to the maximum extent permitted by applicable 
laws, in no event will Accela's cumulative liability for any general, incidental, special, compensatory, or punitive 
damages whatsoever suffered by Customer or any other person or entity exceed the fees paid to Accela by 
Customer during the twelve (12) calendar months immediately preceding the circumstances which give rise to such 
claim(s) of liability, even if Accela or its agents have been advised of the possibility of such damages. 

5.2 Insurance Coverage Accela will maintain insurance coverage at its sole cost and expense and will provide 
certificates of insurance to Customer if so requested. The insurance will not be cancelled or terminated without thirty 
(30) calendar days' advance written notice to Customer. 

5.3 Force Majeure If either party is delayed in its performance of any obligation under this SA due to causes or 
effects beyond its control, that party will give timely notice to the other party and will act in good faith to resume 
performance as soon as practicable. 

5.4 Survival The following provisions will survive the termination or expiration of this SA: Section 3.4 and all 
subsections thereof, as to Customer's obligation to pay any fees accrued or due at the time of termination or 
expiration; Section 4 and all subsections thereof; and Section 5 and all subsections thereof with the exceptions of 
Subsections 5.1, 5.3, and 5.4. 

5.5 Alternate Terms Disclaimed The parties expressly disclaim any alternate terms and conditions 
accompanying drafts and/or purchase orders issued by Customer. 
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5.6 Severability and Amendment If any particular provision of this SA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this SA, which will be construed in all respects 
as if the invalid or unenforceable provision were omitted. No extension, modification, or amendment of this SA will be 
effective unless it is described in writing and signed by the Parties. 

END OF DOCUMENT 
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CITYGOVAPP SUBSCRIPTION TERMS AND CONDITIONS 

Version 052014 

1. These Subscription Terms and Conditions 
("Terms") govern the use of the products offered 
by CityGovApp Inc., ("CityGovApp" with its principal 
place of business located at 440 North Wolfe Rd, 
Sunnyvale, CA 94703, and its Customer, as identied 
in an executed Order for products. 

2. These Subscription Terms and Conditions 
("Terms") are effective upon execution of the Order by 
Customer and are for the exclusive benefit of the 
Parties. Nothing herein will be construed to create 
any benefits, rights, or responsibilities in any other 
parties. "Customer" refers to the subscribing customer 
designated on the attached Order. "Provider" shall 
mean CityGovApp or, where Customer has 
purchased from an authorized CityGovApp Reseller, 
the CityGovApp authorized Reseller. 

3. Customer's subscription term commences on the 
commencement date listed on the Order. Said date is 
Customer's "Service Date" for purposes of 
deSignating the start of any subscription term. 

4. Subscription terms are twelve (12) calendar 
months in duration. At the end of Customer's 
subscription term or, if a multi-term subscription is 
indicated on the Order, the last of Customer's 
subscription terms, Customer's subscription will 
renew for an additional term. The per-unit pricing 
during said additional term will be the same as the 
prior term's annual fees unless Provider notifies 
Customer otherwise not less than sixty (60) calendar 
days prior to the end of said prior term. Any price 
increase will be effective at the start of the renewal 
term. Customer may opt-out from said automatic 
renewal by providing written notice to Provider not 
less than sixty (60) calendar days prior to the Service 
Date anniversary which begins the renewal term. 

5. In exchange for its use of the Subscribed 
Services, Customer will pay the amounts indicated in 
the Order. Said amounts are based on services 
purchased and not actual usage; payment obligations 
are non-cancelable and fees paid are non-refundable, 

except as otherwise specifically-provided herein. 
Unless otherwise stated, such fees do not include any 
taxes, levies, duties or similar governmental 
assessments of any nature, including but not limited 
to value-added, sales, use or withholding taxes, 
assessable by any local, state, provincial, federal or 
foreign jurisdiction ("Taxes"). Customer is responsible 
for paying all Taxes associated with its purchases 
hereunder. If Provider has the legal obligation to pay 
or collect Taxes for which Customer is responsible, 
the appropriate amount will be invoiced to and paid by 
Customer, unless Provider is provided with a valid tax 
exemption certificate authorized by the appropriate 
taxing authority. Provider is solely responsible for 
taxes assessable against it based on its income, 
property and employees. 

6. The Subscribed Services are protected under the 
laws of the United States and the individual states 
and by international treaty provisions. CityGovApp 
retains full ownership in the Subscribed Services and 
grants to Customer a limited, nonexclusive, 
nontransferable right to use the Subscribed Services, 
subject to the following terms and conditions: a) The 
Subscribed Services are provided for use only by 
Customer employees and to the extent of their duties 
for Customer, Customer's agents, contractors and 
officials; b) Customer may not make any form of 
derivative work from the Subscribed Services, 
although Customer is permitted to develop additional 
or alternative functionality for the Software using tools 
and/or techniques provided to Customer by 
CityGovApp; c) Customer may not obscure, alter, or 
remove any confidentiality or proprietary rights 
notices; d) Customer may use the Subscribed 
Services only to process transactions relating to 
properties within both its own geographical and 
political boundaries and may not sell, rent, assign, 
lend, or share any of its rights hereunder; e) 
Customer is responsible for all activities conducted 
using its user credentials and for its users' 
compliance with the proviSions of these Terms; and D 
All rights not expressly granted to Customer are 
retained by CityGovApp. CityGovApp will make the 
Subscribed Services available to Customer pursuant 
to these Terms during a subscription term. Customer 



agrees that its purchases hereunder are neither 
contingent on the delivery of any future functionality 
or features nor dependent on any oral or written 
public comments made by CityGovApp regarding 
future functionality or features. 

7. CityGovApp warrants that it has full power and 
authority to agree to these Terms and that, as of the 
effective date hereof, the Subscribed Services do not 
infringe on any existing intellectual property rights of 
any third party. If a third party claims that the 
Subscribed Services do infringe, CityGovApp may, at 
its sole option, secure for Customer the right to 
continue using the Subscribed Services or modify the 
Subscribed Services so that these do not infringe. 
CityGovApp will have the sole right to conduct the 
defense and will defend any legal action and conduct 
all negotiations for its settlement or compromise. 

8. CityGovApp has no obligation for any claim 
based upon a modified version of the Subscribed 
Services, where such modifications were not made or 
authorized by CityGovApp or the combination or 
operation of the Subscribed Services with any 
product, data, or apparatus not provided by 
CityGovApp. CityGovApp provides no warranty 
whatsoever for any third-party hardware or software 
products. Except as expressly set forth herein, 
CityGovApp disclaims any and all express and 
implied warranties, including but not limited to 
warranties of merchantability and fitness for a 
particular purpose. 

11. In support of the Subscribed Services, 
CityGovApp will provide Customer with a) a telephone 
number to contact live technical support, which is 
available from 4:00 a.m. until 6:00 p.m. Pacific time 
Monday through Friday, excluding CityGovApp's 
observed holidays; b) one or more electronic mail 
addresses to which Customer may submit routine or 
non-critical support requests, which CityGovApp will 
address during its regular business hours; and c) 
access to archived software updates and other 
technical information in CityGovApp's online support 
databases, which are continuously available. Where 
support is needed to address non-functioning or 
seriously impaired Services and there is no 
reasonable workaround available, CityGovApp will 
promptly respond to the support request and use 
commercially reasonable efforts to provide updates 

toward resolution of the issue. CityGovApp 
maintenance includes the following services: 

App store administration 
• Prepare and submit app for app 

store approval 
• Manage all correspondence with 

the app store administration 
• Make necessary changes to ensure 

that the app is approved 
• Manage and modify app 

description and key-word search 
options 

OS updates (iOS, Android, Windows) 
• Update the app to ensure it works 

with the new OS releases/patches 
from Apples, Android and 
Windows 

• Test the app to make sure it works 
with the new OS releases/patches 

New hardware releases 

Bug Fixes 

• Update the user-interface and 
graphics to work with changes in 
screen sizes 

• Fix any software bugs that are 
discovered after the release 

Accela API Updates 
• Update the app to ensure it works 

with the new releases of API from 
Accela 

Customer/End-User Support 
• Manage all support email from 

end-users and forward them to thc 
appropriate channels defined by the 
agency 

Agency Technical Support 
Support for functionality, back-end integration and 
usability of the app. Maximum of 10 hours per 
month. Additional time will be charged at $75-$100 
per hour, depending on resources required. 

12. The following are not covered by these Terms, 
but may be separately available at rates and on terms 
which may vary from those described herein: a) 
Services required due to misuse of the Subscribed 
Services; b) Services required by Customer to be 



performed by CityGovApp outside of it's usual 
working hours; c) Services required due to external 
factors including, but not necessarily limited to, 
Customer's use of software or hardware not 
authorized by CityGovApp; or d) Services required to 
resolve or work-around conditions which cannot be 
reproduced in CityGovApp's support environment. 

13. Customer warrants that it owns or has been 
authorized to provide the data to CityGovApp. 
Customer retains full ownership of said data and 
grants to CityGovApp a limited, nonexclusive, 
nontransferable license to use said data only to 
perform CityGovApp's obligations in accordance with 
these Terms. 

14. Customer acknowledges that transmissions and 
processing of Customer's electronic communications 
are fundamental to Customer's use of the Subscribed 
Services. Customer further acknowledges that 
portions of such transmissions and processing may 
occur within various computer networks not owned or 
operated by CityGovApp. Customer agrees that 
CityGovApp is not responsible for any delays, losses, 
alterations, interceptions, or storage of its electronic 
communications which occur in computer networks 
not owned or operated by CityGovApp. 

15. Either party may end Customer's access to the 
Subscribed Services if the other materially breaches 
these Terms and, after receiving a written notice 
describing the circumstances of the default, fails to 
correct the breach within thirty (30) calendar days. 
Upon any termination for cause by Customer, 
CityGovApp will refund any prepaid subscription fees 
covering the remainder of the subscription term after 
the effective date of termination. . 

16. "Disclosing Party" and "Recipient" refer 
respectively to the party which discloses information 
and the party to which information is disclosed in a 
given exchange. Either CityGovApp or Customer may 
be deemed Disclosing Party or Recipient depending 
on the circumstances of a particular communication 
or transfer of information. "Confidential Information" 
means all disclosed information relating in whole or in 
part to non-public data, proprietary data compilations, 
computer source codes, compiled or object codes, 
scripted programming statements, byte codes, or data 
codes, entity-relation or workflow diagrams, financial 
records or information, client records or information, 

organizational or personnel information, business 
plans, or works-in-progress, even where such works, 
when completed, would not necessarily comprise 
Confidential Information. The foregoing listing is not 
intended by the Parties to be comprehensive, and any 
information which Disclosing Party marks or 
otherwise designates as "Confidential" or 
"Proprietary" will be deemed and treated as 
Confidential Information. Information which qualifies 
as "Confidential Information" may be presented to 
Recipient in oral, written, graphic, and/or machine
readable formats. Regardless of presentation format, 
such information will be deemed and treated as 
Confidential Information. Notwithstanding, the 
following specific classes of information are not 
"Confidential Information" within the meaning of this 
Section: a) information which is in Recipient's 
possession prior to disclosure by Disclosing Party; b) 
information which is available to Recipient from a third 
party without violation of this Section or Disclosing 
Party's intellectual property rights; c) information 
which is in the public domain at the time of disclosure 
by Disclosing Party, or which enters the public 
domain from a source other than Recipient after 
disclosure by Disclosing Party; d) information which is 
subpoenaed by governmental or judicial authority; 
and e) information subject to disclosure pursuant to a 
state's public records laws. Recipient will protect the 
confidentiality of Confidential Information using the 
same degree of care that it uses to protect its own 
information of similar importance, but will in any case 
use no less than a reasonable degree of care to 
protect Confidential Information. Recipient will not 
directly or indirectly disclose Confidential Information 
or any part thereof to any third party without 
Disclosing Party's advance express written 
authorization to do so. Recipient may disclose 
Confidential Information only to its employees or 
agents under its control and direction in the normal 
course of its business and only on a need-to-know 
basis. In responding to a request for Confidential 
Information, Recipient will cooperate with Disclosing 
Party, in a timely fashion and in a manner not 
inconsistent with applicable laws, to protect the 
Confidential Information to the fullest extent possible. 

17. Neither party will be liable to the other for special, 
indirect or consequential damages incurred or 
suffered by the other arising as a result of or related 
to the performance of CityGovApp's Work, whether in 
contract, tort, or otherwise, even if the other has been 



advised of the possibility of such loss or damages. 
Client will indemnify and hold CityGovApp harmless 
against any claims incurred by CityGovApp arising 
out of or in conjunction with Client's breach of this 
Agreement, as well as all reasonable costs, expenses 
and attorneys' fees incurred therein. CityGovApp 's 
total liability under this Agreement with respect to the 
Work, regardless of cause or theory of recovery, will 
not exceed the total amount of fees paid by Client to 
CityGovApp during the six (6) month period prior to 
the date the claim arises. CityGovApp will at all times 
during the agreement, maintain insurance coverage 
appropriate to the use of its products and its 
responsiblities hereunder. 

18. The performance by CityGovApp of its duties and 
obligations under this Agreement will be that of an 
independent contractor, and nothing in this 
Agreement will create or imply an agency relationship 
between CityGovApp and Client, nor will this 
Agreement be deemed to constitute a joint venture or 
partnership between the parties. 

19. Any dispute arising under this Agreement will be 
subject to binding arbitration by a single Arbitrator 
with the American Arbitration Association (AAA), in 
accordance with its relevant industry rules, if any. The 
parties agree that this Agreement will be governed by 
and construed and interpreted in accordance with the 
laws of the State of California. The Arbitrator will 
have the authority to grant injunctive relief and 
specific performance to enforce the terms of this 
Agreement. Judgment on any award rendered by the 
Arbitrator may be entered in any Court of competent 
jurisdiction. 

20. If any litigation or arbitration is necessary to 
enforce the terms of this Agreement, the prevailing 
party will be entitled to reasonable attorneys' fees and 
costs. 

21. If any term of this Agreement is found to be 
unenforceable or contrary to law, it will be modified to 
the least extent necessary to make it enforceable, 
and the remaining portions of this Agreement will 
remain in full force and effect. 

22. Neither party will be held responsible for any 
delay or failure in performance of any part of this 
Agreement to the extent that such delay is caused by 

events or circumstances beyond the delayed party's 
reasonable control. 

23. The waiver by any party of any breach of 
covenant will not be construed to be a waiver of any 
succeeding breach or any other covenant. All waivers 
must be in writing, and signed by the party waiving its 
rights. This Agreement may be modified only by a 
written instrument executed by authorized 
representatives of the parties hereto. 

24. This Agreement together with any attachments 
referred to herein constitute the entire agreement 
between the parties with respect to its subject matter, 
and supersedes all prior agreements, proposals, 
negotiations, representations or communications 
relating to the subject matter. Both parties 
acknowledge that they have not been induced to 
enter into this Agreement by any representations or 
promises not speCifically stated herein. 

25. The Parties expressly disclaim any alternate 
terms and conditions accompanying drafts and/or 
purchase orders issued by Customer. 
26. Section 5 will survive the End of Term for so long 
as is required to complete collection of unpaid 
amounts. The agreements, rights, limitations and 
waivers described in Sections 6-8, 13, 16, 17, 19-13 
and 26 will survive the End of Term .. Section 21 will 
survive the End of Term for a period of two (2) years. 
With the exceptions of the foregoing surviving 
sections, the remainder of these Terms will terminate 
at the End ofTerm. 

26. If any particular provIsion of these Terms is 
determined to be invalid or unenforceable, that 
determination will not affect the other provisions, 
which will be construed in all respects as if the invalid 
or unenforceable provision were omitted. No 
extension, modification, or amendment of these 
Terms will be effective unless it is described in writing 
and signed by the Parties. 
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• The cover letter must incfude the titie, address and telephone number of the person or persons authorized to 
represent the Respondent regarding all matters related to the Proposal and any Contract subsequently awarded to 
said Respondent. 

• This lefter shall be signed by a person(s) authorized to bind the company to a/l commitments made in the Proposal. 

• Proposal must be signed and notarized by an authorized representative(s) of the Respondent, which must be the 
actual {ega! entity that wilt perform the contract if awarded and the total fixed price contained therein shall remain 
firm for aperiod of one-hundred elfLhty (180 daysl, 

December 5,2014 

City Clerk's Office 
Attn: IT Procurement Office (Finance Department) 
100 Military Plaza 
2nd Floor, City Hall 
San Antonio, Texas 78205 

Re: City of San Antonio Land Development, Permit, Inspection & Compliance Management' 
Software, RFCSP 6100004961 

Dear Members of the City Evaluation Panel: 

These are exciting and challenging times for the City of San Antonio. Accela stands ready to 
help the City achieve its Development Services Department (DSD) vision and project objectives 
of protecting the health, safety, and quality oflife of the citizens of San Antonio; improving cycle 
time; ensuring consistency and quality of services provided; promoting a customer service 
philosophy to facilitate development and maintenance of property; enhancing the use of online 
services; and enhancing employee development -all aimed at ultimately improving service to the 
citizens of San Antonio. Our enclosed response describes how our Accela Civic PlatfOlID solution 
will satisfy the needs that are most important to City stakeholders. 

I will act as Accela's primary contact for all matters regarding this response, and can be reached 
at our corporate office at (925) 659-3247 or via email at .t~",;;C;,;C:"':,.,;"",:;.;,;",,;;,:,;,,;;.,,,::,;'_; .• ;;;:,' 

Thank you for your consideration, , 
i 
I"}: 
l 

, I 

Juli'n D. Muiloz 
Vice President 
Accela, Inc. 
2633 Camino Ramon, Suite 500 
San Ramon, CA 94583 

City of San Antonlo, TX 
Land Development, Permit, Inspection. & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
Page 3 of 222 
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GOVERNMENT CODE § 8202. 
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

State of 

SCOTT CASSELMAN 
Commission 1# 204bo64 
Notary Public· Califomill! 

Contra Costa County 
M Comm. 2017 

Seal 
Place Notary Seal Above 

Subscribed and sworn to (or affirmed) before me 

Name(s) of Signer(s) 

proved to me on the basis of satisfactory evidence 
to be the person(s) who appeared before me. 

Signature of Notary Public 
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Though this section is optional, completing this information can deter alteration of the document or 
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©2014 National Notary Association' www.NationaINotary.org • 1-800-US NOTARY (1-800-876-6827) Item #5910 



ccela 

1 Title Page ......................................................................................... 1 

2 Cover Letter. ..................................................................................... 3 

3 T able of Contents ............................................................................. 5 

4 Executive Summary .......................................................................... 9 

5 Product Overview ........................................................................... 13 

6 Functional Solution ......................................................................... 25 

6.1 Intake/Customer Portal & Application Management.. ............ 27 

6.2 Permitting ............................................................................. 45 

6.3 Land Development ............................................................... 49 

6.4 Licensing .............................................................................. 53 

6.5 Electronic Plan Review (EPR) Solution ................................. 55 

6.6 Inspections, Enforcement, & Hearings .................................. 61 

6.7 Finance ................................................................................ 71 

7 Technical Solution .......................................................................... 75 

7.1 Conceptual Architecture ....................................................... 77 

7.2 System Architecture ............................................................. 85 

7.3 System Security Plan ........................................................... 97 

7.4 Systems Integration ............................................................ 103 

7.5 Data Migration .................................................................... 107 

7.6 Reporting ............................................................................ 123 

8 Project Implementation Approach and Understanding .................. 129 

8.1 Schedule and Work Plan .................................................... 131 

8.2 Staffing Requirements and Proposed Organizational Chart 133 

8.3 Project Management Approach .......................................... 147 

8.4 Implementation Approach ................................................... 153 

8.5 Key Implementation Risks and Mitigation Strategies .......... 167 

8.6 Test Strategy ...................................................................... 173 

8.7 Knowledge Transfer and Training Approach ....................... 179 

8.8 Business Continuity and Disaster Recovery Plan ............... 185 

8.9 Production Support and Transition ..................................... 187 

8.10 Deliverables ........................................................................ 189 

Exceptions to Proposed Terms and Conditions .................................... 191 

RFCSP Attachment B - Respondent Questionnaire ............................ 195 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
Page 5 of 222 



City of San Antonio, TX 

RFCSP Attachment C - Discretionary Contracts Disclosure Form ....... 197 

RFCSP Attachment D - Litigation Disclosure ....................................... 199 

RFCSP Attachment E - SBEDA Form ................................................. 201 

RFCSP Attachment F - Pricing Schedule ............................................ 203 

RFCSP Attachment G - Functional Requirements/Additional Project 
Documents .......................................................................................... 205 

RFCSP Attachment H - Technical Requirements/Additional Project 
Documents .......................................................................................... 207 

RFCSP Attachment I - Signature Page ............................................... 209 

RFCSP Attachment J - VOSBPP Tracking Form ................................. 211 

RFCSP Attachment K - Proposal Checklist ......................................... 213 

Proof of Insurability .............................................................................. 215 

Financial Information ............................................................................ 217 

Optional Portal Solution ....................................................................... 219 

Optional Plan Review Solutions ........................................................... 221 

Disclosure: In relation to future versions of planned system enhancements 
or future product direction, the information contained in this material is 
not a commitment or legal obligation to deliver any of the features or 
functionality described herein. 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
Page 6 of 222 



cela 
Exhibit List 
Exhibit 1: Accela Civic Platform at the Core ofthe DSD Solution ...................... 13 
Exhibit 2: Proposed DSD Solution Architecture ................................................... 14 
Exhibit 3: BuildSA Mobile Inspection Scheduler built on Accela Civic Platform 15 
Exhibit 4: Accela Civic Platform Product Overview ............................................ 16 
Exhibit 5: Supporting Information ........................................................................ 21 
Exhibit 6: Accela Civic Platform's High-Level Product Roadmap ....................... 23 
Exhibit 7: Workflow Designer in Accela Civic Platfonn ...................................... 38 
Exhibit 8: Accela Civic Platform's enterprise platfonn architecture .................... 62 
Exhibit 9: Redlining in Accela GIS ....................................................................... 65 
Exhibit 10: Routing jobs using Accela Mobile and Accela GIS ........................... 66 
Exhibit 11: Accela Civic Platform Interface Architecture .................................... 78 
Exhibit 12: Accela Civic Platform Deployment Architecture ............................... 86 
Exhibit 13: Optimum Hardware and Software Specifications .............................. 87 
Exhibit 14: Architecture of Accela Civic Platform's enterprise platform ............. 96 
Exhibit 15: Accela's Recommended Security Control by Threat ....................... 102 
Exhibit 16: Accela Civic Platform Architecture for External Service Integration 
............................................................................................................................. 104 
Exhibit 17: Accela Civic Platform's Deployment Architecture .......................... 106 
Exhibit 18: Accela and Accenture have experience working together to create a 
data migration process with the goal ofleaving no relevant data behind ............ 108 
Exhibit 19: Example of a High Level Conceptual Flow ..................................... 109 
Exhibit 20: Estimated Levels of Complexity for Reports ................................... 127 
Exhibit 21: Accela's Proposed Project Implementation Team ............................ 13 7 
Exhibit 22: Recommended City Project Staffing during Implementation ........... 142 
Exhibit 23: Recommended City Project Staffing after Go-Live ......................... 144 
Exhibit 24: Estimated Level of Effort by Project Role ....................................... 145 
Exhibit 25: Recommended City Project Staffing during Implementation ........... 146 
Exhibit 26: Six Stages of Accela's Implementation Methodology ..................... 156 
Exhibit 27: Accela Implementation Methodology Definitions ........................... 156 
Exhibit 28: Implementation Methodology Stage 1 Objectives, Activities, and 
Deliverables ......................................................................................................... 157 
Exhibit 29: Implementation Methodology Stage 2 Objectives, Activities, and 
Deliverables ......................................................................................................... 158 
Exhibit 30: Implementation Methodology Stage 3 Objectives, Activities, and 
Deliverables ......................................................................................................... 159 
Exhibit 31: Implementation Methodology Stage 4 Objectives, Activities, and 
Deliverables ......................................................................................................... 160 
Exhibit 32: Implementation Methodology Stage 5 Objectives, Activities, and 
Deliverables ......................................................................................................... 161 
Exhibit 33: Implementation Methodology Stage 6 Objectives, Activities, and 
Deliverables ......................................................................................................... 162 
Exhibit 34: Risk Assessment.. ............................................................................. 167 
Exhibit 35: Accela Training Classes ................................................................... 181 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
Page 7 of 222 



ccela 

(This page intentionally left blank.) 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 
Page 8 of 222 



la 

This section shall be written for City Management, and shall briefly address the Respondent's approach to the New 
Permittinf/ & Electronic Plan Reviewproject. This Section shall be limited to 1-2 pages. 

The Scalability + Innovation Imperative 

The mission of the City of San Antonio Development Services Department (hereinafter, the DSD) 
is both simple and vital: "Partnering with our community to build and maintain a safer San 
Antonio. " 

However, this is no small feat in a city the size 
of San Antonio, and it is one becoming ever 
more challenging when considering the City's 
growth projections. San Antonio is already the 
seventh largest city in the United States, and 
the greater metro area is projected to grow 
15.62% between 2010 and 2018. i This growth 
rate is almost 6% greater than the national 
average projected over approximately the same 
period. ii Lastly, out of the top 100 largest US 
metros, the US Bureau of Labor and Statistics 
projects the San AntoniolNew Braunfels metro 
area to be the tenth fastest growing in terms of 

" o 
~ 
:; 
c. 
o 
0. 

Population of San Antonio, TX 
Source: us Census Data 

Years 

job growth through 2020. iii As a backdrop to these growth pressures, DSD currently works to 
achieve its mission while supported by an antiquated planning, pennitting and code enforcement 
"franken system" that has organically evolved over time, and is plagued with data access 
difficulties and process inefficiencies that arbitrarily challenge DSD's customer service goals. 
This collection of systems, including at least four separate systems of record, is comprised of 45 
discrete applications with 24 to 27 in scope for replacement as a part of this project. iv 

The current size of the City, its projected growth, the corresponding demands regarding housing 
and commercial growth, and the antiquated systems in place put tremendous pressure on the City 
as a whole and DSD in particular to meet the increasing demands of its constituents. Given this 
complex dynamic, there are two guiding principles, that when applied to the City'S approach to 
managing its increasing operational demands, will result in success in meeting the demands, while 
also putting the City in a national leadership position in terms ofleveraging technology. Those 
guiding principles are Scalability + Innovation. 

Accela Scales + Accela Innovates 

Successfully fostering scalable and innovative business practices to the end of delivering 
excellent customer service means any large organization, such as the City, must demand their 
vendor partners adhere to the same ethos in the vendors' delivery of their products and services. 
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This proposal is dedicated to communicating how Accela is the right long term technology 
partner for the City in delivering the new DSD Land Development, Permit, Inspection, License 
and Violation Management system specifically because we are the most scalable and innovative 
company delivering purpose-built software solutions for government. 

Proof of Accela's scalability is evident by the fact 50% ofthe Top 50 US cities by population 
leverage our software as their Land Management (e.g., Planning, Permitting, Code Enforcement, 

Inspections) system.v For example, New York 
Cityvi, Indianapolis, San Franciscovi, Columbus, 
Fort Worth, El Paso, Washington DC, 
Oklahoma City, Sacramento, Virginia Beach, 
Atlanta, Omaha, Oakland, and Cleveland to 
name a few are all live on the Accela Civic 
Platform, our flagship solution proposed herein. 
Simply put, the Accela Civic Platform scales. 
As such, we believe the City can collapse most 
if not all of the 24 to 27 legacy systems in scope 
for replacement as mentioned above into one 
dynamic platform. 

In terms of our commitment to government technology innovation, an example directly relevant 
to San Antonio is Accela is one of the longest standing and largest private sector sponsors of 
Code for America (CFA). Futher, the Accela Civic Platform includes a large set of mature APls 
called the Construct APls, which ensure significant extensibility. For example, we are aware of 
the City's CF A projects "Homebase" and "Fix That Problem", and believe those are just a couple 
of innovative City projects we can help take across the finish line with the Accela Civic Platform 
as the dynamic foundation and extensible system of record for all DSD data. To view a customer 
success video with Palo Alto, CA that highlights the Accela and Code for America partnership, 
please visit http://bitly.com/pa!oaltocrackingthecode. 

Finally, our selection of partners to deliver the new DSD system as detailed in this proposal 
embodies our commitment to scalability and innovation. The full Accela Team includes 
Accenture, TruePoint Solutions, Drupal implementation firm DPCI, ePlanSoft and CityGovApp. 
We encourage the City to spend time reviewing Accela's response to Attachment B of this 
proposal where we explain in detail the value each team member brings to ensuring the success of 
this large, complex and important project. We can state unequivocally the Accela Team brings 
unparalleled public sector technologies and project experience to the table that will meet the 
City's vision for the new DSD system, and also put it in a position to grow and innovate in 
support of the DSD customers and constituents for years to come. 

Accela is excited to submit the following proposal. We based our Attachment F pricing proposal 
contained separately on our understanding of the requirements within the RFP. We look forward 
to both the opportunity to demonstrate the Accela Civic Platform tothe City, and validate our 
understanding of the City'S requirements and our associated pricing assumptions. 
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The Respondent shall provide a Solution and Product Overview, including Product 
Capabilities and Features, Product History (e.g., prior major releases of the product), and 
Product and Direction. 

Solution Overview 

Accela's proposed solution is built around the proven Accela Civic 
Platfonn and a superior team of partners that are fully capable of 
leveraging the power of the Accela Civic Platform to meet the requirements 
of the City of San Antonio's Land Development, Permit, Inspection & 
Compliance Management Software solution for the Development Services 
Department (DSD). 

Account 
Management 

Select-a
Service 

Inspection 
Requests 

GIS 

Web Chat 
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The Accela Civic Platform provides the core functionality to service the 
full enterprise. Drupal and Accela Citizen Access will comprise the DSD 
Customer Portal. The gray shaded boxes in the Solution Overview exhibit 
below indicate the software technology that comprises the proposed 
solution, and shows the relationship between the technology and the core 
functionality supported. 

ConST:-u£':t 

A final component of the solution overview and one that underscores both 
the Civic Platform's scalability and Accela's commitment to innovation is 
the BuildSA inspection scheduling request iOS and Android mobile app 
proposed herein. Accela mobile app development partner, CityGovApp, is 
responsible for delivering inspection scheduling request app for San 
Antonio contractors and developers per the RFP requirements. 

CityGov App is one of many third-party development partners that leverage 
Accela's Construct APls to build value-added technology solutions on top 
of the Civic Platform. The Accela's Construct APls are a set of developer 
tools that make it easy for developers to construct their own apps built on 
top of the Civic Platform, and Accela provides a marketplace in which to 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RF CSP #6100004961 
Log 2014-039 

Page 14 of 222 



City of San Antonia, TX 

sell them. To understand at a high-level how CityGovApp, other Accela 
partners and our customers can leverage the Accela Construct APls, please 
visit http://bitly.com!constructapioverview. Also, keep in mind the Accela 
Construct APls are available for Accela customers to also leverage. 

CityGovApp already has successfully delivered their inspection scheduling 
request app for the City of EI Paso that fully integrates with EI Paso's 
Accela Civic Platform database. To download and test the iPhone version 1 
(Android forthcoming) of the Build EI Paso inspection request app, visit 
http://home.elpasotexas.gov/city-development/ and look for the following 
image: 

" 
After downloading the app, you can use the following test license number 
to test the app: 14-LP-OOOS. 
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Exhibit 3 above shows a few branded screen shots of what the BuildSA 
inspection scheduling request app might look like. The main thing to 
understand is the app is built and in production in another major Accela 
client in Texas, and that it primarily just the branding of the app that needs 
to be updated for San Antonio. 

Product Overview 

The Accela Civic Platform includes several specific core solutions and 
extensions that will support the DSD's project objectives and serve as the 
backbone of the City's new Land Management system, while also 
providing a scalable solution that can support the needs of many other 
related City departments in future projects. 

The 

The Accela Civic I atform 

Civic PlatfoTIn core solutions are as follows: 

Land Management Module: helps track and manage all planning, 
permit, inspection, contractor license, and code violation activities. This 
allows an agency's entire staff to have complete parcel infoTInation 
instantly. The Land Management module is priced in Attachment F. 
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Licensing & Case Management Module: automates professional and 
commercial licensing, registration, and renewal programs. Licensing 
programs it can automate include contractor licensing, general business 
licenses, pet licenses, simple and complex registrations, and 
occupational licensing, for example. The Licensing & Case 
Management module is priced in Attachment F. 

Asset Management Module: allows agencies to manage Street, Water, 
Stonn water, Sewer, Fleet, Parks, Buildings or any other type of asset, 
including inventory, preventative maintenance schedules, work orders, 
costing, etc. 

Public Health & Safety Module: tracks and manages the permit and 
inspection activities that ensure that community health standards are 
upheld and environmental health regulations are enforced. Given the 
City's potential interest in replacing Digital Health in a future phase, it 
is this module that would serve as the replacement. 

Legislative Management: allows agencies to manage legislative and 
public meetings and engage their community via agenda management, 
civic streaming, digital boardroom management, and boards and 
commission appointment management. The Legislative Management 
module is priced in Attachment F. 

ROW Management: provides visibility and real-time insight into 
street projects and activities that occur within the public right of way. 
Map-based coordination uncovers potential conflicts, identifies new 
opportunities, improves planning and communication and saves you 
time and money when managing activities in the public right of way. 

Recreation & Resource Management: a complete recreation 
management solution that enables the public to easily access and 
reserve parks, forests and campgrounds, participate in other activities 
and register for permits and licenses. 

The related Civic Platform extensions are as follows: 

Accela GIS, which provides a geographic view of all parcel, asset, 
work order, or service request data. It also leverages GIS data and 
technology during the automated workflow process to make better 
decisions and improve efficiency while processing transactions. Accela 
GIS is priced in Attachment F. 

Accela Mobile, which extends processing capabilities to the field for 
inspections, work orders, service requests, and more. It is available for 
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any Windows, iOS, or Android OS device. Accela Mobile is priced in 
Attachment F. 

Accela Citizen Access, which provides agencies with better, faster 
services to their constituents. Streamlining processes and providing 
more self-service options means that service requests that used to take 
weeks to complete now take just days. Accela Citizen Access is priced 
in Attachment F. 

Accela Electronic Docnment Review (EDR) + ePlanCheck: allows 
contractors to upload plans and documentation and track reviews in real 
time, helping to boost compliance with local regulations and codes. 
Allows agency users to assign documents to multiple departments for 
parallel review and electronic plan mark-up allowing plans to move 
quickly through the review process. Accela EDR + ePlanCheck are 
priced in Attachment F. 

CivicData.com: free cloud-based open data platform that makes it 
easier for government agencies to publish and manage datasets. The 
service gives Accela customers and prospects the ability to provide rich 
government data to developers and citizens looking to transform data 
into civic solutions. Civicdata.com is included at no additional charge. 

Product Capabilities and Features 

Accela's Civic Platform includes powerful capabilities to better 3utornate 
the City'S land development activities, including: 

Full web-based electronic plan review and plan mark-up that allows 
for concurrent reviews (see Exhibit 5.1 below for a capability 
video), 

Improving civic engagement in the development process through 
the more efficient collection, response and organization of online 
public comments regarding projects (see Exhibit 5.2 belowfor a 
capability video). 

A highly flexible and graphical workflow engine (see Exhibit 5.3 
bcloH' jor a capability video), 

Native Ad Hoc Reporting functionality that is both simple to use 
and comprehensive (see Exhibit 5.4 below for a capability video), 

Powerful role-based security controls that allow administrators 
granular control of data access and data sharing settings (see Exhibit 
5.5 below for a capability video) 
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360-degree constituent relationship management, including robust 
contact management and proven experience interfacing to Lagan at 
Fort Wayne, IN and Milwaukee, W). 

The Civic Platform also provides City inspectors and code 
enforcement officers with the tools to do their jobs more 
efficiently both in the back office and the field, including route 
optimization (see Exhibit 5.6 below a capabilit)' video). As stated 
above, ikcda's mobile platform also allows customers to schedule 
inspections their smart phones. which would meet third objective of 
the department goal to "Enhance Use of Online Services" as stated in the 
DSD Mission Statement document. 

We vic"v mobility as a platform as opposed to a single Whether 
City employees arc using our i\.ccela Mobile SOlution or leveraging 
our apps on a smartphone, an or even Google Glass, the Accela 
mobility platform is there to provide solutions that make a field employee's 
job much easier and Because the significant productivity 
constituent services improvements that can be realized through mobile 
computing in the public sector space, the City mightfind Accela's mobile 
application market position paper found in Exhibit 5.7 below helpful. This 
position paper includes download links for Accela's inspection apps in the 

Android and Windows Mobile App stores. All inspection apps include 
a previe'vv mode for demonstration. 

In all cases. our Civic Platfonn leverages investment in your GIS. 
solutions 

move, or 
. In fact, the Civic Platfom1 can become as "map centric" as the 

City needs (see Exhibit 5.8 below for a capability video). Underscoring this 
deep GIS integration is the fact that, last year. Accela was 3'vvarded 
the 2013 ESRI Partner Conference A ward for Private (Internal) Web 
Application for the Civic Platform. 

essential element Civic Platform. and generally the one with the 
highcst visibility, is AcceJa Citizen Access. Whether it is a citizen, architect 
or a developer, City services are available 2417 to your constituents. This 
can include services as simple as applying for a water heater permit or as 
complex as navigating through a City project, or applying for a special 
event pennit online (see Exhibit 5.Y beloH'for a capability video). 
Regardless, constituents and customers have the to stay in lock step 
with the City throughout the entire process. With its ability to provide 
robust search, online applications, electronic document review, both email 
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and text notices, and social media integration with and Facebook, 
Accela Citizen Access provides the backbone for powerful community 
engagement services resulting in the City's constituents never feeling out 
of touch. 

Accela Citizen Access is the first and only land management software 
solution on the market to provide multi-lingual support, including 
Spanish, Chinese, Vietnamese and Arabic (see Exhibit 5.10 for the City 
of Alameda's Citizen Access portal in Spanish). In addition, Accela Citizen 
Access is the first and only land management portal on the market to be 
compliant with the federal government's Section 508 standard for IT 
accessibility (see Exhibit 5.11 for more information). Accela's Civic 
Platfonn and Accela Citizen Access fully support the use of assistive 
technologies such as the JAWS text-to-speech reader and text-to-Braille 
hardware. It also leverages browser-based tools for screen color and 
contrast, enabling those with sight impairments to make effective use 
these products. 

Another the key aspect of the Accela Citizen Access portal is it was built 
from the ground up to be a completely integrated extension of the Accela 
Civic Platfonn, which means it can leverage many key features of the 
entire system, such as Accela GIS. A practical example of why this is 
valuable to the City has to do with preliminary plan review meetings. 
Imagine an online pre-application review service where a developer could 
get a significant amount of pre-application infonnation regarding legal 
requirements for building on a given parcel without leaving their desk 
before ever scheduling a preliminary plan review meeting and coming 
down to the DSD office. How much time would that save City plan review 
staff? How much time would that save your customer? With Accela Citizen 
Access, and its tight integration with Accela GIS, it is possible for a 
developer to gather much of the information online that would have 
previously required an in-person meeting with City Plan Review staff (see 
Exhibit 5.12 for a capability video on the pre-plan review process in Accela 
Citizen Access). 

A final Civic Platfonn capability Lo mention that addresses the very 
definition of scalability is the Super Agency deployment option, \vhich 
allows collaborative regional pennitting service models tha1 makes it 
simple for contractors and developers to do business online or in person on 
multiple projects across neighboring agencies. The Civic Platform's 
architecture is such that all participating agencies maintain a separate 
instance while also still having the ability to service a customer who has 
other projects in nearby agencies. To see an overview of the Super Agency 
deployment option, including a customer case study video regarding the St. 
Louis Regional Permitting Collaborative, please see Exhibit 5.13. In 
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addition to the Greater St. Louis collaborative permitting project, we have 
also implemented a similar model across 40+ cities and towns across the 
State of Oregon. 

Exhibii 5 below offers supplemental information on many of the Civic 
Platform capabilities we have explained above. Vimeo hosts all belo"v 
video links. To ensure the best viewing experience, click on the following 
button in the Vimeo player to maximize the screen: 

Electronic Plan Review + ePlan Markup product capability video: 
http://vimeo.com/accelademos/eplancheck (-8:00 minutes) 

2. Improving management of online public comments product capability 
video: http://vimeo.com/accelademos/onlinepubliccomments (-6:00 minutes) 

3. Graphical workflow engine product capability video: 
http://vimeo.com/accelademos/workflowdesigner (-13:30 minutes) 

4. Ad Hoc Reporting product capability video: 
http://vimeo.com/accelademos/adhocreports ( -9:30 minutes) 

5. Role-based Security product capability video: 
http://vimeo.com/accelademos/rolebasedsecurity (-14:30 minutes) 

6. Inspection management, route optimization & mobile inspections product 
functionality video: http://vimeo.comfaccelademosflandmanag,,mentinspections 
(10:30 minutes) 

7. Accela's mobile application strategy whitepaper (pdf): 
http://bitly.com/AccelaMobilePaper4dot2 

S. Accela GIS product functionality video: 
http://vimeo.com/accelademos/accelagis (-36:00 minutes) 

9. Online Special Event Permitting product functionality video: 
http://vimeo.com/accelademos/specialeventpermitting (-27:00 minutes) 

10. City of Alameda, CAAccela Citizen Access portal in Spanish: 
https:llaca.accela.com/alameda/ (note: if site loads in English, click 
"Espanol" at the top of the page to switch to Spanish. 

11. Accela Section 50S C compliance: http://bitly.com/50SCompliance. 

12. Pre-Plan Review check in Accela Citizen Access product functionality 
video: http://vimeo.com/accelademos/preappreview (9:00 minutes) 

13. Super Agency Deployment eBook & St. Louis Regional Permitting 
Collaborative case study video: http://bitly.com/AccelaDeploymentModels 
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Product History and Development 

Accela is committed to ongoing development of products and \vorks 
continuously to enhance solutions to remain current with ne\', 
technologies and consistent with best business practices. Accela spends 
millions of dollars each year on research and development activities to 
enhance the effectiveness of its technology its clients. single 
release technology and the automation it can bring our clients and 
their communities. 

For each new release, the requirements for new enhancements and features 
originate fi'om a number of sources: 

Market demand 

Customer requests 

Strategic investment 

Technology advances 

Customer requests may come trom various channels, such as direct 
requests from existing customers, industry trade shows and conferences, or 
user group meetings. Customers may also participate in Accda's Ideas 
online forum \",here product enhancements can be proposed. 

Acccla's software releases typically occur annually (but may as 
requirements dictate) other point releases as needed. Servicc/Feature 
Packs are a collection of different patches. minor enhancements, or 
revisions that by necessity, mlist be released outside ofthe nonnal release 
cycle and typically occur at six to eight week intervals as needed. Patches 
are used to COlTect an identified problem \vith a soilware program or an 
operating system that requires immediate action are only issued on an as-
needed basis. Upgrades and patches do not affect any customizations 
developed by individual agencies. 

Since its initial launch over 14 years ago, there have been more 25 
rcleases of the Accela Civic Platfoml system, not including service packs 
or patch releases. The most recent ones include: 

Version 6.5 - released March 2008 

Version 6.6 - released July 2008 

Version 6.7 -released February 2009 

Version 7.0 - released January 2010 

Version 7.0.5 - released July 2010 
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Version 7.1 - released August 2011 

Version 7.2 - released August 2012 

Version 7.3 - released January 2014 

Accela maintains a three-year high-level product roadmap that provides 
strategic direction for all aspects of the Accela Civic Platform. Exhibit 6 
provides a glimpse into areas of focus for the next several years for 
development efforts around platform, citizen portal, and mobile. 

In addition, Accela spends considerable efforts in the ongoing enhancement 
of the Accela Civic Platform solutions and the best practices that support 
them. Enhancements around the solutions generally encompass: 

Specific enhancement to align the solutions with applicable changes in 
laws and regulations 

Competitive enhancements to maintain Accela's competitive edge in 
the marketplace 

Enhancements to improve usability 

Enhancements to leverage the latest advancements in software and 
hardware technologies 

2015 
Focused on ,rr:prOv'lng Ule 

2016 
Focused on creat;!}g nevv 
SOhltIO"?S tor the Ch~;c Pfattottn 

2017 
Focused en tools for me 
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Respondent shall complete and submit the Functional Requirements Matrix (RFCSP 
Attachment G) of this document. 

For each requirement, Respondents should indicate with "Yes" or "No" whether the 
requirement is addressed by the proposed solution. The Respondent's "Yes" or "No" 
response to each requirement should be placed within the column that correlates to how 
the proposed solution will meet that requirement. Only one column requires a response per 
requirement. The four options are.' 

Supported through Product Configuration? - use this column when the requirement is 
met by the proposed solution, either in its original unmodified state or through the use of 
System Configurations. 

Supported through Customization? - use this column when the requirement is met by 
Customizations to the proposed solution. 

Supported in Future Product Release? (version #, planned date) - use this column 
when the requirement is not met by the proposed solution, but if the requirement will be met 
by the next System Update or Upgrade. Please provide the version number and the 
planned date of release for any responses in this column. 

Requires Integration with Third Party Product or Respondent? - use this column when 
the requirement can only be met through the use and integration of a third-party product or 
solution. 

Respondent may provide clarifications to their responses using the provided Comments 
column. Respondents should address all requirements included in the requirements matrix, 
including those marked as "Mandatory" or "Preferred. " 

In addition to completing the functional requirements matrix, the Respondent must provide 
a narrative overview of how the proposed solution will meet functional requirements as 
outlined in the sections . ........................ 

One characteristic of scalability is the ability to provide options. When it 
comes to designing a solution for a given client based on the Accela Civic 
Platform, options are abundant, as one would expect with any true software 
platform. As such, Accela's approach in designing the proposed solution 
for the DSD per the RFP requirements is to design a Recommended 
Solution, but offer options should the City want to take anyone part of the 
solution in a different direction. 

For example, the Accela Recommended Technical Solution for the 
Customer Portal is a combination of Drupal as the DSD content portal and 
Forms Wizard with Accela Citizen Access embedded as the transactional 
portal. However, the City could also leverage a combination of Oracle 
WebCenter Portal, Oracle Policy Administrator, and Accela Citizen Access 
as an option for the Customer Portal. 
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Another example is Electronic Plan Review. Accela's Recommended 
Technical Solution includes Accela's Electronic Document Review (EDR) 
+ our embedded ePlanCheck plan mark-up solution. However, the City 
could also leverage either A volve ProjectDox or Bentley Plan Review as an 
option to meet your Electronic Plan Review requirements. 
It is important to note that Accela has completed all Attachments (e.g., A, 
B, E, F, G, H) assuming Accela's Recommended Solution options. For 
example, when responding to the "Customer Portal" tab in Attachment G -
Functional Requirements, Accela answered the requirements assuming 
Drupal + Accela Citizen Access are leveraged as the technical solution. 
Likewise, in the "Plan Review" tab of the same Attachment G, Accela 
answered the requirements assuming the Accela EDR + ePlanCheck plan 
review and plan mark-up solution as the technical solution. Accela also 
completed the below Narrative Overview assuming the Accela 
Recommended Technical Solutions. 

Lastly, if the City chooses the Accela Civic Platform as the foundation of 
the new DSD system, but would like to use another technical option for 
either the Customer Portal and/or Electronic Plan Review, the City needs to 
contract directly with the relevant third-party vendor(s). 
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Describe the proposed approach to using Portal technologies to enable Intake of 
applications online for external end users of the proposed solution. The 
Respondent's approach, at a minimum, must take the following topics into 
consideration: 

Accela's Recommended Technical approach for the Customer Portal is a 
combination of Drupal as the DSD content portal and Forms Wizard with 
Accela Citizen Access embedded as the transactional portal. Accela chose 
Drupal as the recommended content portal because of both its extensibility 
and the fact more government agencies use Drupal as their content portal 
than any other portal. For example, the City of Austin uses Drupal as its 
content portal. Other major international cities leveraging Drupal include 
Buenos Aires, Canada's capitol city Ottawa, Berlin, and London to name a 
few. In addition, the White House and the US House of Representatives 
leverage Drupal as their content portal. To see a full list of the 2400+ 
government agencies using Drupal as their content portal, please visit 
https:// groups.drupal.org/ government-sites. 

Wizard Capabilities 

Accela Civic Platform, in conjunction with Drupal and Accela Citizen 
Access, provide wizard capabilities to lead the user through the process 
determining correct application(s) to complete, as well as other 
associated information to fully inform the user about the application 
process. Based on DSD's specific business rules that ,vill help determine 
the user's optimal path through the wizard process, the presents a 
series of relevant questions until a link to a specific application( s) is 
presented. are then led through an intuitive page flow process in 
Accela Citizen Access to complete the recommended applications(s). 

Drupal FonTIs works seamlessly Drupal to provide robust wizard 
capabilities. and the various decision trees configured to support DSD's 
business rules are easily managed and amended as processes change. 

OrupaJ Forms can also present information throughout the wizard process, 
including leading users to videos and other instructional materials on the 
Orupal portal. In addition, should a user wish to, "vizard process can be 
bypassed and users can select applications to initiate directly from the 
Drupal portal. 
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Decision Tree Design 

Drupal provides decision tree functionality via Drupal Forms to classify 
content against predefined questions, which the user then provides answers 
as prompted. From this Drupal builds a tree using these questions as nodes 
and the resulting content as leafs. Drupal provides a decision tree 
taxonomy and associated algorithm that supports plain language input of 
questions and the decision tree mapping to subsequent questions based on 
answers to previous questions. The result is a fully interactive way of 
asking users a series of questions and then providing: them with 
recommendations for applications to complete and other related 
information based on their responses. 

Document Upload Control 

Civic Platform Accela Access provide intuitive and 
robust document uploading capabilities. The document upload functionality 
allows agencies to upload files of any type Upg, doc, dwg, etc). The 
administration features allow administrators to "blocked" file types 
and document size limits for the upload process. Accela Civic Platform 
also offers an Electronic Document Management System (EDMS) Web 
Service that functions as an EDMS adapter. Multiple document services 
(Accela, FileNet, Documentum, Sharepoint, etc.) may be 
simultaneously to provide document management services for the City of 
San Antonio pOltal. 

Location Services 

Location services for the City of Antonio portal will be provided 
integrating to GIS datu sources combined with GPS-enabled hardware to 
provide access to information with mobility devices. City users will have 
access to map-based interfaces for performing everyday research and 
transaction data entry. 

Data Entry Design 

Accela Civic Platform Accela Citizen Access provide rich functionality 
to assist the City of San Antonio portal users in entering necessary data into 

system. Page flow management allows administrators to design the 
flow of data entry per application type or business process. Intelligent 
attributes assist a user in data entry by auto-populating related fields, 
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showing or hiding fields based on user input and performing calculations 
on the fly. Lastly, Account Management features anow City of San 
Antonio portal users to auto-populate demographic information from their 
account to the application form. 

Contact Support 

At a high leveL Accela Civic Platform leverages two core sets of 
information-transactional data and reference Reference data consists 
of Addresses, Parcels, Owners, and People. People are then categorized as 
Contacts, Licensed Professionals, Owners to allow for varying 
functionality based on the type role that person plays within the business 
process. This will critical using portal to expose services 

are to the logged-in users role. This contact information will 
also be leveraged by customer support l\~sourccs to assist in processing of 
applications. 

Optional Portal Solution 

Should the City want to consider an alternative technical solution to 
Accela's above-recommended solution for the Customer Portal, Accela 
suggests the City consider a combination of Oracle WebCenter POIial, 
Oracle LiveChat Oracle Policy Administrator. It is worth noting that 
although contracts arc still in negotiation, one of 5 largest US cities 
recently selected the combination of the AcceJa Platform, Oracle 
WebCenter Portal Oracle Policy Administrator as their new Customer 
POIial and Land Management solution. In addition, the Accela Civic 
PlatfOl1TI and Oracle Policy Administrator are already interfaced and in 
production in the of New York Secretary of business licensing 
website. 

Additional infol111ation regarding Oracle \Veb and Oracle Policy 
Administrator is found in "Option Portal Solution" section found near 
the end of this response. 
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6.1.1 location-Centric & Person-Centric Capabilities 
The underpinning of the solution will be location-based and people-based record 
events. Describe the ability to link records back to locations and people that will 
enable and support the Respondent's solution. The Respondent's approach, at a 
minimum, must take the following topics into consideration while providing the 
details: 

~"" .•. '~ .... ""'.'" .... '.""."-.' .... "".~" .. ~ ....•...•........•••••..... " ........... " .. "."."""." .... . 

Leveraging of GIS Systems 

Accela directly leverages ESRI based map services for integration into 
Accela Civic Platform. Accela GIS gives users option to initiate and 
manage all land management activities from a map interface. Accela is 
a bi-directional interface enabling vie\ving, interaction and presentation of 
both tabular and spatial information. It leverages an agency's GIS database 

map services published by one or more ArcGIS Servers. Base maps 
published from one agency can be combined with map data from another 
agency to provide a comprehensive view of geographic information. To 
view a product capability on Accela GIS, please visit 
bnp:llvimeo.eom/accelademos/acee lagis. 

Leveraging of Multiple Resource Databases 

Accela Civic Platform has strong and open integration tools that allow 
leveraging multiple data sources using a variety of different techniques. 
Most commonly done web services, linking to outside data sources for 
validation and reduction of data entry provides efficiency and accuracy 
during data entry. 

Contact-Based Reference Data 

a high level, the Accela Civic Platform leverages two core sets of 
information-transactional data and reference data. Reference data consists 
of Addresses, Parcels. Owners, and People. People are then categorized as 
Contacts, Licensed Professionals, and Owners to allow for varying 
functionality based on the type of role that person plays within the business 
process. This v'iill be critical when using the City of San Antonio portal to 
expose services that arc relevant to the logged-in user's role and hide 
services they should not be leveraging. 
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6.1.2 Intake 
Describe the proposed approach to enable Intake of development projects and 
applications for permitting, licenses, and other services, including but not limited to 
the Tr>IIr>lAIlnn 

Business Rule Validation and Enforcement 

Accela Civic Platform provides a proprietary 'workflow tool that allows for 
the design, creation, and maintenance of agency business rules. These rules 
are applied to one or many business process transactions and the system 
enforces these rules as an end-user updates information within system. 
An additional business engine is provided for more complex business 
rules and is described in the following paragraphs. 

The Business Rules Engine is the business intelligence engine that 
enhances the if-then logic oftlle Civic Plalforn1. This po\vcrful and 
user-configurable .lavaScript-based tool offers a higher-level user interface. 
Accela Civic Platform includes a library of standard scripts, to which 
users can add nC\\7Iy authored scripts that automate business processes. 
Using this tool, complex procedures can be scripted, and then initiated 
based on an action or inaction taken by the user. provides capabilities 
in task automation, data validation, data modification, batch jobs, and 
communication. Examples of hoy\, BRE is commonly used when 
specific actions are taken include: 

Issue warnings 

Call an existing web service 

Generate one or more reports, letters or notices 

Change the status of a process 

Process batch jobs 

Send an email with an attachment 

Business rules configured via the Accela Civic Platform serve the entire 
enterprise solution, including intake at portallevcl. Actions or events 
trigger associated business rules and enforce specific business processes as 
configured. 
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Integration of Planning and Development Conditions with 
Permitting Functionality 

Conditions of Approval and olher Conditions (i.e. Locks. Holds, and 
Notices applied during planning process to application records, parcels, 
applicants and other contacts, and inspections are enforced across the 
enterprise solution. Any user accessing a record or entity to which a 
Condition has applied wii! immediately be presented vvith such 
Conditions. As vvith an Conditions within the Accela Civic Platform, each 
applied condition is tracked with user, date. time stamps. Any specific 
business rules driven by these Conditions, such as requirements around 
subsequent reviews inspections for example, are also en10rced across 
the enterprise solution. Conditions may also have a Severity, \vhich can 
range from a simple notification up to and including halting the application 
or construction process the Condition has been satisfied. 

Conditions applied during the planning development processes remain 
associated and are active until a user granted specific role-based rights 
indicates the Condition has been satisfied and changes the Condition 
status to met. A complete history of all Conditions applied to a record or 
entity, as well as their dispensation, is maintained and along with 
the record or entity. 

Document Upload Control 

Accela Civic Platform and Accda Citizen Access provide intuitive and 
robust document uploading capabilities. The document upload functionality 
allows agencies to upload files of any type (jpg, pdf, doc, dwg, etc). The 
administration features allow administrators to define "blocked" file types 
and document size limits for the upload process. Accela Civic Platform 
also offers an Electronic Document Management System (EDMS) Web 
Service that functions as an EDIvIS adapter. Multiple document services 
(Accela, FileNet, Documentum, Sharepoint. etc.) may be used 
simultaneously to provide document management services for the City of 
San Antonio portal. 

Data Entry Design 

Accela Civic Platform Accela Citizen Access provide rich functionality 
to assist DSD portal users in entering necessary data into the system. 
integration, relationships between Address/Parcel/Owner. intelligent 
attribute fields all provide end-users with easy to lise screens that collect 
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and process the appropriate information and minimize the effort needed to 
complete the required forms. 

Location Services 

Location services for the DSD portal will be provided by integrating to GIS 
data sources combined with GPS enabled hardware to provide access to 
information with mobility devices. City users will have access to map
based interfaces for performing everyday research and transaction data 
entry. 

6.1.3 Application Processing 
Describe the proposed approach to enable Application Processing for internal end 
users of t~~ecoEC!~~C!E>0IL!tic!,!?iT1E'L!C!it}JL~L!tr!()t /imited to the followiT1!l:. 

Assignment and Queuing Capability 

Within Accela Civic Platform enterprise, assignment and work queue 
features are provided to assist both managers and end-users in assigning, 
re-assigning and filtering list of tasks. These work management features are 
available for several entities \vithin the system including, but not limited to 
workilow tasks, inspections, conditions, and docurnent review tasks. 

Version Control 

Within the Accela Civic Platfonn enterprise, application versioning is 
provided using various system tools like application hierarchy and 
association functionality that allows City users to understand the iifecyc1e 
of the business transaction being processed and how that transaction fits 
into a larger process, if applicable. 

Application Status 

Accela Civic Platform provides application status to all users, internal and 
external, based on actions taken within Workflow while processing the 
transaction. Each business process may have a unique set of user-defined 
status values associated to each Workflow task that are configured to match 
the appropriate business process. 
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Locks, Holds, or Notices 

Within the Accela Civic Platform enterprise, Conditions 
functionality exists to support or notices. This Conditions 
functionality can be applied to location objects such as an address or parcel. 
It may also be applied to people records such as owner, contacts, or 
Licensed Professionals. Finally, Conditions can be applied to individual 
projects or permits to enforce agency business rules and milestones. 
Expiration date, responsible party, and detailed description attributes 
combine to provide a robust set of Conditions functionality. 

Business Rule Validation and Enforcement 

Accela Civic provides a proprietary workflow tool that alkm s for 
design, creation, and maintenance of agency business rules. These rules 

are applied to one or many business process transactions the system 
enforces rules as an end-user updates information within the system. 
A.n additional business rule engine is provided for more complex 
rules and is described in the following paragraphs related to auto-triggering 
capabilities. 

Auto-Triggering Capabilities 

The integral Business Rules Engine is the business intelligence engine that 
enhances the if-then logic of the Accela Civic Platfom1. This pO\verful and 
user-configurable JavaScript-bascd tool offers a higher-level user interface. 
Accela Civic Platform includes a library of standard scripts, to which 
users can add newly authored scripts that automate business processes. 

Using this tool, complex procedures can be scripted, and then triggered 
on an action or inaction taken by the user. capabilities 

in task automation, data val idation, data modification, batch jobs, and 
communication. Examples of how the BRE is commonly used when 
specific actions are taken include: 

Issue wamings 

Call an existing web service 

Generate one or more reports, letters or notices 

Change the status of a process 

Process batch jobs 
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Send an email with an attachment 

Location-Based Validations 

Accela Civic Platform, in conjunction 
Accela provides capabilities that allow 
business processes to be spatially informed. 
Features such as proximity alerts and GIS 
attribute mapping allow for direct integration 
n"'''!F'P'' the Accela Civic Platform and the 
agency GIS layers. Proximity alelis are designed 
to prevent actions from occurring hased on 
business rules. example of a proximity alert 
might that a permit to construct and open a 
sports bar may not be approved within 500 feet 
a school. 

Contact-Based Validations 

Accela Civic Platform and Accela Citizen Access provide contact-based 
validation functions for many processes within the system. City of San 
Antonio portal users will experience this contact-based validation in rnany 
ways when using the portal. A few examples of contact-based validation in 
the system are upon logging into the DSD system will filter out available 
services based upon any professional licenses that are associated to the 
account. i\nother example is when filling out application forms, the system 
"'.'ill present attribute fom1s that are appropriate for the contact type 
requesting the service. 

Workflow Integration 

Accela Civic Platform provides a visual workflow designer tool that 
supports the design, creation, and maintenance of agency business rules. 
These rules are applied to one or many business process transactions and 
the system enforces these rules as an end-user updates information within 
the system. The workflow within the Accela Civic Platfom1 also provides a 
graphical designer to assist administrators in designing and maintaining 
workflow processes. 
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User Experience 

Within the AceeIn Civic PJatf0l111 enterprise, different products are 
designed \vith different users in mind. i\dherence to industry-standard user 
experience guidelines and responsive design ensures that back-office users, 
counter staft~ mobile users in the field, and citizens alike will experience a 
rich and intuitive user experience . 

. Accda Civic Platform is geared toward internal agency staff and is 
therdore designed for power and efficiency w"hen completing many 
repetitive, everyday tasks. Accela Civic Platform highlights efficiency 
productivity in a number of ways. The console framework allows users to 
cllstomize the of information that on the screen, resulting in 
less navigation often fewer clicks. navigation is present, it is 
displayed globally and consistently at the top of every page. individual 
portlets, navigation and action buttons are prominently and consistently 
displayed at the top of each window. Appearance can be altered by 
switching to a different 'skin'. 

tTtiIities such as maps, help, and search are also readily available through a 
series of drop dovmwindovv's that can be accessed on every page without 
leaving the work screen users are currently viewing. This allows for quick 
and easy research and cross-referencing of infOlmation. All forms in the 
system are clearly arranged \vith labels and context-sensitive helper 
information that is easily accessible. Data tables are fully configurable, 
allowing users to tailor columns displayed and column order to their 
desired layout. in data filters called 'Quick Queries' speed up the 
locating of records. Should users ever need it, 'Help' is available in context 
for all portlets and globally at the top of the page. 

Accela Civic Platfolm's internal and public-facing interfaces fully support 
U.S. and International accessibility standards, and work seamlessly with 
industry-standard browsers to support vison-impaired users through the 
adjustment of font size and contrast. Assistive technologies are also 
supported and allow the interfaces to be navigated by those users needing 
to use JA WS or other similar screen readers. 

Timeline Management Notifications 

Accela Civic Platform's Communications functionality provides 
robust messaging capabilities to keep all relevant parties abreast of events 
throughout established timelines for business processes. In conjunction 
with configured Workflow tasks and statuses, Communications Manager 
supports the triggering of notifications at designated events in the 
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Workflow process. Notifications can be directed to both internal and 
external stakeholders to keep processes moving efficiently. 

MyTasks, another feature of the Accela Civic Platform, provides each 
internal user with a customized view of tasks and associated timeHnes. 
helping keep users informed of upcoming deadlines and processes that may 
be slipping. 

6.1.4 Workflow Management 

Describe the Workflow Management technology that will enable and support the 
Respondent's solution The Respondent's approach, at a minimum, must take the 

follC!VY!r1fltoE~~~ .. j'2~c!Ec!'2~!c!.f!.~Cltic!'2vy~!If!~E~C?v.ic:!{'2fl~~€l details: 

Inter-Departmental and Intra-Departmental Accessibility 

Accela Civic Platform provides a proprietary Workflow tool 
the design, creation, and maintenance of agency business rules. rules 
are applied to one or many business process transactions and the system 
enforces these rules as an end-user updates information within the system. 
Tasks can be assigned to both inter-departmental users and intra
depaIimental uscrs based on manual assignment or automatic assignment 
according to pre-defined business rules. 

Portal Accessibility 

Accela Civic Platform provides a configurable level of transparency that 
allows the agency to determine what information is published to the portal. 
Workflow status, detail comments, assigned staff, and other information is 
presented in real time to the portal based on agency requirements, and is 
granular to the specific record level. Accela Civic Platform's Construct 

support the availability of key Workf1ow information to the portal, 
and allow it to be aggregated with other data as required. 

Workflow Architecture 

Accela Civic Platform provides a visual workflow design tool that allows 
for the design, creation, and maintenance ofDSD business rules. These 
rules are applied to one or many business process transactions and the 
system enforces these rules as an end user updates information vvithin the 
system. The workf1ow administration tools provide drag and drop 
administration of the transactional business processes. 
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The )lv1S Visio-style Worldlow Designer tool provides an intuitive visual 
environment to design the business rules associated \vith 

Sequential and parallel tasks and their associated statuses are 
easily Built-in logic checking prevents the development of 
workflows with faulty logic that might prevent a user from successfully 
completing a workflow. 

Ad-hoc modification ofworknows, made available on a case-by-case basis 
to users granted such (i.e., an additional review or reassigning 
a is a key supported feature offering additional flexibility 
for workflow usage. Modifications to the base workflow in the 
formal \Vorkflow Designer (i.e., an ordinance change necessitates that 
future applications require a review) requires no programming. 
Workflows may also cloned to support similar, yet 
umque processes. 

view a short product capability video regarding /\ccela's Visual 
Workflow Designer, 
http://vimeo.com/accelademos/workflov,'designer . 

.. .,. 

. 
+ 

Automatic Notifications 

Accela Civic Platform provides the ability to trigger and produce automatic 
notifications and alerts all throughout the system. These notifications and 
alerts are generated from pre-configured templates that define the subject, 
body, and format of the notification or alert. Any event in the system can 
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trigger an automatic notification or alert. Some examples ofthose events 
would be updating a workflow task status, paying a fec, resulting an 
inspection, completing a document review task, as well as many others. 

Sequencing of Business Events 

Accela Civic Platform provides a proprietary \vorkflow tool that allo\\'s for 
the design, creation, and maintenance of agency business 111cse rules 
are applied to one or many business process transactions and the <'''''..-,~."'' 

enforces these rules as an end-user updates infomlation within the system. 
The workflow engine within the Accela Civic Platt~)m1 will be llsed to 
enforce applications proceed through the proper of events. 
These events can be configured as both pat'aHel events within 
flow of the application. 

Accela Civic Platform allows users, granted the rights. to 
modify workflows on a ease-by-case basis including but not limited to 
adding one or more vvorktlow tasks/r(~views. skipping/canceling need 
for an existing workflow task/review, reassignment and reprioritization. All 
of these functions are made within the of the worktlow interface 
associated with the record in question and are placed into effect 
immediately. is no need to restart an application or adversely affect 
any existing progress made on that workflow. 

Any impacts to operations from a business flov,,' standpoint are subject to 
the configured workt10w and business rules for workflow/record at 
hand. Automated functionality such as fee assessment, internal/external 
email and SMS notifications. automatic document generation (i.e., permits, 
CoiD, etc.) and many other components are often times linked to the 
outcome of any given workt1ow task. 

Triggering Relationships to Fee Activities, inspection Activities, 
Conditions, and Relevant Record Events 

integral Business Rules Engine is the husiness intelligence engine that 
enhances the if-then logic of the Accela Civic Platfonn. This powerful and 
user-configurable JavaScript-based tool offers a higher-level user interface. 
Accela Civic Platform includes a library of standard BRE scripts, to which 
users can add newly authored scripts that automate business processes. 

Using this tool. complex procedures can be scripted, and then triggered 
based on an action or inaction taken by thc user. provides capabilities 
in fee activity automation, inspection management, validating related 
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record status, and communication. Examples of how the BRE is 
commonly used \,hen specific actions are taken include: 

Assess additional fees 

Schedule an inspection 

Generate one or more reports, letters or notices 

Change the status of a process 

Apply a Condition 

Send an email with an attachment 

Storage and Versioning 

Each coniigured Workf1o\v process is saved with a unique name. The 
Workflow is then associated with one or more Record Types. Workflows 
can be cloned to create new Workflow processes that are unique but 
similar, or to create a new or updated version of a specific Workflow. 
These new Workflow processes can be created and saved, but are not 
deployed for use until such tirne that they are associated with a Record 
Type. The version of a Workt1ow that is invoked \vhen a new application 
is initiated remains with that application throughout the lifecycle ofthat 
application, regardless of whether a ne\v version the Workflow has been 
associated with the Record Type supporting the application. 

Ability for SME's to Configure Workflow and Business Rules 
without In-Depth Technical Knowledge 

WorkflO\"\s and their associated business rules are easily managed through 
the integral MS Visio-style Workflow Designer tool described previously. 
Tasks and related statuses are maintained in plain English. and require no 
programming or customization. The graphical, drag and drop nature of the 
Workflow Designer tool makes the design and maintenance of Work flows 
very intuitive for SMEs who do not possess in-depth technical knowledge. 
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6.1.5 Business Rules Engine 
Describe the Business Rules Engine technology that will enable and support the 
Respondent's solution The Respondent's approach, at a minimum, must take the 
fc)JI~lAfi(Jgt()pic;~~!f!t()(;(}nsideration while the de .... t .. a .. '."fs .... : ................ . 

Portal Accessibility 

Acccla Civic Platform provides a configurable level of transparency that 
allows the agency to determine what information is published to the portal. 
Workflow status, detail comments, assigned staff, and other information 
may be surfaced to the portal based on the agency requirements. In addition 
to department level workflow transparency. enterprise development process 
workflow will be exposed to the DSD portal using tools provided in the 
Accela Civic Platform, as well as in portal technology. 

Workflow Architecture 

Accela Civic Platform provides a proprietary tool that allows for 
the design, creation, and maintenance City business rules. These rules 
are applied to one or many business process transactions and the system 
enforces these rules as an end-user updates information within the system. 
The Workflow administration tools provide drag and administration of 
the transactional business processes. 

Rules Engine Architecture 

'rhe integral Business Rules Engine is the business intelligence engine 
enhances the if-then logic of the Accela Civic Platform. This powerful and 
user-configurablc JavaScript-based tool offers a higher-level user interface. 
Acce1a Civic Platform includes a library of standard BRE scripts, to which 
users can add newly authored scripts automate business processes. 

Using this tool, complex procedures can be scripted, then triggered 
based on an action or inaction taken by the user. ERE provides capabilities 
in fee activity automation, inspection management, validating related 
record status, and communication. Examples of how BRE is 
commonly used when specific actions arc taken include: 

Assess additional fees 

Schedule an inspection 

Generate one or more reports, letters or notices 

Change the status of a process 
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Apply a Condition 

Send an email with an attachment 

Rule Storage and Versioning 

All business rules authored within the Accela Civic Platform, whether 
through the \Vorkflow functionality or integral Business Rules 
Engine (BRE), are stored within the Accela Civic Platform for easy 
retrieval and management. Business rules managed through Workflow are 

with the specific Workflow process, and are retrieved as a part the 
graphical \Vorkflow depiction within the Workflow management tool. 
Likewise, the business rules in Workflow are versioned along 'Nith the 

version of the process. 

rules authored are managed within the integral BRE 
repository and versioning tool, supporting the tracking and deployment of 
new and modified business The tool also allovvs different versions of 
business rules to be compared, noting differences between versions. 

Validation, Calculation, Decision and Generation Rules 

integral Business Rules Engine (BRE) supports specific validation, 
calculation, and generation rules as needed to supplement the core 
functionality configurability of the Accela Civic In addition, 

Accela Civic Platform employs Expressions functionality to support 
certain validation features on the completion of forms. Decision-based 
rules are proposed to be handled for the DSD solution through usc of 
Drupal's decision tree capabilities. 

Performance Tuning and Debugging 

Business rules managed through the integral Business Rules Engine (BRE) 
are easily debugged via context-sensitive error messages provided during 
the rule authoring and execution process. Nc\vly authored business rules 
can be tested and debugged prior to being deployed directly within this 
lavaScript-based tool. Performance tuning can be accomplished using the 
same BRE tool. Admin users can tum on the debugging tool to surface and 
diagnose any specific issues with an authored business rule that may be 
affecting its performance within the overall solution environment. 
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Automatic Notifications 

As previously stated, the Accela Civic Platfonn provides the ability to 
produce automatic notifications all throughout the system. These 
notifications are based on templates that define the subject. body. and 
[o1111at of the notification. Any event in system can initiate an automatic 
notification. Some examples of those events would be updating workflo\\, 
paying a fee, resulting an inspection. completing a document review task 
and many others. Beyond the Accela Civic Platform's core notifications 
capabilities. the Business Rules engine can be employed to author more 
complex notifications to mUltiple recipients. These business rules are tied 
to events configured within the solution and are whenever the 
events occur within the system. 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 43 of 222 



ccela 

(This page intentionally left blank.) 

City of San Antonio, TX 
Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 44 of 222 



City of San AntoniO. TX 

6.2.1 Issuance 
Describe the technology that enables and supports the Respondent's Issuance 
capabilities. The Respondent's approach, at a minimum, must take the fol/owing 
topicS into consideration .~tJ.i'€!.~rox!djnfJt,!e details: 

Reporting Solutions 

Accela Civic Platform provides reporting via /\ccela Report Manager. 
Accela's report manager strategy allows such industry standard reporting 
solutions to integrate into the product seamlessly. Accela Civic Platform 
can intemperate \vith commercial repmi writing software systems like 
Crystal Repmis. which is proposed for the DSD solution, as \.vell as Oracle 
Reports and Server Reporting Services. allo\ving agencies to 
advantage of robust formatting capabilities to produce professional-looking 

repmis. Other system parameters allow for the presentation of 
system data in a variety ways. such as Smart Charts and QuickQueries. 
End-users can also export the contents any List POlilet directly to an 
Excel spreadsheet for additional reporting and analysis activities. In 
addition to the above reporting solutions, the Accela Civic Platform also 
provides a powerful ad-hoc report writer, so administrators or end-users 
can design and execute ad-hoc repOlis within the platform. To view a short 
product capability video regarding Accela's Ad Hoc Report Writer, please 
visit http://vimeo.com/accelademos/adhocreports. 

User-Based Roles 

the Accela Civic Platform solution, administrators can configure 
filters and portlets to create customized role-based consoles targeted to 
specific user roles, presenting only the information users need to efliciently 
perform their jobs. Administrators can also configure console labels and 
text to agency-specific terminology. End-users can personalize their 
consoles, choosing and arranging port lets, organizing List Portlet data, and 
defining custom QuickQueries to focus in on specific data. These consoles 
and the ability to segregate data by role are based on the User Groups that 
define the access rights each user the system. In addition, 
administrators have access to powerful role-based security controls that allow 
administrators granular control of data access and data sharing settings. To view 
a short product capability video regarding Accela's Ad Hoc Report \\'riter, 
please visit http://vimeo.com/accelademos/rolebasedsecurity. 
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Supervisor Review and Queuing Capabilities 

Within the i\ccela Civic Platfonn solution, supervisor revie\v capabilities 
are provided mainly by workflow task assignment and task escalation to the 
appropriate supervisors. This process allows for a full audit trail of the 
supervisor review process along with the ability to loop back in the process 
if the supervisor deems the input insufficient. Supervisors can sOli and 
filter these tasks based on priority, completed by stan~ location, more. 

With regards to queuing capabilities, the same workflow task assignment 
tools will be leveraged to provide "My Tasks" allow users and 
supervisors to see all of their assigned tasks with links to that 
business transaction record. 

Workflow Integration 

Accela Civic Platform provides a proprietary workflow tool allows for 
the design, creation, and maintenance of agency business rules. These rules 
are applied to one or many business process transactions and the system 
enforces these rules as an end-user updates information within the system. 
The workflow within the Acccia Civic Platform also provides a graphical 
designer to assist administrators in designing and maintaining workflow 
processes. 

Lock, Hold, or Notice on Projects 

Within the Accela Civic Platform enterprise, Conditions 
functionality exists to support This Conditions 
functionality can be applied to location objects such as an address or 
It may also be applied to people records such as owner, contacts, or 
Licensed Professionals. Finally, Conditions can be applied to individual 
projects or permits to enforce agency business rules and milestones. 
Expiration date, responsible patiy, and detailed description attributes 
combine to provide a robust set of Condition functionality. 

Inter-Departmental and Intra-Departmental Electronic 
Notifications 

Accela Civic PlatfoD11 provides functionality that allows agency users to 
correspond with one another related to projects or locations that are 
relevant to their current tasks. Integral Communications Manager 
functionality within the solution provides the ability for a user to initiate 
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email or based communication to internal users regardless of ""hat 
department those users may reside within. 

Internal and External User Experience 

Accela Civic Platform, along with its Accela Citizen Access capabilities 
supporting the public provide a rich and intuitive user experience for 
both internal and external users. Adherence to industry-standard user 
experience guidelines and responsive design ensure a consistent user 
experience across a wide range of devices. 

Tools for streamlining user experience during the creation. submission, 
issuance are an integral part of the Accela Civic Platform, and help drive 
the successful completion of all business transaction processes within the 
system. Smart fields to reduce input, auto-population repetitive or 
known data, and "paintable" fonns provide administrators and users with 
the tools to make interacting with the system as streamlined as possible. 

Accela Civic Platform highlights efficiency and productivity in a number 
of ways. The console frame\vork allows users to customize the pOlilets of 
information that appear on the screen, resulting in less navigation and often 
fewer clicks. Where navigation is present, it is displayed globally and 
consistently at the top of every page. individual pOlilets, navigation 
and action buttons are prominently and consistently displayed at the top of 
each window. Appearance can be altered by switching to a different 
'skin'. 

Utilities such as maps, help, and search are also readily available through a 
series of drop down windows that can be accessed on every page without 
leaving the work screen users are currently viewing. This allows for quick 
and easy research and cross-referencing of information. All fonns in the 
system are clearly arranged with labels and context-sensitive helper 
inforn1ation is easily accessible. Data tables are fully configurabJe, 
allowing users to tailor columns displayed and column order to their 
desired layout. Built data filters called 'Quick Queries' speed up the 
locating of records. Should lIsers ever need it, 'Help' is available in context 

all pOlilets and globally at the top of the page. 

Accela Civic Platfonn's internal and public-facing interfaces fully support 
U.S. and Intemational accessibility standards, including Section 508 
compliance, and work seamlessly with industry-standard bro\vsers to 
support vison-impaired users through the adjustment of font size and 
contrast. Assistive technologies are also suppotied and allow the interfaces 
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to be navigated by those users needing to use JAWS or other similar screen 
readers. 

Accela Citizen Access is also the first and only land management software 
solution on the market to provide multi-lingual support, including Spanish, 
Chinese, Vietnamese and Arabic. For example, to view the City of 
Alameda's Citizen Access portal in Spanish, please visit 
https:l/aca.accela.com/alameda/ (Note: if site loads in English, click 
"Espanol" at the top of the page to switch to Spanish) 
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Describe the technology that enables and supports the Respondent's Land 
Development Management capabilities. The Respondent's approach, at a 
minimum, must take the fo/lowing topics into consideration while providing the 
details: 

Automation of the application processes and notifications for 
stakeholders at key steps in the development application 
process 

Accela Civic Platform provides configurable automation of all DSD Land 
Development processes from the initial point where an external user begins 
a new application via the Drupal-supported Customer Portal until 
application has been fully verified, reviewed. approved in the Accda 
Civic Platform. Accela Civic Platform's Workflow functionality will 
configured to support the full lifecycle process for each unique application, 
efficiently driving the proeess through each step of the process. Accela 
Civic Platfonn's Communications Manager functionality can configured 
to notify key stakeholders at every step in the process, both internally via 
the Accela Civic Platform and externally via the Customer Portal. 
Notifications may be in the fonn of emails, 
alerts. 

messages, or other online 

Automation of application submittal, completeness and 
technical reviews, decision-making, and validity determination 
processes 

To ensure that applicants complete the correct applications(s) from the 
beginning of each process, the decision tree wizard will be configured to 
step applicants through the determination steps 10 qualify applicant and 
assist them through every step of the application process. Accela Citizen 
Access will be configured to provide intuitive application page flows 
containing all fields infoffi1ation specifically required to complete an 
application. Fields of information that are required are labeled as such and 
are enforced before an applicant can submit an application. Wherever 
possible, user-defined fields are configured using pre-configured values to 
make the application more intuitive for the applicant and the data collected 
more consistent and accurate. Fields are also configurable to enforce field
level validation for data correctness and format. 

Once submitted, the application may continue through the Workflow 
process which win include specific technical review and validation steps to 
ensure that the application is valid and meets all requirements before it can 
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proceed through the remaining Workf1o\\' steps. Any requirements for 
additional information or reclassifying of the application based on the 
validation review are also supported through the W ork!low process, 
allowing all stakeholders to be notified of any actions or required. 

Web portal capabilities and online reviewing capabilities for 
internal and external stakeholders 

Both intemal and external stakeholders, including applicants, 
revie\vs, and extemal reviewing agencies, will be provided with the 
necessary access to complete all required reviews. Internal users. as well 
as extemal reviewing agencies. \\'ill presented with review 
assignments via the DSD Staff will be completed 
against applications and other documentation associated with these 
applications using Accela Civic Platfonn. Workflow \viI! manage the 
required review processes, and alert all stakeholders as the revie\vs are 
completed. Reviews may be completed in parallel or one-at-a-time 
depending on specific business 

Any reviews required by the applicant \vould be managed via the 
Customer Portal, and wouid also be driven by the Workflow process 
established for the specific application process. 

Ability to maintain parent-child relationships between existing 
and new land development applications 

Accela Civic Platform supports robust, multi-level parent/child 
relationships between the various applications managed within solution. 
This would include parent/child relationships between Projects and 
associated Land Development applications as well as betwcen any existing 
and subsequent new applications related to the existing application. If 
specific business rules exist that prescrihe the association of a child 
application with a parent application, these business rules can be 
configured and enforced to allow automatic establishment of the 
parent/child relationship. 

Similarly, a parent/child relationship created in error or that is no longer 
valid can be decoupkd as required. Each application remains a unique 
entity in the system, \vith its parent/child association an attribute of each 
application. 
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Plat application management and plat tracking capabilities 
(Plat, Plat Deferral, Administrative Exceptions and Variances, 
Redline Amending Plats, Time Extensions, Replat, Vacate, etc.) 

Accela Civic Platf0I111 can be configured to supp0l1 all p0l1ions of the plat 
application and overall plat tracking processes. Intake of the initial plat 
application, as well as other adjunct platting processes, can initiated by 

applicant via the DSD Customer Portal or with the assistance intemal 
DSD Land Development staff at the counter using the Civic 
Platform. The supporting application page fiow will be configured to 
prompt users to complete all applicable applications as well as to upload 
and attach all required plat plans and other necessary documentation for 
review. 

submitted, the specific plat application, including unique application 
types for Plat, Plat Deferral, Administrative Exceptions and Variances, 
Redline Amending Time Extensions, Replat, Vacate 
Resubdiyision, etc .. will be supported by specifically configured W orktlow 
processes include all necessary review and validation to be 
managed intemal Land Development staff and external Reviewing 
Agencies. 

The full lifecyc1e management of a plat, from application to approval and 
recordation, are managed through Workflow. This provides all business 
rules to be followed during the plat application process, including any 
resulting appeals and associated hearing processes, while providing 
transparency to the applicant throughout the process via DSD Customer 
Portal. 

AddreSSing capabilities and management, including creation 
and street renaming 

Accela Civic Platform will manage all addressing and associated street 
naming/fe-naming processes. Key to this solution is two-way 
integration to DSD's GIS system. Accela GIS will support the 
creation of any required geometries for the lot receiving new address, 
and will associate the new address to the geometry. Once assigned, Accela 
GIS will update DSD's central GIS system with the new address. 
Validation rules and the address assignment process will be configured 
within Workflow to support routing to applicable staff for revieyv and 
approval. 

Requests for street renaming vvill be processed and managed within the 
Accela Civic Platform as well and, once approved, will be pushed to 
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DSD's central 
for this purpose. 

system according to specific business rules configured 

GIS capabilities including applications' address verification, 
location based information extraction based on single location 
or user defined area 

Address verification can be easily through central GIS 
system through the use of the Accela Civic Platform' s external 
address/parcel/owner (XAPO) functionality. creates a real-time 
lookup process at the point in the process where address verification is 

Civic can configured to require address 
ensuring that addresses associatcd with an application or a 

contact are valid correctly forn1atted. 

Both internal and external users can vvork directly frorn the map interface 
to establish a location. The location is then associated with 
application, and the application l:an pull location-based inforn1ation directly 
from central system. Multiple parcels can be selected from the 
map interface and a new application can be created that incorporates all of 
the associated location-based information for each of the parcels. /\ny 
application can have an unlimited number of addresses and/or parcels 
associated vvith it in this manner. 

Agenda building capabilities 

Accela Civic Platform and its Legislative Management module will support 
l-!earings process. including the assignment of a parcel or application to 

a particular board or commission and the creation of the agcnda 
infol111ation and related supporting information. The Accela Legislative 
IVianagement module will manage every step in the hearing, including 
managing the agenda. notifying all relevant parties of the hearing date. time 
and location. All meeting materials will also be generated within 
Legislative and made available to board or commission 
members for review and reference. All decisions by the hoard or 
commission during the hearing are recorded against the particular agenda 
item, including voting results and comments or directives. 
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Describe the technology that enables and supports the Respondent's Licensing 
capabilities. The Respondent's approach, at a minimum, must take the following 
topiCS into consideration while providing the details: Automation of the application 
processes and notifications for stakehOlders at key steps in the development application 

Expiration Lifecycle and Flexibility 

Accela Civic Platfonn provides configurable expiration settings on permits 
and licenses within the system. Settings as renewal duration, grace 
period, and penalty fees are available on each type of renewable transaction 
within the system. These renewal settings can be defined and shared across 
transaction type or they may be uniquely defined for individual transaction 
types allo",ving for a very flexible expiration process. 

Notifications and Renewals 

Accela Civic Platfonn provides functionality that allows agency users to 
correspond with external parties related to projects or locations that are 
relevant to their current tasks. Communication Manager, as it is called 
within the solution, provides the ability for a user to initiate email or 
based communication to users. Renewals can leverage the notification 
functions of the system by alerting the transaction owner that a renewal is 
coming due based on configured business rules defined by the agency and 
directing them to the City of San Antonio portal to process and pay for 
those renewal transactions. 

Portal Accessibility for Online Transactions 

Accela Civic Platforn1, Accela Citizen Access, and Drupal can combine to 
provide a rich, easy to use avenue for external users to process License 
transactions. The decision tree features of Drupal Forms combined with 
page flow functionality of Accela Citizen Access can give external uscrs 
the ability to answer simple questions that leads them to the appropriate 
transaction type. The City of San Antonio portal can also provide access to 
renewals and payments to assist the external user in managing the License 
process \\ith the City. 
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Education and Experience Lifecycle Functionality 

Within the Accela Civic Platfonn enterprise, education and experience 
tracking features are provided using the License CCliifications features. 
These features include the ability to collect and track required and optional 
exam, education, and continuing education requirements that are part of 
License transactions. The business rules defining the requirements for 
License fications can be defined per transaction type allowing for the 
flexibility to manage a myriad of License transactions. 

Leveraging of External Trade Systems 

Within the Platform enterprise, APIs are available 
for integrating with external systems. These are in conjunction 

system configuration to interact with external systems. It is common 
in most Accela Land Management and Licensing municipal projects that 
we interface the Civic Platform to a state-level licensing system for valid 
license verification. 

Project Integration for Locks, Holds, or Notices 

Within the Accela Civic Platform enterprise, Conditions (L/H/N) 
functionality exists to support or This Conditions 
functionality can be applied to location objects such as an address or parceL 
It may also be applied to people records such as owner, contacts. or 
Licensed Professionals. Finally, Conditions can applied to individual 
projects or permits to enforce agency business rules and milestones. 
Expiration date, responsible party. and detailed description attributes 
combine to provide a robust set of Conditions functionality. 

ExaminationlTraining Class Capabilities (scheduling, recording 
results) 

Accela Civic Platform's Licensing and Case Management functionality 
provide the ability to present exams and training classes for scheduling, 
including managing the maximum class size, accessibility requirements, 
and full roster capabilities. The roster provides the ability for testing agents 
to record attendance at the exams and training classes, and also facilitates 
the recording of scores from the exams and training classes. These results 
can be managed in batch or can be individually entered into the system by 
those with specifically granted privileges. 
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Describe the Electronic Plan Review Solution that will enable and support the 
Respondent's solution. The Respondent's approach, at a minimum, must take the 

into consideration while the details: .. ~ •......•.••• '~ ........ ~~.... . ........................................•........•.....•..•••..••........•..•..... 

Accein Civic Platfonn's Electronic Document Review (EDR) + Accela 
ePlanCheck (EPe) solution enables plan review in a completely web-based 
environment, which makes it unique in the Other electronic plan 

solutions require desktop software for the markup. 
addition, our solution is 100% web-based means it supports true 
concurrent rev iews. 

the Acceia Electronic Document 
(EPC) solution are a fully integrated part 

PlatfoIl11, it leverages the existing workflmvs and business rules. This is not 
the case when using a third-party electronic tool. Whcn using a 
third-party the workflows and business rules contained the Land 
Management solution have to be duplicated in the third-party electronic 
plan revievv tool, which increases complexity, maintenance and learning 
curve. 

Concurrent Review and Overlay Capabilities 

Concurrent reviews by multiple reviewers are fully supported as part of 
Accela Electronic Document Review (EDR) solution. The solution 
includes Accela ePlanCheck (EPC) product and combines it with the 
document handling and tracking capabilities of the Accela Civic Platfonn, 
as well as integral support of complex plan revievv processes with the Civic 
PlatfoIl11' s workflow engine associated business rules support. Each 
reviewer can independently retrieve, review, and markup documents 
assigned for review. Markups and annotations are automatically combined 
on each reviewed document, and reviewers can independently trigger a 
sync of review comments and markups at any timc during a review 
process. Markups and comments are logged by each individual user. 

integral side-by-side and overlay comparison functionality allows different 
versions of a document or different sheets 'vvithin a document set to be 
compared. Reviewers can apply markups and comments directly on the 
documents in the side-by-side or overlay comparison mode. Document 
differences are easily discernabk thus helping the reviewer to note 
changes between versions or conflicts betvi'een trades on different sheets 
within the document set. 
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Integration Capability with Workflow and Permitting Software 
Solutions 

The Accela Electronic Document Review (EDR) + Accela ePlanCheck 
(EPC) solution is an imbedded integration that allows both products to 
'work seamlessly as a part of an overall plan review solution. The 
workt1ow and associated business rules configured within Accela Civic 
Platform drive the permitting process and any associated plan review 
requirements. Workflow tasks associated statuses are automatically 
updated as the plan review proceeds within EPe thus allowing 
permit applicants internal to track the progress of reviews 
one consolidated workflow process. Documents submitted for review as 
well as documents annotated through review process are easily 
retrieved for reference by those managing the permitting process, without 
requiring these users to access EPe 

Plan review users are managed \.vithin the core permitting solution, and no 
additional sign on is required to access for review. Similarly. roles 
and privileges are also assigned \vithin the Accela Civic Platform. negating 
the to maintain multiple user instances or user assignments in the 
overaH solution. 

Concurrent Editing Capabilities 

The Accela Electronic Document Review (EDR) -1- Accela ePlanCheck 
(ErC) solution fully supports concurrent reviewer access and allows 
reviewers to edit markups, comments, and other annotations applied to the 
documents. Edited markups and annotations are automatically combined 
on each reviewed document, and reviewers can independently trigger a 
sync of all edited review comments and markups at any time during a 
review process. Any edits are logged by each individual user. 

Version Control and Auditing 

Accela Electronic Document Review + Accela ePlanCheck 
(EPC) solution provides unique version tracking and auditing capabilities. 
The solution recognizes and correlates a new version of a submitted 
document with an existing version of the same document where one exists 
within the system. Unresolved comments from previous document 
version are efficiently applied to the ney., version ofthe document, 
providing a seamless review experience and ensuring that open issues from 
previous reviews are not lost in the review process. Prior versions of a 
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document are marked as such and remain available for review and 
comparison to a new version of the document. 

Any annotations to a document are user, date, time stamped, providing 
complete auditing capabilities throughout the review process across 
multiple versions of a document. As exceptions the documents are 
satisfied during the document resubmission process, all closed comments 
arc also tracked and audited with the user, and time. 

Electronic Approval 

Each review department can comments, graphical notes, stamps, 
code references, and attachments to any file in a plan set. Each reviewer 
can access codes and other electronic review sources managed the 
system through custom review comments. and data from these sources can 
be annotated in the markup comments. Markups can contain references to 
extemal sources (building codes for example) as well as information 
stored on the City's web site. 

Each department can also maintain its own dynamic stamp library that can 
be applied to reviewed documents. Stamps can be configured to contain 
standard notes or comments, code references, or graphical items. These 
stamp libraries are help to maintain consistent verbiage among plan review 
team members. Stamps can also be dynamic and contain Reviewers' 
signatures, date, and time information. Markup files and stamps are used to 
complete the formal Resubmit notice that is sent back to the Applicant, 
displaying visual markeps that are easy to track and understand. 

Publishing 

Each plan reviewer's markups are published as they are committed and 
saved to the reviewed document. markups become an integral pali of 
all concurrent plan review markups being completed. Based on the 
prescribed workflow for the review process, the publishcd documents may 
enter an internal review process for final checking and coordination, or 
they may be published for immediate notification to the submitter for 
review and action as required. Once published, documents are secure and 
protected to ensure that markups and approvals cannot be altered except by 
those with supervisor rights as appropriate. 
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Workflow and Business Rule Integration (capability to route 
plans for review to multiple departments according to business 
rules) 

Accela Civic Platform's EDR + EPC features leverage the PlatfOlm's 
integral workflow and business rules capabilities in support of plan 
review process. The workflO\\' would be configured to include all possible 
review departments specific to the specific plan reviev,' type (e.g., Building 
and Safety, Planning, Public Works, Engineering, Fire, Electrical, 
Structural, Plumbing, etc.). Based on the permit selected during the 
initial application process, as well as key data collected during the 
application process, the business rules engine can configured to 
automatically select the required departments for the review. The 
Supervisor can be given the option to add more review dep:uiments as 
required during review process. 

Accela Civic Platform EDR with EPC solution supports "fork and 
join" behavior for parallel/concurrent reviews by dep31iment. Following a 
plans distribution \vorkflow task, the configured Accela Civic Platform 
\vorkflow forks into multiple concurrent plan review specific to each 
department. Once all of the parallel workflow tasks are complete, they are 
connected to ajoin node that can move the application's workflow process 
to a plans consolidation task. If all parallel tasks were approved then the 
workflow proceeds on, but if one or more were denied and revisions 
required then the workflow would cycle back to the plans distribution 
step and notify the applicant that plans need to resubmitted. 

In addition, the Accela Civic Platform workt1ow 1001 allows for nested 
workflows. This means each department can have a unique workflO\v for 
their plan review activities. of the above and much more can be 
configured intuitively within the MS Visio-style Workflov,,- Designer tool 
included in the Accela Civic Platform product. 

Electronic Markups 

Each plan review department can add comments, graphical notes, stamps, 
code references. and attachments to any file in a plan set. Each reviewer 
can access codes and other electronic review sources managed the 
system through custom review comments, and data from these sources can 
be annotated in markup comments. Markups can contain references to 
external data sources (building codes for example) as well as information 
stored on the City's web site. 
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Markup comments are conveniently listed in a tabular fashion to the side of 
the document, and clicking on an individual comment takes the user to the 
context-sensitive location on the document where the comments was 
placed. annotations to a document are user, date, and time stamped, 
and system manages both open and closed comments. Closed 
comments may be to allow the reviewer to only focus on the 
remaining open issues on a particular document. 

Once saved, documents are secure and protected to ensure that markups 
and cannot altered except by those with supervisor rights as appropriate. 
'1'0 view a short product capability video regarding Accela please 
yisit http://vimeo.com/accelademos/eplancheck. 

Functionality to Allow Overlay and Compare Edits, Notes and 
Comments from Multiple Reviewers 

Once the Applicant has resubmitted revised drawings and documents for 
the next review cycle, the review team can use Accela Civic 
Platfonn's with EPC solution to invoke both side-by-side and overlay 
comparison features to view current previous versions. This feature 
allows the plan review tea.n1 to see the differences or changes (both 
additions and deletions) between two similar files, and these differences are 
highlighted for easy identification by the entire review team. Reviewers 
may also perfonn document reviews and markup while in either of these 
two comparison modes. 

Reviewers are able to sort/filter markups and comments made by staff 
based on markup type, page number, comment text and reviewer. Accela 
Civic Platform's tight integration vvith ensures that all versions of a 
reviewed document are available to all reviewers. 

Within a plan review user, during a plan review session, can request 
updates to plans. This allows a plan reviewer to see comments and markups 
that have been made in parallel review sessions by other plan reviewers 
during the revie\ver's current review session. As the review is being done, 
each markup or comment is saved to an edit layer in the pdf document. 
Once a plan reviewer has completed the revie\\, or simply wants to publish 
their comments, he/she can publish the conunents which saves them back 
to the document and makes them available any other user doing a plan 
review to consume. 
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Communication Management 

Acccla Civic Platform provides Communications Manager functionality 
that can alert interested parties all throughout the plan revievv process based 
on Workflow tasks and statuses. These communications can be managed 
via email or text messaging. Documents such as correction notices or 
deficiency notices, as well as instructions for resubmittal, can be attached 
to these communications for reference and action by submitter. 

Portal Accessibility 

Within the Accela Civic Platform enterprise, and other 
documents in SUppOlt of the application process can be uploaded 
attached to an application by both internal and users. 
and review documents will be exposed to customer via the 
Customer Portal. Customers will be able to submit new plans for review, 
renew the lifecycle of existing plans, check the status of reviews all via 
the DSD Customer Portal. 

Optional Electronic Plan Solution 

Should the City want to consider an alternative technical solution to 
Accela's above-recommended solution for Electronic Plan Review, Accela 
suggest the City consider either Avolve's ProjectDox product, or the 
Bentely Plan Review product. It is worth noting Accela has done more 
interfaces with the A volve ProjectDox product than all of our competitors 
combined, including at Washington DC, Atlanta, Salt Lake City. In 
addition, Acccla and Bentley have recently entered into a 
technology partnership to interface the Accela Platform and 
Bentley Plan Review product. 

Additional information regarding A volve ProjectDox and Bentley 
Revie\v is found in the "Option Portal Solution" section found near the end 
of this response. 
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Describe the Inspections technology that will enable and support the 
Respondent's solution. The Respondent's approach, at a minimum, must take the 

into consideration while the details: 

Mobile Solution 

With the recent explosion of mobile devices and customer adoption, Accela 
offers a wide range of solutions for smart phones and tablets. Accela 
Mobile provides industry-leading mobile application functionality. Our 
cloud-based applications allows virtually any device to interface with the 
Accela Civic systems, even those on premise in private 
clouds. 

Our proven systems for operational efficiency, civic engagement, and 
mobile apps combine to provide extensibility by employing a dynamic 
cloud-based platform to support the needs agency employees and their 
user community. 

Accela Mobile is more than an application-it is a complete strategy 
central to our government-centric development efforts. Our mobile 
strategy is to develop role-specific applications for every role in 
government, on every platform, while allowing public agencies to leverage 
our Construct APIs to build mobile applications that meet even the most 
unique agency-specific business needs. The overall approach and maturity 

oLlr mobile strategy relative to all other vendors is evident based on the 
following: 

1. Accela is the only vendor in onr market with role-specific apps 
publicly released for inspectors, code enforcement officials, work 
crews, and Executive/Department Managers for the iOS. Our 
inspector app operates on Android, Windows and iOS mobile operating 
systems. 

2. Accela is the only vendor in our market that has iOS, Android 
and/or Windows apps that all include a preview feature, allowing 
anyone to download apps from any of the major app marketplaces 
for testing purposes. 

3. Accela has an extremely aggressive development and release 
schedule. The iOS version of Accela Inspector benefited from four 
version releases since its initial January 2012 release, and works on the 
Android and Windows Mobile operating systems. The ability to support 
rapid release schedules across multiple device operating systems is 

Land Development. Permit. Inspection. & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 61 of 222 



Accela 

City of San Antonio, TX 

important as mobile hardware and software is continually evolving. 

4. Accela is the only vendor in our market with a published mobile 
application development kit allowing third party developers, 
including current clients, to develop custom mobile applications to 
work with our back-end database. We understand mobile 
applications are an environment supporting evolving creativity and 
innovation. Accela makes it easy for third party developers to build 
custom mobile apps that work against the Accela Civic Platform back
end. 

To get a specific idea of the number of Accela Mobile apps available, and 
also to find download links for the apps themselves to test, please visit 
http://www.accela.com/civic-apps. and look for the following apps the the 
Productivity section of the page: 

• Analytics: Management related mobile app that helps executives 
Track status, research records and measure productivity 

• Code Officer: Create and manage code cases from the field 

• Inspector: Schedule, route and perform onsite inspections 

• Work Crew: Schedule and manage work orders and repairs 
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When you click on any of the links for the above listed apps, you will have 
an opportunity to download the apps, all of which include a Preview mode 
for demonstration purposes. 

In addition to the above Accela Mobile apps found at 
http://www.accela.com/civic-apps. you will also find several Accela 
partner mobile apps. Please note the partner apps do not include a Preview 
mode, but they do give the City a feel for the degree of innovative solutions 
built on top of the Accela Civic Platform by leveraging the Accela 
Construct APls. 

IVRlTelephone Solutions 

While not submitted as a part of the proposal for DSD, the Accela Civic 
Platform supports most industry-leading IVR solutions to provide such 
features as inspection scheduling and results reporting, status of inspections 
and applications, notifications to system users, other related telephone 
solutions. By far, Selectron is the product most often interfaced with the 
Accela Civic Platform. Accela has a long-standing relationship vvith 
Sclectron will leverage this relationship and proven product integration 
should DSD wish to include IVR as a part of the overall enterprise solution. 

lock, Hold, or Notice on Projects 

Within the Accela Civic Platform enterprise. Conditions 
functionality exists to support or This Conditions 
functionality can applied to location objects such as an address or parcel. 
It may also be applied to people records such as owner, contacts, or 
Licensed Professionals. Finally, Conditions can be applied to individual 
projects or permits to enforce agency business rules and milestones. 
Expiration date, responsible party. and detailed description attributes 
combine to provide a robust set Conditions functionality. 

Field Search Capability 

Accela Mobility provides robust field searching capabilities to support 
research activities taking place on a project or property via a real-time 
connection to the Accela Civic Platfonn. Mobile lIsers can search, 
assuming they have some form of internet connectivity, in real time by 
many attributes of property and project infonnation. Mobile users can also 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 63 of 222 



City of San Antonio, TX 

perform similar searches using a map via the Accela GIS integration. 
Accela Mobility products can also support a more limited off-line 
searching capability against data that has been selected to be downloaded to 
a user's mobile device. 

GPS Integration and Tools 

Within the Accela Mobile solutions, integration is provided (assuming 
a enabled hardware device is with the ability to collect 
location information while pcrfonning inspections or investigations. This 

location infol1nation can then be displayed via the Accela GIS 
integration. 

GIS Integration and Tools 

Accela delivers a next generation map interface to the Accela Civic 
Platform. It is built on Microsoft Silverlight technology. leveraging Bing 
Maps and ArcGIS Online from Esri. Accela GIS v isualizes government 
data geographically by plotting locations of activities captured in the Civic 
Platforn1 on agency maps. The Microsoft Silverlight technology enhances 
the user experience with: 

Optimal server response times 

Smooth panning 

Context sensitive commands and menu items 

Drag and drop functionality 

Client side graphic rendering 

Aecela GIS gives users the option to initiate and manage all land 
management activities from a map interface. Accela GIS is a bi-directional 
interface enabling viewing, interaction and presentation of both tabular and 
spatial information. It leverages an agency's GIS database and map 
services published by one or more }\rcGIS Servers. Base maps published 
from one agency can be combined map data from another agency to 
provide a comprehensive view of geographic information. 

Accela GIS is an integral component of Accela Mobile, bring an efficient 
map interface to inspectors in the field that can display inspection 
locations, a route map for navigation to these inspection locations, and the 
ability to change the order of inspections on demand and have the map 
immediately update with a new route and order. 
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Optional map editing tools empovver end-users to draw new features using 
points, lines, or polygons to represent actual geographic clements or assets. 
Once these new features are created, they can be associated to transactions 
in the Accela Civic Platform database. 

Routing Capability 

When deployed with Accela Mobile, routing capabilities arc available 
whether connected or disconnected from the network, as shown in Exhibit 
10. Routes and driving directions can be saved printed as needed. As 
new inspections are added during the day. or if inspection priorities change 
the order in which inspections are planned for completion, the route will be 
dynamically reorder and immediately updated on the map. 

An integration to DSD's optimized routing system will allo'w optimized 
routes to be presented and will extend the Accela Civic Platform and 
Accela Mobile's routing capabilities. 

The Acccia GIS map control is common to the Civic Platfoml and Accela 
Mobile, reducing training needs. 
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Inspection Versioning 

W the Accela Civic Platform enterprise, inspection versioning is 
provided using various system tools like related inspections hierarchy, 
multiple inspection types, automatic required follow-up reinspections, and 
configurable status values. Business rules that may support the scheduling 
of inspectors based on inspection versioning can be managcd in Acce!a 
Civic Platform's business rules engine. 

Online versus Offline Capability 

Accela has multiple mobile apps. Some of which have full online/offline 
functionality at this time, and can operate independently of internet 
connection. For example, Accela Mobile Office and Accela Inspector have 
full online/offline support. operate in wireless environments. 
transmitting field information and data real-time (connectivity 
dependent). Alternatively, while offline it operates in a "store and 
forward" mode VI/here data captured is uploaded reconnection to a 
wireless network or upon return to the office. Others, such as the current 
Accela Analytics and Accela Code Officer versions, do not have offline 
support but will in future versions. 
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Mobile/Inspections Architecture 

With the recent explosion of mobile devices and customer adoption, \VC 

offer solutions for smart phones and tablets. Acceia provides industry 
leading mobile application functionality. Our cloud-based application 
allows virtually any device to interface with the Accela Civic Platform 
systems. Our proven systems operational efficiency, civic engagement, 
and mobility apps combine to provide extensibility by employing a 
dynamic cloud-based platform to support the needs of agency employees 
and their user community. 

Describe the technology that enables and supports the Respondent's 
Enforcement capabilities. The Respondent's approach, at a minimum, must take 
J~~!C!!'C!~i,![J .. ~9e.i~~ lflt<!.q()t2~J~~~C!tjc?I2~~j/~ecC?vi~j()9. the details: 

Avenues for Intake for Internal End Users 

Within the Accela Civic Platform, intake forms are configurable and are 
designed to step a user through entering the required infonnation for 
business transactions, including code enforcement records. If the internal 
user is not an everyday Accela Civic Platform user or does not rights 
to initiate new transactions vvithin the Accela Civic Platform system, the 
DSD Customer will always be available for these users to interact 
with the agency. 

Investigation User Experience 

Accela Civic Platform provides configurable investigation types, 
checklists, and standard features for scheduling, assignment, reSUlting. and 
reoccurrence of investigations ba.<;ed on the needs of the individual 
investigation or enforcement type. Investigators may use any of the Accela 
Mobile products to conduct these investigations from the field. The Accela 
Mobility platform is specifically designed to reduce the eff()ft required to 
perform such investigations in the field by allowing for standard comments 
and pick list data entry. The investigation checklist option provides robust 
tools for consistent data entry across users and scoring ranking 
capabilities that allow the investigator to quickly record the results of the 
investigation. 
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Enforcement Life Cycle 

The Accela Civic Platform supports a \vide-range of enforcement activities. 
Comp13ints. violation tracking, investigation management, and windshield 
sUJ;veyts are just some of the areas where core system clements are 
configured to track enforcement activities across City departmental lines. 

Whether a part of proactive enforcement activities or as the result of a 
complaint or other initiated enforcement action, Workflo\v will support the 
full Enforcement life cycle for each enforcement type configured within 
Accela Civic platform. Inspections or investigations required to assess the 
validity or severity of reported infraction are routed to field inspectors 
or investigators who make use of Accela Code Officer to record inspection 
or investigation results in rcal time. Other processes such as stop work, 
tagging or follow up enforcement actions and any related fines are also 
managed efficiently with Accela Civic Platform. 

Inter-Departmental and Intra-Departmental Electronic 
Notifications 

Accda Civic Platform provides functionality that allows agency Llsers to 
correspond with one another related to projects or locations that are 
relevant to their current tasks. Communications Manager, as it is called 
within the solution, provides the ability a user to initiate email or 
based communication to internal users regardless of what department those 
users may reside. 

External Notifications 

/\ccela Civic Platform provides allows agency users to 
correspond with external parties related to projects or locations that are 
relevant to their current tasks. Communications Manager, as it is called 
within the solution, provides ability for a user to initiate email or S 
based communication to internal users regardless of what department those 
users may reside. Automatic notifications may also be configured using 
Communications Manager, and these notifications sent based on the 
triggering of a configured event in the system. 

Public Accessibility 

Accela Civic Platform, Acce!a Citizen Access, and DrupaJ will combine to 
provide a rich, easy to use avenue for external users to submit complaints 
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or repOli problems that will be routed to the Code Enforcement group for 
investigation and resolution. decision tree features of Drupal, 
combined with page flow functionality of Accela Citizen Access, will give 
external users the ability to answer simple questions that vvilllead them to 
the appropriate transaction type. In addition to submitting complaints or 
reporting problems via the City of San Antonio pOlial, external users will 
be able to research the status of properties and see current infonnation 
related to issues they reported or that others have reported on those 
properties or projects. 

Search Accessibility 

Searching \vithin the Acccla Civic Platform is powerful, yet easy to usc. 
Features such as Global Search, a keyword search across many attribute 
arc as of the solution, are provided to both internal and external users as 
well. Accela Civic Platform and Accela Citizen Access provide 
ability to contrOl, via administration tools, the infonnation that is available 
to users performing searches. 

Locks, Holds, or Notices on Projects, Locations, and Contacts 

Within the Accela Civic Platform, Conditions functionality exists 
to suppOli 01' This Conditions flll1ctionality can 
applied to location objects such as an address or parcel. It may also be 
applied to people records such as owner, contacts, or Licensed 
Professionals. Finally, Conditions can be applied to individual projects or 
permits to enforce agency business rules milestones. Expiration date, 
responsible party, and detailed description attributes combine to provide a 
robust set of Condition functionality. 

Stop Work (and other) Notifications 

Accela Civic Platform provides functionality allows agency users to 
correspond with external parties related to projects or locations that are 
relevant to their current tasks. Communications Manager, as it is called 
within the solution, provides the ability for a user to initiate email or SMS 
based communication to users. Stop work orders will manifest as 
Conditions and users can be notified via Communications Manager that 
such conditions have been placed on their project, property, or Contact 
record within the system. 
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Performance Metrics Collections and Reporting 

Inspection performance metrics are easily tracked at the individual 
inspector or group level, including number of inspections completed in a 
given day_ assigned versus completed inspections, and the time spent 
completing eaeh inspection. Advanced time tracking features in Accela 
Mobile applications supports the reporting of time by user for accounting 
and billing purposes as appropriate. 

All performance data collected in the field is easily reported on via Accela 
Report lvlanager either through the Accela Civic Platform's integral ad-hoc 
reporting capabilities or through Crystal reports. may also be 
exported into other analytics to assess overall inspection 
performance and to gauge \vorkload demands and inspector assignments 
going forward. 

Collections Experience 

Accela Civic Platform provides functions that help an agency organize the 
collections process. Using standard features such as workf1ow and fees, 
collection processes are implemented to support calculating interest 
defining payment plans. For external users, the experience is streamlined 
and projects or properties that have outstanding collections ,vill appear in 
their project lists upon logging into City of San Antonio portal. Users 
can review the collection records and understand the timeline and payment 
amounts that are required. Payments are accepted via the shopping cart 
ftmctionality for any items that have outstanding collections. 

Hearing Scheduling and Enforcement of Outcome 

Should an enforcement activity rise to the level of being assigned to a 
hearing body for adjudication, the hearing scheduling process is managed 
directly within the Accela Civic Platform. Hearing results and directives or 
judgments are tracked as a part of the W orkf1ow process to ensure that all 
stakeholders have visibility this process. Conditions 
(locks/holds/notices) are routinely applied to an application, parcel, or 
individual to track compliance with all enforcement actions, and are only 
removed when all directives related to the enforcement action have been 
satisfied per the inspection. 
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Describe the Finance technology that will enable and support the Respondent's 
solution. The Respondent's approach, at a minimum, must take the following 

into consideration while the details: 

Fee Management 

fee and cashiering functionality ofthe Accela Platform allows 
you to configure the required assessment of fees at precisely the time v'ihen 
they must be assessed/collected. All fees and cashiering operations fall 
under system trail so that you have a trusted accounting of all 
financial transactions, even those 'INhere system administrators 
adjusted or changed for business purposes. 

Each item is configured using a broad set of fce formulas that can 
support virtually any fee. fee items and their formulas are 
easily updated when fees are updates or new Ices added. Any fees that 
cannot be configured using eXlstmg formulas may configured 
using the Business Rules Engine Similarly, the can be 
employed to automatically assess fees according to established business 
rules. 

One or more account codes can be associated with each fee item, 
supporting reconciliation activities as well as the crediting of payments to 
the correct accounts. l'\CCOlmt also support the transfer of payment 
infonnation to financial systems via interfaces. 

Payment Management 

Accela Civic provides various mechanisms to collect payments. 
Cash can be accepted in face-to-face transactions. and is managed through 
supported integrations to cash drawers and associated cashiering sessions. 
Checks may be used for payment offees in face-to-face transactions as 
well, or may accepted by mail or lock box and then processed by staff or 
other designated services against one or more appropriate applications, 
cases, permits, etc. Credit card transactions can accepted, supporting the 
capability to make online credit card and eCheck payments by applicants 
and others on a 2417 basis from any standard web browser. Accela Citizen 
Access utilizes PayPal (Verisign) as its standard for credit card processing 
gatevvay. Accela customers have the option of using other merchant 
account vendors for \vhich Accela would provide existing web services for 
integration. 
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Portal Accessibility 

The DSD Customer Portal provides access for citizens and customer users 
to pay fees, print receipts, and obtain fee estimates for projects or permits. 
Drupal and Acccia Citizen Access will provide a complete view of a 
customer's account, including any fees to be as well as a ledger 
all paid fees. Accela Civic Platform also provides the ability to use Trust 
Accounts (Deposit Accounts) to pay for any items the POlia1. 
Customers can manage their Trust Accounts and deposit additional funds 
as necessary via the Customer Portal. 

Invoice Management 

Aceela Civic Platform provides manual and capabilities for 
managing invoicing processes lor any kind business transaction. These 
invoices can be provided to t.he customer in both paper and digital formats 

via portal or email communications. 

Collections Management 

Accela Civic Platform provides functions that help an agency organize the 
collections process. Using standard features such as workflow and fees, 
collection processes are implemented to support calculating interest and 
defining payment plans. 

Fee Versioning 

Within the Accela Civic Platfonn. versioning is supported through the 
ability to version fee schedules. Fee schedules. which contain the 
individual fee items, are given an effective date and disable date to control 
when fees are available to end-users to apply to projects and 
Multiple versions of a fee schedule can be active at one time allowing 
agency users to assess fees from current or historical fee schedules 
on the varying needs of each project. 

Accounts Receivable Management 

Within the /\ccela Civic Platform, fcatures and tools to provide for the 
front-end collection and management of incoming receivables arc provided 
via configuration of fee schedules, fee items, and other core elements. 
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These receivables can then be integrated to City financial systerns to 
provide automated and seamless interactions. 

PCI Compliance 

All credit card payments processed through Accela Civic Platform are PCI
DSS v3 Level 4 compliant. The Accela Civic Platform solution is self-
assessed for compliance as required by standards for thresholds 
of payment transactions. The solution can be successfully deployed as a 
part of a compliant hosting environment. The City of San 
Antonio is ultimately responsible for deploying and maintaining a secure 
PCI-DSS compliant environment, and for security and best practices 
around the support of the hosting environment. 

/\ccela Civic reduces its liability by not storing any 
card numbers or expiration dates as a part of transactions managed through 
the solution. Additionally, no credit card or related data is ever passed in 
the clear. A tenet of compliancy is that system may not retain 
full magnetic stripe, card validation code or value (CA V2, CID, cve:?, 
CVV2), or personal identification number (PIN) block data. Accela Civic 
Platfonn limits financial transaction data stored to the last four digits of the 
credit card number and the authorization code. 

Lock, Hold, or Notices on Projects 

Within the Accela Civic Platform enterprise, Condition 
functionality exists to support or This Condition 
functionality can be applied to location objects such as an address or parcel. 
It may also be applied to people records such as owner, contacts, or 
Licensed Professionals. Finally, Conditions can be applied to individual 
projects or permits to enforce agency business rules and milestones. 
Expiration date, responsible party, and detailed description attributes 
combine to provide a robust set of Condition functionality. 
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Describe the Respondent shall complete and submit the Technical Requirements 
Matrix (RFCSP Attachment H) of this document. 

For each requirement, Respondents should indicate with "Yes" or "No" whether 
the requirement is addressed by the proposed solution. The Respondent's "Yes" 
or "No" response to each requirement should be placed within the column that 
correlates to how the proposed solution will meet that requirement Only one 
column requires a response per requirement. The four options are: 

• Supported through Product Configuration? - use this column when the 
requirement is met by the proposed solution, either in its original unmodified 
state or through the use of System Configurations. 

• Supported through Customization? - use this column when the 
requirement is met by Customizations to the proposed solution. 

• Supported in Future Product Release? (version #, planned date) - use 
this column when the requirement is not met by the proposed solution, but if 
the requirement will be met by the next System Update or Upgrade. Please 
provide the version number and the planned date of release for any 
responses in this column. 

a Requires Integration with Third Party Product or Respondent? - use this 
column when the requirement can only be met through the use and integration 
of a third-party product or solution. 

Respondent may provide clarifications to their responses using the provided 
Comments column. Respondents should address a/l requirements included in the 
requirements matrix, including those marked as "Mandatory" or uPreferred." 

In addition to completing the technical requirements matrix, the Respondent must 
provide a narrative overview of how the proposed solution will meet technical 
requirements as outlined in the following sections. The Respondent should ensure 
that their proposed solution to each technical component is consistent with the 
related business rarll IIr'arrlanT~ 
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Describe how the Proposed Solution aligns with the Conceptual Architecture 
provided in Figure 8 of this document, where it deviates and why, and how each 
major capability is implemented The Respondent's approach, at a minimum, must 
,~C3:~f!t~f!J()E()v'!J'2Fl!()e~q!!!'2~(L~()fl!!~C!f!~ation while the details: 

Approach to rule automation 

A key function of Accela Platform is the automation of the rules 
surrounding records within Building, Code, Planning and other 
associated with Land Accela Civic Platform is highly 
configurable with the ability to automate virtually any depaltment within a 
government agency. Rules within the application are configurable at the 
record type or entity level. Accela Civic Platform a type equates 
to a type of building permit, code enforcement casc, planning project or 
any of other. Each record configured in the application can have a 

set of rules defined or can share rules 'with other record types. The 
number of record types and rules within the application is configurable 
based on the needs of agency. is no limit to number of record 
types or rules can be created within the system. 

The configuration of rules at the record level is highly flexible 
allowing for essentially any type of rule to be applied and automated within 
the system. instance, a commercial building permit can be configured 
to require specific sets of data that may not exist on a residential building 
permit. Altematively, a commercial building permit may be configured to 
require additional information based on the geographic location requested 
at the time of application creation. Another example would be configuring 
the system to validate a Contractor's Business License against an external 
repository before allowing for a specific building permit application to 
submitted. These are but a few examples of hundreds of rules Accela 
Civic Platform is capable of supporting. 

Rule configuration is done using Accela Civic Platform web interface 
and executed within the Accela Civic Platform Biz Server. Configured 
rules are stored within the Accela Civic Platform database and retained 
during system or version upgrades. Accela Civic Platform provides a tool 
for exporting rules configured in one environment and then moving that 
configuration to another environment. This is particularly useful for the 
configuration and testing of rules in a staging environment and then 
promoting those rules to a production environment. 

For areas where the Accela Civic Platform may not have an existing rule to 
configure, a robust business rules engine is provided as pmt of the 
applications core functionality. business rules engine allows for 
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additional rules to be created and applied to record types. This feature 
allows for complete automation of any rules that may be unique to a 
depal1ment within the agency. 

All rules configured vvith the Accela Civic Platform are applied to any 
into the system. Accela Citizen Access, the constituent facing 

web portal, reuses rule configuration from the Accela Civic Platfoml to 
drive the application submission process. Any configured for any 

type in the Accela Civic Platform is applied to the Accela Citizen 
Access interface or unique rules can be to be applied only when 
applications. 

11 illustrates how the additional in the Accela 
product suite interface with the centralized rules. 

ACCELACIVIC PLATFORM 

Inter-departmental (macro) and intra-departmental (micro) 
process automation 

Accela Civic is designed with process automation between 
departments in mind. The workflow engine of the Accela Civic Platform is 
intended to power the complete \",orkflow process at both the Inter-
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Departmental and Intra-Departmental levels. Each Record Type in the 
system can have a unique workflow defined for the processing of that type 
of Record across the entire agency. each step the worknow, tasks can 
be assigned to specific depatiments. Workflows can be configured to 
execute tasks in parallel as ditTerent depaliments on different tasks. 
Additionally tasks can be configured to require specific tasks to be 
completed by one depaliment before moving to the next department's 
tasks. The workflow supports an infinite number of sub tasks at each level 
with the ability to insert tasks as needed at any leveL The power of the 
workflow within the Acce1a Civic Platform makes it possible to 
manage the entire process for any Record Type. 

As depariments are working on their respective tasks the applicant can keep 
updated on progress through Acccla Citizen l\ccess's view of the 
workflow via DSD Customer PortaL agency is to configure 
what infonnation and what tasks are displayed back to the constituent. 
Email messages, messages. social messages and other types of 
messages can configured to be sent at any point in the \vorkflow. 
Additionally other rules can be applied conditionally upon the status of 
workflow tasks and other workflow events. For instance, completion of a 
workflow may result in the scheduling of an inspection, assessment of 
additional fees, notification to the constituent or execution of a report as 
examples. 

Integration between portal capabilities and department-centric 
capabilities 

Accela Citizen Access, presented via the Drupal-supported Customer 
Portal, is built on top of the Accela Civic Platform to provide seamless 
integration betvI'een the constituent web intcrface the back office web. 
As constituents submit applications. payor schedule inspections with 
the web portal the back office view is immediately updated with the new 
infonnation. This is done by the use of a single consolidated database and 
centralized application server, the Accela Civic Platfonn Biz Server, which 
powers all interfaces. 

As back office workers review submitted applications, revievv' electronic 
plans, assess fees, advance workflow tasks or other processes, the citizen 
portal is immediately updated to reflect the back office view. This provides 
a 360-degree view of the processes surrounding the processing of records. 

The rules engine within the Accela Civic Platform can be configured to 
determine which information is available for constituents. functions 
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available for constituents, such as creating permits or scheduling 
inspections. can be configured as well. 

Breadth and depth of unassisted and assisted self-service 
support channels 

Self-service support is reference customers when they have 
questions. Self-service support can be both unassisted and assisted. 

support is first point of support for customers to find out 
information. FAQs, knowledge base, communities, forums etc. are 
unassisted form of digital self-service support. 

We are proposing self-help videos and other information and instructions, 
available via Drupal-suppolied Customer POlial as as the 
decision tree wizard, as unassisted self-service support. Accela will lead 
the development of the self-help videos and other information and 
instructions, and the City \vill assist 'with development of content for 

Web Co-browsing, IVR, Virtual Assistance, are assisted self-
service support. If customers are unable to tind out infonnation from 
unassisted self-service support, they contact an agent via various assisted 
fom1s of Self-Service support provided. We arc proposing Web Chat and 
Co-browsing as the medium for assisted self-service suppc)li. Our proposal 
does not include the cost of providing agents. Our team's proposed solution 
will integrate with My Live Chat for providing the Web Chat assisted 
support channel. For co-browsing, our proposed solution will integrate 
Live Chat Co-Brov,se capabilities. ]\;1y Live Chat and Co-Browse are 
tightly integrated so one can start co-browsing from vvithin Web Chat. 

Ability for System to support Business Owners, designated as 
System Administrators, to update and maintain business rules 
easily in the System (e.g., Activity should not require in depth 
technical knowledge) 

\Vorkflows and their associated business rules are easily managed through 
integral MS Visio-style Workflow Designer tool described previously. 

Tasks and related statuses are maintained in plain English, and require no 
programming or customization. The graphical, drag and drop nature of the 
Workflow Designer tool makes the design and maintenance of Work flows 
very intuitive for Business Owners and other SMEs who do not possess in
depth technical knowledge. 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 80 of 222 



Accela 

City of San Antonio, TX 

The majority of business rules \vould be managed by Business Owners 
and other SMEs in the system \vould handled via Workflow. Business 
rules that will support the decision tree wizard are also easily managed in 
plain English via the Drupal interface supporting the DSD Customer Portal. 

Other business rules that would enforce more complex business rules 
would handled by the integral Business Rules Engine, which will 
require a limited number users to have some knowledge of Java-Script. 

Level to which the capabilities contribute to improvement of 
predictability, transparency, and efficiency at a City-wide level 
of the underlying departmental functions 

The solution, upon Accela enterprise, will 
provide City customers the ability to enter an which 
immediately exposes them to information to work efficiently 
and effectively with the City. customer can search a knowledge base 
and learn about the development process from beginning to end, speak 
virtually with a representative to clarify any questions avoid any 
potential roadblocks, even review videos from a library, instructing 
them visually of the process and proper method required to navigate the 
development process. 

By providing this instruction, the City benefits by not having to answer as 
many questions, which means fewer calls and a morc knowledgeable 
customer. customer is going to feel that the City is transparent in how 
they operatc, understand \vh)' they certain procedures and what the 
City's objectives are. City partners can engage in the plan review 
process virtually from the comforts of their home or office, without having 
to incur the cost of gas or time. saved is money earned and the end 
result is a happier customer. 

For the back City workers \vill to measure their efficiencies 
through better reporting tools that can the consolidated data. Where 
do we need more grovv1h or resources internally? The system vvili be able to 
provide those types of details. Using an enterprise platform brings 
improved communication and results. \:\!here are we in the process with 
this pmiicular project? here, look at the workflow, here is the current 
status-it is in revic\v with engineering and thcy have five days to 
complete their task. If they do not complete it in that time, let's have the 
system automatically notify them again. is ahvays a trail for 
everything. That scenario outlines the considerable information at a user's 
or manager's fingertips. By km)\ving where things are and where they are 
going, it is far easier to predict what results will occur. 
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In the field, City inspectors will be able to engage in real-time with the 
system and real-time with the customer. By utilizing Accela's mobility 
platform, field personnel can deliver faster, better, more customer focused 
results and frankly. be where they should be-in the field. 

At the end ofthe day, every citizen, every developer, every user, every 
manager, every field worker, every department every elected official and 
most importantly, the project itself, will benefit from the technologies and 
capabilities of the Accela City of San Antonio solution. 

Configurability of the solution vs. requiring customizations 

Accela Civic Platform is a robust, commercial off-the-shelf (COTS) 
solution. solution is highly eonfigurable, putting the power of the 
solution in the hands of Business Owners and other SMEs. Acccla has 
proposed a very small number of customizations based on specific 
requirements contained in functional and technical requirements and 
associated OSO use cases. Beyond these, Acceia anticipates no further 
custom izations. 

Accela Civic Platform is, by nature, an extensible platform that supports 
efficient Construct Web Services for integrations to a wide 
variety of third-party systems. Construct APls also support the 
development of business-specific apps should the need arise in the future. 

Approach to establishing a Universal Project 10, how it is 
managed, where master data is stored 

To manage a project, the best practice approach is to create a Project 
Record \vithin the Accela Civic Platform. The Project Record will be 
assigned a unique 10 that can serve as the Universal I Accela 
Civic Platfoml contains an advance JD generation feature which allovis the 
agency to determine the formatting of the The Project Record is stored 
\vithin the Accela Civic Platform database. As Records the Project are 
created, those Records can be related to the Project Record as child records. 
Child records allow for all of the Building Pennits, Entitlements and other 
Records associated to the Project to be grouped together. The Child 
Records can inherit information from the Project Record, such as the 
Universal Project 10, conditions, fees and any of the other attributes oEthe 
Project Record. By relating all Records within the Project to the Project 
Record any record within the project can easily be located by the Universal 
Project TO. 

Land Development, Permit, Inspection, & 
Compliance Management Software 

RFCSP #6100004961 
Log 2014-039 

Page 82 of 222 



City of San Antonio, TX 

Approach to Document Management and integration with 
Electronic Plan Review 

Accela Civic Platform is capable of utilizing any document management 
system by the use of the Platform's document management adapter. The 
product contains an adapter architecture for implementing document 
adapters that can interface with any document management system. The 
product can configured to use more than one document management 
system at the same time allowing different departments to utilize different 
document management systems. 

Documents uploaded the Acce1a Civic Platform are directed to the 
designated document management system for storage. An association is 
created between the document and the entity to which it is associated (i.e., 
permit record, contacts, parcels, etc.), and a user simply selects the 
hyped inked document name to retrieve the document from the document 
management system. 

The same process supports documents being reviewed vvith /\ccela 
with Documents stored in the document management system are 
retrieved for plan review in EPe. Once the plan review is complete, the 
updated documents are pushed back to the document management system. 
This ensures that all parties have access to documents directly stored in the 
document management system by simply selecting the document name 
from a list of documents associated with the selected entity. 

Approach to leveraging existing GIS systems 

Accela Civic Platform can leverage existing GIS systems using Accela GIS 
configured against the underlying ESRI system. Using this approach, 
Accela GIS can consume the GIS information stored with the system 
and present it for consumption by users all throughout the Accda Civic 
PlatfonTI solution enterprise. 

Using the Accela Civic Platform adapterfhme\,vork an address, parcel and 
owncr adapters can be written to consume data directly from existing GIS 
systems. With adapters written to consume address, parcel and/or owner 
information from these systems, the Accela Civic PlatfonTI will suppOli the 
use of existing GIS systems as the repositories for those specific entities. 
The flexibility of the Accela Civic Platfom1 adapter framework allows for 
adapters to be \vritten independently for addresses, parcels and owners. For 
instance, should the agency store reference addresses iniomlation in one 
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GIS system and reference parcel information in another GIS system, 
adapters can be written to consume the data from those different sources 
(this may not reflect the agency's configuration but highlights the 
flexibility of the Accela Civic Platform). 

Accela Civic Platform and Accela Access also provide features for 
displaying web interfaces within of those respective products. 
Should the agency \vish to access cxisting GIS system's \veb interfaces 
from within the Accela Civic Platfoml or Accela Citizen Access that is 
easily accomplished by configuration. 

Accela has a long-standing strategic relationship and its 
products are architected to be geo-centric and location-aware. Accela Civic 
Platfol111 leverages an agency's investment in GIS to bring mapping and 
visualization capabilities to both intel11al and external users. 

Approach to leveraging other existing City systems, such as 
document imaging systems 

Accela Civic Platforrn contains a robust business rules engine, Web Service 
APls, adapter frame\vork and custom web interface frame\vork that can 
be used to leverage existing City systems. Using the business rules engine, 
additional systems can be accessed for validating information during 
application intake process or information from the Accela Civic Platform 
can bc pushed to those systems in either real-time or batch. The Web 
Service APts support interaction with external systems to data 
infol1nation contained with these systems. For instance, an external system 
can create new Records, schedule inspections, assess fees or perform other 
functions using the Weh Service APls. Using the adapter framework 
external address, parcel and owner repositories can be leveraged. External 
document management systems and payment providers can also be 
leveraged using the adapter fi·amework. Lastly, the custom web interface 
frame\vork within the allows for consumption of any external 
web interface. Using these Accela Civic Platform features, it is possible to 
leverage virtually any external system. 
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Describe the Proposed Architectural Solution that will enable and support the 
Respondent's solution. The Respondent's approach, at a minimum, must take the 

into consideration while the details: 
""::c,, ~,~,',"""'" """""""~""""""'" """""""'" ,,","" 

Proposed Hardware and Operation System Platform 

corc Accela Civic Platform stack contains four core JBOSS services 
that are deployed in every environment regardless of function (production, 
staging, dev, etc). These core services include two web services 
(Automation Classic and Automation), a business application layer (for 
middle processing). and an indexer service (used to facilitate global 
searching vvithin the application). four services can be combined on 
to a single virtual machine or server for any environment: hov,levcr, they 
can also be divided among multiple machines as the needs dictate. The web 
services for production are typically load balanced using a third patiy load 
balancer when done so, we recommend that each web server 
communicate with a single middle tier business server in a 1: 1 relationship. 
The index server cannot be load-balanced nor deployed more once in 
any given environment. These services are typically secured behind an 

network that is only available to agency staff. 

Several of the Accela components run as internet Information Services 
(nS) applications that mayor may not be fully deployed in every 
environment depending on need. These include Citizen Access, GIS, 
Mobile, Accela Gateway. These BS web applications are typically 
deployed in a DMZ as they require a public presence. These applications 
can share the same US server or be separated for optimal performance. In 
high capacity environments, we recommend that dedicated business servers 
be deployed to support these extensions. 

For a general deployment diagram illustrating these relationships, please 
see Exhibit 12Exhibit 12. 
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Accela's licensing model allows an agency to as many environments 
as they like. Other than Production (and perhaps a staging environment that 
completely mimics productions), environments tend to look \\'ith 
only a handful of virtual machines needed to support them. a 
Production environment that uses load balancing may have components 
listed in Exhibit 13. Assume that aU virtual machines have the same 
characteristics of two to virtual CPUs, Vilindovvs 2008 or Windows 
2012, 4GB of RAM per Accela Service installed on top of is allocated 
for the operating system. and 4GB of hard drive space Accela Service 
installed (minimum). 
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Additional servers for load balancing 
high availability jf needed 
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1 for Development 
1 for Test 
The number for Production is 
dependent on agency load and 
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Database Server 
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Server 2012 
Server 2008 or 2008 r2 

~~""""~,~,.,--~_,, ,,~,,~,~ __ ~"M~"" , 

The number for Production is 
dependent on agency load and 
activity. 

1 total for Development and Test 

The number for Production is 
dependent on agency load and 
activity. 
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Internet Explorer 9 or 10 (32 
bit) 
Firefox 23 
Safari 6 (iOS only) 
Google Chrome 31 

18 

Windows Server 2008R2 (64 bit 
recommended) 

hardware as the Accela Civic 
Platform Web ServeL 
The number for Production is 
dependent on agency load and 
activity. 

Can be located on same 
hardware as Accela GIS or 
Accela Mobile Office Server in 
Dev/Test environments. 
The number for Production is 
dependent on load and activity. 
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(laptop/tablet) 
Devices tested include: 

Motion Camp. J3500 and F5v 

Panasonic Toughbook CF-19 
andH1 
Dell E6400 XFR 
Asus Eee Slate EP121 

Surface Pro 

Panasonic T ouahoad FZ-G 1 

Mobile Server 
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10.2,10.1 SP1, or 
10 SP5, (each with the Network 
extension if routing is desired). 

Windows Server 2008R2 (64 bit 
recommended) . .. .'. . . .... ! 

'~'~'+"Microsoft'SQCServer'2608; 2005 SP3,· .. · 
2000; and Desktop Server Engine 

2000 

compliance) .' ..... ....... . . ... . MlcrosoftlnternetinformatTon'server . "1 

7.x or 6.x 

Dependent on field user base; 
assumed as 300 mobile units. 

Can be located on same 
hardware as the Accela Civic 
Platform Web ServeL 
The number for Production is 
dependent on load and activity. 
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Software Development Tools and Languages 

Accela's applications are developed using a main language of Java. C#, or 
Objective-C ,,,,hile leveraging technologies like HTML Javascript, SQL, 
XML, etc. Civic Platform has been developed as a Java 2 Enterprise 
Edition (J2EE) Application. This application's architecture consists of a 
web server and application server tier; both leverage APls for 
their respective tiers. This architecture ensures that the complete Accela 
Civic Platform ecosystem is scalable and platform independent for easy 
deployment. 

Accela's Citizen Access is a citizen facing web application that 
leverages the Accela Civic Platform for core functions and services. 
Accela Citizen Access is developed using ASP .NET and written in C#. 
Interfacing with the Civic Platform's Application Server is done using 
standard Web Services. 

Accela's Mobile solution is a mobile application developed for 
Windows based devices with touch screens (*touchscreen not required 
to use). This application is developed using .NET and WPF taking 
advantage of touch screen features found in Windows based devices. 

Accela's GIS solution is a GIS interface connector developed for use 
with the Accela Civic Platfonn and the products in the Accela Product 
Suite. It leverages an agency's GIS systems and allows data and map 
services to be presented and navigated with the Accela Civic Platform. 
This application is developed using .NET and written in C#. 

Accela Inspector is an iOS based mobile applications that runs on 
iPhone and iPad devices and is developed using Apple's XCode IDE 
and the Objective-C programming language. 

Database Type and Structure 

The Accela Civic Platform is an enterprise solution and, as such, supports 
both Oracle and Microsoft Server for deployment. database is 
normalized as much as possible to the third normal form enforces 
referential integrity among related tables. The default database includes 
tables, indexes, views, functions, sequences, and stored procedures. There 
are over 800 tables supporting the application. 

Out of the box, certain fields within the database are protected using 
application level encryption. Further encryption can be obtained using 
Transparent Encryption at the tablespace (Oracle) or database level 
(Microsoft SQL Server). For the proposed deployment for Accela is 
including Accela Civic Platform supported by an Oracle database. 
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Software Products (COTS) 

Our proposed on-premise solution for the includes the complete 
Accela Civic Platform enterprise platfOlm as well as the other products 
noted below: 

Accela Land Management 

Accela Licensing & Case Management 

Accela Legislative Management 

Accela GIS 

Accela Mobile 

Accela Citizen Access 

Accela ePlanCheck 

Drupal 

My Live Chat 

BuildSA Inspection Scheduling App 

Proposed Software Components 

The hosting infrastructure will use the software cornponents as outlined in 
Exhibit 13: Optimum Hardware and Software Specifications. 

Middleware and Frameworks 

JBOSS and the Microsoft .Nct 4 Framework will 
applications at this layer. 

Proposed Network Infrastructure 

used for most 

All external traffic 'NiH follow a three-tier modeL For instance, a citizen 
will access the DSD Customer Portal (Drupal and Accela Citizen Access) 
in a DMZ. That server will then contact an Accela Business Application 
server in the next security zone via TCP ports 3080/3443. The server 
will then connect to the database in next zone on 'vvhichever port it 
listens on. The "Biz" server uses pooled connections that support rnany 
users per connection. default, the "Biz" server is configured to have a 
maximum of 150 of these pools, which can support hundreds of conCUlTent 
users. In Accela's hosted data centers, we have typically seen aroLind 400 
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concurrent Citizen Access portal users hitting a single Accela Citizen 
Access server. 

Internal traffic against the Accela Civic Platform application itself is two
tier in its design as each of the four core Accela Civic Platform services 
must connect to the database directly. We recommend that servers 
able to communicate via a J Gbps TCP/IPv4 medium, ho\vevcr, 
100Mbps can also work. For the external interface, Accela sees on average 
about 12Mbps sustained usage on its hosted network supporting the 
thousands of users to which it offers services. 

any agency to virtualize this system, use the following as a 
standard template: 

Windows 2008 R2 Standard 

>=2 vCPU 

2.6GB of RAM per deployed Accela service on top ofthe RAM 
dedicated for the OS 

6GB of hard drive space per deployed Accela service (except indexer) 
on top of OS allocation. Please note that this 6GB of space allows about 
4.5GB of space for future log growth, etc. The starting 6GB is not all 
initially consumed. For example, on a production environment using 
Windows 2008 R2 that has 4GB of RAM and 20GB of OS storage 
dedicated to just the OS, the following scenario is possible: 

1. Deploy all core services to a single installation 

a. RAM = 4 (number of Accela services) x 2.6GB + 4GB (from 
OS) = 14.4GB of RAM which we'd move to 16GB. 

b. Disk Space = 4 x 6GB + 20GB 44GB of hard drive space. 

2. Deploy web services on one server and biz and indexer on a second 
server. In this case, each server would have the following: 

a) RAM = 2 x 2.6GB + 4GB = 9.2GB (10GB) 

b) Disk Space = 2 x 6GB + 20GB = 32GB 

All servers will protected by redundant policy-enabled firewalls as well 
as by pOli filtering load balancers. Load balancing will occur for all front
end web presentation layers anticipated to handle significant user loads. 
All traffic v"ill be secured via SSL from the client to the load balancers. 
The load balancers will terminate the SSL traffic and offload the 
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encryption/decryption process away from the underlying servers. An IPS 
filter inspects all "veb traffic inline to exclude malicious requests prior to 
said traffic landing on the requested host servers. 

The network infrastructure will operate on a 1 Gbps TCP/IPv4 network and 
will have subnets appropriate for different security zones. Traffic between 
the zones will filtered as needed to provide proper functionality without 
exposing unnecessary services. 

Proposed Application Architecture 

Accela Civic l"lj:nl~IYI'S architecture is 
driven hy the core Automation features 
functionality and Accela Mobile Hub, each 
providing the strength and flexibility 
required to meet DSl),s target model. 

Accela Civic Platform houses the single 
data repository along with a robust, load
balanced cluster stack of application and 
\\:eb servers. This is centra! to the Accela Civic Platform solution in that all 
of the City's business rules, security, and configurations reside within a 
single location, tightly integrated with our proven Workflow Management 
Engine and Electronic Plan Review. addition to the City user web 
interface, it also houses the industry's largest and proven collection of\Veb 
Service Application Programing Interfaces (APls). which provide solid and 
dependable real-time integration with the other systems required by the 
City. Other proposed products such as Accela Citizen Access and Drupal 
COSD Customer Portal), Accela GIS for mapping, and Accela Mobile also 
leverage the same APls. 
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The Accela Civic Platform 

The City will be responsible for procuring, installing, and configuring all required 
server/network hardware and base software (i.e., Operating System, Database 
Software, etc.). Respondent shall provide detailed hardware and software (not 
included in Respondent's proposal) requirements and specifications. This may 
also include brand/model, size, quantity, version, and any other relevant product 

.. .Eltt~il?lJ..~f7..~ .. .El.~.'!.E!E!EoJ3r:!'!..~l!: ... ......... . 
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Describe the Proposed System Security Approach that will enable and support the 
Respondent's solution. The Respondent's approach, at a minimum, must take the 

into consideration while the details: 
~.~ .. ~.~ ........ ~ -~'~~"-~"'~""""""-'~"~""~"~ 

Single sign-on between solution components 

Accela Civic includes support for LDAP and Active Directory 
repositories as the authentication source for users. When the Accela Civic 

is configured to use an external directory server, users are 
prompted by the application for their usemame password that are then 
authenticated against directory server providing a single point 
administration for users. 

Single sign on is supported between the classic and portlet-based web 
interfaces. Components such as GIS and reporting also support this 
integration. These are only out of the box solutions. A user 
logged to the Accela Civic Platform for instance does not automatically 
login to Accela Citizen Access or vise-versa. 

Encryption of data communication 

Accela Platform uses industry standard encryption to keep data 
in transit protected and ensure that all client transactions are secure. 
Additionally, the system stores all passwords in a one-way encrypted hash 
in the Accela Civic Platform database. SHA is the encryption algorithm 
llsed to encrypt passwords. Once encrypted, passwords cannot 
decrypted, making it difficult for passwords to be stolen. To authenticate 
users, the Accela Civic Platform will encrypt the password entered by 
user at login and compare the encryption hash to the password stored the 
database. lfthe two values match, the user's authentication is considered 
successful. 

All end user communication will secured with industry standard SSL 
certificates obtained a well-trusted. established, celiificate authority. 
As such, all traffic leaving the City's devices will be encrypted. For 
consolidated management, and to ease burden of encryption/decryption 
on the servers' processors, all traffic will terminate at the load 
balancers behind the firewalls. 
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Security strategy 

Accela takes Government IT security into high consideration when it 
comes to features design and implementation. We have been working with 
Government agencies for over 30 years. with deployments throughout the 
World. We understand the unique complexities each Government agency 
faces at a network security architecture level. have customers with 
Accela Civic Platfonn deployments across a wide range of network 
configurations (firewalls. routers. servers. clusters, etc.). This has given us 

ability to truly understand how Government ne1'.\'ork security factors 
into how software works behind the scenes. As we continue to grow our 
products and core architecture, our knowledge of Government security 
idiosyncrasies plays into key decisions made and how features are 
implemented in products. 

Accela uses industry standard encryption (RSA I O~4 and DES64 
algorithms) to keep data in transit protected and sure that client 
transactions are secure. Additionally, system stores all passwords in a 
one-way encrypted hash Accela Civic Platfoml database. is the 
encryption algorithm used to pass'vvords. Once encrypted, 
passwords cannot be decrypted, making it for passwords to be 
stolen. To authenticate users, Civic will encrypt the 
password entered by the user at login and compare the encryption hash to 
the password stored in database. If the two values match, the user's 
authentication is considered successful. 

All end user communication \vili be secured industry standard 
certificates obtained from a \vell-trusted, established, authority. 
As such, all traffic leaving client's device will be encrypted. For 
consolidated management, and to ease the burden of encryption/decryption 
on the servers' processors, all SSL traffic will terminate at the load 
balancers behind the firewalls. 

Digital signature 

Accela Civic Platform can be interfaced to signature pads at the 
counter so an agency can capture electronic signatures in the office and 
apply them to permit types and for other business purposes. Accela Civic 
Platform also allows users to store electronic signature images for 
purpose of including on preprinted a signature on a form letter, notice. etc. 

addition, Accela Mobile, the system's mobile government application, 
can collect electronic signatures on field devices \vhich are automatically 
linked to a specific inspection record. 
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Security Architecture 

Accela employs a hybrid two-tierlthree-tier security model for its end 
products default. Reverse proxy servers can be used to make a full three 
tier model for those products that require direct database access but that 
also have a corresponding presentation layer (such as Crystal Reports). 

products are subject to intense vulnerability testing as part of their 
respective development cycles. Any vulnerabilities are for 
false positives but, when validated as a true vulnerability. the actual 
vulnerabilities and exceptions are resolved a fixes deployed as a part the 
applicable rdease. 

Security Level Management (Role-based access) 

Accela's Civic Platform provides a multi-level security system where 
system administrator has full control on user access. This control on user 
access is granted based on a single user logon ID grants that user 
specific rights and privileges to the system. Our Civic Platforrn also allows 
system administrators to set up groups or roles and set security based on 
those such as read only, update or no access. Our security goes beyond this 
setup to the functional allo\\ing administrators to set security down 
to a specified function. For example, an Investigator may have read-only 
access in Land Management but no access to "Add Fees". These rights and 
privileges can be extended to internal users. other departments, outside 
agencies, and even public citizens and applicants to safeguard the sanctity 
of system information. 

Individuals as Vi/ell as groups can have one or more distinct security rights 
and system administrators can have universal rights amI privileges or 
assign such rights to other designated and duly authorized users. These 
rights and privileges can extended to internal users. other departments, 
outside agencies, even public citizens and applicants to safeguard the 
sanctity of system information. 

User group security features include: 

Each named user is explicitly part of one or more user groups 

Each user group has specific, agency-configured access to 
functionality according to Functional ID (no access, full access, 
read only access) 

There are hundreds of Function IDs that are separately configurable 
for each user group 
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User groups can be created to be very general and include a large 
number of people and can also be created to be very specific and 
include a small number of people (even one person) 

Console display and other user interface elements are configurable so 
that named users are not presented with data or functionality that they 
are not entitled to access 

Field level configurability is available at the agency, department, 
module, user, and field level for agency-defined custom fields. Other 
more subtle areas include: 

Form Level: The ability to restrict read, write, create and/or delete 
access to entire forms/sections of the application such as preventing 
a user from viewing the Audit Log within the Permit module or not 
allowing a user to edit Inspections of any type. 

Field Level: The ability to restrict read, write and/or masking at the 
individual field level of virtually any field in the system such as 
preventing a user from seeing the Risk Score for a particular 
Contractor or masking a Social Security Number. 

Record Type: The ability to restrict read, write, create and/or delete 
access to individual Record Types (across all 4 tiers of record type 
definition) such as the ability to restrict a Gas Customer Service 
Representative (CSR) from editing an Electrical Permit. 

Attachment Categories: The ability to restrict read, write and/or 
delete rights to dependent on the Categorization of an attached 
document such as restricting the exposure of Transcripts attached to 
a Contractor License application to only those who need to review 
them. 

Report Security: The ability to restrict the visibility and execution 
of reports such as limiting financial reports to only be run by those 
in Finance. 

Workflow Security: The ability to define the management scope for 
individual Workflow Tasks; including the ability to adjust the 
access control based "on the specific status of the Workflow Tasks. 

Security procedures and protocols 

Accela has a proven track record of providing cloud-hosted solutions as 
well as the on-premise proposed solution Our year"s of 
experience has led to a number of security procedures and best-practices 
that serve to protect our cloud environment, can help your agency 
enhance the security of your private cloud. 
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Brute Force Attacks 
Performing an exhaustive search of 
all possible values for a security 
credential or attribute (such as a 
key, password or passphrase), 

Bypass 
Bypassing system security functions 
and mechanisms. 

Denial of Service 
Overloading the network and/or 
system resources. 

Hijack 
Commandeering one side of an 
existing authenticated connection, 

Malware 
Deploying malicious software 
developed for the purposes of doing 
harm to a computer system or 
network (such as viruses, Trojan 
horses, backdoors, and so on), 

Man In the Middle Attacks 
Inserting undetected between two 
connections, where the attacker can 
read, insert and modify messages at 
will. 

Privilege Escalation 
Causing an unauthorized elevation 
of privilege, 

Replay 
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Accela Civic Platform allows an agency 
to define strict password requirements as 
well as lock the user account after a set 
number of failed login attempts, 

System forces access to resources by 
HTTPS with 256 bit data encryption, 
Also, system uses servletlHTTP module 
authentication function to ensure each 
request has a valid user authentication. 

Firewall and IDS systems have checks 
that throttle the number of incoming 
connections requiring proper SYN/ACK 
communications, If those are not met, 
they tend to dynamically block that IP, 

System always changes session id 
during loginllogout System adds a token 
that is used for validating each request 

Accela recommends that all deployed 
host systems run Symantec Antivirus or 
equivalent for scanning and removal of 
identified malicious software, 

Accela deploys SSL certificates in it's 
own cloud hosting environments signed 
by GoDaddy and only available to Accela 
ensure that a Man in the Middle Attack is 
not successful. We recommend similar 
SSL certificates be deployed in an 
agency's hosting environment 

Accela Civic Platform features strong 
user access controls in which users and 
groups are assigned specific access 
criteria. Changing of such criteria 
requires authorization from system 
administrators and adheres to your 
organization's policy on assigning user 
privileges, 

System adds a new token which is used 
for 

RFCSP #6100004961 
Log 2014-039 

Page 101 of 222 



cceta 

City of San Antonio, TX 

Creating an unauthorized replay of 
captured traffic. 

Spoofing 
Impersonating an authorized user or 
asset. 

Tampering 

Modifying, in an unauthorized 
manner, system data, business data 
or configuration information, 

token in captured request is no longer 
valid, 

IP spoofing is monitored by system 
firewalls. User spoofing is controlled 
with password controls, 

Only authorized users have access to 
the system, No others are authorized for 
system access, 

Compliance with Payment Card Industry (PC I) Security 
Standards 

All credit card payments processed through Accda Civic are PCI-
DSS v3 Level 4 compliant. Civic Platform solution is 
assessed for compliance as required by PCI-DSS standards for thresholds 
of payment transactions. The solution can successfully deployed as a 
part of a PCI-DSS compliant hosting environment. The City of San 
Antonio is ultimately responsible for deploying and maintaining a secure 

I-DSS compliant environment, and for security and best practices 
around the support of the hosting environment. 

Accela Civic Platform reduces its PCI liability by not storing any credit 
card numbers or expiration dates as a part of trans acti OilS through 
the solution. Additionally, no credit card or related data is ever passed in 
the elear. tenet ofPCI-DSS compliancy is that the system may not retain 
full magnetic stripe, card validation code or value (CA V2, CVC2, 
CVV2), or personal identification number (PIN) block data. Accela Civic 
Platform limits financial transaction data stored to the last four digits of the 
credit card number and the authorization code. 
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The proposed solution must afso adhere to the Service Levef Agreement 
requirements and City's Security policies as specified in RFCSP Exhibits 7 and 9, 

The Respondent shall describe their overalf approach and strategy for integrating 
the proposed solution into the City of San Antonio's existing enterprise application 
environment and provide an architecturaf diagram of the proposed environment 

The City of San Antonio has identified an initiaf set of systems and applications 
provided in Table 8 that are within the scope of this integration effort. 

The i nteflC~~{C}'!~~!C~tl!JlJ:~~~CI,L!f~i,'!E!L!~e t<h"~e,,., ~" ... ".~~,."'C.,""." 

Describe approach and strategy for integrating with existing 
major integration middleware products 

All interface development will begin with analysis and development of a 
requirements design document. The requirements document is intended 
to be a high-level document that is consumed by project team 
clearly lists out the requirements the expected system 
interactions, assumptions, and enterprise concerns and considerations. 

The interface design document is a technical specification of the interface 
that details the program that \vill developed in order to fulfill the 
requirements detailed the Interface Requirements Documentation. This 
documentation is intended to be used by technical leads and developer to 
understand the programmatic implementation of the interface. 

The integration development approach is controlled by design requirements 
established through analysis and documentation of the to-be 
interface(s). The preferred method of developing interfaces is using web 
services based adapters to control the flow of data between the systems and 
allow [or a layer abstraction between interfacing systems. As part of the 
development effort usage documents are created to provide a means of 
troubleshooting/supporting the interface and understanding the integration 
points. 

case of interaction with the systems through real-time services, whether 
they are synchronous or asynchronous services, we propose to use the 
Accela Civic PlatfonTI External Web Service Architecture. Virtually every 
Civic Platform implementation has mandated the establishment of 
interfaces to third paliy systems. 
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Accela Civic Platform can be configured to integrate with external web 
services for i\.ddress. Parcel and Owner (A PO) data, Electronic Document 
Management Systems and Payment Providers. This mechanism 
provides a standard interface for integration with extelTIal services that 
provide such data. that is required to realize a custom integration 

is to provide the impiementation for these standard interfaces. 
These implementations can be externally hosted as a web service. 

Exhibit 16 
integration. 

Accela's architecture that provides for external service 

App Server 

Layer 
Translation 

Web 
Service 

Data 
Source 

Integration efforts are provided on a case by case basis based on a high 
overview of requirements and technologies that be required to 

meet those requirements. Testing is performed per the requirements 
documentation established for each interface. The types of testing 
performed can include unit. load, and acceptance testing. 

Best practices based on standards-based service-oriented 
integration 

Accela is well-versed in the development of sllch interfaces for government 
clients and uses a variety of mechanisms to achieve needed upload, 
download, two-way, batch or real-time communication with third-paliy 
systems. Given the advent of web-based technology, the vast majority of 
the interfaces have been using Web Services. Accela Civic 
Platfonn can provide integration and interface capabilities to the City 
through anyone of the following general avenues: 
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Direct Database ODBC connectivity - Clients may write access 
routines that read from the Accela Civic Platform database directly. 

Accela's Web Services and GovXML Open Interface Server protocol
The preferred method of interfacing allows both read and write 
operations to interact with the Accela Civic Platform database. Accela 
uses this interface protocol to support Accela Mobile and Accela GIS. 
The benefit to the client is that as Accela incorporates more data 
support, the same access methods are made available to clients licensed 
to use the GovXML Open Interface Server. Interfacing with GovXML 
is through a standard SOAP Web Service interface or by an XML over 
HTTPS interface, which are then transmitted to the Accela Civic 
Platfonn Biz Server for processing. GovXML's architecture is the same 
for virtualized, non-virtualized, and subscription-based deployments. 

Data Loaders and Extractors - Loaders can be built that will monitor a 
folder for new, formatted, files and which will parse and load the file 
into the Accela database. The reverse processes, an Extractor, can be 
built to extract data from the Accela database into flat files and pushed 
to a location over the intranet or over FTP where it can be consumed by 
a third party system. 

The Accela team will leverage Accela's GovXML Open Interface 
protocol to achieve real-time integration with external services. External 
interfaces will be wrapped and converted to a standard GovXML interface 
for enabling transactional interaction with the Accela Civic Platform. This 
is the classic Adapter design paradigm (existing interfaces, i.e. Web 
Services, will be converted to a neV\' interface, GovXML for compatibility 
purposes). Where extemal systems do not have an established service. 
Accela will work with the City to provide a cllston! implementation for 
interfacing with such systems (e.g., databases using direct ODBC 
connectivity, document systems llsing the Accela system's ED1'vlS 
interface). This interfacing layer will be deployed in an external server to 
ensure scalability. Exhibit 17 illustrates Accela Civic Platform's 
deployment architecture. 
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References on successful systems integration projects of 
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Accela has teamed with Accenture to take the lead in the design and build 
of the third-party integration components. The /\.ccelaJAccenture team has 
executed multiple third-party integration components for the City of New 
York's Depatiment of Consumer Affairs. 
similar in size scope ofthe City of San in New York 
integration with Documentum. the City's 311 system, and multiple financial 
systems. In the City of Fort Waybe, IN, Accela designed and built a third
party integration with LAGAN. and we are currently repeating that 
interface in Mihvaukee, WI. 

]'vlost of the deployments of the Accela Civic Platfm'm have required one or 
more of a third-party interface to support the client's requirements. 
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The respondent should describe their approach and ability to convert and migrate 
the data that currently reside in the legacy systems listed in Table 8 to the new 
proposed solution In particular, please describe best practices for converting the 
'right' data as opposed to assuming all data will be converted to the new system, 
and critical success factors for data conversion Data quality issues with the 
existing data sources will be addressed and managed by the City. This section 
should include: 

Data Migration Process 

Building on our conversion experience, the Acce1a team has created a 
methodology for data migration that we use on new and existing projects. 
This methodology is based upon lessons over the many years of 
perfom1ing data migrations from legacy systems into Products. The 
conversion methodology aligns with Accela methodology to 
specifically include the Accela process and tool including Acccla Data 
Conversion Tool. Exhibit 18 is a high-level overview of our data migration 
process and the related Accela tools used in each step process and 
methodology. 
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DSD DB 

Our proposed process for data mapping is a multistep process, and each 
data source will go through the same process. Accenture will lead the 
conversion efforts and Aceela has previously worked with Accenture on 
other projects, such as the New York City S Replacement Project. 
Accela has proposed a typical data conversion life cycle begins with the 
analysis of the legacy systems to identify systems and data relevant to 
target system of Acceia Civic Platform environment. The legacy 
data is extracted from the source systems and undergo analysis for data 
consistency. correctness. missing or invalid Aceela will make 
recommendations on areas where data cleansing is needed. such as contact 
infonnation. When cleansing data is completed by the City, next step is 
to mask the private and sensitive data while the work is taking place in 
lower environments. When masking activities are complete, thc data is 
mapped to Accela's Standard Map tables (and Views). The Acccla Data 
Conversion Tool performs data integrity checks and validations at this 
point to confirm Accela Civic Platform's internal contains are met. 
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Step 1 - Analyze and Design 

(Conversion environment Accela Civic Platforrn and 
Accela Data Conversion Tool) 

During this the Accela team would identify legacy data sources, what 
data is required in target Accela Civic Platform system, and map the 
data elements. We also identify the verification points to be used. During 
the data mapping activities, v,'e address following points: 

Identify data sources for conversion - Both the data migration team and 
the City of San Antonio personnel would undertake this activity. They 
review data sources and map them to functionality supported in the 
system. At this stage, we would also be identifying what data elements 
out of the relevant data sources is required in the target system. 
Relevant data sources and data elements would be used in data mapping 

Identify legacy to Accela data translations - During this activity, data 
sources map to Accela data groupings such as Records, Contacts, 
Licenses, Permits, Plan Review, Parcels, etc. This exercise precedes the 
field mappings, and is carried out as a joint exercise by our team and 
the City of San Antonio staff 

Map legacy data fields to Accela data fields - The team and the legacy 
system SMEs would conduct this activity together, working to validate 
the recommendations our team has developed 

Verify target configuration - Some legacy data would require custom 
configuration in Accela to house the data. For example, Application 
Specific Information (ASI) fields are configured in Accela to hold 
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custom application data. Another example is multi-select and drop 
down lists 

As part of our iterative conversion process, we conduct there are testing 
and validation activities that would occur during the Data Analysis step. 
\Ve would evaluate the results of each of these activities and update the 
conversion process to address any issues or concerns. following points 
are addressed during this step: 

Identify tables that require row counts - Our team and the San Antonio 
staff, would work to identify tables that require row counts for 
validation. This would include a count for records in the table and 
grouped record counts. Grouped record counts are the sum of all 
individual record counts once loaded into the Conversion Database 
from the extracts. For example, counts would include number of 
records by type or status 

Identify records that require consolidation or auto generation - Records 
that require consolidation or auto generation would also require a 
specific verification process. Because records are consolidated after 
they are extracted, counts for these records would not match between 
the Data Extract phase and the Data Cleanup and Consolidation phase. 
We would determine the record counts for consolidated records on a 
case-by-case basis during Data Analysis and record the record counts in 
the Data Conversion Validation spreadsheet. Our team and people from 
San Antonio would conduct this task. The numbers would most likely 
require refinement during data cleansing 

Manual Verification of Data Mappings - Our team and and the San 
Antonio staff would be involved in the data mapping effort. We would 
work together to review and complete the Data Mapping templates for 
each legacy data source to verify that the necessary client data elements 
are accounted for and mapped to their new location within the Accela 
Civic Platform, allotting time for San Antonio staff to review ETL 
designs 

Identify Test Cases - We would collectively determine a representative 
set of test cases from the legacy systems. We have experience in 
strategically choosing test cases and with personnel from the San 
Antonio staff. We would use these cases to verify that a record and all 
of its associated transaction data were converted completely and 
correctly for both completed transactions and in-flight transactions. We 
would select the data for these cases at the start of the development, 
mock, and final conversion runs. 
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Step 2 - Extract 

As pat1 of the Accela conversion process, the DSD staff provide 
extracts (or the actual spreadsheet as the case may be) of the legacy system 
data based on a mutually agreed structure, format and drop location. The 
DSD staff would use these extracts to cleanse the data and prepare for 
consolidation, and next steps of the conversion process. It would critical 
for the San Antonio staff to ensure that key data cleansing activities have 
been completed and the extracts have the expected data in the agreed upon 
fonnat. To utilize the Acccla data mapping tool, data must be provided in 
either an MS SQL or Oracle database. \eVe will have a Migration database 
prepared for the San Antonio to load the cleansed extracts into. For each 
extract, the San Antonio staff would provide Record Counts for each 
transaction and entity to use for verification in the conversion process at a 

step. The Record Counts are important to establishing a for 
data sets to be migrated. recommend the following verification tasks to 
confirm the data extracts are complete. 

Record Count - Document record counts for each extract in the Data 
Migration Validation spreadsheet. We would use these counts to 
compare with the record counts collected during the Data Analysis 
phase 

Test Cases - Include a snapshot of the test cases identified during 
Analysis in addition to the Data Migration Validation spreadsheet. We 
would compare the test cases between the legacy system and the data 
extracts to confinn the data are complete and valid before proceeding to 
the Data Cleanup and Consolidation phase of conversion 

Step 3 - Cleanse and Consolidate 

Data Cleansing 

Data Cleansing is a twofold process, involving the actual validation of data 
for correctness and the merging of duplicate data. steps identified 
in the analysis phase will be executed against the legacy When 
cleanup is complete, any required consolidation steps (data 
transformations) be performed against the legacy data in Migration 
database in preparation for loading the data into the Acccla Standard Map 
tables. 

The first pali of our proposed data cleansing process is to rely on the San 
Antonio staff to revie\v data in legacy systems considered for data 
migration. The San Antonion staff knows the systems and the data in those 
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systems and can an initial effort to con-eet data issues. This effort is 
typically related to data issues that cannot be fixed programmatically, such 
as data in incorrect fields, inconsistent data in fields, missing data, 
corrupted data. This is an opportunity to make some quick wins in 
preparation for data migration. 

The second part of our proposed cleansing process is to work \vith the 
San Antonio staff to identify data that can be automatically during 
data migration. During data analysis, we would work together to identify 
data elements legacy systems and the for cleansing that data. 
Commonly, this involves the consolidation of data such as parcel, entities, 
and data. Additionally, it can involve the standardization of 
format of specific data elements the legacy 

Included in the second part of the proposed cleansing is to 
create custom tools to assist in the automation of the data cleansing 
process. The data migration for Accela application involves 
mUltiple steps, including the data from legacy data sources to 
Conversion Database shown in Figure ,above. tools that load 

Conversion include custom and Views that 
are used to perform such as consolidation, standardization, 
fom1atting, other cleansing tasks. This would occur before the data are 
loaded into the Accela Staging Tables. 

Once the system goes live, data integrity would maintained by 
Accela product. Accela would be configured to enforce standards and 
data relationships. Additional may used to synchronization 
with legacy systems to maintain data integrity. I Iowever, once the legacy 
system is retired, the preponderance of data integrity would maintained 
by Accela product. 

During this step of the data migration process, our team would transform 
and/or translate data that have loaded into the staging We 
perform these transformations or translations to prepare the data for 
processing by the Accela Data Conversion 

Data will be mapped using the i\ccela Mapping tool 'which ""ould be 
used to map legacy data into Accela Civic It will critical to 
ensure that by the time process gets to this step, the 
cleansed. will work the San Antonio staff to allocate sutTicient 
lead times to ensure the San Antonio staff can cleanse the data in time for 
this step of the process. 

Accela team would the following verification tasks to verify 
that the data have been migrated correctly to this point. 
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Record Count -Develop a set of queries to produce the record counts 
for each table. Our joint team documents these record counts in the data 
conversion validation spreadsheet and compare the record counts 
collected in this stage of the data conversion to the counts collected 
during analysis and extraction 

Test Cases - Our team would obtain a detailed snapshot of each test 
case from the data conversion database views. This would show what 
the data look like before loading into Accela Civic Platform. We would 
compare the test case data from these views to the data from the 
extracts to verify the data have been migrated correctly to this phase of 
the data conversion 

Consolidation Verification - At this phase of the data conversion, the 
data have gone all the way through the consolidation and validation 
process. Our joint team would execute queries on the views and 
temporary tables on the test case samples to obtain results of the 
consolidation. Our joint team would then record the results of the 
consolidation process in the data conversion spreadsheet. Finally, our 
team would confirm the details for how to validate the consolidated 
data during the data analysis phase following the business rules 
established by the data conversion team 

Step 4 - Migrate 
During the data migration step of the conversion, our joint tl~am would 
configure the extract, transform, load (ETL) programs, leverage Accela 

Conversion tool to load the into the Accela database. The 
development of the ETL programs involves mapping data elements in 
staging tables to the Accela base tables. Once this configuration is 
completed, the data can be migrated into the Accela Civic Platform 
database. 

addition to verifying that the data ,:<,'cre loaded correctly into Accela. our 
team would collect the data conversion duration times. These specifics 
would help in estimating the duration of the final data conversion. Our joint 
team would complete the follovling verification tasks during the migration 
phase. 

Record Count - Our joint team would develop a set of queries to 
produce the record counts for each table. We document these record 
counts in the data conversion validation spreadsheet. We then compare 
the record counts collected in this stage of the data conversion to the 
counts collected during analysis, extraction, and consolidation 
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Test Cases - We would include a snapshot of the test cases identified 
during Analysis with or as an attachment to the Data Conversion 
Validation spreadsheet. Our joint team also compares the test case data 
in the staging tables to the data from the extracts, legacy system, and 
conversion database before loading into Accela base tables 

Data Map Check - To verify that the data have been mapped correctly, 
our joint team would perform checks on a sample dataset as part of the 
selected test cases to compare field-to-field between the data extract 
and the data in the Accela staging tables 

Conversion Run-Time - We would collect statistics for the run-time of 
each mock conversion in the data conversion and validation 
spreadsheet. The statistics include conversion run time, database sizes, 
and issues identified. 

Step 5 - Validate 

During the Data Reconciliation phase, the 
be completed: 

validation tasks would 

Record Counts - Our joint team would develop a set of queries to 
produce the record counts for each table and then document these 
record counts in the data conversion validation spreadsheet. Our joint 
team also compares the record counts collected in this stage of the data 
conversion to the counts collected during analysis, extraction, 
consolidation, and migration 

Test Cases - Our Data Migration team assists the San Antonio staff in 
identifying a set of representative applications, permits, licenses, 
complaints, investigations, etc. that are to be used to complete a side
by-side comparison of how a particular test case is structured within the 
old system and the new DSD system. During these mock conversions, 
the Accela Data Migration team works alongside the San Antonio staff 
to help answer questions and address concerns, although the focus is on 
validating that the data mapping and analysis work completed results in 
the expected migration oflegacy data into Accela Civic Platform. We 
have planned 3 mock conversions in each of our releases. These 3 mock 
conversions are the ones that would be reviewed by the San Antonio 
staff. 

Issue Reporting and Resolution - We would report issues found related 
to the data conversion on designated areas with the test defect tool for 
the project as prescribed in the test plan. As personnel report issues, the 
conversion team would determine the source of the issue. Once we 
determine the root cause of the issue, it would be critical to ascertain 
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and execute the necessary fix quickly given the critical nature of 
completing the conversion activity and impact on the overall 
deployment timeline. Issues may involve the San Antonio staff 
involvement to resolve, should the issue be related, for example, to data 
extract, data mapping, configuration, or other area 

Best practices based on prior experiences of performing 
conversion of similar size and scope 

Accela proposal has teamed with Accenture Accenture brings 
robust data conversion experience to the City Antonio System 

They have 12+ years of migrating systems 
COTS products, three years of experience migrating legacy systems 

into the proposed product, a record of successfully using 
similar conversion processes effectively for five public clients other public 
regulatory clients used. Finally, we ha've so at scale and beyond, 
converting 6 .. + million records from legacy systems using similar approach. 

In this section, we highlight suggested practices that support an orderly 
migration of data from the LDS, llansen, and ECCO systems to the 

System. 

Data Migration Technology and Tools 

In this section, we highlight suggested practices that support an orderly 
migration of data from the LDS, TPLP, Hansen, and ECCO systems to the 
DSD System. 

Integrate Data Migration Approach with Configuration 
Approach 

The Accela product is a highly configurable product that allows multiple 
methods of implementing the storage and access of data. For reason a 
combination the Data Source Analysis, Product Features, and the 
Configuration Interviews drive the decisions that are made in 
configuration of the Accela product. Some examples of these 
considerations are: 

Are Businesses, Individuals, and Parcel used multiple times in the 
system? Accela supports the concept of Transactional Data and 
Reference Data. Both Transactional Data and Reference Data refer to 
Contacts and Parcels. The difference between the two is that 
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Transactional Data exist in the system for only a specific Accela 
Record, and Reference Data provides a single source that can be related 
to multiple Accela Records 

Are specific data elements related to an Accela Record, a Contact or a 
Parcel? Accela supports the configuration of custom data elements in 
the form of Application Specific Information (ASI), Contact Attributes, 
and APO Attributes. The differences among the three are how the data 
are stored and accessed in Accela 

Each of the prior examples is a type of decision in legacy 
systems and the of product. decisions are 
an important aspect of the data mapping Our team would work 

the San Antonio staff to evaluate the fit/gap of the legacy data with 
Accela product, determine that are an appropriate fit for 

data. 

Use Tailored Data Mapping Template to Support Accuracy 

One oHhe key features of our Process is the Data Mapping 
Template. The Template is a spreadsheet is completed during the Data 

Process. It provides a logical, reusable n-amework for mapping 
data elements from a legacy data source to a specific table/function of the 
Accela product. The final product of completing template would help 
drive the rest of the data migration process. 

The spreadsheet contains multiple tabs that provide: 

Overview of the specific data mapping in the spreadsheet 

Detailed mapping of legacy data fields to specific Accela database 
tables and fields. Fields that are determined not to be migrated are also 
identified in this template. MUltiple copies of this tab may exist for each 
legacy data source 

Detailed description of the extraction process and format for legacy 
data 

Translation of Users and Departments from legacy systems to Accela 

Translation Rules for legacy data to Accela 

Risks and Issue log for specific mapping exercise 

This template would be completed for each Accela database table. In 
subsequent releases, the data mapping template would be reviewed and 
updated based on the requirements of the release. 
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Build in Verification Points 

The data mapping process concludes \vith identifying methods for verifying 
the data migration. Our team would work with the San Antonio staff to 
identify the method and criteria for evaluating a data migration and 
determining the exit criteria for success. Some of the key considerations 
that we have encountered for verification are as follows. 

Identify tables that require row counts - Our team and the San Antonio 
staff, would work to identify tables that require row counts for 
validation. Tables identified for extraction would all require row counts 
for validation. This would consist of a count for all records in the table 
and grouped record counts. Grouped record counts are the sum of all 
individual record counts once loaded into the Conversion Database 
from the extracts. For example, counts would include number of 
records by type or status 

Identify records that require consolidation or auto generation - Records 
that require consolidation or auto generation would also require a 
specific verification process. Because records are consolidated after 
they are extracted, counts for these records would not match between 
the Data Extract phase and the Data Cleanup and Consolidation phase. 
We would determine the record counts for consolidated records on a 
case-by-case basis during the Data Analysis phase and record the 
record counts in the Data Conversion Validation spreadsheet. Our team 
and people from San Antonio would conduct this task. The numbers 
would most likely require refinement during the data cleansing process 

Manual Verification of Data Mappings - Our team and the San Antonio 
staff would be involved in the data mapping effort. We would work 
together to review and complete the Data Mapping templates for each 
legacy data source to verify that the necessary client data elements are 
accounted for and mapped to their new location within Accela Civic 
Platform 

Identify Test Cases - The conversion team and the San Antonio staff 
would collectively determine a representative set of test cases from the 
legacy system. Personnel from both teams should choose these test 
cases strategically to verify that a record and all of its associated 
transaction data were converted completely and correctly for both 
completed transactions and in-flight transactions. We would select the 
data for these cases at the start of the development, mock, and final 
converSIOn runs 
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Incorporate system testing and user acceptance testing into 
conversion validation 

To ensure that converted data meets the business needs, \eve would work 
the San Antonio staff to invite business resources to validate the 

results of the converted data, and ensure the ability to transact on 
converted data. We do so inC0I110rating one the Mock Conversions 
as input into the system testing cycles, as well as into the User 
Testing cycle. 

Document How Data Are Used By Multiple Systems 

In each of the previous steps in the data mapping process, we consider the 
impact to data that is used by multiple systems. As part of the analysis, 
some examples of considerations are: 

Is the legacy data source being retired as part of the release? 

Are there similar data from another data source that have been migrated 
in a previous release? 

Does data from the data source need to be merged with data already in 
DSD system? 

Each of these considerations could affect the data mapping process and the 
data migration for a given release. that reason, the impacts of data that 
are used across multiple data sources would be documented in the data 
mapping process and the correct actions for managing these data would be 
identified. 

Assumptions for the Handling and Conversion of Archival or 
Historical Data 

acknowledge that the San Antonio staff may elect to have the vendor 
clean and migrate or simply migrate some or all inactive 
(historical/archive) data. Accela would work with the San Antonio to 
assess the feasibility of handling and conversion of archival or historical 
data that is rarely accessed as part of the data migration planning effort. 

We understand the migration of the LDS system would be MS-SQL 
database copy of the MS-SQL for LOS. relational database 
contains data for the 18 lntcmal Review Types and the seven Extemal 
Plan Revievy types. Review Data is provided to the User Acceptance 
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Environment set up for the project to perform conversion work. Any data 
that is sensitive is masked prior to being delivered into the project 
conversion environment. 

Mapping Design and Conversion for each of the below: 

Business and Individuals associated to the Violation Record as 
Reference Contact or a Licensed Professional 

Each Internal Plan Type and data elements converted as one Standard 
Accela Record with application specific information and tables and 
Record Data with associated Contact, Licensed Professional, and Parcel 
if relationship is derived from the source system 

Each External Plan Type and data elements converted as one Standard 
Accela Record with application specific information and table and 
Record Data with associated Contact, Licensed Professional, and Parcel 
if relationship is derived from the source system 

No documents have been estimated as part of the conversion 

Functionality of external spreadsheet(s) and Access database 
supporting this operation is targeted to be included in this 
implementation. We estimate three spreadsheets with one tab and three 
Microsoft Access Database Tables. 

The TPLT system is estimated to be a MS-SQL database copy. This 
relational database contains Permit and Permit Application data provided to 
the User Acceptance Environment set up for the project to perform 
conversion work. Any data that is sensitive is masked prior to being 
delivered into the project conversion environment. 

One Mapping Design and Conversion for each of the below: 

1. Business and Individuals associated to the Violation Record as 
Reference Contact or a Licensed Professional 

2. Reference Permits as Reference Licensed Professionals 

Each Permit and data elements converted as one Accela Record with 
application specific information and table and Record Data with 
associated Contact, Licensed Professional, and Parcels if relationship is 
derived from the source system 

Although there are 153 Inspection Types, we estimate all Inspections 
have the same data definition in the source system and only differ by 
type. Therefore, only one Data Mapping and conversion has been 
assumed to convert Inspections as Inspections in Accela with no guide 
Sheet Data. Only the key Inspection Dates and overall Inspection 
Result status. 
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In addition, the ECCO migration is based on MS-SQL database copy. This 
relational database contains Violation and Complaint data provided to 
the User Acceptance Environment set up for the project to perform 
conversion work. Any data that is sensitive is masked prior to being 
delivered into the project conversion environment. 

One Mapping Design and Conversion for each of the below: 

1. Business and Individuals associated to the Violation Record as 
Reference Contact or a Licensed Professional 

Each Violation and data elements converted as one Accela Record with 
application specific information and table and Record Data with 
associated Contact, Licensed Professional, and Parcel if relationship is 
derived from the source system 

Although there are 109 Violation Types, the Accela team assumes all 
violations have the same data definition in the source system and only 
differ by type. 

Each Complaint and data elements converted as one Accela Record 
with application specific information and table and Record Data with 
associated Contact, Licensed Professional, and Parcel if relationship is 
derived from the source system 

The migration activities assumes records are converted as a record status of 
Closed with associated workflow or as an Open Record Status with the 
Workflow initiated to the first Task Status. 

Finally, the Accela team will migrate the Hansen system in either an MS 
SQL or Oracle database format. We assume the Hansen OLE data objects 
will not be migrated to the Accela Civic Platform. 

The Accela team has assumed the referenced ancillary systems will include 
discovery only effort to determine what ancillary systems must be included 
in the conversion effort. The actual conversion effort will be estimated and 
processed through the change management process. 

Roles and Responsibilities of City Staff 

The success of the data conversion activities is dependent upon the City of 
San Antonio staff. The knowledge the staffwill bring to the integrated 
project team will be valuable as the Accela team understands the analysis, 
mapping and Accela toolkit for conversion. The City of San Antonio will 
need to provide dedicate resources who have the following skill set: 

Participate in database training session 

Work side-by-side with the Accela Migration team 
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Clear understanding of the City's Legacy system data, such as business 
rules, financials, application status, etc. 

Understand how the legacy data is used in the application, permit, 
licensing, and investigation activities 

Understand how reference data will be migrated, such as Contacts, 
License Professional, Address, Parcel and Owner information 

Be empowered to make decisions on what data to convert and establish 
rules for retention 

Understand rationale database and actively paliicipate in migration 
sessions to understand and learn how the data is being mapped and 
validate data 

Participate in validation activities from conversion of legacy system to 
the new DSD system; participate in establishing data counts to ensure 
data has been converted 

The City's staff supporting the migration team will be activity participating 
in conversion meetings and making decisions for the City on what data 
should be converted. These decisions will then be validated post 
conversion mock runs where the City's staff will begin to work with the 
business users to validate data during the user acceptance testing. A mock 
conversion run will occur prior to user acceptance testing to ensure data is 
mapped correctly. The third mock data conversion run will occur during 
end user acceptance testing to address any conversion issues identified 
during end user acceptance testing. 
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The Respondent shall describe their overall reporting approach for the new 
solution that addresses the reporting requirements described in this solicitation. 
Reports are defined as any document produced out of the new solution. This may 
include, but not limited to: 

~ ~ ,,~" ~ ,,", "~ '''~, '" ,,''"',' ~"",,,,,~,,,,,,,~,,,,~,,~ ,"~~,~, '''''''~'~'''''' "',",,,,,,,,,,,, 

Data merged letters, correspondences, and forms 

The Accela team evaluated the Exhibit 10 Record and Report Types as 
output of tile new DSD system. The Accela Civic Platform considers any 
output as a report, this might a management report pulling data from 
multiple record types or workflow status to detel111ine many 
permits were applied for in the past quarter or a form letter to notify the 
i\pplicant that their bond is about to expire. 

'fhe reports can be generated in real time. such that an applicant has 
submitted a payment for their permit and a can be generated post 
payment and provided to applicant. reports can be generated in 
batch and scheduled or ran ad-hoc, for example a Trade License failed to 
renew their license, information can be pulled from their License Record 
and staff can mail the letters to the Licensee these letters might be 
generated during a weekly batch process. In another situation, a judge 
might have disposition where a letter is generated, but the Judge can add 
additional details to the letter. 

The DSD system can be configured to send out email correspondence to 
applicants. These email notifications can be configured on workflow task 
status where an applicant failed to provide a document or outstanding fees 
reside on their pennit. 

Some clients have required the configuration of forms as a As 
agency's are moving toward a more customer service business model, the 
online application process is becoming the nonn. The paper application 
process is being phased out, this transition is difficult clients on day olle 
so requests are made to provide a completed f0TI11 ofthe information the 
applicant has provided either in person or online. This captures the initial 
details provided to the agency. forms can generated when the 
application is completed and the Record is created. 

One the City of Antonio can get engaged immediately on the new 
DSD System is by supporting development of Based on the 
nature of the Planning and Building process forms, letters and reports are 
constantly changing based on new laws and regulations. The sooner the 
City understands the process in developing reports and configuring these 
reports, the sooner they can begin to own their implementation. Accela has 
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taken this approach with other clients and it's been a successful model and 
we have taken this approach in our delivery of the new DSD system. 

Accela will provide training on the different methods ofreport 
development and deliver training to the City of San Antonio team so their 
empowered to develop reports during each release. Accela will develop 
75~!Q of the reports during each release and the City of San Antonio will 
develop the remaining 25% ofrepOlis. initial phase the 
project, San Antonio staff will develop the 101-\1 complexity reports and 
build up to complex reports the Functional Group 3 release. 

Standardized and parameterized reports 

The proposed project plan includes analysis to identify 
standardizations. This analysis \vil! include how elements arc captured 
in the system and how these data elements will be applied through 
Phase 1 approach. Establishing these standards "vill minimize rework and 
level-set the team on how data is and supported in the system. 
Once the standardization analysis has been defined, these will be the 
guidelines for all stages of the implementation from configuration 
system, how integration will take place to how \vill be convelied. 

on Exhibit 10 Record and Reports. the letters will be 
impacted based on establishing standards and queries within the DSD 
System. Most letters will include a contact type, City of San Antonio 
static information and information pertaining to the letter to the external 
user. These standards can be used across releases without revisiting the 
approach taken during the initial analysis phase. 

Ad-hoc query and reporting 

The Accela Civic Platform has approaches to delivering 
There is the Report List search 'where a user can enter information 
to a Record type, workflow, application specific information (data 
elements), address, Contact, Parcel, etc and a list of records is returned 
based on the search The result of the search can exported to 
Microsoft Excel fonnat to be further manipulated. Another reporting 
method is Quick Queries, if the user is running the same repOli in the 
Report List on multiple occasions then set-up a Query once and 
user can run the report at anytime with the latest information. A Quick 
Query is pre-defined parameters that will return records in the system, for 
example Permits about to expire. 
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The Accela Civic Platform comes with an ad-hoc report tooL similar to 
Crystal RepcHis or SSRS reporting applications. benefit ofthe ad-hoc 
reporting tool can provide a list of records based on parameters defined by 

user can then work through each record by clicking on the link. 
These type reports are good if a supervisor needs to review all the 
applications ne\\' staff member has completed to sure each record was 
processed and approved within the guidelines of department. The 
report can generated and the Supervisor can work through each record 
on the repolt. 

Another repOliing tool within Accela Civic Platform is email notifications. 
Emails can configured to welcome new public users to the online portal, 
or notify a user their application is incomplete, or notify application 

application been approved. 

The more robust reporting tool is Accela Civic l'I'1,Hrl,'n1 

Crystal Report 'where current reports used with LDS or can be 
recreated for the new System, Accela wil! evaluate the reporting 

based on analysis sessions. \\here a ist of reports will he 
determined to support the Functional release. These reports will be 
prioritized Accela will develop a report specification document 
Repoli Specification document will be designed based on existing report 
where fields will mapped from the new System to the rep mi. Once 
the Report Specification has been approved, Accela will develop the repmi 
and unit test report prior to deployment for system testing. These 
Crystal RepOlts are more complicated reports, example where a 
financial repOIi is generated to the General Ledger number for a fee 
to determine monies to be allocated to SAWS plan reviews. 

The Respondent's approach, at a minimum, must take the fol/owing topics into 
consideration while the details: 

Design Approach and Methodology for Reporting 

Reports are identified during requirements gathering sessions and 
in a log for future requirements analysis and development. Since reports 
are dependent on the core of the solution being in place, the identified 
reports are not developed until after the Solution is in place. 
Each identified repOlt will an assigned City business owner and an 
assigned resource on the Accela team for specification and development 

In addition, Ikcela Civic Platform's Report 'Manager allovvs agencies to 
leverage their investment in such third-party reporting tools as Crystal 

(RAS Edition), SQL Server Reports, and Oracle Reports, The 
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system can provide reports to be generated in multiple formats depending 
on the need including Hypertext Markup Language (.html), Adobe Acrobat 
Portable Document Format (.pdf), icrosoft Word (.doc), Rich Text 
Format (.rtf), delimited text by tab or comma, Microsoft Excel Spreadsheet 
fom1at (.xIs), and Reporting tools provide services to format, spell 
check and design documents to detailed designs. 

Development Approach and Methodology for Reporting 

Each report Accela develops will have a resource meets 
with the business users to understand document the reports, 
mockup, in a report specification documents. document is 
reviewed and by the City before thc can 
begin. Once the Report Specification is completed, 
Consultant will develop deploy test environment for 
the City staff to test and report is working as designed. The 
process is managed through a with assignments and tracking 
each report. If the City testers find any issues with report, they will log 
them and assign back to Technical Consultant for resolution. 

Reporting Technology, Tools, and Capabilities 

In addition to our response on the previous page describing the Accela 
system's Report Manager, Aceela also offers a built repmi 
development that allows for management and form reports to 
built within Aceela Civic Platform's Admin tools and easily deployed 
using Report Manager. This tool utilizes easy-to-consume, pre-defined 
database views so that users can easily develop own, efficient reports. 

How the City can leverage its existing Crystal Reports and/or 
Business Objects reporting environment 

The City can integrate existing reporting with Acccla Civic 
Platform for exposing Crystal Reports to all users through Accela's 
Report Manager. We will any additional user licensing that may 
be needed based on what the currently deployed. Accela is 
recommending Crystal Repmis suppmi the reporting environment. 
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Methodology for estimating effort for forms/reports of low, 
medium and high complexity 

l\s Exhibit 20 shows. reports are broken out into three complexities for 
estimating the level of effort. 

High 

Medium 

Low 

Reports that require complex queries, joins, multiple sources, 
etc. Examples include statistical and analytical reports, 
schedules, and agendas. 

Reports that require some calculations and summaries, 
Examples include forms and transaction reports (receipts, 
permits, inspection tickets, journals, logs). Many agency 
reports fall under this category. 

Reports that require a simple pull from a limited number of 
database fields and presentation on a document Examples 
include letters such as Certificates of Occupancy, notices, and 
mailing labels) 
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The Respondent shall demonstrate a clear and concise understanding of the 
project and clarify any major issues or concerns. Additionally, this section should 
include the tn/J'nwinn rnITlnnn,Qm·'O 
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La 

City of San Antonio, TX 

Respondent shall submit a schedule and work plan to meet the requirements and 
deliverables of this solicitation. 

\Ve have provided our proposed project schedule at the end of this section. 
Under this schedule, the project has a duration of approximately 27 months. 
The schedule identified above incorporates all tasks and activities 
anticipated for completion from contract signing through the task (Post 
Go Live Support) for each Functional Group release. 

Accela's experienced team will complete City's project employing the 
Accela Implementation Methodology. Our ultimate is making a 
smooth transition to the Accela Civic Platform for the ultimate benefit of 
all City end users and for all of the City of San 

Should the City sclectAccela, we will refine and validate contract schedule 
requirements, project releases, intermediate milestones. calendar \vorkdays, 
schedule activity coding. schedule updating, and any related to 
the project schedule. 
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Proposed Project Implementation Schedule 
ID Task Name Duration Start Finish ~tr 1, 2()1Qtr 2,-201~tr3, 2015:1tr 4,201Qtr 1, 201Qlr 2, 201 Qtr3,2()1Qtr 4, 201Qtr 1, 201:l!r 2, 201"Otr 3,201 
f .COSA DSD System Implementation 584.35 days Mon 4/6/15 Fri 6/30/17 , , 
2 Project Management 27 mons Mon 4/6115 Fri 4/28/17, 

3 Stage 1 • Project Initiation 25 days Mon 4/6115 Fri 5/8/15 ~ 
4 Project Set Up Internal tasks 10 days Mon 4/6/15 Fri 4/17/15 

5 Secure Initial Resources 5 days Mon 4/6115 Fri 4/10/15 

6 Project Kick OfflPlanning Meeting with State PM 1 day Mon4/13/15 Mon 4/13/15· 

7 Project Initiation 22 days Mon 4/6115 Tue 5/5/15 

8 Build Project SharePoint Site 7 days Mon 4/6/15 Tue 4/14/15 

9 Create Project Charter (including Communication Plan, Risk and Issue 10 days Mon 4/6115 Fri 4/17/15 
Mgmt Plan) 

10 Refine Initial Project Plan 17 days Mon 4/13/15 Tue 5/5115' 

11 Customize Status Report Template 2 days Mon 4/20/15 Tue 4/21/15 

12 Kickoff Presentation Build and Finalize 5 days Tue 4/14/15 Mon 4/20/15 

t~o 13 Project InitiationlKickoff Meeting 1 day Mon 4120115 Tue 4/21115 
14 Core Team Training Overview 3 days Wed 4/22/15 Fri 4/24115, 

15 Deliverable #1 Sign Acceptance Delivered 1 day Wed 4122/15 Wed 4122/15 

16 Deliverable #1 Signed and Accepted 3 days Thu 4/23/15 Mon 4/27/15 If 
17 Project Initiation Complete 1 day Tue 4/28/15 Tue 4/28/15 ('4/28 
18 Accela Automation Installation 12 days Wed 4/22115 Thu 5/7115 l 19 Pre Installation Review 1 day Wed 4/22/15 Wed 4/22/15 

20 New Installation Set Up Dev and Test 3 days Thu 4/23/15 Mon 4127115 ti 
21 Installation Complete 1 day Tue 4/28/15 Tue 4/28/15 i 4/28 

22 Deliverable #2 Signed Acceptance Delivered 1 day Mon 514/15 Mon 5/4/15' 

t"' 
23 Deliverable #2 Signed and Accepted 3 days Tue 5/5/15 Thu 5/7/15' 

24 Project Installation Complete o days Thu 5/7/15 Thu 5/7/15 

25 Phase 1 Functional Group 1 Land Development System and Plat 1 day Fri 518/15 Fri 5/8/15: 
Management System 

26 Phase 1 Functional Group 1 Land Development System and Plat 305,35 days Tue 4128/15 Tue 6128116' , 
Management System 

t-

27 Stage 2 • To Be Analysis (Standardization & FG 1) 87 days Tue 4/28/15 Wed 8/26115 ;; ; 
28 Configuration Analysis Sessions 87 days Tue 4/28115 Wed 8126/15 

! :; 'I 
29 Development Standardization (Overlapping Requirements) 23 days Tue 4/28/15 Thu 5/28/15 "!'" 
30 Reference Data Elements (Contacts, Address, Parcel, Owner, and 5 days Tue 4/28/15 Mon 5/4115' ( Ii, 

License Professionals, to include GIS) 
~J 31 Calendaring Activities 3 days Tue 4/28/15 Thu 4/30/15 

32 Electronic Document Review Configuration 3 days Tue 5/5115 Thu 5/7/15 i'" 
33 Workflow Standards (Tasks, Task Status and Report Status) 5 days Fri 5/1/15 Thu 5/7/15 ij. 
34 Fee Schedule Configuration 3 days Fri 5/8/15 Tue 5/12115, ~, 

35 Inspection Processing (Scheduling/Routing, Inspection Status, 3 days Wed 5/13/15 Fri 5/15/15 j': 
Guidesheets) I 

36 Condition Types and Processing (Business Rules) 2 days Mon 5/18/15 Tue 5/19/15 r 
37 Standard Interface processing 2 days Wed 5/20/15 Thu 5/21/15 i 5/20 

38 Document Standardizations for All Functional Group Releases 5 days Fri 5/22/15 Thu 5/28/15-



Proposed Project Implementation Schedule 
ID Task Name Duration Start Finish )tr 1, 201 tltr 2, 
39 Land Development Processing 46 days Fri 5/29/15 Fri 7/31/15· 

3, 201£)tr 4, 201Qlr 1, 2010tr 2, 201Qlr 3,,201Qtr 4, 201t::)tr 1, 201Dt. 2, 2011:ltr 3, 201 

40 Land Development Analysis Sessions 10 days Fri 5/29/15 Thu 6/11/15 

41 Analysis and Prototype Review Session #1 1 day Fri 6/5115 Fri 615/151 

42 Accela Automation Prototype Development 10 days Fri 6/12/15 Thu 6/25/15; 

43 Analysis Doc and Prototype Review Session #2 1 day Mon 6/22/15 Mon 6/22/15 , 
44 Prototype Approval 1 day Fri 6/26/15 Fri 6/26/15; 

45 Configuration Analysis Documentation Creation 10 days Mon 6/29/15 Fri 7/10/15 

46 Land Development Configuration Document Final Reviews 5 days Mon 7/13/15 Fri 7/17/15· 

47 Configuration Analysis Doc Approval 10 days Mon 7/20/15 Fri 7/31/151 

48 Plat Management Processing 48 days Fri 6/19115 Tue 8/251151 

49 Plat Management Analysis Sessions 10 days Fri 6/19/15 Thu 7/2115 

50 Analysis and Prototype Review Session #1 1 day Fri 7/3/15 Fri 7/3/15 

51 Accela Automation Prototype Development 10 days Mon 7/6/15 Fri 7117/15 

52 Analysis Doc and Prototype Review Session #2 1 day Mon 7/20/15 Mon 7/20/15 

53 Prototype Approval 1 day Tue 7/21/15 Tue 7/21/15, 

54 Configuration Analysis Documentation Creation 10 days Wed 7/22/15 Tue 8/4115 

55 Plat Management Configuration Document Final Reviews 5 days Wed 8/5/15 Tue 8/11/15 

56 Configuration Analysis Doc Approval 10 days Wed 8/12/15 Tue 8/25/15 

57 Analysis and Documentation Complete 1 day Wed 8/26/15 Wed 8/26/15 

58 Stage 3 Solution Foundation· Configuration 67.35 days Mon 7/20115 Wed 10121/15' 

59 Core System Configuration. Land Development 45 days Mon 7120115 Fri 9118/15 

60 Land Development Solution Foundation 25 days Mon 7/20/15 Fri 8/21115 

61 Land Development Solution Foundation Final Reviews 15 days Mon 8/24/15 Fri 9/11/15 

62 Solution Foundation Approval 5 days Mon 9/14/15 Fri 9/18/15 

63 Core System Configuration. Plat Management 45 days Wed 8112115 Tue 10113115 

64 Plat Management Solution Foundation 25 days Wed 8/12/15 Tue 9/15/15, 

65 Plat Management Solulion Foundation Final Reviews 15 days Wed 9/16/15 Tue 10/6/15 

66 Solution Foundation Approval 5 days Wed 10/7/15 Tue 10/13/15 

67 Solution Foundation Complete 1 day Wed 10/14/15 Wed 10/21/15 

68 Stage 4 • Build 157 days Thu 816115 Fri 3111116; 

69 Historical Data Conversion Analysis LOS & TPL T System 66 days Thu 816115 Thu 1115115, 

70 Database Analysis Review 15 days Thu 8/6/15 Wed 8/26/15' 

71 Create· Historical Data Conversion Specification Document 20 days Thu 8/27/15 Wed 9/23/15 

72 Review session· Dala Conversion Document 5 days Thu 9/24/15 Wed 9/30/15 

73 Data Conversion Initial Mapping 20 days Thu 10/1/15 Wed 10/28/15 

74 Data Conversion Document Acceptance 5 days Thu 10/29/15 Wed 11/4/15 

75 Data Conversion Analysis Complete 1 day Thu 11/5/15 Thu 11/5/15 115 

76 Data Conversions 91 days Fri 11/6115 Fri 3111116 

77 Legacy Data Conversion 71 days Fri 1116115 Fri 2112116, 

78 Legacy Data Test Conversion to Test 71 days Fri 1116115 Fri 2112/16 

79 Conversion Script Development 20 days Fri 1116/15 Thu 12/3/15 



Proposed Project Implementation Schedule 
ID Task Name 
80 Perform Test Data Conversion (#1) 

81 Data Fix 
82 Perform Test Data Conversion (#2) 

83 Data Fix 
84 Perform Test Data Conversion (#3 Final Test) 

85 Test Data Conversion Complete 

86 City Test Data Validation 

87 Interface Development 
88 Start Interface Analysis and Development 

89 

90 

91 

92 
93 

94 

95 
96 
97 

98 
99 

100 

101 

102 

103 

104 
105 
106 

107 

108 

109 

110 

111 

112 

113 

114 

115 

116 
117 

118 
119 

120 

City's GIS System Interface Development 
City's GIS System Analysis 

City's GIS System Specification Document 

City Review and Updates 

City's GIS System Development 

City's GIS System Interface Complete 

Filenet Interface Analysis 

FileNet Interface Analysis 

FileNet Specification Document 

City Review and Updates 

FileNet Development 

FileNet Interface Complete 

Remedy Interface 

Remedy Analysis 

Remedy Specification Document 

City Review and Updates 
Remedy Development 

Remedy Interface Complete 

City's Cashier Interface Development 

City's Cashier Analysis 

City's Cashier Specification Document 

City Review and Updates 

City's Cashier Development 

City's Cashier Interface Complete 

City's Online Payment Gateway Interface Development 

City's Online Payment Gateway Analysis 

City's Online Payment Gateway Specification Document 

City Review and Updates 
City's Online Payment Gateway Development 

City's Online Payment Gateway Interface Complete 

City's SAP System Interface Development 

City's SAP System Analysis 

Duration 
3 days 

15 days 

3 days 

15 days 

5 days 

10 days 

20 days 

96 days 

10 days 

61 days 

10 days 

25 days 

10 days 

15 days 

1 day 

61 days 

10 days 

25 days 

15 days 

10 days 

1 day 

61 days 

20 days 

20 days 

10 days 
10 days 

1 day 

51 days 

10 days 

20 days 

10 days 

10 days 

1 day 

51 days 
10 days 

20 days 

10 days 
10 days 

1 day 

56 days 
15 days 

Start 
Fri 12/4/15 

Wed 12/9/15 

Wed 12/30/15 

Mon 1/4/16 
Mon 1/25/16 

Mon 2/1116 

Mon 2/15/16 

Wed 8/12/15 
Wed 8/12/15 

Wed 8/26/15 
Wed 8/26/15 

Wed 9/9115 

Wed 10114/15 

Wed 10/28/15 

Wed 11/18/15 

Wed 8126115 
Wed 8/26/15 

Wed 9/9115 

Wed 10114/15 

Wed 11/4115 

Wed 11/18/15 

Wed 8126115 
Wed 8/26/15 

Wed 9/23/15 

Wed 10/21/15 

Wed 11/4115 

Wed 11/18/15 

Wed 9130115 
Wed 9/30/15 

Wed 10/14/15 

Wed 11/11/15 

Wed 11/25/15 

Wed 12/9115 

Wed 9116/15 
Wed 9/16/15 

Wed 9/30/15 

Wed 10/28/15 

Wed 11/11/15 

Wed 11/25/15 

Wed 9116115 
Wed 9/16/15 

Fri 1/29/16 

Fri 2/12/16' 

Finish )tr .1, 201 Utr 2. 201 Qtr 3, 201 Qtr 4 
Tue 12/8/1· . II I 

Tue 12/29/1 ' :.11 i.1 
Fri 1/1/1 

Fri '''m I:: 
Fri 3/11/16 

Wed 12/23/15 
Tue 8/25115: 

Wed 11/18/15 
Tue 9/8/15 

Tue 10113/15 

Tue 10/27/15 

Tue 11/17/15 

Wed 11/18/15, 

Wed 11/18/15 
Tue 9/8/15 

Tue 10113/15: 

Tue 11/3115 

Tue 11/17/15 

Wed 11/18/15 

Wed 11/18/15
1 

Tue 9/22115 

Tue 10120/15: 

Tue 11/3115 

Tue 11/17/15 

Wed 11/18/15 

Wed 12/9115 
Tue 10/13/15 

Tue 11/10/15' 

Tue 11/24/15 

Tue 12/8115 

Wed 12/9/15 

Wed 11/25/15' 
Tue 9/29115 

Tue 10/27/15 
Tue 11/10/15· 

Tue 11/24/15 

Wed 11/25/15 

Wed 12/2115 
Tue 10/6/15 

1, 2010tr 2, 201Qtr 3, 201Qtr 4, 201Qtr 1, 201Utr 2, 201~!L~, 201 

8 

8 



Proposed Project Implementation Schedule 
ID Task Name 
121' ~ ~ City's~ SAP System Specification Dccument 

122 I City Review and Updates 

123 

124 
125 

126 
127 

128 
129-

130 

131 

132 
133 
134 
135 
136 

137 

138 
139 

140 

141 
142 

143 
144 

145 
146 
147 

, 148 

149 

150 
151 

152 
153 
154 

155 

156 

157 

158 

City's SAP System Development 

City's SAP System Interface Complete 

SAWS Web Application Interface Development 

SAWS Web Application Analysis 

SAWS Web Application Specification Document 

City Review and Updates 

SAWS Web Application Development 

SAWS Web Application Interface Complete 

San Antonio Information System (SAIS) Interface Development 

SAIS Analysis 

SAIS Specification Document 

City Review and Updates 

SAIS Development 

SAIS Interface Complete 

Public County Information (PUBL) System Interface Development 

PUBL Analysis 

PUBL Specification Document 

City Review and Updates 

PUBL Development 

PUBL Interface Complete 

City's Route Optimization System Interface Development 

City's Route Optimization System Analysis 

City's Route Optimization System Specification Document 

City Review and Updates 
City's Route Optimization System Development 

City's Route Optimization System Interface Complete 

Quick Vtr.Net Interface Development 

Quick Vtr.Net System Analysis 

Quick Vtr.Net Specification Document 

City Review and Updates 

Quick Vtr.Net Development 
Quick Vtr.Net Interface Complete 

Bexar County Electric Recordation E-File Secure System 
Interface Development 

Bexar County Electric Recordation E-File Secure System Analysis 

Bexar County Electric Recordation E-File Secure System 
Specification Document 
City Review and Updates 

Duration 
20 days 

10 days 

10 days 

1 day 

56 days 
15 days 

20 days 

10 days 

10 days 

1 day 

56 days 

15 days 

20 days 

10 days 

10 days 

1 day 

56 days 

15 days 

20 days 

10 days 

10 days 

1 day 

66 days 
25 days 

20 days 
10 days 

10 days 

1 day 

56 days 
15 days 

20 days 

10 days 

10 days 

1 day 

56 days 

15 days 

20 days 

10 days 

Start Finish ~tr 1" 2010tr 2,201 btr 3, 4,201(;!tr 1, 201Qtr 2, 201Qtr 3, 201Qtr 4, 201Qtr 1, 20r;ltr 2,201i:ltr 3,201 
Wed 10/7/15 Tue 11/3/15 

Wed 11/4/15 Tue 11/17115: 

Wed 11/18/15 Tue 12/1115 

Wed 12/2/15 Wed 12/2/15 

Wed 9123/15 Wed 12/9/15 

Wed 9123/15 Tue 10/13/15 

Wed 10/14/15 Tue 11/10/15 

Wed 11/11/15 Tue 11/24/15 

Wed 11/25/15 Tue 12/8115, 

Wed 12/9/15 Wed 12/9/15 

Wed 919115 Wed 11125/15 

Wed 919/15 Tue 9/29/15 

Wed 9/30/15 Tue 10/27/15 

Wed 10/28/15 Tue 11/10/15, 

Wed 11/11/15 Tue 11/24/15 

Wed 11/25/15 Wed 11/25/15 

Wed 9130115 Wed 12/16/15 

Wed 9130115 Tue 10/20/15, 

Wed 10/21/15 Tue 11/17/15 

Wed 11/18/15 Tue 12/1115 

Wed 12/2/15 Tue 12/15/15 

Wed 12/16/15 Wed 12/16/15 , 
Wed 919/15 Wed 1219/15 

Wed 919115 Tue 10113/15 

Wed 10/14/15 Tue 11/10/15; 

Wed 11/11/15 Tue 11/24/15 

Wed 11/25/15 Tue 12/8115 

Wed 12/9/15 Wed 12/9/15 

Wed 919115 Wed 111251151 

Wed 919115 Tue 9/29115 

Wed 9/30/15 Tue 10/27/15 

Wed 10/28/15 Tue 11110/151 

Wed 11/11/15 Tue 11/24/15 

Wed 11/25/15 Wed 11/25/15 

Wed 10/7115 Wed 12/231151 

Wed 10/7/15 Tue 10/27/15 

Wed 10/28/15 Tue 11/24/151 

Wed 11/25/15 Tue 12/8115, 


