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ANORDINANCE  2008-11-20-1038

APPROVING THE SUBMISSION AND ACCEPTANCE OF FUNDS UPON
AWARD OF A GRANT APPLICATION TO THE U.S. DEPARTMENT OF
HEALTH AND HUMAN SERVICES (HHS) IN THE AMOUNT OF
$46,579,863.00 FOR THE HEAD START PROGRAM FOR THE GRANT
PERIOD OF FEBRUARY 1, 2009 THROUGH JANUARY 31, 2010;
AUTHORIZING ACCEPTANCE OF ADDITIONAL FUNDING IF
AWARDED DURING THE GRANT YEAR; AUTHORIZING THE
NEGOTIATION AND EXECUTION, UPON APPROVAL FROM HHS, OF
AGREEMENTS WITH VARIOUS CONTRACTORS FOR COMPONENT
SERVICES OF THE HEAD START PROGRAM IN A TOTAL AMOUNT
NOT TO EXCEED THE GRANT AWARD; AND AUTHORIZING
CONTRACT AMENDMENTS WITH THE LISTED CONTRACTORS TO
ADJUST FUNDING BASED UPON CHILDREN SERVED.

* * * % *

WHEREAS, the City of San Antonio is the grantee of a federal grant from the U.S. Department
of Health and Human Services for the Head Start — Early Child Care Program in the City of San
Antonio and Bexar County area; and

WHEREAS, these grant funds provide a wide range of educational and social services,
including general, mental and dental health and disability services, to 6,789 impoverished
pre-school children ranging from three to five years of age and their families; and

WHEREAS, currently, Head Start services are available at 91 child development centers
throughout San Antonio and Bexar County; and

WHEREAS, on June 10, 2008, the City issued a Request for Proposal (RFP) for Head Start
Program services at the direction of the Quality of Life Committee; and

WHEREAS, the RFP was designed to identify quality program improvements and potential cost
efficiencies; and

WHEREAS, based on evaluation made by an outside review panel, Head Start Policy Council
review and Quality of Life Committee recommendations, recommendations were presented to
City Council on August 7, 2008; and

WHEREAS, City Council passed a resolution which acted on those recommendations
and authorized the negotiation of contracts and action regarding appeals to the City in
accordance with City procedures and federal regulations; and
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WHEREAS, on August 1, 2008, HHS notified the City of San Antonio that it was permitted to
submit a Head Start Refunding Application for the period of February 1, 2009 to January 31,
2010; and

WHEREAS, as part of the refunding application process, the City of San Antonio reviewed the
budgets and narratives submitted by the current delegate and the proposed contractors; and

WHEREAS, the City’s Refunding Application incorporates a Head Start Program model and
budget consistent with the outcome of the RFP process; and

WHEREAS, submission of the Head Start grant continuation application was approved by the
Head Start Policy Council on October 21, 2008, and the Quality of Life Committee on October
22,2008; and

WHEREAS, it is now necessary to approve and authorize various actions in connection with
the continuation of the Head Start-Early Child Care program; NOW THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The submission of a grant application to the U.S. Department of Health and
Human Services (HHS) in the amount of $46,579,863.00 for the 2009 Head Start program for the
grant period of February 1, 2009 through January 31, 2010 is hereby approved. A copy of the
application is attached hereto and incorporated herein for all purposes as Attachment 1.

SECTION 2. The City Manager or her designee, or the Director of the Department of
Community Initiatives (DCI) or his designee is hereby authorized to accept grant funds upon
award in an amount up to $46,579,863.00 from HHS for the Head Start program for the grant
period of February 1, 2009 through January 31, 2010. If HHS awards supplemental funds during
the grant period that are within two percent (2%) of the original award, such award is authorized to
be accepted and incorporated in said budget as authorized by HHS and contracts with contractors

_are authorized to be amended accordingly. The City Manager, or her designee or the Director of
DCI or his designee is further authorized to execute any and all necessary documents to
effectuate said application and acceptance of funds.

SECTION 3. Subject to HHS approval, the City Manager or her designee, or the Director of the
Department of Community Initiatives, or his designee, is authorized to negotiate and execute
contracts, as first reviewed and approved by the City Attomey’s Office, with the contractors listed
in Attachment II to provide the component services for the period covering February 1, 2009
through January 31, 2010 and for the amounts indicated therein.  Said contracts shall
additionally incorporate (1) the requirement that contractors comply with all applicable city, state
and federal laws, regulations and ordinances and the City’s grant agreement with HHS; and (ii)
the essential terms and conditions set forth in the City’s application to HHS, attached hereto as
Attachment 1.

SECTION 4. The City Manager or her designee, or the Director of the Department of
Community Initiatives or his designee is hereby authorized to execute contract amendments, to
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allow for adjustments in funding and modification of terms related to enrollment based upon
Head Start enrollment levels; provided, however, that the cumulative total of all Head Start
contracts, as amended, shall not exceed the total grant amount awarded by HHS.

SECTION 5. The City and the contractors shall each contribute a pro-rata shar? of the 20% in-
kind match, or $11,644,966.00, required by the award.

SECTION 6. Should funding be awarded, Fund 26022000 entitled Dept. of Health & Human
Services is hereby designated for the use in the accounting for the fiscal transaction in the
acceptance of this grant and the sum of up to $46,579,863.00 from HHS and associated match
will be appropriated in said fund, unless supplemental funds are awarded, in which case, the total
actual award and associated match shall be appropriated in said fund. Upon award, a department
specific fund will be assigned.

SECTION 7. Payment of contract remuneration to the contractors are authorized from the
accounts in Fund 26022000 during the grant period.

SECTION 8. A proposed budget, which is attached hereto and incorporated herein for all
purposes as Attachment III, is hereby approved. A formal final budget which will include
Internal Order numbers, General Ledger numbers, and a department specific Fund will be
submitted by the Department of Community Initiatives upon award.

SECTION 9. The proposed personnel complement, which is attached hereto and incorporated
herein for all purposes as Attachment IV, is hereby approved.

SECTION 10. The financial allocations in this Ordinance are subject to approval by the
Director of Finance, City of San Antonio. The Director of Finance may. subject to concurrence
by the City Manager or the City Manager's designee, correct allocations to specific SAP Fund
Numbers, SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund
Centers, SAP Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers,
and SAP GL Accounts as necessary to carry out the purpose of this Ordinance.

SECTION 11. This ordinance shall be effective on and after November 30, 2008.

PASSED AND APPROVED this 20" day of November, 2008.

ATTEST: O@m/%’ /tz}f
City c%

APPROVED AS TO FORM:

@pﬂClty Attcﬁ{ey 0
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Name: |9, 10, 11, 12, 14, 15, 16, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30A, 30B,
30C, 30D, 30E, 30F, 30G, 30H, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43,
44, 45, 46, 47 (Revised by Councilman Rowe at 12/11/08 meeting)
Date: [11/20/2008
Time: [05:35:26 PM
Vote Type:|Motion to Approve
Description: [ An Ordinance approving the submission and acceptance of funds upon award
of a grant application to the U.S. Department of Health and Human Services
(HHS) in the amount of $46,579,863.00 for the Head Start program for the
grant period of February 1, 2009 through January 31, 2010; authorizing
acceptance of additional funding if awarded during the grant year; authorizing
the negotiation and execution, upon approval from HHS, of agreements with
various contractors for component services of the Head Start program in a total
amount not to exceed the grant award; and authorizing contract amendments
with the listed contractors to adjust funding based upon children served.
[Frances A. Gonzalez, Assistant City Manager; Dennis J. Campa, Director,
Community Initiatives]
Result: [Passed
Voter Group Nl Yea | Nay | Abstain Motion Second
Present
Phil Hardberger Mayor X
Mary Alice P. Cisneros| District 1 X
Sheila D. McNeil District 2 X
Jennifer V. Ramos District 3
Philip A. Cortez District 4 X
Lourdes Galvan District 5 X X
Delicia Herrera District 6 X X
Justin Rodriguez District 7 X
Diane G. Cibrian District 8
Louis E. Rowe District 9
John G. Clamp District 10

http://cosaweb/agendabuilder/votingresults.aspx?ltemld=4153&Src=RFCA[8/30/2010 9:26:04 AM]




Attachment 1

CITY OF @&M ANTONIO

P.O, BOX B399G6
gg:g?;ﬁ gif&g;mumty Imtmtwes SAN ANTONIO, TEXAS 7B283.3966
October 30, 2008

Mr. Ray Bi'shop. ,

Regional Grants Management Officer - ( o :
Office of Grants Management : . ' S
Administration For Children and Families '

1301 Young Street Room 937

Dallas, Texas 75202-5433

Dear Mr. Bishop:
Ploase find attached the City of San Antonio, Head Start Grantee, Fiscal Year 2009-2010
. refunding application for consideration. Should you have any questions or concerns,

please feel free to contact Elizabeth Flores, Special Projects Manager, at 207-6341.

Sincerely,

PSRy T ::-”-z:;'-':‘::.:..:'::ﬁ::.:_:-.:.:.._;;.,._'_.,:..A_,.;__,*'t,;;,;; _w it DCIH]IS J. C‘&pa T sy e i S e '; ‘ e

.Dzrecto;
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ce:  Melody Woosley, Assistant Director
'Elizabeth Flores, Special Projects Manager -
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.

7] ~ R
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it
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City of San Antonio — Grantee ‘ . DUNS ~ 136562910
06CH0107 ‘
FY 2/1/2009 - 1/31/10

Head Start Continuation Aﬁplication '
-~ PAd4122 ’
Program Narrative Summary

Continuafion Apphcatmn .

In accordance with guidance received in the Letf:er of Understzmdmg dated August 1, 2008,
the Cxty of - San Antonio Head Start Program is applymg for federal funds totalmg
$46,579, 863 00 for Flscal Year Feb:ruary 1, 2009 through January 31, 2010 (FY 2009~201()) :
: Of these funds, $46,038,_985.00 Wlﬂ be used to prowde quality, comprehensive Head Start
services to 6,789 Beﬁar C‘c;uﬁty‘ohildren and faml;lies thaﬁ meet Head Start eligibility criteria;
_ $465,878.00 will be utilized for proféésional development using -designated Training and
o T echnical Assistance funds; and $7§,000.0Q \%fili be applied to the continuation ;)f the Oral

- Health Initiative.

Objectives, Need for Assistance, and Geographic Area .

Abbreviated Project Description

The service area for the City of San Antonio Head Start program will continue to be the City
of San Antonio ‘and Bexar'County, Texas.' '

' Program Anpmach

‘ Abbrevxated Project Descrmtwn .

The Cxty of San Antonio and Bexar County “Head Start Community Needs Assessment”,

campleted in .'fuly 2007 by Paren’(/ Child Incorporated remains essentlally accurata in tenns
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of the identiﬁgzd geographic service area (Bex'ar Courty, Texas) and the responses required
by 45 CFR 1305.3(¢) related to:

«Demo graphics

» Other programs available to serve Head Start cihﬂdmn

« Number of children with disabilities and available resourees’ -

o Education, health, social‘servicé needs of Head Start children and familieg

¢ Resources available to address the needs of Head Start children and fafnilies :

The results of the 2007 assessment in terms of unmet community needs_‘ remain largely i::onsist;nt
with years past. In an effort to produce greater positive impact for Head Start children and
»families.,' the City of San Antonio proposes implementation of a major redesign of the local Head

Start model for FY 2009-2010. The new ope;aiioneil plan has the cé,pac%ity to yiéld improvements .

and enhancements that will be immediately apparent and beneficial to Head Start children,
families and staff, The most significant changes proposed are described below. - These changeé
will be fully implemented in J uné, 2009. Until that timé, ‘tha Head Stért ﬁla_dai ﬁurrently in place
wxil ba uti}ized <in ord;r to cnsure,cox;.{timiity of care for those chilcﬁen cx_xrgenﬂy cﬁrolled m the
program.
2. An expanded network of community collaborators, all of Which are leaders in-their ﬁc_ld‘
| with demonshéte& t_racl‘< récor{ds in early qhildhoo& gervices, will deli\;er comprehensive
early chﬂdﬁood scfvicéé‘ The H.cad Start Policy Council and the City 6f San Antonio’s

recommended collaborators are listed below. It is in}portant to note that afl fundiﬁg ‘
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City of San Antonio -u‘GTantee" : | DUNS - 13656291 0
06CHO107 _ , o '
FY 2/1/2009 ~ 1/31/10 ‘
‘ gfollows‘: the child and the- proposed envollment and amounts of funding for each ' '
collaborator may be adj ustgsd based on the needs of the community. |
Edliéation and Early Childhood Services (proiméed fundihg) |
i. San Azi_tanio Iﬁdependent Schaol Distrist: 1,758 students/ $6,461 ,236
i. Edgewood Independent School District: 665 students/ $2,444,096 |
i AVANCE-Sgn Axtonio: 503 students/ 1,848,692 |
iv. Texas Education Agency, Bducation Service Center Region 20: 3,863 |
 students/ $14,197,812 | |
Family and Community Support Services (proposed funding)
.‘v. Family Service Association: 6,286 students/$1,866,190’ o
¥i. Avace-San Antonio; 503 stucic_nts;: (;in the ﬁarlandale ISD only) /
$149330 | | “
Child Mental Héalth(_proposed fun&iné) o ‘

. v:'?i. Ccptr:r fof ‘Health 'Care. ‘Séwioes: , 1,:322 studg‘;nts / $1,439.226 (Thé
propésed allocatidn is an “up t0” amouat Ease@ on the historical funding
fo.r Mental Héalth Services. Head Start ﬂmas' will only be used as funds

_ oflastresort.) - | -
Child Disability Services (proposed funding)

viii. Center for Health Care Servicész 679 students / $343,110 (The proposed

allocation is an “up to” amount. Head Start funds will only be used as

furids of last resort.)
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Chi.ldlMedical Services (proposed funding) |
ix. | University Health System: 6,789 s;tﬁcignts / $154,170 (The proposed
z-allocation'is an “up tq,"jamount. AH:séd Start funds will 6nly be used as
funds of last r;esort.) ’ N
- Child Oral Health Services (proposed funding)
x. Metropolitan Health District: '6;789 stude;ntsv/ $99,578 (Thevpropos‘éd
allocation is an “up to” amount. Hc_:ad Start funds will only be ‘usecl as
funds of last resort.)

Training and Technical Assistance Mmronosed funding

xi. Texas Education Agency, Education Service Center Region 20: $266,666

b. The City of San Amonié and these propused collaborators have begun planning for the |

2009-2010 Fiscal Year:.. The resulting cﬁeraﬁonal model proposes to increase children

eirolled in full day core from 4.737 (FY 200§-2009) to 5340 (FY 2009-2010).
Additionally, tlnough'coordinatiz‘m'and consistent communication between and among

‘the collaborators, average daily attendance will increase from 85% (the historic average

* for daily attendance under the current delegate) to an anticipated minimum level of 90%

for Y 2009-2010, with the goal of achieving 95% atténdance, similer to the criferia
currently in-place for local school distrig:ts.‘ o
¢ An efficient, centralized recruitment aﬁd‘intake process will be implémented and
- coerdinatediby the Cil’ry'of S_zm Antonio in coordination with ailucontractor agencjies.

i. The proposed systemm will ensire the maintenance of contracted

enrollment levels by introducing: a call center for initial application;
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individualiz‘ed appoir.ltmeﬁté for the c('ampletioﬁ of co;np:chensiye needs
assessments aty various sites throughout the City of San Antonio and Bexar
County; uniform pre-qualiﬁcation procedures (similar to those used by the ~ -
City of San’ éntonjo’s Child Care Delivery S’ys,tcmj; seamless enrollment;
and a prioritized Waiting list.
i A Single porfal of entry will allow intake specéialiéts to Aco'ordinvaté wit:h
Child Care Delivery Systerns, the schoal chs.tmct pre-kmd&rgarten program
.and with all Head Start oenters to ensure chﬂdren are recewlng the best
care to meet their needs.
d. The collaborators will leverage their cxisfing internal and axtef;nal resoufccs to construct

a network of comprehenswe supportlve services and wap around care for Head Start

children and families thereby yielding an cndurmg safety net beyond the Head Start

pro gram.

1. Family Strengthening will be achieved through continuous, individualized
case management that supports the building and protection of assets, debt

reduction incfeased work and income, and school readiness.

il Human aevelopm nt ‘will be ancourag&d thmugh Tha apphcatmn of adult 4
' e_ducatiop’ developm‘cnt» pnnmples and best practices in prevention. and
intervention éirategics for siblings of Iilﬁéad Stéﬁ children; co'nnactidn to
' coliéée girepéréftion and tpition assistance rssourécs; ;svoflcforca and skills
developmeént; édult edﬁcation; ‘Ciﬁzens;hi.p education; and English as Ia‘

 second language training.
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iii.

iv.

Safety nets ‘wﬂl be dé\;elopéa by brirnging existing éoﬁmﬁunity résources; to
Heacﬁ Start families, iﬁcluding fhe Center for Worldng Families,
.Cé:munity Action Agency services, senior services, homeless vprchntion
and 'housing; food -'secz;rity assiétancez and emerpency sheltér..

Because two of the proposed collabarators, University Health System and

: ‘Meﬁ*@politan Health District, are the largest local providers of public .

health serviceé, Head Start families will be connected to a medical and.
dental home which Wili ensure continuity of care. Enrollment in Medicaid,

CHIP and Carelink. a local manased cara nragram for Tnwr ineamn

families, will enhance access to medical resources and care for children

~ and familjes at no-cost to the Head Start progfam.

‘e. Operational cost efficiencies are planned, including the capping of administrative

. expenses, with the savings applied to program improvements.

i.

il

The proposed model will limit administrative costs to no more than 12%

total with an 8% administrative cost. cap for collaborators. This cap will

‘result-in annual administrative savings of at least $1 million which will be

reinvested in program seTvices, oo e o e

Total cost -savings of the proposed model will be approximately $1.3

million for FY 2009-2010 and is projected to be over $2 million for FY

2010-2011. These amounts were realized through reductions in expenses
associated with lease space, administration and executive salaries. These

cost efficiencies will be invested in extended days and teacher salaries.
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f. Highly qualified, well-prepared Head Start staff will deliver the proposed Bducation and
 Burly Childhood services. - | |
| 1, For FY 2008'-20_09, the Head Start program employs four (4) Master’s
,'Dégraed- Teacheré,_ one hundred tﬁe_n@ (120) :Ba;chelor’s | Degreed
Teachers, eighty (80) Associdte’s Degreed Teachers énd ﬁc ‘Certiﬁed
Teacﬁers, - X .

ii. Under the proposed fngdél, the collaborators will employ the following:

Type of Degree  * Propcsgfn?bu;} ?‘:;r to be Incredse
Master | 43 +39
Bachelor 214 + 94
Associate 112 +32
Teacher Certification 160 + 160

The number of proposed staff with teacher certifications is included in the
foregoing numbers for degreed teachers.

iti, The proposed plan would immediately meet and exceed the ieacher

qualification requirements vears before the deadlines established by the

‘_ Head Start Act for 2011 and 2013 some 2-4 years before the deadline.

On August 7, 2008, thrfz City Cogncil for the Clty of San Antés:lio considered the new Head S‘I;cll't .
program model and the proposed collaborators and agpro*{red for further action the-
implementation of the ﬁfoposed Head Start brogram., The Head Start Policy Co{.mcil and the
City of San Antonio’s Quality of i,ikfe Committee approx)ed tbe changes described above on-

October 21, 2008, and October 22, 2008, rés_izgctively. The City Council for the City of San
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Antonio will revisit and affirm the actions previously authorized as scheduled on November 20,

2008,

. Projected Outcomes

Tk;e"goal of the C\ity of San Anto%xl;o’s pfcppsed model is tyield new cost efficiencies; raise tﬁe
quality of Head Start services; place more crédf:nt}laled and quéliﬁed teachers in Head Start
classrooms; providé wrap around sawiées that strengthen ’familie's; increase ‘school re:édine'ss;“
and diminish the number of families living Iin poverty. Hach of the changes desr;:ribad .abovgz
support‘ goal achievement. For example, the proposed madﬁcl’s‘ cnllah'nraﬁnﬁ with twna mklin
-school distric’cs and the Texas Eduéation Agency Education Servicé _Cenﬁer Region 20 will
support superior- alignment, integration and céérdinati‘on of eduéatioat.lal con{ent with school
curriculum thereby enhancing the school readiness of Head Start children. Additionally, to
ensure that progra&x quality enhancements are achieved, tixe,pfoposed prograxﬁ will apply some
of the aforementioned cost savings to expanding program staff n the ménitming and fiscal areas.
These new resources @11 suﬁport greater ’aocou'nteibility and compliance, improved oversight,

and increased training and technical assistance.

The City of San Antonio’s proposed rcdf:sign' of the Head Start Pljpgrhm will demonstrate that
the combination Qf previously unrealized co§§ efﬁci‘enc;ies, reductions in administrative costs and
a incr; vigorous use of éommunity coﬂéboréﬁon; and the 1cve;aged reSoufses they hold will
kyield immediafe, no#éddiﬁonél-cgst service r:n}clanccﬁtxen’;s, for both Head Start children and their

families. The value of these benefits will be quantified in subsequent Commamity Assessments.
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The City of San Antonio’s first step in implementing the proposed approach was the. issuance of

a Request for Proposals (RFP) for Head Start Services.on June 10, 2008. The following,
excerpted from the RFP, captires the purpose of the new program model.
The City of San Antonio has been the grantee for the Head Start Program since 1979. Over
tine, the needs of children and families in the City of San Antonio and Bexar County have
ovolved. In order to address the growing needs of the community, program improveraents are.
essential. This Request for Proposal is das;gnad to solicit and encourage the development of
program innovations and efficiencies to improve services to Head Start children and families in

. San Antonio .and Bexar County....Proposals should be. based on community needs, which
include identifying special populations who are not currently being served by Head Start, These
populations may be affected by a variety of factors including the state of being low-income,
recent jmmigrants, limited English proficiency or other underserved groups living within a
community. Respondents should develop a collaborative that brings community collaborators
together to strengthen families, as an integral corhponent of their proposal, Elements of the
component should cover a variety of factors to increase parental resilience and knowledge,

encourage the davelopmant of: social cohnections, provide support services and referrals in
times of economic need, and focus on ohxldren s social and cmotmnal developmcnt

The RFP also dataﬂed thres Grltlcal attnbutes of the planned Head Start modcl gach of which
has the capa,t:lty io provxde addmonal nnprovemants in the emaﬂng program. These are:
() In an effort to foster school readmess and enhance the quaiity of c—:duca.tmn services, the local

Head Start model will prowde a coordmated set of program opnons and service formats desxgned

to best accommodate the needs of Head Start children and fan‘nhes.

(2 Adnxinistfativs cost ratég' will be significantly rcdﬁgeﬁ. Applicants were asked to demonstrate
- "éuality eﬁh&ncements; classroom staff increases and the femployﬁ;erﬁ of mor“e'. éredénﬁaled
olassroemj te;chcrs. ' | |
(3) All Head étart 'collaba'rators‘ will be required to ‘make extensive use of their internal assets
and to devélop or utilize cooperative external relaﬁgpéhips to produce efﬁcimcieé in the Head

* Start program and yield new resources for Head Start -farnilies. The involvement of external

community providers is an especially important attribute of the new model because it helps to
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attach fmmhcs to addmonal sources of support that will te available to assist and sustain them

beyond their chxld’s partxclpation in Head Start.

Many elements of the RFP and the proposed pmgrazﬁ redesign were identified as essential duxmg
the Comnmunity V isioning Session, conducted by the Czty of San Antomo on May 16 2008. This
. session was conduqted as a part of the Grantee’s self~asses_smcnt Process @d was ;neant to
. augment the 20.07.» Comumunity Assessmant ‘px"’ior to subinitt:ing the reﬁlﬁﬁé applicaticm,
Commumfy stakcholders mcludmg aarly educatxon amd famxly st:cngthamng provxders
’ Parenv’(,hlld Inc., calleg&s, -universities, local schoo d?Stﬂ ctq and  eommunite haeed
or’ganizatigns participated. - Attsndéés were asked to evaluate the following ‘elemg:n;:g of a Head
Start ﬁrogyam (drawn ﬁom the Adnﬁnis‘fréﬁon.fc}r Children and ;Fanﬁlies’ review crite;ig for new
Head .Start gra;ntees)‘and‘in&dicate: (a) what signals qﬁaliiy’ aﬁd (b) the ghénges they wo_uld liketo -
see in the local Head Stért smioes to achiew}e % higher- Ievél of auality ’I’heir.res;;mses follow.
L. Curricula.and activities thét support school readmess and success
Rich, abundant sensory activities
Nurturing environment
Phonics-based instruction

Continuous positive reinforcerient of children
Visual and auditory experiences

QP‘P?‘P

_ I Cen’cer locatmns
a. Accessibility to the targete:d fa:mhes is essential
b. Both convenience and family economics dictate whether the Center should be
close to home or work/training
c. Needs of the parents should dictate locatmns

ILFull vs. part-day services
‘2. Full day exposes the children to more instruction
b. Part day can be disruptive for the child and the parents
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There aren’t enough part- day chﬂdcare programs into which cinldren can move:

- after or before Head Start hours
- There should be a variety of full and part ~-day options to meet parent :aeeds and -

~ involve more children

e,

Full day supports the child’s transxtmn to kmd"-‘rgarten which typmal y is full day

1V. Case Management

4.

b.
c.

Connecting parents to needed supportwe services anhances retention chﬂdren n
the Head Start program ' :

Case management must be goal oriented

Case management activities should focus on family financial s&]fmsufﬁcienoy

Y. Parent Involvement

a.

b.

Parent volunteers are essential ‘ _
Significant efforts- should be made to get parents io attend parent educa.uon
sessions

- Parent recruitment should be proactive

A critical role of Head Start is to help paxentc become active advocates for their
children .

‘Head Start should smve for true, meamng,ful ‘parent mvolvement not just

attendance at meetings
Parents have significant assets that could be valuable to the program

. Parent involvement equates to quality in a Head Start program

Parent 1eadership training should be a.\'zailable at every center’

Vi Mental Health and Substance Abuse Servxces

a.

b.

There is a dearth of these services in Bexar County, making the role of Head Start
critical in connecting families to what is available

Head Start should document famﬂms unmet needs in These areas and xdentxfy -

ways to fill local gaps in care
Head Start staff should be trained in 1den11fymg families with unmet mental health

_and substance abuse needs

VII  Participation of Rathers

a.

. Head Start should sponsor more activities for fathers and their c:hlldren
. Fathers should mentor one another

. Attendancé does not equal nnpac:;t Fathers need to be active and engaged not just’

b
c.
d

Fatherhood initiative needs to improve and encompass more fathers

In attendance
Head Start program should work with 1udges and child suppoit officials to
reengage fathers in the lives of thexr children

VIIL MedmaUDenfal Care Availability

a.

Connection to available services is important because of the number of unmsured
families with inadequate access to care
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IX. Community Collaboration and the Integration of External Providers and Resources
_a. Because Head Start is only serving 20% of eligible children, building
collaborations is critical
'b. Resources are available in this community but may not be utilized mthout Head
Start conneotmg families to them
¢. There is a need -to build relanonshlps hetween Head Start and community
plomders :

X. Recrmtmg and Screenmg Eligible Staff and Stafi Dcvelopme.nt and Trammg

a. As gasoline prices increase, it is harder to get teachers to travel too far to their
jobs; where teachers live and where Head Start centers are looated do not a}ways
match :

b. Increasing the pay for Head Start teachers is very 1mportant especially in the

: current atmosphere of low retention rates

¢. Head Start needs to find a way of being competitive with local school districts in
terms of pay

s aavou ULl VULITULLY Pays LSACIETS 10 pursue mgher educatmn.and training

e. KLRN (local public television station) is offering televised training in an attempt
to make it easier for Head Start teachers to acquire new s&dlls without leaving the
classroom

f.. The University of Texas at San Antonio is offering a. Surnmer Institute for
trammg of Head Start  teachers; United Way funds replacement teachers so
classrooms remain adequately staffed ,

g. Working conditions and sne leadership can contribute as much or more 1o
retennon than pay -

Results or Be:ueﬁts Expected

In oon31dcrat10n of the unmet ne.cds of Head Start-eligible c:lnld:an and farmlzc:s and with the
endorsement of the Head Start Policy Council and the Quality of Life Comumitice, the City of
San ‘Antonio has elected ;Lo make si‘gniﬁcant‘posiﬁve changes to the Head Start model in fBexér
County. A key component of the revised 'program will be full compliance vﬁth tﬁé Head Start
Performance Standards and the é*cﬁenﬂy améndcd Head St‘arﬁAAc’c. The new a.pproaéh will be

methodically infroduced through pursuit of the following objectives and strategies:
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'i_I‘Y 2009-2070 Head Starﬁ@b;ecnves S j
‘Raising Minimum Qualifications-of: Head S‘tart ’Staff RS

Obijective A: To meet the professional competencies and acttdex‘xﬁc'dﬁgree quahﬁcatmns
identified in the Head -Start Act (as amended: 12-12- 07) for key Head Start staff.
Timeframe: January 31, 2011 , .

Strategies:

1. Atleast 50% of Head Start teachers will have a:

a. Baccalaureate or advanced degree in early childhood education; or

|| b. Baccalaureate or advanced degree and coursework equivalent to a major relating ‘to

early childhood education, with experience teaching preschool-age children.

2.100% of Head Start Education Coordinators will have the capacxty to assist other

teachers in the implementation and adaptation of curricula “o children in a Head Start

classroom; and must also have a: ‘

"|l a. Baccalaureate or advanced degree in early childhood education; or

b, Baccalaureate or advanced degree and coursework equivalent to a major relatmg to

early childhood education, with experience teaching preschool-age children.

3. 100% of Head Start Teacher Assistants will:

.a. Have at least a child development associate credential; ,

| b. Be enrolled in a program leading to an associate or baccalaureate dcgree or

. Be enrolled in a child development associate credcnmal program 1o be completcd

within 2 years.

4. 100% of Head Start Directors will have demonstrated skills and abxht:es in a

management capacity relevant o human services program manage:ment

| 5. Registered Dieticians will support all Head Start nutrition services. :

| 6. Certified Mental Health Professionals with appropriate licensure arid with experience
and expertise in serving young children and their families will prowde all interventions of

the Child Mental Health component. = - : :

7. Social, Human, or Family Services staff will have training and.experience in a field

related to social, human or family and community collaborations:

| 8. 100% of Disability Coordinators will have training and expenence in locatmg and

individualizing services for children with disabilities. : :

9. Contractor agencies will secure the regularly schediled. or. cngomg services of a

valified accountant and will conduct an annual outmde audlt :

Improving ClassroamStafﬁng Requxremenfs

Objective B: To meet the. requirements of 45 CFR 1304 SZ(g, and 45 CFR 1306 20 for-
|l center-based programs in the areas of adequate supervision, classroom and home ‘visitor

staffing levels, and communication with farmhes Txmeframe June 1, 2009

| Strategies: : : '
1. Contractor. agcncws operating a cante.r based program ‘will employ two pmd staff
persons (a teacher and a teacher aide or two teachers) for each class. These paid staff
members will be in the classroom at all times during instnictional houss. thnevax
possible, there will be a third person in the classroom who is a volunteer.

2. Confractor agencies operating & combmatlon program option. will employ, for their
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classroom operations, two paid staff persons, a teacher and a teacher aide or two teachers,
for each class. Whenever possible, thcre will be a ﬂmd person in the classroom who is a
volunieer.

3, Classroom staff and horde visitors wﬂl be able to oommumcate with the farmhes they g
"l serve. either directly or through a translator. They also will be famihar with and Wﬂl
address the cultural background of these families.

Bringing Mmagement Compensation inLingwith Staudards’

Obiective C: To meet the requirements of the Head Start Act, Sectmn 653 regardmg

limitations on the compensation of Head Start staff. Timeframe: June 1, 2009.
Stratepies: ‘
1. Head Start funds will not be used to pay any par’t of the ¢ c}mpensauon of an :
{ individual employed by a Head Start contractor agency if that individual’s compensation |. - -
exceeds the raté payable for Level T of the Executive Schedule (currently $172,200).
2. The definition of compensation will track thie language in Section 653 and will include | -
"salaries, bonuses, periodic payments, severance pay, the value of any vacation time, thé
value of a compensatory or paid leave benefit not [exphcztly] ﬁxc:luded and ‘cihe fair

marlst wralie AF aver armnlavrins m s icdes oo Lo o
o

contractor agency expendifures for health, medma] or life i msurance, plus dlsablhty,
retirement or any other employee welfa:re or pension benefls are exphczﬂy excludcd from

-this definition.

3, Any employee paid with Head Start funds will not receive compcnsa’uon at a rate |

-which is (1) in excess of the average rate of compensaticon paid in Bexar County toalj

‘|| substantial number of persons providing substantially comparable services, or in excess

of the average rate of compensatmn paid to a substantial number of the persons providing

substantially cnmparable services in the area of the pczsons immediately preceding |
employment, whichever is higher; or (2) less than the minimum wage tate pr&scnbed in |

section 6(a)(1) of the Fair Labor Standards Act of 1938.

1 4. The City of San Antonio will encourage contractor agencms to set all staff salanes ata
Jevel that is no lower than the average wage for the market, in accordance with. the wage
comparability study: : :

‘5, The City of San Antonic will strongly encourage all contractor agencies to offer
benefit packages, regardless of p051t1c-n, that are affordable and- comparab}e to prevallmg
COMIMUNity HOTmS. - '

JImproving Services to Children with Disakilities

Objective D: To coordinate the provision of high quality, cul’mrally appropnate casﬂy
accessed, family-centered Services and supports necessary for children with disabilities
and developmental delays to reach their full pstenhal and enter school ready to leam.
Timeframe: Februaryl 2009 :

Strategies:

1. The contradctor agency provxdmg specialized services to c,hlldren with disabilities will

conduct or arrange a comprehensive interdisciplinary, currisulum-based assessment and

evaluation of children whose brief screening results identify one or more concerns. -

2. The contractor agency providing specialized services to children with disabilities will || |

- | develop an Individualized Educatloﬂ P an (IEP) to dlre eppropriate services for each
child. : : ‘
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3. The contractor agency providing specialized services o children with disabilities will
provide or coordinate professional services necessary to support the healthy growth and
dcvelapmcm of Head Start children with disabilities or developmental delay:) and enable
their caregivers to meet their needs.

4, The contractor agency providing spemahzed services to-children with d1sab1ht1es will
train and support Head Start classroom staff and familiss in effective methods of
engaging, involving and teaching children with dlsabxhtles and developmental delays in
the least restrictive, most inclusive environment,

5. Head Start funds will only be used after the resources of the Local Educ;atmn Entxty
have been exhausted.

—

Recruiting-and -Retainig Chxldren

Objective E: To reach those most in need of Head Start gervices, retmn them as ac.twc
participants, and use efficiencies, compliance with Head Start compensation requireraents
and reductions in administrative costs to provide: additional funds for progra:m
xmprovements Timeframe: June 1, 2009 : :

Strategies:. -

1. The City of San Aﬂtomo in cooperatwn wnh the contractor agencies will develop and
implement a recruitment process that 1s designed to actively inform all families with
| Head Start eligible children (within the agency’s designated catchment area) of the
availability of services and will assist them in applying.for admission.

2. The City of San Antonio in cooperation with the contractor agencies will initiate an
annual recruitment process, occurring just prior to the beginzing of the enrollment yeax,
and will secure a greater number of apphca‘tmns than the antu,zpated number of availabke |
slots.

3. The City of San Antonio in cooperatlon VVlth the contractor agencne:S wﬂl coordinate
intake of all Head Start participants. :

4, The City of San Antonio and all contractor agencies will wirk ccoparatlvely to ensure
that Head Start children and families receive the supports necessary to remain fully|
participatory in the program until the child enters kindergarter, including the dgploymem .
-of all available community resources. .
5. The City of San Antonio and the contractor agencies will work contmuously to keep
administrative costs low, involve greater numbers of non-financial contractors and keep
compensation levels appropriate in an effort to improve operational efficiency. °

6. This process will be highly detailed and will utilize a Single Portal of Entry (SPE)
system. - Through the SPE systern, an up to date waitlist will be available to ensure slots |-
are filled quickly and efficiently.  ‘The SPE system will also contain data on othex
available child care resources and their eligibility requirements. These resources can be
used in the interim by families on the waitlist for Head Start- sewmcs .

Transitioning t6 .4 Uniform, Center Based-Program -

Obyective F: To provide high quality education and early chﬂdhood develoPment services
by using a center-based or campus approach that promotes school readiness throuph |
alignment with elementary school curricula, enhances the social and cognitive
development of children, and delivers integrated, seamless education, health, nutritional, |
and social services to enrolled children and fa.mmﬂs Timeframe: June 1, 2009.
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.| 2. The City of San Antomo will collaborate with contractor agc-:ncles to ensure year round

Strategies:
1. Classes will operate five d&ys per week, 3.5 to 6 hours p.,r day. For ch.\ldran enrolled in

full-day. care, the contractor agency will deliver or coordinate after care of sufficient
duration.

prograraming is available and will meet regularly with school district staff to ensure the
Head Start curricula_ prepares the children for the reqmre:mants and Gchcta‘aons of '
kindergarien.

3. Class sizes will be determined based on the. predcmmant age of partmpatmg chlldren :
(a) For classes serving predominantly four or ﬁve-year- id ch.ﬂdrm, the average class,
| size will be 17-20 children, with 17 or fewer considered optimal. -

(b) For classes serving predominantly three- “year-old shﬂdmn, the avarage class sme will
be 15-17, with 15 or fewer considered optimal. -

4. The City of San Antonio and all contractor agencies prowdmg Education and Early
Childhood, Child Mental Health, Child Disability, Child Medical, Child Oral Health, and
Family and Community Support Services will work cooperanvcly to enhance the somal
and cornitive develonment af rhildeen thraneh the daliviesr AT febncmon o

£AUCaton, neatt, numtlonai and soczal sarvmes
JIncreasing Afterdance g '

Objective.G: To achieve an annuahzed Avezrage Daﬂy Attandanoe (ADA) rate: of 90%.
across all Head Start contractor agencies delivering Bducation and Early Childhood.
Services in an effort to ensire that all children’ gam raximum benefit f_rom their
enrollment, Timeframe: January 31, 2010 ~

Strategies:
1. All contractor agencies will rcport their monthly ADA ﬁgures usmg the Cxty of San ||
Antonio’s Balanced Scorecard methodology.

2. Any contractor agency whose ADA falls below 90% will fﬂe a written. analysxs of the
causes of the underachievement and plarmed remedies within ﬁv& working days of the
.close of the month. .

3. The Cjty of San Antonio will monitor ADA for each contract to ensure compliance.

4. Increased case management will focus on identifying and resolving family issues tha.t
impact attendance via a wide array of wrap around se:rvme:s

Using Traimineto Avhieve and Maintain Qua“hﬁy

Objective H: To assist Head Start staff in acqmrmg or elmancmg the knowledge andA
skills necessary for the fulfillment of job responmbzhhes Timeframe: Tune 1, 2009, -

|l Strategies:
1. The City of San Antonio and contractor agency staff will parhmpate in annual’ pre-

service and on-going in-service training opportunities.
2. Training will be coordinated by the City of San Antonia, This training will enhance '
staff’s ability to deliver services, meet the Head Start regulations/policies; and improve
program quality. The City of San Antenio in collaboration “with all coniractors will:
ensure that training will be provided to all Head Start staff. .

a—————

ACOSA EXH:25



City of San Antonio — Grantee ‘ | DUNS ~ 136562910
06CHI0107 ‘ | a0et
FY 2/1/2009 - 1/31/10

nghtemng Accountablhfy T e A 1“ .

Objective I: To fulfill a centrai prznmple of th.e Head Stari Program by estabhsbmg al
management environment charactenzed b}f accountabllﬁy and contmuous quahty
improvement, - ‘ : :

Strategies:. : '

1. The City of San Antonio and all contractor agcnoles will' complete an annual Self-
Assessment-in an effort to evaluate their management systems and program operations,

2. The City of San Antonio will use ongoing program and fiscal monitoring to facilitate
program excellence and continuous improvement.

3. The contractor agencies and the City of San Antonio will work coopefatwely to
continually seek ways of strengthening the Head Start program and wrap amund services
delivered to chlldren and familjes. .

EmployeeDeyeloproent LItz .

Objective J: Engage all Head Start empioyees m aducahon and skxlls dcvelopment g

Strategies: -
1. In addition, to regulaﬂy scheduled trainings, an mdmducl profcssmnal development
plan will be created for each employee. ‘ :
2. Individual plans.for teachers will be reviewed and updated by SUpervisors to ensure
" compliance with Head Start Performance Standards.
‘3. This plan will be the official record for determining employee progress in meeting
requirements of the Head Start Act relating to ‘educational and ongeing training
. requirements.
4, Supervisors will penodlcally examine professional development plans and meet w1th
staff and teachers to discuss attainment of professmnal dev elopment goals

-Famgv StregtheningWrap-arolind Servics 5. i

Objective K- Comprehensive family strengthening services will be available to“ lmpmve ‘
child and family outcomes beyond participation in the Head Siart Prog;ram

Strategies:
1. The City of San Antonio, in ‘collaboration with contractors, will leverage an array of

family services and make them-available to children and families, to molude tha
following:

© A, f"Buﬂ&mg and protectmg assets debt r@ductlon and increasing work supperts
and income -
Access to Volunteer Income Tax Assistance Pro gm”n (VITA)
Coznprehanswe family health services
Youth dpvelopment prevention; and intervention
Access to college, workplace skills training and adult basic E:ducatmn i
English as a Seccnd Languagc and Civics Supports for pare.nts and famﬂy
members
Community Action Agency Serv;tces -
Safety Net services geared towards meeting umque of grandparents and
SEIiOors "
i. Housing, embrgency shelter, and food security

Moo o
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2. Prowda assistance wﬁh accessing additional local, state, a.nd federal benefits that
families may be eligible for, '

3, Individual case management services will be provided to families to ensure all basic
- needs, as well as, family strengthemng needs are met to promote self-sufficiency.

‘Comaprehensive Médical, Dentaland Mentat HEdE Soreions

Objective L  Leverage City of San Antonio and partner resources to provlde
| comprehensive Medical, Dental, and Mental }Iedith Services to Head Start chﬂdren and
families, - , :

Strategies: )
1. Every family will be assigned.a medical home and have continunity in care.
1 2. Through coordination with contractors, the City of San Antonio will ensure that all.

available Jocal, state, and federal resources are maximized pnor to utilizing Head
Start funds. '

(Manrlr fMlfillmant Af $ln alinaticonm alind 1 ) e

.; Start model and an adjusted approaoh to service delivery in the City of San Antonio and Bexar
County. W1th this. purposa in mind, the Crcy of San An»omo 1ssued a Request for Proposals '
(RFP) to detemnne if one or more agcnmes mcludmgf the current delcgat# agcncy, or a
cpllabora@on of contractor agencies, would be best eqmpped to support the new model. After
careful, objective evaluation of tha‘propds.:als submitted, .-eight contractor agéncieé (also referréd
to as collaborators) were found to ixavs the c_ieSi:ced experience, creden’t_ials" and capacity. The
selected Education and ‘Egﬂy Childhood éervices coil‘abora;:érs will oi)emta within defined
. ge@gréplmic areas .dglimijced bﬁi the boundaries bf‘ ,Qr’le or more of the hinéte;en Bexar County-
schqol‘l districts. Child Mental Health, Child ‘Disability, Child' Medical, Child. Oral Health and
AFamily. and Community Support Services ﬁu fné_ évaiia.blé ‘1o all'Hegd Start ’chiidren and

families, as appropriatc. '
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The following are brief dgscriptioﬁ& of the propdsed service celivery model and all collaborators.
The number of children projected to be servé:d is based upon .h‘éstorical enrollment data. These
Immbcrs may be adjusted to reflect actual cor_mriunity needs.

« AVANCE-San Antonio, a current grantee of the Early Head Start program, is proposed to

deliver Education and Early Childh,éod Services to 503 children annually- who reside in the

Harlandale indepéndeﬁt Schoel District.

+ San Antonio Independent Sbhoél Digtrict,. a collaborator in the cuzfre;nt Head Start program, is
proposed to deliver Education and Early Childhood Services to 1,758 children annuaily who

reside in that district,

. Edgewood Independent School District is proposed to dah ver Education and Easly Childhood

Services to 665 children amually who reside in that dzs‘rnct

« Education Service Center-Region 20~-an arm-of 'tﬁe Texas Bducé,tion Agency and current
‘ Head Start grantec for Bandcra Kerr Medma County and. part of A’rasoosa County, is
. proposed to dehvc:r Eduoatzon and Early ledhood Services to 3, 863 chxldren annually who
ICSlde in the Boeme, Comal Alamo Helghts East Central, Fort Sam Houston, }'udson
y Lac:ldam Medma Valley, Northeast Northside, Randolph Schertz—Clbolo Som.erset South. .

San An’tomo, Southside, and Southwast Independen’c Schop} Districts in Bexa: County.
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The following is'a maj) of the proposed Education and Early Childhood Development Services

areas within Bexar County. )

-BEducation am:i Early Childhood Davelopmem Services
F’roposed Service Araas

B Evuzation Service Contar « Raglon 20°
3 Han Antondo 180
X [ Edgewood 160

m Pvaoed, San Anianic

-+ The Center for Health Care Services, the local mental health authority, is proposed to provide
Child Mental Health Services to 1,222 Head Start children asnually. The collaborator will
use all available external sources of ﬁmding (i.e. Medicaid, Local Management Entitﬁ!, etc.)

for children’s mental health serviées before utilizing Head Start funds. T

+ The Ccnter for Health Care Services, also an.oper.ator ‘of state-designated Eérl'y 'éiﬁldhoad
,Intcrffention Servicesi is proi;osed 'to ércxvide Child Iji,szibility Services to 679 Head Start
children annually. The c_oliaborator will use all avgilable external éc;,urces o‘f‘funciing (ie.
Mediceiid,LoCa,l Mana,gm:,rtle.n’t"En’tityb ete.) for children’s disability services before utilizing _

Head Start funds.
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o The University f{eait}i System (Bexar County Hospitalb Distrioﬁ) will provide Child Medical
Services 1o all 6,789 Head Start children annually. The collaborator will use all available

external sources of funding‘ (i.e. Medicaid, Local Méﬁagément' Entity, etc.) for children's

medical services before utilizing Head Start funds.

» San Antonio Metrépolitan Health Department will provide Child Oral Health Services to-all
6,789 Head Start children anhually. The collaborator will use all available external sources of

funding (i.e. Mf:dlcaad Local Management Entxty, f;tc) for chﬂdren s oral health servwes

before utzhzmg Head Start funds. -

» Family Service Association is proposed to provide‘Family and Comzﬁunity Support Services

to 6,286 children annually i;n eighteen of the nineteen Bexar County school ‘districts.f

. AVANCE San Aatomo is proposed to provide. Famﬂy and Cemmumty Suppo"t Sermces to

503 chlldren annually in one Bexar Comty school dlstmct

s Bducation Service Center-Region 20 is proposed to .provide Training and Technical

Assistance Services to all Head Start collaborators/contrastor \agéncie's.

Thcjresults from implemcntaﬁon éf the proposéd ﬁp:rogmm. model aré e:;(pected ici achieve

szgmﬁcam benefits for both Head Start children and famihe) and the ovuraﬂ system of Head

| 'Start services. The following e}\ampies illustrate thc potcntzal mpact of the new model.

» With the selectlon of the cemtractor dganmes ‘and implementation of ’che new éervxce
- delivery model tha City of San Antonio will ymld a higher quality Head Start Program

through & lower administrative rate. The impact will be immediate.

» Increasing requirements for teacher credentials will als have an immediate and dramatic
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effect. The :inéumbent provider, Parcﬁt[Chi‘ld'Inccvrporated, -erﬁployad one (1) degréed L
Early Childhooa Educator for every 36 children. ‘fhe new Head Startifngdel, as ii/ill be
executed by the selected collaborators, wﬂl featwre one (1) dagréec} Eaﬂf Childhood
Educator f@ e?ery 18 ch;iicixen* ,

» The City of San Antonio has demoﬁsﬁated suc':cess‘ in developing, imple@enting and
managing a comuaunity wide sarvi;e .delivefy col;,timii:m;suoh as is proposed in i‘;he 3
redgsigned Head S‘:ért program. For example, 'fazf the $72 mﬂlion Haven f(;r Hope
Pfoje-ct, a coordinated ‘ca.mpusé for honieieés‘ _iﬁéividuéls and f@lies, .the City is -
coordinating the rcsourc:es' of Qv'ef fifty (50) pubiic and pfii;fate entities to eliminate
duplii:aﬁoq and levg*raga_d reseurces from the pm:ticipatmgicontrac“co;s. These same
Vcorr‘xpe}tencics and a pllile‘iS(}{}:)hy~ of -continuous impro.veqien’c will }.‘::e applie‘ci' to the
restructured Head Start program, as will the expertise of fhe City of San Ahtonio’s _

management staff that has devéléped similar endeavcrs.

To ﬁiﬁher improve the afﬁoienpy énd effccti\e;eness of the City of ‘San'AntoniG and Bexar County ‘
Head Start pmg;ra.m, the following also are planned for Fiscal Year 2009—2010:
KB Iﬁc}r@agad‘foc‘us on x_:nath; science, Hteracgl _énd vo;.abulary in Head Start classrooms
J ,Iﬂncreaséd focus on idaritifying‘an_d servicing children with disabilities
e Increased focus on,qhildfe:ﬁ and families who are Limited Enélish Profident
o Increased focus 01; providing wrap around services t_()‘ homeless children ;and their
families |

*  Greater alignment with the Texas Bducation Model'
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The City of San Antonio’s proposed Head Start Program also wm contmue, and strengthen
collaborations ,Wzth key cozmnumty programs demgned fo increase parental mvolvement,
enhance school readiness of Head Start children anid stabilize families,

o FAST (Family :mci Schools Togé;fher) ~ The FASTvprogrém, administcrcd Ey '
Family Semce Association, empowcrs parents 10. fostar famﬂy de‘velapment and
cohesion. Planned activities help chlldrcn succeed at home in tha Head Start‘
program, and in the transition proccs:;,betwean e.lementary school and community.
Families volunteer to partiéipate ina multi~famﬁy’ group that meets for ten weeks.
The last week of the program includes a g?adﬂatgion ceremony for all fgmilj members,
‘This past fall, thmy-elght (38) Head Start families participated in FAST groups. Of
these twenty-onc fanuhes graduated. Durmg the sprmg, forty-ﬁve (45)-Head Startv

| ’farmhes pammpated and twenty~ﬁve (25) of them graduated In add:tmn to
mamtmmng this critical alliance, the C1ty of San Antonio’s proposed Head Start

o model for FY 2009-2010 includes Family Servwe Association as a -ccllz_xborator,
which will yield a closer cdnnecﬁdn‘betwcéﬁ pértici,pa’iing Head' Start fmﬁilitis and the

FAST program and will support a higher completion rate.

" » TEEM (Texas Early Education Model) — TEEM focuses on iniagrating‘éervices to
' 'improvo and maintain teacher 'qualif}f. By pérﬁit;ipating in on-line professional

. ‘developmel.ﬁ‘program‘s,‘ Palm Pilot aésegs:hént of children, and classroom men’ﬁoring,
teachers are assistec? ih providing valﬁable learning s}'{ﬁarienccs for ﬂjzg: children.
Using the research-based TEEM curticiium in prekinderparten éiéssrooms has been

shown to enhance the development of school readiness skills. This past year, 52 Head
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Start slassrooms partimpated in TEEM, sponsored by the San Antomo Indepf:ndf:mL
School Dlsmct. Selecting San Antonio Independent School District as a collaborator
in the proposed Hea& Start Program will ensure aonﬁnuatioﬁ of this critical asset and

will support potential expansion into other school districts.

The proposed FY 2009-2010 Head Start ngra.m wﬂl buﬂd upen and strengthen the impact of

the FY 2008-2009 model in the followmg areas:

Eduecation and Early Childhood Education

Throughout FY 2008-2009, the Head Start teaching staff stressed the importance of parental
- involvement in their child’s education. Teaching staff schecluled and conducted two Horme Visits
and three Parent Teacher Conferences to discuss the chilc’s development and progress toward

identified goals,

Also, in order to more activaiy inyolve families in the children’s leaming experiences, Fa:ﬂiiy'
Letters wei‘e provided to pa.fenﬁs each month to inform them of the thcn:xg: that was being studied
' in the classroom. In addition, the Family Letters provided .paraﬁts with activities they could do ..
with their 'Ciﬂﬂd at home t& reinforce thit was being slmd;‘ged in tlﬁe classroom.

Fpr f‘Y 2009-2010, the City of Sém- Antonilo in QOOpBI‘aﬁOI'l with its pmpose@ éollaboratorsfor
Edﬁcation and Early Childhood Services, AV'ANCIESan Antonio, BEducation Service Ccntef«-

Region 20, Edgewood ISD and San Antonio ISD, plan to enhance and strengthen the Head Start

education program. ?mposed Head Start staffing levels will include 60 certified teachérs and
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over 300 degreed teachers, 286 more thén i the current program. In addition to .ihcreasing the
cmdcntiéiing of teachers, the City of San Antonio‘ and its proposed collaborators élso p}:iﬁ to
wo%k extensi_vely with teachers to increase their skill set by .-pr(')viding regularly schcduled
trainings throughout the year, creating an individual d@velopmept plan for each teacher and
increasing thejr knéwle‘dge of comrm_mity‘ and famﬂy resources available to éssi:st Head Start

children and families.

To ensure compliaﬁce‘\a}ith performance Astsvzpd‘ards, m}o _tcaéhers will Ee providing édtioaﬁonal*
services in every ciaséroom. Curriculum alignment within the school systern will .éns’ur: a
smooth transition from the Head Start px;ogram to K_ihderga:ftan. Increaéed case management -
will focus on identifying and resolving. famaily issues that impacti not only at;:endéncé but “any

issues that impede student leaming via'a wide array of wrap around services.

By providing these wrap around services, increasing teacher qualifications and skill sets, and
V providing program enhancements, the City of San Antonio and the proposed E:oliabpr‘ators will
increase average daily atfendance and ensure students have the skill sets and family supports

_ necessary to be engaged in learning. . .. R

. Child Health a-nd Development

Service .delivery levels for FY 2008-2009 were: 2 total of 7,283 child:én« received physiéal ,
examinations and 801 were referred aqd treated based on physical cﬁamination findings; and
" 7226 children received dental examinations and 1,219 received dental treatments. Parental

consent was secured for all children that received health and dental services. KHealth'énd dental . -
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 records were stored in the Child and Family files at the Head Start center where the children

were enrolled. -

Pvcr4 FY 2009-2010, the City of San Aﬁtonio will ﬁlt;rsas;e monitoring of Child‘. Health' and
Development Services to ensure that every child enrolled receives all :;'equ:irf‘:d séreeningé and
necessary treatroents. Appropriate health and dental screenings and assessments will be rendered
or secured withjn thg: I9O days of each child eﬁrolling. The Texas Hsalth Steps criteria will be
‘%Sﬁd‘ Schedules for ph}vfsical aﬁd dental éxaminatiéns will be d&:valopé:d in collaboration with the -
contracted health providers and will occur at each Head Start Center. A% in the nast. rarente will
: partiqipa.te n ser_vice dclivary,_ﬁvil_l be consulted on the outcomes-and Wlll be ijOlVidG.f‘i with
needed rcfemal»s. |
~ The City of San Antonio 'wi]l, also develo}; a tracking system to -ensure that follow up -

appointments for continuity care are scheduled and attended:

' 'De\{elopmentaIA(LAP-D), sensory (vision/hea:r:ing) and bebavior screenings weravpexforrhed by
each child’s Ate:ac‘her‘\mthm 45 days of the child’s cn:olhﬁent, representing‘a-_total of 7,455 ,
devclopmentél scxeening;. Results were shafcd with parents a.mi appropriate referrals were made,
as indicated. In the proposed redegign, coﬁaborafmrs include .a‘statg-da;.signated Early thldhood
Intefvention provider and the local mﬁ?mai heél.th authority. The invol?emént of ﬂﬁcsa enﬁties
will iﬁcrcase both the depth and x{alué of tgase screenings and will further strengthen connections

to existing community resources.
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Currently, a Health Services Advisory Cormmittee composed of parents and community health
' professionals advises delivery of health services 1o children and families, thereby enhancing the

- ability of all Head Start ‘childrcn o transition to school hﬁulthylanvd ready to learn. Whenever |

possible, parents have been linked to a medical home for continuous health services.

In the prOpoéed Head Start redesign, the -axtcnsive public health resources of University Health
Systems will be available to all chiidrf;n enrolied and their famiiies, which \'vﬂl enéuré
connection to'- preventive and treatment résources as needed, Uni\'ff:'rsity Health Systems also ;svill
be responsible for oversight of the Advisory Committee, with support provided by the Center -fdr

Health Care Services in behavioral health considerations.

Oral Health Initiative -

The existing Oral Hcalt_h Initiaﬁve projvides' Heaci Start parents and téach.ing staff' with bbth ‘
information and orgl hygiene techniques on a mont}ﬁ'iy basis. InFY 200842009, fluoride varnish
~was provided to all Head Siart childreﬁ, Nine hundred and ten Head Start parents received oral
health. Presentations “were mad'e at p_aiént nights, orientation. days,-recruiﬁneﬁt ;ciay.s, .and c-)ther
_ _sp;cﬁial events. Pamn‘;é 'benéﬁted by understapding the h})@f&&ﬂ@ Qf dcntél health and ;the:

processes required to impact better dental béalth outcomes for children and adults. -

CoSA EXH, 36



City of San Antonio — Grantee : o DUNS - 1355529 10

06CHOL07 : ,

. FY 2/1/2009 - 1/31/10

Due to the severe,‘persfstent need'_ for dental services amf:;ng‘ Head Start-eligible ;hil‘drc:n, tﬁe'

City of San Antonio proposed the foilowing plan fér Dental Care. .This plan inclu@es: |

«  All Head Start enrollees (6,789) will receive an oral health evaluation by a dentisf from the
City of San Antonio Metropolitan Health District. \Tizese ev'a‘luatilons will occur on-site at”

'every Head Stai‘t‘Cen“rﬁr within 90 days of enrollment.

. B'aséd on historical data, the -Cityvof San Aﬂtonio anticipates that Head Start childreﬂ will
receive 1,111 ftz;llow up visits each year. Follow up visits will consist of: é compréhensive ‘
oral evaluation, bitewing radoéraj;hs (2), cleaning and ﬂuc)ride.

«  With parental'conéent, .each Head Start child will receive two ann]fca.ti ans of finaride varnich
dﬁring the school year.

.. The City of San Antonio Metrépoﬁtan Health Disfcric,t dental hygiene staff will providé c;ase'

| management services for all children in need 'czf urgent dental treatment,

. Thé City of San Antoﬁio‘ Metfopolita:n Health District has developed a p’e*twork of pediatric
dentists wmmg to assist Head Start children with urgent peeds 10 access required treaiment.
Direct coordination in the prqpo'sacﬁ Hpad Start re;dessign by the _City of San Antonio
Mctro;ﬁolitan Health District will strcﬁg&lcn the collaboratioﬁs with the “c.ontrac‘tors and

F a‘m.ily Services workers in FYIEOOQ_-ZZOl 0 and be&ond, enabling moré He;iad Start children to _
receive comprehensive oral health care. |
Oral health trai'n;ing courses will be provided to Head S‘.‘;a.x.'t staff. This tra:iﬁing -Will utilize a.
. culturally sensitive oral health curriculum for Child Flealth Advocates developed - by the
- California AT,rair.,\ing ‘I;'}stitute and entitled “Health & Safety in the éhildcare ‘Setting‘,

Promoting Children’s Oral Health”.
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«  Oral Hedlth Education will be continued and more closely coardinated by the City of San

* Antonio in an effort to provide additional outreach and education to Head Start parents inFY

2009-2010.

Child Health and Safety

- The Community Assessment has documented serious issues in the community related to Child

Health and Safety for several years.- Therefore, the following tfainingé, policiés and procedures,

implemented in FY 08-2009, will continue in' FY 2009-2010.

First aid and CPR ;rajning and training on idéntifyihg and rqaérting child abuse and neglect, as
niandated by State reguéations, was provided to staff. First-aid kits Wéfe i(ept fully stgc;,ked atall -
~ Head Start Ce;nters to support a rapid z;nd appropriate’ emergency respcmse.‘T elephone numbérs
for appropriate exﬁergency response systems were posted in each Center. Parents’ e‘mergenoy. '

contact information was updated and kept in the Child and Family file.

Pmcedures‘ rcga;;ding the administration of medication continued ’;Q be implemented, Staff
training on these procedures was provided annually and was incorporated as part of the ‘new staff
training. Parental consent was secured for clzildr‘enl requiring the administration of prescribed

‘medication at the Center. As per safety réquirements, all mecﬁ_cation was kept out of reach of -
‘ children aﬁd'under lock and key. Procedures adciressmg the .cc:nditions‘ of Svhort—tsrm'E};ciusi;:Jn

. and Admittance were in place and félim;ved ‘whenevcr‘ children gxperienced a shoﬁ~term injury

or an acute contagious illness. Emeréency evacuation roﬁtcs and other safety .proced'ures for

emergencies, including fire drills, were posted in the Centers and practiced on a regular basis.
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- On-going trairﬁng'was pré?idéd to staff on methods of notifying, ;jarents in the event of an
emergency and of handling and reportmg Suspeoted child abuse and neglcct The Head Start
Centers maintained safe and nurtu,rmg environments by working closaly wﬁh local and state law

enforcement, fire departments and licensing agencies to ensure comphance.

As a whole, the purpose' of Child Health and Safety Services will continue to be sﬁpporting
héalthy physical development in Head Start chjldrari thongh practices that prevent illness or

| injury and promote positive health behaviors that enhance life long well-heino

Mental Health

In FY 2008-20009, 8 000 behavioral uea}ﬂx aprcc:mngs were performaa by the child’s teacher,

mth input from the parent utx_hzmg an age-appropriate assessment tool, Screenmings were
perforrn@d within 45 days of enrollment and results were wsed by the education and mental
heélﬂz staff to identify the child’s needs- and, when necessary, make referrais for furthef
evaluation and intérifentién.‘ In addition, Mental Heal Specialists completed'w{) classroom

~ observations within the first 45 days of the school year., I

Classroom staff and parents received regularly scheduled cn-site consultation from the Mental
Health Specialists and contracted professionals, with regard to, but not limited to, atypical
development of young children, recognizing and understanding behavior, information on health .

conditions and other topics fcquested by the staff and/or parent.
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The proposed FY 2009-2010 Head Start program will increase the class%bom staff credentials
and classroom staffing, thus enabling better ideﬁﬁﬁoaﬁoﬁ and early 'intervcntion of potential
mental health issues. *As éresult,'rfzore children may be referred to the prospective mental health
, provider to receive needed services and case management. In a%idition, the proposed collaborator
will pmyidé ﬁainings that wiﬁ eﬁhaﬁce aware:ﬁcsé an,d understandiﬁg of mental wellness and
.mmvide in:forfnation to proinote me;n,tal Well-being;r, of children and families. Because the

proposed Mental Health Services prowder is also the local mental health au’nhonty, Head Start
- children and famﬂxes will have access to tlus community's full array of pubhc and private
behavioral health services, enhancing confinuity .of care and consistent treatment without added

cost to the Head Start Program.

Disabilitigs

In FY 2005-2009, 995 children enrolled in the Head Start program were iden’giﬁed and évéluatf‘:.dv
as suépegted of having a disability, As required,. an Individual Bducation Pla;n (IE;Pj was
developed by parents, staff and profcssionals. Teachers intégrated the childrén’s IEPS into daily

classroom educational activities, Licensed professionals provided speech, language, phj,fsical and

- occupational therapy.

In FY 2009-2010, Disability Services will be enhanced. The proposed collaborator will provide
a comprehensive assessment to determine eligibility and decument the child’s. strengths and
service. needs, to include Early’ Childhood Intervention (ECI), In order to ensura the

developrnent and implementatlon of the IEP the proposed colla‘borator WLEl devslop, hol

cooperation mth parents and teachers, speciahzad instructions, conduct on-gomg mom’toring to
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guide service delivery and will verify progress and outcome achievements. In additi_onk to
speech, language, physicad and occupational therapies, Head Startchildz;en also will receive

| nutrition aﬁd developmental instruction. When needed, 'adaptiv; or assistiva equiprlnam‘.k or
technology will be procured. " This is proposed in an atteriipt t<;> enroll more children with
significant or severe disabilities into the Heé.d- Start. program. In additioﬁ, the p;opcsed’
collabbratmr will provide s-}lpport for and 'ﬁlanning of the ftzransition to the public school system
by making _rcferréls to and coordinating resources within the community. The ovafall goal is-tov

 assist childrenl and families iﬁ féceivmg-ocmprchensive services that fc‘ster sélf—esteem,vpmmote -

~ healthy outcomes, and hcrease suécesé at home, in the Head Start center aﬁd in the bmadej

cornmunity, -

Child Nutrition

In FY 2008-2009, the following nutritional services were provided: .

Breakfasts served: S 803,.7' 15
Morning snacks served: | 14,462
Lunches served: A ‘ . 862,684
Aftenoon snacks served: DR 776,156 ... .
Modified diets provﬁded to meet idcntiﬁed nutritional needs: »237

The nutritional needs of each Head Start child (to inclade children with nutrition-related
disabilities) were identified using an appropriate assessment. Seven thousand three hundred and
fifty-four nutritional assessments were reviewed to identify concerns and 300 nutritional

counseling sessions were provided to address identified neecs, The USDA Child and Adult Care
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Food Program was utilized to provide all food and drink products for mieals and snacké, and alsé
provided modified diets, when ‘nace,ssary. Parenté alsd were given an opportmlit-y to improve
their nutrmen I\nowledgc and food skil s through trammgs home projects, newsletters
individual nutrmen counseling andfor referrals to ccarnmumty agencies. Farnilies were assxstﬁd m

meeting their children’s numnonal needs and in establishing posmve eatmg habits that nurture

healthy development, promote hfa-long wcll-bemg and support posm% Child overcomes, -

For the FY 2009-2010, the cnhanced credentials of teaqhers' v;ill help to engage-childien in
obesity prevéntion. This preventionv will ino‘lude activities aﬁd ﬁaining which mdli'connect
children and parents fo the inip.ortanc: of good nutrition, exercise, and moderation and
. ernphasize 1ife~ion‘g’ imp‘lieétions of both positive and ncgéfi}re habits. Wrap around services
will- assist fannhes in utilizing food secunty services, such as the San Antomo Food Bank, to

ensure fanilies mamtam proper nutrition in the home

Family and Community Partnerships

In FY 2008- 2009 recruitment and cutrsach was provxdﬁd ﬂuoughout San Antomo _and Bexar
County. In the spring, a Rec:rmtmant Kick-Off event offzcxaily began ‘ihe re:c:rmtment effort |
Flyers, posters, newspaper advemsements, public service announcements, wo;d of mouth and B
pax“ticipétio‘n in various Cémmuni‘cy health fairs: wére utlli'zed to inform eli:gi’blé‘ Héé’t Start
children artld,famjlies. Federal Head Stafc Income Eligibility criteria were used to determine the

faﬁﬁly’s eligibility.
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Utilizing the Family -Partnership Agreements, families were provided -andfor assisted 'mth
securing the folléwing Se:viées: '-3‘29 rco;;:ived emergency c;*isis iﬁtcrvan{ion; 440 received
ha;,zsing assistance; 325 raceivcd_ transportation- assistzincs; ?56 rccéived English as a Secondary
Lgﬁguagc»trainjﬁg; 1,270 received ,adult‘ education training; 731 receivéd job' training; 55
raceiv.g:d,' domsstié vialence ~szf:‘r*.!i'c:‘es; 238 received child sxitpport ‘_assis"cance; 52 received
assistamé to families of inoércera’ced individugtls; 432, received parénfiﬁg skills education; 57 .
‘receivéd marriage education sérvices; and 4,040 received -services from WIC Family Service -

workers made 2 home visits per farily (13,578 home visits) during the year.

The proposed FY 2009-2010 Head Start Program will fezture the City of San Antonio and its
aoll‘abératorsi engaging in c'oordina’zc;d, camp;ehenséve‘ recruitment efforts. The enrcllmenf goal

of 6,789 eligiﬁle children wﬂli’b_e maiﬁtained an& a regularly updated waiﬁﬁg list of éligible A‘ '
children will be used to immediately fili vacancies, The City of San Antonio in cooperation with

all collaborators will complete intake responsibilities and will maintain the waiting list.

" The p;oposed FY 2005-2010 érogram model will assist families toA develop the skills ﬁaoesséry

to identify their ég#ﬁgoals é:;d utilizé commuity 'reso{;rces and servicﬁes necessary to meet those .

goals. Pami%y Service A‘ss'oeia,tiori currently provides reéou:r?es to the Head Start.ce:ntvers via the

FAST program.” Family .Servicé Association, as ﬁe selected Family -and Carfzmﬂnit_y Sup;ﬁorf

- Services collaborator, will expand this rf:ié.tionship to encompass ‘famﬂy‘welvlness plans, family
strengtﬁening case managemeht, family advocacy and the c;oordﬁzation.of internal a'nd external

" supportive serviées.— Family Seﬁice Association of Saﬁ Antonio has been bﬁilding strong

families since 1903, and is the oldest human service agency in San Antonio dedipated to helping-
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children, seniors, and. families in need. They are nat‘idnally accredited by the Council on
Accreditation of Services for Families and Children. Their proposed model of Family and
Community Suﬁpbrt Services is innovative in-its utilization of client~cen’téred, parent leadership
strategies and proven family stfengtheﬁing techniques. The service modality also is bésed'upon
best practice reconunéndationé from the Administration of Children, Youth and Families Office

 of Head Start énd adheres to all Head Start Performance Standards and Regulations: '

Transportation

Transportatioﬂ services were p':ovided},té ensure continued compliance mth the Head Start
Performance Standgrds and to'suppo;t ADA goaié. Inclqd;aé were daily %ranspcrta‘aiozl from home
[ ‘Center and back, ‘tx:ansportation to medical and therapy visits, iréﬁs;aorfation 1o parent and staff
tréiﬁing and meetings, and field trips,‘ Tréﬁsportatioph Sf;r*-!ices integrated the 611&1(1’5 daily .

educational activities during transit-whenever possible,

“In the proposed Fﬁit’>2‘009~2010 Héad Start 'mgdei., the City of San Antonio hés selected pr@*xide:rs

of Education and Early Childhood | Services that have exlt)érichce_ providing transportation
services to pré—schgollaged children and 'hvaye‘ demonstrated experience meeting the Depaﬁment e
of Transporﬁtion standards. In additi_on, collabérators will provide trans‘i:»ortation to homeless
~ children, in accordance with tﬁc McKinney~Vento Homeless Assistance Act. Fﬁrtha'r, they‘will‘
1c:vamg¢ other existing 1o§;al, state, and federal resources to _pmvide transportation services as

- need-ed*
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Fﬁreﬁt Involvem ent

InFY 2ﬁ08-2009, each Head Start Ceﬁter scheduled a parent orientation to igform parents of
Head 'Stafc services, volunteer opportunities, daily center aperatiqm;, poiic:ies and procedures,
and training on Pedestrian Safety and Child Abuse/Neglect. Flyers, newsletters, and notices were
provided in the parént’s prima}y Ianguége. Parents” bulletin bom:ds,' Center displays, and
mseting_s were used fo share information on agency acﬁvitiaé and c(s:vcnts', job opportuﬁiﬁes and

other pertinent topics.

A Fatherhood Initiative was also supported by recruiting and encouraging fathers and cionificant
males to participate in regularly scheduled events. Fifty-six fathers or significant males were

~ active in the Initiative during the last school year. Monthly field trips and nature walks were

' scheduled for fathers and their families.

The proposed ‘pl.a:n for FY 2009-2010 will incorporate an sx‘te;xded outreach and marketing
campafxgn to parents, sﬁessing both participation in Head Start and parental ‘mvplvémen‘t. In
addition, the new plan will incorporate oﬁpomﬁjtieé to include parents as active contributors to
_ both the Apro'gran? ‘and the. success of ‘_their_pbildre;n. Additional [;ppcrtunities for parental
. involvement will leverage community res_ouroeé to provide assistance v.rit'h:' parenting skills
training, pérsb;xal géa} attainment, career development, job skills training, adult baéic cduca‘cioz'l,u
: English a5 a second languape classes, citizenship couﬁes and building and pmiacting assets

(financial literacyj.
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Transition Services

In FY 2008;2009_, eighty-nine transition activities were '(;oordyinated and facilitated with lall
school distr’it.;’ts. P&eﬁts were informed 'of ISD registration raquifémants. Transition Services also
conducted 120-day meetings with the three Early Childhood intervenﬁon (EC) agénciés: Iéaster
Seals, Brighton School, and Center for Health -Care Services/Parent and Child Educational

Services (PACES).

A Transition/Education Advisory committee, consisting of public school district representatives,
pémnts, Head Start staff, and community agencies, met three times fo plé.n‘ and implement
appropriate transition activities in FY 2008-2009. Three thousand, two hundred and two

transition portfolios yvefe issued to parents when their child exited from the Head Start program..

In the p:mposed FY 2009-2010. Head Start redemgn co,laborators wﬂl actlvely work m |
partnership to develop transmon plans to ensure that all child neads mcludmg disability,
aduoauqnal, nutritional, etc. will be met once the child transitions into the public school system.
~ The alignment of the curriculum and opx;:n comznm}ir;.atjon E)etweén Head Staﬁ‘proviéers and
- school officials will ensure that the chilidreiyhav‘e the e‘d;ic-aticmaf skill sets necessary to succeed

in Kindergarten,

Program Goverpance

A new structure of shared governance was implememed in F'Y 2008-2009 which included ’r:he’
‘Head Start Policy Council, the: Quahty of Life Comlmttcc the Clty of San Antonio’s Clty

Council, PCT's Board of Directors and the PCI Policy Commuittee. Shared govarnance tra.lmng |
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was provided to each policy group and gdvcrning body t assist the members in understanding

their roles and perfomﬁhg their responsibilities.

The Quality of Life Committee and the Head Start Policy Counc‘ilA each conducted twelve (12)
meetings during the program year to make.reconnnenddﬁons and decisions and perform other

required duties related to program aﬁd‘budg@t oversight,

Parent Ccnter Cormmttee meetmgs were held monthly at each Head Start Center to promote the
health and educatlona.l development. of children and to afford parents an opportumw to
participate in decision making. A'total of 680 Parent Center Committee meaﬁngs were held

during the year.

The City of San Antonio has been an active partmzpant in all Head Start Program Governance
activities and will contmue to lead this efrort m FY 2009-2010. City of San Antonio staff, with
support from collaborator staff, will -provide assistance and information to both the Head Start

Policy Council, the City of San Antonio City Council and the Quality of Life Committee.
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 Grant/De  0BCHO107 /0
Name: City of San Antonio
FiscalYr: 2008 )

4. Number of Delegates -

2. Budget Period:

3. Funding Levsl:
Program Operations:
T&TA:

NFS Cash & In-Kind:
'Toféf:

4. Other Funds:
(A)USDA Funds:
(B) Cther Funds:

5. Total Funded Enrcli by Prog Option: -

{A) Center-Based Enroliment

{B) Home-Based Enrollment:.

{C) Combination Enroflment

(D) Family €hild Care Enroliment”
_ (E) Expectant Mothers in EHS:

{F) Other Enrcliment:

6 "HX3 VS0O

. 0
2/01/2008 to  1/31/2010

A §46,113,985

i $465,878
$11,644,966
$58,224,829

P . %0

TIPSR DU T

i © %0

cCooo oo

VR L

Budget Period:

Basic HS Grant Application
. State: ™
2!01f2009 1o 1/34/2010

i
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vasiv MO wran plication

reate: + 7 o7 San Antonio o C - ' L S ' - State. TX
Fiscal Yi: . 3 . ) P o o o © BudgetPeriod:  2/01/200¢ to . 1/31/2010

PO S T&TA < NFS

a. PERSONNEL 31,364,427 $0 ,  $270,450 |
b. FRINGE BENEFITS $536,475 : - $0 $0
5. TRAVEL - . . ¥ $25,500 ' 30 S
§. EQUIPMENT L s75430 4 0 50
3. SUPPLIES. | _ } 532,877 _ ‘ $o - ~ $10,000
- CONTRACTUAL ' V . $43,805,488 . 3465878 - $11,287,316
- K i . . f - . . B
;. CONSTRUCTION ™ N R I .50 Y
L OTHER . .. . - 19273,788 o $77,200
. TOTAL DIRECT CHARGES . $45,113,985 © $465,878 $11,644,966
iINDIRECT COSTS ‘ SR B $0 $0
OTAL COSTS S  $46,113,085 ] §465878 - $11,644,966
o ¥
o |
> «
m il
X
X
o !
[ -]

Page: 3
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GranyDe’  OB6CHO107 /0 ) ' . : ' . Basic HS Gioait Ap;iﬁcation
Mame: City of San Antonio ’ B o s State: . TX
Fiscal Yr: 2008 ’ . ’ ; ) ) ) : - . Budget Period:  2/01/2009 fo 1/31/2010. '

#1-3 for all groups of children

1. Program schedule number -k

. 2. Program option identification ' i
3. Funded enréﬂment : . :
#4-9 for CB, hFCC, combina.ﬁoh, and etherogtiohé
4a. Number of classes/groups/family child care séﬁttings
4b. Double session - o h
5. Numbér of hours of classes/groups/FCC setﬁrf_xés per chitd, per day.
6. Number of days of classes/groups/FCC settinéis per child, per week
7. Number of days of classes/groups/FCC settings per child, per-year
8. Number of hame visits per cﬁild, peryear 1!
8. Number of hours per home visit .
#10-13 for home—basec& options
10. Number of horﬁe visits per child, 'per yeér It

11. Number of hours per home visit -

12. Number.of hours per home-based socializalion experience
_ b

13..Number of home-based social experiences per child, per year
B - ’ Py

[
H
:
+
!
i
!
4

LS "HX3 VS0

Page: 4
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e, T Dan Anono , o . - , State. ™
: : ’ Budget Period:  2/04/2008 o 1/31/2010

a :PERSONNEL: Chitd Health and Developmental Services Personne!

: - _PO. - T&TA NES ‘ . Admin Costs U Staff .
Description : . Total $/Child - Total $/Chiid Total $/Child Total $/Child
1. Program Managers.& Content $548.9§2 ' $0 . $0 N 50 30 30 $0 50 7300
6. Health/Mental tieaith Services $48,210 . $0 30 $0 ” $0 - 30 $0 - %0 1.00
9. Other Child Services Personnel - $79.085 30 %0 0 30 %0 ' $0 0 300
Sub Total ' $676,227 . $0- %0 $0 - $0. - $0 ' $0 30 18.00
i-a. PERSONNEL: Program Design and Managenient Personnel _ _
. ' po . T&TA - . NFS | Admin Costs Staff
Description ‘ : © Total  $/Child . Total $/Child Total $/Child CTota! $/Chiid
i Head Start/Early Head Start - 3:?3,6?5 ‘ %0 © . %0 ' %0 ' %0 50 T $73.625 50 100
. Staff Development pags9l . 0 $0 30 - $0 %0 $48,591 $0 . 1.00
.. Clerical Personnel '$82.Sf56 %0 - &0 $0 $29,700 $0 $112‘55§ %0 4.00
. Fiscal Personnel - » $201,068 ° - $0 $0 $0 $52,800 $0 $253,868 $0 5.0
. Other Administrative Personnel $281,960° $0 . $0 30 $187,950 $0 $469,910 '$0. 600"
Sub Total ‘ $688,200 $0 - %0 s . $270,450 $0 $958,650 30  17.00
PERSONNEL Total $1.354.427 0 . s0 50 $270,450 50 $958.650 80 3500
' i b. FRINGE BENEFITS | . |
: : E PO- o T&TA : NFS - . Admin Cqsts Staff
D—g&ipnon B Total  $/Child - Total.  $Child - Totab  $/Chid Totaf $/Child |
o : . e ~ B 0 000
Sapgal Security(FICA), State $104379 . . 30 $0 ‘ 30 gg ig ﬁi}’ﬁg . 20 o0
Hqg{h/DentallLife Insurance $234,365 - . - $0 . $0 $0 - » ‘ 34, , : 0,00
! g $0 %0 $0 $104,581 30 .
Redigement - $178,331 $0 J : _ A Y v 000
o $0 7 -7 80 . %0 s0°  $11,378 . so 00
Othr Fringe $19,400 $0 : _ - |

M- : ' B : : Page: 5
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Basic HS Grant Application
State: - TX
2/01/2009 to  1/34/2010

T GrantDe'  DBCHO107 f 0
Name: City of San Anlonio
Fiscal Yr: 2009 :

oz et

Budget Period:

Sub Total .. .- §538475 $0 - %0 - %0 $0 30 $314,643. $0  0.00
- -A A . i ;: # : R
FRINGE BENEFITS Total $536,475 ~ $0 - 50 30 %0 %0 $314,643 " $C  0.00
' f ' o . TRAVEL
S PO TRTA _Nes Admin Costs Staff
" Description Total $/Chitd Totat $/Child * Total $/Child Total $/Child
1. Staff Oul-Of-Town Travel $25500 %0 50 . 50 9. §0 $1,275 50 000
Sub Total - $25500 - $0 $0 $0° $0 . %0 $1,275 - $0 0.0
" TRAVEL Total $25,500 $0 $0 $0 $0 ©$0 $1,275 %0 0.00
‘ o d. EQUIPMENT ' S
il - : : .
'L PO T&TA _NFS Adimin Costs’ Staff
Description Total $/Child ~Total - $/Child Total $/Child Total $/Child ‘
7, Office Equipment $75430 . 30 $0 %0 $0 - 80 $75.430 g0 0.00
. Sul Total $75,430 $0 $0 $0 %0 $0 $75.430 $0 00
"EQUIPMENT Totat $75430 %0 $0 - $0 $0 o ‘$76430 . $0 000
= X e SUPPLIES L |
o . ) .
o - PO - O T&TA NES , Admin Costs Staff
%)escript'mn Total = - $/Child Total©  .$/Child Total.  $/Child Total $/Child
—Xics Suppiie §17,500 50 50 50 000 0. szt S0 9
4FMther Supplies . $15,377 $0 $o . . $0 $6 - %0 $0 > e
g : : 27,5000 - Rels
I Sub Total’ $32,8?}§ %G 50 . $0 $10.DOG .. $0 $ : .
i Coe '
%)) L

i
P
Por

1
3

Page: 6



ame: = ot San Antonio

Gscal Y - e

Budge! Period:

DEsIC My rar
State,
2/01/2000 o

pe

plication
X

13172010

9

SUPPLIES Total $32,"ai?_'g $0 $0 $0 $10,000 %0 $27,500 %0 0.0
[ o f. CONTRACTUAL o |
4 i PO T&TA NFS o Admin Costs Staff
Description Total  $/Chid Total - $/Child - Total $/Child Total  $/Child
3. Health/Disabilities Services . 30 $0 %0 %0 "§245000 ~. %0 $0 $0 0.0
3, Other Contracts $43,805,488 - $0 $465878 - . %0 311,042,316 $0 $0 . S0 000
Sub Total $43,805488 - . 30 $465,876 - 80 $11,287,316 %0 $0 80 000
CONTRACTUAL Total §43.805,486 -30. $465,878 $0 §11,287,316 $0 $0 $0 000
| ' S h. OTHER
| PO T&TA NFS A Admin Costs Staff
Description - Total. $/Child Total - $/Chiid Tota! " $/Chitd Total $/Child
“Rent 541,604 %0 %0 50 50 30 §2,080 50 000
_ Utitities, Telephone $25,760 $0 $0. - $0 $0 $0 . $1,288 30 000
_Incidental Altérations/Renovations . $0. - $0 $0 $0 $3,000 - %0 $150 . %0 000
Local Travel , $42,800 $0 $0 50 - %0 . % $0 80 0.00
"Volunteers $20,092 $0 §o 0 %C $68,000 $u- S I $0 0.0
- Publications/Adv ertising/Printing $67,020 . %0 g0 - §0 - $6,200 50 536810 $0-  0.00
Training or Staff Development - $35,000 - $G 50 $0 ' $0 $a $0 <. %0 0.00
Other $41,512 - 50 30 ¢ - $0 $0 $0 A $0 0.00
Sub Total $273.788 $0 $0 50 $77,200 . $0 $40,128 $0 0.00
L ' : lv : ' $0 0.00
OTEER Total $273,788 $0 $0 $0 '$77,200 ?0 $40,128
n b
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GranyDr  OBCHO107 /0 _ P ] e Basic HS Grant Application - -
Name: City of San Antonio i L ' . - State: T TX
Fiscal Yr: 2008 _ ¢ : } : . et T Budget Period:  2/01/2000 to. 1/31/2010

a. PERSONNEL Chitd Heaith arxd Devefdpment Serv:ces Personnei

" Description S ) Admm' Education Heafth Nutrition FC Part er Dlsabtht}' Transpod’ ) Gccu;j Other Total

1. Program Managers & Content $0:  $137,238° $137,238  $137,238 50 $137,238 - 30 30 . $0  $548,952
6. Health/Menia! Heatth Services S0 $0 $48,210 ‘; $0 0 . . % $0 06 . %0 348,210
9. Other Child Services Personrel - %6 - - $19,766 $19,766 $19,768 30 $t9766 . - S0 . $0 $0°  $79,085
 Sub Total $0. . $157,004 $205,214 $157,004 ‘ 0 $157,004 $0 - $0 $0  $676,227

"i L
CA PERSDNNEL' Program Design and Manag ment Pers»o{nnel

Description o -;Admm Education Heal_th Nutrntmn FC Parti ar Disability Transport Ocoup Other Total

13. Head SlaryEarly Head Start $73,625; $0 $0- - . .30 0 $0 © 80 - $0 - 30, $73.625
15. Staff Development’ : $48, 591. 30 -1 . $0 0 6 - %0 %0 $0-  -$48,501°
16. Cterical Personnel - 3112656, $0 - $6 - %0 0 - 50 $0 $0 - $0  $112,656
17. Fiscal Personnel - - _ $253,868 | - $0. . $0 %0 0 $0 " %0 $0 $0. . $253,868
18. Other Administrative Personnel 34689, QTG’E - 30 30 - $0 0 30 - - $0 %0 ~ $C  $469,910

- Sub Total " k S $958 GJU'; " %0 .80 T %0 .0 $0 $0 S0 $0  $958,650

FERSONNEL Total _ $955, 650 $157,004  $205214 $157,004 ) 157004 -~ - 80 %0 $0 $1,634,877

b.. FRINGE BENEFITS

Description - , Admin : Education Health Nutrttlon FC Partn - Disability’ Transport = Ocecup . Other | Total
1Qocial Security(FICA), State ~ $61218;  $10,020  $13100  $10, 020 )y 10,020 .80 $0- gg- g;gjg;g
2 sWealth/DentalfLife insurance . $137.455 1. $22,4§{9j $20,413 $22, 489 Loty $22,499 $0 . $O: » $0 4 3173’331
33Retirement | $104,501 | $17,120 . .§22.381 . §17,120. ¢) . $i7,420  $O . 30 - ,sn. S8
4gther Fringe ' $11,378, |  $1.862 $2,435 $1,862 s» $1,862 $0 - 0 - %o 1949

@brotat | T §314843: $51502. 967328,  $51,502° ¢ ssis2 S0 S0 S0 $53647

‘ ' , - 6,475

%INGEBENEFHSTOW! T $314,043 ; $51502 . $67328. $5102- -+ &' $51502 - 80 0 - S0 $5%5;
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0g B ‘ S - . Budget Period:  2/01/2009 to  1/31/2010

|
! c. TRAVEL
Description _ Admin  Education Health - Nutrition FC Partner Disability =~ Transport Occup - Other Total
1. Staff Qut-Of-Town Travel ' $1,275. ©s0 .. $0. - %0 $0 30 $24,225 %0 '5{_3 -$25500
Sub Total N $1,275 $o %0 . s $0 . %0 .$24,225 $0 - $0 - $25,500
. ‘: ‘ - . " . ] "
TRAVEL Total , $1,275, $0 - $0 - $0 %0 - $0  $24,225 ~$0 $0  $25500

d. EQUIPMENT

Description o Admin. Education “Health  Nutrition FC Partner Disability - .‘Transport ~ Occup ~ Other Total
1.Office Equipment — ~ ° $75430 - . %0 ~ ° $0 . $0 . $0 $0 s0 $0 $0  $75,430
Sub Total ' $754306, .- 0 - - . .$0 $0° £0 - - $0 - - $0 . 30 $0  $75,430
" EQUIPMENT Total . ) $75,430 . $0 $0 $0 %0 - $0 %0 30 $0  $75,430
3 |
Ho s. SUPPLIES. _
'Descn'pt.ién ' . Admin 'Education - Health - MNutrition FC Partner Disability Transport Qccup | Other Totat
- - T ea7 Eno. ‘ Ten- . %0. : . $0 $0  $27,500
. Office Supplies . ~ $27,500! 0 . %0 . %0 $0 $¢ $0 _ - _
. Other Supplies S %0 %0 $0 o . % - %0 ¥0 $0 15377 MSSTT
Sub Total 827500 ¢ - . $0 $0 .80 - $0 30 - - -$0 $0 - §15377 . $42,8??
P : ' ' —— — .; | 0 7 42,877
SUBPLIES Total $27,500 | 30 30 ~§0. . . so- so %0 S0 §15377 S
- : L ’
3, :
m ; ’
>:<:r i w
a S : ' : ‘ : ) . " Page: 9




GranDe'*  0BCHO107/0 ‘ ' ! | ' ‘ ' © BasicHS Giwot Application
Name: Cily of San Anfonio ’ ' _ _ State: | TX
Fiscal Yr: 2000 ‘ i R - ... . BudgetPeriod: . 2/01/2009 fo 1/31/2010

A et

f. CONTRACTUAL

Descripfi{m ' Admiin® Education Health  Nutrition FC Par ter Disability Transport Qecup _ Other Total

2. Health/Disabilllies Services X 50} . $0  $122,500 - $0 $0 . $122,500- $0 $O  © $0.  $245,000
8. Other Contracts g :$02§ $0 s $0 .30 - $0 .80 $0 $55,313,682 $55,313,662
_Sub Total ' . $o;;;~ © %0 $122,500° $0 50 $122,500 . $0 " $0 $55,313,682 $55,558,662
CONTRACTUAL Total $0+ $0° $122500 - %O 50 $122,500 1 $0 $55,313,682 $55,558,682

'
R . h.-OTHER

.~ Description Admin -Education Health Nutrition FC Part or Disability Transport™ - Occup - Other . Total
2.Rent - , $2080y ~ %0 . $0  -%0 . - 0 0 . $0 " $39,524 - S0 $41,604
4. Utilities, Telephone - 31,2881 30 %0 $0 - 0 %0 . %0 - $24472 $0  $25,760 -
7. Incidental . $150 " $0 $0 $0 0 - $0 . 50 $2,850 - $0 $3,000
8. Local Travel . - %0! - so0 %0 - %0 0 $0  $42,800 $0 - $0  .$42,800.
1. Volunteers . %0, $88,092 $0 $0. g $0 $0 o so $0  $88,092
15. Publications/Advertising/Printing =~ $36,610 ;  $36.610 %0 .3 8 30, $0 30 30 $73,220
16. Training or Staff Development . $0., 335,000 T %0 . %0 0 $0 ce 80 $0 %0 $35,600
17.Cther . . : 00 - . %0 $0 - %0 0 $0 $0 - . %0 341512 $41,512
0 $0  $42,800 - $66,846  $41512  $350,988

Sub Total - | $40128  $159,702 $0 $0

OTHER Total . ' $40,128  $168,702 T80 $0 ’ Yy bt} $42,800 $66,846 541.512 $350,588
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Name: y of San Antonio

09

; Admsmstratwe Costs The maximum aItowab e expends e for admmrstratwe costs is 15% of the total budget.

[SICRUVIR R [ -1~

2/01/2000 1o 1/31/2010

CDPHUHUON

X

Total Admin Costs: L $1,417,626

Total Budget: ! $58,224,829

Admin. as a % of Tota! Budget ; 2 43%

he following budget finé items show administraﬁvé‘ cosis:

‘ : i : . : Admin Costs

a. PERSONNEL Admin Gosts Number of Staff (% Tt Budget)
Program Design and Managemént Personnel

| ‘

- Head StarﬂEarly Head Start Dlrecfor : $73,625 1.00 . 0.13%
Staff Development : $48,691 1.00 0.08%
Clerical Personnel ! - $112,8586 400 0.10%.
Fiscal Personne!l : ; $233,868 5.00 0.44%,
Other Administrative Personnel’ $469,910 6.00 0.81%

' - ho ’ Admin Costs:

5. FRINGE BENEFITS v -Admin Costs Number of Staff (% Tt Budget)
Secza} Secumtv{FlCA) State Disability, Ummn!;wmc ©%81.218 D.GO 0.41% ’
Health/Dental/Life insurance i . $137.455 .0.00 0.24%
Refirement }‘ - $104,591 0.00 0.18%
Other Fringe B $11,378 0.00 . 0.02%

) ;t . - ' Admin Costs
. TRAVEL ° 3 Admin Costs Number of Staff (% Tt Budgel}
n .
0
. BN «
5t8§ Oul-Of-Town Travel { $1,275 0.00 0.00%
- R . - o Admin Cosls
- ECRIPMENT ' Admin Costs Number of Staff {% Tt Budget)
o} Equipment P $75430 - 0.00 013%
— ' Page: 11



Sranuue VoUWV S "1 _ : . : o Basic HS G. | . Application’
Name: Ciiy of 8an Antonio . f! ' . : . . ) Stale: ™
Fiscal Yr: 2009 ) ' i - B S ’ Budget Period:  2/01/2009 fo  1/31/2010

Admin Costs

e. SUPPLIES | ' B, AdminCosts  Numberof Staff (% T4 Budget) ‘ -
N . . ], . . ° . : ’
Officé Supplies . }1' . $27,500 , 0.00 0.05%
‘ ' # . o : . Admin Costs
h. OTHER B Admin Costs Number of Staff - {% T4 Budget}
Rent L ~ $2,080 ' 0.00 < 0.00%
Utilities, Telephone . ) }1 R $1,288 . 0.00 - - 0.00%
Incidental AlterationsfRenovations i $150 ° 0.00 © 0.00%
Publications/Adverfising/Printing [+ $36,610 . 0.00 0.06%
.Grand Totals E 51,417,626 17.00 2.44%
3 -

65 "HX3 VS02
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'. } r pasic HS G Application
- . . » - Stace: T
‘ | A ~ - : ’ ' Budget Perlod:  -2/01/20089 to 13172010

2. Non-Federal Share. For most grantees a m:mmum of 20% of the total budget must be non-federal share;

Total Non-Federal Share: = $11,644,966 _ ' ' < -
Total Budget: ' : $58,224,829 '
Non—Federal Shareasa % of Total Budget - 20.00%

3. Average Class »S'

Average class size for CB Program Scheduies that involve double sessions shou{d be between 13 and 20. Avarage cIass size for the CB and CO Prograrn Schedules
(including double sessions) should be between 15 and 20. :

Center-Based Double Sessfons: - - .0
Center-Based AND Combmaimn Non»doub!e Sess fon 0
All Cenier-Based AND Combinatio o a )

4. Cost F’er Chr d and Per Hour of Service.
The following table shows information on costs and hours of serwce for thls agency

Overall Cost/Per Child: i 5{)
Total Hours of Service/Per Child: 0.00
Overall Cost/Per Child/Per Hour: $0.00.
1
f
1
N
I
Q. I
0 . ‘
v
>
m g
P ¥
=X
o
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P ‘ . - BasicHS Gi  Application
i - . . , o ' - State: TX

i , ) . . ] : Budget Period: - 2/01/2000 to  1/31/2010

in general, the costs of personnel salaries pIus frmge benefits account for between 50 and BD p ceni of the federal budget

Personnel aand Fringe Cost {Federa}} 1 $1,900,902

Total Federal Budget: h $46579,863

F’ersonnef and Fringe as % of Total Federal Budget: ' T 4.08%
6. Fringe Rate- ‘

Fringe Cost:
_ Personnel Cost:

Fri

nge Cost as % of Personnel Cost:

'?. Fringe Benefiis.

The following shows ¥ this agency pays for hea!th!dental!hfe andfor reli remeﬂt beneﬂis
Health/Dental/iLifer S .

Retirement:

8. Child Travel. ; y : - ‘
Most agencxes have chxid travel costs or iess than $3;’per chlld}per day. if the costs for this agen + are higher than that, perhaps sisf should chieck i

4 g yege b

- ailernalive iiodes of :.wnbponaﬁon

Child Travel Costs:
Child Travel CostPef Chi IdIPer Day..

g, Out-of-Town Staff Travel: S . Lo ‘ ‘
Most agencies have out~of~town staff trave[ c@sts befween $60 and $65fper chlid. If the'costs for s agency are higher,léfﬁeck that‘théy.,are justified.

19 'Hxav%ﬂ@

t-of-Town Staff Travel Cost:
t-of- Town St*aff Travel CcstfPer Ch Id

1
it
iy

if the fringe <cost {or an agencyis less than ‘10% of more than 30% of personnel, there may be a issue.

$536,475
$1,634,877
32.81%

¥

“Yes
Yes

i Z

', $41 ,525‘
. $0.00

i .‘

L
s . $g00

. H
PR ]

i

$25,500

i

i

I

I

it

E
ST

!

I

i

i
4
H
i
:
i
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Name: ity of San Antonio } )
Budget Perlod:  2/01/2008 fo  1/31/2010

Fiscal Yr: 009

e o s
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10. Food and Nutrition. ' 1
Most agencies spend less than $2 50/per r:ﬁddfper day for food and nutrition costs in addition to USDA funds. Ifthis agency spends more, check that the
agency is makmg fult use of USDA funds. g
Food and Nutrition Cost (from Budget): _ : ' $208,506
Food and Nutrition Cost/Per Child/Per Day: - $0.00

L

11. Content Area Experts o :
- Agency has cantent area experts for the fol Eow ing functions:

Education: i Yes

Health:’ {t‘ - Yes

Nutritior: . ! Yes

Family and Cormmunity Parinerships: ; No

Disability Services:” ¢ Yes .
3

12. Case Loads. .
The national average for Family Workers' case loads is 4?’ For Home: stﬁers case Ioads are typica ly between 8 and 10

'Family and Co*‘nmumty Partnership Staff Case i.oad . 000 -
Home Visitor Case Load: . © . 000

i

13. USDA Funding. - : ' P ‘ |
USDA should pay for at least 80% of ooeks chﬂ‘dren 's food, and food supp!y cosfs Far this agency‘

USDA Fumdmg and Food and Nutrition Cost: Lo $208,506
T USDA Fun;img as a perc:e,ntagg. of abov;e. ' §.1 . ‘D.QU%
o :
‘j’; i : .
m . ) g
e 3 ,
L -
o
T
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FY 2009-2010 Budget Narrative Overview

Enclosed is the Budgét Narrative for the City of San Antonio’s Fiscal Year 2009-
2010 Refunding Application. Also attached arc the Budget Narratives for our planned

contractors for the next fiscal year. Of note is the fact that some con‘tractors"l budgets do -

not cover the entire fiscal year.

Head Sté.rt Program

Contractor ‘ , ~ Period .
| Avance-SA June 1,2000 - Jan 31, 2010
" | San Antonio ISD June 1, 2009 - Jan 31, 2010
Edgewood ISD June 1, 2009 - Jan 31, 2010,

Rducation Service Center

June 1,2009 - Jan 31, 2010

{ Center for Health Care Services

University Health Svstems
ramily Services Association-

Jure 1,2009 - Jan 31,2010

L1 mnann LR

TJane 1,2009 - Jan 31, 2010

'Education Service Center

Training & Technical Assistance

Tume 1, 2009 - Jan 31, 2010

Parent Child Incorporated

Feb: 1, 2009~ May 31, 2010

Oral Health Iniﬁaﬁ*ve .
| Fet 1, 2009 - Jan 31; 2010

San Antonio Metro H;alth District

CoSA EXH. 83




‘ Budpet Narrative
City of San Antonio & Bexar County
* Fiscal Year 2009-2010

The enclosed Head Start budget for fiscal year 2008-2010 is respectfully submitted for the
continued operation of the City of Sarr Antonio & Bexar Connty's Head Start program. Areas of emphiasis
arc program integrity, sound management principles as well as fiscal responsibility. This narrative follows
the tabular format as outlined in the Grant Application Business Instrument (GABI).

A. Personnel A
The City of San Antonio (COSA) will | increase staff from 19 1o 35 personnel, This figure represents the
. total number required to effectively administer and monitor the program. COSA‘S staffing model consists

of the following:
Fiscal Staff- ‘ : : ’
1 Senior Management Analysy@ $52,401 - 100%; of the year
1 Grants Management Officer@ $48, 589 ~ 100% of the year
1 Management Analyst@ $40,306 - 100% of the year
: ‘ 2 Accountants: 1 @ $32,928 - 92 % and 1 @ 26,844 - 75% Ofﬂlﬁ year
Quality Assurance Staff-
. I Special Projects Manager@ $64,022 - 100% of; the year
1 Contract Administrator@ 36,576 — 45% of the year .
2 Senior Mapagement Analysts: 1@ $53,499 - 100% of the year and 1 @
: . 49,173 -92% of the year
Administrative Staff-

b Commumty Action Manager Head Start Dxrs ,to:@, $73,625 - 100% of the
year
1 Grants’ Managcment Officer@ $48,591 - 100% of the year
1 Senior Public Nurse Supérvisor@ $48,210 —92% of the year
1 Public Information Officer@ $39,370 - 100% cf the year -
. 1 Depariment Systemns Specialist (IT) @ 339,370 — 100% of the year
1 Administrative Agsociate@ 317490 ~ 75% of the year
2 Administrative Assistant I 1@ $13,984 - 50% of t.he year and 1 @ !SZG 977 -
75% of fhe year
1 Admzmstratxve Asswtant 1@ $30,505 — 100% cf the ycar
Operational Staff-
. 3 Sc.mor Meanagemerit A,nalysts 1 @, $50,533 — 100% of the year; 1 (@ $65,339
~ 100% of the year; and 1 @ 39,300 ~ 75% of the year _
11 Management Analysts: 1 (@ $47,888 — 100% of the year; 1 @ $43,19] —
100% of the year; 1 Management Anaylst @ 40,306-100%; 3 @ $37 082~ 92%
: ‘ +_of the year; and - 5 @ $30,230 - 75% of the year L
S v it e, (Child Care Resource Spe:.malw‘ts 2@ 327 3311 84% of the year and 1 @ T e e
’ : §24,402 - 75% of the year
When it becomes apparent that more cost allacations are posszblc we will strive to increase cfﬁcmncxes in
the way wé operate, Total cost for wages is $1 364,427. The admmxstmhvc portion is $958,650.

B. Fringe Benefits
Fringe Benefits pay an integral role'in employee morale, welfare and rctcntmn The City of San Antonio
strongly supports employee welfare and, as such, chooses to pay the necessary costs associated with
providing for their employees. COSA’s philosophy is to foster retention amorgst staff, thereby ensuring
continuity of operations, which ultimately translates into befter customer care and, in this case, better
service to the children and parents in the area served by thlS grant, The breakdown of specxﬁc line items is
_ FICA- . __ _ 3104379
Insurance- $234,365
Retirement- ~ $178,331
Other- $19,400 (Leave buy back education, transportation allowan ze)

S ke s em kW mm e e e me e e G e ke e e bk e ke — A e e eeee A e mm it am m o m v
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Total Cost 'of Fringe Benefits is $536,475. The adnﬁ:ﬁstrgtivc portion s $31 4,64'&

C. Qut of 'I‘own Travel ’ ‘

High quality training is necessary for both the professional and personal development of staff members.
The addition of sixteen new staff members places an additional premium oxn training. The Cities goal for
Head Stat training is to maintain and increase proficiency of all current staff, keep current with all changes
to the program a well as bringing all new staff members vp to a level of proﬁclcncy consistent with that
which is required of their respective staff positions, COSA’s plan is-that when training is availablé locally,
definéd a5 within the state, it will' be the first choice. National level training is the second optign. The
travel budget is forecasted to meet all required mandates for existing and anticipated new staff members.
*Anannual amount of §25, SGO is anticipated for trmnmg Total admm costs for this are §1, 275

D. Egmgment :
Budgeted costs for equipment are $75,430, COSA anticipates purchasing new cgmpmsnt for the additional

staff. In light of that, the City of San Antonio has budgeted $32,200 for new furniture and fixtures.
Additionally, new computer equipment to replace obsolete computers and equip new staff members is =
 budgeted at $35,230. $8,000 is forecasted for equipment rental and leases such as copy and fax machines
bascd on current rental and leasing rate agreements. - Administrative costs for cqulpment ars §75430

E. Supplies
The City of San Antcmo anticipates spending $17,500 to cover the cost of genetal office supplies. An
addatxonal $15,377 is projected to be the cost associated with computer software ungrades and its

i L L i L T Wke gl N,

K. Contractua)
COSA’s budget for Contractual is $44,282,159. The Contractual catsgory mc]udas of $465 878 for
Training and Techpical Assistance. Specific amounts are allocated as follows: ‘

Parent Child Incorporated - $14,699,941 (pl'us $199,212:T & TA)
Education Service Center - C 814,197,813 (plus $266,667T & TA}
Sad Antonio ISD ~  © . $6,461,236
Edgewood ISD | _ 32,444,097
. Avance SA » 31,998,024
Family Service Association . : 31,866,191
Center for Health Care - . $1,782,336
University Health System : © $154,170
San Antonio Metro Health District | 399,574

As part of the City of San Antonic’s budget, we have al]ocated $102,102 for fees to profcsswnal
contractors. $25,000 will be used to pay for one consultant to assist with the transition to our new

_ contractors; $32,005 for one additional consultant to establish a database for program support; $45,097 for
" trapsition related expenses. Total contzactual cxpcnscs §44,271, 366 (This muludcs $465 878 for T &
TA)

G. Constr uctlon
No consmxctwn funds are aliocatad or requued

B Other Other
Costs in this catepory total $273,788, Cost breakdown is as follows: '
" Rent- . $41,604 -covers the annual rent for the new facility in which the Head Start
~ Department will re;locatc ‘

Advertising/Pubs-  * $67,020 ‘
Transportation Fees- $42,800 -local transportatiowmﬂaaga reimbursement for monitoring

. Telepbone/Comm .~ 318,800

_ o Volunteers- . L 8200092 L L L e e e e o

Utilities- o 6960 ‘
Traimmg/Staff Dev- .$35,000

Other- $41,512 -includes Food, Mail and Membership Dues
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City of San Antonio
FY 2009-2010 Head Start Budgat

FEDERAL

52,401

NON-FEDERAL  TOTAL

48,586

40,308
32,928
26,844

73,625

48,591
48,210
39,370
39,370
17,480
13,984

20,977
30,508

65,339
39,300
- 24,402
27,331
27,331
47,888

43,191

30,230

:t““;L':;'_'_'::_.';'_ao'zgg

30,230

37,082
37,082
40,308

36,576

48,173

53,448
1,364,427

50,533

30,230

30,230 .

37,082

64022

&5 €3 oY OB £

T XP 6T D £ 3 LD R S &

H
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52,401

48,589 .

40,306
32,828
26,844

48,591
39,370

17,480
13,084
20,977
30,505

50,533
65339

- 24,402
27,331
27,331
47,888
30,230
43,191

30,230
30,230
37,082
37,082
37,082
40,306

36.576
64,022
48173
53449
1,364,427

73,625
48,210

. H9,370°

33,300

30,230 -
.30,230 .

ADMIN % of Admin
$ 52,401 .100%
$ 48,590 100%
$ 40,306 100%
$ 32,928 100%
$ 26,844 100% .
$ . 73,625 - 100%
$ 48,501 - 160%
$ 48,210 100%
$ 39,370 - 100%
$- 39,370 " 100%.
$ - 17,480 100%
$ 13,084 100%
$ 20,977 100%
$ 30,505 100% -
$ 20,506 . 56%
$ 53,309 83%
§ 38,460 78%
$ 42734 80%
$ 50%

568,200
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. Crty of San Antonio’ |
- FY 2009 2010 Head Start Bud get

. FEDERAL NON-FEDERAL . TOTAL - -~ ADMIN % of Admin

Director $ 34,300 b 34,300

\ssistant Director” 5 . 31,300 % 31,300

fiscal Planning Manager. - $ 28,300 $ 28,300

“iscal Qperations Manager $ - 24,600 $ . - 24,500

staff Attorney o : ' - % 27,100 . . % 27,100

Staff Attorpey ‘ ' o $ 28600 - $ - 26,600

Jepartment Systems Mgr : - - 23,400 $ 23,400

Jepartment Systerns Spec $ 18,550 $ 18,550

\dmin'Sves Mgr $ - 18,400 ° $ 18,400

sontract Coordinator $ 26,700 $ 28700

idmin, Asst. |l $ 11,300 - 8 11,300

‘otal NFS - $ 270,450 - $ 270,450

. B4 ¢ QRf EEN

'RINGE BENEFITS . . ‘ ~ ,
ICA " § 104,379 $ 104379 $ - 061,218 59%
‘etirement $ 178,331 $ 178331 % 137,455 77%
1surance R . 234,365 $ 234365 $ . 104,591 45%
thar (Leave Buy Back, _ : : S :

portation Allowance, . ‘ \ ' '

ducation) ’ . § 19,400 $ 19400 $ 14,378 59%
otal Fringe $ 536,475 $ 536475 § 314,642 59%
ravel } : o :

ut of Town Travel $ 25,500 % 25500 § 1,275 5%
otal Travel 0§ 25500 $ 25500 § 1,275 © . B%

quipment \ : .

apier & Fax Rental - $ | 8,000 e ﬂ,..,,‘ss T - o T T

jmputers PO po— "‘.‘. ).v._..,.‘g R At o —35 230 S A A b - St T SR e WSS $ "“""’A- 35 230 TS R ML A LS e T e “‘"""““““"""‘v“‘"‘“‘“"""“""v" Ao e

initure & Fixtures $ 32,200 ' $ 32,200 '

»tal Equipment - $- 75,430 $ . 75430 % 76,430 - 100%

fice Supplies L '

aneral Office Supplies % 17,500 g 17,500 & . 17,500 100%

mputer Software § 18,377 $ 15377 o

tal Supplies $ 32,877 $ 32877 $ 17,500 . 53%

pplies - NFS ' A ’ $ 40,000 ) o $ 27,500
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'City of San Antonio
FY 2009-2010 Head Start Budget

FEDERAL ,
mntractual
rent Child Inc. ) -$ 14,809,156
ucation Sve Clr - Reg 20 $ " 14,464,480
n Antonio 18D § 6,461,236
gewood 1SD $ 2,444,097
ance - SA $ 1,898,024
Tlly Sves Assoc - 1,866,191
nter for Health Care $ 1,782,336
iversity Health $ 154,170
Metro Health $ 09,574
Elizabeth Walker $ 25,000
msition Expenses $ . 45,097
‘abase Consuitant $ . 32,005
-al Contractual $ 44,271,366
ntractual NF$
. using & Pubiicalion $ 40,000
ding 4 22,500
isoriptions to Pubs $ 4,520
nsporiation Fees 3 42,800
wtal of Facilities $ 41,804
nimunications/Telephone  §. 4,500
ne & Fax . $ 14,300
; & Electricity $ 8,960
inteers $ 20,082
- & Staff Development $ 35,000
d - § 17,512
& Parcel Post 5. 16,500
nb Dues & Licenses —~ g
ientals, Renovations, Etc ’
al Other - "8 273,788
ar NFS
3l $ 46,570,863

7,500

'NON-FEDERAL  TOTAL

$ 14,699,156

§ 14,464;480

$ 6,461,236
2,444,097
1,898,024

1,866,181
1,782,336

154,170

25,000

45,007

32,005
44,271,366

$
§
$
)
$
$ 99,574
$
$
$
3

" $ 11,287,316

$ 6,200 $ 40,000
. 8 22 500
$ . 4,520
5 22 800
$ 41,604
$ 4,500
$ 14,300
. : 5 6,960
$ 68,000 §
-8 35,000
K
$
$
$

17,512

18,500

273,788

$ 77,200

$ . 11,644,966 $ 46,579,863

20,002

«ﬂ.\mtmw 7.500 P O

ADMIN - % of Admin
© 36,610 92%.
- ' 0%
2,080 5%

1,288 19%

150 «
. 40,128 5%

1,417,625 3%
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_ PARENT CHILD INCORPORATED
Head Start Education Services Budget Narrafive
February 1, 2009 - May 31, 2008

This document was prepared by Department of Community Initiatives staff based 6n Parent
Child Incorporated historical expendttures for the past three years. PCl elected not to provide a
budget unti the appeal process is concluded.

PERSONNEL - o
Positions are allocated (4) months:.

475
593
27
13
83
38
133

-

PR WL O N S S N S

26
32
50
- 67
51
8

.. Total salary c:ost for 1 604 employees is $’10 1?5 881.00. Included are salanes TOr 185 vm e i
= adriinistrative employess of $1,244,123,00.” I addition; $18,333.001s budgeted to prowde Co e

Program Managers & Content Area Experts
Teacher Aides & Other Education Personnél
Health/Mental Health Services Personns]

Disabilities Services Personnel

‘Nutrition Services Personne!

Other Child. Services Personnel

Other Family & Community Partnershxps Personnel

Fvanttiva Nirantnefae Coeen it o

Head Start/Early Head Start Director
Office Manager / Executive Secretary
Research, Information & Pub Director
Chief Human Resources Officer

- Facliiies/Trans Management Director

Technology Services Director
Adjunct Services Director
Chief Mgmt Info Sys / RC Office
Director Center Leadership

- Clerical Personnel
- Fiscal Personnel

Other Administrative Personnal

. Maintenance Personnesl

Transportation Personnel -

, Other Personnel

$3,171,431.00
$3,186,299. 00
$201,250.00°
$122,940.00
$345,765.00
$302,709.00
$969,084.00

AP g st g W

$35,483.00

$13,159,00 -

$25,265.00
$26,874.00
$22,744.00
$21,879.00

$27,170.00

$28,374.00

- $27,352.00

$183,116.00
$339,462.00
$447.765.00

$338,861.00 .

$270,134.00

. $40,228.00

incentives for classroom staff to obtaln CDAs and Associates degrees,

A total of 1574 Head Start staff at 100% one (1) staff at 78.125% one (1) staff at 97% two (2)
staff at 90.625%, two (2) staff al 87.5%, one (1) staff at 81.25%, twelve (12) staff at 50.0%, four -
(4} staff at 77.63%, one (1) at 89.7% one (1) at 82.4%, one (1) at 77.0%, one (1) at 61.4% for a
total of 1,601 staff in the amount of $10,150,038.82.  Three (3)Transition Staff at 100%; One (1)
Transition Coordinator.at 100% , one (1) Transition Technician 102%, one (1 ) Transitional

Education Specialist at 100% for total cost of $25,842.18.
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Employee Compensation Cap

‘Parent/Child Incorporated complies with ACF Program Instruction HS-08-03 Cap on Stalf
Compensation. No part of any employee's compensation exceeds the rate payable for. Level |
of the Executive's Schedule (currently $172 200) ‘

FRINGE BENEF!TS :

The fringe benefils package is an employment mcen'uve whichi is made available to ai%
employees at a total cost of $2,011,987.00. Social Security (FICA), State Disability -
Unemployment $1,288,342.00, Health/Dental/Life insurance $404,974.00, and Retirement

. $318,671.00. FICA budgst is based on 7.65% staff's annual salaries. - Retirement funds. are -

made to match up to 3%, 6% or 9%-of the annual salary of all Head Start staff contributing to -
the Agency s-Retirement Plan. Worker's compensation is based on estimated cost for next

- year's cost. Unemployment insurance is based on 6.1% of annual employee's salaries. Life
Insurance is made available to staff at 100% Agency cost. Health-Insurance is based on current
year participation for 433 staffers. Parent/Child Incorporated currently pays 84% of employees’
health insurance costs. The employeé pays 100% of spouse and dependents coverage.
lncluded are admmtstratxve costs for fringe beneﬂts for administrative personnel of $245,463.00,

TRAVEL
No Travel

EQUIPMENT
No Equipment will be purchased

SUPPLIES

Supplies will be prowded in'the amount of $331 542.00 for a four month penod To’cai Office
Supplies include $74,387.00 for a four month period for administration and operation offices; 91
‘Head Start Centers and special services, The budgeted amount is based on the current year

~ budget and estimated current usage. Office supplies consist of consumable supplies such as

~ COpY paper, pens, enveiopes pencils, writing tablets, markers, staplers, paperclips, note pads,

‘binders of various sizes, dividers, labels, masking and scotch tape, pocket foldérs, copler toner, e e

“~ink, etc."Child and Family Seérvices Supplies total $208,456, DO Foc:rd Servnces Supphes total ™~
$3 333.00 and Other Supplies total $45 366.00

. Included are*Ac%m nistrative ccsts for supphes in the amount of $74,387.

CONTRACTUAL _
~ Contracts are-developed with the foHowmg consultants to provide services in tha amount of
55807 120: lncluded are Admmtstra“hve costs ‘for contractual services in the amount of %$146,473.

Contractual Serv;ces.are budgeted in the following categones. Admtmatratlve Services

Contraciual Services (e.g,, Legal, Accounting) $146,473,00; Health/Disablliies Services .
Contractual Services $299,880:00; Child Transportation Contractual Services $14,738.00;
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Contractual Training & Techn cal Ass stance $7O 675 00; Othe :Contractual Services
$275,354.00.

Listed below are samples of these types of contracts:

Legal Consuliants are secured to provide legdl services for the Head Start Program in the '
amount of $9,000.,00.

Computer: Consultant services are secured for software installation / implementation, prograr o
software deveiopment as well as, olher services needed to effectively meet the Agency's
techhology needs in the amount of $14 533 24, ‘

Program Consultant serv;ces are- secured for program developrnent in the amount. of $6 OOO 00

Dlspoﬁal services are contracted for thirty-nine (39) Head Start centers for a four-month’ penod
nineteen (18) Head Start centers for a four-month period, three (3) Head Start centers dre
charged off at 78% rate for a four-month period. These three (3) Head Start centers provids

" services to Early Head Start childrén and the other percentage rate is charged to four (4) offices
far a fatr-rhonth nardad in the amanmt «F €99 nco 4o

Septic Services are for exght( ) Head S_tért centars for & four-month petiod in the amount of
$1,400.00. : ‘ : ‘

* Data processmg services are contracted for computenzed payrun for a four-manth perlod in the
amount of $3,333.32.. , ‘

Audit services to be contracted with a Certified CPA Firth on a four month basis in acco‘r,dancé
with Federal guldelines as stipulated in OMA Circular A133 in the amount of $18,000.00.

. The leases of five (5) vehicles for a four-month period fo transport parents to trainings and
. meetings, to transport supplies, carry out mail runs and transport staff to take care of
maintenance at the 91 Head Start centers for $8,123.61.

Maintenance confracts for the use of 34 copiers In the amount of $42,385.08. _

The leasing of three (3) hlgh-speed copsers fora four—momh pBI’IOd in the amount of $18, 939 86
~Extermination services for s xty-one (51) Head Start Géntersfor @ fournmonth penod sixteen” "~
© (16) Head Start centers and thirteen (13} offices for a four-month period and, four (4) Head Start
centers at 78% percent for a four-month period. These four (4) Head Start centers provide
gervices to Early Head Start children and are oharged off to the Eariy Head Start budge’c fora.

- fotalin the amount of $7,351.89

Burglar alarm services forsxty—&sven (67) Head Start centers for a four-month period and, four
(4) Head Start céenters at 78%. These four (4) Head Start centers provide services to Early -
Head Start children and the other percentage rate is oharged to the Early Head Start budge’{ in
the amount of $27,284.53, .

Assessmehts and dxagnos s are conducted by oontrautual censed professfonalg i acccrdance
with Head Start Performance Standards 1304 and 1308, as well as, federal regulafions.
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Contractual licensed professionals utilize a battery of standardized assessment tools to evaluate
referred children, which consist of Audio logical Services, Psychiatric evaluations, Psychological
evaluations and Speech/Language therapy evaluations in the amount of $28,333.33;

Contractual licensed prafessnonvaiss are contracted fo provnde speach/language therapy sessions
and psychological behavior plans to meet children's-special needs in accordance with Head
Start Standards and Federal regulahons in the amount of $94 047.04.

Oacupatlonal Therapy and Physical Therapy will be provnded in accardance wrth Head Start
Performance Standards 1304, 1308 and Federal regulations, Occupational Therapy and
Phys;cai Therapy sessions are rendered weekly at the child's Head Start center in the amount
of $17,666.67. :

Mental Health assessment services are provided by licensed profossmnal Mental Health
Consultants which consist of classroom and individual assessments, behavioral management
play. therapy, counselmg, etc., in the amount of $86,666.87.

Custodial services are c:ontrac:ted, for thirty-seven (37) Head Start centers for a four-month
period, eleven (11) Head Slart centers for a four-month period, three (3) Head Start centers at
73.6%-for a four-month period and six (6) offices for a four-month period. The contracting of
these services is secured through.a bld ‘process in the amount $172,709. 60

Filter services secured for forty-two {42) Head Start centers fer a four-month penod eleven (11)
Head Start centers, five (5) offices and four (4) Head Start-centers for a four-month-period.

Filter services consist of maintaining the air conditioners and-heating systems, as well as,
maintaining these systems in workmg order in the amount of $9,354,67,

Lawn and maintenance services fifty-nine (59) Head Start centers and four (4) offices for four-
month period in the amount of $22,892.00. :

. Provide random drug testmg to empioyees in the amount of $2,000.00.
Drug testmg conducted on new hlt‘E&S ona scheduled basis for a tatal of $4,666. 67.

Purchase software license and software service agreements for children’s enronment payro

. ﬂnancaaf and Technalogy Support Systems in: the amount of $29,400. OO e o e

Security ser\nces for mnety—-one (91)Head Start Centarss. six (6) offizes/sites: fora four-month
period in the amount of $28,901.60. '

Provide pager services for a four- month per od in the amount of $'1 000, 00

*Provide mobiie phone serwces for ’twenty szx (26 ) units for a four-m:mth period m the amount of
$5,200.00.

Secure sforage services for five (5) units for a four-month period in the amount of $1,333.33.

Monthly two-way radio oommumcatmn services for a four-month period, Vehicles utilized for

transportation of children are equipped with the two-way radio comrmmca’ucm system for
>c:urity and safety purposes in the-amount of 36,614.40, :
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Provide Systems networking services to provnd{;a systems data and voice networkmg for a foun
month period in the amount of $19 200.00.

" CONSTRUCTION ‘
No cost incurred. for renovations and/or alterations,

OTHER SERVICES '

Other Services will be provided in the amount of $5,273,578.00 for services. inc\uded in ’(h!s
amount Is the in-kind value of volunteer services in the amount of $3 724,788, OO Listed below
are samples of these types of other services - :

Te\ephone services for eighty-seven (87) Head Start centers and seven (7) offices for a four- -
month period, and four (4) Head Start Centers that provide services to Eatly Head Start children
for-a four-month penod at 78% in the amount of $87,800.78. Included are Administrative costs
for Other Services in the amount of $73,246. Postage fees for a four-month period in the,
amount of $5,333.33, Postage meter rental for a faur~month period in the amount of $466. 67.

J N Y T " TR 758 S R W L VAV

* Field tring will ha nravided ta & 720 ahiideae vt i

Building/Equipment Maintenance for security/safety of children for sixty-eight (68) Head Start

- centers for a four-month period, nineteen (19) Head Start Centers, saven (7) offices, and four .
(4) Head Start Centers that provide services to Early Head Start children for a four-month perio od
at 78% in the amount of $169,412 . In addition $10,990.00 is budgeted for bm!dmg S

_maintenance for the Tra]rung Centerfora four month period.

Vehicle maintenance for seventy-nine (79) vehzc!es for a four-month period i m the amauni cf
$46 873.33. .

~ Office equment maintenance for lammators fax machmes printers, and other equi pmentfor a
fuur~month perlod in the amount of $18,543.00. .

'Provude msurance coverage for 6,788 chlldren in the fotal amoun‘t of $14, 370.05. Provide
insurance coverage for vehicles, properties and facllities for a four-month period in the amount
of $124,748.33. .

:""""“Loca\ travel mueage relmbursement ata rate of 44 5¢ & mile wm be paxd to staff to conduct R

home visits, on-site center visits, attending meetings and trainings, as well as, take care of Head
Start business to and from centers, operations and administrative facmtles in the amount of '
$67,998.00.

Daily transpoﬁation will be provided {o chil dren to and from their homes, ’(o clinics, therapy and
field trips in the amount of $64,812. . :

USDA Child Care Feedmg Program COVers nutrmon and Food Services.. Therefore no funds
are being aiiocated ‘ _
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Advertisement fees for children's enroliment, job announcements, bid advertisements,
" subscriptions, printing of forms, reports and other materials will be provided for centers and
~ administrative offices for a four-month period in the amount of $8,366.67.

Licensing license fees will in the amount are budgeted at $3,927.67.
: Payment of annual fees for fire ahd health inspection in the amount of $5,088.50.

The securmg of poilce reparts in the amount of $100. 00.

Criminal background checks fees for employees slaffs, parents and consu!tams are prov ided at
a fee of $2.00 and$50.00 per finger prmhng _

intemet ser\flce in the amount of $11,600.67.
‘Head Start PCI Board and PG activities for a four—month peraod in the amoum of $10,666.67.

- Staff Devalopment cnentatnon and ongomg training wﬂi be prmnded to aH employeas in the
amotnt of $10,500.00 .

| Fidelity bonds fees for a four»month period in the amount of-$4,070. 33

" Four months of um ities for rental cost for s;xty-»one (61) Head Start.centers, ‘and three (3)
yperations sites, and four (4) administrative sites. As such, the program demands for facility . .

space-wiil remain as they are for the current program year as dictated by the Community Needs

Assessment. Administrative/Operations offices and Head Start certers (classroom) space

. needs will be met in eithér free.facilities space that is.owned or secured through collaborative
agreements with local School Districts, Charter Scheols, City of San Antonio, Bexar County

. Commissioners Court, San Antomo Housing Authonty and, church properties. Auxiliary
space/for storagé, transporiation depot chn ics and support services will oontmue to be secured
through lease agreements. :
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#empl.
PERSONNEL ‘ S
Program Managers & Conlent Area Experts . 475
Teacher Aides & Other Education Personnal 593
Health/Menial Health Services Personnel 27
Disabilifies Services Personnel | 13 .
Nutrition Service's Personnel - a3
Other Child Services Personnel as

Cther Famity & Communily Partnerships Per © 133

Exscutive Director/ Other Supervisor of HS 1
Head Start/Eary Head Start Director ’ it
Office Manager / Execulive Secrstary’ 1
Reasearch, Inforrmation & Pub Director 1
Chief Hurman Rescurces Officer 1
Facilities/Trans Management Direclor 1
Technology Services Direclor 1
Adjunct Services Director 1
Chief Mgmt Info Sys / RC Office i
Director Cenler Leadership -4
Clerical Personnel , 26
Fiscal Personnet 32!
Other Administrative Personnel . ' 50:
Maintenance Personnel B7-
Transporiation Personne! - 51
Cther Personne! ' . ’ 6
TOTAL PERSONNEL : ' - 1,6041

i
FRINGE BENEFITS 3
Soctal Security(FICA), State Disability, Unem i
Health!DentaI/Llfe Insurance ' -

ment . -
Cgher Fringe L -
TOIAL FRINGE BENEFITS -

> : P
TRAVEL : . HE
T AL TRAVEL Lo

i

Ee%:apment ) ; ' ; ;

Offce Equipment
o ,
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. Line jtem Budget‘For Hewu Start and Ear

Parent Child Incorporated - San Antonio
Head Start Education Services Budget
February 1, 2009 - May 31, 2009

Federal
{Program) -

3,171,431.00
3,186,290.00
201,250.00
 122,840.00
345,765.00

969,084.00
30,328.00
35,483.00
13,159.00
25,265.00

22,744.00
21,979.00
27,178.00
26,374.00
27,352.00
183,116.00
339,462.00
447,765.00
238 961.00

- 270,134.00

10 175,881. OU

| § 1,285,863.00
'$ 404974.00

$  317,871.00

. $ :
11§ 2,008,708.00

302,709,00 -

26,974.00 .

40,228.00

Federa!

{Training &

Technical

Assistance)}

$
$

49 &% 3 9 &)

$
$
3
$
$
$
$
$
$
$
$.
$
$
$
$
$
3
$
5
$
$

18;333:.00

18,333.00

2,478.00

£00.00

3,279.00

{Cash and In-

- R R

o

Non-Federal
Share

Kind} -

Py Ry N

‘Head Start

3
»
X

£ 0 LA G A

Total

3,189,764.60

13,186,299.00
201.,250.00
122,940.00

345,765.00 °

302,709.00
969,084.00

30,328.00

35,483.00
13,159.00

25,265.00

76,974.00

- 22,744.00
21.970.00

. 27,479.00
26,374.00
27,352.00

183,115.00

339.462.00
447,765.00
338,861.00
270,134.00

40,228.00

10,194,214.00 .

1,288,342.00
404 ,974.00
'318,671.00

2,011,987.00

69%64‘&66&

Admin

35,483.00
13,189.00
25,265.00
26,974.00

21,879.00

27,352.00

183,118.00

339,462.00
447,765.00
16,943.00

1,244,123.00

157,178 Do
49,407.00
38,878.00

* 245.463.00

30,328.00

22,744.00 .

27.479.00
26,374.00 |

Basic Hs Srant £

" JBCHO10T,

Yo of Admin

0%
0%
T 0%
0%
0%
0%
0%
100%
100%
100%
400%
100%
“100%
100% .
100%
100%
100%
100%
100%
100%
5%
0%
0% -
C12%

12%
12%
12%

12%
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i Line Item Bud‘ge“t ForHer  artand Early Head Start
|, . Parent Child Incorporated - San Anténio
i

Head Start Education Services Budget
February 1, 2009 - May 31, 2008 -

-ocaLI Tave
o

Federal Hon-Fedetal .
Federal {Training & Share . o .
) # empj {Program] Technical {Casﬁ and In- Total Admin % of Admin
: ' » - Assistarnice} kind}
ClassroomfCuidoorHome-based/FCC - -t 8 - % - $ - [ - g -
Vehicle Purchase _ BRI - % - % - % - 8 -
 Other Equipment R - % - $ - 3 - $ -
TOTAL EQUIPMENT S8 - % - % - 3 - % -
SUPPLIES i .
Office Supplies - - - 11§ 67187.00 3 7,20000 § S % 7438700 § 74,387.00 100%
Child and Family Services Supplies -1 $ 208456.00 § - $. - % 2G8,456.00 $ - 0%
Food Services Supplies Siog 3333.00 % - % - % 3,333.00 § - 0%
Other Supplies -1, % 3805500 $ 7,311.00 § - % -4536600 $ - - 0%
TOTAL SUPPLIES - $ 317031.00 $ 1451100 $ - $ 331,542.00 § 74,387.00 22%
CONTRACTUAL R .
Administrative Services{e.g., Lega!, Accounli -} § 14642400 § 49.00 % - § 148547300 $  146473.00 100%
Health/Disibilities. Services - ;% 20988000 $ - 3 - $ 299,880.00 § - © 0%
Food Service -, , Ly - 3 - $ - -8 . $ - L
Child Transporation Services » -0 % 14,738.00 % - % - % 14,738.00 § - 0%
Tralning & Technical Assistance -8 . - % 70,675.00 % - % 7087500 § - 0%
Family Child Care’ -1 - % - % - 3 - ¥ -
Delegate Agency Cosls - ; L5 -5 - § . s ) DS ) _
Other Contracls - 1% 272651400 $ 2,740.00 $ - % 27535400 8 - 0%
TOTAL CONTRACTUAL - . $ 733,656.00 ¥ 73,484.00 § - $ BQ7,120.00 - $ 145,473.00 C18%
CONSTRUCTION P ‘
New Construction ’ -1 g . - % -3 -5 .
Major Renovation -1 5 - 3 - 3 - $ - % -
Acquisition of Buztdmgs;'ModularUnnes ' -i’s - % -8 PN - s .
TOTAL CONSTRU CTION - ; 3 - $ - 3 - 3 - 3 -
OT R ; f : '
atmnlUse AElowance -1 8 -5 - $ - % -5 -
Rel - § 738506.00 $ 20.160.00 i - i 758,666.00 z ' ?;géggg 5% .
-5 - 5 - - , y G taE
Um, tes. Tagephone , -1 § 30356900 '§ 7,600.00 § ° - 3 31116000 -5~ 434800 1;‘:{
Buil g&Ch:id Liability Insurance -. § 8829100 $ 667.00 V$ ~ $ 85,958.00- § 0,020.00 Uc;
Bm gMamtenancex’Reﬁasr and Other Occt  + - ' +§  189,412.00 g 10,890.00 g - g . 180.402.00 g ) ’
tal Aiterahonsfﬂenovaﬁons . ; 13200800 $ T _ s 132,808.00 $ . 0% |



Nutrition Services

 Child Services Consuliants
Volunieers .

" Substitutes (if not paid benefits)
Parent:Services
Accounting & Legal Services

Publications/Adverlising/Printing .

Trdining or Staff Development
Cther ' _
TOTAL OTHER

TOTAL DIRECT CHARGES
.INDIRECT COSTS ©

TOTALS - ALL BUDGET CATEGORIES

L. "HX3 VSO0

t

1,604

- b

H

. 1,804

1
i

4

] Federal Non-Federal
Federat (Training & Share
{Program} Technical {Cash and In-
‘Assistance) kind} '
& - 3% - -
$ - .8 . .
$ - 3 - $3724,783.00
5 - - % - 3 .
$ 9,240.00 §_1,667.00 % -
% - $ - g -
$ 1260700 $ 16700 % -
$  12,23300 $ .4,10000 $ -
3 - % 4427300 % -
$ 1,464,666.00 $ 89,624.00 $.3,724,788.00
$14,699,942.00 $199,211.00 § 3,724,788.00
$ - 4% - 5 .
-$14,699,042.00 $199,211.00 $ 3,724,78%.00.

Line tem Budget For He...u Start and Ear

-Parent Child Incorporated - San Antonio |
Head Start Education Services Budget

February 1, 2009 - May 31, 2009

Head Start

" Total

3,724,788.00
10,807.00
12,774.00

16,333.00
44,273.00

W s we s WP WY DY WD O?

1 18,623,841.00

- 18,823,941.00

5,279,078.00

&

AP AN NHABH S

Admin

6,387.00

1,783,692.00

1,783,602.00

73,246.00 -

P L W MY T
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% of Admin

0%
© 0%
50%
0%
0%
1%
10%

0% |

e )
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CENTER FOR HEALTH CARE SERVICES
‘ (CHCS) '
JUNE 1, 2009 — JANUARY 31, 2010

PERSONNEL
Federal

Component Staff Wor kers x 7.0 .

7 Component Staff Workers will work 40 ‘hours per Week
Special Education Disability Coordmator $26,011,

-3 Inclusion Spemahsts $96,000, -

Physical Therapist - $43,333

‘Occupational Therapist - $43,333,

Speech/Langnage Pathologist - $43,333.

Total Personnel ~ Pregram 3252, 010

Admlmstranve Staff

In-Kind ‘
Administrative Director - §10, 716
Aocountant $7,151

' Total Personnel -In Kind $17,867

TOTAL PERSONNEL - §269,877
FRINGE BENEFITS
Federal
Fringe benefits. consist of the followmg coverage:
FICA $18,775; Unemployment Insurance $1,007, Worker’s Compensation $2,520,
Health Insurance $15,474, Life Insurance $1,311, Pmsmn $9,879, stablhty Insurance
§1 487

LI _Tgtal Frmge Federal $50 453.00 ::,:,:"_::._":“t:::.:..t?.':‘f:'.‘._:ﬂ”*:f:::‘;. LT e
In-Kind :
Fringe benefits consist of the following coverage:
FICA $1,331, Unemployment Insurance $71, Worker’s Compensatmn $178 Health
Insurance $1,097, Life Insurance $93, Pension $701, Disability Insurance $106 -
Total Fringe — In-Kind $3,577.00
TOTAL FRINGE BENEFITS - $54,030

STAFF TRAVEL
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Federal ' ' ‘
Out of Town: Reqmred tr::umng at “Natlonal I—Iead Start Association, Orlando, FL
Airfare, Hotel, Pcr Diem, Ground Transportaﬂon - $5,758

“TOTAL STAFF TRAVEL -»SS,'?SS _

FURNITURE AND EQUIPMENT
In-Kind
Office Cabinets - $1,000

TOTAL FURNITURE AND EQUIPMENT — IN-KIND $1,000

SUPPLIES
In-Kind :
Office Supphes $81

TOTAL SIIPPLIES - IN-KIND $81

ZNCIVEYYTITY £ LSOTT ) AT e

In-Kind -
_ Utmtles $1,600 ($200 X 8 months); Mamtenance and Repalrs $800 (§ 100 %8 mcmths)

TOTAL OTHER OCCUPANCY IN-KIND §2,400
-OTHER TRAV,EL

Federal
~ Local Travel Reglstratlon and matcnals for 2 staff $177

TOTAL OTHER TRAVEL - §177

~ OTHER CHILD SERVICES
Federal
_Contract Therapist $65 per v151t $8,237

PARPSR S S -TOTAL OTBER CHIIJD SER“]’ICES $8 23’? OO G j';" il "“'.‘.Z_T;.“_;;f.“.l'll'.'.':.'..'.'.‘:‘l"'_:_i L“;:;.‘..‘.“.’I'._"f.'_;;‘_'...'.',‘.'i.‘ N

OTHER PARENT SERVICES

Federal :

Parent Trammg»Natzonal Head Start Annual Parent Trainin g (Alrfare Hote,l and Per
chm for 4 pamnts) $4,472 . :

In-Kind
. In~H0mc Parent Actmtles $60 463

TOTAL OTEZBZR PARENT SERVICES - $64,935
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/OTHER INDIRECT COSTS
Federal :
Administrative Indirect $22,004

In-Kind : : o
Bus Cards/Brochures — distribution of education brochures $400

TOTAL OTHER INDIRECT COSTS - $22,404
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CENTER FOR HEALTHCARE SERVICESD

+ Head Start Budget
. . ' % of Admin
PERSONNEL ; FEDERAL, NON-FEDERAL TOTAL Admin - Allocation
) Administrative Staff . .
Administtative Ditector, 8 his, 1 pos ‘ . $ 1071600 § 1071800 § 10,718.00 100%
Accountan, 8 hes, 1 pos . : - § . 7ABL00 § 745100 § 7,961.00 100%
Co’mpsnén! Siaff C
~ Spacial Education Dlsqbutty Coordinator, 40 hrs, 1 pos - § 28,011.00 $ 28011.00
Inclusion Specialist, 40 hrs, 3 pos, $  86,000.00 $ 8600000
Physical Therapist, 40 hrs, 1pos $ 43,333.00 $  43,333.00
Occupational Therapist, 40 lrs, { pos §  43,333.00 $  43,333.00
Speech/Language Pathologist, 40 hrs, 1 pos § 4333300 4333300 )
U TOTAL PERSONNEL (9 full time, 2 part tima}, § 252,010,00 ¢  17.B67.00 § 269,877.00 § 17,867.00 7%
FRINGE . . s '
FICA $ 1877500 % 1 331,09 $  20,106.00
Unamployment insurance H 1,007.00 § 7100 § 107800
Warker's Corpensation’ $ 252000 § 17800 §  2,688.00
Health lnsgrancp - & 1547400 § 1,08700 3 16,571.00
LHe Insurance ' § 1,311.00 § 0300 $  1,404.00
- Pension $ 887800 § 70100 % 10,580.00-
Disability , 5 1,487.00 3§ 10600 § 1,593.00
TOTAL FRINGE <% 50,458.00 $ 357700 § 54,030.00 § 3,577.00 %
STAFF TRAVEL "
Out of Town . - 3 H.758.00 € EIROO0 & - Abe o
v Mg MY ¢ - ¥ o, (8800 % 288.00 . 5% -
FURNITURE AND EQUIPMENT ) - ) .
Office Flle Cabinets - ' $  1.00000 § 100000 § 1,000,00
TOTAL FUNITURE AND EQUIPMENT . $ - $ 1,00000 3% 1,000,060 § 1.000.00“
SUPPLIES ,
Office Supplies . $ 8100 § 81.00 ¢ 81.00
TOTAL SUPPLIES 3 D 8100 § 8400 § 81.00 100%
OTHER OCCUPANCY -~ .o
Utifities {3200 per month x 8 months) $ 130000 §  1,60000 § 8000
Mainlenance and Repalr (§100 per month x & months) - 5 300,00 § 800.00 % 40.00
TOTAL OTHER QCCUPANCY R - L4 2,400.00 % 2,400.0Q L8 Az000 B%
OTHER TRAVEL ) ’ '
Local Travel 3 177.00 . $ ° TT.00
TOTAL OTHER TRAVEL $. 177.00 § . -« §  477.00
OTHER CHILD SERVIGES . _ : :
Caontfact Therapists $55 per visit $  B237.00 $  8,237.00
TOTAL OTHER CHILD SERVICES ) % §,237.00 § - $ - 8,237.00
HMM'DTHERPARENT SEIinC ES R Y S L _J,;.._‘_ P P AP ARA I A bl e o v e e i e i e e LTI
Parenl Training (4 parents) ' . 3 4,472.00 § 447200
ln-home Parant Aclivilies : ) . } . § 6048300 5 60,483.00
TOTAL OTHER PARENT SERVICES $ 447200 § -60,483.00 $ 64,835.00
OTHER INDIRECT COBTS
Administrative Indirect $  22,004.00 $ 22,004.00
Other: Bus Cards/Brochutes - : % 40000 $ 400,00
T,OTAL OTHER INDIRECT QDSTS $ 22,004,060 § 48000 & 2240400
TOTAL OTHER H 34,890.00 § 63,463.00 $ 98,153.00 § 120.00
TOTALE H ?»_-4‘33‘111.00 H B5,7B8.00 § 42889500 § 22,933.00 5%,
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~ "-;::-:-_.Insurance $1,138; Life Insurance $97; Pension §727, Dzsabzhty msurance $108 e e ‘

CENTER FOR HEALTH CARE SERV ICES

(CHCS)
~ MENTAL HEALTH
'JUNE 1, 2009- JANUARY 31,2010
- PERSONNEL"

Federal

Component Staff Worker -

36 Component Staff Workers will work 40 hours per week,

1 Unit Coordinator II position- 39,517; 1 Team Leader position- Clinical $32,000; 1
Team Leader- Training Position $32,000; 1 Lead Family Partner position $20,067; 9
Family Partners position $143,220; 18 LPHA positions $556,560; 2 Program Medical
Records Tech 11 positions $33,333; 1 Program Quality Monitos: positans $24,785.

-3 Compomnt Staff Workers will WOrk 20 hours per week
Psychiatrist $53,333; Psychologist § 22, 810 ngmm Admin Tech II posmon $9, 420

In- K’md
Adminstrative Staff '
Administratvie Director Position $11 379 Accountant $7 151

TOTAL PERSONNEL $985,575

FRINGE BENEFITS

Federal '
" ¥ringe Benefits consist of the following coverage; '
FICA §72,044; Unemployment Insurance §3,868; Worker's Cornpensatmn $9 671
Health Insurance §$59,380; Life Insurance $5,025; Pensmn $37,909; Dmabxhty Insurance
$5,705. o

In—Kmd . ‘
Fringe benefits consist of the following coverage:
~ FICA $1,415; Unemployment Insurance $73; Worker’s Comperzsatlon $1 85; Health

i
i

' TOTAL FRINGE BENEI‘IT_S-» $ 197,345
TRAVEL
Feder’al

Out of town: (A Reqmred training at ‘“National I—Icad start Association, Orlando, FL )
To include: Axrfare, Hotel, Per Diem, and transpm ation- $5, 333

| TOTAL TRAVEL $5,333
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COSUMABLE SUPPLIES
Ferderal

Office Suppnes'm,'ssz; Compuier Access Fee §14,560.
In- Kind -

Office Supplies $27,132; Computer Access Fee $22,140.

TOTAL CONSUMABLE SUPPLIES- 583,384

OTHER
Federal

Rent $50,976; Facility and Utility Expense $5,400; Travel- T elephone $10,912;

Adminstrative Expense §107,042; Advertlsmg $5,136; Business Cards $2,608; Travel-

Local Mileage $56,160

In- Kmd

Rent $14,386; Facility and Utility Expense $3,637; Parent Bthawor Trmmng $202, 168
parent Mental Wcllness 568,071, ' :

TQTAL CONS[MBLE $527,396

TOTAL HEAD START

FEDERAL 31,439,226
IN XIND 3359,807-

TOTAL $1 799 033

e e e e R T ARSItk it crtimatnigbiarridsrente g e JR—

AT VT LI i e e el s . e 4 e I [N
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PERS ONNEL
Administrative Oirector
Accountant

Unit Coordinalor [1
Team Leader - Clinical

Lead Farmily Partner

* Family Pariners

LPHA
Pragram Medical Records Tach il
Program Qualily Menitor

- Peychlalrist

Psychelogist P
Prograrn Admin Tech |
TOTAL PERSONNEL

FRINGE

FICA

Urnemployment nsufance
Workars Compensaiion
Health Insurance

Life Insurance

Pension

Disability Insurance
TOTAL FRINGE

TRAVEL
Out of Town
TJOTAL TRAVEL

CONSUMABLE SUPPLIES
Ciice/Cuplication Supplies
Verizon Cards - Computer Access
TOTAL CONSUMABLE SUPPLIES

OTHER

Renti .

Fadility artd Ulility Expense
Telephone - Call Phonas
Local Mileage

Parent Behavior Training
Parent Mental Waliness
Administrative Expense
Advedising .

Business Cards

TOTAL OTHER

TOTAL DIRECT

INDIRECT CHARGES
TOTALS

- by b 1w M ke A s en

June 1, 2U48 - Ja’ ¥ 31, 2010

FEDERAL

39.517.00
32,000.00
32,000.00
20,067.00
143,220.00
556,560.00
33,333.00
24,785.00
53,333.00
22,810.00
9,420.00
a67,045.00

72,044.00
3,868.00
6,671.00

59,380.00 -

- 5,025.00
37,909.00
5,705.00
193,602.00

5,333.00
5,333.00

19,552.00
14,560.00
34,112.00

50,976.00

5,400.00
10,812,00
56,160.00

107,942.00
5,136.00
2.608.00

239,134.00

1,439,226.00

1,439,276.00

NON-FEDERAL

11,372.00
7.451.00

18,530.00

1,415.06
73.00

185.00
1,128.00
87.00
T T27.00
~108.60
3,743.00

. 2713200

22,140.00
49,272.00

14,288.00
3,637.00

702,168.00
£8,071,00

| 288,262.00

359,807.00

35%,807.00

TOTAL

11,379.00
7,181.00
39,517.00
32.000.80
32,000.00
20,067.00
143,.220.00
558,550.00
33,333.00
24, 7B5.00
53,333.00
22,810.00
8,420.00
985,575.00

73,459.00
3,941.00
5,856.00

£0,518.00
5,122:00

' 38,638.00

£,613.00
197,345.00

© 5,333.00
5,333.00

46,664.00

36,700.00
83,384.00

B5,362.00

G,037.00
10,912.00
56,160.00

202,168.00 °

£8,071.00
107,842.00
5,436.00
2,608.00
$27,396.00

1,799,033.00

1,798,033.00

" Admin % of Admin

11,378.00 100%
7,151.00 100%

C 0%

0%

0%

0%

0%

0%

0%

0%

- (%

0%

0%

18,520.00 2%

1,382.00 2%

73.00 %

185.00 2% .
$,138.00 2%

ar.ao 2%

T26.00 2%

100.00 2%

A,710.00 2%

267.00 5%

267.00 T 8%
46,684.00 “100%
38,700.00 100%
£3,384.00 100%

3,268.00 5%
988.00 1%

4,266.00 1%

110,157.00 6%
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San Antonio Metropolitan Health District
Head Start Dental Pro gram’

Through participation, the SAMHD Head Start Dental Program, each enrollee recezves
the follomg dental services:

¢ Oral Health Evaluations: SAMID dentist travel to each Head Start Center to
provide every child an oral haalth evaluation w1t}:un 50 days of enrolliment i in
Head Start.

o Fluoride Varnish Applications:’ The, graat maj onty of families. (93%) have
elected to have their child participate in the Fluoride Vamnish Program, Through
participation, each enrollee receives the first of two applications of fluoride
varnish during the school year. The first is administered in conjunction with the

oral health evaluation, and the second is completed during the spring semester.

e Tollow-Up/Clinic Visits; SAMHD provides approximately 1,100 follow-up

visits for Head Start enrollees on an annual bams tbmugh the network of SAMHD
dental chmos

e -

gy e wan ik G AAOARLAAE, AP CULLEL TIOIDES
SAMD dental hygiene staff members provide case management services for all
children in need of urgent dental treatment. Over the last two years, more than
725 children requiring extensive dental treatment received personal case

management services, including referrals and follow- ups to ensure accessa,bmty of
treatment.- : g

, SAMHI) has developed a network of pediatric dentists to assist Head Start,
‘children with urgent needs access to the dental treatment required, 15 Pediatric -
dentists from the local component of the American Academy of Pediatric - .
Dentistry volunteered to donate free treatment for children with urgent dental
needs. 13 comprehensive cases have been completed, for an estimated $24,894 of
in-kind services. In addition to this successful collaboratlon the residents from .
the UTHSCSA Dental School., Department of Pediatric Dentzstry completed
comprehensive treatment for 8 PCT enrollees, withou! dental insurance, that

reqmred treatmemm a hospxtal scttmg undcr - general anesthcma e e e e e e 2 e

Oral haalth trzumng courses are prowde.d ‘for Head Start Staff, utilizing a
culturally sensitive oral health curriculum from the California Training Institute -
Curriculum for Child Health Advocates titled, Health & Safety in the Childeare

- Setting, Promoting Children’s Oral Health

The following illustrates the break-down of the budget including Federal and In-kind
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PERSONNEL
Federal

Healtth;utal -$41,212
. TOTAL PERSONNEL $41,212

FRINGE BENEFITS
Federal

FICA §3, 153

Health/Dental/ Life Insurance $3 108
Retirement $5,386.

TOTAL FRINGE BENEFITS $13,647
SUPPLIES
Federal

Office Supplies $1,238;
Other Supplies $43 477

TOTAL SUPPLIES $44.715 R

CQNTRACTUAL
In-Kind

HealtDisabilities Services $24,894

" TOTAL CONTRACTUAL $24,804

* Total Head Start § 124,468

e Feleral §99,574 - o e e L S LT S O

In-Kind $24,894
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San Antonio Metropolitan Health District
« ‘ - Head Start Budget
- ‘ , February 1, 2008 - January 31, 2010

% of
- : Admin

~ FEDERAL ~ NON-FEDERAL TOTAL "ADMIN  Alfocation
ISONNEL , S : :
Ith/Mental Services $ 4124200 § . . - & 41,212.00
[AL PERSONNEL § 4121200 § - 0§ 4tz1200 § 0 -
NGE BENEFITS . a . < ,
A v $ 3,153.00 § R 3,153.00
iith/Dental/ Life Insurance k4 5,108.00 § - % 5,108,00
frement $ 5,386.00 § « % 5,386.00
TAL FRINGE $ 13,647.00 § - % 13,847.00
3PLIES ‘
fce Supplies $ 1,238.00 § 5§ 1,238.00 § 1,23B.00 100%.
ser Suppliss $ 43,477.00 % - 3 43,477.00 .
:AL SUPPLIES % 4471500 § - 8 4471500
NTRACTUAL ,

alth/Disabilllies Services % - md R s

i $ ~ §$ 2489400 $  24,894.00
TAL DIRECT CHARGES $ 09,574.00 $ 2489400 $ 12446800 % 1.238.00° 1%
NRECT CHARGES : $ R - % - ‘

TALS ; . $ 99,574,00 §.

24,894.00 § 12448800 § 1,238.00 1%

i

F U 3040l un o LGS e s R O S e TR T P R TR
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San Antonio 1SD
. Head Start Education Services Budget Narrative
~ June 1, 2009 - January 31, 2010

PERSONNEL

“Teacher x 98,
Number of hours employed per week: 40,
Average Annual Salary, $47 704.948 98 = $4 675, 085 b6 = $3 085,556, Total Federal $3, 085 558

Teacher Aides x 98
40 hours per week
Average Annual Salary: $17,298.479 * 98 = $1,695,251 * .66 = $‘! 118,866, Total Faderal $T 118,866

Head Start Educatlori Coordinators X 4
‘Number of hours per week: 40 .

Average Annual Salary: $61,077.50* 4 = $244 310* .66 = $161 245 Tolal Federal: $80,622, Toial In-
Kind; $80,622

Certified Mental Health Professional
Number of hours per week: 40
Average annual Salary: $80,740 * 66 $40,088. Total Federal: $40, 088

Social, Human or Family Services x2
Number of hours per week: 40 ‘
Average Annual S:alary $40,003.35 * 2= $08,007 * 66 = $64, 684. Total Federal: 364 884

Registe{ed Nurse x 2
3 hours per week

Average Annual Salary: $48,450 * 2 = $96,900 *. 66 $63 054. Tota\ Federal: $63 054

Weﬂne%s Professionals x 2
Number of hours per weelk: 40
AverageAnnualSalary 3542 500* 2= §$85, 000 .66 = §56,100. Total Federal: $561OD

Reglsiered Diaiitlans X2
Number of hours per week: 40
. A\rerage Annual Salary $35,835.40 2= 371, 271 .66 =347,038. Total Federal: $47, 039

LVN

" Nurnber of hours per weelk: 40 , j- SRR e e e+
- -Average Annual Saiary $29 750 *-66 = $19,635. “Total Federal $19 535 e e

.Parent Invol vemeni {gov) x2
Number of hours per week: 40 ’
Average Annua! Salary: $25,500*2 = $51,000 " :66 = $33 B60. Total Federal: $33,660

Nurse Aides %2 )
_Number of hours per weegk: 40 c
Average Annual Salary: §21,250* 2= 342 500 .66 = 528,050, Total Federal: $28,050-

Custodians X 4
Number of hours par week: 40

Average Annual Saiary $21,250* 4 = 385 OOO 66 = 356 100 Totai Fedr*ral $0.00; Total In-Kind:
$A6,100 -
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_Bus/Class Manitors x28
Number of hours per wesk: 40
Average Annual Salary: $17,000 * 29 =$483,000 * .66 = $325,380. Total Faderal 33325 380

Total Personnel
Federal: §4,963,835; ln Kmd $’I36,'?’22

Admin

CAT Leadersx 2 :

Number of hours per week: 40

Average Annual Salary $85 000 * 2 = $170, DOD Bh = $1 12 200. Total Federal: $112,200

Program Executive
Number of hours per week: 40
Average Annual Sal ary $85,000* 66 = $56 100. Tota% Federal $56,100

Head Start Director
Number of hours per week: 40
Average Annual Salary $75,808 * .66 =$50,033 Tolal Federal: $50,033

Fiscal Cfficer
Number of hours per week: 40

A P Ol 0 s b - o - )
Aunv"\ﬁr\ Lalal it el L e el WWORNE A § WAL “l"I‘\.H!U *D\:}d. (1Y)

Compliance — Nutrition x 2
Number of hours per week: 40 .
- Average Annual Salary: $25,500 * 2 = $51,000 * .66 = $33,660 Total Federal $33 660

Com pliance — Safet/Trans x 2 _
Number of houts per week: 40
Average Annual Salary: $25,500 * 2 = $51,000 * 66 $33,660 TJotal Federal: $33, 660

Compliance - SS/ERSEA X 2
Number of hours per week: 40 .
AVerage Annual Salary: $25,500 * 2 = $51,000 * .66 = $33,660 Total Federa $33 660

Sapretar elelerks x3 .

Number-of hours per week: 40 :

Average Annual Salary; $21,250 * 3 = $63, 750 .66 = $42,075 Total -adera! $O Do, Total ln~Kmd
$42,075

mmemen Tot ngonnm Admm ".“_"“:“.“:T:‘.:.'.."::.’.::‘A;:;',;_;"."._'..':....‘2;‘1.....'222.‘.:.‘-._'.22.;_.1 e T et

Federal: $ 319,313, ianind $7? 285
" TOTAL F‘ERSONNELH
Federal: $ 5,282, 948 In Kind § 213, 987 = $5,49¢, 935
- FRINGE BENEFITS
Fringe benefits consists of the following coverage and rates:
Health Insurance is available for all employees who work at lsast 20 hours per week. Life Insurance |s

available for all employees who work 20 hours or more. Fri inge also includes FICA, Unemployment,
. Retirement and Worker's Compensation, :
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Insurance — will be covered for months of employment per individual on all staff lo ensure contmued
coverage for staff, 8 months are reflected on this proposal. :
$3,775.10 X 261 employees = 985, 301/12 x 8 = $656,867

Retirement = $71,054

FICA =$213,163
Total Fringe - Federal: $941,114; In-Kind $37,762

"TRA VEL

Local Mileage : : .
Local mileage will consist of ratmbursement for usmg ‘staff vehicle for tea"hers to perform 2 home visits
" per year. Mileage is reimbursed at $.585 per mile: All mileage is documanted in a mileage log and'is

submitted monthly. Oniy actual mileage will be billed and the amount of 200 mlles used is estlmated
maieage - _ ) ‘

Out of Town Travel Coe .
Out of town travel Will consist of ravel to conferences and trainings outsice of our designated region.
Included in out of town travel is out of state travel for Head Start trainings. Out of town travel consists of
lodging, per diem, car rental, taxi, and if necessary, airplane flights. All out of town travel will be
reimbursed at the designated state rate of where the conferencefiraining is located All figures for travel
are estimated based on other programs estumates

’%xgh/Ssope Curr culum: Amount would ‘supplement for teachers and iaachmg asszstants ‘

Total Travel: “Federal $ 60,040

EC?U!PMENT '

‘ C\assroom furniture for 10 rooms @ $2,500: $25 000
~ Class room expenditures: $4,292 per classroom: $420, 580
Playground equ;pment $12, 500 for two centers $25,000

TOTAL EQUIPMENT - $47G 580
" Federal: § '!18 180; In-Kind $354 420

O VPSR S P R, SV ITL 0 N, S ie Y optalsvbnr ST EE MR SIS SRS S R R Tr g

CONSUMABLE SUPPLIES

Offlce Supphes

items include, but not limited {o paper, prmtmg paper Cl!ps paﬂs pencils, overhead prwectors and other
desktop items. Costs are.estimated based on similar programs.
$1,090.62/month x B months = $8,725

Teaching Maier;als
Teaching malerial needed for prowdmg teaching !essons to students
14,511, 75/month $116,004 :

Other Supplies

"snitorial, nutrition & kitchen supplies, chi \dcare supplaez niiscellaneous othar:
3,128

CoSA EXH. 90


http:3,775.10

" TOTAL CONSUMABLE SUPPLIES - $222,047
Federal: $0.00; In-Kind: 222,947

CONTRACTUAL
_Consultants {Gurriculum development & program compliance): $33,000

' TOTAL CONTRAGTUAL - $33,000
Federal: .$0.00; In-Kind: $33,000

OTHER

Audit: $. 33 000
Fayroll & HR and Finance Services: $33 000
-Substitute expense: $82,555
Advertising: $6,600
Miscellarieous: 50,000 (Trammg supphes computers and other expenses per FTE)
Utillties: $416,280 '
Telephone: $51,820

R immbmm s o moam o It R

Local Travel: Buleease!Rental (field trips) $20 000
Federal: $ 60 975 In-Kind: $?53 193
TOTAL HEAD START

Federal - $6,467,236 In-Kind - 1,615,309
Total - $8,076,54%5 '

K6 e e e et bt e P 8 e 3 € e T 43 AT o ¥ P T g i A S5 7 b 4 bttt B W ek

CoSA EXH. 91



. SAN ANTONIO ISD
Head Start Education Seivices Budget -

June 1,2008 - January 31, 2010

NUMBER OF : .
BOSITIONS FEDERAL . NON-FEDERAL TOTAL Adriin
ISONNEL ‘ ) . . ' :
I Leaders 2% 112,200.00 § -3 11220000 § 112,200.00
yram Execulive 18 56,100.00 % 3 §6,190.00 3§ 56,0000
4 Stert Diactor 1§ £0,033.00 % - % 50,0:13.00 § S0,033.00
al Offiger 1% - $ 3548000 § 3519000 § 2518000 .
wpolance, - nutrtion . 2% 33,660.00 § R 13,660.00 § 33,680.00 N
wpliance - Safely/TrasCompliance 23 43,660.00 % <7 % . 3386000 § 33,860.00 '
pliance - SS/ERSEA 25 33,660.00 § -8 33,6E0.00 § 33,880.00
alades/Clocks - . 33 -0% 1207500 § 4207500 § 4207500
sher regular 88 § 3,085,566.00 § T- 0§ 308555600
ihet Aldes 98 % 1,118,866.00 § - § 1,118,B86.0D
1 Star| Educalion Coodinalors 4 % 80,822.00 § 80,622.00 §  161,244.00
fied Mantal Halih Profesional 1§ 40,088,000 $ - % 40,088,00
al, Human or Farmdy Servh:es o2y 64,684.00 3 . - 64,684.00
sterad Nurse 2% £3,05400 § - § 63.954.00
ress Professionalssssss 2% s8400.00 % - % 56,400.00
stered Dialians Z & 47,038.00 % - .8 47,039.00
' 13 19,635.00 § - % - 18,535.00
ntInvolvment (Gov) 2% 33,660.00 § - 3% 33,660.00
3 Aids - 2§ 28,050,00 § ) - 5 2808000 - - -
sdians - 4% et d 56,100.00 % 56,100.00 2605
Slass Monftors oy 32538000 $ - § - 32380000 - .
’ $ - % - . % o .
\L PERSONNEL {261 FTE) 261 § £,262,847.00 § 21398700 § 5486,834.00 § 358,383.00
GE ] .
| Security {FICA), Stale 3 213,183.00 § T BADBOD § - 22150100 § 16.103.00
VDentalLile Insurance/UnempVG 5 656,867.00 § 2605500 §  682,922.00 § 4954800
ment .8 74,054.00 § 3359300 § 7445300 § 541300
9 - $ =% - $ -
§ - 8 - $ . - $ -
K - 5 - % - 3 .
L, WiHGE § 84141400 § 37,762.00 §  B7E,B76.00 § 71,164.00
EL .
Mileage 5 . - - . § .
fTowa Travel - 57 60D40.00 § - % 60,040,00 § 300200
LTRAVEL . e H £0,040.00 § .8 §0,040.00 § 300200
MENT .
Equipment 5 - _§ 186,500.00 . §  16.500.00
roomiOutdoortome- Based 5 116,160,00 § 33792000 § 454080000 & -~ .
- EQUIPMENT : s 116,160,00 § 35442000 § 47058000 § 16,500.00
UMABLE SUPPLIES
Spphas ' H - % B,72500 % ‘8,726.00 § 8,725 00
ing Materials $ - % 116,084.00 % 116,084,00 3 -
Supplies - . $ - % B8A2B00 7% €8,12800 .§ T i 2 T
. CONSUMABLE SUPPLIES --‘-»¢—~-‘*—-~-‘»2-‘='~'~"--‘~$ CRE - v $ T 22294700 0 322284700 6 wzs QT e s s s e
LACTUAL , : i o . . .
ulum devrend & prgmn Consuliant ) - % 33,00000 % 33,00000 % - .
CONTRACTUAL $ . 3300000 5 3300000 % -
‘ $ 33,000.00 $ - % 33,0000 §  33,000.00
& HR and Finance Services $ 2797500 § 502500 § 35.00000 § 33,000.00
ute expenss $ - % B2,58500 5§ 8285500 8 - -
singMiscellansous 5 - § 680000 § 660000 §  3,30000 s
aneoys exponses for each FTE $ 50,00000 §- 60,000.00 $ -
' 5 - % 416,280.00 . §  416,28000 $ 2340500
ane $ - '3 §1,82000° § 5182000 § -
nce and repairs § - 8 120,913.00 § 12081300 & 6,046.00
avel $ .8 2000000 § 20,000,000 % -
pamy $ §0,975.00 § 753,183.00 ©§  B1446B.00 § 98,751.00
DiseCT CHARGES $ 6,461,236.00 § 169530000 § © 8,076,545.00 ¢ S§97,525.80
CT CHARGES b4 - 3 -1 - N
$ 5 6,461,236.00 § LE16300.00 § 507654600 § §97,525.00
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- Edgewood Independent Schoa! District

‘Head Start Education Services Budget Natrative

June 1, 2009 — January 31, 2010 .

PERSONNEL
Program

Teacher x 34

Bachelor degrees and be certified in Early Childhood Education,
$249.04 a day for 118 days X 34 teact hers = 33999 141,00

instructzonal Facnl tatorx 3

Each Teacher will work 37.5 hours per week for a total of 118 days. Cl assroom teachers will have

.Each Instructional Facilitator will work 37.5 hours per week for a total of 118 days. Instructional

Fadcilitators will hold a Bachelor degree and be certified to teach. Each will hold or be working on a

Master degree.
3257 91 a day for 118 days X 3 nstrucnonal facilitators = $91,300. 14

Counselor X 1

Counselor will WOl.'k atleast 37.5 hours per week Counselor will thd a Master degree and be certified as -

‘a Counselor,

$378.85 a day for 118 days x.1 counselor = $44.468.30

social Worker x4

Social Worker will work at least 37.5 hours per week Social Worker will hold a Master degraé and be

licensed as a Social Worker.

$336a day for 118 days x 1 so{;lal ‘worker = $38,648.00

Parent Educatorx 1

Parent Educator will work at leas -37.5 hours per week. Parent Educator will hold Bachelor degree

'$255 a day x 118 days %1 parent educaior = $30, 090 00 -

Nurse X 1

Nurse will work 37.5 hours per week. Parent Educater will be a licensed nurse.

$360:69 a day for 118 day x 1 nurse = $42,561.42

Cafeteria Manager x 2.5

Cafeteria Workers x 5 i

Each cafeteria will have a full time Cafeteria manager and 2 line workers .
$121.04 a day for 118 days x 2.5 managers = $35,706.80

$88 48 a day far 118 days X 5 cafetena warkers $52 203. 20

i A b e o fmeesy,

8us Drwers X ?
Each Bus Driver will work 5 hours a day for 5 days a week

- $60.00 2 day for 118 days x 7 bus drivers = $49,560.00

Custodiansv x7 . : ‘
Each cuslodian will work 7.5 hours a day for 5 days a week.
$106.84 a day for 118 days x.7 custodians = $88,249.84

SV e 1 e D e ek e T L e S e e i v ar s e+ w6 an o
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- Admin

* Head Start Directorx 1

Head Start Director will work at least 37 5 hours a week. The Director will hold a Masier sdegreeanda’
Principal’s or Supervisor's Cettificate. A
$438.47 daily rate X 118 days x 1 director = §51,739. 46

* Secrelary x 2 '
Secretary will work 37.5 hours a week
$151.83 aday for 118 days x 2 secretaries = $35,831.88

* Bookkeeper x.1

Bookkeeper will work 37.5 hours a week.
$75 a day x 118 days x 1 bookkeeper = $8,850.00
TOTAL PERSONNEL - $1,569,350

FRINGE BENEFITS :
All Head Start employees are ehgible for full benefits which include healtf insurance, life insurance,

- Teacher Retiremant System contributions, and Medicaid.

 Insurance -

$240.60 a month x 65 5 amplayees X & months = $128 500 00
FICA - $257,284

OTAL FRINGE - $!38'5,7‘a4:

EQUIPMENT

Copier Lease .

One capler will be leasad per sEia At one of the sxtas Head 3 tart will fund haif of the lease. Monthly
costs are estimated by current copier usage and lease agreements.

$500 per month x 2, 5 copy machines x 8 months = $10,000 ($6,000 Héad Start and $4,000 In Kind)

i

~ Classroom Computers
- Fach classroom will have five student computers in a leammg cehter.

Classroom Furniture } ’ ’

Each classroom wilt be furnished with age appropnate furmture $uoh as round tables, chalrs, writing .
centers, literacy centers, storage shelves, a teacher's desk and chair, computer futniture, puppet :
theafres, p!ay housec eaning tools, pr nters and m:sce laneous :tems such as waste baskets and ﬁ ag - S

L brackets e P T T mers v e e V ( vt Farssmnes _' B I

34 classrooms'x $2,820 per classroom = $95 860.00

$750 per computer x 5 per class x 34 c!assroams $127,500.00 ($73,413. OO Head Star and 554,087 !n
Kind) ,

3 Buses- $250,000 (In Kind)

Teacher Compulers

'Each teacher will have = laptop compuler, docking station, keyboard and monitor;

$1,560 x 34 teachers = §53,040.00 {In Klnd)

' \lite Boards
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1 per classroom
- $400 x 34 classrooms = $13,600.00 (In Kind)

Pro;eotors .
- Each classroom will have one prgjector as partof a r:;resentatlon station.
$850 % 34 olassrooms $28,900.00 {In Kind)

" Computer Lab :
$750 x 20 computers x 3 centers = $45 000. 00 (in Kand)

 Staff Computers A
$1,580 x 8 staff = §12,480.00 (In Kind)

Playground Equipment ‘ :

Each center will have an age apprcpnate safe playground and playground eqmpment There is currenﬂy
a playground at one ceriter, ,

$45, 000 per center x 2 centers = $30, 000 00 (In Kind)

. Office Equipment ' :
Copiers $350 per month x 2.5 copy machines x 8 mionths =$7,000
Computers $1,560 x 3 support staff = $4,680 ($3,000 1n Kind)

e N R LT I e Lt

Each cafeleria will support family style dmmg with age appropnate furniture, “Fhe cafeteria at one center
is dlready furnished.

$200 per table X 20 tables x 2 centers = $8 519.00 (in Kind)
TOTAL EQUIPMENT - $476,973 Haad Start $569,734 In Kind

CONSUMABLE SUPPLIES

Janitorial Supplies

Jtems include, but not umztad fo aieamng products, trash bags’ mcps te, Costs are estimaled based cm
simitar programs.

$1,250 per month % 8 months = $10,000.00 plus $1Q, DDO{ln Kind) .

Office Supplies . -

Wems include, but not limited to paper, phinting, paper clips, pens, penclls, overhgad pmjeotors and other

desktop items. Costs are estimated based on similar programs. B ‘ S
$375 per month %x8 months = $3 DOO 00_ R R S U PO

Teaching Matena&s

Teaching material needed for deveiopmentany appropnate ms‘cructicm for atudents Casts are estimated
based on similar programs.

$1,800 per sel of curriculum x 17 Spanish sets + 31 500 per set x 34 Enghsh sels = 3?6 50000
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L!!eracy Materials ' ' o
Classroom libraries will be prowded wi th 5 books per chifd and each of the 34 classes will be provided

‘with Literacy materials at an estimated cost of $100 per class.
- 8 % 665 ohaidren x 5 books + §100 x 34 classrooms = §30,000.00

- Math & Sc iehce Matermts

Manipulative supplies will be provadeci for eaoh classroom atan averagzs czost of $500 per classrc:om
$500 per ciassroom X 34 classroams = $17,000.00 . -

Dramatic Play Materials
Dramatic play materials will be, prowded for sach classroom af an average cost of $500 per classroom,

~ §500 per ciassroom X 34 classrooms = $17 000.00

Program SuppheslBooks Magazmes Jaumals/Chxldcare  Supplies
Program supplies, books, magazines and journals and childcare supplies are conibined mto one line item
because they are all needed for the day to day operations of program. ltems include, but not limited to

- construction paper, crayons, markers reading materials, toy-making au;zphes etc Costs are estimated

based on similar programs. ‘
Each classroom will-have avallable $1,750.00 for supplies.

Food Progratm _ ' S
Nutrition supplies.and kitchen supplies are combined into one line item, ltems include food and food

preparation, utensits and-other kitchen needs as required. - Costs are eslimated based on sn'miar
programs. . .

$3, 246 per month x 8 months = $25, 968 00

B

TOTAL CONSUMABLE SUPPLIES - $228,968.00 $10,000 {in Kind)

- CONTRACTUAL

Legal Fees
Annual Cost of legal fees $3,000.

Dsehcsan o -
3 centers x $1,497.00 per month %38 months = 335928 ($30, 000 Haad Start $5 928 In Kmd)

Teachers { Teacher Aide Subsﬁtute ool
Teachers / Teacher Aide Substitutes will be used 10 rep}ace absent Teachars or Teacher Ardes
$10,000

Audit fees

- Annual cost of single audnt performed by third party CPA'g s R e S ) ;‘.,..ﬁ_“,M.;.‘..w.‘-.‘-!---» e f';' e

Admin - $7 000

"TOTAL CONTRACTUAL - $50,000 ~$5£2aun¢qnm

"OTHER

Advertising
$280 (In Kind)

‘Utmtses . '
Electrical, gas, water, and telephone services! Costs are es‘umated based oh similar programs
$1967 per month x 2.5 facilitles x 8 months = $39,340 (524,700 Head Start §15,340.00 In Kind)
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Ganeral Maintenance and Repalr for the ‘facilities as needed - ‘ ' ‘
$1.000 per month x 2.5 facilifies x 8 months = $20,000 ($10,000 Head Start $1O 000 In Kind):
TOTAL OTHER — $34,700 $25,348-(In Kind) ‘

TOTAL CHARGES ~ $2,444,096  $611,024 (in Kind)

* Administration Totals $96,421.34. .

g it e e 18
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EDGEWODD INDEPENDENT SCHOOL l)lSTRiCT
Head Start Budget

June 1, 2009 - January 31, 2010

FEDERAL "NON-FEDERAL "TOTAL
RSONNEL ) X ‘ '
ad Start Director ($438.47 dally rate x 118 days) $ §4,739.46 $ - 3 51,739.46
Inselor ($375.85/0ay x 118 days) 35 44,488,30 § . - 8 44,468.30
sial Worker {$336/Day x 118 days) $ - 39,359.80° § - $ _39,859,80
ent Educator ($256/0ay x 118 days) 3 -30,090.00 § - $ . 30,09000
se {$360, SS/an x 118 days) $ 42,561.42 § - 3 42,561.42
uctional Faciiitators ($257.91/Dayx 3 employees x 118) 3 91,300.44 '§ - 3 91,300.14
sidinator of Facllities & Transportation 30% & mos $ . $ - $ -
chers - (34 FTE X 118 Days x 249/Day) | $ 999,141.00 $ - - §  999,141.00
cher summer & regular (BW/BA) @8 mos % | - 8 :
cher regular (4w/BA% 9 AA) @6 mos- $ - % - % -
cher Aldes x 12 HISD + 19 HS $ - % - % -
wmier Cook ($9,5"5d"6h12w) T g - % -5 -
Driver (!ﬁSO/Day X 7% 118.days) 3 49,560.00 % R 3 48.560.00
Monitors (6hrs/day 1for 8 mos ) 5 IR+ S -
ram Assistant ) 5. - % -3 -
witive Director 25% 8 mos ¥ - § - 5 -
tkeeper (§75/Day x 118 days) $ 8,850.00 §$ - § 888000
glarys ($151.83/Day x 2x 118), $ 35,831.88 § - $ 35,831,88
its Administrator 50% time @ 95% 8 mos 3 SRR 1 -3 .
ol Clerk 30% 8 mos $ - 3 - % .
teria Manager ($121,04/Day x 2.5 empioyees x1 18 days) - - § 3570680 § - 5 35,706.80
‘eria Worker ($88. 48/Day » 5 employees % 118 days) 5 52,203.20 % - $ 52,203.20
sdial Staff (8106.84/Day x 7 employees X 118 days) 5 B§,249.84 § - $ B8,248.84
\L PERSONNEL (52.4 FTE) % 1,569,350.00 § . $ 1,568,350.00
ance ($240:60/mo x 65.5 employees x 8 months) % 128,500.00 % . 1 128,500.00
' ' - $. 257,264.00 § -1 §  257,284.00
L FRINGE' Ly 38576400 § - $ 385,784,00
EL .
Mileage (19%1°200°.585+67200°5". 585) $ .8 . % (.
£ Town Travet % - % - $ -
L TRAVEL $ -8 -8 -
SMENT «
1 Lease ($500/month X 2.5 X B) " $ 6,000.00 $ 4,000.00 § 10,000.00 .
toom Furmniture ($2820/classroom x 34) § 95,880.00 § .- . % . 95880.00
room Computers (§750 x 5 per class x 34 classrooms) ) -3 7341000 § ._..54,087.00..§ . .. 127,500.00 - -
ter Computers {51,560 X 34 classrooms) e  feme KT s LU e §em o 53,040.00 = § =~ 53,040,00 - -
boards (5400 x 34 clagsrooms) % - $ 13,800.00 % 13,600,00
dors ($853 x 34 CiassIOOMS) %; - $ 20,008142 § 28,008.12
wer Lab ($750 x 20 compulers x 3 Facmties) % - $ 45,000.00 § 45,000,00
1ealth & Communlly Partnership Staff Computers ($1560 x 8 staff) $ - % 12,480.00 § 42,480.00
Copier ($350/month x 2.5 facllities x 8 nonths) 5 - $ ©7,000.00 & . 7,000.00
Computer (81,560 x 3 support staff) 5 - L4 300000 §  3,000,00
ound ($45,000 x 2 facilities) quoted with vendor $ - $ 80,000.00 ¢ 90,000.00
fiz Tables (3200 x 22 x 2 facllties) : % $ 8,510.00 § 8,510.00
83,3330/ea % 3) $ - % 250,000.00 § 250,000,00
- EQUIPMENT $ 175,283.00 % 569,73412 $  745,027.12
MARLE SUPPLIES : .
upplies/Other Supplies ($1,250/month x 8 mos) $ 10,060.00 % 10,000.00 % 20,000.00
Supplles ($375/mo x B months) $ . 3,000.00 $ - % 4,000.00
g Materlal ($1,500 ea 17 spanish + 34 engish) $ 78,500.00 % %@
/ Materlais (8 x 5 x 665) + (34 x $100) $ 3000000 $ C@SABE% 98
Science Materlals (34 classrms * $500) $ 17,000.00 & §- 17,000.00


http:17,000.00
http:30,000.00
http:76,500.00
http:3,000.00
http:l,OOo.CO
http:20,000.00
http:10,000.00
http:10,000.00
http:745,OZ7.1Z
http:175,293.00
http:250,060.00
http:250,000.00
http:8,519.00
http:8,519.00
http:90,000.00
http:90,000.00
http:3,006.00
http:7,000.00
http:7,000.00
http:2.480.00
http:12,480.00
http:45,000.00
http:29,00.8.12
http:29,008.12
http:13,600.00
http:13,600.00
http:53,.040.00
http:95,88Q.00
http:05,8M.OO
http:4,000.00
http:6,000.90
http:385.784.00
http:3BS,7f-4.00
http:257,284.00
http:257',2�:4.00
http:128.500.00
http:128,500.00
http:1.569,350.00
http:1,569,350.00
http:88,249.84
http:88,2<19.64
http:52;203.20
http:52,203.20
http:35,706.80
http:35,706.80
http:35,831.88
http:B,850.00
http:49,560.00
http:49,560.00
http:999,'141.00
http:91,300.14
http:91,:100.14
http:42,561.42
http:30,090.00
http:30,090.00
http:39,659.80
http:39,'359.80
http:44,468.30
http:44,468.30
http:51,739.46
http:51,739.46

Jramatic Play (34 classmms * $500)
*rogram Supplies ($1,750*34 classrooms)
- -bilfties Supplies ($1,437.50/mo x 8 months)
o4 Program($3,248/month x 8 months)
OTAL CONSUMABLE SUPPLIES

ONTRACTUAL

.egal Fees

yogram Consultant

‘inance Support Senvices (Dlrectcr of Finance 5%)
Jigliclan (3 Facilties® $‘i 497/mo X 8 monthu)

widil Fees .
sounseling Services

substitute Teacher Pool (365°36%4)

ixtra Duty Pay HISD teachers

DTAL CONTRACTUAL

THER
filiation Fee
idvertising
*OSA Food Sanltalion 10 centers @ $1[13
J08A Food Sanitation 10 cenlers @ §103
lcensing Fees 62 staff @ $2.26
icensing Fees 503 children @ $1.25
‘ertificale of Occupancy @ Finlev

iy aawd 1SR CHNEY

re exlingulshers 6 @ $75 + Refrigeralers 18 @ $100
tighal camera @ $300 Vidso Cameras @ $800 2 each
ceounfing soffware annual maint & Promis addt! users
dient Orientalion (azsfchlld}

ance ($425/mo)

nployment Screenmg (3280 ™ 524 FTEZ) SOvolCBC.

ayroll Progessing (§3.83/pay perlod for 52,2 FTE)
ent ($303,82595%) -
tililies (34511/mo x 2,5 faclliies x 8, mcnths)
ecurity ($100/mo)

elephone ($400/mo @ 90%)
ostage / Shipping ($100/month)
rinting costs :
guiprnent Maintenanse/Repairs ($225/mo @ 90%)
us Fusl ($400/mo)
us Insurance ($580/month).
lient Assistance {$75/chiid)
alicy Committee Bupport (10°4°§100+8300%4)

Jilding Matntenance (§1,000/per month x 2.5 facililies x 8 months)
aining ($2,500 FOW .+ 38°$60 CPR + $250 Bus + 310000}

‘ogram activities (5750 per ste)
DTAL DTHER

ITAL DIRECT GHARGES.
DIRECT CHARGES
YTALS

$
3
g a
H
$

B L A8 BN I 48 LS Y 4

R R L L Y
.

YA T 4 6D LT 61 40 BN B BT LD B4 40 63 65 4T 67 €9 49 48 & o3
.

Y o &

17,000.00
58,500.00

25,960.00
| 238,969.00

3,000.00

10,000.00

10,000.00

40,000.00

1000000 °

i
i
i

34,700.00

2,444,096.00

7,000,060

2,444,0188.00

Y G £ €% 68 L

€3 WY £ 4

$
s .
$

10, 000,00 -

%-&1-5?6‘)%'

-

5 942.00.

5
¥
§
)
$
$
$
$
5,942.00 §

. 15,348.00

” "'_'_‘“‘}().ODO.DD § G, 000 OO

ENEPEE
- %
25,348.00 ' $

611,024.12 §
I S
611,02412 §

t
£ BA S L KOS 4 &9 &5 63 O

'
A £ B9 45 GO HN L4 Lh W5 65 B B O ) &9

3,055:120.12

17,000.00

58,800.00

25,969,00

245,968,00

3,000.00

25,942.00

7,00000

10,000.00

45,842.00

60,048.00

3,065,120.12

-

40,048.00
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FAMILY SERVICE ASSOCIATION OF SAN ANTONIO, INC.
Budget Narrative — Family & Community Partnership
June 1, 2009 — January 31, 2010 ‘

PERS ONNEL
' Program ,

. Parent Advocate IIx 45 '

Each Parent Advocate [I will work at least 30 hmn?s per week and is'100% Hcad Start All
pamtlons are 8 months.

$10/hr x 30 homsfweelc % 35 weeks x 45 staff = $472 500

Pro gram Coordinator % 3
- Program Coordinator will work 40 hours per week and i is 100% Head Start — $865/week x 35
weeks x 3 staff $50, 825 :

Program Assxstant x3.

. Program Assistant will work 40 hours per weak and is 100% Head Start $481fweek X 35 weeks -
x 3 staff = 3»50 505 :

- Program Manager X 1 A o ‘
Program Manager will work 40 hours per week and is IOO% Head 3 ta.rt - $1,154/week x 35
weeks x 1 staff $40, 390 : : ‘ S

Total Persoxmel Program $654, 220

. Admin
- Accountant

Accountant will work a full week and is 100% Head Start, $45, OOO annual 82\1&1}!/52 wesks x 35
weeks x 1 staff= 30, 288 (rounded) - ‘

Human Resource Cosrdmator ' ’ ‘
Human Resource C‘oordmator will work a full week and is 100% H& ad Start. $4O DOO cm.nual
salary/SZ weel’s X 35 Weeks X 1 st&ﬁ $26 923 (rounded)

Admuusé;ratwe Asszstant
Administrative Assistant will work 2 full week and is 100% Head Start $30,000 annual sala:ry/ 52
weels x 35 weeks x 1 staff $20,192 (roundad) o

Controller

Controller will work & full week and is 5% rIead Start. $54,996 annual.salary/52 weeks x 35
~weeks x 1 staff x 5% Head Start $1, 851 (rounded)
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Admin (Continuned)

Assistant Director of Agency Services

Assistant Director of Agency Services will work a full week and is 50% Head Start. $60,000
annual salary/52 weeks x 35 weeks x 1 staff x 50% Head Start = $2€J 193 (roundcd)

- Chief Financial Ofﬁcez : : ‘ ‘
Chlef Fmancml Officer will work a full weak and is 5% Hcad start, Allocated cost is 332.;912

Prcmdent/CBO .
President/CEQ will work a full week and is5% Hcad Start. Al]ooated coat is°$3, 786

"'Total Personnel — Admin $106,145 (rounded)
TOTAL PERSONNEL - $760,3 65

FRINGE BENEFITS

Fringe benefits.consist of the following coverage and rates: -

Health Insurance is available for all employees who work at least 30 hours per week. Retirement
matching eligibility requires 1,000 hou:s of continuous service: Fringe also ingludes FICA,

T Tramml avrmaamé avmAd T3 mlonadn M

Health Insurance — will be covered for months of employment per mdmdual on all staff electing
“ 1o parthpate -

Health Insurance :

Program — Estimated cost for thosa participating is 8 months x <0 FTE part:mpatmg $14O 452

{rounded) ‘

Admin - Estimated cost for those participating is § months = $22,788 (rounded) .

Retlrement
" Program — Bstimated cost for those participating is $8,415 (rounded)
Admin - Bstimated cost fcsr those pa‘ziicipa’dng is $1,365 (roundsad)

FIC‘A Unemplovment §F UTA & SUTA) Worker s Compem atmn
Program = $24,372 (rounded) :
Admin = $3 955 (ro‘unded}
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Total Frmge - I’rogram $223,287 Total Frmge — Admin. $3{u 228
TOTAL FRINGE - $259,515 -

TRAVEL
. No Out of Town Travel 1s required.,

Total Travel ~ %0

EQUIPMENT
N/A
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Total Equipment ~ Program §0  Total Equipment — Admin $0
TOTAL EQUIPMENT - $0 L

CONSUMABLE SUPYLIES

Office Supplies

Items inchide, but not limited to paper, pnntmg, pdper clips, pens, pencils, overhead proj ectors,
and other desktop items. .Costs are estimated based on similar prc'grams

Program - $500/month x 8 months =$4,000 : '

Chent Trac,k Software mamtenance and support services for software to track client data and
‘dcmograpl’ucs to report back to the City of San Antonic and othe:f stakeholders Estxmated
monthly cost is $5, OOO/month X 8 monﬂls = $40, 000

' Computers and support accessones Laptops/Desktop Computers for the parent advocatc Il’s,
Program manager, program coordinators and program assistants to document services, ‘
communicate with stakeholders and participants, 15 year cost of $3 OOO/computer x 52 staff =

- 52, OOO

' Total Coxnsumable Supplies ~ Program 396,000 »
Total Consumable Supplies -~ Admin $0
TOTAL CONSUMABLE SUPPLIES - $96,000

CONTRACTUAL . ‘ ' ' -
>arent Advocate I — Stipend payments for contractual staff perfoiming famﬂy support work far ‘
the family and community partnership. Estimated cost is $8.00/hour x 20 howrsiweek x 112
parsnt advocate I's % 29,6154 weeks = §530,707.97 (roundsd) '

: ‘Cumculum tranmng Curriculum trammg for program staff and parent advocate I's and II’s.
: Estzmatcd cost 1s°$10,000 = §1,250 x 8 months

Consultants — Consultant cost for program Estlmated monthly cost of 3;625 X8 anﬂlS =3 5 OOO
: Tota} Contractual Program $545 708 o

Total Contractual — Adrain $-0~ : S : S
~TOTAL Contractual = $545,708 = -2 e s e e S S S e

OTHER

Parem Services — miscellaneous services for the participants and parent advocate I’s, Estlmaied
monthly cost of $7,520. 50x8 months = $60 164

Benefits Managemen‘c — Professional Employcr Orgamzanon (PEO) services far the agency

Services include the management of human resources, background checks of staff, stakeholder
"“quued non-curriculum training, health insurance management, fringe ’beneﬁts &:n;rollmant
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workers’ compensatmn insurance pmcessmg and reporting, retirement plan emoilment anid

managemcnt and payroll services.

s Allocation of parent and commumty partners}np amount is $5, 928 8&/111011&1 X 8 '

" months =§47,431.

s Allocation of admmlstratmn amount is $961. 88fm0nth % 8 months = $7,605

.« Total cost is $55,126.

| hlformanon chhmlogy am support Contractual support of IT for the upkecp of data, ‘
connectivity and computer hardwarelsoftware Estimated monthly cost is 333 200 x 8§ months =

525, 600

 Local Travel

Local mileage will consist of rwnbursemémt for nsing staff Vahmle for Head Start busmass
Mileage is reimbursed at $.585 per rhile. All mileage is documented in a mileage log and is.
submitted:monthly, Only actual mileage will be billed and amourits used are estimiates based of

similar programs.
Progra.m 33 585/mile x average 52 staff x 1,000 mllcs/staﬁ’ €30 470

Accouﬂtmg & Legal Services Audit — Fmanclal eudit of the agency for the compllance Wlth

-OMB A-133 and staksholder contractual allocated cost =31, 333

Utilities— Electricity, gas and water service for the ‘benefit of providing & safc anvxronment for -
staff, stakeholders and participants. Estxmat&d monithly cost 6f $150/month x 8 months = $1 200

Telephone — - Telephone (land line and aeﬂ phone) & intertet service for the benefit of
communicating and providing a°safe environment for staff, stakeholders and participants.

Estxmated monthiy cost of §3, 845/manth x 8 months = $3O 760

Tutal Othar Program $197,707 Total Other - Admm 536 806
TOTAL OTHER - $204,603

e TOTAL HEAD Srrm,fiiif"l‘iff;‘“i"l25?,:_'.',;1._m...w,.,u...’.k_. o e e .

Program - §1,716,922 (93.6%)  Admin - $149,269 (6.4%)
Total - §1,866,191 : . :

- MATCH

OTHER

Family Service wm use $466,548 for program match.

_ TOTAL MATCH
- $466,548°
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Family‘Servcie Association of San Antonlo, Inc. -

Famlly & -Comimunity Partnership Budget
' Juna 1, 2608 - January 31, 2010

FEDERAL

NNEL

Advocate [ {30 hrslwaal" % 35 weeks.x $10/Hr x 45 Stafl x 100% of tine)

y Coordinator (3 stalf x $865/week x 35 waoks x 100% of Tims} i
s Assistant {3 staff x $48 Tweck x 35 weeks x 100% of Time)

+ Manager (1 staff x $1,154/wnak x 35 weeks x 100% of Time)

ant ($45,000/52 weeks x 35 waeks x 1 siall x 100% of Time) -

Rwsource Coordinator ($40,000/52 wesks x 35 weeks x 1 stafl x 100% of Time)

§ 47250000

3

3

3

3

3
rative Assistant {$30,000/52 weeks x 35 weaks x 1 staffx 100% of Tlme) § 20,192.00

$

5

¥

$

3

H

00,825,00
50,5056.00
40,380.00
30,288.00

:

it~ 5% tims @ B months 1,851.00
{ Director fo Agency Services - 50% time @ 8 mmths ) 20,183,00
% lirg @ B months 2,912.00
YCEQ - 5% of timae @ 0 monihs 3,786.00

JERSONNEL (55,65 FTE's) o . 780,365.00

syrance $  163,240.00
at ¥ 8,780.00
5%) $ 58,168,00
mment (FUTA/SUTA) $ 14,438.00
Compensation $ 8,889.00
RINGE § 258,515.00
wri Travel . ) i . R : 5 .
IAVEL ) . $ .
NT .
ase : $ .
: ‘BNT . . R . % .
ABLE SUPPLIES .
Supplies $ -
splies {3500 month x 8 months = 34, 000} 3 4.000.60
. 5k - Software Maintenance & Suppor '3 40,000.00
s & suppor acoessores - 1st year cost {$1 Onuicomputerx 52 siaff) 5 82,000,00
Matarial . § -
shildeare Supplies, Books/Magazines $ .
uppliesiKiichan Supplies {svents) N .
NSUMABLE SUPPLIES - ¥ 86,000.00
TUAL
. . . _ 5 .
‘ocate | ($8/hr x 20 hrsiweak/ 112 Parent Advocate | x 28.6154 weeks) $  529,375.00
“training ) 8. 10,000.00
s . e 8 500000 -
e e s e e e T T L LT LT L G e e e § - e 1,333.00
QTRACTUAL 5 545,708.00
Aces R $ 60,164.00
magament - PEO Servics (§6,880.75/monih x 8 months) ¥ 55,126.00
Technology Suppor - {33,280/month x & months) ¥ 25,600.00
3¢ (1,000 miles/staff x 52 staff x 30.5851m1le) % 30,420.00
@ 5%} 5 ) -
5. 1,20000
Zeli Phonelinternet Access ($78.47/month x 49 staf x B months) - 30,760.60
Alpping . . $ .
5 legal Services 3 1,333,00
daintenance/Repairs (3225/mo * 10% * Bmos) $ .
ance 3 -
[ .
v $  204,603.00
ICT CHARGES & 1,868,181.00
HARGES ‘ ' $ .

$ 1,866,191.00 )

26,923.00,

5 L R BN e o

3

LAl B

wr B Y B

EL I K 51

HON-FEDERAL

A466,548.00
456,548.00

" 486,548.00

-

465,:548.00

P R N ] 9 GO LB BB A LA SR BA R 4T T Y O
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= b 2 €1 v 7

. . % of Admln
TOTAL ADMIN  Allocation

472,500.00
" §0,825.00
50,505.00
40,380.00
30,288.00

- 26,923.00
20,182.00
1,851,00
20,193.00
2,812.00
3,786.00

-

760,385.00 $. 106,445.00 14%

163,240.00 . _
©BIBOO0 . .
58,168.00
16,438.00
8,589.00 - .
259,515.00 § 36,226.00 14%

4,000.00
40,000,00
52,000.00

9¢,000.00

528,375.00
10,000.00

500000 - N

Ce {,330.0Q = e iema & n bnr s =

545,706.00 .

£0,164.00 .«

25,5600.00
a0,420,00 . .

1,200.00
30,780.00

-

1333.00

456,548.00
87115100 § G,826.00 1%

2,332730.00 § 148,269.00 6%

2,332,73‘9‘303A2MH . ;/0

4
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Bexar C‘ouhty Hospital Disttict- D/B/A University Health System
Medical Screening Budget
Head Start Budget Narrative

Both University Health System and Centro Med are Mcdmaid providers. This allows for
each agency to bill Texas Medicaid & Healthcare Partnership (TMHP), the designated
Texas Medicaid contractor, for medical sereérings conducted on Medicaid eligible Head
Start enrolled children. Texas Medicaid allows an exception to routine well child
examinations for day care enrollment examinations. Each agency has agreed to
se:parataly bill and collect from TMHP. University Health System and Centro Med

~ estimate that 70% of the children will be enrolled in Medmald at the time of the screening
medical examination, Both agencies will accept other 3™ party health insurance that
pays for chxld care screenmg medical examinations. :

For children who do fiot have Medicaid or a 3 party health insurance that pays for child
care screening medical examinations, University Health System and Centro Med will -
-monthly invoice the City of San 'Antonio and/or the designated Head Start agency at the

fee of $75.83 per examination. Both agencies understand that a total ceiling funding
1@“70 nfe‘]:;d‘ 17{\ T‘\Q(‘I‘\knn nm{r"-\v Fla SR o L DENRY o & N X

The budge’c Submmed is based on the. persoxmel bsnaﬁts supplies, laboratory processing,
“ and administrative components as a fee for service per examination. The 20% in-kind
rhatch contribution is baged on three staff members from eac’ agency prov1dmg medlcal
dxrectmn ohmcal nursing coordination, and quality assurance functions. :

' The following illustrates the break-down of the budget to inolude Federal and Tn-Kind:
PERSONNEL
Federal

Program Manager $20,d00; Medical Screening Pc;sonnel $53,022

i j{n_;({md NP .;:.:..-.-::-.::.:::-.;::::;::::::_:.:;:':;‘;:.'.;::‘;.;m'_;,._;"..,.1,‘.".‘.';:;.;:;_'..','i.-_;‘lliﬁf;';;'. TR -

Prc;gram Manager $10,000; Medical Screening Pcrsonnel $22, 043

TOTAL PERSONNEL 31{}5,065

FRINGE BENEFITS
Fed exjal

Health Insurance $8,271; Retirement $5,512; FICA §7,881
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In-Kind

Health Insurance $2,000; Retirement $2,000; FICA §2,000
- TOTAL FRINGE BENEFITS $27,664
" SUPPLIES. .

Federal

Office Supplies $1,934; Medical Supplies §1,775

In-Kind .

Office Supplies $250; Medical ‘Supplies $250

TOTAL SUPPLIES $4209
'CONTRACTUAL
- Federal I
Medical Services $43,306;
TOTAL CONTRACTUAL $43,306

~ INDIRECT COST
Federal

Indirect Costs (UHS- Rate) $12,460

o T()tgl:h]dirgm Costs $12’469 T e e .,u-.....,d..m..‘...-_w__.,..;;w.._ik...4V M_....-n- o .;‘u._“,;“f_,;',_.‘“:_.A | ‘

Total Head Start $192,713

Federal $154,170
In-Kind §38,543
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Bexar County Hospital District- DIBiA Unwermty Health System
Medical Screening Budget

February 4, 2008 - January 31, 2010

FEDERAL  NON-FEDERAL * 'TOTAL  Admin. % of Admin
PERSONNEL , ‘ : o ‘ R :
Program Manager-FTE (.5) $ 2000000 §  10,00000 §  30,000.00
Medical Screening Parsonnel. $ 53,62000 § 2204300 % 75,085.00
TOTAL PERSONNEL $ 73,02200 '3 3204300 §  105,065.00 -
FRINGE BENEF(TS : o ;
Health Insurance $ 827100 § 280000 § - 10,271.00-
Refirement 3 551200 $ 200000 $ ' 7,512.00
FICA (7.65%) 3 7,881.00 3 200000 9,881.00
TOTAL FRINGE $ 21,664.00 $  6000.00 §  27,664,00
CONSUMABLE SUPPLIES : ' : : :
Office Suppies ($621.63/mo°8 mos) % 183400 § 25000 % . 248400 § 2,18400 100% .
Medical Supplies $ 1,77500 § 25000 § 2,026.00 - .
TOTAL CONSUMABLE SUPPLIES $ 370000 §. 500.00 $ 4,208.00 § 2,18400 52%
CONTRACTUAL . :
Other- Madical Services- El Centro De{ Barrip $ 43,30600 § - $ 43,306,00
TOTAL CONTRACTUAL ' $ 43,306.00 $ - % 43,306.00
INDIRECT rinsTe . T
ONEST LOoSTS- UHS rate $  12,468.00 § - % 12,468.00 § 12,460.00 - 100% -
TOTAL OTHER . 3 12,46800 § $  12,469.00 § 12,469.00 100%
TOTAL DIRECT CHARGES : $  154,170.00 § 3854300 3 - 19271300 § 14.653.00 8% -
INDIRECT CHARGES , A $ - § - % - o '
TOTALS - o § 15447000 §  38543.00 5 19271300 § 1465300 . . 8%

e s e T T i wrihie oh3 § wm e bie s W o th e s Merrram Subomr ¢ o8 W6 ow W WS Tid K ReTW kMo 0 v ememgn ew o anes s e nenrwe
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Educatlon Ser\nce Center, Regicin 20
Head Start Tralning & Techmcal Assistance Budget Narratwe
| June 1, 2009 ~ January 31,2010

PERSONNEL SALARIES

Goerdmator | (Education & T & TA) 50% x 2 personnel

Each Coordinator | will work at least 37.5 hours per week and is 100% Head Start funded,
Budgeted as 50% Education budgel and 50% T & TA budgst.

10% of time is calculated as administrative and 40% of time is ca!cuiatad as pmgram
Posmons are 8 months al $23,730.

Educattonat Speciahsts { Education & T & TA) 25%x 8 paraonnel

Each Educational Spacialist will work at least 37.5 hours per week and is 100% Head Start funded.
Budgeled as 76% Education budget and 25 % T & TA budget.

100% of time is calculated as program.

Positions are 8 months at $10,939,

TOTAL PERSONNEL - $134,973

FR!NGE BENEFITS

Health lnsurance :

Health Insurance Is available for all efnployees who work al least 18, 75 hours per week

Blue Cross - Blue Shield is the health Insurance carrier @. $3 200 tota! annua cost per emplojfee
Total lnsurance $6,408

Retirement ‘
Teacher Retirement System (TRS) is the retxrement oamer
Tota TR - $10,073 - : ,

Somal Security, Unemployment, & Worker's Compensation
- = Total Social Security - $10,328 , '
. = Total Unemployment - $129
. T otal Workers Compensatton - $652

TOTAL FRINGE $28,487

T o vmsarnen | s s o

e TRAVEL
-Local mlieage will consist of relmbursement for using staff vehicle for Hear Start bus Iriess.
Mileage is reimbursed at $.585 per mile, -~
All mileage is documented In & miieage log'and is submiitted' within a mont iy timaeframe.
Only actual m& eage will be reimbursed-and amounts used are estimates based of simxtar prograrns

" Out of town trave! witl consist of key management staff attendmg the Head Start Leadership Con‘ference
“in Dallas. Expenses will include hotel, meals, travel to and from conferenc:n (airfare), and régistration
fees,

TOTAL TRAVEL - $1,333

" CoSA EXH. 108
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"EQUIPMENT -

TOTAL

EQUIPMENT - 0

SUPPLIES , ' . :
Suppliss will consist of materials used for trammg. such as resource H00Ks, manipulatives, and other
consumables that will support content bemg taught o classroom staff,

TOTAL

-OTHER

B

TOTAL

SUPPLIES - $19,001

Staff Network Fees to support computers and pnnters in Head Start staff ofﬂc:es at ESC-20 -
Total - $3,272
Building Use for Head Start staff with offices at ESC-20 — Total $1,692
Meeting / Training Rooms at ESC-20, which will be rented at a daily rate of $100 - $3,332
Non-Employee Travel (parents and ISD staff) will be reimbursed at a rate of .585 cents per mile
when travel is used for Head Staft business. All ml leage is documented'in a mileage log ahid is
submitted within a monthly timeframe. Only attual rhileage will be reimbursed.and amounts used®
are estimates based of similar proarams.- 10 AR7

Lo v pasnasou W sUPPLILIEECNETS In college working on their degree or assistanis
in CDA training. - $6,667 A \
Registration fees will be pand for classroom staff to attend professional staff development at ESC-
20, which will support their effectiveness in the classroom with the children. - $6,667

OTHER - $32,207

CDNTF{ACTUAL .

Contracts for professional developmentwkl be entered into withindependent contractors through ESC- ,
20. -Typical daily fees for professional development can range from $500 to $1,000 per day éepend ng on -
the umqueness of the training topic or notoriety of the presenter. - $33, 333 : . ‘

TOTAL

CONTRACTUAL - $33, 333

INDI RECT CHARGES $17; 243

TOTAL

e e T L T L o e e ev limi s mmvor rnm b4 Sewe b ——— —— Ay A% £ e 7Ry o Sa e w1 TS Wemire s fn 8 e e e S

HEAD START - $286 667

NON- FEDERAL IN-KIND

Meeting

/. Training Rooms at ESC-20, which will be In-kind at a daily-rate of $100 - $667

. Registration fees for classroom staff 10 attend workshops and conferenr‘es held at ESC-20 for early |
chaldhood profess:onai development. - 366, 667 :

TOTAL

NON-FEDERAL SHARE - $65,_636?
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Education Service Center, Region.20

Head Start Training & Technical Assistance Budget
* June 4, 2009 - January 31, 2010

&~

: FEDERAL

PERSONNEL SALARIES - 8 months
Coordinalor | (Educalion & Training) 50% 3 23,730.00
Conrdinator | (Education & Training) 50% ¥ 23,731.00
Educational Speclalis! (Education & Training) 25% 3 10,938.00
Educational Specialist {Education & Tralning) 25% $ 10,939.00
Educational Specialist {(Fducation & Training) 25% - $ 10,838.00
Educational Specialist {(Education & Training) 25% ¥ 10,930.02
Educalional SpéclafisL(Educann & Tralning) 25% ] 10,839.02

" Fducational Specialist (Education & Tralning) 25% $ 10,930.07

Educallonal Specialisl (Education & Tralning) 25% $ 10,930,013
Educational Speciallst {Education &Tralntng) 25% $ 10,838.00 °
TOTAL PERSC}NNEL ] 134,873.0%
FRINGE BENEFITS - 8 months
Health Insurance {Blue Cross - Biue Shigld) & 6,408.00
Relirement - Teacher Retirement System (?RS 3 0,873,000
Social Securily $ 10,325.00
Unemployment 3 128.00
Worker's Campensation 3 652.0¢ .
TOTAL FRINGE $ 28,487.000 ~
TRAVEL - B months

Loca! Mileage @ .585 cenls par mile .

Oul of Town Travel (HS Leadership conference) . $ 1,333.0C
TOTAL TRAVEL . $ 1,333.00
EQUIPMENT - 8 months .

. 5 .

TOTALEQUIPMENT . - _ ‘ s .
SUPPLIES - 8 months ‘ .

Office Supplies . . - : % . -

Classroom Supplies )

Training Maierials {resource books manipulatives, consumables) § 19,001.00
TOTAL SUPPLIES 3 18,001.00
OTHER - 8 months .

Staff Network Fees (bffice compulers & printers) 8 3,272.00

ESC-20 Bullding Use {offices) 5 '1,692.00 .

" ESC-20 Meeling / Training Roams @§100 par day 5 | 3,332.00

Non-Employee Travel (Parents & |SU siaff) @ 585 cents permile § 10,667.00
Texibooks (support college & CDA tralning) 3 6,667.00

Ragistration Fees for Staff lo attend trammg @ESC-20 g §,867.00

TOTAL OTHER cin e e e B B229T00

CONTRACTUAL -8 men{hs ) -

Professional Development Trainer Fees @ $soa per day - - 33,333.00

TOTAL CONTRACTUAL ) $ © 33,333.00
TOTALDIRECT CHARGES $ 249,424,00

INDIRECT CHARGES $ 17,243.00

TOTALS $ 266,667.00

NON-FEDERAL

s .
£ )
s .
5 .
$ .
g .

s .

$ 667.00 ‘
s -

§ - 66,000,00
"5 o :6'6,'65? Rl
$ 4,800,00
$ 4,000.00
s 66,667.00
M -
5 66,667.00

‘enea e £

5 &1

H
b1
$
3
$
3
5

$

3

&
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OTAL

© 23,730.00

£3,731.00

10,830,00 .

10,830.00
10,938.00
10,838.00
10,839.00
*10,839.00

10,839.00

10,929.00
134,973.00

6,408.00
10,873.00
10,328.00

120.00
652,00

28,487.00

1,333.00
1,333.00 -

19,001,000
18,001.00

3,272,00
1,682.00
3,999.00
10,667.00
5,667.00

X 72.66_7.(50 :
88,964.00 T )

37.,333.00

37,333.00°

316,081.00

17,243,00-

333,334.00
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i _E‘ducation Service Center, Region 20
Head Start Education Services Budget Narrative
- June 1, 2009 — January 31, 2010

PERSONNEL - 8 months A o

Associate Director

Associate Director will work at least 37.5 hours per week and.is 100% Head Star funded
20% of time Is calculated as administrative and 80% of time is calculated as program.

Position is allocated 8 months at $81,130.

Component Director (Compliance and Sntes) % 3 personnel . C

Each Compsnem Director will work at least 37.5 hours per week and i 100% Head. Start funded.
20%of time is calculated as administrative and 80% of time is calculated as program.

Positions are allocated 8 months at $59,633

Coordinator I} (S:tes) ¥4 personnel '
Each Coordinator {§ wit work at least 37.5 hours per week and is 100% Head Start funded.
20% of time is_calculated as admmlstratwe and 80% of fime is calculated as nranesm

- Pagitinne are allmambead 0 - o

Associate Direclor Secretary .
Assoclate Director Secretary will work at least 37.5 hours per week and is 100% Head Start funded. -
Position is allocated 8 months at $23,673. :

Office Manager [! x 3 personnel . ‘ :
Each Office Manager || will work at least 37,5 hours per: waek and is 10 )% Head Start funded,
Positionis a Iooate.d 8 months at $23,674,

Oﬁ’me Assistants x 4 personngl '
Each Office Manager Il will work at least 37 5-hours per week and | is 100% Head Start funded.
Posltion i is allocated 8 months at $1 8,792. -

' Coordlnator t (Educahon ET& TAY B0% x 2 personhal '

Each Coordinator | will work at least 37.5 hours per week and is 100% Head Start Tunded.
Budgeted as 50% Education budget and 50% T & TA budget. o
Pos;irons are 8 mon[hs at$23,730.

- Educat!ona! Speciali ists (Education . & T & TA) 75% x & persoringi .

o s ¢ et b RS rm iy B 8 o § o R W e o 0 55 % LAy e W Ao P W T 4 earaba s

" Each Educational Specialist will work at least 37.5 hours per week and is “EOD% Head Starl funded.
Budgeted as 75% Education budget and 25 % T & TA budgei

- Positions are 8 mon‘ths at $32 817,

Goordmator |- Safsty & Lxc;ensmg

Coordinator | - Nutrition & Tr ansportation -

Each Coordinator | wilt work at least 37.5 hours per week and is 10@% H(’Bd Start funded
Posltions are 8 months at$47,330.

Educational Sp&cxahsts ! Superwsars x 10 persamel ‘

Each Educatlonal Specaa ist! Supervisor wm wc»rk alleast37.5 hau 5 per week and is 100% Head Start
funded.

Positions are 8 mcnths at $47,330,
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- Facllitator | - Safety & Licensing x 8 personnel

Facllitator 1| — Nutrition & Transportation x 8 personnel ’

Each Facilitator 1l will work at least'37.5 hours per week and is 100% Head Startfunded
Posntions are 8 months at $20,295.

Center Receptionists x 38 personnel ‘ ' :
Each Reoceplionist will work at leasl 40 hours per week and is 100% Hsa:l Start funded.
‘Positions are 8 months at $11,088. :

Teachers (non-degreed) x 84 personnel
Each teacher will work at least 40 hours per weak and is 100% Head Start funded.
Positions are 8 months at $17,353.

Teachers (degreed)x 84 pe}sohnel
Each teacher will work at least 40 hours per week and is 100% Head Start funded
Positions are 8 months at $2O 845 .

" Assistants x 206 personnal
Each assistant will work at least 40 hours per week ‘and is 100% Head Start funded
Posmons are 8 months at $11,088.

Class Monitors x 11 personnel
Each class monitor will work at least 10 hours per weak and is 100% Head Start funded
Positions are 8 months at $9.18.

Lead Teachers x 60 personnei
Lead teachers will receive a stipend for additional duties.
"osifions are 8 months at §333.

Sehool District Teachers x 21 personnel

Schoo! district teachars will work at least 40 hours per week and are split funded between the schoot
. district and Head Start program, '

Positions are 8 months at $20,952(fr0m Head Start funds,

TOTAL PERS ONNEL $8, 227 047
FRINGE BENEFITS - 8 months i

Health Insurance .
Health insurance is avallable for all employees who work at least 18,75 hours per week,
Biue Cross — Blue Shield is the hea!th xnsurance carrier @ $3 200 total annual cost per employee. .

«Total INSUrance - $915,632 - =it D . e R, \,..’.M:.':A_'.'_.':._ R,

Retirement - .
Teacher Refirement System (TRS) is the ret:remant carrier,
Total TRS - $631,820

Social Security, Unemployment & Worker's Compensaimn
»  Total Social Security - $593,365
»  Total Unemployment - $19,856

= Total Worker's Compensattan $37,693

TOTAL FRINGE - $2,198,466
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- TRAVEL : ,
Local mileage will consist of relmbursement for ualng siaff vehlc\e for Head Starl business,

Mileageis reimbursed at $.585 per mile.
* Al mileage is documented in a mileage log and is submi tted within a mnth!y timeframe. '
Dnly actual mlleage will be reimbursed and amounts used are estimales based of similar programs
Out of tawn travei will consist of key management staff attending the Head Start Leadership Ccnference
in Dallas. Expenses will include hotel, mea}s and traval fo and from conference (airfare), and ragastrataon :
‘fees. .
TOTAL TRAVEL - $6,667
- EQUIPMENT ~ 8 months
Office Equipment will consist of printers, computers, cénsumab(é supglias- $13,333,

Classroom Equrpmentwll consist of home center furniture, smiall grou> tables, mampu at!ve/ toys
storage furniture - $33,333. :

TOTAL EQUIPMENT - $46,666
SUPPLIES -8 months
‘Office Supplies will consist of pens pencils, paper clips, notépads tonmr'ﬁies, atc. — $10,438.

Classroom Materials | Consumable Supplies will cans&st of paint, papet markers, penc ils, crayons glue,
manipulative, books, blocks, puzzles, toys, etc, - $1086, 68?

TOTAL SUPPLIES - Program: $126,105

CCNTRACTUAI; - 8 months.

Chxid Transportation Sewlces will inc ude cost of bus rentai bus driver and bus monitor salaries as well
as insurance fc:;r buses - $543, 395

Training & Technpical Asststance costs will include professional development fees to train staff in First Aid
/ CPR and other critical topics to meet performance standard compliance - $13,333.

TOTAL CONTRACTUAL - $556,728

OTHER 8 months

vt S e B 0 o e o o e 3 §7H oy ot 0 s £ o 2 A 2 gy 2 o e ol RS s 61 e T s % T A LR

Classroom Facshtves Leases willinclude rent for facilities, custodial servises, insurance an faciity, repairs /
,rnamtenance Estsmate is based on a projected rate of $19 B2 per squa:efeet - $1,120,8615.

Commumcaimn Fees for long distance teiephone charges - $1 333.
Student Accident Insurance for 3,863 children for the entire school year - $4,000.
Parent Services will include ohild care reimbursement for parents who atlend Policy Coungi) meetmgs ata

rate of $10.00 per hour. Additionally, Parent Activity Funds will be set up: for each Center location to
-support parent driven activities - $46,667.

Advertising costs wil include newspaper, posters and radio ads for registfatian and enrollment - $6,’66?.
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Printing funds will pay for the printing of program forms parent newslelters, program brochures parent
resource guldes and’ handboaks ‘and mfcrmatlonai malerials - $46, SSL :

Atiendance Tracking SofiWare wnlE be developed or subscribed to track child attendance - $24 1 13,

Staff Network Fees to support computers and printers in'Head Start steff offlces at ESC-EO Total
331 33 351 -

Buulding Use for Head Star staff with offmes at ESC»ZO Total - $37,240 _
Meating / Trammg Rooms at ESC-ZO, which will be rente'd at a daily tate of $100 - $666

Local Travel will be reimbursed ata rate of 1585 cents per mile when travel is used for Head Start ,' i
business. All rileage is documenied in a'mileage log-and is submitted within a monthly timeframe., Only
actual mileage will be reimbursed and amowunts used are estimates based of similar programs. - $20,000

- TOTAL OTHER - $2,152, 809

TOTAL lNDIRECT CHARGES $883,224
TOTAL HEAD START - $14, ‘197 812
NC)N FEDERAL lNKIND

PERSONNEL
Coordinator | - Human Resources
Coordinator |~ HR will work at leas! 37.5 hours per week and is 100% funded by ESC»ZD
20% of time will support the Head Start program.
_Position is allocated at $9,4886.

Generalist — Human Resources

Generalist — HR will work at Jeast 37.5 hours per week and is 100% furided by ESC-ZO
' 100% of time will support the Head Start program

Position is allocated at $51,149.

Coordinator | = Fmanne '

Coordinator | - Finance will work at least 37 5 hours per week and is 100% funided by ESC 20.
20% of time will support the Head Start program.

Position is allocated at $8,466..

. Comphan ce Accountant

-~ Compliance Accountant will work at Ieast 37.5 hours per week and is mo% funded by ES(‘ 20 e e

100% of time will support the Head Start program'
Posa tion is allocated at $33 264,

- Accounting Supervisor

Accounting Supervisor will work ai ieast 37.5 hours per wee< and is 100% funded by ESC- 20
100% of time will support the Head Start program.

Pcsmon is aliocated at $33,264,

-Accounts Payable Clerk :

Accounts Payable Clerk will work at least 3‘? 5 hours per week and is 100% funded by ESC-20.
100% of time will supportthe Head Start program,

Position is allocated at $18,144,
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‘ Pa\ymll Assastant o

Payroll assistant will work atleast 37.5 hours per week and is 100% mnded by ESC 20
© 100% of time will support the Head Start program. ,

Posltion Is allocated at $18,144,

Coordinator | - Faclities '

Facilities Coordinator I.will work at least 37. 5 hours per week and is 100% funded by ESC-20,
100% of time will support the Head Start program

Position is aﬂocated at $47,330. -

Facllities Support Staff
 Fadilities staff will work at least 37.5 hours per waek and is 100% fum ed by Escnzo
100% of time will support the Head Start prOQram A
Position is allocated at $23,673,

Warehouse Support Staff

Warehouse staff will work at least 37.5 hours per week and is 100% funded by ESC-EO
" 4100% of time will support the Head Start program. .

Position is allocatet at $23,673. ‘

Fadd Ser\r:ice Support Staff

e e p S WEEK BN 1S W% Unded by ESC"QQ
100% of time will support the Head Start program.
~ Posltior is allocated at $23,673.

. School District Teachers (degreed) -
Teachers will work at least 40 hours per wesk and are 100% school district funded
Positions are allocated for a total of $473, 333

School District Assrstants : '
. Assistant will work at least 40 hours per week and 100% school d;str et funded
) Pasttmn is allocated at $18 B67. .

Sc;hml District Nutrition Staff
Nutrition staff will work at least 40 hours per week and are 100% schogd dls’inct funded
Positions are allocated for & total of $23,673.

Schooi District Child Servsces Staff '
Child Services staff will work at least 40 hours per week and are 100% school district funded.

Postttcms are allocated for a total of $45 g65. . L. e 2t P - - e e
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TQTAL PERSONNEL— $850,584

»
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FRINGE BENEFiTS — 8 months

Health Insurance

Health Insurance is avaliable for all employees who work at least 18.75 hours per week.

Biue Cross — Biue Shield is the health insurance carrler @ $3 200 folal annual cost per amployee
Total Insurance - $37,567 .

Refirement
“Teacher Retirement System (TRS) is the retirement carrier.
. Tolal TRS - $18,778

Social Secunty, Unemployment, & Worker's: Compensatuon
=« Total Social Securlty - $12,643
«  Total Unemployment - $1,534 L
= Total Worker's Compensaucn 3;4 602

TOTAL FRINGE - $75 ’114

SUPPLIES — '8 months

Classroom Matenalsl(‘;onsuxnable Supphes will consist of paint, papar markers pencns, crayons, glue,
manipulative, books, blocks, puzzles, toys elo. - $41 040.

TOTAL SUPPLIES - Fmgram $41, 040
OTHER Smonths

Classroom Facillies Leases wil lnc;iude rent for facililies, custodtai services, insurance on facility, repalrs /
mamtenance Estxmate is based on 2 projected rate of $19.82 per sc;uare ‘feel. - $766,667.

* Communication Fees for long d;stance telephone charges - $3 580.

. Build :ng Maintenance & Repalr from schoal district s -~ $304,240,
‘Child Nutrition Services - $50,107. -

© Volunteers pen‘érming needed program tasks at the rate of $7.00‘ per hour for 16,000 hours - $1 12,009‘.
S&a'ff Network Fees to support conﬂp‘uters and priﬁters :n Head Start staff offices at ESC-20 ~ §15,705,

Building Use for Head Start siaff w:th r:sﬁmes at ESC 2@ $23 289,

~-— Staff development prowded by schooi districts to include appropnate earl,! ch ldhoad top:c:s $17 OOO e

Contributions fram school di stricts to supper ! overall comprehenswe services for children to include,
menta! health, health, administrative, transpartation, facilities, ptaygrounds efc. - $1,356,794,

TDTAL OTHER - §2,649,382

TOTAL NON-FEDERAL INKiND - $3,616,120
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Education Service Center, Region 20
Head Start Education Services Budget.

“June 1, 2009 - January 31, 2010

FEDERAL

ONNEL - 8 manths ‘
late Director” $ 81,130.00 §
anent Director @ $59,633 x 3 staff § 178,889.00 |
inator 1| - Sites @$51,122 x4 stafl. : § 204,492,00
late Director Secretary $ 23,673.00
Managar || @ $23,574 x 3 staff $ 7102100
Assistants @ $18.782 x 4 staff $ 75,168.00
inalor | - HR (20%)
alist - HR (100%)
nator | - Finance (20%)

fance Accountant (100%)
nting ‘Supervisar {100%)
nis Payable Clerk (100%)
| Assistant (100%)

nator | (Sd & T/TA) (50%) @23,730 2 staff § - 47.450.00
lional Speciaisits (Ed & T/TA) (76%) @32,817 xB staffl  §  262,536.00 °
nator | {Safety & Licensing) ‘ $ 47,330.00
nalor | (Nutrition & Transportalion) ' $ 47,330.00
lional Specialisis/Supervisors @ $47,330 x 10 staff $ 473,299.00
Har 1 {1 e R QafabA 73 90 0ng .o cuaer » .
nor 1 {1rans. & Nul.) @ $20,295 x Bsfafl $ 162,363.00

Recaplionists @ $11,088 x 38 stafl © % 421,344.00
s (non-degreed) @ $17,353 x B4 staff $ -1,457,828,00.

s (degread) @ 520.845 x B4 staff
nts @ $11,088 x 206 staff

$  1,7561,017.00
'$7 2,284,126.00

‘ors @ $9.18 per hour for approx, 154 hours x 11 staff . §  15,561.00

. .ipends (Lead Teashers) @ $333 x 60 staff . ° $ 18,880.00

achers @ $20,952 x 21 staff . ‘ $ 440,334.00
n Staff (18D) . ;

avices Staff (ISD)
salor | - Fagliities (100%)

15 (100%)

suse (100%;)

ervice (100%) o
PERSONNEL $ B,227,047.00

& BENEFITS -8 months )

insurance {$3,200 annually) -3 915,632.00
rent (Teacher Retxrement System TRS} § 631,820.00
SOOIy, T T T e e e % B93,365.00
Joyment : 8 19,956.00
's Compensation _ ) §°  "37,593.00
FRINGE $ ° 2,198,466.00
L

AMeage (relmbursed at B85 canis per mile) )

Town Trave! ¥ 6,867.00
TRAVEL $ 6,667.00
AENT : .
Zquipment $ 13,333.00
wom Equipment (206 classrooms) $ 33,333.00
EQUIPMENT § 46,666.00
3upplies » $ 19,438.00
om Materias / Consumable Supplles (206 classrooms)  § 106.667.00

- SUPPLIES . $ 126,105,00

: , c . % of Admin
NON-FEDERAL TOTAL . ADMIN - Aliocation
$ - § B1,130.00.
$ - % 178,899.00
$ - § 20449200
$ ) 24,673.00
$ .8 7102100
$ - § 7516800
$ 948600 § 9,466,00
$ 5114800 §  51,148.00
§ 94660 $ 9,466.00
$ 3326400 33,264.00°
$ 3328400 % 33,264.00
§ 18,4400 § 18,144.00
3 18,4400 §  15,144.00
§ - § . 4746000
§ - § 26253600
$ - % 4733000
$ - &  47,330.00 .
$ - §  472299.00
I
$ - §  162,383.00
5 - § 42134400
$ - § 1457,629.00
$ 47333300 §  2,224,350,00
$ 1686700 $ 2300,795.00
-%  15351.00
- % 18,980.00
§ 44033400
s 2, 573 00§ 23573.00 :
$ 4566500 § - 45,685.00 o S
. $ 4733000 §  47,330.00,
% 2367300 §  23,673.00
"$ 2367300 § 23,673.00
§ 23,673.00 § 23,673.00
$ 850 584.00 '§ 9.07'7,631.00 $  272,554.00 3%
$  37,657.00.$  ©53,189.00 o »
$ IBTTBO0 5. 0. 85058800 1 L Ta et o
7$.12,643.00 _§ .. . 60B,008.00 ..o e e o
$ 0 1,53400 5 21,400.00
$ 4,602.0G. §  .4228500 © .. -
§ 7511400 §  2,273580.00 §  68,141.00 3%
$ - .8 -
$ - % 6.667.00 o
5. - 3 6.667.00 §- 400.00 8%
$ - % 13,233.00
.- 8% 33,333.00 :
$ C- % 4688600 §  43,333.00 20%
$ .8 19,438.00
5 41,0400C §  147,707.00

§ 4104000 §

BIBACHS RERH. 11712


http:147,707.00
http:41,040.0C
http:106,667.00
http:19,438.00
http:19,438.00
http:13.333.00
http:46,666.00
http:33,333.00
http:33,333.00
http:13,333.00
http:13,333.00
http:6.667.00
http:6,667.00
http:6,667.00
http:6;667.00
http:68,141.00
http:2,198,466.00
http:42.295.00
http:37,693.00
http:21,490.00
http:1,534.00
http:19.9:>6.QO
http:650,598.00
http:37.557.00
http:915,632.00
http:272,554.00
http:9.077,631.00
http:850.584.00
http:8,227,047.00
http:23,673.00
http:23;673.00
http:23,673.00
http:23,67'3.00
http:23,673.00
http:23,673.00
http:47,330.00
http:45,665.00
http:23,573.00
http:23,67.3.01
http:440,334.00
http:440,334.00
http:19,9BO.OO
http:19,980.00
http:15,551.00
http:15,551.00
http:2,300,795.00
http:1,751,017.00
http:1.457,629.00
http:1,457,629.00
http:421,344.00
http:421.344.00
http:162,363.00
http:162,36'3.00
http:JU",,,o~.uu
http:473.299.00
http:473.299.00
http:47,330.00
http:47,330.00
http:47,330.00
http:262.536.00
http:262,536.00
http:47.460.00
http:47,460.00
http:18,144.00
http:1'8,144.00
http:18,144.00
http:18,144.CO
http:33,264.00
http:33,264.CO
http:33.264.00
http:9.466.00
http:51,149.00
http:75.168.00
http:75,168.00
http:71,Q21.00
http:71,021.0q
http:23,673.00
http:23,673.00
http:204,492.00
http:204,492.00
http:178,89.9.00
http:1713)899.00
http:81,130.00
http:81,130.00

Education Service Center, Region 20

Head Start Education Services Budget
June 1, 2(}09‘-; January 31, 2010

FEDERAL
ACTUAL _
rangportation Services ' : $ 543,385.00
1 & Technical Asslstance (Professnonal Development Fes § 18,333.00

CQNTRACTUAL 3 556,728.00

om Facilities (Leases) 1,120,615.00

$
nications (ielephane}’ § 1,333.00
Accident Instrance $  4,000.00
Maintenance & Repalr
Hdition Services - s . 711,B81.00
ars {16,000 hours @ $7.00 per hour)
senvices (Child Care reimbursement, ParantActMty Fune $ 46,867.00
ing E $ 6,667.00
. $ 46,666.00
e Tracking Software $ 24,113.00
twork Fees (office computers & printars) $  133,351.00
Building Use {offices) . : $ 37,240.00
Meesting / Training Rooms @ $100 per day $ 566.0D
teage {reimbursed al .585 cants per mtis} $ 20,000.00
relopment (ISD) . .
tributions / Support
ITHER : : §  2.152,905,00
.. .OT CHARGES $ 13,314,588,00
T CHARGES ~ $  883,224.00

$ 1419781200

i Mo 2 e B A R AV VS PP, g

NON-FEDERAL

$ ~
$ -
& .
§ 766,667.00
5 3,580.00
§ -
$  304,240.00
§°  50,907.00
$  112,000.00
$ -
$ -
$ -
$ -
$  15705.00
$ 23,289.00
$  17,000.00

$- 1,356,794.00
$ . 2,648,382.00

§ 2,816,120.00
& .
$ 3,616,120.00

TOTAL

543,395.00
© 13,233.00
558,728.00

1,887,282,00
4,913.00
4,000.00
304,240.00
761,698.00
112,000.00
46,667.00°
6,667.00
46,666.00
24,113.00
. 149,056.00
60,529.00
666.00
20,000.00
17,000.00
1,356,794.00
4.802.291.00 §

16,930,708.00
883,224.00 §
17,813,932.00 §

. % of Admin
ADMIN  Allocation

'A . 0%
125,666.00 3%
0%

900,467.00

1,408,898.00 8%
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. AVANCE San Antonio
Head Start Educatlon ‘Services Budget Nzrratxve
“June 1, 2008-January 31, 2010

. PERSONNEL

Program .
Teacher x 19 ‘ - '
Each teacher will work 40 hrs per week; 13 4w/ BA& O W AA) will work 6 months and 6 (wIBA) will work
8 months. All are 100% HS. 10 teachers will' have Bachslor degrees and 92 will have Assogiate degrees.

- $38,750 annual salary for BA/ 12 months x 8 months x 6 teachers= $155,000. .
- $38,750 annual satary for BA/ 12 months x 6 months x 4 teachers + $31,845 annua\ salary for AA/12
manths X 6 months x 9 teachers = $220, 802 50. . o

Teacher Aides x 19 + addmonai summertlme alde (ﬁcater) :
19 teacher aides will work 40 hrs per week and an aldé will be utilized as a floater in the 5ummertnme 13
will work 6 months, 6 will work 8 months and floaters will be used as neaded. All are 100% HS, $27.685

annual salary! 12 months-x 8 months x 6 aides + $27 885/ 12 months x 6 months x 13 aides + $1974.48
‘ for ﬂoater =§202,666.08

"Cook x 1 during summer, only,
Cook will work.6 hr day for § days a week for 12 waeks innes we

g e e e i AWM BHD DO, SAU

Program Assistant

"Program Assistant will work 40 hrs per week and is 100% HS allocated for 8 manths at $33 895 annual
salary/ 12 months x 8 months = $22,484

Coordinator of Disabilities and Menta! Health

Coordinator of Disabilities and Menial Health will work at least 40 hrs per week and ls 100%" HS F‘c:smon
is allocated 8 months.

$46,332 annual lsalary/ 12 morith x 8 months = $30,888

Coordinator of Health and Nutrition

" Coordinator of Health and Nutrition will work at least 40 hrs per waek and 100% HS. Position is a!located
8 months.

$43,597 annual salary/ 12 months X 8 months = $29,084.67

Coordinator of. Famuy Support ’
Coordinator of Fam lly Support will work at least 40 hrs per week anc 100% HS Position is allocated 8

months. . R PP S S -

R $43,597 annual salary! [} momhs X 8 months = 3;29 064 67 e e ._."...m._w‘. R

Coordmator of Education Services % 2

Coordinators of Education Services will work at least 40 hrs. per week and are 100% HS. 1 posmon is
allocated 8 months and 1 position is allocated 7 months with annual salaries of $43,597

$43,597 annual salary/12 months x 8 months = $29,064.67

$43 587 annual salary/12 months » 7 months = $25,431.58

Bus Driver

Bus Driver will work 40 hrs per week for 8 months and are 100% HS.
$20 800/ 12 months x 8 months = $13,866.67

" Bus Monitor

~ Bus Monitor will work 30 brs per week for 8 months and are 100% Hs.
$9.06 hr x 30°hrs wk x 4.33 weseks x 8 months = $9,415.15
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Data Entry Clerk

Data Entry Clerk will work 40 hrs per week and is 100% HS Posi tion is allocated B months $22 182 .
annual salary/ 12 months x 8 months = $14,768 - :

iT Spaciahst :
IT Specialist will work at !eas t 40 hrs per week and is 40% HS Positior is allocated 8 months
3‘47 382.31 annual salary/ 12 months x 8 months x 40% = $12,635.28 ‘

Coordinator of Facilities and Transporiation -
Coardinator of Facilities and Transportation will work at least 40 hrs per week and is 30% HS. F’osntwn is
allocated 8 months. $43,597 annual salary/ 12 months X8 manths X 30% =$8,719.40

Mamtenance Techmc;an S .
Maintenance Technician will work 40 hrs per week and is 100%-HS. Position is allocated 8 months.
'$22,152 annual salary/ 12 months x 8 months = $14,768, : .

Total Personnel- Progéam $912,039,$8

Admin.

Head Start Director o .
Head Start Director will work at least 40 hrs per week and is 90% HS. Position is allocdted 8 months.
$67,766 annual salary/ 12 months x 8‘ months x 80%= $40,650.60 .

Executive Direclor
Executive Director will work at least 40 hrs per week and Is 25% HS. Pcsition is aiiaoated 8 months $ 87’
682 annual salary/ 12 manths x 8 months x 25% = $14,613.67 ‘

Aocountant
Accountant will work at least 40 hrs per week and is 95% HS. Posxizen is aliocated ) months $44, 554
‘annual salary x 95% coniract/ 12 manths x 8 months = $28,217.53

Human Resoume Managar
Hurman Resource Manager will work at ieast 40 hrs per week and is 34%.H3., Posmon is ailocated 2]
months,

: 3;44‘554 annuai sa ary/ 12 months x 8 months x :§4% contrag:t =$10°098.91 -

Benefits Administrator ' o
Benefits Administrator will work at }east 20 hrs per week and is 95% HS. Position is allocated 8 months
$38, ?‘50 annual salary/ 12 months x 8 months x 50% tame % 95% contract = $12, 270.83

R LE A RS b, Py meMmoAe T aE ¢SRS e e S F

— Payroil Cierk gEE e - : T e *f_"**"' e
Payroll Glerk wil wark at ieast 40 hrs per week and is 30% HS Position ie allocated 8 months.
$28,307 annual salary/ 12 months x 8 months x 30% conlract = $5,861,40 o

Total Personnel ~ Admm $111, 721.84
TOTAL PERSONNEL $1,023 ?6'1 50

FRINGE BENEFITS

Fringe Benefits consist of the followl ing coverage and rates: -

‘Health insurance Is available for all employees who work at least 25 hrs per week. Life instrance is
avaiable for all em ployees who work 20 hrs or more. Retirement matching eitglbl ity requires 1 full year of
continuous service. Fringe also includgs FICA, unemploymen insurance and worker's compensahon ‘

Mealth insurance will be covered for months of employment per individual on all staff to ensure con’nnuad
wverage of staff, 8 or 6 months are reﬂected on th!s proposat
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Program- $117,603
~ Admin- §9,668

Life Insurance ‘
Program- $25,430.24
‘Admin- §2,085

Retirement ‘
Program- no staff is eligible for retirement
Admin- $32

FICA
Program- $78,317.76
Admin- $6,520

Unemployment (based on first $9 000 of annual salary)
Program- $23, 580 ,
Admin- $1,933 °

Worket's Compensation
. Program - $13,440,78
Admin-$ 1,108

Total Fringe- Program $ 258,754,080  Total Fringe Admin § 21,347
TOTAL FRINGE - $ 258,754.09 _ '

TRAVEL

Out of Town Travel - o

Out of Town travel will consist of travel to conferences and tram ng outside of aur designated region.
includedin out of town travel Is out of state travel for Head Start trairings. Out of 16wn travel consists of
lodging, per Diem, car rental, taxi and if necessary, airplane flighis. All out of town travsl will be
reimbursed at the designated state rate of where the conference/trammg is Iocated All figures for travel
are estimated based on other programs estrmaﬁes ,

Program« Natrona Head S‘rart training that 2 staff will attend; 2 x $450 airfare + 2 x$185 lodging + 2 x
144 per diem and taxi; State Head Start training that 2 staff will attend $150 airfare + .$95 lodging + $144
per diem and taxi; Bus Driver trarmng that 2 staff will attend: 2 x $400 alrfare +2 x $185 x 4 days lodging
+361 per diem X 5 days X2 =§5,226. ‘ ‘ )

Admrn« 5732

S s o et e e J— Wk e mm m AR Rer e Ka v Gmm TRt Ot ke S e T bt 3o, £ o e B oy

Total Trave! Program $5 226 Total Travei Admin $732
Tota! Travel $5226

Cnnsumab e Supplies

Jantiorial Supplies : - ' :

ltems include, but are not hmrtad io Cleaning products trash Dags, mops, etc, Costs are estimated based
on similar programs.

Program $512.50 month x 8 months = %4, 100

Office Supplies B
ltems include, but are not limited to paper, printing, paper clips, pens, pencils, overhead pro;eciors and
other desklop items, Costs are estimated based on similar programs

Program- §1, 575 month x & months = $42,600. -
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Teachmg Materials '

Teaching material needed for providing teaching lessons to studanL Costs are est:mated based on
similar programs.

Program- $1,500 per set of curriculum x 11 Sp'amsh sels + $1,500 per sat x 24 Enghsh sets = $52, 500

Literacy Matenals
Each child will be prowded 5 books’ at an estimated.cost of $8 each and each 0d the 31 classes will be

_provided with literacy materials at an estimated cos! of $100 per class;

Program- $8 x 503 children x 5 books + $100 x 31 classrooms = $23,220

‘Math & Science Materlals

Manipulative supplies will be provided for each non-HISD classroom at: an average <;ost of $500
Pragram $500 per classroom x 19 non -HISD classrooms =3$9,500 ,

Dramalic Play Materials
Drarmatic play materials will be provided for each-non- HISD classroom at an average cost of $500

. Program- $500 per classroom x 19 non- HISD classrooms = §2,5600°

© Program Suppheslﬁboks Magazines, Jmirnallehﬂdcaré Supplies

Program suppliés, books, magazines. and journals and childcare supplies are conibined into one line item
bacause they are needad for the day to day operations of program. Iters include, hut are not limited to

.construction paper, crayons, markers, reading materials, boy-making supplies, ete. Costs are estimated .

. based on similar programs. Each non-HISD classroom will have avallable $2,750 for supplies. In addition,

each parent will be given supplies at an average cost of $20 per parent,
Program $2,750 x 19 + 20 x $503 = 62,310 '

Disabilities Supphes- 351 437,50 month x8 months = $11 500 A

utrition Supphes/}{ttchen Supplies ' ' A “_,
Nutrition supplies and kitchen supplies are combined into one fine item. ltems Include, snaicks for clients,

food, and food preparation, Uensiis and other kitchen needs as required. Cosis are gstimated based on

similar programs. Food will only be charged to HS for 8 weeks during simmer for 112 students at a rale
of $4 per day, 5 days per week, Paper goods and other kitchen supplies are estimated at $250 per week. .
In addition, each of the 10 sites will provide snacks for 7 events at a cost f $1 00 per event.

. Program- 112 students x $4'x 5 days x 8 weeks = $1? 920

~ $250 x 8 weeks = $2,000
5 sites x 7 events x $100 = §3,500 - Total = $23,420 -

TOTAL CONSUMABLE SUPPLIES - Pragram $208,650

OTHER -~ -~ - - L ' e ,,L..;,-,_' T

.02l Milgage -t oo v el e L L : e e e e e

Local mileage will consist of reimbursement for using staff Vehxcie far teachers to perform 2 home visits
per year. Mileage is reimbursed at-$.585 per mlle. Al mileage is documented in a mileage log and Is
submitted monthly, Only actual mlleage will be billed and amount of 200 miles used is estimated mileage.
Program- $.585 mile' x average 19 staff x 200 mlles/month X 1 visit yr+ $.585 x averaga 6 staff x 200
miles/month x 8 vislts yr = $7,839

Copier Lease

Two copiers will be required with 1 operating .at 90% HS and 1 at 100%. Monthly costs are estimated
based on similar programs.

Program-$300 month x 80% x 8 months + $300 x 8 months = $4 560

Legal Fees
Brogram- $2,900
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Fmance Support-Services of Chapter Fmanc:e Manager at’ 5%/12 months x 8 months at 360 hr x 30 .
_hrsiwk x 52 wks = $3120 '
Admin- $3,120 ’

Dietician
Quartetly review of menus
Program- $265 quarterly x 3 quarters = §795

* Counseling Services- $5,000 ($10, 000iyr % 6/12).

Teachers{T eacher Aide Substitute Pool- . :
Teachers/Teacher Aides Substitutes will be used to replace absent teachers or teacher aides
- Program- $100 daﬂy rate x 38 tsachers x average of 7 days absent = $28 BGO

Extra Duty pay for HISD Taachers '
From time to time, HISD teachers'may have to be compensated for addlt onal hours at: approxirna ely

$200 per day. 8 days are estmated twice a year for hcme visits and & days are sstnmated for parent
conferences.

Program- 6 HISD‘teachers X $200 x 7 days X2 trmes per yr = $16,800 and 6 HISD teachars X $200 per
day X 5 days $6,000 Tatal = $22 §00 "

Evaiuatior: Manager

TR Tl

Program- $12 500 quarteriy x 4 gtrs. = $50, 000

- Audit Fees ‘
Annual cost of single audit performed by thu‘d party CPAs
Admin- $8,000

Affiliation fee

Fees paid to AVANCE-National Office for support in Human Resaurces Accounting, iT‘ and program
support. Fees total of $SO 000 with 20% charged to HS,
Program--$8,500 Azj:im‘n $1,500 '

Advertising
Caost of placing employmeni ads $1 0, OOO

T SoftwarefHardware
Annual maintenance.cost of accounting and Promzs software
F’rogram $2,991  Admin- $0 :

Program- $28 x 503 chil dren 512 575 per year

lnsurance ‘ :

General liability, umbrefla msurance and building lnsurance at an estlmated cost of $425 per month for 8
rmonths. . .

Program $‘3 400

Payroll Processmg , '

Cost of third party processing payroii Costs are estrmaied based on s;mﬂar programs
$5.83 per pay period X 26.5 FTE x 16 pay periods = $2,453 {rounded) -

$5.83 per pay period x 26 FTE x 12 pay periods = $1,818 {rounded)

Program- $3,928 : Admin- §344

Rent- Admin $ 7,031
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" Pre-employment Screenlng

Costs for criminal background cheoks at $44 20 each, drug, alcohol {est and TB lests at $245.80 each. -
An estimated 50 volunteers will also need a CBC @ §44.20 each.

59.4 slaff x $290 = $15,106

50 staff x $44.20 =$2,210

© Program- $17,4§)8'

Food Sanitation and Licensiﬁg Fees -
Food sanitation = 10 centers x $208 = $2,060
Licensing fees = $2.25 x.62 staff :+ $1.25 x 503 children =$768

Facility Gas Test
Program- 1 center (Fenley) x $750 = $750

Fire Extmgmshers and Refrigerators
Each classtoom will be equipped with a refrigerator @ $100 gach and the Fenley Ceﬁter will have 6

. extinguishers @ $75 each

Program- 19 classrooms X $100'+ 6 x $75 = $2,350

Digital and Video Cameras :
2 digital cameras @ $300 each and 2 video cameras @ $800 each will bz purchased
Program- $300 x 2 + $800 x 2 = $2,200 '

Utilities
Electricity and sewage (water) costs, Costs are estimated based on snmllar programs
Program- $4,500 month x 8 months = 36,000 A , -

Security
Monthly monitoring fee of $100 x 8 months

Program- &800

Telephone
Costs are estimated based on similar programs for monthly service @ QD% HS.
Program- $400 mo. x 8. months x 90% = $2,880

Postage/Shipping

Parent correspondence @ $100 per. month for 8 months
Program- $800

Printing . e e e o e e

'

T ‘_P”ntmg costs est‘mated at 3;5{}0 }( 31 C{aSSFQDmS N N - et e e e e+ stian ,..-.: L

Program- $500 x 31 = ${5,500

. EqumentMaiﬂtehanceIRepalrs

Mainlenance agreernent on copier at 90% usage, Costs are estlmated based on similar programs,
Prograrn- $225 month x 8 months x 80% = §1, 620

Bus Lease :

Lease for 1 bus @ $2, 000 per month for fransporting parants and children. Costs are esiemated based on
similar programs.

Program $2 000 month x 8 month& x1 bus= 85?6 000

Bus Fuel’

Fuel used for staff using buses for transporting parents and ohxdren Cosls are estimaied baged on
nilar programs.
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Program- $400 month x 7 nﬁonths x 1bus = $2,800

Bus lnsurance S -
Vehicle coverage for passenger{del very buses Cosis are based on information pr’owded by msurance
agent,

‘Program- $580 month X 8 months x 1 bus= $4, 640

Client Assrstance
Costs are estimated based on sim lar programs
. Program- 503 students x $75 per student = $37,726

Policy Committes Support
Costs are estimated based on similar programs.
Program $100 per mesting x 10 centers x5 meeﬂngs + §300 per meeimg x4 meetmgs $6,200

Bundlng Maintenance e :
Maintenance neaded to ensure ofﬁces:’centers are safe. Costs are es‘xmated based on snmllar prOQramo
Program- $600 month x 8 months = $4 800 .

Tralning

"‘Costs involved for staff to attend tralnings and conferences to enhar.ce local Hsad Start progfam Costs
are estimated based on similar programs. A

Program- $2,500 FDW + 38 teachers x $50 CPR + SORN Y 4 Kite Arivimn o+ #an nnn mo s '

Program Activities
$750 % 10 sites = $7,500
Program- $7,500

Total Other = $352,301 _Total Other- Admin $20,618
TOTAL OTHER-.$352,301 o A o

TOTAL HEAD START :
Program- $1,848,692.00. Admin- $154,419,00 . -
TOTAL $1,848,692.00 A S

MATGH

PERSONNEL -

Teacher x 12 provided b HISD

Each teacher will work at least 40 hours per week far 5 months,

Program: $42,000 annual sdlary/12 X 12 HISD staff x 6 months = $252, 000

‘_Teacherazdesx'lz pmwded by HISD : i e DT e e

- Teacher aldss from HISD wil work 40 hours perWeek K for ! Smonihs R A

Program $24 000 average HISD salary/12 x 12 HISD staffx ] months = $120,000
TOTAL PERSONN EL- ngram $372,000 (in Kmd} .

C}THL—‘.R ' '
Rent- Harlandale 1SD Ferley Elementary @ 100% of space = $303 825!year
ln Kind donation is 44.5% of the space for & morxihs = $303,825 ¥ 445'1 89 x 8/12= %90, '173

‘I‘OTAL OTHER — Program: $462,173 (in kind) \ ) :
TOTAL MATCH - Program: $1,628,358 $888,000 (Partnership) $737,368 (In Kind)
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AVANCE - San Antonio
Head Start Education Services Budget

ISONNEL
d Start Diraclor 80% B mos
+dinator of Educalion Servicas 8mos
rdinator of Education Servicas (7 mos)
rdinator of Femily Support {8mos)
rdinator of Disabiilies & Mental Health (midpoint &mos)
rdinator of Health and Nutdtion (8 mos)
rdinator of Facliifies & Tmf}sponauon 30% § mos
herx 12 HISD

ther summer & ragular (BwBA} @B mos
sher regular (4w/BA+ 8 AA) @6 mos

her Aides x 12 HISD + 19 HS

mer Cook (33.578d"6h*12w)

Driver {mndpulm) 1 for 8 mos

Monfiors {Ghrs/day 1£nr8 mos 13

ram Assistant

ilive Direcior 26% B mos

unlant 5% B mos ’

1n Resources Managor 34% B mos

fits Administeator 50% time @ 95% 8 mos

W-Clerk 30% B mos

sclalist 40% 8 mas

Entry Glark 8 mas

enance Teshaklan 1 al8 mos

L PERSUNNEL (52,4 FTE)

3E :
1 Indurance ($320. 2?Imn) C,
surance )
ment
7.65%)
ployment (52.4 F«"TE"BDDD‘S%} .
¥ Tampensation
1GE

2L
[Town Travel
- TRAVEL

UMABLE SUPPLIES

nal Supplies (3500/month 8 mos)

Supples (31,575/mo x B months)

ing Materal ($1,500 2a 11 spanish + 24 unglish)
1y Matsrials ($8°5bks*503431°5100)

\ Science Malsrials (49 classrns * $500)

Wlg Piay {19 classmms * $500)

w1 Supplias (§2,750718) & Parent supp {$20°503) .
Yes Suppliss {§1,437.50/mo x B rmonths)

yogranm{Sevenls*7 slites'100) + Summer §4*112°5d 8w -és.

CONSUMABLE SUPPLIES __

%

Leass {$300/manth * 90% + $300/month) .
dilgage {19717200". 585-66‘2(!0'&‘ 585)
‘a8s

» Consuliapt

+ Buppart Services (Dlrecmr of Finance 5%)
n(3” SZBS;‘mo)

aps .

ling Services
sie Toscher Pool (51(}0'38“7)

yty Pay HISD taschers

n Fee .

dng :

‘ood Sanlation 10 cantars ann

‘sod Sandtation 10 canlets @ $10%

¥ Fees 62 slalf @ $2.25
‘a5 503 chiidran @ $1.25
Oscupancy @ Fidley
was Test @ Finley
agulshers 6 @ $75+ Rafngeramrs 19 @ $100
amera @ $300 Video Cameras @ 5800 2 each
ing softwars annual malnl & Promis addl| users-
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40,659.60
#6,084.67
25,431.58
29,064.57

30,888,00.

29,064.67
8,718.40

166,000.00

220,802,50
292 666.98
342000
13,866.67
9,415.15
22,464,00
14,613.67
28,217.53
10,098.91

12,270.83
5,861.40
12,635.28

14,768.00
14,768.00

1,023,761.50

117,603.14
25.430.24
38247
78,317.76
23,580.00
93,440.78
258,754.08

5,225.00
£,226.00

4,100.06
1260000
52,500.00
23,220.00

8.500,00

$,500.00
2,310.00
11,500.00
23,420.00

. 208,850.00 .

her b mr reme e

4,560.00
7,838.00
£,900.00
50,000.00
3,120.00
795,00
8,000.00
5,000.00
26,600.00
22,800,00 -
10,000.00
10,000.00
1,030.00
1,030.00
139.50
. 82878
750,00
2,350.00
2,200.00
2,890.60
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40,653.60
20,064.87
2543158
29,064.87

29,064.67

T OBT1940
210,000,00
145.,000.00
230,80%50
41266698
3,420.00
%3,866,67
9,41545
22,484,00

58,217.53
*£,008.91
12,270.83
".5,861,40
12,836.28
14,768.00

' 14,788.00

1,353;764.50

117,603,14
25 430,24
382,47
74,397.76
21,680.00

. 15,440.78

250,754.08

£.228.00
. 5,226.00

4,100,00
12,600.00

" §2,500.00
23.220,00
9,600.00
2,500,00
£2.310.00
11,600.00
23,420.00
208 650.00 -

4,560.00

- T,038.00

2,900.00
§0,400,00
3,120.00
795,00
8,000,060
5,000,00
26,600,00
22.800.00
10,000.00
10,000.00
1,030.00
4.080.00

- 139,50
628,75
750,00
2.350,00
2,200.00

30,880.00

14,613.67
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Admin %, of Admln Allocation
40,659.50 100%
‘14,513,567 100%
28,217.83 100%
10,0968.91. 7 100%
1227083 100%
5,6861.40 | 100%
1141,721.94 8%
§,666.00 8%
2,085,00 8%
32.00 : 8%
6,520.00 8%
1,823.00 8%,
1,108.00 8%
21,347,00 8%
732.00 14%
732.00 14%
3,120,080 100%‘
- 8,000.00 100%
1,500.00 15%
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AVANCE San Antomo
' Head. Start Education Saz‘vrces Budget
..!une1 2008 + Jahuary 31, 2M0

¢ uters & Software

; e

Quwsbor play squipment
Phone system @ Finley

Totat Startup

§5,803.50
34,600.00
31,000.00
25,000.00

356,503.50

’ - ) FEDERAL NON-FEDERAL -
Lashil Orlantation ($25/child) $ 12576:00 3 - -
insurance {§425/mo) H] 3,400.00 3 -
Pre-smployment Sereening (5200 * 524 FTE) 50volCBG 5 © 1740800 § .
Payroit Processing ($583/pay parod for 2.2 FTE) 3 427222 % K
Rent ($303,825"95%) ' g : - % 14178500
Utiliies ($4,500/mo) 3 3o00.00 8 -
Security (§100/mo).. $ 60000 § -
Taisphona {$400/mo @ BO%) g 2,680.00 § -
Postage { Shipping (§100/month) % C 80000 § -
Priniing costs $ - 15,500.00 § -
Equipment Ma!ntenancelRepairs ($225Im0@90% $ - 152000 § -
Bus Fuel ($400/mo) 3 2,800.00 § -
Bus Insurance ($580/month) $ 464000 § -
Bus Lease {$2000/mos) [ 1600000 § -
Client Assistance ($75/child) ’ L 37,725.00 § .
Zolicy Committes Support (10°4°$100+$30074) . 3 6,200.00 § .
3uilding Maintenance (3600/per monith) : ' $ 480000 § .
fraining (§2500 FDW +38"550 CPR + $250 Bus + swc(m) 3 14,650.00 .
*mgram activiios (§7560 per siie) . 3 7.500.00 $ -
FOTAL DTHER § 352301.00 §  441705.00
FOTAL DIRECT CHARGES o $ 1,848,892.67 § 4778500
NDIRECT CHARGES ' 5 - -
TOTALS H *1,848,602.67 § 47478500

' [ 1,848,802.67 §  462,173.47
- S
$ 9,611.83
itartup

5

]

- — e e o o L T ———

TOTAL . Admin % of Admin Allocallon
12,57600 § . o
" 3,40000 §
1740600 §

427222 §

141,785.00 §
38,000.00 §

aoo.00
" 2,880.00 §
aou.00 §-
15,500,00 §° C.
3. .
H
$
$
$
§
3
$
$
$

623,50 . ‘ Loaw
344.20 : . 8%
7,031.00

1,620.00
280000 5
4,640.00
16,000.00
37,725.00
8,200.00
480000,
14,650.00°
7,500.00 | - L
48408608 § 2051870 4%

532047767 § 15441964 § | - . 0.8

«

L3ATIET § 15441864 5 036

$ 147.896.41

§ 8,524.23

RO S aasm s b s e amee s

+
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AVANCE - San Antonio
Head Start Family Support Budget Narrative
June 1, 2009 — January 31, 2010 .

PERSONNEL
Program

Family Development Workers x 4 ‘ : o
Each Family Development Worker will work at least 40 hours pcr week-and is 100% of HSF Budget
$37,908 annual salary, 3 Positions at 8 mth

$37,908 annual salary, 1 Position at 12 mths

Total Family Develapmen’c Workers = §91,611

Family Support Workers x I

Family Support Worker will work 40 hours per week — 1 for 6 months at 100% of HSFF Budgat
$28, 662 annual salary / 12 months x6 manths x1 staff $14,331 (munded)

Total Personnel - ?ragram $1Q5,942

Admm'lstratwe
Head Start Director

Head Start Director will work at least 40 hours per week and is 10% of HSF Budget; Position is § months
$67,766 annual salary / 12 x 10% of contract x 8 months = $4,518 (rounded)

sountant

Accountant will work at least 40 hcmrs per week and is 5% of HISF Budget; Position is '8 months. $44 554
apnual salary x 5% contract / 12 months x 8 months = $1,485.

B&neﬁts Administrator ‘ ‘
Benefits Administrator will work at- lcast 20 hours per week and is 5% of HSF Budget; Position is 8
months, $38,750 annual salary x 50% of time x 5% of contract / 12 months x 8 months = $646.

Total Personnel — Admiin $6,649 (rounded)
TOTAL PERSONNEL - $112,591

Fringe benefits consist of the followmg ooverage and rates:

Health Insurance is available for all employees who work at least 25 hours per weck Llf@ Insu:rance: is’
available for all f;mployces who work 20 hours or more. Retirement matching eligibility requires 1. full
year of continuous service, Fringe also includes FICA, Unemployment and Worker's Compensation.

Health Insurance —~ will be covered for months of employmsnt per md1v1dua1 on all staff to ensure
sontinued coverage. A

FRINCGE BENEFITS .oz i o s e e

Jealth/ Dental/ Life Insurance
rogram Estimated Cost: $14,494

A Aenin Bstimated Cost: $910

Letirement ~No staff are eligible for rotirement : o C OSA EXH. 128
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FICA/ Unsmployment
. Program Estimated Cost: $10,306
Admin Estimated Cost: $647

Worker’s Compensation .
Program Estimated Cost: $1,210
Admin Estimated Cost; $76

Total Fringe — Program $26,009 Total Fringe - Admin $1,634
TOTAL FRINGE - $27,643 o :

\ :
CONSUMABLE SUPPLIES

Office Supplies

Items include, but not limited to paper, pnntmg, paper clips, pens, pencils, ovcrhead prmcctors and other
desktop items. Costs are estimated based on similar programs.

Program $281.25/month x 8 months = $2, 250

avuas wunsuiaplie Supplies — Program $0
Total Comumable Supllies — Admin $2,250
TOTAL CONSUMABLE SUPPLIES - 32, 250

OTHER
Jayroll Processing
Costs of third party proce:ssmg payroll
Admin -$398
Program - $10

Pre~smploymcnt Screemng

Costs for criminal background checks at $44.20 each, dmg, aleohol test; to include TB tests at 33245 80
each. '
Admm 5 staff x $290 per employee + 2.00 adjustment $1,452

P i

.yTa]ephs:)ne T e e e e e

Costs are estimnated base& on sitilar prc;grams at estimated percentage of use.
Admin - $400 per mcmth x8 mon’rhs x 10% usage = $320

EQUIPMENT

Copier Lease |

One copier will be avaﬂabla for admmstratlve usge. Monf.hly costs are ESth&‘Ct‘:d by current copier usage
and lease agreements'and percentage of use.

Program ~ $300/month x 10% x 8 months = $241

Total Equipment - Program $241  Total Equipment — Admin - $0
TOTAL EQUIPMENT - §241 :
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TRAVEL
Tocal Mileage
Jo Out of Town Tra,vcl

. Local Mileage will consist of reimbursement for usmg staff vchwlc for Head Start busmess Ivhlcaga is
reimbursed at % of HSF Budget at .585 per mile. All'mileage is documented in.a mileage log and is
submitted monthly.” Only actual mﬂeaga w111 bs: billed and amounts used are estzmatas based of similar
PIO grams

Program Estxmatcd Cost: $4245
Admin Estimated Cost: $0

Total Travel - Pro gram $4245 ° Total Travel - Admin - $0
-TOTAL TRAVEL - $4245 ' ‘

Bquipment antenanca/Repmrs

Maintenance agreement on copier.at 10% usage. Costs are estimated based on sxmﬂa.r pm grams
Admin - $225/month x 8 months x 10% = $180

Rent — Harlandale ISD Fenicy Elemcntary @ 5% of space fr}r F amzly Developtent Workers and Famﬂy
Support Workers = $303,825 * 5%/ 12 months x 8 months = $10,128. :
Total Admiin - $506

: Parent voluntcer hours —includes parent time invested during (4) — 1 hour home visits per child valued at
9.63 per hour (329.75 x 4 visits x $20.63/hr..- §5.97 Adjustment) = $27,205. -

Total Other — Program $-0-
Total Other — Admin $2,360
TOTAL OTHER - $6 846

TOTAL MATCH OTBLER 337,333

TOTAL HEAD START

Program - $1’73,274

Admin - §13,389 , _ o .
Total < $186,663. o om onmmmemnrzm o LT I

oy et NS M b iy R rien s % 81 As v e N £n mem t emin aeke 1 eamey s #hespme At e 8 h S SR R R R e oA b T A ¢ B ML AWTA S 33 ML wen wmls v ac o alw ok
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AVANGE - San Antonlo
Head Start Family Support Budget
: B June 1 2008 - January 31, 2010

TRSONNEL

armlly Development Workers 4 widegtes (3@ 8mos 1 @5)

Famlly Support Workers (1 @ 6 mos)

Head Start Direclor 10%

Accountant 5% B mos

Banefits Administrator 50% tlme @5% B mos
TOTAL PERSONNEL (40,50 FTE)

FRINGE

Health Insurance (320,27/mo)
Life Insurance -

Retirement

FlCa

Unemployment

Workar's Compensation
TOTAL FRINGE

CONSUMABLE SUPPLIES

Janltorial Supplies

Office Bupplies ($281 25fmo’&mas)

Teaching Materdal - .
Program/Childcare Supplies, BookslMagazinas
Nutritlon Supplies/Kitchen Supplies (events)
TOTAL CONSUMABLE SUPPLIES

OTHER ‘ ‘
Parent Vo hrs HV (1319 visits *$20.63-5.97ad).}
Fre-employment Screening (8290 per emp +§2.11 adj)
Payroll Processing($5.83/pay period)
Rent {HISD $5%)
“Utilities
phohe
<&l Travel .

Copler - Lease ($300/month*40%)

Training

TOTAL OTHER

TOTAL DIRECT CHARGES
INDIRECT CHARGES
TOTALS

?EDERAL

$01.611

.$14,331
%$4,518
$1,485

. §646

$112,501

$8.800
$5,604
$0

" $8,613
$2,340
$1,286
$27,643

$0
$2,250

$0

LY

$0
$0

. %0, -
$0 ..
$320

$4,245

$2,281 ..

© 50
$6,846

$148,330
0
$149,330

NON-FEDERAL TOTAL  AdminCast % of Adrin

Aliocation
$0 . 594,611
$0 $14,331
" $4,518
$1,485
©. 8846 , .
©$0 $112881 6640 6%
$0  $9.800 ’
$0 50
30 $8,613
$0 $2,340
50 $1,288 -
50 $27.643 1634 - . 6%
"$0
$2.250
' $0
o s W - amtd MRSV
$27205  $27.205
30 $0
30
$10428 810,128 -
. §6
$320
} . $4,245 .
$0 $2.281
g 30 . .
$37,333 - §44179 . 2856 6%
$37,333  $1B6,563
0 0

$37,393  $1BE,663 513,389 7%
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CIT‘Y OF‘ SAN ANTONIO

F.O. 80X 838966

o SAN ANTON!O, TEXAS 78283-3086
Department of Community Initiatives

Office of the Director

October 30, 2008

Ms. Susan K. Johnston
Regional Program Manager
ADMINISTRATION FOR CHILDREN AND FAMILIES

Regional Office VI
1301 Young Street Room 914
Dallas, Texas 75202

Dear Ms. Johnston:

The Head Start compensation paid to employees of the gréntee (City of San Antonio's
Department of Community Initiatives) and its contractors and delegate agency are in compliance
with ACF-PI-HS-08-03 dated May 12, 2008.  Specifically, no individual employee's
compensation of the above Head Start service providers exceeds the statutory rcqulrcmcnt of
$172,200.

Sincerely,

Dlrector

cc: Melody Woosley, Assistant Director, DCI
Elizabeth Flores, Special Projects Manager, DCI
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City of San Antonio
Head Start
- Training and Technical Assistance PI
FY 2009-2010 ‘

Objectives and Community Assxstance Need_s
Program objectives

The City of San Antonio (COSA), in collaboration with our proposed contractors,
will lead the Head Start Collaborative Services, - COSA i< committed to providing the
highest quality child development and education programs possible through training and
technical assistance. Quality services for children and families, and concrete, meaningful
child activities are the result of thoughtfully planned and executed trammg plans, COSA
has combined the philosophy of the high standards of Head Start, along with a balanced
approach to enrichment and academics to form the foundation of the Head Start Program.
COSA understands that collaboration is the most concentrated level of community
building. COSA has and will continue to develop partnerships with various community

“based ‘organizations. The partnership that will evolve fram these collaborations will
comply with all Head Start Federal performance standards. Every aspect of service, from
classroom environment to staff development to transportaticn services will be built upon
developmentally appropriate approaches / philosophies.

Program short-term and long-term goals will result from annual Self and -
Community Assessments. In addition, Program and community planmng will ocour
during Advisory Committee meetings, community networking -sessions, Parent
Committee and Policy Council meetings, Visionary goals will be drafted as incentives
to strive for the best quality of services and program design. The following are the
proposed program objectives: .

Objective: To provide staff training and technical assistance ensuring a well-
balanced daily experience so that each child is prepared for the next grade level.

Benefits expected: Every Head Start child is expected to grow academically and
socially by experiencing a positive and healthy learning environment in the classroom.
Parents will be guided toward making the family home an emotwnally and physically
safe place for the child to grow and develop.

Objective: To strengthen the Head Start / Pre-Kindergarten and Kindergarten
* partnership with each participating school district by sharing tralnmg for school
district and Head Start staff,

Benefits expected: The partncrshlp will grow as the programs work together to
bring the latest professional development opportunities to teachers, assistants and parents
in their efforts to educate the child. The partnership will continue to provide the best
. transition for children into Kindergarten. Children will benefit from the consistency in
curriculum and teaching strategies that best prepare them for Kindergarten,
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- Objective: To coordinate resources and services for efficiency, effectiveness, and
economy of funds,

Benefits expected: Coordinating commumty resources for services will give Head
~ Start staff the opportunity to pursue credentials and degrees necessary to enhance services
provided to children and their families, '

Objective: To provide support and assistance to program families in such a manner
as to encourage their independence and self-sustaining skills, :

‘Benefits expected: Families will have several training opportunities to further
dcve]op their self-sustaining life skills through attendance of training topics that address
their interests. Families will be made aware of community resource agencies that provide
services that meet their individual needs, Community resource agencics will become an
integral part of the service delivery model that helps fannhcs to improve the quality of
their lives and gain independence. ‘

The basic principle of serving the whole famz‘ly, through a case management

system, will be the key strategy for these plans to improve devclopmcn‘tal socxal and
economic condltmns for low-income childten.

s

Proposed service types

——— - - . s . -

[ Nw e ormemeee g ge e wmemmn A

include, pre semcsand in-setrvice, to Head Start program staff and volunteers. Training
will be focused ‘on improving staff ability to comply with Head Start Performance
Standards, as well as, increase personal and professional skill sets,

Teachers are required to participate in 15 nours of annual professional
development as mandated in the Head Start Act. As a resull, a professional development
. plan will be created for each employee. Individual plans for teachers will be reviewed
and updated by supervisors to ensure compliance with Head Start Performance Standards.

This plan will be the official record for determining employee progress in meeting
requirements of the Head Start. Act relating to-educational and ongoing fraining -
requirements. Supervisors will periodically examine professional development plans and
meet with teachers to discuss attainment of professional development hours.

Training and technical assistance will include one-on-one assistance to classroom
teachers and assistants to ensure implementation of literacy and numeric awareness in
" order to continue.to improve children’s outcomes program-wide. Technical assistance - -
will be provided daily through direct-mail, telephone and large and small group
interactions,

Plan for meeting child development service needs .

Parental involvement is a vital component of the training and technical assistance
services. Volunteer training, geared towards preparing parents for successful classroom
volunteering, will be available throughout the school year on an as needed basis. The
training will give parents an overview of Head Start; dejine general classroom routines
and rules; review principles of child growth and development; and demonstrate effective
behavior management skills. At trainings, participants will receive a Head Start Parent
Volunteer Handbook and will view a volunteer training video, In. addition, a classtoom
teacher will provide a brief synopsis of the daily classroom schedule and describe what
oceurs during various parts of the day from large group to centers to dismissal. The
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teacher will explain the skills being practiced in each classroom. To ensure the safety of
Head Start children all potential volunteers will have to pass a Criminal History Inquiry -
and TB screen before assisting in the classroom.

Several fatherhood activities, with an emphasis on literacy, will be available fo
inspire and motivate fathers/male role models to be actively involved with their children
and the education process. Program staff will also seek ways to be sensitive to unique
needs. of fathers, particularly those who work and have limited time with their children,
Many resources are available through the National Fatherhood Initiative to provide
fathers / male role models information regarding: ‘

+ Ways to be a better dad
~» Helping children do better in school
» Being a new father
» DBalancing work and family
» Keeping children safe
» Father friendly neighborhood & workplace
* Creating a safe home
» . Staying involved while you are incarcerated & creating a reentry plan
» Staying involved while you are deployed '

Directing Head Start resources to each location

. The vast majority of training and technical assistance will be provided by
'coordlnators educational specialists, and facilitators possessing sound skill sets to hold
quality-based training sessions on a wide range of topics. These training sessions will be
delivered to ensure that all staff and program families have access to opportunities in a
location close to them and at a time that meets their needs. Training staff will stay abreast
of all current comphance matters, know what is happening in the program on a daily
basis and remain competent in their respective content areas. While the majority of
training will be held locally, some staff may attend national and state and conferences as
appropriate. As needed, the program will contract consultar'ts to prowde training to staff.
to ensure complete compliance.

Program Design and Approach

Meenng Head Start Performance Standards, Head Start Stafﬁng Requirements,
Program Options, and Head Start Performance Standards for Children with
Disabilities A

COSA and program staff will provide pre-serviceand - in-service training
opportunities to staff and volunteers participating in all program models to assist them
with acquiring and/or inereasing the knowledge and: skills needed to fulfill their job
responsibilities. This training will be directed toward improving the ability of staff and
volunteers to deliver services required by Head Start Performance Standards. Classroom
teachers and assistants will also. receive traimng. Traming efforts will be ongoing and
address various topics such as: Literacy Development for Young Chﬂdren and Child
Qutcomes Tracking and Analysis.
- These training topics will be identified through new initiatives as rcquircd by
national Head Start or the program agency and the program self-assessment activity.
Training topic opportunities will include:

* Head Start Program New Staff Orientation
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Head Start Program Parent Orientation

Literacy Development in the Young Child

Child Outcomes Tracking and Analysis

Family Services Worker (FSW) ~ family services assomates
Head Start Program 101 Training - all new teachers

Child Development Associate (CDA) — all assistants
Developmental Stages of the Young Child and Leaming Styles
Disabilities Services For Special Needs Children

Child Abuse and Violence Prevention

Numeracy Awareness

Healthy Marriages/Relationships

Fathethood Involvement with the Young Chx]d

Child Abuse Reporting

Childcare First Aid/CPR

Blood Borne Pathogens

Fire & Playground Safety

Bus Driver & Bus Monitor Training .

Hygiene Practices

Parent Education

AR LA AL Y bk B Y

Family Literacy .

Community Resources .

Health, Safety, Nutrition and Mental Wellness Topics
Developmentally Appropriate Curriculum

Discipline Strategies

Creating a Positive Classroom Environment

Training for Adopted Screenings

L L} - » L n.x

As needs arise, COSA and program staff will jointly plan professional development
for identified teachers and assistants. This collaborative effort will provide a level of
accountability to ensure that all staff members have the opportunity to grow and develop_
their skxlls in providing high quality instruction to young children.

Head Start 101

- All new teachers who begin working with Head Start will- attcnd Head Start 101,28 -
sevcn~day series of trainings covering the fundamenta] elements of the Head Start
program. The series will provide an overview of all Head Start performance standards as
well as implementation strategies unique to the COSA model, The series of trainings will
ensure appropriate implementation of program proceduires,

Child Development Credential (CDA)

' COSA and program staff will work collaboratwely with local Community
Colleges, to provide CDA ftraining for classtoom assistants. -This will meet the Head
Start Act mandate requiring classroom assistants to have their CDA by 2013. CDA
classes may be held in cluster Jocations to make it convenient for staff to-attend. Upon
completion and receipt of their CDA Credential, COSA will track classroom assistants’
Continuing Education Unit (CEU) status to ensure required CEU’s are eamed and
collected pmor to the expiration of CDA credentials.
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College Education for Teachers

COSA and program staff will work w1t11 local colleges (Alamo Community
College District ACCD) and universities (University of Texas at San Antonio, UTSA) to
provide the necessary college training needed 5o teachers will earn their BA degrees by
the year 2013 as designated by the Head Start Act. Classes may be held in cluster
locations to make it accessible for staff to attend. COSA and program staff will track
teachers’ completion status to ensure that the required degrees are earned prior to the
established 2013 deadline.

Family Service Credential (FSC)

The first step in building the relationship between staff members and parents is
building and establishing trust. Trust is fostered by the development of well trained staff
members who possess excellent communication and have a desire to assist families. In
preparation to work with families, Family Service Worker staff members will attend
Family Service Credential training, This 9-day series of trainings will successfully
prepare FSW’s to assist families with their diverse needs. FSW who complete the series
of trainings will be awarded their Family Service Credential. The Family Service
Credential . Curriculum was developed in Portage, Wisconsin. It is a comprehensive,
competency based training experience, designed to support direct service staff in their
work with children and families. The content is structured in four modules.and designed
to support staff in the refinement of skills and strategies incorporating the core values of
being family centered, relationship focused, strengths basad, ecological and reflective.
COSA and program staff will .ensure that a certified FSC trainer will conduct the training.

A Framework for Understanding Poverty (Ruby Payne)

This training stresses to participants that each economic class has hidden rules,
governing behaviors and mindsets enabling people to survive and flourish in theu‘
designated environments. Special emphasis is on revealing how poverty creates obstacles
in numerous settings, and offering specific tools and strategies for overcoming these

" difficulties, This training will be provided to teachers, assistants, class monitors, FSW
and all management levels. As a result, staff will have a better unde:rstandmg of
Aeconommally disadvantaged children and families.

Dlsablhtles Tralnmg fr et s s e n e e .o . M,. R e e e e e e e e

All staff will be effectweiy trained on age appropriate speech dcvelopment
patterns. - This training will assist the staff with identifying children with potential speech’
development concerns. Training for more specific disabilities, such as autism, hearing
impairment, etc. will be provided to classroom staff once they are aware they will receive
a child with a designated need. By providing individualized training for children with
special needs, time and resources are efficiently used and training provided is current,

Child Care First Aid & CPR

Child Care First Aid and CPR certification is required .under the Head Start Act.
The training prepares staff to take appropriate intervention actions in the event of an .
emergency until assistance from qualified professional medical staff can be acquired.
Staff members required to receive this training includes teachers, assistants and class
monitors. COSA and program staff will track certification renewal datés and inform staff
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of when they need to attcnd scheduled training in order to maintain thmr FlrSt Ald and
CPR status current,

Volunteer Training
Throughout the school year, volunteers and parents will have numerous opportumtxes to
attend training. Convenient day and evening trainings will be available, Volunteers and -
parents will attend training with management and classroom staff to learn best practices -
for working with children as well as the pohcy expectations of individual centers. Upon
completion of training, participants will receive a handbook for referral purposes.
Curricula and Teaching Practices

COSA and program staff will work to ensure that acceptable curricula are aligned
with Head Start Performance Standards. Training will be provided to all program and
teaching management staff. Teachers will track Head Start child outcomes skills at three
intervals during the school year. Child outcomes data will be analyzed for use to improve
the program curriculum and staff development as needed. Child Outcomes data will have
direct impact on the staff development direction of the Head Start program. Training will
be planned and delivered in a variety of systems, Any program-wide areas of concern, as
indicated in the Child Outcomes analysis, will be targeted training for all classroom staff.
Additional training and technical assistance will be planned for individual centers or
uuuuuu WAL B2 EAWGIAL LV WIS LRI JULCULIES summary reports. 1s systems approach
~to training will allow for individualization of professional growth plans for continued
growth and improvement.

Limited English Proficient Children and Their Families
To make quality decisions about properly staffing qualified teachers and
assistants in classrooms with English Language Learners, staff will be interviewed and
questioned regarding language fluency and the ability to appropriately communicate with
English Language Learners and their families using verbal and written formats. COSA
-and program staff will offer a two day TExES ESL Review training session designed for
classroom teachers who are interested in receiving ESL certification. Non-certified
- teachers and assistants will attend an ESL Strategies training session designcd for those
who are working with English Language Learners Participants in this session will leamn
strategles for developing and enhancing language development., -

- Cooperation with the Texas Department of Family and Protective Services

Child Abuse training for classroom staff members is required by the Head Start
Act. COSA and qualified program staff will provide the initial training as well as
subsequent follow-up refresher training. The initial training explores types of child abuse
and outlines procedures for reporting suspected abuse, In addition, COSA and program
staff will provide annual Child Abuse refresher training using child abuse information
booklets and packets for staff to review. Staff will be screened for knowledge attainment
and understanding via an online quiz. The online quizzes will also be unhzed for other
annually required training topics, '

COSA and program staff will maintain regular contact with Texas Depar’cment
of Family and Protective Services (TDFPS) to ensure that the program is aware of any

new laws or procedures impacting staff and the way potential child abuse is handled and
reported. As changes occur, the program will have presenters from TDFPS provide child
abuse training,
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Head Start Eligible Families, Self-Sufficiency

A wealth of training topics will be made available to families to assist them with
developing and maintaining self-sufficiency. Training topics listed below will be
available for family participation during day and evening sessions.

Program Orientation For Parents / Families

Child Abuse & Violence Prevention

Ouchless House - First Aid / Fire Safety / Transportation Safety

Parliamentary Procedures for Meetings-

Program Governance Roles & Responsibilities

Nutrition Budget Management '

Financial Management

Parent Involvement

Employment Success

Discipline Techniques

Developmental Stages & Learning

Healthy Relationships

Developing Responsible Teens (40 Developmental Assets)

Crafts for Five A Day Parade (fruit & vegetable child costumes)
" Nutritious Snacks & General Nutrition

Transition to Kindergarten

Parenting Education

- - m L] m

" - L] = - - -

.Another example of training available for parents includes the TAPPestry
(Teachers, Administrators, Parents, and other Professionals) Conference. It is a joint-
training for parents and education professionals with an emphasis on topics related to the
‘education and- care for of children with disabilities. Childcare for children with or
without special needs for children from infant through 12 vears of age will be provided
by Respite Care of San Antonio. Childcare will be provided so parents can attend and
focus on the significance of this Saturday training. Topics will include guardianship
issues, at-home strategies, peer relationships, transition planning, early childhood, brain
research, success stories from adults with disabilities, and much more. All disability
types will be addressed in the sessions offered, including autism, Ieammg dlsablhtles
physical impairments, sensory impairments, and behavmral disorders.

Family Strengthenmg
, The foundation for providing quahty services to families, leadmg to family
strengthemng, self-sufficiency, and parental resiliency is based on the relationship built
between Head Start staff, the FSW and Head Start parerts. With a strong, trusting
relationship, the FSW possesses the ability to assist families with making the social
connections with other Head Start families so they do not feel alone and have the
accessibility to share their experiences with others with similar circumnstances, The FSW
staff person will be instrumental in helping families locate critical resources necessary to
establish a medical home for their child as well as acquiring essential resources to
improve the quality of life for their family.

The program will offer a wide variety of training topics to parents addressing key -
initiatives in the Head Star{ Performance Standards and Head Start Act. Training topics
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will be presented and discussed during evening site Parerit Committee meetings, daytime
training sessions, and throughout the Parent Training series. Day and evening trainings
will be offered to-accommodate family schedules. In addition the program will provide
‘training for parents in the following areas: : *

- Money Management / Budgeting / Economic Literacy
»  Child Discipline Techniques

Nutrition Plan, Obesity Freventmn, USDA Funds

Child nutrition staff will receive professional development trammg pcrtalmng to
food service compliance laws and related issues. Classroom staff will receive training on
time and temperature standards and methods for the proper handling of food items. All
standards and procedures will be adhered to and monitored on a daily basis.

Nutrition counseling will be available to families whose children have been
identified as having a health concem related to nutrition. The counseling will address
feeding patterns, healthier food choices, age appropriate nutritious snacks, etc, The’
primary goal of nutrition counseling is to help families identify ways to alter their eating
styles so their children maintain a healthy and appropriate weight for their height,  This
AAWIUY UL WU ULDTLLLE, SUAUITS Pl GILS (U MSdIUUULLY el vene ULl DSlidll O el couaren
while at a fixable stage before other long-ten‘n health issues related fo nutrition arise.

Parent Involvement : :
Volunteer training will be prowded to prepare parents for bec:ommg successiul
classroom volunteers. The training will give parents an overview of Head Start, define
general classroom routines and rules, review principles of child growth and development,
and demonstrate effective behavior management skills. Volunteer training will be
available throughout the school year as new families erroll. At trainings, participants -
will receive a Head Start Parent Volunteer Handbook and will view a volunteer training
- video. A classroom teacher will provide a brief synopsis of the daily classroom schedule.
‘and describe what occurs during various parts of the day from large group to centers to
dismissal. The teacher will explain the skills being practiced in each leaming center: All
potential volunteers will have to pass a Criminal History Inquiry and TB screen before
assisting in the classroom.  Through velunteerism, children see parents as active

' participants in their classroom and in their education.” Parents and their volunteer efforts -+
will be appreciated and celebrated.” Volunteerism benefits Head Start children and their
families. It will enhance self-esteem and gmes parents an active hand and role in their
children’s education. o

Outreach to Fathers

As stated previously, several fatherhood activities will be available to inspire and
motivate fathers/male role models to be more actively involved with their children and
the education process. Staff will plan trainings that take into account the unique needs of
fathers.. In addition, trainings will be developed through the full use of current resources,

including "incorporation of information avaxlab]e through the National Fatherhood

Initiative,
Homeless Children & Children in Foster Care —When workmg with c}uldren who are
homeless or are in foster care, the classroom staff will need a high level of sensitivity and
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intuitiveness to provide.a nurturing environment for these children. This same level of
sensitivity will be critical when working with the parents of these children. COSA and
program staff will provide training on the legal requirements of the McKinney Vento law.
- COSA and program staff will also reach out to community resources, including United
Way, to bring in professionals who can appropriately and ndequately address these areas
of unique needs so staff members are comfortable and prepared when working with these
children.

Shared governance plan

Parent involvement in the governance of Head Start is at the core of Head Start
philosophy. This is an opportunity for parents to have their voices heard and affect their
community; Many parents will come to Head Start with little or no experience of being
part of a decision-making group. It is critical they receive program governance training
50 elected parents may be successful in their positions and effective w1th their decision
making processes. -

Parent Committees and Policy Council

The first Parent Committee meeting will inform parems of role and responsibilities
and the importance of Program Governance. Membership will be recruited and parent
involvement encouraged COSA and propram. staff will outline the long-term
~ commitment and value of membership. Qualified trainers will conduct the training and

provide support and informational materials to each newly elected member. Trainings

topics will include but not limited to: :

¢ Program Governance

¢« By-Laws

¢+ " Shared-decision making

+ Roles and responsibilities

» Parliamentary Procedures

« Ethics

o City Government

« Financial Management and Budgets

v Head Start Performance Standards

» Head Stat Acts ‘ ‘

+ Leadership Skills e o e e

» Mentoring ' ' : ‘
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City of San Antonio
Department of Community Initiatives
Office of Head Start

- Self-Assessment
for the _
Head Start Program
June 2008

Dennis J. Campa, Director of Community Initiatives
Melody W, Assistant Director of Commurity Initiatives
Elizabeth Flores, Special Projects Manager

Margraet Armendariz, Senior Management Analyst
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Purpose Statement '
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Head Start Program Performance Standard 1304.51 (i) (1)

(1) At least once each program year, with the
consultation and participation of the policy
groups and, as appropriate, other community
members, grantee and delegate agancies
must conduct a self-assessment of their
effectiveness and.progress in meeting
program goals and objectives and In
implementing Federal regulations.

The Self-Assessment provides the agency with the means to regularly assess
their own management systems and program operations in order to continually
strengthen the program and the services delivered to children and famiiies.

The Self-Assessment process also provides an opportunity for participation by
the policy groups, community members parents and staff by collecting
information from a variety of sources to determine if systems and services are

working effectively in meeting program goals and objectives.and in implementing
Federal regulations.
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Self-Assessment Committee Members:

Program Design and Management

Cam Messina / Team Leader
« Andria Macias-Castillo
» Tammy Morales-Bernal
+ Yolanda Mejia
¢ - Cecilia Martinez

Health Services / Safe Environment

Sylvia Mantooth / Team Leader
»  Williamina Holme

Nutritional Services / Transportation Services

Charles Tate / Team Leader
s+ Anne Tarr '

Disabfiifiés Services / Mental Health Services

Lucy Perez / Team Leader
+  Sylvia Mantooth

Family and Community Services / Education and Eary Child Development Services

Sophia Ortiz / Team Leader
s Priscilla Garza
+ Patricia Rodriguez

Fiscal

Peter Diaz
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Management
Systems

- Child Qutcomes -
A Communication :
Eligibility, Enroliment and Attendance
Fiscal Management
Human Resources
Internal Controls / Planning
Ongoing Monitoring
Program Governance
Recordkeeping and Reparting
Self-Assessment
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Program Self-Assessment Booklet 18
Using Child Outcomes in Program Self-Assessment

Core Question to be answered by the Self-Assessment team:

Does the program have an effective system for measuring child cutcomes that
informs program leaders of patterns of progress for three to five year. old children
and how the program might be improved?

Related Performance Standards:

1304.21(a)(1)(i); 1304.40(e)(5); 1304.51(a)(1)(i)-1304.51(a)(1)(iii); 1304. 51(g):
1304.51(i)(1)-1304.51(i)(2); Head Start Act, Sectionss:641A( YB): 641AD0)4);
642(e); 64BAR)(1)(A). :

Areas where the program is working well. Examples of program strengths
or areas where the proaram exceeds Performanne Sfandarde:

» Ueiegate nas writien procedures which reflect staff responsibiiities for
collecting, analyzing and ulilizing the chilc outcome data. Children's
portfolios are kept at the sites.

» LAP-3 software is used to assess the eight content areas of the Child
Outcomes Framework.  Information is reviewed by the delegate's.
Education/Curriculum department.

+ Delegate uses the child outcome data analysis in planning for staff training
and curriculum revisions. Low academic scores are addressed by
planning for the children’s individualized instruction.

Areas where the program needs improvement:

» Self-Assessment Team member was not clear on the delegate's tracking -
of the English Language learners. Team member perceived that delegate
may not have been following the children’s progress as well in this area,

« Delegate needs to review and analyze trends from previous years and not

- only focus on the current year for planning.

» Head Start Policy Council Meetings should include dISCUSSIOn and review

of the Child Outcomes.

Additional comments or concern:
» Staff being interviewed for the purpose of the Self-Assessment should be
prepared with the documents that need to be reviewed.
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City of San Antonio Head Start
Improvement Plan

Using Child Outcomes in Program Self-Assessment

1. Grantee will add to the Poiicy Council agenda on a quarterly basis a
section to report and discuss the Child Outcomes. This will be reported
beginning in 2008 during the months of April, August and December,

2. Grantee will inform the current delegate and future contractors of this
requirement in December 2008,
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Head Start Self-Assessment Booklet 3
Management Systems: Communication

Core Question to be answered by the Self-Assessment team:
How effective is the grantee’s communication systern in supporting the
implementation of quality services to children and families? -

Related Performance Standards: - .
1304 .22(a)(4); 1304.20(c)(1); 1304.22(b)(3), 1304.41(a)(1); 1304.51(b)-
1304.51(f); 1308.4(). '

Areas where the program is working well. Examples of program strengths
or areas where the program exceeds Performance Standards:

» Grantee staff was prepared and knowledgeable about communication
within the city structure and had all tha avidenre tn ciinnas dheis
asswiuunis AL communicaton 1s thorough and frequent.

« Evidence examined (email, agendas, Policy Council meeting packets,
handwritten notes, and flyers) supporied a sound system of
communication between the Office of Head Start staff, the Director of the
Department of Community Initiatives, and his staff; the San Antonio City
Council Quality of Life Committee (Qol) and with the Policy Council.

« Office of Head Star staff communicates frequently in formal settings as
well as informally and communication with all the other groups happens on

~aregularly prescribed.basis. ,

« Grantee and delegate communicates with families in their primary
language and all printed material is in English and Spanish. Delegate
uses sign language interpreters as necessary.,

o Newspaper, television, a web site and flyers (in English and Spanish) are
posted around the city in areas where parents will likely see them, These
areas include WIC locations, health fairs and clinics.

» The delegate web site is easy to navigate and very professional looking.

» An orientation which explains their role and participation in shared
decision-making is provided to new members of the governing body and
policy group. The orientation also includes the Head Start Standards, long
and short-term goals, history, mission and orqamzat ional structure of the
grantee and delegate agencies.

< The communication between the QoL committee, Policy Council, the
Office of Head Start staff is very effective.  The use of emall, telephone
calls, site visits, meetings and other written communications keeps all staff

~ informed.

» The delegate works with families to provide all of the services to children
primarily through the Family Service Workers. The Family Service Worker

- develops close relationships with the families and can act as a liaison
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between the families, the center staff and community services.
Communication with parents consists of a system of email, phone, letters,
calendars, newsletters and bulletin boards to keep everyone informed.
Delegate staff interviewed indicated that they receive a thorough
orientation which prepares them for their work. 5taff also stated that a bi-
monthly newsletter, staff meetings and trainings are methods used to
ensure that communication is consistent from center to center.

Parents participate in an orientation to the Head Start program.
Orientations are offered on different days and times for the parent's
convenience.

Areas where the program needs improvement:

L

Both grantee and delegate mentioned communicating through their web
sites. They felt the web site was a place that anyone (community citizens
or Head Start employees) could find important information about the
program. However, delegate staff indicated that they had never been to
the web sites. The grantee and delegate need fo ensure that they
communicate important information through multiple means.

In terms of the user friendliness of these sites, the Self-Assessment team
member felt that the grantee’s web sile was not user friendly. The Head
Start information is minimal and is buried under multiple layers of city
bureaucracy.,

The Self-Assessment team member suggests that the grantee do some
form of communication assessment to find out which techniques work best
when disseminating information 1o their target audience.

The Policy Council parent interviewed indicated that she had not received
an orientation to the Policy Council roles and responsibilities.

Grantee should consider possible trainings on topics like diversity,
respectful communication, ethical conduct and conflict resolution as part of
the orientation.

Delegate indicated that the therapists keep teamers informed about what
they can do in the classroom to reinforce therapy sessions; however,
some staff interviewed stated that the therapists do not keep them
informed. :

Additional comments or concern:

The grantee cannot assume that everyone is <nowledgeable about how
boards and policy groups function. The Self-Assessment team member
felt that it would be a good idea to hold several orientations that are
geared to the experience of the participants, beginning with “What is a
Policy Council” or “What is an agenda” or “What is a motion."

The Policy Council parent stated that there is a high. turnover of the

parents on the council and she believes it i3 due to the parents not
understanding their roles.
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» The Self-Assessment team member was dismayed that the delegate’s
Child Care Services Director refused to allow an interview with the ECC,
teacher and assistant without the Area Coordinator being present. Itis
uncertain whether the Area Coordinator's presence affected the
responses of the staff. The team member has many years of experience
with the delegate and the tactic used was consistent with her past
experiences. The team member felt that this illustrates the culture of
distrust that permeates within the delegate's crganization.

» The Self-Assessment team member did not get the impression that the
grantee and delegate were actually a partnership. ltis believed that they

" have respectful but distant communications with each other. The team
member feels it may be a good idea to bring in some experts in “team
building” to help develop a better communication system,

+ The Self-Assessment team member suggested starting this process much
earlier next year. Many changes in the schedule and long periods of time
waiting between interviews were frustrating.
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City of San Antonio Head Start
Improvement Plan

Management Systems: Communication

1. Grantee has improved the new Policy Council Orientation and was
"~ implemented on October 16, 2008, Orientation is ‘comprised of three
sessions which include Purpose, Ethics and Roles and Responsibilities.

2. Training for the Policy Council members will continue into 2008, with the
staff responsible with working with the members making phone calls and
meeting parents at their convenience. This process will ensure that the
Policy Members comprehend the materials presented at the Policy
Council meetings. '

3. Policy Council Members will sign the Orientation Checklist indicating that
' they received orientation, training, educational materials and copies of the
Policy Council meeting minutes and agenda items.

4, Grantee will enhance their website so the linkage to the Head -Start
program is more predominately displayed by February 2009,

5. Grantee will reguest the current delegate and future contractors to develop
an internal communication system to ensure that the therapists keep
teachers informed about what they can do in the classroom to reinforce
therapy sessions for the children with disabilities. This will be monitored in
January 2008 for the current delegate and in June 2008 for the future
contractors.
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2008 Head Start Monitoring Protocol
Eligibility, Enrollment and Attendance

Related Performance Standards:
Head Start Act 6450; 1305.4©; 1305.4(d);1305.4(e)

Areas where the program is working well. Examples of program strengths.

s Delegate staff review documents submitted by the parents and compare to
the income guidelines to determine eligibility. Documentation is made in
the family file.

» A sample of files reviewed for verification of children’s age, income
eligibility and staff worker signature showed files to be in compliance.

+ Delegate submits attendance information on a monthly basis and upon
request.

s The delagate’s Familv Sarvine Wanrkars follnw 1in with families remarding

fne children’'s absences.

Areas where the program needs improvement.
» Due to a lack of staff, the grantee has been unable to monitor the daily
attendance average and the number of vacancies to date.

Additional comments or concerns.
+ Grantee indicated that it has plans to better monitor the delegate's
attendance and the number of existing vacancies.
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City of San Antonio Head Start
Improvement Plan

Monitoring Protocol: Eligibility, Enroliment and Attendance

1. The Grantee developed a plan to increase the number of staff in all areas
to include monitoring and tracking. Effective Ostober 2008, new staff have

been added to assist in the grantee’s ongoing rmonitoring of the Head Start
program. :
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Head Start Self-Assessment Booklet 7
Management Systems: Fiscal Management

Core Question to be answered by the Self-Assessment team:
How effective is the fiscal management system in supporting the implementation
of quality services to children and families?

Related Performance Standards:

1301.10-1301.13, Subpart B; 1301.20-1301.21, Subpart C; 1301.32-1301.33,;
1304.20(c)(5); 1304.23(b)(1 )() 1304.50(1); 1304 50{g)(2); 304.51(h)(1)-
304.51(h)(2); 1304.52(d)(8); 1305.9; 1308.4(m)-1308.4(0); 1310.23(b); Part 74,
Subpart C; Part 92, Subpart C; OMB Circular A-21; OMB Circular A-87; OMB
Circular A-110; OMB Circular A-122; OMB Circular A-133.

Areas where the program is working well. Examples of program strengths
or areas where the program exceeds Performance Standards:

s Expenaitures are monitored at least twice montnly. Delegate submits
invoices to the grantee every two weeks for reimbursement.

» All expenses and budget to actual reports are reviewed by the City

~ Accountant. This process ensures that a check and balance system
exists between the grantee and the delegate

» The grantee's support staff ensures that invoices are paid promptly.

» The budget process outlines key dates that need to be followed to meet
the federal requirements. Budget procedures are well defined and must
be approved by the City Council and the Head start Policy Counml

+ Draw down process / Cost reimbursement process.

« The Head Start Policy Council Budget Sub-Committee works cioseiy with
the Policy Council and the grantee staff regarding the procedures for
refunding applications.

Areas where the program needs improvement:
» The Self Assessment team member stated that reporting of the 269 is not
submitted in a timely manner.
» The Self Assessment team member felt that additional areas need to be
tested during the quarterly monitoring process. '
+ Delegate wages need to be adjusted to reflect wage comp study results.

» Grantee requested an extension of two months to complete their annual
audit,

« Delegate's bank statements should be reviewed quarterly.
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Additional comments or concern:

» The Self-Assessment team reviewer also noted concerns with payroll,
The reviewer slated that the grantee needs to ensure that this area is
monitored very closely. Delegate personnel files need to be up-to-date
and all time sheets need to have all the necessary, signatures along with
any leave documentation. In addition, the grantee’s payroll department
needs to distribute all payroll checks or stubs to all employees personally
at least quarterly or semi-annually. Each empioyee should sign an
acknowledgement / receipt form. This process would help detect any
possible "ghost” employees or fraud.

s Delegate staff turnover needs to be addressed.
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City of San Antonio Head Start
Improvement Plan

Management Systems: Fiscal Management

1. Policies and procedures were written for the 260 to address the timeliness
to include a timetable of due dates for report submittal.

2. In September 2008, the delegate was informed to implement the wages
according to the current wage comprehensive study. Health and Human
Services (HHS) responded by directing the grantee to rescind their
directive to the delegate. Currently, the grantee is in discussion with HHS,
due to their misinterpretation of the original letter's intent. Grantee is

sumitina final Alarifiantinm fmrm LILIO

3. Grantee has moved its Audit date to the beginning of each fiscal year.

4. Grantee will begin monitoring the delegate’s and future contractor's bank
statements on a quarterly basis. This process began in October 2008.
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Head Start Self-Assessment Booklet 6
Management Systems: Human Resources

Core Question to be answered by the Self-Assessment team:
How effective is the grantee's human resources management system in
supporting the implementation of quality services to children and families?

Reléted Performance Standards: :
1301.31, including Appendix A; 1304.24(a)(2)-1304.24(a)(3); 1304.52; 1306.20-
1306.23; 1308.4(e); 1308.4(k); 1310.16-1310.17

Areas where the program is working well. Examples of program strengths
or areas where the program exceeds Performance Standards.

+ Grantee exceeds expectations in trainings on standards of conduct
through multiple required trainings (ex: Foliow My Footsteps, Customer
Service).

» On-going staff evaluations are conducted with goal setting.

« Head Start staff learns by on the job training and by reading the available
materials,

+ Staff meets daily with supervisor to establish professional and personal
long term goals.

+ Grantee offers tuition assistance to the staff for professional development.

Areas where the program needs improvement: .
» Grantee should provide staff training on identifying and reporting child
abuse.
« It is recommended that the organizational chart for the staff assigned to

Head Start staff be enhanced to reflect assignments and management
functions.

Additional comments or concern:
« Follow up is required in these areas:
1. Are TB screenings required for grantee staffs at-the City of San
Antonio who work under Head Start? -
2. How often is & criminal history check conducted on current staff to
ensure that there are no pending or current arrests or convictions
related to child abuse?
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City of San Antonio Head Start
Improvement Plan

Management Systems: Human Resources

1. Grantee will provide training in Child Abuse and Violence Prevention and
Child Abuse Reporting by January 2009. Grantee will coordinate with the
Texas Department of Family and Protective Services (TDFP8) to provide
additional training if required.

2. Grantee will consult with TDFPS regarding the need for TB screenings for
the monitoring staff. If a requirement is determined, staff will complete
their screenings by January 2008,

3. The City of San Antonio, Head Start Program's organizational chart was
revised in October 2008 to include staff assignments and managemen
functions, '

4. Current grantee staff has a criminal background check conducted prior to

being hired. This ensures that there are no pending or current arrests or
convictions relating to child abuse,
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2008 Head Start Monitoring Protocol
Internal Controls / Planning

Related Performance Standards:

1304.50(g)(2); 74.21(b)(3); 92.20(b)(3); 1304.51(a)9l)(ii); 1305.3(c); 1305.3(e);
1305.3(c)(1); 1305.3(c)(3); 1305.3(c)(5); 1305.3(c)(6): 1305.3(d)(1); 1305.3(d)(3);
1305.3(d)(4); 1305.3(d)(5); 1305.3(d)(6); 1306.31(a); 1306.34{a)(2),
1306.33(a)(1); 1306.3(a)(2); 1306.32(b)(3); 1306.35

Areas where the program is working well. Examples of program strengths.
+ The governing body of the Head Start program is the City Council Quality
of Life commitiee. Members of the committee include professionals in the
area of business, finance and non-profit management. The combination of
professional experience, education and community involvement ensures
that they possess the necessary financial expertise to oversee the Head
Start Grant.

+ The governing body periodically receives and reviews summaries
reflecting activity in the Head Start-program. Summaries include financial
reports and itermns for approval,

« The Quality of Life committee's direct involvement is key to the
programmmatic and fiscal decisions over the Head Start Program.

« City Council appoints an independent internal audit department that

- reports to the governing body.

+ All non-compliance issues are reported back to the Department of
Community initiatives (DCI) for a response from the delegate agency. If
the issue requires elevation to the governing body, the process is in place
so that they are given timely notice of the infraction or failure to perform
and so that appropriate action is taken to seek compliance.

Areas where the program needs improvement,
+ Delegate had some deadlines that were unmet, unspent funds were
identified in past grant years, and reporting was not always timely.
» The grantee has not conducted a Community Assessment which is a
significant are of non-compliance. In addition, the delegate’s Community
Assessment was not available for review.

Additional comments or concern. _
« Self-Assessment team member could not confirm that there were
sufficient safequards to demand compliance/performance by the delegate
agency.
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» A policy to penalize the delegate agency for non-performance has not
been implemented. However, grantee did inclicate that discussions have
occurred internally about the need to write policy in this area.
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City of San Antonio Head Start
Improvement Plan

Management Systems: Internal Controls / Planning

1. Grantee is currently undergoing their Cornmunity Assessment. The
process should be completed by December 2008, ‘

2. Grantee will ensure that in the future, contracts with the various
contractors will stipulate consequences for areas of noncompliance and
the action that will be taken in the event corrections are not made
Projected date of completion is January 2009,

3. On a bi-weekly basis, beginning fiscal year 20(:-7-2008. Grantee began

monitoring delegate's expenditures and encumbrances in order o
eliminate unspent funds.
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2008 Head Start Monitoring Protocol
On-going Monitoring

Related Performance Standards:
1304.51(i)(2); 1304.51(i)(3)

Areas where the program is working well. Examples of program strengths,

+ The grantee conducts on-going monitoring of the Head Start program. A
schedule is maintained that indicates the types of monitoring to be
conducted and timeframes for completion. The Head Start, Fiscal and
Quality Assurance offices monitor the program and fiscal areas.

« Depending on the program area, monitoring may occur daily, weekly,
monthly or quarterly.

» Areas of deficiency are noted in a monitoring report and are addressed in
a letter to the deleqate. Head Start staff follows up to ensure that all nan-
cornpuances nave been corrected,

+ The grantee provides technical assistance and training to the delegate
both verbally and in written format. Meetings and training sessions are
also scheduled to assist the delegate in coming into compliance.

Areas where the program needs improvement.

+ The Self-Assessment team member did not indicate any areas that
needed improvement.

Additional comments or concern.

» The Self-Assessment team member did not indicate any additional areas
of concern.
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Head Start Self-Assessment Booklet 1
Management Systems: Program Governance

Core Question to be answered by the Self-Assessment team:
How effective is your system of shared governance in supporting the
implementation of quality services to children and families?

Related Performance Standards:
1304.50, including Appendix A; 1304.52 (k)

Areas where the program is working well. Examples of program strengths
or areas where the program exceeds Performance Standards:

« The Quality of Life committee receives regular briefings and quarterly
reports on the Head Start Policy Council activities.

« The Quality of Life Committee is responsible for the financial viability of
the program and is regularly informed by Head Start staff responsible for
the program.

+ Grantee staff provides information to the Policy Council, Quality of Life,
key delegate staff and community partners through meetings, site visits,
telephone calls, email messages and written communication.

+ The Quality of Life committee receives training on Program Governance
roles and responsibilities twice yearly.

+ Delegate findings are reported to the Policy Council and Quality of Life
committee for review. These committees have input for the action plans, if
applicable. In addition, the grantee has Administrative Directive 8.10
which defines and outlines policies and procedures relating to grants
management.

-« The Policy Council Member interviewed indicated that grantee provides
financial reports comparing projections to actual year-to-date
expenditures.

Areas where the program needs improvement:
« The Quality of Life committee has not received child cutcome data and
staff noted that this is an area that needs fo be improved in the future.
« To date, the grantee has not conducted a Community Assessment, but
has assigned this to the delegate agency.

Additional commenis or concern:

+ The governing body member indicated that the Qua[tty of Life Cc:,mmlttee
has many areas of responsibility and said she has limited time she can
devote to all those issues. She depends on her staff to work with the
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Head Start staff working in those various areas to become well-informed
and keep her briefed.

The Self-Assessment team member did nct sense an interest in a more
systematic communication protocal. .However, it is understood that the
Quality of Life members have MANY areas of responsibility and limited
time

The Self-Assessment team member had the impression the Quality of Life
committee member felt like the financial area was her major concern but
that program-level details were outside her purview,

It was acknowledged at the outset that this was the first time the grantee
had conducted a self-assessment to this extent, and observed that :t
would be an annual undertaking in the future.

Policy Council member felt that the delegate gives superficial monthly
reports on services provided but not on the impact the program has on the
children and families.

Policy Council Member did not feel that there was an established method -
of communication between the grantee and celegate.
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City of San Antonio Head Start
Improvement Plan

Management Systems: Program Governance

1. Grantee will share the Program Information Report (PlR} with the Quality
of Life committee and will begin to update the committee on the Child
Outcomes on a quarterly basis beginning April 2008.

2. Grantee is currently undergoing their Community Assessment. The
process should be completed by December 2008,
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2008 Head Start Monitoring Protocol
Record-Keeping and Reporting

Related Performance Standards:
1304.51(h); 1304.51(h)(1);1304.51(g)

Areas where the program is working well, Examples of program strengths.

« Financial reports are shared at the Head Start Policy Council meetings.
Information shared include spending trends, budget vs actual, expenses

“relating to salaries and sample invoices.

+ Delegate sends the grantee invoices for reimbursement every other week.
Expenses are fracked on Excel spreadsheets and follow the guidelines for
grants. '

+ The Grant Application Budget Instrument (GABI) report is submitted to the
regional office in a timely manner.

s Artinn nlane whan rannired  are fnnuardad e dolannte far amntian and in
city council (Quality of Life committee) for review.

+ Delegate maintains the children’s individualized education program (IEP)
in locked cabinets in the management office.

~Areas where the program needs improvement.

+ The Self-Assessment team member did not find any areas in non-
compliance.

Additional comments or concerns.

» The Self-Assessment team member did not indicate any additional areas
of concem.
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2008 Head Start Monitoring Protocol
Self-Assessment ‘

Related Performance Standards:
1304.51(D(1)

Areas where the program is working well. Exampies of program strengths.
» The delegate conducts their Self-Assessments as required. The grantee
is currently undergoing the Self-Assessment process.
+ The Policy Council assists in conducting the grantee’s Self-Assessment.
In addition, assistance was received from the Fiscal and Quality
Assurance staff for this year's Grantee Self-Assessment.

Areas where the program needs improvement. _

+ The grantee has conducted abbreviated Self-Assessments in the past.
The grantee would benefit from a comprehensive Self-Assessment
process where results would be used to identify the program's strengths
and weaknesses. An action plan should be developed regarding the
areas requiring Improvement.

Additional comments or concern.
¢ The Self-Assessment team member did not indicate any additional areas
of concern.
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City of San Antonio Head Start
Improvement Plan

Management Systems: Self-Assessment

1. Grantee conducted a comprehensive Self-Assessment in June 2008
and will continue this process annually. An Improvement plan was
developed addressing the areas needing enhancement.
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Child Development
anad o
Health Services

- Curriculum and Assessment
Disabilities Services
Individualization
Mental Health Services
Prevention & Early Intervention
Tracking and Follow Up
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Head Start Self-Assessment Booklet 12
Child Development and Health Services:

Curriculum and Assessment

Core Question to be answered by the Self-Assessment team:

How has the grantee engaged in a process of curriculum selection and/or
development, implementation, and evaluation resulting in a written plan that
supparts the growth of children's social competence, including school readiness,
for each identified program option?

Related Performance Standards: :
1304.21; 1304.23(b)-1304.23(c); 1304.3(a)(5), 1304.40(e)-1304.40(f);
1306.30(b); 1308.4(c); 1310.21.

LT

or areas where the program exceeds Performance Standards:

*
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Delegate uses the Investigators Club curriculum which incorporates
outcome-based measures that indicates children's skills, abilities,
knowledge and behaviors,

Teachers receive instruction during Pre-Service training on how to record
and review assessment information. This assists them in their curriculum
planning and teaching strategies.

Bus aides reinforce the curriculum during the time spent riding the bus
from one location to another by using the activity packs created by the
delegate's Education Department.

Hands on activities are included in the daily lessons with special attention
given to the children’s individual styles of learning.

Delegate staff is provided adequate time to record the children’s progress
and enter samples of work into their portfolios

Areas where the program needs improvement:

The classes observed did not have dolls, posters, pictures and books that
represent children with disabilities.

Additional comments or concern:

_The Self-Assessment team member did not indicate any additional areas

of concern.
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City of San Antonio Head Start
Improvement Plan

Child Development and Health Services: Curriculum and Assessment

1. Effective January 2009, the Grantee will inform the current delegate and
future contractors to include dolls, posters, pictures and books that
represent children with disabilities. Grantee staff will begin monitoring for
compliance in March 2009,
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vHead Start Self-Assessment Booklet 11
Child Development and Health Services:
Disabilities Services

Core Question to be answered by the Self-Assessment team:
How does the grantee ensure that individual services are effectxveiy provided to
children with diagnosed or suspected disabilities?

Related Performance Standards;
1304.20(c)(4); 1304.20(f); 1304.21(a)(1)(ii); 1304.23(a)(2), 1304.24(a)(3)(ii));
1304.41(a)(4); 1304.53(a)(10)(xvii); 1304.53(b)(1)(iii); 1308; 1310.22(b).

Areas where the program is working well. Examples of program strengths
or'areas where the program exceeds Performance Standards:

e A ranrdinotar ie aceinnad 5 Ausrean the temnsitina rordicme wF sbildese
coming from ECI| and going to the public school. These efforts are
planned 120 days in advance of the transfer.

¢ Delegate has a Disability and Transition Advisory Committee which -

' consists of experts in the community along with parents

» Parents interviewed have good rapport and communication with the
therapists providing services. Services are provided twice weekly.

» Lesson plans include a section where individualized and small group
instructions are listed to target specif‘ c goals,

» Caregivers will incorporate activities listed on an Individualized education
program (IEP) and have all of the children participate, so as not to single
out the child,

» Delegate has mteragency agreements with the Early Childhood
Intervention programs and with the school districts. The agreements
outline the Description of Services to be performed, Compensation, Non-
Federal Share, Compliance with Local and State Laws, and
Commencement and Termination Dates.

» Delegate arranges for training on various disabilities at several of the
Parent Meetings.

Areas where the program needs improvement:
¢ More details should be entered on the contact log in the child/family file to
explain the gaps in time in between the identification of services needed
and the development of the |[EP. The documentation should also identify
the service provider that will be used.

+ Tracking logs for Disabilities Services were incomplete,
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» The family file indicates by a signature that the family is included in the
development of the IEP; however, parents interviewed did not indicate that
they were involved.

o It is recommended that a central log be rmaintained with all of the
information pertaining to the children with disabilities as opposed to the
several logs currently maintained.

e The Disabilities Services staff may consider documenting information
shared with parents regarding special services and referrals made to
parents. Parents interviewed were only able to identify one resource
given by the staff. Parents also indicated that they had not received any
training that prepared them to advocate for services for their child.

Additional comments or concern:

» A service provider for Physical Therapy has not been avallable for several
months. The Delegate explained that a provider withdrew their contract
and they have been unable to acquire another service provider. No
physical therapy services have been provided to date.

« During an interview, a parent stated that there was a delay in her child
receiving Special Services. She voiced her concerns regarding her child’s
possible special needs in September, but her child did not receive
assistance until April,

+ The Policy Council Member assigned to. the Self-Assessment team (a
former parent) was denied access in cerfain areas. She was not allowed
to interview teachers, observe children with disabilities, and review
information in the children’s IEP or the disability services tracking logs.

» Challenges expressed by one of the service providers (Abiiity HomeCare)
were,

1. Coordinating the therapy times due to the structured daily schedule
(particularly if the children are part-day students instead of full-day)

2. Some centers have limited space which creates a challenge of

- providing therapy in an optimal setting.

3. Maintaining current contact information for some parents so that the
can keep them informed about their child's progress and fo

~ communicate regarding the child's Medicaid funding

« Delegate provided names of four service providers and contacts for
interview purposes:

1. The Harry Jersig Center (Audiological Services) indicated that they
had not provided services since December 2007, The two contacts
provided no longer were employed and the available staff did not
have enough information about the interagency agreement to
provide any details.

2. The Litle Engine Homecare (Physical Therapy) indicated that they
had an interagency agreement; however, they had not started

providing services as of the date of the interview.
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3. Abilty HomeCare, Inc. (Speech/Language and Occupational
Therapy) responded by email after a third attempt.

4. Dr. Gilbert Martinez (Psychological Assessments) did not return
any of our phone calls.

j
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City of San Antonio Head Start
Improvement Plan

Child Development and Health Services: Disabilities Services

1. Grantee will inform the current delegate of the deficiencies noted with a
request to correct and come into compliance with entering details on the
contact log in the child/family file to explain the gaps in time between the
identification of services needed and the development of the IEP. In
addition, the delegate will be informed to identify the service providers
used. Information and expectations will conveyed by December 2008,

2. Grantee will begin guarterly monitoring of the children with disabilities
content area for compliance with the Head Start Standards. Monitoring
wili begin in February 2009,

3. Grantee will request that the current delegate and future contractors
develop a central tracking system for children with disabilities. Grantee
will begin monitoring in May 2008. ‘
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2008 Head Start Monitoring Protocol
Disabilities Services

Related Performance Standards:

1304.52(a)(2)(ii); 1304.52(d)(7); 1304.52(k)(2); 1304.52(k)(3); 1306.23(a);
1308.5(a); 1308.5(c); 1308,5(f);, 1308.21(a)(1); 1308.21(a)(6); 1308.21(a)(10);
1308.21(b)

Areas where the program is working well, Examples of program strengths.
» Disabilities Coordinator has a degree in Bi-lingual Education with & minor
in Special Education and has previous experience in the public school

system.

+ Delegate staff assngned to the Disabilities section receives training from
the school district's Special Educatlon Department and through national
conferences.

s Tha NMouslnnmantal Dlan far thie aras inchidec the Maad Qtart etandarde
goals, strategies, staff responsible, timelines and outcomes.

+ Staff receives training regarding the Individualized Education Program

~ (IEP) development.

» Family Service Workers develop Family Partnership Plans with the
families of children with disabilities,

» Transition activities for the children with disabilities to the public school
begins 180 days prior to the end of school

Areas where the program needs improvement.

s The Self-Assessment team recommends that the Information listed on the
flyers and brochures be clarified in regards to the Special Services that
are available to children with disabilities

» Information on the Individuals with Disabilities Education Act (IDEA)
should be included during parent training. Disabilities Coordinator
indicated that the representatives from the school district inform the
parents on IDEA.

» Specific information regarding the type of training teachers receive
regarding children with disabilities was not available.

Additional comments or concerns.
» Information regarding IDEA is not provided to the parents, but is left to the
L.ocal Education Agency (LEA) to provide.
» The Self-Assessment team recommends that the delegate revisit their
recruitment process. The delegate has informational posters and

brochures; however, the dissemination of the information seems limited.
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City of San Antonio Head Start
Improvement Plan

Monitoring Protocol; Disabilities

1. In January 2008, the Grantee will request the Delegate and future
contractors to list the specific special services available to parents, in
particular to the services offered to children with disabilities and special
needs. : ‘ ‘

2. Grantee will follow up and begin monitoring the type of training available to

teachers in April 2008, to ensure that it is in compliance with the Head
Start Performance Standards.
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Program Self-Assessment Bookiet 10
Child Development and Health Services:
Individualization

Core Question to be answered by the Self-Assessment team:

How does the grantee, in consultation with the family, individualize the program
of child development and health services to meet each child’s unique
characteristics, strengths and needs?

Related Performahce Standards:
1304.20(d); 1304.20(f); 1301.21(a); 1304.21(b); 1304.21(c)(1)(i); 1304.23(b)(1);
1304.40(a)2); 1308.19,

Areas where the program is working well. Examples of program strengths
e arase whnars fho mermmaemre avansade Deoelo s mmom Cbm o nl o send o
« Delegate teachers work well together to ensure that the program meets or
exceeds the Performance Standards.
¢ Curriculum is literacy based.
+ Children’s interests, cultural backgrounds and learning styles are taken
into consideration in planning of the curriculum.
* Areview of the lesson plans indicated:
1. Individual goals of the children are met through the use of the
curriculum
2. Activities are adjusted based on the needs of the children
3. Plans are literacy based
* Input is gathered from parents to determine individual goals through hame
visits and parent conferences.

Areas where the program needs improvement:
« Additional pictures of children/adults with disabilities should be made
available in the classrooms.

Additional comments or concern:
« The Self-Assessment team member did not indicate any additional areas
of concern.
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City of San Antonio Hea¢ Start
Improvement Plan

Child Development and Health Services: Individualization

1. Effective January 2009, the Grantee will inform the current delegate and
future contractors to include dolls, posters, pictures and books that
represent children with disabilities. Grantee staff will begin monitoring for
compliance in March 2009,
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2008 Head Start Monitoring Protocol
Mental Health Services

Related Performance Standards:
1302.52(k)(2); 1302.52(k)(3); 1306.23(a); 1304.51(1)(2)

Areas where the program is working well. Examples of program strengths.

The Mental Health staff provides services to tne children and technical
assistance to the teachers at the various Head Start locations.

Mental Health staff provides Counseling services to parents.

Delegate sub-contracts Play Therapy sessions for children requiring the
service,

Mental Health staff receives training on the Individualized Education
Program (IEP) for children and the referral process.

Areas where the program needs improvement.

*

Delegate and Grantee need improvement in the documentation of the -
ongoing monitoring of the Mental Health Services portion of the program.
No documentation was available for review.

Grantee needs improvement in the area of on-going monitoring of mental
health services. :

Additional comments or concern.

]

Seli-Assessment Team members felt that limited training was available to
the Mental Health staff. The Disabilities coordinator indicated that staff
receives training only on the IEP and referral processes.
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City of San Antonio Head Start
Improvement Plan

Monitoring Protoco!: Mental Health

1. The Grantee developed a plan to increase the number of staff in all areas
to include monitoring and tracking. Effective October 2008, new staff have -
been added to assist in the grantee's ongoing monitoring of the Head Start.
program.

P

Grantee will inform the current delegate to develop a tracking system for
the Mental Health Services provided to the Head Start families. Grantee
staff will use the Monitoring Protocol this' area beginning in February 2009.
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‘Head Start Self-Assessment Booklet 8 '
Child Development and Health Services:

Prevention & Early Intervention

Core Question to be answered by the Self-Assessment team:
How does the grantee implement a comprehensive system for preventing heaith
problems and intervening promptly when they exist?

Related Performance Standards:
1304.20; 1304.21(c)(1)(iil); 1304.22-1304.24; 1304.40(c)(2)(3); 1304.40(%);
1304.41(a)(2); 1304.41(b); 1304.53(a)(6); 1304.53(a)(8); 1304.53(a)(10)())-
1304.53(a)(10)(iil); 1304.53(a)(10)(v)-1304.53(a)(10)(xvii); 1306.30(c);
1306.33(c)(3); 1308.6; 1308.20; 1304.40(c)(1)(i)-1304.40(c)(1) (i), 1310.21.

Arone whara tha nranram ic warkinn well Fyamnleae nf nracnram etronnthe

or areas where the program exceeds Performance Standards:

+ Health and dental services are provided initially if the child does not have
a current health or dental record.
A review of child/family files indicate that the 45-day screenings are
completed timely and in collaboration with the parents. |
Family Service Workers follow up on referrals made for medical or dental
homes. The staff is located on site and easily accessible to families.
The child/family files are well organized.
Mental Health consultants work with the children on a weekly basis. The
staff visits with the family at least monthly, more often if the family is in
crisis.
Pedestrian and bus safety is discussed during parent orientation and is
included in the teacher’s lesson plans.

. » -

Areas where the program needs improvement:
» Contact logs in the child/family files should consistently document referrals
made to parents.
« Referrals to medical and dental homes were not consistently documented
in the child/family file. '
» Program should also document results of the follow up actions made with
parents in the files.

Additional comments or concern:
v+ Delegate's Gommunity Assessment was not available for review.
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City of San Antonio Head Start
Improvement Plan

Child Development and Health Services: Prevention & Early Intervention

1. The Grantee developed a plan to increase the number of staff in all areas
to include monitoring and tracking. Effective October 2008, new staff have
been added fo assist in the grantee's ongoing monitoring of the Head Start
program.

2. Grantee will ensure that in the future, contracts with the various
contractors will stipulate consequences for araas of nohcompliance and
the action that will be taken in the event corrections are not made.
Projected date of completion is January 2009,
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Head Start Self-Assessment Booklet 8 ‘
Child Development and Health Services:
Tracking and Follow Up

Core Question to be answered by the Self-Assessment team:
How does the grantee track the provision of all child health and developmental
services and ensure that follow-up services are received in a timely manner?

Re‘la'ted Performance Standards;
1304.20(c)-1304.20(f); 1304.41(a)(1); 1304.51(g); 1308.18.

Areas where the program is working well. Examples of program strengths or
areas where the program exceeds Performance Standards;

» Delegate has well defined procedures and flowcharts.

« The Regulatory Compliance section tracks the provision of Health services.

+ Communication between the Health, Mental Health, Disabilities, Nutrition, and
Familv Services and the center staff ensures that the aporopriate referrals are
maae 10 ne Tamies.

~« Tracking of services is maintained both manually and via the CHildPlus
software system.

+ Certified, on-site staff conducts vision/hearing screenings.

+ Admission, Review or Dismissal (ARD) meetings are held to discuss and plan
activities for children with special needs. Various staff and parents provide
input so that the child can reach developmental milestones and be included in
the classroom,

+ Delegate has contract with San Antonic Metropoiitan Health District to
provide health and dental screenings.

« Delegate has an Oral Health Initiative grant and children receive instruction
on brushing teeth

Areas where the program needs improvement:

« Records of medications that are dispensed are maintained and available for
parents fo review; however, there does not appear to be any procedure for a
systematic review of this information with parents.

« Written communication between the Mental Health, Health and Disabilities
Services workers appears to be minimal.

+ Consistency is required with form completion in the child/family files ~ several
files had missing information or blank spaces '

Additional comments or conecern.
+« The Self-Assessment team did not indicate any additional areas of concern.
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City of San Antonio Head Start
Improvement Plan

Child Development and Health Services: Tracking and Follow Up

1. The Grantee developed a plan to increase the number of staff in all areas
to include monitoring and tracking. Effective October 2008, new staff have
been added to assist in the grantee’s ongoing monitoring of the Head Start
program.

2. Grantee will ensure that in the future, contracts with the various
contractors wil stipulate consequences for areas of noncompliance and
the action that will be taken in the event corrections are not made.
Projected date of completion is January 2009.

3. Grantee will request the current delegate and future contractors to develop
an internal communication system to ensure that the Mental Health,
Health and Disabilities Services staff communicate and relay vital
information to parents in a consistent manner. This will be monitored in
January 2009 for the current delegate and in June 2009 for the future
contractors. . :
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2008 Head Start Monitoring Protocol
Health Services

Related Performance Standards:

1304.52(a)(2)(ii); 1304.52(d)(2); 1304.52(a)(2)(i));1304.52(d)(2); 1304.52(k)(2);
1304.52(k)(3); 1306.23(a); 1304.20(a)()(i); 1304.20(a)(2); 1304.20(b)(1),
1304.20(e)(2); 1304.22(b)(2); and 1304.22(c)(4)

Areas where the program is working well. Examples of program strengths.

+ Staff qualifications and licenses are on file and in good order.

« Forms for parents to sign are available in English and Spanish.

+ Contracts for health and dental services are maintained with the Health
Department. o

« Licensed Vocational Nurses and Certified Nurse Aides are available to the
children and their families.

» Family Service Workers (FSW) informs parents of the various Head Start
services during enroliment. The staff maintains a community resource
book for reference purposes. In addition, the FSW develop Family
Partnership plans with the families to identify child and family goals.

+ Developmental screenings are completed within 45 days,

» Staff meetings are held to discuss children with disabilities and how
accomnmodations to the program can be made to address their needs.

Areas where the program needs improvement.

» Training available to the Health Services staff appears to be limited to First
Aid, CPR and Vision/Hearing screening certifications. On occasion, the
Health Department provides training on immunizations. The Health
Services staff would benefit from additional training as it relates to the
child and family health issues, as well as to issues pertaining to the
classroom environment. :

Additional comments or concerns. -
» The Self-Assessment team members did not indicate any additional areas
of concern.
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City of San Antonio Head Start
Improvement Plan

Monitoring Protocol: Health Services

1. Grantee will work with current delegate and future contractors on the
following training topics: Childcare First Aid/CPR, Blood . Bourne
Pathogens, Hygiene Practices, and Health, Safety, Nutrition and Mental
Wellness, Nutritious Snacks and General Nutrition. Plan will be developed
by January 2009.
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2008 Head Start Monitoring Protocol
Nutritional Services

Related Perfarmahce Standards:
1304.52(a)(2)(i), 1304.52(d)(3), 1304.52(k)(2), 1304.52(k)(3), 1306.23(a),
1304.23(b)(1)(v), 1304.23(b)(1)(vi),1304.23(b)(4).

Areas where the program is working well, Examples of program strengths.

« The Director of Nutrition Services, Raguel Casiano, RD is highly qualified
to oversee the nutritional services for the Head Start program. Her 25
years of experience with PCl and her knowledge of food service
guidelines are excellent.

« The program appears to be well organized with checks and balances to
ensure that food is prepared and served in a clean and healthy
environment, following USDA and Head Stat guidelines. There is
sensitivity to individual needs of the children and the health of all.
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preparations and meet with parents to address child and family nutritional
needs.

» Pre-service orientation and training is provided to staff on meal service,
clean kitchens, quantity/quality of food served, and food ordermg Sign-in
sheets and agendas weré available for review.

« A review of menus indicates meal patterns reflect USDA
recommendations/guidelines.

. Delegate involves parents in planning and evaluating the nutritional
services by providing copies of menus to parents and by requestmg input
from the Parent Policy Committee.

Areas where the program needs improvement.
+ The team member did not find any areas in non-compliance.

Additional comments or concern.

« The team member felt that more involvement from outside community
agencies in planning, implementing and evaluating the nutritional services
section would be beneficial. Only two agencies (WIC and the Health
Department) were noted.
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2008 Head Start Monitoring Protocol
Safe Environments

Related Performance Standards:

- 1304.53(2)(10)(xi): 1304.53(a)(10)(i); 1304.53(a)(10)(xii); 1304.22(e)(1)(i);
1304.22(e)()(i1): 1304.22(e)(1)(ili); 1304.22()()(iv); 1304.22(e)(2)(0);
1304.22(9,)(2( ); 1304.22(e)(2)(i); 1304.22(e)(3): 1304.53(@)(10)(vi;
1034.51(1)(2) :

Areas wheré the program well. Examples of program strengths.

» Policies and Procedures based on the Head Start Standards are
maintained and updated as needed.

» Safety checks are conducted in the classrcoms by the teachers several
times daily.

« Glass doors have decals to prevent individuals from walking into doors /
safety glass is used.

« Electrical outlets are covered to prevent shock / injury to children.
« Gloves are available and used by staff as needed.

« An Emergency Request form is generated for situations that need
immediate attention / correction.

« A Facilities & Planning Manager ensures that any non-compliance is
quickly responded to and corrected. The manager also conducts tri-
annual reviews using the monitoring process and checklist.

Areas where the program needs improvement,

« The Self-Assessment team member did not indicate any areas that
required improvement.

Additional comments. .
+ The Self-Assessment tearn member did not indicate any areas of concern.
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Head Start Self-Assessment Booklet 17 _
Program Design: Facilities, Materials, Equipment, and Transportation

Core Question to be answered by the Self-Assessment team:

. How does the grantee ensure that the facilities, materials, equipment and
transportation services are supportive of learning and reflective of different ages and
stages of development of each child including children with disabilities, and that
appropriate space is provided for the conduct of all program aclivities?

Related Performance Standards:

1304.21(a)(4)(iv); 1304, 21( a)(5)-1304.21(a)(6); 1304.22(e)(7);1304.23(e);
1304.53(a)(1)- 1304 53(a)(5): 1304.53(a)(7)-1304.53(a)(9); 1304.53( (@}{10)(iv),
1304.53(a)(10)(xiv)-1304.53(a)(10)(xv); 1304.53(a)(10)(xvil); 1304.53(b); 1306.30(c);
1308.4(0)(4)-1308.4(0)(6); 1310.10; 1310.12(b); 131C.13- 13’\015(b) 1310.15(d);
1310.20; 1310.22(b); 1310.23; 45 CFR 84.5
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areas where the program exceeds Performance Standards:

+ Delegate has a Planning and Building policy in addition to the American with
Disabilities (ADA) Quick Look Checklist and a Facility Safety Inspection
Report to ensure that all areas meet standards.

Delegate uses the Head Start Design Guide when planning for a new center
or updating current sites.

Bus drivers receive training from Education Service Canter Region 20.

Buses are certified and .daily checks are mads ‘

A Global Positioning System (GPS) system has been installed on the buses
which alsc analyzes the vehicle's maintenance systems.

The ECC ensures that arrangements and space, along with materials and
equipment support the lesson plans.

*

*

Areas where the program needs improvement:
» The Self-Assessment team did not indicate any areas that required
improvement.

Additional comments or concern:

« Program should ensure that all staff are aware of the location of the closest
fire extinguisher - '

» Delegate would benefit from the impiementation of a betler trackmg system of
the equipment and facility inspections, repairs and maintenance logs.

+ A review of two sites (Mirosal and Ferrari) showed that First Aid kits are
available in hallways, outdoors, director's office and the staff lounge areas.
The program could improve by having First Aid kits available in each
classroom or in the shared restroom areas so that caregivers do not have to

leave the class to access.
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2008 Head Start Monitoring Protocol
Transportation Services

Related Performance Standards:
1310.13(a); 1310.13(b); 1310.23(a); 1310.16(a)(1); 1310.10(d)(1}; 1310.10(d)(2);
1310.15(a); 1310.15(d); 1310.10(g); 1310.21(b)(5) :

Areas where the program is working well. Examples of program strengthé.

.

Dally pre-trip inspections are made to ensure the vehicle's safe operation.
Vehicles are equipped with a radio and a Global Positioning System
(GPS) tracking system, which are monitored atall times.

Vehicles are equipped with fire extinguishers and seat belt cutters, The
equipment is mounted and visible for easy access in an emergency.

Bus aisles are kept clear, with baggage and other items stored in
compartments.

Bus drivers avoid backing up the vehicle by drivina around the block to
wlisUlE salgly. DUSEs dre equIppea with an alert sysiem wnen the venicie
is in reverse, :

Transit times are kept to one hour or less.

Maximum passenger capacity is 12.

Bus drivers and monitors receive 30 hours of classroom training in
addition to CPR/First Aid. This training includes training on how to handie
emergency situations and how o operate special equipment such as
wheelchair lifts. Bus personnel also attend maonthly training sessions.
Communication with parents is conducted in the parents’ preferred
language.

Parents or designated individuals must show identifi catton when picking
up a child.

Areas where the program needs improvement.

The Self-Assessment team member is not aware of any monitoring
conducted by the grantee of the Transportation Services,

Additional comments or concern.

»

The Self-Assessment team member did not indicate any additional

~ concerns.
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Program Self-Assessment Booklet 15
Family and Community Partnerships:
Community and Child Care Partnerships

Core Question to be answered by the Self-Assessment team:

How does the grantee take an active role in community planning and advocacy to
improve the delivery of services to children and families? Is this program

engaged in effective child care partnerships?

Related Performance Standards: - ( ,
1304.23(b)(4); 1304.24(a)(3)(iv); 1304.40(e)(4); 1304.41; 1308.4()(1)-

1308.41(1)(7): 1310.23.

Areas where the program is working well. Examples of program strengths
or areas where the program exceeds Performance Standards:
+ Delegate maintains on-going relationships with various community
S P e N, o Ty 1§
« Parents are able to meet with delegate staff to give their input as it relates
to their child's education and well-being.
+ Delegate has relationships with the foliowing community agencies:
Health care and Dental providers
Mental health providers
Nutrition service providers
Providers of service to children with disabilities
Family preservation and support services
Local elementary schools
Child care providers _
» Delegate encourages parents to volunteer in the classrooms. Volunteer
attendance sheets were available for review.

NO ;AW

Areas where the program needs improvement:
» The Self-Assessment team member did not indicate any areas needing
improvement,

Additional comments or concerns: ,

» The delegate would benefit from having on-going collaborative
relationships with Child Protective Services, cultural institutions, business
that provide transportation services or organizations that provide support
and resources to mothers, fathers and families.

+ The delegate would benefit from having joint trainings with other early
childhood programs.
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Program Self-Assessment Booklet 13
Family and Community Partnerships:
Family Partnership Building

Core Question to be answered by the Self-Assessment team:
How does the grantee engage in a process of collaboratwe partnership-building
with families?

Related Performance Standards:
1304.20(e); 1304.21(a)(2); 1304.23(b)(4); 1304.40; 1304.50(a)(1); 1306.30(b);
1308.19(});_1308.21.

Areas where the program is working well. Exampies of program strengths
or areas where the program exceeds Performance Standards:

« Family partnership agreements are on file which address short and long -
term family goals, timetables, strategies for achieving goals and tracks the
family's progress.

» Delegate assists parents with food and clothing during crisis. Donations
are received and requested from the community for these situations. This
type of assistance is also extended to staff.

« Delegate partners with community auto repair shops to give cars to needy
families.

» Delegate maintains good documentation of their efforts o support the
families.

» Delegate has a training center for staff and parents Parents have access
to literacy training and "GED testing.

Areas where the program needs improvement:
» Delegate indicated that improvement is needed in the area of case
management and identifying the available community resources.

Additional areas of concern:

« The Self-Assessment team did not indicate any additional areas of
concern.
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City of San Antonio Head Start
Improvement Plan

Family and Community Partnerships: Family Partnership Building

1, Grantee will work with the current delegate to provide training in case
management by February 2008,

2. Grantee will work with the current deiegéte to identify all of the available
community resources for the Head Start families by February 2009,
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Program Self-Assessment Booklet 14
Family and Community Partnerships:
Parent Involvement

Core Question to be answered by the Self-Assessment team:
How does the grantee provide parent involvement opportunities in all aspects of
the Head Start program?

Related Performance Standards: -

1304.20(e)(4); 1304.23(d): 1304.24(a)(1); 1304.40(b}-1304.40(h); 1304.50;
1308.19()); 1308.21, .

Areas where the program is working well. Examples of program strengths
or areas where the program exceeds Performance Standards:

« Self-Assessment team members observed the centers to be warm and
inviting to all who visited.

. Monthly parent meetings are held to discuss issues, concerns and ways to
help in their children's education. Trainers are brought in to discuss child
development and various other topics.

« Delegate informs the parents of the many wavs they can become mvoived
at the parent orientation. Parents volunteer their services in the
classrooms and several have become employed.

« Parents are included in the planning when children are transitioning to the
public school. A representative from the school district is available for
guestions from the parents.

« The Fatherhood Initiative grant allows the delegate to provide activities
and workshops encouraging fathers to become involved with their

children. The goal is for fathers to realize their mportance in their chiid's
life.

Areas where the program needs improvement:
» The Self-Assessment team did not find any areas in non-compliance.

Additional comments or concerns:

¢+ The Self-Assessment team did not indicate any additional areas of
concern,
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CITY OF SAN ANTONIO

DISTRICT OFFICE:
7042 ALAMO DOWNS PARKWAY, STE.500
SAN ANTONIO, TX 78238
(210) 679-6506
FAX (210) 679-5181

CITY HALL MAILING ADDRESS:
£.0. BUX 839966
SAN ANTONIO, TX 78283-3966
(210) 207-7065
FAX (210) 207-7027
EMAIL: districte@sanantonio.goy

DELICIA HERRERA

COUNCILWOMAN
DISTRICT 6

October 29, 2008

Dennis J. Campa, Director

City of San Antonio, Department of Community Initiatives
115 Plaza de Armas, Suite 210

San Antonio, TX 78205

Re: Head Start Refunding Application

Mr. Campa, -

Please be advised that on October 22, 2008, the Qualﬁy of Life Council Committee approved the
submission of the Head Start Refunding Application for Fiscal Year February 1, 2009 through
January 31, 2010, in the total amount of $46,579,863.

Should you have any questions, please contact me at 207-7065.

Chairperson, Quality of Life Council Committee

CC:  Frances A. Gonzalez, Assistant City Mamiger
Melody Woosley, Assistant Director, Department of Community Initiatives
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CITY OF SAN ANTONIO

. P.O. BOX B319568E
Head Start Policy Council : 5AN ANTONIO, TEXAS 78283-3966

October 23, 2008

Mr. Dennis J. Campa, Director
Department of Community Initiatives
115 Plaza de Armas

San Antonio, Texas 78283-3966

Dear Mr. Campa:

This letter is to certify that on October 21, 2008, the City of San Antonio Head Start
Policy Council approved the submission of the Head Start R&fundmg Application for the
program year February 1, 2009 through January 31, 2010, ir the total amount of
$46,579,863.

Sincerely,

Charles Tate
Chair
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CITY OF @&N &%MT@ME@

P.O. BOX B39956
Deparhnent ofCommumty Initiatives SAN ANTONIO, TEXAS 782B3-3966

Office of Head Start

Qctober 50, 2008

Ms. Susan K. Johnston

Regional Program Manager

ADMINISTRATION FOR CHILDREN AND FAMILIES
Repgional Office VI

1301 Young Street Room 914

Dallas, Texas 75202

Dear Ms. Johnston:

Please be aware that the Head Start Policy Council. minutes attached are not signed due to the
practice of the Policy Counci] signing minutes at the following monthly meeting. The minutes .
will be signed at the November 2008, meeting. However, we have submitted a signed letter from
the Policy Council Chair, indicating that the refundmo application was approvcd by the Policy
Coungil.

If you should have any questions, I can be reached at 210-207-0508.
Sincerely,

R

Rhonda Roach
Grants Management Officer
Policy Council Liaison
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HEAD START POLICY COUNCIL LIS

Meeting Minutes for October 21, 2008
Cliff Morton Development and Business Services Center

1901 S, Alamo
San Antonio, Texas 78204
6:30~8:30 PM
Commissioners Present:
1 Ms. Adelita G. Cantu ‘ Ms. Deborah Ponce
Ms. Andria Macias-Castillo Mr. Charles Tate — Chair
Ms. Ana DeHoyos O'Connor Dr. Judith York
Ms. Cynthia Hernandez -| Ms. Ariana Patino — Alternate

Mr. CAM Messina — Secretary
Ms. Maricella Navejas
Ms. Luz Imperial Pérez- Vice Chair

o

Members Absent: Ms. Sophia Ortiz, Ms. Maria Perales, and Ms. Araceli Zapata

1. Callto Order: M. Tate called the meeting to order at 6:55 pm.

2. Meeting Minutes: The minutes for September 4, 2008 were unanimotsly approved. Ms.
Adelita Cantu made a motion to approve and Ms. Ana DeHoyos O’Connor seconded

(2" the motion. The motion carried.

. Community Comments: There was one (1) community commerit,

|5

4. Parent and Child Inc. (PCI) Update: Read Only (Rf,fer to handout.)

5. Action Item; Mr Tate introduced Mz, Dennis J. Campa, the Director for the Depamnent
of Community Initiatives (DCI). Mr. Campa presented to the Policy Council (PC) 2
power point presentation titled: “Policy Council Head Start Refunding Application
Qctober 21, 2008” (See: handout). Mr, Campa informed the PC that the COSA Head Start

" Program is currently in the third (3™ )} year of a five {5) year cycle. The purpose of the
‘presentation was to seek approval from the PC to move forward with the Head Start
Refunding Application. Mr. Campa reminded the PC members of the directive from City
Council’'s Quality of Life Committee for DCI to submit a Request for Proposal (RFP) for
Head Start services and that the PC approved, along with the Quality of Life, that the
recommended contractors submit a Refunding Application for the 2008- 2009 Head ‘Start
Program year.

Mr. Campa also reminded the PC that a rcquiremeht within the RFP was for potential
contractors to stay within an eight percent (8%) administrative cost. He noted all

recommended contractors had complied with this requirement. Mr. Campa then shared
that Parent/Child Inc. (PCI) submitted a refunding application with an administrative cost
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of nine point seventy-seven percent (9.77%). The declsmn to reject PCI's refunding
application was based on cost efficiency.

Mr. Campa emphasized the cost savings from a lower administrative cost would enable
the savings to go directly back to the children and families through direct program
services. He then went on to highlight the proposed program model that was being
submitted with the Refunding Application. Highli ghts included, but not limited to:

» More service days

= Longer service hours

*  More children receiving extended care

= Alignment of curriculum with school districts for enhanced transition

» Expanded grantee program for oversight and monitoring

* Increased training and technical assistance

After all discussions had taken place regarding Mr, Campa’s presentation, Mr. Tate asked
the PC if they had any final questions or comments for Mr. Campa. With no further
questions, Mr, Tate asked if there was a motion for approving the refunding application.
Ms. Andria Macias-Castillo made a motion to approve the COSA Head Start Refunding
Application. Mr. CAM Messina seconded (2™) the motion. The motion carried with a
vote of nine (%) approving, one (1) opposing and one (1) abstaining.

6. City of San Antonio (COSA) Update:
a. Fiscal - Read Only (Refer to handout)
b, Office of Head Start - Read Only (Refer to hgndout)

7. New Business: Ad Hoc Committee - Chair, Ms. Ana DeHoyos O’Connor

Ms. O’Connor began by explaining the purpose of the Ad Hoc committee is to educate
the community that Head Start is not going away. The committee was established out of
the concemns voiced from the PC parent representatives about Head Start parents not
understanding that PCI and Head Start are two (2) different entities. Ms. O’Connor
presented the PC with draft copies of a proposed Media Campaign, Questions and
Answers about Head Start, and a one (1) page flyer of how Head Start works. She asked
that PC members provide any suggestions to COSA’s Office of Head Start staff.

8. The meeting then moved to Executive Session.

Motion to Adjourn: With no further business, a motion was made to adjourn the meeting. The
motion was carried and the meeting adjourned at 8:30 pm. '

" Charles Tate, Chair Date
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Contractor Funding

Attachment 11

Category: Full Head Start Program Services

Provider

FY 2009 Allocation

Period

Parent Child Incorporate, Inc.

$14,899,153

February 1, 2009 - May 31, 2009

Category: Education and Early Childhood

Provider FY 2009 Allocation Period
Avance - SA $1,848,693
San Antonio ISD $6,461,236
Edgewood 1SD $2.444 097 May 1, 2009 - January 31, 2010
ESC Region 20 $14,197,813

Category: Child Mental Health

Provider

FY 2009 Allocation

Period

Center for Health Care Services

May 1, 2009 - January 31, 2010

$1,439,226

Category: Child Disability Services

Provider

FY 2009 Allocation

Period

Center for Health Care Services

$343,111

May 1, 2009 - January 31, 2010

Category: Child Medical Services

Provider

FY 2009 Allocation

Period

University Health System

$154,170

May 1, 2009 - January 31, 2010

Category: Child Oral Health Services

Provider

FY 2009 Allocation

Period

San Antonio Metropolitan Health Department

$99,578

May 1, 2009 - January 31, 2010

Category: Family and Community Su

port Services

Provider FY 2009 Allocation Period
Family Services, Association, Inc. $1,866,191 )
Avance - SA $149 330 May 1, 2009 - January 31, 2010

Category: Training and Technical Assistance

Provider

FY 2009 Allocation

Period

ESC - Region 20

$266,666

May 1, 2009 - January 31, 2010




4501100
6500000

5101010
5103005
5103010
5103035
5103056
5103065
5104030
51056010
5201025
5201040
5203040
5203050
5203060
5203070
5203080
5205010
52056030
5206010
6207010
5302010
5304010
5304075
5403010
5403010
5404530
5407032
5501000
5501065

5202020

5202020

5202020

6602025

2009 Head Start Early Child Care Program

February 1, 2009 - January 31, 2010

REVENUES:

HHS - ACF Head Start
In-Kind: Vol Serv & Direct Service
TOTAL REVENUES

APPROPRIATONS:

138000000X XX Head Start Administration
Reg Salaries & Wages ‘
FICA

Life Insurance

Personal Leave Buy Back
Transportation Allowance
Education

Flex Benefits

TMRS

Education

Fees to Prof. Contractors
Advertising and Publications
Membership Dues & Lic.
Binding Printing & Repro.
Subscriptions to Publications
Transportation Fees

Mail & Parcel Post

Rental of Other Equipment
Rental of Facilities

Travel - Official

Office Supplies

Food

Computer Sofiware
Communications -Telephones
Phone and Fax

Gas and Electricity

DW Other

Cap <5K - Computer Equipment
Cap <5K - Furniture & Fixtures
Total 138000000XXX

138000000XXX Head Start Program
Contractual Services
Total 138000000XXX

138000000XXX Head Start Oral Hygiene
Contractual Services
Total 138000000XXX

138000000XXX Head Start T&TA
Contractual Services
Total 138000000XXX

138000000XXX Head Start In-Kind
In-Kind: Vo! Serv & Direct Service
Total 138000000X XX

TOTAL APPROPRIATONS

‘Attachment 111
BUDGET

46,579 863
11,644,068

58,224,829

1,364,427
104,379
1,364
12,000
5,400
2,000
233,001
178,331
35,000
102,102
40,000
7,500
22,500
4520
42,800
16,500
8,000
41,604
25,500
17.500
17,512
15,377
4,500
14,300
6,960
20,092
35,230
32,200

2,410,599

43,628,386

43,628,386

75,000
75,000

465,878

T 485878

11,644,966

11,644,966

58,224,829



2009 Head Start - Early Child Care Program

February 1, 2009 - January 31, 2010

Personnel Complement

Positions Job Class Current Add / Delete Revised
Grants Management Officer 0844 2 0 2
Contract Administrator 0157 1 0 1
Contract Coordinator 0156 1 (1) 0
Community Action Manager/Head Start

Director 1077 0 1 1
Management Analyst 0046 4 8 12
Special Projects Manager 0866 1 0 1
Administrative Associate 2063 0 1 1
Senior Management Analyst 0999 4 2 6
Administrative Assistant | 0040 1 1 2
Accountant {} 0874 1 1 2
Administrative Aide 0067 1 (1 0
Administrative Asst li 0041 0 1 1
Department Systems Specialist 0896 0 1 1
Community Services Supervisor (PT) 2054 1 N 0
Sr. Project Management Specialist 0912 2 (2) 0
Senior Public Nursing Supervisor 0247 0 1 1
Child Care Resource Specialist 0990 0 3 3
Public Information Officer 0071 0 1 1
Total Positions Internal Order 138000000635 19 16 35
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City of San Antonio - Request for Council Action - Memo

Agenda Item # 26
Council Meeting Date: 11/20/2008

CITY OF SAN ANTONIO RFCA Tracking No: R-4153
Request for Council Action

DEPARTMENT: Community Initiatives DEPARTMENT HEAD: Dennis J Campa

COUNCIL DISTRICT(S) IMPACTED:
City Wide

SUBJECT:
Head Start Program Refunding Application and Execution of Contracts

SUMMARY:

This ordinance approves the submission of an application and upon award, the
acceptance of a Head Start Program continuation grant in an amount up to
$46,579,863.00, from the Department of Health and Human Services (HHS). Further,
this ordinance authorizes the Director of the Department of Community Initiatives (DCI)
to negotiate and execute a contract, in accordance with Federal Law and Regulations
and after review and approval by the City Attorney's Office, in an amount up to
$14,899,153.00 with Parent Child Incorporated (PCI), to provide Head Start Program
services for the period of February 1, 2009 through May 31, 2009.

This ordinance also authorizes the execution of contracts to provide Head Start Program
services with the contractors listed on the attached Head Start budget in the amounts
identified, in accordance with Federal Law and Regulations and after review and
approval by the City Attorney's Office, for the period May 1, 2009 through January 31,
2010, and amendments to the contracts to allow for modifications in funding based
upon children served by the contractor. All contracts would be subject to HHS approval.

In addition, this ordinance also approves a budget and personnel complement for the
Department of Community Initiatives and acceptance of additional funding as needed.

BACKGROUND INFORMATION:

The Head Start Program is a national program providing education services and care for
children between three and five years of age. The City of San Antonio is the grantee for
the Head Start Program in the City of San Antonio and Bexar County area. Currently,
Head Start services are provided to 6,789 children and are available at 91 child
development centers throughout San Antonio and Bexar County.

For the first time in 29 years, on June 10, 2008, the City issued a Request for Proposal
(RFP) for Head Start Program services at the direction of the Quality of Life Committee.
The RFP was designed to identify quality program improvements and potential cost
efficiencies. Based on evaluation made by an outside review panel, Head Start Policy
Council review and Quality of Life Committee recommendations, the Director of DCI
presented those recommendations to City Council on August 7, 2008. City Council
passed a resolution which acted on those recommendations and authorized the
negotiation of contracts and action regarding appeals to the City in accordance with City
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City of San Antonio - Request for Council Action - Memo
procedures and federal regulations.

On August 1, 2008, the HHS notified the City of San Antonio that it was permitted to
submit a Head Start Refunding Application for the period of February 1, 2009 to January
31, 2010. On August 15, 2008, the current delegate, Parent Child Incorporated (PCI)
submitted an application and budget for the period of February 1, 2009, to January 31,
2010.

As part of the refunding application process, the City of San Antonio reviewed the
budgets and narratives submitted by the current delegate and the proposed contractors.
PCI's application for funding failed to meet the cost effectiveness criteria identified in the
RFP. Specifically, the RFP limited administrative costs to 8%. PCI's budget reflected an
administrative cost of 9.77%. According to Head Start Regulations, the grantee can
terminate a delegate or reject a refunding application based on cost effectiveness
standards. In comparison to the current delegate’s application, proposals submitted by
the recommended contractors produced an additional $2 million in one year cost
efficiencies. PCI's application was rejected based upon its failure to meet the cost
efficiencies demonstrated by the recommended contractors. These funds will be
redirected from administrative costs to program services. The City’'s Refunding
Application incorporates a Head Start Program model and budget consistent with the
outcome of the RFP process.

Submission of the Head Start grant continuation application was approved by the Head
Start Policy Council on October 21, 2008, and the Quality of Life Committee on October
22, 2008.

ISSUE:

The City's Head Start Refunding Application presents a more cost effective and
comprehensive family strengthening Head Start Program service delivery model for San
Antonio and Bexar County. HHS's approval of the City’s application and contracts with
the proposed contractors is subject to the outcome of PCI's pending appeal.

ALTERNATIVES:

If the ordinance is not approved, the City of San Antonio will place the Head Start Grant
in the amount of $46,579,863.00 in jeopardy, which could result in the loss of a program
critical to the educational and medical well-being of 6,789 low-income children.

FISCAL IMPACT:

The grant requires an in-kind match of 20%, or $11,644,966.00, which will be provided,
as a prorated share, by the City of San Antonio and the recommended contractors. The
total Head Start Program budget, including the match, will be up to $58,224,829.00.
There will be no impact to the general fund. A summary of the budget and personnel
complement are identified as attachments A and B, respectively.

RECOMMENDATION:
Staff recommends approval of the submittal of the grant application and acceptance of this grant
award to allow for the continued operation of the Head Start program.

ATTACHMENT(S):
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City of San Antonio - Request for Council Action - Memo

File Description File Name

Attachment A - Budget FY 2009 - 2010 Head Start Budget.xls
Attachment B - Personnel Complement FY 2009 Head Start Personnel Complement.xls
Attachment C - Contractor Funding Contractor Funding.xls

Voting Results

Original Vote Slip Original Vote Slip.pdf
Ordinance/Supplemental Documents 200811201038 (part 1).pdf
Ordinance/Supplemental Documents 200811201038 (part 2).pdf

DEPARTMENT HEAD AUTHORIZATIONS:
Melody Woosley Assistant Director Community Initiatives
Dennis J Campa Director Community Initiatives

APPROVED FOR COUNCIL CONSIDERATION:
Frances A. Gonzalez Assistant City Manager
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http://cosaweb/rfca/upload/R_4153_20081103113803.xls
http://cosaweb/rfca/upload/R_4153_20081103113821.xls
http://cosaweb/rfca/upload/R_4153_20081103121213.xls
http://cosaweb/rfca/upload/R_4153_20090107083552.pdf
http://cosaweb/rfca/upload/R_4153_20090107083617.pdf
http://cosaweb/rfca/upload/R_4153_20090107083747.pdf
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