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ANORDINANCE 2016-03-10-0189

AUTHORIZING A CONTRACT WITH OPENGOYV, INC,, FOR A
FINANCIAL/PERFORMANCE TRANSPARENCY APPLICATION
IN THE AMOUNT OF $82,410.00 FOR A ONE-YEAR TERM WITH
TWO, ONE-YEAR RENEWAL OPTIONS OF $77,510.00, FOR A
TOTAL OF $237,430.00 FUNDED THROUGH THE FY 2016
GENERAL FUND BUDGET EACH YEAR.

WHEREAS, the City of San Antonio continues to strive toward providing residents easily
accessible and relevant information through its financial transparency efforts, including making
available on the City’s website the City’s annual budget documents, annual financial reports,
quarterly reports, and budget presentations; and

WHEREAS, the City issued a Request for Competitive Sealed Proposal for a
“Financial/Performance Transparency Application” on December 11, 2015, to provide residents
the ability to quickly and easily view budget information in a graphical interface with historical
context and download specific data, for which OpenGov, Inc., is recommended for award; NOW
THEREFORE:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. An agreement with OpenGov, Inc., to provide the City of San Antonio with a
Financial / Performance Transparency Application in the amount of $82,410 for a one-year term,
with two, one-year renewal options of $77,510 for a total of $237,430, is hereby approved. A
copy of the agreement is attached hereto and is incorporated by reference as Attachment I. The
City Manager, Office of Management and Budget Director, or their respective designees, is
hereby authorized to execute the agreement and any related documents.

SECTION 2. The amounts will be encumbered upon issuange of a purchase order, and payment
is authorized to OpenGov, Inc. All expenditures will be in accordance with the Fiscal Year 2016
and subsequent budgets that fall within the term period of this contract approved by City
Council.

SECTION 3. The financial allocations in this Ordinance are subject to approval by the Director
of Finance, City of San Antonio. The Director of Finance, may, subject to concurrence by the
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers,
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers and SAP GL
Accounts asnecessary to carry out the purpose of this Ordinance.
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SECTION 4. This ordinance shall be effective immediately upon passage by eight affirmative
votes; otherwise it shall be effective on the tenth day after passage hereof.

PASSED and APPROVED this 10 day of March, 2016. %

A'Y O R
IvyR Taylor

ATTEST: APPROVED AS TO FORM:
> S
@'\cia M. Vacek, City Clerk Martha G. Sepeda A'c@g City Attorney
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Vote Type: Motion to Approve
Description: An Ordinance authorizing a contract with OpenGov, Inc. for Financial / Performance Transparency
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Present
Ivy R. Taylor Mayor X
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Shirley Gonzales District 5 X
Ray Lopez District 6 X b'e
Cris Medina District 7 X
Ron Nirenberg District 8 X
Joe Krier District 9 X
Michael Gallagher District 10 X

http://cosaweb/Votelnterface/Default.aspx 3/10/2016



INTEGRATION AGREEMENT FOR FINANCIAL / PERFORMANCE TRANSPARENCY
APPLICATION

REQUEST FOR COMPETITIVE SEALED PROPOSAL
NO.: 6100006937

BETWEEN THE CITY OF SAN ANTONIO, TEXAS
AND
OPENGOV, INC.

STATE OF TEXAS

L L L

COUNTY OF BEXAR

This Agreement is entered into by and between the City of San Antonio, Texas, a home-rule municipal
corporation (City), and OpenGov, Inc. (OpenGov), both of which may be referred to herein collectively
as the “Parties”.

The Parties hereto severally and collectively agree, and by the execution hereof are bound, to the mutual
obligations herein contained and to the performance and accomplishment of the tasks hereinafter
described.
1.0  CONTRACT DOCUMENTS
1.1  The terms and conditions for performance and payment of compensation for this Agreement are set
forth in the following contract documents, true and cotrect copies of which are attached hereto and
fully incorporated herein for all purposes, and shall be interpreted in the order of priority as appears
below:
a. This Integration Agreement;
b. City’s Request for Competitive Sealed Proposal (RFCSP) 6100006937, including all
attachments, addendums, best and final offers, and clarification statements thereto (Exhibit
A);
c. OpenGov Statement of Work (Exhibit B);
d. Pricing Schedule (Exhibit C);
e. OpenGov Response to RFCSP 6100006937 (Exhibit D); and

f.  OpenGov Software Agreement (Exhibit E).

2.0 INSURANCE

Prior to the commencement of any work under this Agreement, OpenGov shall furnish copies of all
" required endorsements and completed Certificate(s) of Insurance to the City’s Finance Department,
Purchasing Division, which shall be clearly labeled “Financial / Performance Transparency

OpenGov Financial/Performance Transparency Application Agreement
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Application” in the Description of Operations block of the Certificate. The Certificate(s) shall be
completed by an agent and signed by a person authorized by that insurer to bind coverage on its
behalf. The City will not accept 2 Memorandum of Insurance or Binder as proof of insurance. The
certificate(s) must be signed by the Authorized Representative of the carrier, and list the agent’s
signature and phone number. The certificate should be mailed, with copies of all applicable
endorsements, directly from the insurer’s authorized representative to the City. The City shall have
no duty to pay or perform under this Agreement until such certificate and endorsements have been
received and approved by the City’s Finance Department, Purchasing Division. No officer or
employee, other than the City’s Risk Manager, shall have authority to waive this requirement.

The City reserves the right to review the insurance requirements of this Article during the effective
period of this Agreement and any extension or renewal hereof and to modify insurance coverages
and their limits when deemed necessary and prudent by City’s Risk Manager based upon changes in
statutory law, court decisions, or circumstances surrounding this Agreement. In no instance will
City allow modification whereby City may incur increased risk.

OpenGov’s financial integrity is of interest to the City; therefore, subject to OpenGov’s right to
maintain reasonable deductibles in such amounts as are approved by the City, OpenGov shall obtain
and maintain in full force and effect for the duration of this Agreement, and any extension hereof, at
OpenGov’s sole expense, insurance coverage written on an occurrence basis, unless otherwise
indicated, by companies authorized to do business in the State of Texas and with an A.M Best’s
rating of no less than A- (VIL), in the following types and for an amount not less than the amount
listed below: '

TYPE AMOUNTS

1. Commercial General Liability Insurance | For Bodily Injury and Property Damage of

to include coverage for the following;: $1,000,000 per occurrence;
a. Premises/Operations _ $2,000,000 General Aggregate, or its
b. Products/Completed Operations equivalent in Umbrella or Excess Liability
c. Personal/Advertising Injury Coverage

OpenGov agrees to require, by written contract, that all subcontractors providing goods or services
hereunder obtain the same categories of insurance coverage required of OpenGov herein, and
provide a certificate of insurance and endorsement that names the OpenGov and the CITY as
additional insureds. Policy limits of the coverages carried by subcontractors will be determined as a
business decision of OpenGov. OpenGov shall provide the CITY with said certificate and
endorsement prior to the commencement of any work by the subcontractor. This provision may be
modified by City’s Risk Manager, without subsequent City Council approval, when deemed
necessary and prudent, based upon changes in statutory law, court decisions, or circumstances
surrounding this agreement. Such modification may be enacted by letter signed by City’s Risk
Manager, which shall become a part of the contract for ail purposes.

As they apply to the limits required by the City, the City shall be entitled, upon request and without
expense, to receive copies of the policies, declaration page, and all required endorsements.
OpenGov shall be required to comply with any such requests and shall submit requested documents

OpenGov Financial/Performance Transparency Application Agreement
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to City at the address provided below within 10 days. OpenGov shall pay any costs incurred
resulting from provision of said documents.

City of San Antonio
Attn: IT Procurement Office, Finance Department
P.O. Box 839966
San Antonio, Texas 78283-3966

OpenGov agrees that with respect to the above required insurance, all insurance policies are to
contain or be endorsed to contain the following provisions:

* Name the City, its officers, officials, employees, volunteers, and elected representatives as
additional insureds by endorsement, as respects operations and activities of, or on behalf of,
the named insured performed under contract with the City, with the exception of the
workers’ compensation and professional liability policies;

* Provide for an endorsement that the “other insurance” clause shall not apply to the City of
San Antonio where the City is an additional insured shown on the policy;

*  Workers’ compensation, employers’ liability, general liability and automobile liability
policies will provide a waiver of subrogation in favor of the City.

* Provide advance written notice directly to City of any suspension or non-renewal in
coverage, and not less than ten (10) calendar days advance notice for nonpayment of
premium.

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, OpenGov
shall provide a replacement Certificate of Insurance and applicable endorsements to City. City shall
have the option to suspend OpenGov’s performance should there be a lapse in coverage at any time
during this contract. Failure to provide and to maintain the required insurance shall constitute a
material breach of this Agreement.

In addition to any other remedies the City may have upon OpenGov’s failure to provide and
maintain any insurance or policy endorsements to the extent and within the time herein required,
the City shall have the right to order OpenGov to stop work hereunder, and/or withhold any
payment(s) which become due to OpenGov hereunder until OpenGov demonstrates compliance
with the requirements hereof.

Nothing herein contained shall be construed as limiting in any way the extent to which OpenGov
may be held responsible for payments of damages to persons or property resulting from OpenGov’s
or its subcontractors’ performance of the work covered under this Agreement.

It is agreed that OpenGov’s insurance shall be deemed primary and non-contributory with respect
to any insurance or self insurance carried by the City of San Antonio for liability arising out of
operations under this Agreement.

It is understood and agreed that the insurance required is in addition to and separate from any other
obligation contained in this Agreement and that no claim or action by or on behalf of the City shall
be limited to insurance coverage provided..

OpenGov Financial/Performance Transparency Application Agreement
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OpenGov and any Subcontractors are responsible for all damage to their own equipment and/or
property.

3.0 INDEMNIFICATION

OPENGOV covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD
HARMLESS, the CITY and the elected officials, employees, officers, directors, volunteers
and representatives of the CITY, individually and collectively, from and against any and all
costs, claims, liens, damages, losses, expenses, fees, fines, penalties, proceedings, actions,
demands, causes of action, liability and suits of any kind and nature, including but not limited
to, personal or bodily injury, death and property damage, made upon the CITY directly or
indirectly arising out of, resulting from or related to OPENGOV’S activities under this
Agreement, including any acts or omissions of OPENGOYV, any agent, officer, director,
representative, employee, consultant or subcontractor of OPENGOYV, and their respective
officers, agents employees, directors and representatives while in the exercise of the rights or
performance of the duties under this Agreement. The indemnity provided for in this
paragraph shall not apply to any liability resulting from the negligence of CITY, its officers
or employees, in instances where such negligence causes personal injury, death, or property
damage. IN THE EVENT OPENGOV AND CITY ARE FOUND JOINTLY LIABLE BY A
COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED
COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF
TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY
AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT WAIVING ANY
DEFENSES OF THE PARTIES UNDER TEXAS LAW,

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended
to create or grant any rights, contractual or otherwise, to any other person or entity. OPENGOV
shall advise the CITY in writing within 24 hours of any claim or demand against the CITY or
OPENGOYV known to OPENGOV related to or arising out of OPENGOV's activities under this
AGREEMENT and shall see to the investigation and defense of such claim or demand at
OPENGOV's cost. The CITY shall have the right, at its option and at its own expense, to participate
in such defense without relieving OPENGOV of any of its obligations under this paragraph.

Defense Counsel - CITY shall have the right to select or to approve defense counsel to be retained
by OPENGOV in fulfilling its obligation hereunder to defend and indemnify CITY, unless such
right is expressly waived by CITY in writing. OPENGOV shall retain CITY approved defense
counsel within seven (7) business days of CITY’S written notice that CITY is invoking its right to
indemnification under this Contract. If OPENGOV fails to retain Counsel within such time period,
CITY shall have the right to retain defense counsel on its own behalf, and OPENGOV shall be
liable for all costs incurred by CITY. CITY shall also have the right, at its option, to be represented
by advisory counsel of its own selection and at its own expense, without waiving the foregoing.

Employee Litigation - In any and all claims against any party indemnified hereunder by any
employee of OPENGOV, any subcontractor, anyone directly or indirectly employed by any of them
or anyone for whose acts any of them may be liable, the indemnification obligation herein provided
shall not be limited in any way by any limitation on the amount or type of damages, compensation

OpenGov Financial/Performance Transparency Application Agreement
Page 4 of 6



4.1

4.2

5.1

52

53

54

or benefits payable by or for OPENGOV or any subcontractor under worker’s compensation or
other employee benefit acts.

4.0 LAW APPLICABLE

THIS CONTRACT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE WITH
THE LAWS OF THE STATE OF TEXAS AND ALL OBLIGATIONS OF THE PARTIES
CREATED HEREUNDER ARE PERFORMABLE IN BEXAR COUNTY, TEXAS.

Any legal action or proceeding brought or maintained, directly or indirectly, as a result of this
Contract shall be heard and determined in the City of San Antonio, Bexar County, Texas.

5.0 TERMINATION

For purposes of this Agreement, "termination" of this Agreement shall mean termination by
expiration of the Agreement term as stated, or earlier termination pursuant to any of the provisions
hereof.

Termination Without Cause. This Agreement may be terminated by City upon 30 calendar days
written notice. In the event of such termination by City, City shall pay OpenGov for all work
executed and materials delivered to City in accordance with this Agreement, and costs incurred by
reason of such termination.

Termination For Cause. Upon written notice, either party may terminate this Agreement as of the
date provided in the notice, in whole or in part, upon the occurrence of one (1) or more of the
following events, each of which shall constitute an Event for Cause under this Agreement:

5.3.1 The sale, transfer, pledge, conveyance or assignment of this Agreement without prior
approval, which shall not be reasonably be withheld,

5.3.2 City’s failure for a period of thirty (30) days to pay OpenGov for service and/or materials
under of this Agreement.

Defaults With Opportunity for Cure. Should OpenGov default in the performance of this
Agreement in a manner, same shall be considered an event of default. City shall deliver written
notice of said default specifying such matter(s) in default. OpenGov shall have thirty (30) calendar
days after receipt of the written notice to cure such default. If OpenGov fails to cure the default
within such thirty-day cure period, City shall have the right, without further notice, to terminate this
Agreement in whole or in part as City deems appropriate, and to contract with OpenGov to
complete the work required in this Agreement. City shall also have the right to offset the cost of
said new Agreement with any subsequent vendor against OpenGov future or unpaid invoice(s),
subject to the duty on the part of City to mitigate its losses to the extent required by law.

5.4.1 Bankruptey or selling substantially all of company’s assets

5.4.2 Failing to perform or failing to comply with any covenant herein required
543 » Performing unsatisfactorily.

544 Failure to meet acceptance test criteria approval on the third attempt.
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5.5

5.6

5.7

5.8

Termination By Law. If any state or federal law or regulation is enacted or promulgated which
prohibits the performance of any of the duties herein, or, if any law is interpreted to prohibit such
performance, this Agreement shall automatically terminate as of the effective date of such
prohibition.

Regardless of how this Agreement is terminated, OpenGov shall affect an orderly transfer to City or
to such person(s) or firm(s) as the City may designate, at no additional cost to City, all completed or
partially completed documents, papers,” records, charts, reports, and any other materials or
information produced as a result of or pertaining to the services rendered by OpenGov, or provided
to OpenGov, hereunder, regardless of storage medium, if so requested by City, or shall otherwise be
retained by OpenGov. Payment of compensation due or to become due to OpenGov is conditioned
upon delivery of all such documents, if requested.

Termination not sole remedy. In no event shall City’s action of terminating this Agreement,
whether for cause or otherwise, be deemed an election of City’s remedies, nor shall such
termination limit, in any way, at law or at equity, City’s right to seek damages from or otherwise
pursue OpenGov for any default hereunder or other action.

If funding for the entire Agreement is not appropriated at the time this Agreement is entered into,
City retains the right to terminate this Agreement at the expiration of each of City’s budget periods,
and any subsequent contract period is subject to and contingent upon such appropriation. In the
event of such termination by City, OpenGov shall be entitled to payment in full for all work which
OpenGov has performed in accordance with this Agreement and all equipment which OpenGov has
delivered to the City pursuant to this Agreement.

6.0 ENTIRE AGREEMENT

This Agreement, together with its exhibits, if any, constitutes the final and entire agreement
between the parties hereto and contains all of the terms and conditions agreed upon. No other
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to
exist or to bind the parties hereto, unless the same are in writing, dated subsequent to the date
hereto, and duly executed by the parties.

EXECUTED and AGREED to as of the dates indicated below. This Agreement may be executed in
multiple copies, each of which shall constitute an original.

CITY OF SAN ANTONIO OPENGOV, INC.

D HMac

John Woodruff ; Print Name }214 PN WAL O(A/\
Director of Office of Management and Budget Title: L
Date: Date: 3 \\ a1y lo

Approved as to Form:

Assistant City Attorney
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CITY OF SAN ANTONIO

OFFICE OF MANAGEMENT & BUDGET

REQUEST FOR COMPETITIVE SEALED PROPOSAL
(“RFCSP”)

for
FINANCIAL / PERFORMANCE TRANSPARENCY APPLICATION
6100006937

RFCSP 2016-034

Release Date: DECEMBER 11, 2015

Proposals Due: JANUARY 15, 2016

1 of 47



002 TABLE OF CONTENTS
TABLE OF CONTENTS
© Section Page.
Number
002 Table of Contents 2
003 Scope of Service 3
004 Additional Requirements 6
005 Term of Contract 8
006 Pre-Submittal Conference 9
007 Proposal Requirements 9
008 Changes to RFCSP 10
009 Submission of Proposal
010 Restrictions on Communication
011 Evaluation of Criteria
012 Award of Contract and Reservation of Rights
013 Bonds
014 Software Escrow Requirement
015 Acceptance Criteria
016 Schedule of Events
o T 01

~ RFCSP Exhibits_

RFCSP Exhibit 1 Insurance Requirements

RFCSP Exhibit 2 Indemnification Requirements

RFCSP Exhibit 3 Interlocal Participation

RFCSP Exhibit 4 Small Business Economic Development (SBEDA) Program 20
RFCSP Exhibit 5 Non-Discrimination 27
RFCSP Exhibit 6 Appendix A — Sample Budget Report 28
RFCSP Exhibit 7 Appendix B — Sample Performance Measures Report 29

RFCSP Exhibit 8

Appendlx C- Sample Bond Program Reports

018

30

RFCSP Attachments

Respondent’s Proposal must contain the following documents. These forms can be found

as attachments to this RFCSP or web links, as indicated.

Attachment A, Part One | Respondent Questionnaire 31
Attachment A, Part Two | Experience, Background, Qualifications 36
Attachment A, Part Three | Proposal Plan and Solution 37
Attachment B Contracts Disclosure Form 39
Attachment C Litigation Disclosure Form 40
Attachment D SBEDA Utilization Plan 41
Attachment E Pricing Schedule 42
Attachment F Signature Page 43
Attachment G Veteran-Owned Small Business Program Tacking Form 45
Attachment H Proposal Checklist 46
Attachment | Certificate of Interested Parties (Form 1295) 47

2 of 47




003 SCOPE OF SERVICE
BACKGROUND

The purpose of the purchase is to increase accessibility and transparency of the City of San Antonio’s current and
historical budget data and performance measures. The City seeks provide residents the ability to quickly and easily see
budget information in a graphical interface with historical context, along with the ability to download specific data.

PROJECT OVERVIEW

The City of San Antonio is seeking proposals for a web-based system (Open Data Portal) to provide presentation of
financial data and performance measures. The proposed solution will increase accessibility and transparency of the
City's financial information and performance measures. The types of data to be presented include financials and
performance measures via an easy to use, intuitive, flexible, graphically oriented system.

The system should be a Software as a Service (SaaS), defined as an application or applications hosted by the
Respondent where the City does not take ownership of the software, and is instead purchasing access to the
application via the internet.

The Respondent is encouraged to read the Solicitation documents very carefully, as the City shall not be responsible for
errors and omissions on the part of the Respondent. The Respondent is also encouraged to carefully review their final
submittal documents, as the Evaluation Committee is not required to make interpretations or correct detected errors in
calculations.

MINIMUM CONTRACTOR QUALIFICATIONS

Respondent shall have a fully developed product implemented for municipalities/government entities. Respondent will
be required to provide proof that the current product has previously been successfully implemented to the satisfaction of
its customers, and that current staff has been trained to work on and troubleshoot the proposed software installations.

Respondent shall be an authorized vendor/reseller of the SaaS system that is being proposed.

PROJECT SCOPE
The City will use this software solution to pursue short and long term goals, as follows:

1. The short term goals of the project are:
a) Provide citizens and City staff easy to use web based tools to access currentand historical
financial, budgetary, and performance related data.
b) Provide web based tools in order to generate output of the data in multiple electronic formats.
c) To allow for the receipt and interpretation of batch data from the City's financial system for
presentation on the web.

2. The long term goals of the project are:
a) Toincrease access to and transparency for all of the City's open data.

3. The scope of this pilot project will include the following services and deliverables:

a) Publication of some or all of 5 datasets, one of each type identified in section 4 below.

b) Joint development of a data specification by which the City can export data to the vendor's
presentation. Frequency of data export ranges from daily to quarterly depending on type of
data.

¢) Development and configuration of data import processes/tools to consume City data intothe
vendors system.

d) Training for staff who will use/manage the software.

e) Ongoing service/support of the software.

It is the City's desire to implement the solution in a timely manner as soon as the contract is awarded.
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TYPES OF DATA

The City intends to publish various types of data and the software solution shall provide the appropriate visualization
method(s). Software solution shall handle current and historical data as well as comparisons between current and
historical data. The City seeks to publish some or ali of the data sets listed below in priority order:

1.

4.

Budget Data:
Fiscal year budget data showing budget versus expenditures at the Fund, Department, and Unit levels. This

data will initially be updated quarterly with plans to update monthly in the future. The data will include up to 5
years of historical data. See Appendix A for a sample quarterly budget report.

Bond Program Spending: ,
This type of data provides spending details on the City’s voter-approved bond programs by fiscal year. This
data will be updated quarterly. See Appendix C for sample reports.

Performance Measures:
These reflect performance across seven service areas that align with many components of the City strategic
plans and services. While these service areas may change over time, they currently are:
e Public Safety
Resident Services
Economic Development
Infrastructure
Sustainability
Open Government
Convention, Visitors, and Arts

The performance of each area is represented by several measures with annual targets and the corresponding
attainment status (Examples: On Target, Caution, Not On Target, Informational). The data is presented along
with the City department responsible for it. See Appendix B for a sample annual performance measure report.

City Checkbook:
This data represents payments made by the City of San Antonio to vendors, employees, and other entities. The

frequency of data export will need to be determined.

CRM data by Geo location:
This data represents CRM service requests by location, and type of request. This frequency of data export will
be daily.

INFORMATION ABOUT FINANCIAL TRANSACTIONS

The proposed Saa$S solution must be able to accept financial transaction and budget data formatted in our
standard accounting format whichincludes:

a) Fund

Fund Description

Cost Center

Cost Center Description

General Ledger Account

General Ledger Account Description
Effective Date

Period

Amount

Department Description

Division Description

Service Area Description
Transaction Type (Actual, Budget)
Fiscal Year

Q0000
— —_— N

~

~

—
el g
e

~—

23
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TECHNICAL SOLUTION CONSIDERATIONS

The estimated population for potential use of the on-line data portal solution is any employee or resident of the City of San
Antonio. Other potential ancillary users may also access the system as it will be publically available on the web. The City
of San Antonio cannot guarantee any minimum or maximum number of users, or frequency of access.

It is anticipated that the on-line data portal solution will need atest environment to provide:
a) in depth training for IT personnel and key content administrators.
b) Data import and export testing.
¢)  Training of in house personnel for use of the platform.
d)  Coordination with the financial staff to verify the ability of the software to receive and interpret
financial data.
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004 ADDITIONAL REQUIREMENTS

Intellectual Property.
If selected, Respondent agrees to abide by the following regarding intellectual property rights:

Respondent shall pay all royalties and licensing fees. Respondent shall hold the City harmless and indemnify the City
from the payment of any royalties, damages, losses or expenses including attorney's fees for suits, claims or otherwise,
growing out of infringement or alleged infringement of copyrights, patents, materials and methods used in the project. It
shall defend all suits for infringement of any Intellectual Property rights. Further, if Respondent has reason to believe that
the design, service, process, or product specified is an infringement of an Intellectual Property right, it shall promptly give
such information to the City.

Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the
hardware infringe upon any United States patent or copyright, Respondent will immediately:

Either:

obtain, at Respondent’s sole expense, the necessary license(s) or rights that would allow the City to continue using the
programs, hardware, or both the programs and hardware, as the case may be, or, alter the programs, hardware, or both
the programs and hardware so that the alleged infringement is eliminated, and reimburse the City for any expenses
incurred by the City to implement emergency backup measures if the City is prevented from using the programs,
hardware, or both the programs and hardware while the dispute is pending.

Respondent further agrees to: assume the defense of any claim, suit, or proceeding brought against the City for
infringement of any United States patent or copyright arising from the use and/or sale of the equipment or software under
this Agreement, assume the expense of such defense, including costs of investigations, reasonable attorneys' fees, expert
witness fees, damages, and any other litigation-related expenses, and indemnify the City against any monetary damages
and/or costs awarded in such suit;

Provided that:

Respondent is given sole and exclusive control of all negotiations relative to the settlement thereof, but that Respondent
agrees to consult with the City Attorney of the City during such defense or negotiations and make good faith effort to avoid
any position adverse to the interest of the City, the Software or the equipment is used by the City in the form, state, or
condition as delivered by Respondent or as modified without the permission of Respondent, so long as such modification
is not the source of the infringement claim, the liability claimed shall not have arisen out of the City's negligent act or
omission, and the City promptly provide Respondent with written notice within 15 days following the formal assertion of
any claim with respect to which the City asserts that Respondent assumes responsibility under this section.

Ownership and Licenses.
In accordance with Texas law, Respondent acknowledges and agrees that all local government records created or

received in the transaction of official business or the creation or maintenance of which were paid for with public funds are
declared to be public property and subject to the provisions of Chapter 201 of the Texas Local Government Code and
Subchapter J, Chapter 441 of the Texas Government Code. Thus, no such local government records produced by or on
the behalf of Respondent pursuant to this Contract shall be the subject of any copyright or proprietary claim by
Respondent.

The term “local government record” as used herein shall mean any document, paper, letter, book, map, photograph,
sound or video recording, microfilm, magnetic tape, electronic medium, or other information recording medium, regardless
of physical form or characteristic and regardless of whether public access to it is open or restricted under the laws of the
state, created or received by local government or any of its officials or employees pursuant to law including an ordinance,
or in the transaction of official business.

Respondent acknowledges and agrees that all local government records, as described in herein, produced in the course
of the work required by any contract awarded pursuant to this RFQ, will belong to and be the property of City.
Respondent, if awarded this contract, will be required to turn over to City, all such records as required by said contract.
Respondent, if awarded this contract, shall not, under any circumstances, release any records created during the course
of performance of the contract to any entity without City’s written permission, unless required to do so by a Court of
competent jurisdiction. In accordance here with, Respondent, if selected, agrees to comply with all applicable federal,
state, and local laws, rules, and regulations governing documents and ownership, access and retention thereof.

Statutory Requirements. Exceptions to the following provisions and exhibits by Respondent and/or their agent will lead to
automatic disqualification of Respondent’s proposal from consideration.
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Sections:

Venue, Jurisdiction and Arbitration
Intellectual Property
Undisclosed Features
Ownership and Licenses
Certifications
Acceptance Criteria (if required)

Exhibits:
Insurance Requirements
Indemnification Requirements

Venue, Jurisdiction and Arbitration. For any dispute or claim arising under the award of a contract for this proposal, venue
shall be in Bexar County, Texas, and the laws of the State of Texas shall apply. The City will not contractually agree to
engage in binding arbitration and will not contractually agree to relinquish its right to a trial by jury.

Intellectual Property. If selected, Respondent agrees to abide by the following regarding intellectual property rights:

Respondent shall pay all royaities and licensing fees. Respondent shall hold the City harmless and indemnify the City
from the payment of any royalties, damages, losses or expenses including attorney's fees for suits, claims or otherwise,
growing out of infringement or alleged infringement of copyrights, patents, trademarks, trade secrets, materials and
methods used in the project. It shall defend all suits for infringement of any Intellectual Property rights. Further, if
Respondent has reason to believe that the design, service, process or product specified is an infringement of an
Intellectual Property right, it shall promptly give such information to the City.

Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the
hardware or any other intellectual property infringe upon any United States or International patent, copyright or trademark,
Respondent will immediately:

Either:

Obtain, at Respondent's sole expense, the necessary license(s) or rights that would allow the City to continue using
the programs, hardware, both the programs and hardware or any other intellectual property as the case may be, or,

Alter the programs, hardware, or both the programs and hardware so that the alleged infringement is eliminated,
and

Reimburse the City for any expenses incurred by the City to implement emergency backup measures if the City is
prevented from using the programs, hardware, or both the programs and hardware while the dispute is pending.

Respondent further agrees to:
Assume the defense of any claim, suit, or proceeding brought against the City for infringement of any United States
patent, copyright, trademark or any other intellectual property rights arising from the use and/or sale of the

equipment or software under this Agreement,

Assume the expense of such defense, including costs of investigations, reasonable attorneys' fees, expert witness
fees, damages, and any other litigation-related expenses, and :

Indemnify the City against any monetary damages and/or costs awarded in such suit;

Provided that:

Respondent is given sole and exclusive control of all negotiations relative to the settlement thereof, but that
Respondent agrees to consult with the City Attorney of the City during such defense or negotiations and make good
faith effort to avoid any position adverse to the interest of the City,

The Software or the equipment is used by the City in the form, state, or condition as delivered by Respondent or as
modified without the permission of Respondent, so long as such modification is not the source of the infringement
claim,

The liability claimed shall not have arisen out of the City's negligent act or omission, and
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The City promptly provide Respondent with written notice within 15 days following the formal assertion of any claim
with respect to which the City asserts that Respondent assumes responsibility under this section.

Undisclosed Features. CONTRACTOR warrants that the code and software provided to the City of San Antonio under this
agreement does not contain any undisclosed features or functions that would impair or might impair the CITY'S use of the
equipment, code or software. Specifically, but without limiting the previous representation, CONTRACTOR warrants there
is no "Trojan Horse," lock, "time bomb," backdoor or similar routine. This Agreement shali not now nor will it hereafter be
subject to the self-help provisions of the Uniform Computer Information Transactions Act or any other law.
CONTRACTOR specifically disclaims any unilateral self-help remedies.

Ownership and Licenses.

In accordance with Texas law, Respondent acknowledges and agrees that all local government records created or
received in the transaction of official business or the creation or maintenance of which were paid for with public funds
are declared to be public property and subject to the provisions of Chapter 201 of the Texas Local Government Code
and Subchapter J, Chapter 441 of the Texas Government Code. Thus, no such local government records produced by
or on the behalf of Respondent pursuant to this Contract shall be the subject of any copyright or proprietary claim by
Respondent.

The term “local government record” as used herein shall mean any document, paper, letter, book, map, photograph,
sound or video recording, microfilm, magnetic tape, electronic medium, or other information recording medium,
regardless of physical form or characteristic and regardless of whether public access to it is open or restricted under
the laws of the state, created or received by local government or any of its officials or employees pursuant to law
including an ordinance, or in the transaction of official business.

Respondent acknowledges and agrees that all local government records, as described in herein, produced in the
course of the work required by any contract awarded pursuant to this RFCSP, will belong to and be the property of
City. Respondent, if awarded this contract, will be required to turn over to City, all such records as required by said
contract. Respondent, if awarded this contract, shall not, under any circumstances, release any records created during
the course of performance of the contract to any entity without City’'s written permission, unless required to do so by a
Court of competent jurisdiction.

In accordance herewith, Respondent, if selected, agrees to comply with all applicable federal, state and local laws,
rules and regulations governing documents and ownership, access and retention thereof.

Certifications. Respondent warrants and certifies that Respondent and any other person designated to provide services
hereunder has the requisite training, license and/or certification to provide said services, and meets all competence
standards promulgated by all other authoritative bodies, as applicable to the services provided herein.

005 TERM OF CONTRACT

A contract awarded in response to this RFCSP will be for a one (1) year period. The City shall have the option to renew
for two (2) additional one (1) year periods at the City’s discretion and as approved by the Director of the Office of
Management and Budget, without further Council action.

There is no guarantee to the selected Consultant that the CITY will exercise one or more options to continue this contract
beyond the initial period. Any amendment or adjustment to the Contract's original terms shall require City Council action.
Annual budget sums shall not exceed that authorized by the enabling Ordinance unless City Council action is taken to
amend the enabling Ordinance. In regard to compensation, City does not guarantee any minimum volume of work.

Should the contract value be met prior to the end of the stated contract term, the next optional renewal term may start
prior to the anniversary of the contract initiation date. If the optional contract renewal date is accelerated as described
herein, the Consultant shall be notified in writing by the Department of Planning and Community Development.

This RFCSP, the successful Consultant’s response, and all amendments and addenda thereto, along with the enabling
ordinance approving this contract, shall contain the entire agreement between the parties and shall constitute the Contract
Documents when compiled under a fully executed Integration Agreement, and together supersede all previous written or
verbal representations, if any, pertaining to the subject matter of this contract. The RFQ controls over all proposal
responses; the Integration Agreement controls the RFQ; and the enabling ordinance shall govern alil.
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006 PRE-SUBMITTAL CONFERENCE

A Pre-Submittal Conference will be held at City of San Antonio, Finance Department — Purchasing Division, 11™ Floor
Large Conference Room, 111 Soledad, San Antonio, Texas 78205 at 10:00 a.m. Central Time, on December 21, 2015.
Respondents are encouraged to prepare and submit their questions in writing 3 calendar days in advance of the Pre-
Submittal Conference in order to expedite the proceedings. City’s responses to questions received by this due date may
be distributed at the Pre-Submittal Conference and posted with this solicitation. Attendance at the Pre-Submittal
Conference is optional, but highly encouraged.

This meeting place is accessible to disabled persons. The meeting location is wheelchair accessible. The accessible
entrance is located at the building’s main entrance. Accessible parking spaces are located at the building’s parking
garage. Auxiliary aids and services are available upon request. Interpreters for the Deaf must be requested at least 48
hours prior to the meeting. For assistance, call (210) 207-7245 Voice/TTY.

A call-in number has been set up for the Pre-Submittal Conference. If you choose to dial in, please refer to the below
contact information for participation in the conference.

Local Access: 210-207-9329

Toll-Free: 855-850-2672

Meeting Number: 996 740 400

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation
shall not be official or binding on the City. Only written responses shall be official and all other forms of communication
with any officer, employee or agent of the City shall not be binding on the City. Respondents are encouraged to resubmit
their questions in writing, to the City Staff person identified in the Restrictions on Communication section, after the
conclusion of the Pre-Submittal Conference.

007 PROPOSAL REQUIREMENTS

Respondent’s Proposal shall include the following items in the following sequence, noted with the appropriate heading as
indicated below. If Respondent is proposing as a team or joint venture, provide the same information for each member of
the team or joint venture.

Respondent shall submit one original hardcopy, signed in ink, and seven (7) hard copies of the proposal and one (1)
compact disk (CD) containing an Adobe PDF version of the entire proposal in a sealed package clearly marked with the
project name, “FINANCIAL / PERFORMANCE TRANSPARENCY APPLICATION, RFCSP 6100006937, on the front of
the package.

If submitting electronically through City’s portal, scan and upload these documents with your proposal. Each of the items
listed below must be uploaded as a separate attachment, labeled with the heading indicated below.

TABLE OF CONTENTS

RESPONDENT QUESTIONNAIRE. Use the Form found in this RFCSP as Attachment A, Part One.

EXPERIENCE, BACKGROUND AND QUALIFICATIONS. Use the Form found in this RFCSP as Attachment A, Part
Two

PROPOSAL PLAN AND SOLUTION. Prepare and submit the Proposal based on the requirements stated in the
RFCSP and include as Attachment A, Part Three.

CONTRACTS DISCLOSURE FORM. Use the Form in RFCSP Aftachment B which is posted separately or
Respondent may download a copy at:

https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf

Instructions for completing the Discretionary Contracts Disclosure form:
Download form and complete all fields. All fields must be completed prior to submitting the form.

Click on the “Print” button and place the copy in your proposal as indicated in the Proposal Checklist.
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LITIGATION DISCLOSURE FORM. Complete and submit the Litigation Disclosure Form, found in this RFCSP as
Attachment C. If Respondent is proposing as a team or joint venture, then all persons or entities who will be parties to
the contract (if awarded) shall complete and return this form.

SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) UTILIZATION PLAN. Complete, sign and
submit any and all SBEDA form(s), found in this RFCSP as Attachment D.

PRICING SCHEDULE. Use the Pricing Schedule that is found in this RFCSP as Attachment E.

SIGNATURE PAGE. Respondent must complete, sign and submit the Signature Page found in this RFCSP as
Attachment F. The Signature Page must be signed by a person, or persons, authorized to bind the entity, or entities,
submitting the proposal. Proposals signed by a person other than an officer of a corporate respondent or partner of
partnership respondent shall be accompanied by evidence of authority.

VETERAN OWNED-SMALL BUSINESS PROGRAM (VOSBP) TRACKING FORM.
Complete and return as Attachment G.

PROPOSAL CHECKLIST. Complete and submit the Proposal Checklist found in this RFCSP as Attachment H.

PROOF OF INSURABILITY. Submit a letter from insurance provider stating provider's commitment to insure the

Respondent for the types of coverages and at the levels specified in this RFCSP if awarded a contract in response to
this RFCSP. Respondent shall also submit a copy of their current insurance certificate.

RFCSP 6100006937). The form is available from the Texas Ei
foIIownng web address:

https://www.ethics:state.tx.us/whatsnew/elf info. form1295:htm

Respondent is expected to examine this RFCSP carefully, understand the terms and conditions for providing the
services listed herein and respond completely. FAILURE TO COMPLETE AND PROVIDE ANY OF THESE
PROPOSAL REQUIREMENTS MAY RESULT IN THE RESPONDENT'S PROPOSAL BEING DEEMED NON-
RESPONSIVE AND THEREFORE DISQUALIFIED FROM CONSIDERATION.

008 CHANGES TO RFCSP

Changes to the RFCSP, made prior to the due date for proposals shall be made directly to the original RFCSP. Changes
are captured by creating a replacement version each time the RFCSP is changed. It is Respondent’s responsibility to
check for new versions until the proposal due date. City will assume that all proposals received are based on the final
version of the RFCSP as it exists on the day proposals are due.

No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specifications stated in
the RFCSP.

009 SUBMISSION OF PROPOSALS

Proposals may be submitted electronically though the portal or in hard copy format.

Submission of Hard Copy Proposals.

Respondent shall submit one original hardcopy, signed in ink, and seven (7) hard copies of the proposal and one (1)
compact disk (CD) containing an Adobe PDF version of the entire proposal in a sealed package clearly marked with
the project name, “FINANCIAL / PERFORMANCE TRANSPARENCY APPLICATION”, RFCSP 6100006937, on the
front of the package.
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Proposals must be received in the City Clerk's Office no later than 2:00 p.m., Central Time, on January 15, 2016 at the
address below. Any proposal or modification received after this time shall not be considered, and will be returned,
unopened to the Respondent. Respondents should note that delivery to the P.O. Box address in a timely manner does
not guarantee its receipt in the City Clerk's Office by the deadline for submission. Therefore, Respondents should
strive for early submission to avoid the possibility of rejection for late arrival.

Mailing Address:

City Clerk’s Office

Attn: Office of Management & Budget — RFCSP Financial/Performance Transparency Application
P.O. Box 839966

San Antonio, Texas 78283-3966

Physical Address:

City Hall

Attn: “Office of Management & Budget — RFCSP Financial/Performance Transparency Application
100 Military Plaza

SanAntonio, Texas 78205

Proposals sent by facsimile or email will not be accepted.

Submission of Electronic Proposals. Submit one proposal electronically by the due date provided on the Cover Page. All
times stated herein are Central Time. Any proposal or maodification received after the time and date stated on the Cover
Page shall be rejected. All forms in this solicitation which require a signature must have a signature affixed thereto, either
by manually signing the document, prior to scanning it and uploading it with your submission, or affixing it electronically.

Proposal Format. Each proposal shall be typewritten, single spaced and submitted on 8 %" x 11" white paper. If
submitting a hard copy, place proposal inside a three ring binder or other securely bound fashion. The use of recycled
paper and materials is encouraged. Unnecessarily elaborate brochures, artwork, bindings, visual aides, expensive paper
or other materials beyond that sufficient to present a complete and effective submission are not required. Font size shall
be no less than 12-point type. All pages shall be numbered and, in the case of hard copy submissions; printed two-sided.
Margins shall be no less than 1" around the perimeter of each page. A proposal response to RFCSP Attachment A, Part
One — Respondent Questionnaire form may not exceed 150 pages in length. Websites, or URLs shall not be submitted in
lieu of the printed proposal or electronic submission through City’s portal. Each proposal must include the sections and
attachments in the sequence listed in the RFCSP Section 007, Proposal Requirements, and each section and attachment
must be indexed and, for hard copy submissions, divided by tabs and indexed in a Table of Contents page. For electronic
submissions, whether through the portal or on a CD, each separate section should be attached as a separate file. Failure
to meet the above conditions may result in disqualification of the proposal or may negatively affect scoring.

Modified Proposals. Proposals may be modified provided such modifications are received prior to the due date for
submission of proposals and submitted in the same manner as original proposal. For hard copy proposals, provide a
cover letter with the proposal, indicating it is a modified proposal and that the Original proposal is being withdrawn. For
electronic proposals, a modified proposal will automatically replace a prior proposal submission.

Correct Legal Name.

Respondents who submit proposals to this RFCSP shall correctly state the true and correct name of the individual,
proprietorship, corporation, and /or partnership (clearly identifying the responsible general partner and all other
partners who would be associated with the contract, if any). No nicknames, abbreviations (unless part of the legal
title), shortened or short-hand, or local "handles" will be accepted in lieu of the full, true and correct legal name of the
entity. These names shall comport exactly with the corporate and franchise records of the Texas Secretary of State
and Texas Comptroller of Public Accounts. Individuals and proprietorships, if operating under other than an individual
name, shall match with exact Assumed Name filings. Corporate Respondents and limited liability company
Respondents shall include the 11-digit Comptroller's Taxpayer Number on the Respondent Questionnaire form found
in this RFCSP as Attachment A, Part One.

If an entity is found to have incorrectly or incompletely stated its name or failed to fully reveal its identity on the General

Information form, the Director of Office of Management & Budget shall have the discretion, at any point in the
contracting process, to suspend consideration of the proposal.
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Firm Offer. Ali provisions in Respondent’s proposal, including any estimated or projected costs, shall remain valid for
one-hundred and eighty days (180) following the deadline date for submissions or, if a proposal is accepted, throughout
the entire term of the contract.

Change Orders. In order to comply with Texas law governing purchases made by municipalities, the following rules shall
govern all change orders made under this contract.

Any change orders that become necessary during the term of this contract as a result of changes in plans,
specifications, quantity of work to be performed, materials, equipment or supplies to be furnished must be in
writing and conform to the requirements of City Ordinance 2011-12-08-1014, as hereafter amended.

Any other change will require approval of the City Council, City of San Antonio.

Changes that do not involve an increase in contract price may be made by the City’s Chief Technology Officer (CTO).

No oral statement of any person shall modify or otherwise change, or affect the terms, conditions or specifications
stated herein.

Travel and Related Expenses. City of San Antonio (City) Administrative Directive (AD) 8.31 establishes uniform
procedures for the processing of requests for travel authorization, advances and reimbursements, identifies travel
expenses eligible for payment and establishes proper accounting for all travel-related expenses for City.

Travel and Related Expenses. All proposed costs shall be inclusive of all Vendor's costs including, but not limited to,
staffing, administrative overhead, travel, lodging, and any other expenses that may be incurred by the Vendor. The City of
San Antonio will not separately reimburse the Vendor for any expenses beyond what the Vendor includes in their pricing
proposal.

Confidential or Proprietary Information. All proposals become the property of the City upon receipt and will not be
returned. Any information deemed to be confidential by Respondent should be clearly noted; however, City cannot
guarantee that it will not be compelled to disclose all or part of any public record under the Texas Public Information Act,
since information deemed to be confidential by Respondent may not be considered confidential under Texas law, or
pursuant to a Court order. Respondent acknowledge that exemptions to Public Information Act requests may require a
brief to be submitted to the Texas Attorney General explaining why the claimed exceptions apply to the information in
issue. The City shall not be obligated to submit the brief supporting those claimed exceptions. Respondent shall be solely
responsible for submitting the brief and the documents in issue to the Texas Attorney General.

Cost of Proposal. Any cost or expense incurred by the Respondent that is associated with the preparation of the
Proposal, the Pre-Submittal conference, if any, or during any phase of the selection process, shall be borne solely by
Respondent.

010 RESTRICTIONS ON COMMUNICATION

Respondents are prohibited from communicating with: 1) elected City officials and their staff regarding the RFCSP or
proposals from the time the RFCSP has been released until the contract is posted as a City Council agenda item; and 2)
City employees from the time the RFCSP has been released until the contract is awarded. These restrictions extend to
“thank you” letters, phone calls, emails and any contact that results in the direct or indirect discussion of the RFCSP
and/or proposal submitted by Respondent. Violation of this provision by Respondent and/or its agent may lead to
disqualification of Respondent’s proposal from consideration.

Exceptions to the Restrictions on Communication with City employees include:
Respondents may ask verbal questions concerning this RFCSP at the Pre-Submittal Conference.
Respondents may submit written questions concerning this RFCSP to the Staff Contact Person listed below until 2:00
p.m., Local Time, on January 4, 2016. Questions received after the stated deadline will not be answered. All
questions shall be sent by e-mail or through the portal.
Rebecca A. Garza
City of San Antonio, Finance Department — Purchasing Division

rebecca.garza@sanantonio.gov

Questions submitted and the City’s responses will be posted with this solicitation.
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Respondents and/or their agents are encouraged to contact the Small Business Office of the Economic Development
Department for assistance or clarification with issues specifically related to the City's Small Business Economic
Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form. The point of contact, David
Rodriguez may be reached by telephone at (210) 207-0071 or by e-mail at David.Rodriguez@sanantonio.gov.
Contacts to the Small Business Office regarding this solicitation after the solicitation closing date is not permitted.

Respondents may provide responses to questions asked of them by the Staff Contact Person after responses are
received and opened. During interviews, if any, verbal questions and explanations will be permitted. If interviews are
conducted, Respondents shall not bring lobbyists. The City reserves the right to exclude any persons from interviews
as it deems in its best interests.

Upon completion of the evaluation process, Respondents shall receive a notification letter indicating the recommended
firm and anticipated City Council agenda date. Respondents desiring a review of the solicitation process may submit a
written request no later than seven (7) calendar days from the date letter was sent. The letter will indicate the name
and address for submission of requests for review.

011 EVALUATION CRITERIA

City will conduct a comprehensive, fair and impartial evaluation of all submissions received in response to this RFCSP.
City may appoint a selection committee to perform the evaluation. Each submission will be analyzed to determine overall -
responsiveness and qualifications under this RFCSP. Criteria to be evaluated will include the items listed below. In
~accordance with §252.042, Texas Local Government Code, the selection committee may select all, some or none of the

respondents who are judged to be reasonably qualified for award of the contract for interviews. Should the City elect to
conduct interviews, selection for interviews will be based on initial scoring, prior to interviewing. Interviews are not an
opportunity to change a submission. If the City elects to conduct interviews, respondents may be interviewed and re-
scored based upon the same criteria. City may also request information from respondents at any time prior to final
approval of a selected respondent, or seek best and final offers from respondents deemed reasonably qualified for award.
Final approval of a selected respondent is subject to the action of the San Antonio City Council.

Evaluation criteria:
Proposal Plan and Solution (35 points)
Experience, Background, Qualifications (35 points)

Pricing (30 points)

012 AWARD OF CONTRACT AND RESERVATION OF RIGHTS
City reserves the right to award one, more than one or no contract(s) in response to this RFCSP.

The Contract, if awarded, will be awarded to the Respondent(s) whose Proposal(s) is deemed most advantageous to City,
as determined by the selection committee, upon approval of the City Council.

City may accept any Proposal in whole or in part. However, final selection of a Respondent is subject to City Council
approval.

City reserves the right to accept one or more proposals or reject any or all proposals received in response to this RFCSP,
and to waive informalities and irregularities in the proposals received. City also reserves the right to terminate this
RFCSP, and reissue a subsequent solicitation, and/or remedy technical errors in the RFCSP process.

City will require the selected Respondent(s) to execute a contract with the City, prior to City Council award, incorporating
the terms and conditions of this RFCSP. No work shall commence until City signs the contract document(s) and
Respondent provides the necessary evidence of insurance as required in this RFCSP and the Contract. Contract
documents are not binding on City until approved by the City Attorney. In the event the parties cannot execute a contract
within the time specified, City reserves the right to terminate contract discussions with the selected Respondent and
commence contract discussions with another Respondent.

13 of 47



This RFCSP does not commit City to enter into a Contract, award any services related to this RFCSP, nor does it obligate
City to pay any costs incurred in preparation or submission of a proposal or in anticipation of a contract.

If selected, Respondent will be required to comply with the Insurance and Indemnification Requirements established
herein. If Respondent takes exception to the terms and conditions of this RFCSP, the City may deem the Respondent
non-responsive and not evaluate their proposal.

The successful Respondent must be able to formally invoice the City for services rendered, incorporating the SAP-
generated contract and purchase order numbers that shall be provided by the City.

Conflicts of Interest. Respondent acknowledges that it is informed that the Charter of the City of San Antonio and its
Ethics Code prohibit a City officer or employee, as those terms are defined in the Ethics Code, from having a financial
interest in any contract with City or any City agency such as City-owned utilities. An officer or employee has a “prohibited
financial interest” in a contract with City or in the sale to City of land materials, supplies or service, if any of the following
individual(s) or entities is a party to the contract or sale: the City officer or employee; his parent, child or spouse; a
business entity in which he or his parent, child or spouse owns ten (10) percent or more of the voting stock or shares of
the business entity, or ten (10) percent or more of the fair market value of the business entity; or a business entity in which
any individual or entity above listed is a subcontractor on a City contract, a partner or a parent or subsidiary business
entity.

Respondent is required to warrant and certify that it, its officers, employees and agents are neither officials nor employees
of the City, as defined in Section 2-42 of the City's Ethics Code. (Discretionary Contracts Disclosure — form may be found
online at https://www.sanantonio.gov/eforms/atty/DiscretionaryContractsDisclosure.pdf.)

Independent Contractor. Respondent agrees and understands that, if selected, it and all persons designated by it to
provide services in connection with a contract, are and shall be deemed to be an independent contractors, responsible for
their respective acts or omissions, and that City shall in no way be responsible for Respondent’s actions, and that none of
the parties hereto will have authority to bind the others or to hold out to third parties, that it has such authority.

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that persons, or their agents, who
seek to contract for the sale or purchase of property, goods, or services with the City, shall file a completed conflict of
interest questionnaire with the City Clerk not later than the 7th business day after the date the person: (1) begins contract
discussions or negotiations with the City; or (2) submits to the City an application, response to a request for proposals or
bids, correspondence, or another writing related to a potential agreement with the City. The conflict of interest
questionnaire form is available from the Texas Ethics Commission at htip://www.ethics.state.tx.us/forms/ClQ.pdf.
Completed conflict of interest questionnaires may be mailed or delivered by hand to the Office of the City Clerk. If mailing
a completed conflict of interest questionnaire, mail to: Office of the City Clerk, P.O. Box 839966, San Antonio, TX 78283-
3966. If delivering a completed conflict of interest questionnaire, deliver to: Office of the City Clerk, City Hall, 2nd floor,
100 Military Plaza, San Antonio, TX 78205. Respondent should consult its own legal advisor for answers to questions
regarding the statute or form.

013 BONDS
This section left blank intentionally.

014 SOFTWARE ESCROW REQUIREMENT

This section left blank intentionally.

015 ACCEPTANCE CRITERIA

All deliverables submitted to the City hereunder shall be submitted to a designated City employee for approval and that
such deliverables comply in all material respects with the requirements as set forth in a Statement of Work.
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in the event of any nonconformity or nonfunctionality of deliverables, the City shall provide Respondent written notification
within 14 days of delivery. Upon receipt of such notice of nonconformity or nonfunctionality, Respondent shall have 14
days to cure the nonconformity or nonfunctionality.

Upon delivery of the cure, the City will have 14 days to evaluate and determine if such cure is acceptable. In the event
the Deliverable remains unacceptable, the City will provide a second notice of nonconformity or nonfunctionality of the
system within 30 days of delivery. Respondent shall have an additional 14 days to cure the nonconformity or
nonfunctionality.

Upon delivery of the cure, the City will have 14 days to evaluate and determine if such cure is acceptable. In the event
the Deliverable remains unacceptable the City will provide Respondent with a third notice of any nonconformity or
nonfunctionality of the system and Respondent will forfeit 50% of retained balances on hold with the City at the time the
third notice is provided to Respondent.

A retainage in the amount of 10% of the deliverable price shall be held by the City, to be paid upon final acceptance. The
City Project Team will review, approve, and sign off on the deliverable. Upon acceptance of each milestone, the
Contractor will be paid 90% of the agreed upon milestone.

Upon final acceptance, Contractor shall invoice the City for the 10% final acceptance hold-back payment.

016 SCHEDULE OF EVENTS

Following is a list of projected dates/times with respect to this RFCSP:

RFCSP Release December 11, 2015

Pre-Submittal Conference December 21, 2015, 10:00 a.m. Central Time
Final Questions Accepted January:4, 2016, 2:00 p.m. Central Time
Proposal Due January 15, 2016, 2:00 p.m. Central Time
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017 RFCSP EXHIBITS
RFCSP EXHIBIT 1
INSURANCE REQUIREMENTS

If selected to provide the services described in this RFCSP, Respondent shall be required to comply with the insurance
requirements set forth below:

INSURANCE

Prior to the commencement of any work under this Agreement, Respondent sHall furnish copies of all required
endorsements and completed Certificate(s) of Insurance to the City’s Office of Management & Budget Department, which
shall be clearly labeled “Financial / Performance Transparency Application” in the Description of Operations block of
the Certificate. The Certificate(s) shall be completed by an agent and signed by a person authorized by that insurer to
bind coverage on its behalf. The City will not accept a Memorandum of Insurance or Binder as proof of insurance. The
certificate(s) must be signed by the Authorized Representative of the carrier, and list the agent's signature and phone
number. The certificate shall be mailed, with copies of all applicable endorsements, directly from the insurer’s authorized
representative to the City. The City shall have no duty to pay or perform under this Agreement until such certificate and
endorsements have been received and approved by the City's Office of Management & Budget Department. No officer or
employee, other than the City’s Risk Manager, shall have authority to waive this requirement.

The City reserves the right to review the insurance requirements of this Article during the effective period of this
Agreement and any extension or renewal hereof and to modify insurance coverages and their limits when deemed
necessary and prudent by City’s Risk Manager based upon changes in statutory law, court decisions, or circumstances
surrounding this Agreement. In no instance will City allow modification whereby City may incur increased risk.

A Respondent’s financial integrity is of interest to the City; therefore, subject to Respondent’s right to maintain reasonable
deductibles in such amounts as are approved by the City, Respondent shall obtain and maintain in fuli force and effect for
the duration of this Agreement, and any extension hereof, at Respondent’s sole expense, insurance coverage written on
an occurrence basis, unless otherwise indicated, by companies authorized to do business in the State of Texas and with
an A.M Best’s rating of no less than A- (VII}, in the following types and for an amount not less than the amount listed
below:

TYPE AMOUNTS

1. Commercial General Liability Insurance to
include coverage for the following:

a. Premises/Operations

b. Products/Completed Operations

c. Personal/Advertising Injury

For Bodily Injury and Property Damage of
$1,000,000 per occurrence;

$2,000,000 General Aggregate, or its
equivalent in Umbrella or Excess Liability
Coverage

Respondent agrees to require, by written contract, that all subcontractors providing goods or services hereunder obtain
the same insurance coverages required of Respondent herein, and provide a certificate of insurance and endorsement
that names Respondent and City as additional insureds. Respondent shall provide City with said certificate and
endorsement prior to the commencement of any work by the subcontractor. This provision may be modified by City's Risk
Manager, without subsequent City Council approval, when deemed necessary and prudent, based upon changes in
statutory law, court decisions, or circumstances surrounding this agreement. Such modification may be enacted by letter
signed by City’s Risk Manager, which shall become a part of the contract for all purposes.

As they apply to the limits required by City, City shall be entitled, upon request and without expense, to receive copies of
the policies, declaration page and all endorsements thereto and may require the deletion, revision, or modification of
particular policy terms, conditions, limitations or exclusions (except where policy provisions are established by law or
regulation binding upon either of the parties hereto or the underwriter of any such policies). Respondent shall be required
to comply with any such requests and shall submit a copy of the replacement certificate of insurance to City at the
address provided below within 10 days of the requested change. Respondent shall pay any costs incurred resulting from
said changes.
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City of San Antonio
Attn: IT Procurement Office, Finance Department
P.O. Box 839966
San Antonio, Texas 78283-3966

Respondent agrees that with respect to the above required insurance, all insurance policies are to contain or be endorsed
to contain the following provisions:

Name the City, its officers, officials, employees, volunteers, and elected representatives as additional insured by
endorsement, as respects operations and activities of, or on behalf of, the named insured performed under
contract with the City, with the exception of the workers’ compensation and professional liability polices;

Provide for an endorsement that the “other insurance” clause shall not apply to the City of San Antonio where City
is an additional insured shown on the policy;

Workers’ compensation and employers’ liability, general liability and automobile liability policies will provide a
waiver of subrogation in favor of the City; and

Provide advance written notice directly to City of any suspension, cancellation, non-renewal or material change in
coverage, and not less than ten (10) calendar days advance notice for nonpayment of premium.

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Respondent shall provide a
replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend
Respondent'’s performance should there be a lapse in coverage at any time during this Agreement. Failure to provide and
to maintain the required insurance shall constitute a material breach of this Agreement.

In addition to any other remedies the City may have upon Respondent’s failure to provide and maintain any insurance or
policy endorsements to the extent and within the time herein required, the City shall have the right to order Respondent to
stop work hereunder, and/or withhold any payment(s) which become due to Respondent hereunder until Respondent
demonstrates compliance with the requirements hereof.

Nothing herein contained shall be construed as limiting in any way the extent to which Respondent may be held
responsible for payments of damages to persons or property resulting from Respondent's or its subcontractors’
performance of the work covered under this Agreement.

It is agreed that Respondent’'s insurance shall be deemed primary and non-contributory with respect to any insurance or
self insurance carried by the City of San Antonio for liability arising out of operations under this Agreement.

It is understood and agreed that the insurance required is in addition to and separate from any other obligation contained
in this Agreement and that no claim or action by or on behalf of City shall be limited to insurance coverage provided.

Respondent and any subcontractors are responsible for all damage to their own equipment and/or property.
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RFCSP EXHIBIT 2
INDEMNIFICATION REQUIREMENTS

If selected to provide the services described in this RFCSP, Respondent shall be required to comply with the
indemnification requirements set forth below:

INDEMNIFICATION

RESPONDENT covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, the CITY and the
elected officials, employees, officers, directors, volunteers and representatives of the CITY, individually and
collectively, from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties,
proceedings, actions, demands, causes of action, liability and suits of any kind and nature, including but not
limited to, personal or bodily injury, death and property damage, made upon the CITY directly or indirectly arising
out of, resulting from or related to RESPONDENT'’S activities under this Agreement, including any acts or
omissions of RESPONDENT, any agent, officer, director, representative, employee, consultant or subcontractor
of RESPONDENT, and their respective officers, agents employees, directors and representatives while in the
exercise of the rights or performance of the duties under this Agreement. The indemnity provided for in this
paragraph shall not apply to any liability resulting from the negligence of CITY, its officers or employees, in
instances where such negligence causes personal injury, death, or property damage. IN THE EVENT
RESPONDENT AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY
SHALL BE APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS,
WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW.

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to create or grant any
rights, contractual or otherwise, to .any other person or entity. RESPONDENT shall advise the CITY in writing within 24
hours of any claim or demand against the CITY or RESPONDENT known to RESPONDENT related to or arising out of
RESPONDENT's activities under this AGREEMENT and shall see to the investigation and defense of such claim or
demand at RESPONDENT's cost. The CITY shall have the right, at its option and at its own expense, to participate in
such defense without relieving RESPONDENT of any of its obligations under this paragraph.

Optional Provisions:

Defense Counsel - CITY shall have the right to select or to approve defense counsel to be retained by RESPONDENT in
fulfilling its obligation hereunder to defend and indemnify CITY, unless such right is expressly waived by CITY in writing.
RESPONDENT shall retain CITY approved defense counsel within seven (7) business days of CITY'S written notice that
CITY is invoking its right to indemnification under this Contract. If RESPONDENT fails to retain Counsel within such time
period, CITY shall have the right to retain defense counsel on its own behalf, and RESPONDENT shall be liable for all
costs incurred by CITY. CITY shall also have the right, at its option, to be represented by advisory counsel of its own
selection and at its own expense, without waiving the foregoing.

Employee Litigation - In any and all claims against any party indemnified hereunder by any employee of RESPONDENT,
any subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be
liable, the indemnification obligation herein provided shall not be limited in any way by any limitation on the amount or type
of damages, compensation or benefits payable by or for RESPONDENT or any subcontractor under worker's
compensation or other employee benefit acts.
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RFCSP EXHIBIT 3

INTERLOCAL PARTICIPATION

The City may, from time to time, enter into Interlocal Cooperation Purchasing Agreements with other governmental
entities or governmental cooperatives (hereafter collectively referred to as “Entity” or “Entities”) to enhance the City's
purchasing power. At the City’s sole discretion and option, City may inform other Entities that they may acquire items
listed in this Request for Offer (hereafter “RFCSP”). Such acquisition(s) shall be at the prices stated herein, and shall
be subject to vendor's acceptance. Entities desiring to acquire items listed in this RFCSP shall be listed on a rider
attached hereto, if known at the time of issuance of the RFCSP. City may issue subsequent riders after contract
award setting forth additional Entities desiring to utilize this contract. VENDOR shall sign and return any subsequently
issued riders within ten calendar days of receipt.

In no event shall City be considered a dealer, remarketer, agent or other representative of Vendor or Entity. Further,
City shall not be considered and is not an agent; partner or representative of the Entity making purchases hereunder,
and shall not be obligated or liable for any such order.

Entity purchase orders shall be submitted to Vendor by the Entity.

Vendor authorizes City’'s use of Vendor's name, trademarks and Vendor provided materials in City’s presentations and
promotions regarding the availability of use of this contract. The City makes no representation or guarantee as to any
minimum amount being purchased by City or Entities, or whether Entity will purchase utilizing City’s contract.

CITY WILL NOT BE LIABLE OR RESPONSIBLE FOR ANY OBLIGATIONS, INCLUDING, BUT NOT LIMITED TO,
PAYMENT, AND FOR ANY ITEM ORDERED BY AN ENTITY OTHER THAN CITY.
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RFCSP EXHIBIT 4

SMALL BUSINESS ECONOMIC DEVELOPMENT
ADVOCACY (SBEDA) PROGRAM

I. SBEDA Ordinance Compliance Provisions

A. Solicitation Response and Contract Requirements and Commitment

Respondent understands and agrees that the following provisions shall be requirements of this solicitation and the
resulting contract, if awarded, and by submitting its Response, Respondent commits to comply with these reguirements.

B. SBEDA Program

The CITY has adopted a Small Business Economic Development Advocacy Ordinance (Ordinance No. 2010-06-17-0531
and as amended, also referred to as “SBEDA” or “the SBEDA Program®), which is posted on the City’'s Economic
Development (EDD) website page and is also available in hard copy form upon request to the CITY. The SBEDA
Ordinance Compliance Provisions contained in this section of the Agreement are governed by the terms of this
Ordinance, as well as by the terms of the SBEDA Ordinance Policy & Procedure Manual established by the CITY
pursuant to this Ordinance, and any subsequent amendments to this referenced SBEDA Ordinance and SBEDA Policy &
Procedure Manual that are effective as of the date of the execution of this Agreement. Unless defined in a contrary
manner herein, terms used in this section of the Agreement shall be subject to the same expanded definitions and
meanings as given those terms in the SBEDA Ordinance and as further interpreted in the SBEDA Policy & Procedure
Manual.

C. Definitions

Affirmative Procurement Initiatives (API) — Refers to various Small Business Enterprise, Minority Business Enterprise,
and/or Women Business Enterprise (“S/M/WBE”") Program tools and Solicitation Incentives that are used to encourage
greater Prime and subcontract participation by S/M/WBE firms, including bonding assistance, evaluation preferences,
subcontracting goals and joint venture incentives. (For full descriptions of these and other S/IM/WBE program tools, see
Section Ill. D. of Attachment A to the SBEDA Ordinance.)

Annual Aspirational Goal — a non-mandatory annual aspirational percentage goal for overall M/WBE Prime and
subcontract participation in City of San Antonio contracts is established each year for Construction, Architectural &
Engineering, Professional Services, Other Services, and Goods & Supplies contract Industry Categories. This Annual
Aspirational Goal is to be set (and thereafter adjusted) by the Goal Setting Committee (GSC) on an annual basis based
upon relative M/WBE availability data to be collected by the City through its Centralized Vendor Registration (“CVR")
system. Annual Aspirational Goals are not to be routinely applied to individual contracts, but are intended to serve as a
benchmark against which to measure the overall effectiveness of the S/M/WBE Program on an annual basis, and to
gauge the need for future adjustments to the mix and to the aggressiveness of remedies being applied under the
Program. Percentage Goals for SIM/WBE participation may be established by the GSC on a contract-by-contract basis
based upon similar data and analysis for the particular goods and services being purchased in a given contract. The
M/WBE Annual Aspirational Goals for FY 2015 are:

Construction — 26%

Architecture and Engineering — 22%
Professional Services — 17%

Other Services — 20%

Goods and Supplies - 9%

Certification or “Certified” — the process by which the Small Business Office (SBO) staff determines a firm to be a bona-
fide small, minority-, women-owned, or emerging small business enterprise. Emerging Small Business Enterprises
(ESBEs) are automatically eligible for Certification as SBEs. Any firm may apply for multiple Certifications that cover each
and every status category (e.g., SBE, ESBE, MBE, or WBE) for which it is able to satisfy eligibility standards. The SBO
staff may contract these services to a regional Certification agency or other entity. For purposes of Certification, the City
accepts any firm that is certified by local government entities and other organizations identified herein that have adopted
Certification standards and procedures similar to those followed by the SBO, provided the prospective firm satisfies the
eligibility requirements set forth in this Ordinance in Section I11.E.6 of Attachment A.
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Centralized Vendor Registration System (CVR) — a mandatory electronic system wherein the City requires all
prospective Respondents and Subcontractors that are ready, willing and able to sell goods or services to the City to
register. The CVR system assigns a unique identifier to each registrant that is then required for the purpose of submitting
solicitation responses and invoices, and for receiving payments from the City. The CVR-assigned identifiers are also used
by the Goal Setting Committee for measuring relative availability and tracking utilization of SBE and M/WBE firms by
Industry or commodity codes, and for establishing Annual Aspirational Goals and Contract-by-Contract Subcontracting
Goals.

Commercially Useful Function — an S/IM/WBE firm performs a Commercially Useful Function when it is responsibie for
execution of a distinct element of the work of the contract and is carrying out its responsibilities by actually performing,
staffing, managing and supervising the work involved. To perform a Commercially Useful Function, the S/IMMWBE firm
must also be responsible, with respect to materials and supplies used on the contract, for negotiating price, determining
quantity and quality, ordering the material, and installing (where applicable) and paying for the material itself. To
determine whether an S/M/WBE firm is performing a Commercially Useful Function, an evaluation must be performed of
the amount of work subcontracted, normal industry practices, whether the amount the S/IM/WBE firm is to be paid under
the contract is commensurate with the work it is actually performing and the S/IM/WBE credit claimed for its performance
of the work, and other relevant factors. Specifically, an S/IM/WBE firm does not perform a Commercially Useful Function if
its role is limited to that of an extra participant in a transaction, contract or project through which funds are passed in order
to obtain the appearance of meaningful and useful S/IM/WBE participation, when in similar transactions in which S/M/WBE
firms do not participate, there is no such role performed. The use of SIM/WBE firms by CONTRACTOR to perform such
“pass-through” or “conduit” functions that are not commercially useful shall be viewed by the CITY as fraudulent if
CONTRACTOR attempts to obtain credit for such S/M/WBE participation towards the satisfaction of S/M/WBE
participation goals or other API participation requirements. As such, under such circumstances where a commercially
useful function is not actually performed by the S/M/WBE firm, the CONTRACTOR shall not be given credit for the
participation of its S/IM/WBE subcontractor or joint venture partner towards attainment of S/IM/WBE utilization goals, and
the CONTRACTOR and S/M/WBE firm may be subject to sanctions and penalties in accordance with the SBEDA
Ordinance.

Good Faith Efforts — documentation of the CONTRACTOR's or Respondent's intent to comply with S/M/WBE Program
Goals and procedures including, but not limited to, the following: (1) documentation within a solicitation response
reflecting the Respondent’'s commitment to comply with SBE or MMWBE Program Goals as established by the GSC for a
particular contract; or (2) documentation of efforts made toward achieving the SBE or MMWBE Program Goals (e.g., timely
advertisements in appropriate trade publications and publications of wide general circulation; timely posting of SBE or
M/WBE subcontract opportunities on the City of San Antonio website; solicitations of bids/proposals/qualification
statements from all qualified SBE or M/WBE firms listed in the Small Business Office’s directory of certified SBE or
M/WBE firms; correspondence from qualified SBE or M/WBE firms documenting their unavailability to perform SBE or
M/WBE contracts; documentation of efforts to subdivide work into smaller quantities for subcontracting purposes to
enhance opportunities for SBE or M/WBE firms; documentation of a Prime Contractor’'s posting of a bond covering the
work of SBE or M/\WBE Subcontractors; documentation of efforts to assist SBE or M/WBE firms with obtaining financing,
bonding or insurance required by the Respondent; and documentation of consultations with trade associations and
consultants that represent the interests of SBE and/or M/MWBES in order to identify qualified and available SBE or M/\WBE
Subcontractors.) The appropriate form and content of CONTRACTOR’s Good Faith Efforts documentation shall be in
accordance with the SBEDA Ordinance as interpreted in the SBEDA Policy & Procedure Manual.

Independently Owned and Operated — ownership of an SBE firm must be direct, independent and by Individuals only.
Ownership of an M/WBE firm may be by Individuals and/or by other businesses provided the ownership interests in the
M/WBE firm can satisfy the M/AWBE eligibility requirements for ownership and Control as specified herein in Section
IIl.E.6. The M/WBE firm must also be Independently Owned and Operated in the sense that it cannot be the subsidiary of
another firm that does not itself (and in combination with the certified M/WBE firm) satisfy the eligibility requirements for
M/WBE Certification.

Individual = an adult person that is of legal majority age.

Industry Categories — procurement groupings for the City of San Antonio inclusive of Construction, Architectural &
Engineering (A&E), Professional Services, Other Services, and Goods & Supplies (i.e., manufacturing, wholesale and
retail distribution of commodities). This term may sometimes be referred to as “business categories.”

Minority/Women Business Enterprise (M/WBE) — firm that is certified as a Small Business Enterprise and also as either
a Minority Business Enterprise or as a Women Business Enterprise, and which is at least fifty-one percent (51%) owned,
managed and Controlled by one or more Minority Group Members and/or women, and that is ready, willing and able to
sell goods or services that are purchased by the City of San Antonio.
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M/WBE Directory — a listing of minority- and women-owned businesses that have been certified for participation in the
City's M\WBE Program APIs.

Minority Business Enterprise (MBE) — any legal entity, except a joint venture, that is organized to engage in for-profit
transactions, which is certified a Small Business Enterprise and also as being at least fifty-one percent (51%) owned,
managed and controlled by one or more Minority Group Members, and that is ready, willing and able to sell goods or
services that are purchased by the CITY. To qualify as an MBE, the enterprise shall meet the Significant Business
Presence requirement as defined herein. Unless otherwise stated, the term “MBE” as used in this Ordinance is not
inclusive of women-owned business enterprises (WBEs).

Minority Group Members — African-Americans, Hispanic Americans, Asian Americans and Native Americans legally
residing in, or that are citizens of, the United States or its territories, as defined below:

African-Americans: Persons having origins in any of the black racial groups of Africa as well as those identified
as Jamaican, Trinidadian, or West Indian.

Hispanic-Americans: Persons of Mexican, Puerto Rican, Cuban, Spanish or Central and South American origin.

Asian-Americans: Persons having origins in any of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent or the Pacific Islands. '

Native Americans: Persons having no less than 1/16" percentage origin in any of the Native American Tribes, as
recognized by the U.S. Department of the Interior, Bureau of Indian Affairs and as demonstrated by possession of
personal tribal role documents.

Originating Department — the CITY department or authorized representative of the CITY which issues solicitations or for
which a solicitation is issued.

Payment — dollars actually paid to CONTRACTORS and/or Subcontractors and vendors for CITY contracted goods
and/or services.

Prime Contractor — the vendor or contractor to whom a purchase order or contract is issued by the City of San Antonio
for purposes of providing goods or services for the City. For purposes of this Agreement, this term refers to the
CONTRACTOR.

Relevant Marketplace — the geographic market area affecting the S/M/WBE Program as determined for purposes of
collecting data for the MGT Studies, and for determining eligibility for participation under various programs established by
the SBEDA Ordinance, is defined as the San Antonio Metropolitan Statistical Area (SAMSA), currently including the
counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson.

Respondent — a vendor submitting a bid, statement of qualifications, or proposal in response to a solicitation issued by
the City. For purposes of this Agreement, CONTRACTOR is the Respondent.

Responsible — a firm which is capable in all respects to fully perform the contract requirements and has the integrity and
refiability which will assure good faith performance of contract specifications.

Responsive — a firm'’s submittal (bid, response or proposal) conforms in all material respects to the solicitation (Invitation
for Bid, Request for Qualifications, or Request for Proposal) and shall include compliance with S/IM/WBE Program
requirements.

San Antonio Metropolitan Statistical Area (SAMSA) — also known as the Relevant Marketplace, the geographic market
area from which the CITY’s MGT Studies analyzed contract utilization and availability data for disparity (currently including
the counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson).

SBE Directory - a listing of small businesses that have been certified for participation in the City's SBE Program APIs.

Significant Business Presence — to qualify for this Program, a S/IM/WBE must be headquartered or have a significant
business presence for at least one year within the Relevant Marketplace, defined as: an established place of business in
one or more of the eight counties that make up the San Antonio Metropolitan Statistical Area (SAMSA), from which 20%
of its full-time, part-time and contract employees are regularly based, and from which a substantial role in the S/IM/WBE's
performance of a Commercially Useful Function is conducted. A location utilized solely as a post office box, mail drop or
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telephone message center or any combination thereof, with no other substantial work function, shall not be construed to
constitute a significant business presence.

Small Business Enterprise (SBE) — a corporation, partnership, sole proprietorship or other legal entity for the purpose of
making a profit, which is Independently Owned and Operated by Individuals legally residing in, or that are citizens of, the
United States or its territories, and which meets the U.S. Small Business Administration (SBA) size standard for a small
business in its particular industry(ies) and meets the Significant Business Presence requirements as defined herein.

Small Business Office (SBO) - the office within the Economic Development Department (EDD) of the CITY that is
primarily responsible for general oversight and administration of the S/M/WBE Program.

Small Business Office Manager - the Assistant Director of the EDD of the CITY that is responsible for the management
of the SBO and ultimately responsible for oversight, tracking, monitoring, administration, implementation and reporting of
the S/M/WBE Program. The SBO Manager is also responsible for enforcement of contractor and vendor compliance with
contract participation requirements, and ensuring that overall Program goals and objectives are met.

Small Minority Women Business Enterprise Program (S/M/WBE Program) — the combination of SBE Program and
M/WBE Program features contained in the SBEDA Ordinance.

Subcontractor — any vendor or contractor that is providing goods or services to a Prime Contractor or CONTRACTOR in
furtherance of the Prime Contractor's performance under a contract or purchase order with the City. A copy of each
binding Agreement between the CONTRACTOR and its subcontractors shall be submitted to the CITY prior to execution
of this contract Agreement and any contract modification Agreement.

Suspension — the temporary stoppage of the SBE or MMWBE firm’s beneficial participation in the CITY’s S/IM/WBE
Program for a finite period of time due to cumulative contract payments the S/IM/WBE firm received during a fiscal year
that exceed a certain dollar threshold as set forth in Section IlI.E.7 of Attachment A to the SBEDA Ordinance, or the
temporary stoppage of CONTRACTOR'’s and/or S/IM/WBE firm’s performance and payment under CITY contracts due to
the CITY’s imposition of Penalties and Sanctions set forth in Section 111.E.13 of Attachment A to the SBEDA Ordinance.

Subcontractor/Supplier Utilization Plan — a binding part of this contract Agreement which states the CONTRACTOR's
commitment for the use of Joint Venture Partners and / or Subcontractors/Suppliers in the performance of this contract
Agreement, and states the name, scope of work, and dollar value of work to be performed by each of CONTRACTOR’s
Joint Venture partners and Subcontractors/Suppliers in the course of the performance of this contract, specifying the
S/M/WBE Certification category for each Joint Venture partner and Subcontractor/Supplier, as approved by the SBO
Manager. Additions, deletions or modifications of the Joint Venture partner or Subcontractor/Supplier names, scopes of
work, of dollar values of work to be performed requires an amendment to this Agreement to be approved by the EDD
Director or designee.

Women Business Enterprises (WBES) - any legal entity, except a joint venture, that is organized to engage in for-profit
transactions, that is certified for purposes of the SBEDA Ordinance as being a Small Business Enterprise and that is at
least fifty-one percent (51%) owned, managed and Controlled by one or more non-minority women Individuals that are
lawfully residing in, or are citizens of, the United States or its territories, that is ready, willing and able to sell goods or
services that are purchased by the City and that meets the Significant Business Presence requirements as defined herein.
Unless otherwise stated, the term “WBE” as used in this Agreement is not inclusive of MBEs.

D. SBEDA Program Compliance — General Provisions

As CONTRACTOR acknowledges that the terms of the CITY's SBEDA Ordinance, as amended, together with all
requirements, guidelines, and procedures set forth in the CITY’s SBEDA Policy & Procedure Manual are in furtherance of
the CITY's efforts at economic inclusion and, moreover, that such terms are part of CONTRACTOR's scope of work as
referenced in the CITY’s formal solicitation that formed the basis for contract award and subsequent execution of this
Agreement, these SBEDA Ordinance requirements, guidelines and procedures are hereby incorporated by reference into
this Agreement, and are considered by the Parties to this Agreement to be material terms. CONTRACTOR voluntarily
agrees to fully comply with these SBEDA program terms as a condition for being awarded this contract by the CITY.
Without limitation, CONTRACTOR further agrees to the foliowing terms as part of its contract compliance responsibilities
under the SBEDA Program:

1. CONTRACTOR shall cooperate fully with the Small Business Office and other CITY
departments in their data collection and monitoring efforts regarding CONTRACTOR's
utilization and payment of Subcontractors, S/M/WBE firms, and HUBZone firms, as
applicable, for their performance of Commercially Useful Functions on this contract
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including, but not limited to, the timely submission of completed forms and/or
documentation promulgated by SBO, through the Originating Department, pursuant to the
SBEDA Policy & Procedure Manual, timely entry of data into monitoring systems, and
ensuring the timely compliance of its Subcontractors with this term;

2. CONTRACTOR shall cooperate fully with any CITY or SBO investigation (and shall also
respond truthfully and promptly to any CITY or SBO inquiry) regarding possible non-
compliance with SBEDA requirements on the part of CONTRACTOR or its
Subcontractors or suppliers;

3. CONTRACTOR shall permit the SBO, upon reasonable notice, to undertake inspections
as necessary including, but not limited to, contract-related correspondence, records,
documents, payroll records, daily logs, invoices, bills, cancelled checks, and work
product, and to interview Subcontractors and workers to determine whether there has
been a violation of the terms of this Agreement;

4. CONTRACTOR shall immediately notify the SBO, in writing on the Change to Utilization
Plan form, through the Originating Department, of any proposed changes to
CONTRACTOR’s Subcontractor / Supplier Utilization Plan for this contract, with an
explanation of the necessity for such proposed changes, including documentation of
Good Faith Efforts made by CONTRACTOR to replace the Subcontractor / Supplier in
accordance with the applicable Affirmative Procurement Initiative. All proposed changes
to the Subcontractor / Supplier Utilization Plan including, but not limited to, proposed self-
performance of work by CONTRACTOR of work previously designated for performance
by Subcontractor or supplier, substitutions of new Subcontractors, terminations of
previously designated Subcontractors, or reductions in the scope of work and value of
work awarded to Subcontractors or suppliers, shall be subject to advanced written
approval by the Originating Department and the SBO. CONTRACTOR shall require new
Subcontractors or Suppliers, prior to submission of CONTRACTOR’'s Change to
Utilization Plan form, to register in the Centralized Vendor Registration system, before
seeking SBO approval.

5. CONTRACTOR shall immediately notify the Originating Department and SBO of any
transfer or assignment of its contract with the CITY, as well as any transfer or change in
its ownership or business structure.

6. CONTRACTOR shall retain all records of its Subcontractor payments for this contract for
a minimum of four years or as required by state law, following the conclusion of this
contract or, in the event of litigation concerning this contract, for a minimum of four years
or as required by state law following the final determination of litigation, whichever is
later.

7. In instances wherein the SBO determines that a Commercially Useful Function is not
actually being performed by the applicable S/IM/WBE or HUBZone firms listed in a
CONTRACTOR's Subcontractor / Supplier Utilization Plan, the CONTRACTOR shall not
be given credit for the participation of its S/IM/WBE or HUBZone subcontractor(s) or joint
venture partner(s) toward attainment of S/IM/WBE or HUBZone firm utilization goals, and
the CONTRACTOR and its listed SIM/WBE firms or HUBZone firms may be subject to
sanctions and penalties in accordance with the SBEDA Ordinance.

8. CONTRACTOR acknowledges that the CITY will not execute a contract or issue a Notice
to Proceed for this project until the CONTRACTOR and each of its Subcontractors for this
project have registered and/or maintained active status in the CITY’s Centralized Vendor
Registration System, and CONTRACTOR has represented to CITY which primary
commodity codes each registered Subcontractor will be performing under for this
contract.

E. SBEDA Program Compliance — Affirmative Procurement Initiatives
The CITY has applied the following contract-specific Affirmative Procurement Initiative to this contract:

None. There are no Affirmative Procurement Initiatives being applied to this contract.
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F. Commercial Nondiscrimination Policy Compliance

As a condition of entering into this Agreement, the CONTRACTOR represents and warrants that it has complied with
throughout the course of this solicitation and contract award process, and will continue to comply with, the CITY’s
Commercial Nondiscrimination Policy, as described under Section lll. C. 1. of the SBEDA Ordinance. As part of such
compliance, CONTRACTOR shall not discriminate on the basis of race, color, religion, ancestry or national origin, sex,
age, marital status, sexual orientation or, on the basis of disability or other unlawful forms of discrimination in the
solicitation, selection, hiring or commercial treatment of Subcontractors, vendors, suppliers, or commercial customers, nor
shall the company retaliate against any person for reporting instances of such discrimination. The company shall provide
equal opportunity for Subcontractors, vendors and suppliers to participate in all of its public sector and private sector
subcontracting and supply opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise
lawful efforts to remedy the effects of marketplace discrimination that have occurred or are occurring in the CITY’s
Relevant Marketplace. The company understands and agrees that a material violation of this clause shall be considered a
material breach of this Agreement and may result in termination of this Agreement, disqualification of the company from
participating in CITY contracts, or other sanctions. This clause is not enforceable by or for the benefit of, and creates no
obligation to, any third party. CONTRACTOR’s certification of its compliance with this Commercial Nondiscrimination
Policy as submitted to the CITY pursuant to the solicitation for this contract is hereby attached and incorporated into the
material terms of this Agreement. CONTRACTOR shall incorporate this clause into each of its Subcontractor and supplier
Agreements entered into pursuant to CITY contracts.

G. Prompt Payment

Upon execution of this contract by CONTRACTOR, CONTRACTOR shall be required to submit to CITY accurate progress
payment information with each invoice regarding each of its Subcontractors, including HUBZone Subcontractors, to
ensure that the CONTRACTOR's reported subcontract participation is accurate. CONTRACTOR shall pay its
Subcontractors in compliance with Chapter 2251, Texas Government Code (the “Prompt Payment Act”) within ten days of
receipt of payment from CITY. In the event of CONTRACTOR’s noncompliance with these prompt payment provisions,
no final retainage on the Prime Contract shall be released to CONTRACTOR, and no new CITY contracts shall be issued
to the CONTRACTOR until the CITY’s audit of previous subcontract payments is complete and payments ‘are verified to
be in accordance with the specifications of the contract.

H. Violations, Sanctions and Penalties

In addition to the above terms, CONTRACTOR acknowledges and agrees that it is a violation of the SBEDA Ordinance
and a material breach of this Agreement to:

1. Fraudulently obtain, retain, or attempt to obtain, or aid another in fraudulently obtaining, retaining, or attempting to
obtain or retain Certification status as an SBE, MBE, WBE, M/\WBE, HUBZone firm, Emerging M/AWBE, or ESBE
for purposes of benefitting from the SBEDA Ordinance;

2. Willfully falsify, conceal or cover up by a trick, scheme or device, a material fact or make any false, fictitious or
fraudulent statements or representations, or make use of any false writing or document, knowing the same to
contain any false, fictitious or fraudulent statement or entry pursuant to the terms of the SBEDA Ordinance;

3. Willfully obstruct, impede or attempt to obstruct or impede any authorized official or employee who is investigating
the qualifications of a business entity which has requested Certification as an S/M/WBE or HUBZone firm;

4. Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or attempting to obtain public
monies to which the person is not entitled under the terms of the SBEDA Ordinance; and

5. Make false statements to any entity that any other entity is, or is not, certified as an S/IM/WBE for purposes of the
SBEDA Ordinance.

Any-person who violates the provisions of this section shall be subject to the provisions of Section Ill. E. 13 of the SBEDA
Ordinance and any other penalties, sanctions and remedies available under law including but not limited to:

1. Suspension of contract;
2. Withholding of funds;
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Rescission of contract based upon a material breach of contract pertaining to S/M/WBE Program compliance;
Refusal to accept a response or proposal; and

Disqualification of CONTRACTOR or other business firm from eligibility for providing goods or services to the City
for a period not to exceed two years (upon City Council approval).
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RFCSP EXHIBIT 5
NON-DISCRIMINATION
Non-Discrimination. As a party to this contract, {Contractor or Vendor} understands and agrees to comply with the Non-
Discrimination Policy of the City of San Antonio contained in Chapter 2, Article X of the City Code and further, shall not

discriminate on the basis of race, color, national origin, sex, sexual orientation, gender identity, veteran status, age or
disability, unless exempted by state or federal law, or as otherwise established herein.
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RFCSP EXHIBIT 6

APPENDIX A — SAMPLE BUDGET REPORT

ATTACHED AS A SEPARATE DOCUMENT
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RFCSP EXHIBIT 7

APPENDIX B - SAMPLE PERFORMANCE MEASURES REPORT

ATTACHED AS A SEPARATE DOCUMENT
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RFCSP EXHIBIT 8

APPENDIX C - SAMPLE BOND PROGRAM REPORTS

ATTACHED AS A SEPARATE DOCUMENT
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018 RFCSP ATTACHMENTS
RFCSP ATTACHMENT A, PART ONE

RESPONDENT QUESTIONNAIRE

Respondent Information: Provide the following information regarding the Respondent.

(NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, if awarded. Sub-contractors
are not Co-Respondents and should not be identified here. If this proposal includes Co-Respondents, provide the required information in this ftem
#1 for each Co-Respondent by copying and inserting an additional block(s) before Item #2.)

Respondent Name:
(NOTE: Give exact legal name as it will appear on the contract, if awarded.)

Principal Address:

City: State: Zip Code:

Telephone No. Fax No:

Website address:

Year established:

Provide the number of years in business under present name:

Social Security Number or Federal Employer ldentification Number:

Texas Comptroller's Taxpayer Number, if applicable:
(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TiD.)

DUNS NUMBER:

Business Structure: Check the box that indicates the business structure of the Respondent.

____Individual or Sole Proprietorship If checked, list Assumed Name, if any:

__ Partnership
__ Corporation If checked, check one: __ For-Profit __ Nonprofit
Also, check one: __Domestic __ Foreign

__ Other If checked, list business structure:

Printed Name of Contract Signatory:
Job Title:

(NOTE: This RFCSP solicits proposals to provide services under a contract which has been identified as “High Profile”. Therefore,
Respondent must provide the name of person that will sign the contract for the Respondent, if awarded.)

Provide any other names under which Respondent has operated within the last 10 years and length of time under for
each:

Provide address of office from which this project would be managed:
City: State: Zip Code:

Telephone No. Fax No:

Annual Revenue: $

Total Number of Employees:
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Total Number of Current Clients/Customers:

Briefly describe other lines of business that the company is directly or indirectly affiliated with:

List Related Companies:

Contact Information: List the one person who the City may contact concerning your proposal or setting dates for
meetings.

Name: Title:

Address:

City: State: Zip Code:

Telephone No. Fax No:

Email:

Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or
departure of key personnel within the next twelve (12) months?

Yes No

Is Respondent authorized and/or licensed to do business in Texas?

Yes No _ If “Yes”, list authorizations/licenses.

Where is the Respondent'’s corporate headquarters located?

Local/County Operation: Does the Respondent have an office located in San Antonio, Texas?
Yes ___ No If “Yes”, respond to a and b below:
a. How long has the Respondent conducted business from its San Antonio office?
Years Months
b. State the number of full-time employees at the San Antonio office.
If “No”, indicate if Respondent has an office located within Bexar County, Texas:
Yes No ___ If “Yes”, respond to ¢ and d below:
c. How long has the Respondent conducted business from its Bexar County office?
Years Months

d. State the number of full-time employees at the Bexar County office.
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10.

11.

Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended
from contracting with any public entity?

Yes No If “Yes”, identify the public entity and the name and current phone number of a
representative of the public entity familiar with the debarment or suspension, and state the reason for or
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such
debarment or suspension.

Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited?

Yes No If “Yes”, state the name of the bonding company, date, amount of bond and reason for such
cancellation or forfeiture.

Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors
under state or federal proceedings?

Yes No If “Yes®, state the date, court, jurisdiction, cause number, amount of liabilities and amount of

assets.

Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action,
from any regulatory bodies or professional organizations? If “Yes”, state the name of the regulatory body or
professional organization, date and reason for disciplinary or impending disciplinary action.

Previous Contracts:
a. Has the Respondent ever failed to complete any contract awarded?

Yes No If “Yes”, state the name of the organization contracted with, services contracted, date,
contract amount and reason for failing to complete the contract.

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization
that failed to complete a contract?
Yes No_ If “Yes”, state the name of the individual, organization contracted with, services
contracted, date, contract amount and reason for failing to complete the contract.

¢. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her
own name?
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Yes No If “Yes®, state the name of the individual, organization contracted with, services
contracted, date, contract amount and reason for failing to complete the contract.
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REFERENCES

Provide three (3) references, that Respondent has provided services to within the past three (3) years. The contact
person named should be familiar with the day-to-day management of the contract and be willing to respond to questions
regarding the type, level, and quality of service provided.

Reference No. 1:
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:
Telephone No. Fax No:

Date and Type of Service(s) Provided:

Contact Email Address:

Reference No. 2:
Firm/Company Name

Contact‘Name: Title:

Address:

City: State: Zip Code:
Telephone No. Fax No:

Date and Type of Service(s) Provided:

Contact Email Address:

Reference No. 3:
Firm/Company Name

Contact Name: ' Title:

Address:

City: State: Zip Code:
Telephone No. Fax No:

Date and Type of Service(s) Provided:

Contact Email Address:
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RFCSP ATTACHMENT A, PART TWO

EXPERIENCE, BACKGROUND, QUALIFICATIONS

Prepare and submit narrative responses to address the following items. [f Respondent is proposing as a team or joint
venture, provide the same information for each member of the team or joint venture.

1. Describe Respondent’s experience relevant to the Scope of Services requested by this RFCSP. List and describe
three relevant projects of similar size and scope performed over the past four years. Identify associated results or
impacts of the project/work performed.

2. Indicate the number of years Respondent has been in the business of providing a financial or performance related
transparency application or software. Indicate if this is the Respondent’s primary line of business. If not, state the
Respondent’s primary line of business.

3. List all financial or performance related transparency projects that the Respondent has completed in the last five
years.

4. List all financial or performance related transparency projects that Respondent has in progress as of the proposal
due date. For each project listed, give the target date of completion, and the contact name, phone number, and
email address for the project manager.

5. Describe Respondent’s specific experience with public entities clients, especially large municipalities or authorities.
If Respondent has provided services for the City in the past, identify the name of the project and the department
for which Respondent provided those services.

6. If Respondent is proposing as a team or joint venture or has included sub-contractors, describe the rationale for
selecting the team and the extent to which the team, joint ventures and/or sub-contractors have worked together in
the past.

7. Provide an organizational chart showing how the Respondent proposes to staff the project. For each position
reflected on the organizational chart:

b) identify the number and professional qualifications (to include licenses, certifications, associations)
¢} identify relevant experience on projects of similar size and scope

d) state the primary work assignment and the percentage of time to be devoted to the project.

8. Additional Information. ldentify any other relevant information about the Respondent’s qualifications.
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RFCSP ATTACHMENT A, PART THREE

PROPOSAL PLAN AND SOLUTION

The Respondent shall provide services to accomplish a complete and finished access to the software. Respondent must
provide a detailed, narrative response to the service requirements outlined below. Please include any relevant system
requirements which would be necessitated for successful implementation. Each response should include the heading and
numbering schema shown below for the section that is being addressed. Failure to follow this format may result in vital
information not being considered when reviewing the proposal.

At minimum, the services shall include, but are not limited to the services listed below.

1. IMPLEMENTATION SERVICES

a) Project Planning — Defining in a written Project Plan, the tasks, milestones, schedule, deliverables, communication,
risk management and resource management of the implementation project.

b) Requirements Definition — Documenting the roles, processes, and software functions to be accomplished by the
system, using requirements provided by the Department, and a structured documentation methodology.

c) Services Access — Confirming access from workstations for development and testing purposes, noting any required
plug-ins or other needed modules.

d) Infrastructure Plan - A plan that describes any needed additions and/or changes to the City's infrastructure in order to
support the portion of the application hosted at the City or for access from the City staff.

e) Security Plan - A plan that describes the security related changes the hosting environment or applications in order to
meet the City's needs.

f) Software Configuration - Creating a Configuration Plan that describes how the software will be configured to meet
City needs as documented. Modifying screens, menus, reports, and adding user-defined fields to adapt to the City's
needs, including any custom programming.

g) Data Conversion - Conversion of up to five years of existing financial data for use within the proposed solution as
needed.

h) Testing - The City will be responsible for conducting tests to ensure that the base software, any modifications,
interfaces, and hardware meet the City's business needs and it functions properly in the City's environment.

i. The City and the Respondent will work to resolve any issues in configuration, data conversion, or
performance. The Respondent will obtain written verification from the City's Contract Administrator of this task.

ii. The Respondent will immediately provide resources for product fixes resulting from errors identified during
the software testing process and provide additional training and/or support where necessary.

iii. Respondent’s proposal shall address all sections of Acceptance Testing to be specified by the City of San
Antonio.

i) Performance Tuning - SaaS environment will be assessed and modified to achieve best performance and optimum
settings. Respondent shall specify measures and targets to track user experience in relation to system responsiveness.
Respondent shall provide regular updates of these measures and commit to address any degradation in user
experience.

j) Startup - Providing assistance with project setup to resclve initial issues.

k) Training - Create a comprehensive Training Plan to include, but not limited to, conducting training on-site or remotely
for up to 10 staff members at varying levels of use.
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2. DATA SERVICES

Respondent must clearly state and, if necessary, be prepared to demonstrate how they will meet the requirements
below:

The proposed solution will enable users to:
a) Analyze data in graphical format
b) Analyze data in a numerical format
¢) View multiple graphical formats such as pie, line, bar, or similar charts
d) Search for transactions by one or more of the provided data elements
e) Filter data by one or more of the provided data elements
f)} Export data from the platform into a common format (csv, xIs, etc)
g) Create bookmarks or share links to searches or filtered results

3. SUPPORT SERVICES

The Respondent's proposal must provide information that can be used by the City to evaluate the Respondent’s support
services. Following successful, startup, and training, the Respondent is expected to provide support services to preserve
the investment by the City of San Antonio and to assist in resolving issues. Minimum required support services are as
follows:

a) Software Maintenance -
i. With the City's approval, updates or upgrades of the software service can be incorporated for bug fixes, new
features or other software enhancements included in future versions.
ii. A description of the roles, responsibilities, problem escalations path, scheduled downtimes, contact names,
emails, and phone numbers in support of the Respondent’s hosted system.

b) Telephone and/or Remote Support - Software troubleshooting and usage advice provided via telephone and / or
tools that allow remote support.

c) On-Site Support - Software troubleshooting, reconfiguration, retraining or other specialized assistance provided on-
site.

d) Warranty - The City desires a one-year warranty to follow final acceptance. The Offerer will provide free upgrade
maintenance and support services during the one-year warranty period.

ALL WARRANTIES SHALL START FROM THE CITY OF SAN ANTONIO IN SERVICE DATE.
All warranty items/issues/concerns shall be resolved at no charge to the City of San Antonio. This shall include, but not be
limited to, parts, labor, freight, travel, etc. All warranty items/issues/concerns shall be resolved within a time frame

determined by the Contract Administrator. The Contractor shall warranty all parts and services provided by a
subcontractor just as if supplied directly by the Contractor.

4. PROJECT SCHEDULE

It is the City's desire to implement the solution in a timely manner as soon as the contract is awarded. Respondent
shall submit a proposed schedule.
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RFCSP ATTACHMENT B

CONTRACTS DISCLOSURE FORM

Contracts Disclosure Form may be downloaded at https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf

Instructions for completing the Contracts Disclosure form are listed below:
1. Download form and complete all fields. Note: All fields must be completed prior to submitting the form.

2. Click on the “Print” button and place the copy in proposal response as indicated in the Proposal Checklist.
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RFCSP ATTACHMENT C

LITIGATION DISCLOSURE FORM

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose
the information required by this Litigation Disclosure form may result in the disqualification of your proposal
from consideration or termination of the contract, once awarded.

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a
felony or misdemeanor greater than a Class C in the last five (5) years?

Yes No

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or
otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or
Private Entity?

Yes No

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10)
years?

Yes _ No
If you have answered “Yes” to any of the above questions, please indicate the name(s) of the person(s), the
nature, and the status and/or outcome of the information, indictment, conviction, termination, claim or litigation,
as applicable. Any such information should be provided on a separate page, attached to this form and submitted
with your proposal.
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RFCSP ATTACHMENT D

SBEDA UTILIZATION PLAN

ATTACHED AS A SEPARATE DOCUMENT
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RFCSP ATTACHMENT E

PRICING SCHEDULE

ATTACHED AS A SEPARATE DOCOMENT
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RFCSP ATTACHMENT F
SIGNATURE PAGE
Respondent, and co-respondent, if any, must complete City’s Certified Vendor Registration (CVR) Form prior to the due

date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/
or the direct link at: http://www.sanantonio.gov/purchasing/saeps.aspx

By submitting a proposal, whether electronically or by paper, Resp ondent represents that:

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing
authority to enter into the contract, if other than an officer will be signing the contract.

IF AWARDED A CONTRACT IN RESPONSE TO THIS RFCSP, RESPONDENT CERTIFIES THAT IT IS ABLE AND
WILLING TO COMPLY WITH THE VENUE, THE INSURANCE AND INDEMNIFICATION REQUIREMENTS SET
OUT IN RFCSP EXHIBITS 1 & 2. A FAILURE TO COMPLY WITH THE VENUE, JURISDICTION AND
ARBITRATION, INTELLECTUAL PROPERTY, UNDISCLOSED FEATURES, OWNERSHIP AND LICENSES,
CERTIFICATIONS, ACCEPTANCE CRITERIA, INSURANCE AND INDEMNIFICATION REQUIREMENTS OF THIS
RFCSP WILL RESULT IN REJECTION OF THE PROPOSAL. RESPONDENT UNDERSTANDS AND AGREES
THAT THE TERMS CONTAINED IN THIS RFCSP ARE PART OF THE FINAL CONTRACT AND PREVAIL OVER
ANY CONFLICTING TERMS IN ANY DOCUMENT FURNISHED BY RESPONDENT, EVEN IF NOT EXPRESSLY
PROVIDED IN THE BODY OF THE CONTRACT.

If awarded a contract in response to this RFCSP, Respondent will be able and willing to comply with all
representations made by Respondent in Respondent’s proposal and during Proposal process.

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to
disclose the required information may result in disqualification of proposal from consideration.

Respondent agrees to fully and truthfully submit the Respondent Questionnaire form and understands that failure to
fully disclose requested information may result in dlsquallflcatlon of proposal from consideration or termination of
contract, once awarded.

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract
- or any other person acting on behaif of such a person or entity - from contacting City officials or their staff prior to the
time such contract is posted as a City Council agenda item.

{S)he is authorized to submit this proposal on behalf of the entity.

Acknowledgement of Prohibition regarding Campaign and Officeholder Contributions

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and
submit this Signature Page will result in rejection of your proposal.

Respondent Entity Name

Signature:

Printed Name:

Title:

Email Address:

(NOTE: If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co-
Respondent is required. Add additional signature blocks as required.)
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Co-Respondent Entity Name

Signature:

Printed Name:

Title:

Email Address:

If submitting your proposal electronically, through City's portal, Co-Respondent must also log in using Co-Respondent’s
log-on ID and password, and submit a letter indicating that Co-Respondent is a party to Respondent’s proposal and
agrees to these representations and those made in Respondent’s proposal. While Co-Respondent does not have to
submit a copy of Respondent’'s proposal, Co-Respondent should answer any questions or provide any information
directed specifically to Co-Respondent.

Co-Respondent Entity Name

Signature:

Printed Name:

Title:

Email Address:
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RFCSP ATTACHMENT G
VETERAN-OWNED SMALL BUSINESS PROGRAM (VOSBP) TRACKING FORM
Veteran-Owned Small Business Preference Program (VOSBPP) Ordinance Pursuant to Ordinance No. 2013-12-05-0864,
effective for solicitations issued after January 15, 2014, all solicitations issued by the City are subject to tracking of

Veteran Owned Small Business (VOSB) participation.

For more information on the program, refer to the Veteran-Owned Small Business Program Tracking Form attached to
this solicitation.

Respondent must complete and return the attached Veteran-Owned Small Business Program Tracking Form.

ATTACHED AS A SEPARATE DOCUMENT
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RFCSP ATTACHMENT H
PROPOSAL CHECKLIST

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct
order.

Initial to Indicate Document
is Attached to Proposal
Document

Table of Contents

Respondent Questionnaire
RFCSP Attachment A, Part One

Experience, Background and Qualifications
RFCSP Attachment A, Part Two

Proposed Plan and Solution
RFCSP Attachment A, Part Three

Contracts Disclosure Form
RFCSP Attachment B

Litigation Disclosure Form
RFCSP Attachment C

*SBEDA Utilization Form
RFCSP Attachment D and
Associated Certificates, if applicable

Pricing Schedule
RFCSP Attachment E

*Signature Page
RFCSP Attachment F

*Veteran-Owned Small Business Program Tracking Form
RFCSP Attachment G

Proposal Checklist
RFCSP Attachment H

Proof of Insurability (See RFCSP Exhibit 1)
Insurance Provider's Letter
Copy of Current Certificate of Insurance

!Certificate of Interested Parties Form (Form 1295)
RFCSP Attachment |

One (1) Original, seven (7) hard copies and one (1) CD of entire
proposal in PDF format.

*Documents marked with an asterisk on this checklist require a signature. Be sure they are signed prior to submittal of
proposal.
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RFCSP ATTACHMENT |
CERTIFICATE OF INTERESTED PARTIES (FORM 1295)

The Texas Government Code §2252.908, and the rules issued by the Texas Ethics Commission found in Title 1, Sections
46.1, 46.3 and 46.5 of the Texas Administrative Code, require a business entity to submit a completed Form 1295 to the
City before the City may enter into a contract with that business entity.

Form 1295 must be completed online. In Box 3 of the form, provide the solicitation number shown on the cover page of
this solicitation (e.g. IFB 6100001234, RFO 6100001234 or RFCSP 6100001234). The form is available from the Texas
Ethics Commission by accessing the following web address:

https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm

Print your completed Form 1295 showing the Certification Number and Date Filed in the Certification of Filing box
at the upper right corner. Sign Form 1295 in front of a notary and submit it with your response to this solicitation.

The following definitions found in the statute and Texas Ethics Commission rules may be helipful in completing Form 1295.

“Business entity” includes an entity through which business is conducted with a governmental entity or state agency,
regardless of whether the entity is a for-profit or nonprofit entity. The term does not include a governmental entity or
state agency.

“Controlling interest” means: (1) an ownership interest or participating interest in a business entity by virtue of units,
percentage, shares, stock, or otherwise that exceeds 10 percent; (2) membership on the board of directors or other
governing body of a business entity of which the board or other governing body is composed of not more than 10
members; or (3) service as an officer of a business entity that has four or fewer officers, or service as one of the four
officers most highly compensated by a business entity that has more than four officers.

“Interested party” means: (1) a person who has a controlling interest in a business entity with whom a governmental
entity or state agency contracts; or (2) a person who actively participates in facilitating a contract or negotiating the
terms of a contract with a governmental entity or state agency, including a broker, intermediary, adviser, or attorney
for the business entity.

“Intermediary”, for purposes of this rule, means a person who actively participates in the facilitation of the contract or
negotiating the contract, including a broker, adviser, attorney, or representative of or agent for the business entity
who:

(1) receives compensation from the business entity for the person’s participation;

(2) communicates directly with the governmental entity or state agency on behalf of the business entity regarding
the contract; and '

(3) is not an employee of the business entity.
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CITY OF SAN ANTONIO
ECONOMIC DEVELOPMENT CITY OF SAN ANTONIO

DEPARTMENT SUBCONTRACTOR/SUPPLIER UTILIZATION PLAN

SOLICITATION NAME: Financial/Performance Transparency Application
RESPONDENT NAME: l
SOLICITATION API: None

API REQUIREMENTS: None

Enter Respondent's (Prime) proposed contract participation level. Leave blank for revenue generating contracts.

PARTICIPATION DOLLAR % LEVEL OF CERTIFICATION TYPE AND

TO BE PERFORMED
AMOUNT PARTICIPATION NUMBER TYPE OF WORK T0 0

(BY NIGP CODE)

Prime:
3 %
SAePS Vendor #: SCTRCA #:

List ALL subcontractors/suppliers that will be utilized for the entire contract period, excluding possibie extensions, renewals and/or alternates. Use additional pages if necessary.

Sub:
3 %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:
Sub:
: $ %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:

** Prime respondent and all subcontractors/suppliers must be registered in the City of San Antonio Electronic Procurement System (SAePS). To learn more about how to register, please call
(210) 207-0118 or visit http://www.sanantonio.gov/purchasing/saeps.aspx.




Sub:
$ %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:
Sub:
$ %
SAePS Vendor #: SCTRCA #:
A.Total Prime Participation:| $ %|A. Total base bid amount to be kept by prime.
B.Total Sub Participation:| $ %|B. Total amount prime will pay to certified and non-certified subcontractors/suppliers
- o C. Total amount prime will pay to certified subcontractors/suppliers per the eligibility
C.Total Certified Sub Participation: | $ %|requirements stated above
o D. Total prime and subcontractor(s)/supplier(s) participation must equal your base bid
D.Total Prime & Sub Participation*:| $ %{amount (A+B)

If a business is not certified, please call the Small Business Program Office at (210} 207-3900 for information and details on how subcontractors and suppliers may obtain
certification.

| HEREBY AFFIRM THAT | POSSESS DOCUMENTATION FROM ALL PROPOSED SUBCONTRACTORS/SUPPLIERS CONFIRMING THEIR INTENT TO PERFORM THE SCOPE
OF WORK FOR THE PRICE INDICATED ABOVE. | FURTHER AFFIRM THAT THE ABOVE INFORMATION IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND
BELIEF. | UNDERSTAND AND AGREE THAT, IF AWARDED THE CONTRACT, THIS DOCUMENT SHALL BE ATTACHED THERETO AND BECOME A BINDING PART OF THE
CONTRACT.

Print Name: Sign: Title:
Date:
A e e o e 7 T e e o e e gk e ok o ke dhe sk ke o e e e e o e e ke e o e o e o ok o e o o e o o ok ok e v e ok e o v e e e e e o ok o e ok e ok e 0 e e gk o e e e ok v e e e e e o e o e o o e o e o o o e e o e de e ok e e e ke e e o e vk ke e e e ke ke e ke o e o e ok e o sk e ok o ke o ok o e ke ke e e de e ok ke e e ke de ke e sk ke e e sk ok b ke ek e de dedebe e e dedk e de e ek s ke ke e
FOR CITY USE
Action Taken: Approved Denied
ASSISTANT DIRECTOR

ECONOMIC DEVELOPMENT DEPARTMENT
Version 09/04/13




City of San Antonio
Veteran-Owned Small Business Program Tracking Form

Authority. San Antonio City Code Chapter 2, Article XI describes the City’s veteran-owned small business
preference program.

Tracking. This solicitation is not eligible for a preference based on status as a veteran-owned small
business (VOSB). Nevertheless, in order to determine whether the program can be expanded at a later date,
the City tracks VOSB participation at both prime contract and subcontract levels.

Certification. The City relies on inclusion in the database of veteran-owned small businesses (VOSB)
maintained by the U.S. Small Business Administration to verify VOSB status; however, veteran status may
also be confirmed by certification by another public or private entity that uses similar certification procedures.

Definitions.

The program uses the federal definitions of veteran and veteran-owned small business found in 38 CFR Part
74.

o The term “veteran” means a person who served on active duty with the U.S. Army, Air Force, Navy,
Marine Corps, Coast Guard, for any length of time and at any place and who was discharged or
released under conditions other than dishonorable. Reservists or members of the National Guard
called to federal active duty or disabled from a disease or injury incurred or aggravated in line of duty
or while in training status.

e A veteran-owned small business is a business that is not less than 51 percent owned by one or
more veterans, or in the case of any publicly owned business, not less than 51 percent of the stock
of which is owned by one or more veterans; the management and daily business operations of which
are controlled by one or more veterans and qualifies as “small” for Federal business size stand
purposes.

The program uses the below definition of joint venture.

+ Joint Venture means a collaboration of for-profit business entities, in response to a salicitation, which
is manifested by a written agreement, between two or more independently owned and controlled
business firms to form a third business entity solely for purposes of undertaking distinct roles and
responsibilities in the completion of a given contract. Under this business arrangement, each joint
venture partner shares in the management of the joint venture and also shares in the profits or
losses of the joint venture enterprise commensurately with its contribution to the venture.

The program does not distinguish between a veteran and a service-disabled veteran-owned business and is
not limited geographically.

COMPLETE THE FOLLOWING FORM AND SUBMIT WITH YOUR BID/PROPOSAL.

INSTRUCTIONS
e IF SUBMITTING AS A PRIME CONTRACTOR ONLY, COMPLETE SECTION 1 OF THIS FORM.

* |F SUBMITTING AS A PRIME CONTRACTOR UTILIZING A SUBCONTRACTOR, COMPLETE
SECTIONS 1 AND 2 OF THIS FORM.

Veteran-Owned Small Business Program Tracking Form 11/21114 .
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City of San Antonio
Veteran-Owned Small Business Program Tracking Form

SOLICITATION NAME/NUMBER:

Name of Respondent:

Physical Address:

City, State, Zip Code:

Phone Number:

Email Address:

Is Respondent certified as a VOSB with the U.S. Small
Business Administration? Yes No

(circle one)

If yes, provide the SBA Certification #

If not certified by the SBA, is Respondent certified as a
VOSB by ancther public or private entity that uses similar Yes No
certification procedures? (circle one)

If yes, provide the name of the entity who has certified
Respondent as a VOSB. Include any identifying
certification numbers.

Participation Percentage:

Participation Dollar Amount:

Is Respondent subcontracting with a business that is

certified as a VOSB? (circle one) Yes No

Name of SUBCONTRACTOR Veteran-Owned Small
Business:

Physical Address:

City, State, Zip Code:

Phone Number:

Email Address:

Is SUBCONTRACTOR certified as a VOSB with the U.S. Yes No
Small Business Administration? (circle one)

If yes, provide the SBA Certification #

If not certified by the SBA, is SUBCONTRACTOR
certified as a VOSB by another public or private entity Yes No
that uses similar certification procedures? (circle one)

If yes, provide the name of the entity who has certified
SUBCONTRACTOR as a VOSB. In¢lude any identifying
certification numbers.

Participation Percentage:

Participation Dollar Amount

Veteran-Owned Small Business Program Tracking Form 11/21/14
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City of San Antonio
Veteran-Owned Small Business Program Tracking Form

ACKNOWLEDGEMENT

THE STATE OF TEXAS

| certify that my responses and the information provided on this Veteran-Owned Small Business Preference
Program Identification Form are true and correct to the best of my personal knowledge and belief and that |
have made no willful misrepresentations on this form, nor have | withheld any relevant information in my
statements and answers to questions. | am aware that any information given by me on this Veteran-Owned
Small Business Preference Program Identification Form may be investigated and | hereby give my full
permission for any such investigation, including the inspection of business records and site visits by City or
its authorized representative. | fully acknowledge that any misrepresentations or omissions in my responses
and information may cause my offer to be rejected or contract to be terminated. | further acknowledge that
providing false information is grounds for debarment.

BIDDER/RESPONDENT'S FULL NAME:

(Print Name) Authorized Representative of Bidder/Respondent

(Signature) Authorized Representative of Bidder/Respondent

Title

Date

This Veteran-Owned Small Business Program Tracking Form must be submitted with the
Bidder/Respondent’s bid/proposal.

Veteran-Owned Small Business Program Tracking Form 11/21/14
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FY 2015 SIX PLUS SIX
BUDGET AND FINANCE REPORT

REVENUES AND EXPENSES

e 2ND QUARTER ACTUALS UNAUDITED (OCTOBER 1, 2014 TO MARCH 31, 2015)
e SIX MONTH PROJECTION (APRIL 2015 TO SEPTEMBER 2015)

TABLE OF CONTENTS

Title

General Fund Revenues

General Fund Expenditures

Enterprise / Restricted Funds Summary (Revenues & Expenses)

All financial data is from the Citv's financial management system. This is an unaudited financial report.




6+ FY 2015 SIX PLUS SIX
BUDGET AND FINANCE REPORT

GENERAL FUND REVENUES

i

City of San Antonio

ALL SOURCES (% in Millions)

FY 2015 Variance
Adopted ?A:\t?:;tlr Favorable
Budget (Unfavorable)
Oct $ 71.26 § 7296 § 1.70
Nov 79.38 82.33 2.95
Dec 165.31 164.74 (0.57)
Jan 133.55 137.35 3.81
Feb 106.37 104.54 (1.83)
Mar 58.88 62.70 3.82
Apr 64.93
May 59.77
Jun 74.80
Eu U P S Jul 79.30
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Aug 69.15
AT Sep 69.29
FY2015Budget - . FY 2015 Actual Revenues Total § 1,032.00 § 624.62 § 9.87
FY 2015 Variance
Adopted izﬂ:}: Favorable
Budget (Unfavorable)
Oct § 10.01 § 10.01 $ -
Nov 25.60 25.60 -
Dec 108.78 108.78 -
Jan 68.50 68.50
Feb 31.61 31.61 -
Mar 2.92 2.92
‘ Apr 1.92
R N May 2.59
Lo Jun 8.76
I NN Jul 6.71
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Aug 0.68
Sep 0.41
FY 2015 Budget P FY 2015 Actual Revenues Total $ 268.48 § 247.41 § _
CITY SALES TAX (s in Millions)
FY 2015 6 Month Variance
Adopted Actuals Favorable
Budget (Unfavorable)
Oct $ 21.54 § 22.66 S 1.12
Nov 19.21 20.41 1.20
Dec 19.36 19.12 (0.24)
Jan 27.76 28.62 0.86
Feb 17.40 18.40 1.00
Mar 18.08 18.76 0.69
t Apr 25.59
I May 19.64
ty b Jun 18.48
Feb Mar ‘Apr May Jun Jul Aug Sep Jul 24.47
Aug 20.17
FY 2015 Budget 73 FY 2015 Actual Revenues Sep 21.68
) Total $ 253.37 $ 127.97 $ 4.62
May 13, 2015
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6+ FY 2015 SIX PLUS SIX
BUDGET AND FINANCE REPORT

GENERAL FUND REVENUES

il

City of San Antonio

CPS ENERGY (s in Millions)

FY 2015 Variance
Adopted 6/\::12:: Favorable
Budget (Unfavorable)
Oct $ 2311 § 24.03 § 0.92
Nov 20.08 22.65 2.57
Dec 22.00 20.77 (1.23)
Jan 23.48 27.00 3.52
Feb 33.77 33.60 (0.17)
Mar 20.88 23.26 2.38
Apr 22.34
May 23.38
Jun 30.10
S oo Jul 33.17
Nov Dec JSan Feb Mar Apr May Jun Jul Aug Sep Aug 33.77
, Sep 29.89
FY 2015 Budget 7 FY 2015 Actual Revenues Total § 315.96 § 15131 ¢S 7.98
FY 2015 6 Month Variance
Adopted Actuals Favorable
Budget (Unfavorable)
Oct § 1.05 § 1.24 $ 0.18
Nov 0.99 1.01 0.01
Dec 0.97 1.02 0.05
Jan 1.08 1.03 (0.05)
Feb 0.99 0.95 (0.04)
Mar 0.98 0.93 (0.05)
Apr © 103
May 1.20
Jun 1.23
Jul 1.27
Dec Jan feb Apt ~May Jun Jul Aug Sep ::g :;;
FY 2015 Budget i Y 2015 Actual Revenues Totapl S 13.37 § 6.18 § 0.10
OTHER REVENUES (s in Millions)
FY 2015 6 Month Variance
Adopted Actuals ‘Favorable
Budget {(Unfavorable)
Oct § 15.55 § 15.03 S (0.52)
Nov 13.51 12.67 (0.83)
Dec 14.21 15.06 0.85
Jan 12.72 12.20 (0.52)
Feb 22.59 19.97 (2.61)
Mar 16.01 16.82 0.81
Apr 14.05
May 12.97
Jun 16.24
May Jun Jul Aug Sep Jul 13.69
Aug 13.23
FY 2015 Budget 3 FY 2015 Actual Revenues Sep 16.05
- Total $ 180.81 S 91.74 § (2.84)
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6 + FY 2015 SIX PLUS SIX
BUDGET AND FINANCE REPORT

GENERAL FUND REVENUES City of San Antonio

FY 2015 - i i
FY 2015 6-Month Variance FY 2015 12 Month Variance

Revised 6-Month Favorable . Favorable
1 Estimate
Budget Budget {Unfavorable} {Unfavorable)

AVAILABLE FUNDS
Beginning Bal. (Excluding

Financial Reserves) S 63,240,982 S 75,976,701 12,735,719
REVENUES
Current Property Tax S 268,477,764 S 247,414,264 S 247,414,264 § 05 268,477,764 $ 0
1 City Sales Tax 253,371,067 123,349,599 127,973,183 4,623,584 262,819,536 9,448,469
2 CPS Energy 315,962,248 143,322,248 151,307,099 7,984,851 329,347,000 13,384,752
Business & Franchise Tax 31,078,597 15,608,762 15,831,368 222,606 31,298,830 220,233
3 Liquor by the Drink Tax 6,612,460 3,400,000 3,406,437 6,437 7,600,000 987,540
Delinquent Property Tax 2,712,353 1,465,378 1,474,245 8,867 2,712,353 0
Penalty & Interest on Delinquent Property Taxes 2,130,000 1,001,113 1,009,243 8,130 2,130,000 0
Licenses & Permits 7,986,740 3,492,447 3,495,625 3,178 7,889,598 (97,142)
San Antonio Water System 13,373,971 6,080,247 6,183,339 103,092 13,533,781 159,810
Other Agencies 8,186,509 4,450,092 4,456,217 6,125 8,204,177 17,668
Charges for Current Services
4  General Government 4,501,560 1,906,913 1,821,556 (85,358) 3,781,324 (720,236)
Public Safety 44,620,824 27,205,646 23,319,634 (3,886,012) 40,716,112 (3,904,712)
Highways & Streets 572,276 282,380 554,428 272,048 769,873 . 197,597
Health 2,846,047 1,414,919 1,406,256 (8,664) 2,805,884 (40,163)
Recreation & Culture 11,033,857 4,778,870 5,051,471 272,601 11,193,094 159,237
6 Fines 13,449,057 7,340,797 © 6,699,958 (640,839) 12,374,767 (1,074,290)
Miscellaneous Revenue
Sale of Property 4,007,152 1,991,912 2,057,716 65,804 3,987,980 (19,172)
Use of Money & Property 2,043,375 1,097,370 1,101,396 4,025 2,013,792 (29,583)
Interest Earnings 549,407 284,157 236,673 (47,484) 508,232 (41,175)
7  Recovery of Expenditures 1,714,381 402,317 1,166,067 763,750 2,527,991 813,610
Miscellaneous 382,997 275,051 331,603 56,552 382,997 0
Interfund Charges & Transfers 1,650,000 945,608 952,804 7,196 1,850,000 200,000
TOTAL REVENUE S 997,262,642 S 597,510,090 S 607,250,582 S 9,740,492 $ 1,016,925,085 $ 19,662,443
Transfers from Other Funds 34,735,760 17,240,850 17,370,297 129,447 34,979,837 244,077
TOTAL REVENUE AND TRANSFERS $  1,031,998,402 $ 614,750,940 $ 624,620,878 S 9,869,938 $ 1,051,904,922 § 19,906,520
TOTAL AVAILABLE FUNDS S 1,095,239,384 § 614,750,940 S 624,620,878 9,869,938 S 1,127,881,623 S 32,642,239
NOTES

1. Adopted Budget consists of Original Budget for the fiscal year adjusted for ordinances approved by City Councit throughout the fiscal year.
2. Actual figures are unaudited. '
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FY 2015 SIX PLUS SIX

BUDGET AND FINANCE REPORT

GENERAL FUND REVENUES

City of San Antonio

Variance Explanation

1. City Sales Tax. Sales Tax receipts for the second quarter are 3.7% above the second quarter plan, reflecting a
continued consumer confidence in the San Antonio area. By year end, Sales Tax is estimated to be ahead of
budget by 3.7% and over FY 2014 sales tax collection by 6%.

2. CPS Energy. CPS revenues are projected to be ahead of budget by $13M due to increased off-system and electric
sales in the first quarter and a colder winter than forecasted in the second quarter.

3. Liquor by the Drink Tax. Revenues from the Liquor by the Drink Tax are anticipated to be above budget by 14.9%
by year end. The increase in revenues is due to two changes in State legislation. One change allows the City to
retain a 2% administration fee for revenues and another increased the tax charged for sale of mixed drinks.

4. General Government. Revenues for General Government are anticipated to be below budget primarily due fewer
warrants fees assessed.

5. Public Safety. Public Safety revenues are projected to be below budget for the year end due to a decrease in the
ambulance supplemental payment of $3.4M and a decrease of $458K in EMS transports fees.

6. Fines. Fines are anticipated to be below budget $1.1M due to 28,000 fewer traffic & parking violations being
issued in the first two quarters of the year.

7. Recovery of Expenditures. Revenues are projected to be above budget due to an increase in revenues from the
State for processing sexual assault kits in the amount of $211K, an increase of $120K in the payment from Bexar
County for the shared use of the Emergency Operations center, and an additional $188K from a 10% increase in
the number of demolitions projected to be completed by end of year.

Prepared by OMB and Finance Page 4 of 11 May 13, 2015



FY 2015 SIX PLUS SIX

BUDGET AND FINANCE REPORT

GENERAL FUND EXPENDITURES City of San Antonio

FY 2015 FY 2015 FY2015 6-Month Variance FY 2015 12 Month Variance
Adopted 6-Month ] Favorable Estimate Favorahle
Budget' Budget Actuals? (Unfavorable) {Unfavorable)
APPROPRIATIONS
Animal Care Services S 11,654,953 S 5,688,312 § 5,628,604 $ 59,708 $ 11,654,953 $ 0
Center City Development & Operations 7,982,723 3,725,663 3,709,858 15,805 7,982,723 0)
City Attorney 7,422,364 3,573,520 3,568,377 5,143 7,422,364 (0)
City Auditor 2,854,706 1,379,838 1,302,475 77,363 2,854,706 0
City Clerk 3,346,141 1,628,902 1,556,360 72,542 3,346,141 (0)
City Manager 3,228,132 1,722,276 1,709,223 13,053 3,228,132 0
1 Code Enforcement Services 11,886,325 5,928,368 6,006,737 (78,369) 12,254,754 (368,429)
Communications & Pubtic Affairs 5,041,778 2,502,423 2,413,897 88,526 5,041,778 0
Eastpoint Office 1,661,335 845,838 844,844 994 1,661,335 0
Economic Development 3,358,134 1,657,352 1,618,507 38,845 3,285,515 72,619
Finance 10,444,081 5,248,039 5,125,299 122,740 10,330,827 113,254
2 Fire 280,064,723 137,289,139 137,494,731 (205,592) 280,485,507 (420,784)
Health 11,769,408 5,317,046 5,233,810 83,236 11,769,408 0
Historic Preservation 1,589,871 706,532 681,332 25,200 1,589,871 0)
Human Resources 5,045,306 2,506,127 2,350,023 156,103 4,874,802 170,504
Human Services 18,978,390 8,013,738 7,897,644 116,094 18,813,956 164,434
Intergovernment Relations 1,554,381 814,862 814,245 617 1,554,381 0
Library 34,949,204 16,682,258 16,654,185 28,073 34,892,625 56,579
Management & Budget 3,272,316 1,679,653 1,668,018 11,635 3,272,316 0
Mayor and Council 6,298,686 2,250,326 2,240,810 9,516 6,298,686 0
Municipal Court 14,059,776 6,954,507 6,951,690 2,817 14,059,776 0
3 Municipal Elections 1,894,293 337,466 333,928 3,938 2,524,494 (630,201)
Parks and Recreation 44,650,789 18,443,716 18,363,434 80,282 44,390,195 260,594
Planning 2,999,628 1,209,779 1,182,183 27,596 2,999,628 0)
5 Police 406,613,768 204,813,428 204,112,985 700,443 404,663,420 1,950,348
Parks Police 12,957,090 6,262,259 6,192,005 70,254 12,837,654 119,436
6 Transportation & Capital improvements 57,611,829 21,648,839 20,314,771 1,334,068 55,902,595 1,709,234
Outside Agencies 18,946,415 6,253,642 6,253,642 0) 18,946,415 0
7 Non-Departmental 42,864,415 16,228,891 15,937,424 291,467 41,822,302 1,042,113
One-Time Projects 5,395,906 2,530,923 2,498,059 32,864 5,395,906 0
Transfers 8,006,345 3,692,889 3,692,889 0 8,006,345 (0)
TOTAL APPROPRIATIONS $ 1,048,403,211 $ 497,536,551 $ 494,351,989 § 3,184,562 S  1,044,163,512 S 4,239,699
TOTAL AVAILABLE FUNDS $ 1,095,239,384 $ 614,750,940 $ 624,620,878 §$ 9,869,938 S  1,127,881,623 § 32,642,239
GROSS ENDING BALANCE S 46,836,173 S 117,214,390 $ 130,268,890 S 13,054,500 S 83,718,112 § 36,881,939
LESS BUDGETED RESERVES
Financial Reserves (Incremental
Amount for 10%) 14,190,339 14,190,339 0
Reserve for 2-Yr. Balanced Budget Plan 32,645,834 69,527,773 36,881,939
Ending Balance S 0 S $ - $ (0)
BUDGETED RESERVES SUMMARY .
Total Annuat Budgeted Financial Reserves $ 103,190,501 S 103,190,501

NOTES
1. Adopted Budget consists of Original Budget for the fiscal year adjusted for ordinances approved by City Council throughout the fiscal year.
2. Actual figures are unaudited.
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FY 2015 SIX PLUS SIX

BUDGET AND FINANCE REPORT

GENERAL FUND EXPENDITURES

City of San Antonio

Varlance Explanation

1. Code Enforcement Services. Code Enforcement Services expenditures are over budget for the second quarter
and the year end projection due to an increase in demolitions and abatement activities. The Department
anticipates conducting 869, or 128%, more dangerous premises abatements and 462, or 25%, more vacant lot
abatements.

2. Fire. The Fire Department is projecting to be above budget $420K primarily due to costs associated with overtime
needed to maintain minimum staffing requirements.

3. Municipal Elections. Municipal Elections is projecting to be above budget $630K due to a city wide run off in June
2015 that was not planned.

4. Parks and Recreation. The Parks and Recreation Department expenditures estimate reflects savings in personnel
thru vacancies to maximize utilization of other operational line items.

5. Police. Expenditures in the Police Department are projected to be below budget $1.9M due to lower than
budgeted fuel prices.

6. Transportation & Capital Improvements (TCl). The TCl Department anticipates less spending of $1.7M due to
lower than budgeted fuel prices of $400K and prior year Street Maintenance Program savings of $1.3M.

7. Non-Departmental. Non-Departmental expenditures are projected to be below budget due to savings in utilities
for street lights of $700K and lower fuel prices resulting in $500K of savings.
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6+ FY 2015 SIX PLUS SIX
BUDGET AND FINANCE REPORT

“City OffS’\aﬁ Antonio

FY 2015 6 Month Variance
Adopted Actuals Favorable
Budget (Unfavorable)
Oct $ 8.48 § 8.63 S 0.16
Nov 8.13 7.95 (0.19)
Dec 8.41 8.64 0.23
Jan 8.18 8.53 0.35
Feb 8.30 8.16 (0.14)
Mar 8.36 8.20 (0.16)
Apr 8.32
May 8.11
Jun 8.25
i i Jul 8.51
Nov Dec Jan Aug 8.27
] Sep 8.24
FY 2015 Budget ', FY 2015 Actual Revenues Total § 9957 5 50.10 § 0.24

FY 2015 Variance
Adopted zrt?]::: Favorable
Budget (Unfavorable)
Oct $ 262 S 297 S 0.35
Nov 2.25 1.90 (0.35)
Dec 2.1 2.16 0.05
Jan 2.43 1.84 (0.60)
Feb 2.42 2.36 (0.05)
Mar 2.41 2.50 0.09
Apr 3.14
May 2.56
Jun 2.40
Jul 2.68
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep ::g ;z
FY 2015 Budget J FY 2015 Actual Revenues Tot:: $ 30..05 $ 13.73 § (0.51)

HOTEL OCCUPANCY TAX REVENUES (s in Millions)

FY 2015 6 Month Variance
Adopted Actuals Favorable
Budget (Unfavorable)
Oct § 472§ 5.04 $ 0.31
Nov 4.43 4.43 -
Dec 4.27 4.00 0.27)
Jan 3.84 3.77 (0.07)
Feb 4.84 5.19 0.35
Mar 6.70 6.90 0.20
Apr 5.53
May 5.00
Jun 5.92
May dun Jul  Aug Sep Jul 6.37
Aug 5.09
FY 2015 Budget FY 2015 Actual Revenues Sep 3.81
” Total $ 60.53 $ 29.33 $ 0.52
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6 FY 2015 SIX PLUS SIX
BUDGET AND FINANCE REPORT

ENTERPRISE AND RESTRICTED FUNDS o " City 6f San Antonio

FY 2015 - i d
FY2015 FY 2015 6-Month Variance FY 2015 12 Month Variance

Adopted 6-Month 6-Month Favorable Estimate Favorable
Budget' Budget Actuals® (Unfavorable) {Unfavorable)

Enterprise Funds
v Airport Fund

Revenues S 88,044,055 § 45,195,949 § 47,572,337 § 2,376,388 S 88,044,055 § 0
1 Expenses 87,763,074 35,579,918 34,096,333 1,483,585 86,266,947 1,496,127
Development Services Fund
2 Revenues 30,053,250 14,239,028 13,731,140 (507,889) 29,255,072 (798,178)
Expenses 32,778,361 13,022,000 12,949,791 72,209 32,592,516 185,845
Parking Fund
Revenues 10,076,810 4,690,991 4,700,588 9,597 10,083,054 6,244
3 Expenses 8,986,595 4,938,183 4,679,399 258,784 8,769,827 216,768
Solid Waste Management Fund
4 Revenues 99,567,052 49,861,551 50,103,634 242,083 100,051,740 484,688
5 Expenses 100,923,161 48,891,809 44,425,674 4,466,135 95,820,341 5,102,820
Market Square Fund
Revenues 2,409,132 1,100,946 1,131,237 30,291 2,547,663 138,531
Expenses 2,934,248 1,208,924 1,183,650 25,274 2,762,884 171,364

Restricted Funds

Advanced Transportation District

Revenues 14,711,643 7,061,776 7,603,936 542,160 15,485,484 773,841
Expenses 7,712,667 3,785,518 3,456,363 329,155 7,534,760 177,907
Capital Projects 11,455,000 2,903,519 2,895,507 8,012 11,455,000 0
Confiscated Property
Revenues 1,366,188 1,063,088 1,138,978 75,890 1,512,376 146,188
Expenses 2,441,284 871,504 790,573 80,931 2,441,284 0
Capital Improvements Management Services Fund
Revenues 18,011,011 7,404,780 7,422,390 17,610 18,045,248 34,237
Expenses 18,011,011 8,807,120 8,789,214 17,906 17,915,262 95,749
Facility Services
Revenues 15,002,537 7,501,266 7,549,609 48,343 15,057,511 54,974
6 Expenses 15,321,063 6,714,430 6,420,525 293,905 14,771,017 550,046
Fleet Services
7 Revenues 45,230,983 21,226,090 17,434,837 (3,791,253) 39,034,589 (6,196,394)
8 Expenses 44,546,239 21,376,064 17,070,041 4,306,023 38,763,376 5,782,863
Information Technology Services
Revenues 52,777,960 26,254,903 26,413,088 158,185 53,001,620 223,660
Expenses 54,122,054 28,558,373 28,432,271 126,102 53,900,859 221,195
Purchasing & General Services
Revenues 5,201,688 2,567,084 2,704,724 137,640 5,484,166 282,478
Expenses 5,754,421 2,809,105 2,652,163 156,942 5,663,309 91,112
NOTES

1. Adopted Budget consists of Original Budget for the fiscal year adjusted for ordinances approved by City Council throughout the fiscal year.

2. Actual figures are unaudited. :
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FY 2015 SIX PLUS SIX

BUDGET AND FINANCE REPORT

City of San Antonio

Varlance Explanation
1. Airport Expenses. The Airport Expenses are projected to end the year $1.5M below budget due to vacant

positions ($342K), the deferment of a Wi-Fi upgrade to FY 2016 {$560K), and less contractual services spending
($500K).

2. Development Services Revenues. Development Services revenues are projected to end the fiscal year $800K
below budget due to the commercial valuation being down 14% from FY 2014.

3. Parking Fund Expenses. The fund is projected to end the fiscal year $216K better than budget due to the savings
from 20 vacant positions.

4. Solid Waste Management Revenues. Solid Waste revenues are projected to end the fiscal year $500K better
than the budget due to favorable recycling commodity pricing. Commodity pricing was anticipated to be $1 per
ton however it is projected at $10 per ton.

S. Solid Waste Management Expenses. The Solid Waste expenses are projected to end the fiscal year $5.1M
better than the budget from lower than budgeted fuel prices and savings on vehicle maintenance and repairs due
to having a newer fleet.

6. Facility Services Expenses. At year end, Facilities Services expenses are projected to be below budget $550K due
to continued utility savings.

7. Fleet Services Revenues. Fleet Services revenues are to be below budget by $6.2M primarily due to the
continued lower than budgeted fuel prices for the remainder of the fiscal year. Unleaded was budgeted at $2.98
per gallon but is projected at $2.02 per gallon and diesel was budgeted at $3.25 per gallon and is projected at
$2.41 per gallon.

8. Fleet Services Expenses. Fleet Services expenses will end the year $5.7M under budget due the lower than
budgeted fuel prices expected for the remainder of the year.
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6 FY 2015 SIX PLUS SIX
BUDGET AND FINANCE REPORT

ENTERPRISE AND RESTRICTED FUNDS ~ City of San Antonio

FY FY 2015 -| i i
2015 FY 2015 6-Month Variance FY 2015 12 Month Variance

Adopted 6-Month 6-Month Favorable Estimate Favorable
Budget1 Budget Actuals’ (Unfavorable) {Unfavorable)

Restricted Funds

Hotel Occupancy Tax & Hotél Occupancy Tax Supported Funds

Revenues
1 Hotel Occupancy Tax S 60,529,453 $ 28,809,771 $ 29,330,141 $ 520,370 $ 61,349,803 § 820,350
2 Convention Center 12,279,359 6,405,112 7,009,157 604,045 12,782,833 503,474
Alamodome 10,187,748 5,735,834 5,743,006 7,172 10,189,196 1,448
Other Revenues 1,116,309 274,305 297,272 22,967 1,236,228 - 119,919
Expenditures
Community & Visitors Facilities 38,258,908 18,376,836 18,286,956 89,880 38,258,797 111
Convention & Visitors Bureau 20,112,509 9,984,712 9,980,095 4,617 20,110,688 1,821
Culture & Creative Development 9,233,649 4,658,632 4,634,146 24,486 9,188,244 45,405
History & Preservation 8,679,105 4,339,553 4,339,553 0 8,679,105 0
Other Expenses 3,014,871 1,507,436 1,507,436 0 3,014,871 0
Right of Way Management Fund
3 Revenues 2,573,926 1,334,924 1,221,527 (113,397) 2,464,118 (109,808)
Expenses 1,790,429 929,715 831,498 98,217 1,790,346 83
Storm Water Operations Fund
Revenues 39,603,197 19,724,987 20,004,523 279,536 39,863,677 260,480
4 Expenses 40,731,080 18,776,055 18,209,805 566,250 39,734,500 996,580
Storm Water Regional Facilities Fund
Revenues 4,944,570 2,320,045 2,285,081 (34,964) 4,890,942 (53,628)
Expenses 1,524,517 739,376 684,631 54,745 1,499,264 25,253
Capital Projects 3,800,000 32,808 0 32,808 3,800,000 0
Parks Environmental Fund
Revenues 6,718,812 3,327,406 3,342,605 15,199 6,765,036 46,224
Expenses 6,749,430 3,216,680 3,212,071 4,609 6,721,854 27,576

Self-Insurance Funds
Employee Benefits Fund

5 Revenues 138,536,595 69,090,092 69,916,042 825,950 140,044,622 1,508,027
6 Expenses 138,761,557 69,449,615 69,204,514 245,101 140,525,614 (1,764,057)
Liability Fund
Revenues 10,749,230 5,374,620 5,423,151 48,531 10,827,664 78,434
7 Expenses 9,873,666 4,132,095 3,984,160 147,935 10,370,665 (496,999)
Workers' Compensation Fund
8 Revenues 17,390,293 8,695,146 9,229,268 534,122 18,263,137 872,844
Expenses 14,902,504 7,245,624 6,255,405 990,219 14,812,014 90,490
NOTES

1. Adopted Budget consists of Original Budget for the fiscal year adjusted for ordinances approved by City Council throughout the fiscal year.
2. Actual figures are unaudited.
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FY 2015 SIX PLUS SIX

BUDGET AND FINANCE REPORT

ENTERPRISE AND RESTRICTED FUNDS City of San Antonio

Varlance Explanation

1. Hotel Occupancy Tax Revenues. Hotel Occupancy Tax revenues are projected to be above budget $820K due to
increased growth in the Average Daily Rate which is up 5.5% from FY 2014 and an increase in Room Demand
which is up 2.5% from FY 2014.

2. Convention Center Revenues. Revenues for the Convention Center are anticipated to be higher $503K at year
end due to higher than planned facility rentals, catering and concessions from unanticipated events in FY 2015,
such as PAX South, the Texas Music Educator Association and Pepsi Co.

3. Right of Way Revenues. Revenues are projected to end the year $109K below budget. This decrease in revenues
is to due to 791 or 15% fewer permit application fees assessed. Additionally, there is also a decrease in the
number of inspection days for new projects. Inspections were budgeted at 60 days per project however projects
are being completed within 50 days.

4. Storm Water Expenses. Storm Water Operations expenses are expected to be $996K below budget at year end
due to 24 vacant positions, lower than budgeted fuel prices and the contractual savings from internalizing the
right of way mowing contract.

5. Employee Benefits Revenues. At year end, Employee Benefits Revenues are projected to be $1.5M better than
budgeted due to additional civilian assessments collected from grant and Pre-K for SA positions planned. The
budget planned for 608 positions and the civilian assessment is being collected on 790 positions between the two.

6. Employee Benefits Expenses. Through the first six months of FY 2015, Police and Fire uniform healthcare claims
are 14% higher than the same period in FY 2014, while civilian claims are 3% lower than last year. By the end of
the fiscal year, it is projected that the Employee Benefits expenses will be $1.7M over the adopted budget.

7. Liability Fund Expenses. The Liability Fund is projected to be $500K above budget. The Year End Actuarial report
is projecting higher claims costs in the remaining six months of FY 2015 than originally planned.

8. Workers' Compensation Revenues. Workers' Compensation revenues are projected to be above budget $872K
above budget due to assessments for Pre-K for SA, WIC Grant, and CSBG Grant.
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SERVICE AREA 1: PUBLIC SAFETY

Thrs measure indicates the number of actual structure fires that e k 1.00 - ’ Lower =
responded to by the Fire Department per 1,000 residerits. better

0.77
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community. The measure reflects the impact:that the flre
commumty safety educatron programs have onthe

0.40
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Structure Fires per 1,000
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This measure mdncates the.number of medicalincidents per 1,000
residents that were responded to by the Fire Department.-

This measure prowdes a relative indicator of me: cal incidents within-a
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SERVICE AREA 1: PUBLIC SAFETY

HiSTORICAL PERFORMANCE (BY FISCAL YEAR)
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SERVICE AREA 1
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SERVICE AREA 1: PUBLIC SAFETY
HisTORICAL PERFORMANCE (BY FISCAL YEAR)

7. DRIVING WHILE INTOXICATED (DW1) ARRESTS &
ALCOHOL-RELATED TRAFFIC ACCIDENTS 8,000
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*Due to reporting delays, data from June is preliminary & subject to revision




SERVICE AREA 1

8. TOTAL CALLS FOR POLICE SERVICE i

About this measure: R
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|

1,250,000

1,000,000

1

750,000

500,000

Calls for Service

250,000
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- CURRENT YEAR PERFORMANCE (BY QUARTER)

0 -
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.SERVICE AREA _4

9. PERCENTAGE OF 2012 BOND PROJECTS IN CONSTRUCTION
OR COMPLETED

2012 Bond Projects in
Construction or Completed

INFRASTRUCTURE

HisTORICAL PERFORMANCE (BY FISCAL YEAR)

100%

80%

60%

40%

20%

31%

6%

61%

0%

Oct-Dec
Jan-Mar
Apr-Jun

Jul-Sept

2013 2014 2015

Actual Actual

50%

YTD

CURRENT YEAR PERFORMANCE (BY QUARTER)

61%

0%

10% 20% 30% 40% 50%

60%

2012 Bond Projects in Construction or Completed

70%

9




 SERVICE ARE.A 4
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INFRASTRUCTURE

HisTORICAL PERFORMANCE (BY FISCAL YEAR)
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11. ACRES APPROVED BY COUNCIL AND PROTECTED HiSTORICAL PERFORMANCE (BY FISCAL YEAR)*
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SERVICE AREA 4: INFRASTRUCTURE

12. MILES OF STREETS IMOVING FROM BAD TO EXCELLENT HISTORICAL PERFORMANCE (BY FISCAL YEAR)
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 SERVICE AREA 4: INFRASTRUCTURE

HisTORICAL PERFORMANCE (BY FISCAL YEAR)
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SERVICE AREA 4: INFRASTRUCTURE

HisTORICAL PERFORMANCE (BY FISCA )
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Numbers for 2015 reflect availability for police vehicles , light duty and administrative
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prior to separation of fleet service centers.
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Target: 80% 90% - ﬁngher = Better , BL3%  84.8%
About this measure: ' 80%
This measure shows the percentage of live outcomes (animals that are % 70%
either adopted by a citizen, rescued by a non-profit.group, Trapped & 60%
Neutered and Returned (TNR), or returned to their owner) compared § 50%
to the total shelter intake. Q
_ g 0% |
Why it is important: ': 30%
The way a community treats its most vulnerable populations is a 5 20%
reflection of the values of the community. San Antonio made a 10%
commitment to increase its live release rate to 80% in 2015. °
0%

What is being done: 2009 2010 2011 2012 2013 2014 2015

In FY 2015, Animal Care Services will continue highly successful _ Actual  Actual Actual Actual Actual Actual YTD
partnerships with non-profit organizations who committed to rescuing W Adoptions B Rescues M Returnsto Owner # Trap Neuter Return
over 14,000 animals this year, complimenting the 3,000 annual = SEEg
additional live outcomes through the Paul Jolly Center for Pet
Adoptions at Brackenridge Park as well as work performed at the City
shelter to facilitate adoptions. Furthermore, the ACS stray kennels on -

Oct-Dec = 83.31%

the campus of the Animal Defense League opened in December 2014
: 24.28% 46.26% 12.54% 3.39%
will increase live outcomes by an additional 3,100 animals. Jan-Mar —— .

ResponS|b|e Department: Animal Care Services mn 11.6%13.8%

; : — Apr-Jun 2% 84.65%
~ COMPARATIVE ANALYSIS (FY 2014)
Live Release Rate

100% 9 81% 81% s ﬁngher  Better . . . . |
47% 0% 20% 40% 60% 80% 100%
(o]
50% 28% Live Release Rate
L m Adopt B Rescue M Returns to Owher # Trap Neuter Return
0% , , 15

Austin San Antonlo San Jose Ft. Worth Dallas El Paso

- CURRENT YEAR PERFORMANCE (BY QUARTER)

25.35% . . .29%

Jul-Sept




Target: 29,000
About this measure:

Animal shelter intake is the number of animals that enter the City’s
care each year. Animals enter the shelter either as strays picked up by
Animal Care Services (ACS) Officers, brought in by the public, or are
surrendered by their owner.

Why it is important:
ACS receives 80,000 to 90,000 calls for service each year. In order to

improve public health and safety, the City must be able to respond to
these calls and have capacity to impound animals when necessary.

What is being done:

ACS continues to develop innovative solutions to increase kennel
capacity including allowing approved rescue organizations to house
stray animals upon intake, implementing a City-wide Trap. Neuter
Return program for cats, and reducing the stray hold period for a pet
with an identified live outcome. In December 2014, the City has also
partnered with the Animal Defense League to increase capacity by over
3,100 animals through the construction and operation of ACS Stray
Kennels on the campus of the Animal Defense League.
Responsible Department: Animal Care Services
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NEIGHBORHOODS
. HISTORICAL PERFORMANCE (BY FISCAL YEAR)

17. SPAY & NEUTER SURGERIES PERFORMED

Target: 25,800 Surgeries 28,000 @. Higher = better 2'4 26,083
About this measure: 8 24,000
This measure.- shows the number of spay and neuter surgeries EJD 20,000 18227 15,846
performed as a direct result of City funding or grant funding awarded 55 .
to the City. These surgeries may take place at either the Animal Care g 16,000 T
Services (ACS) clinic prior to animals being released to adopters, rescue Sg S 11,554
partners and foster, or at one of the City’s partner agencies to provide ] E 12,000 9213
free or low-cost surgeries in targeted areas. Za ’
- , o3 8,000
Why it is important: ’ >
ACS receives between 80,000 to 90,000 calls for service each year-and by 4,000
controlling the stray animal population is one of the strategic priorities . .
of ACS. Many of these strays are owned animals allowed to roam free 0
of constraint, or have been abandoned by owners. 2009 2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual Actual YTD

What is being done:

In FY 2015, City Council allocated $515,000 for community spay/neuter
surgeries. These surgeries will be targeted to areas with the greatest

volume of call-for-service requests and animal impoundments. Oct-Dec

Responsible Department: Animal Care Services
| ComPARATIVE ANALYsis (FY2014) [

Spay & Neuter Surgeries Apr-Jun
30,000 26,083 JukSept
’ ﬁ Higher = better ‘ ' ' '
20,000 0] 2,000 4,000 6,000 8,000
10,000 6,182 6,000 Spay & Neuter Surgeries Performed
0 - - . *FY2015 Q3 data from partner agencies pending; updated informationtobe 17
San Antonio Austin San Jose provided in future reports




 18. / AVERAGE RﬁSPonssm DAYS FROM INITIAL CODE |

- EN _,ORCEMENT COMPLAINT TO FIRST lNSPECTlON i =
] P £ 42 4.2 better
Target: Tier 1 in 2 business days; Tier 2 in 6 busmess days o '
4
About this measure: ,g w
>
This measure tracks the average number of business days it takes to 2 a3
respond to Tier 1 and 2 code enforcement complaints. Violations S 2
marked with “*” have been escalated to Tier 2 status for FY 2015. g' g,
Why it is important: <3
‘ o0
Responding to cases quickly is an important indication of the level of 193 1
customer service that is provided to impacted residents. g
< 0

What is being done: 2009 2010 2011 2012 2013 2014 2015

Actual  Actual Actual Actual Actual Actual YTD

FY 2015 is the third year of the Code Improvement Plan
implementation. in FY2013, additional resources expanded Field Units
from 7 to 10 Officers. Additional measures have been introduced B Tierl mTier2
through a Performance Management Plan. In FY 2015, three violations
have been escalated to Tier 2 to promote quicker compliance.

Responsible Department: Development Services/Code Enforcement

Oct-Dec

* Visual obstructions * Building . Substandard Jan-Mar
* Unsecure structures maintenance structures
*  Overgrown + Certificate of *  Graffiti Apr-Jun

yards/lots Occupancy * Junked vehicles: .
* llegal dumping * Workwithout ¢ Garage sales* Jul-Sept
* Emergency permit ¢ Oversized ' ' ' _

iti . i icles*. 0 1 1 2 2 3

demolitions . meng Veh'de‘f’ Average Response Time in Business Days

* Broken sewer lines (improper use . Fronfc/5|de yard

i i 18
of property) parking* ~ & Tier 1 l‘Tuer 2




19. Code Enforcement Compliance Rates ~
JEELBZ oo e
Target: 90% compliance of Tier 1 & 2 violations within
45 calendar days

About this measure:

This measure tracks the percentage of Tier 1 & 2 violations in
compliance within 45 days. Compliance is achieved when the violation
has been resolved by the owner or the City has abated the nuisance. In
FY 2015, three additional violation types escalated from Tier 3 to Tier
2: Oversized vehicles, Front/Side Parking and Garage Sale Permits.

Why it is important:

Prioritizing violations for health, safety &quality of life results in quicker
compliance, safer communities & greater resident satisfaction,

What is being done:

By escalating three violation types to Tier 2, Officers will be charged
with addressing these complaints on a quicker turnaround. It is
anticipated that addressing these items more quickly will increase the
satisfaction of residents who identified these issues and the quality of
life across communities.

Responsible Department: Development Services/Code Enforcement

Higher =
g better 81% 80%
0,

:E 80% 75% 71% W 7
» w»n -
2 &
e o 60%

E %
c 5
8 5 20%
SR
20
g 20%
o
o

0%

2009 2010 2011 2012
Actual Actual Actual Actual

2013* 2014 2015
Actual Actual YTD

Oct-Dec 1.9%
Jan-Mar 94.6%
Apr-Jun 1.7%
Jul-Sept

O:% 2(l)% 4(;% 6(;% 80% 100%

Compliance Rate within 45 Calendar Days
* The 2013 measure was calculated using April-September numbers as a 19
new code enforcement initiative was implemented in March.




- 20. DAvs FOR INITIAL stsw op New RESIDENTIAL PLANSS

Target: 3 Business Days

About this measure:

This measure tracks the average number of days it takes for initial 5 3
review of a residential plan by Development Services including review E "
of all new single-family development, single-family ; 2
additions/renovations and townhome development projects. o 8 2

o S e
Why it is important: 2s
Prompt turnaround time to perform initial review of plans is an © g
important indication of the level of customer service. "é T

= v
What is being done: -
B S

Development Services implemented electronic plan-review , allowing - 0 -
plans to be submitted on-line through a secure web portal and 8 2009 2010 2011 2012 2013 2014 2015
reviewed electronically and concurrently. Actual Actual Actual Actual Actual Actual YTD

Respon5|b|e Department Development Services

Oct-Dec 2.38
Jan-Mar | 2.08
Apr-Jun = 2.40
Jul-Sept

0] 1 2 3 4 5

Days for Initial Review of Residential Plans 20




Target: 95%
About this measure:

This measure tracks the percentage of building code inspections
performed by the scheduled date. These inspections include,
electrical, mechanical, and plumbing for residential. and commercial
buildings.

Why it is important:

Customers schedule inspections based on construction schedules.
Performing inspections as scheduled is important to ensure customers
do not encounter delays.

What is being done:

The department is making inspector routes more efficient to give our
customers a more accurate time of arrival, helping the department
achieve increased customer service levels.

Responsnble Department: Development Services

 COMPARATIVE ANALYSIS (FY 2013 DaTa)
% of Building-Related Inspections Performed as Scheduled

97% 97% ﬁ‘Highembetter
100% - e 86%
75% -
50% -
25% A
0% -

San Antonio Dallas OK City

% of Building-Related

96%

99%

0,

@ lo0% q or 9% 7% 97% 98%
<
]
g.c 75%
t e
v 3
“ 3
s 3
=
1 %)
4 25%
wv
£

0%
Higher = 2009 2010 2011 2012 2013 2014 2015
better Actual Actual Actual Actual Actual Actual YTD

Oct-Dec
Jan-Mar
Apr-Jun
Jul-Sept
0% 25% 50% 75% 100%
% of Building-Related Inspections
Performed as Scheduled

21

RN K




Target 92% Higher =

100% better
. . (s I

About this measure: 86% 86%

The measure reflects the percentage of medical sites participating in the 80% — P 74%
Vaccines For Children (VFC) program. Sites participating in the VFC 75% - 68% Lo
program provide vaccinations regardless of the ability to pay. 60% _

53%

Why it is important:

The VFC Program is intended to increase the number of children
receiving newly recommended vaccines, thus strengthening immunity
levels. This program has contributed to high immunization rates &
reduced delays in immunizations. Subsequently, the risk of serious
iliness or death from vaccine-preventable diseases has decreased.

What is being done:

50%

25%

of Vaccinations

0%

% of Children Receiving 90%

2009 2010 2011 2012 2013 2014 2015

Site visits are conducted at VFC Program provider offices to ensure Actual  Actual Actual Actual Actual Actual  YTD
vaccines are stored and administered appropriately to provide '
protection against 17 vaccine-preventable diseases. Feedback on
immunization rates is provided to offices, as well'as implementation
strategies to increase immunization coverage rates for their.clients.

Vaccine supply deficiency resulted in-lower vaccination rates than Oct-Dec
forecasted in 1%t Quarter of Fiscal Year 2015. Relatively few sites were
due for assessment in 2" & 3¢ Quarters, thus skewing the result. Jan-Mar
ResponSIbIe Department: Health Apr-Jun 59%
 COMPARATIVE ANALYSIS (2013 NIS* DATA)
100% 26 of Children Receiving 90% of Vaccinations Jul-Sept
oo 72% 73% _ f T T
75% ﬁ Higher = 0% 25% 50% 75% 100%
50% better
ZZ % of Children Receiving 90% of Vaccinations
0 Houston Bexar County EI Paso County Rest of the State 22

* National Immunization Survey
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23. NUMBER OF PARTICIPANTS iN PRESERVATION . B HisTORICAL PERFORMANCE (BY
OUTREACH PROGRAMS ‘

i £ Higher =
Tar et: 4,500 Participants 4] better 3,927
& " P £ E 4,000 3,764
About this measure: 8 e s
S b
This is a measure of the total number of participants in Preservation g o 3.000
Outreach Programs conducted by the Office of Historic Preservation Ky t !
{OHP) for FY 2015. » O
[T 1,806
s s o © 2,000 !
Why it is important: £ 2 o
. S o
OHP holds a range of events and educational initiatives to promote the 23 975
L X . — i+ 1,000 .
value of historic preservation to San Antonio. The OHP also offers & a 325
hands-on training for skills needed to maintain historic properties. L
o | H8

What is being done:

The OHP continually looks for collaboration opportunities with other
city departments and local groups such as the Power of Preservation
Foundation in order to expand total reach. Staff also promotes events
through the use of social media and a monthly e-newsletter.

Responsnble Department Office of Historic Preservation

2009 2010 2011 2012 2013 2014
Actual Actual Actual Actual Actual Actual

Oct-Dec
Jan-Mar
Apr-Jun

Jul-Sept

0 500 1,000 1,500 2,000

Total Number Participants in Preservation Programs )3
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24 CAFE co__ GE PART!CIPANTS& FAFSA COMPLETION
Target: 30,000 participants and 3,400 students assisted in Higher =

completing a Free Application for Federal Student Aid (FAFSA) go 30,000 - better
About this measure: g § 25,000 -
The Department of Human Services contracts with the San Antonio 5 :g
Education Partnership (SAEP) to operate and manage cafécollege, a one- % Y 20,000 -
stop facility that increases college awareness and assists in college t ® 14,722
enrollment. This measure reflects the number of participants who visit & .5 15,000 -
cafécollege and complete a FAFSA form. ]
A ¥ & 10,000 -
Why it is important: S £
_cafécollege opened in September 2010 with a goal of increasing the .: 8 5,000 +
number of San Antonio residents enrolling in college. Although not all :f:u ﬁ 110
cafécollege participants are seeking help with financial aid.applications, '& 0
FAFSA completion is an indication of intention to attend college. v 2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual YTD

What is bEing dOne: * DHS began tracking FAFSA completion in FY 2012

cafécollege collaborates with area schools to create specific programming
tailored to the needs of students. Student Aid San Antonio events.are held

to increase the number of students completing FAFSA forms. FAFSA
. s . . Oct-Dec
completion rates are cyclical in nature, with an increase towards the end of
the fiscal year. Jan-Mar
Responsnble Department: Human Services
e s 2 Apr-Jun
~ COMPARATIVE ANALYSIS (2014 DATA)*
20,000 — # FAFSA Applications Completed - Jul-Sept
’ Higher = )
0'7 k Lo better 0 2000 4000 6000 8000
10,000 : 654 5% =k
' Cafécollege Participants & FAFSA Completion
0 : : - . - , -_‘ # FAFSA B Participants 24

*Comparative data includes total number of FAFSA applications completed, not only those
Houston San Antonio Phoenix Dallas Austin completed at facilities such as cafécollege
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Target: 800 Prospects CY, 375 Haven for Hope graduates W
About this measure:

These measures reflect the number of individuals who are transitioning
from Prospects Courtyard, an outdoor safe — sleeping environment, to

the Haven for Hope Campus and from the Haven for Hope campusinto

Permanent Housing.
Why it is important:

The Haven for Hope Campus provides a range of services to individuals,
male and females, experiencing homelessness in San Antonio and Bexar
County. Transformation is achieved through the provision, coordination,
and delivery of an efficient system of care. These measures reflect
individuals who are beginning a pathway to self-sufficiency.

What is being done:

In Fiscal Year 2015, the City is investing $6 8 million in Haven for Hope .
and campus partners to fund operations and security, safe outdoor
sleeping and mental health, restoration, community based counseling,
residential, food, and other support services.

Responsible Department: Human Services

Prospects Courtyard & Haven

. /‘
fmi
\ANTONIU )

,\\
RN

1,200 Higher =

1'000 i better

I

=300 A

% 635

©600 -

G 68

8400 1 283

:E _

© 200 -

L

0
2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual YTD
5228 PCY Graduates

~-g=Haven for Hope Graduates

Oct-Dec 244
Jan-Mar
Apr-Jun
Jul-Sept
0 50 100 150 200 250 300
Prospects Courtyard & Haven for Hope Graduates
® Haven for Hope Graduates & PCY Graduates 25

* DHS began tracking Haven for Hope Campus graduates in FY 2012




26. NUMBER OF SENIOR CENTER PARTICIPANTS
Target: 19,500 participants
About this measure:

The Department of Human Services {DHS) provides nutrition, health,
social, and other support services to encourage seniors-to lead active
and engaged lives in the community. Services are provided at various
locations throughout the City, Monday-Friday. The measure reflects the
number of participants, aged 60 and older, who attend Senior Centers.

Why it is important:

The Program provides an opportunity to inform seniors of available
resources and services which focus on improving quality of life for
seniors. The centers offer activities which lead to increased
socialization, mobility, fitness, and learning opportunities.

What is being done:

To meet the demands of the growing senior population and increase the
number of meals served, DHS is expanding the Senior Nutrition Program
in Council District 2, 6 and 7 in FY 2015. Sites have been strategically
located to provide services within a 5-mile radius for all City residents.

Responsible Department: Human Services

____ CowpaRaTIVE ANALYsiS (2014 DATA)
l\{lélr&g)ger of Seniors Served (FY 2014)

20,000 Higher =
15,000 better
10,000 4300
5,000 ' 2,900
o4 N =

City San Antonio  City of Houston Dallas County

Senior Center Participants |

20,000 -

15,000 A

10,000 - DHS changed

5,000 4 participants in.

Higher =
better 15,431

method of
tracking

FY 2013

2012 2013 2014 2015
Actual Actual Actual YTD

Oct-Dec
Jan-Mar
Apr-jun

Jul-Sept

0 3000 6000 9000 12000 15000

Senior Center Participants 26

*DS Normoyle & D10 Centers construction delayed; scheduled to open September & October, 2015, respectively.




| 27. PERCENTAGE OF SENIORS SATISFIED WITH SERVICES
Target: 92%
About this measure:

The Department of Human Services (DHS) provides nutrition, health,
social, and other support services to encourage seniors to lead active
and engaged lives in the community. Services are provided at various
locations throughout the City, Monday-Friday. The measure reflects the
percent of seniors who have indicated that they are satisfied with
services offered at the City of San Antonio’s 63 Senior Center locations.
Why it is important:

The Program provides an opportunity to inform seniors of available
resources and services which focus on improving quality of life for
seniors. The centers offer activities which lead to increased
socialization, mobility, fitness, and learning opportunities. Through
participant input, DHS is able to gauge the successfulness and quality of
program services. This input is used to modify programming and
services on an annual basis, as needed.

What is being done:

Percent of Seniors Satisfied

100% -

75% +

with Services
(¥,
o
N
i)

25%

0%

86%

2012
Actual

2013
Actual

—~
Nt

ANTONDD )

7
AN

A

2014
Actual

To meet the demands of the growing senior population, DHS is Oct-Dec b
expanding the Senior Nutrition Program:in Council District 2, 6 and 7 in _
FY 2015. Sites have been strategically located to provide services Jan-Mar b%
within a 5-mile radius for all City residents.
0,
Responsible Department: Human Services Apr-Jun %
A 4 ﬁ‘) Jul-Sept |
0% 25% 50% 75% 100%

Percent of Seniors Satisfied with Services 27




’NElGHBORHocDSQ .
* HiSTORICAL PERFORMANCE (BY FiscAL 'YEAR)

iger

Target: 5,390,000 Visits X

get: 5,25 6,000,000 - 5.5 M better
About this measure: 53M sy 53M 53M = 54M
This measure shows the number of visits to all library locations to > 5,000,000 . : ' i ]
access all available services in person. g 4.0M

s = 4,000,000 —
Why it is important: 3'
The City’s Libraries provide access to books, computers and programs Q 3,000,000
to promote literacy and other educational opportunities throughout B
the community. > 2,000,000
What is being done: -g
. . . . . , F 1,000,000

The Encino Branch Library opened in April. The Library Department’s P
Strategic Plan includes a marketing and branding campaigntoincrease
public awareness. In addition, library services are being tailored by 0
location to community needs to provide a greater incentive for visits. 2009 2010 2011 2012 2013 2014

. . Actual Actual Actual Actual Actual Actual
Responsible Department: Library

. COoMPARATIVE AnALYsis (FY 2013 PLDS)

Annual Visits to Library Higher = Oct-Dec
better

1,319,017

Jan-Mar 1,287,074

41
3.4 3.3 Apr-Jun |B = o 1,411,182
2.1 Jul-Sept l
l 0 500,000 1,000,000 1,500,000

Total Visits to Library (millions) -

In Millions

San Antonio  Phoenix Houston Dallas Austin Fort Worth




S/ MEASURING RESULTS
NeiGHBORHOODS

29. ANNUALLIBRARYCIRCULATION & ___His
Target: 7,313,500 Items 8,000,000

About this measure: 7,000,000
This measure indicates the number of items checked out by customers < 6,000,000 IM
of the San Antonio Public Library. These resources include books, e- o 5
books, magazines, CDs and DVDs. ® 5,000,000
]
Why it is important: £ 4,000,000
: (]
The Circulation performance measure shows customer usage of the —+ 3,000,000
. . X S
Library's collection. 2 2,000,000
What is being done:
. i . ; . 1,000,000
The Library has ramped up its marketing efforts to increase public
awareness. The Library conducts an analysis to identify demand for the 0 = - -
most popular items which assists in buying and distribution efforts. The Higher = 2009 2010 2011 2012 2013 2014 2015
Library continues to analyze and adjust its service strategies to the better Actual Actual Actual Actual Actual Actual YTD

information needs of patrons.
Responsible Department: Library

__ COMPARATIVE ANALYSIs (FY 2013 PLDS) _

Total Annual Per Capita Library Circulation Jan-Mar

Oct-Dec 1,721,217

1,754,828

Higher =
better Apr-Jun 1,844,858

7.6 . -
6.2 5.8 5.5 sl B ;
4.1
3.0 Jul-Sept
l L 0 500,000 1,000,000 1,500,000 2,000,000

Total Circulation (millions)

O N b O

Phoenix Austin Dallas Fort Worth San Antonio Houston

29




30 Houss os Comurea & »WI-FI USAGE

Target: 2,202,000
About this measure:

This measure reports the number of hours that individuals are utilizing
the Library's computers & Wi-Fi at all locations.

Why it is important:

For many customers, library computers are their only access to
broadband internet and to various basic software programs.

What is being done:

Beginning in 2013, library management noted new trends in public
technology usage across the library locations. Library customers
continued to rely on library provided public computers, but also were
increasing their use of personal devices on the library’s free Wi-Fi. In
addition, library customers were using library public computers for
longer periods of time on average. Beginning in FY 2015, the library is
using a new technology performance measure based on hours of library
public computer and Wi-Fi use to measure customer usage more
accurately and to get better information on how well library technology
is serving the community. As this change is an innovative shift in Library
services and measurement of those services, comparative data is not
yet available in other cities. '

Responsible Department: Librar

* Children using Wi-Fi a Central Library

Number of Hours of Computer and
Wi-Fi Usage

Oct-Dec
Jan-Mar
Apr-Jun
Jul-Sept

2,500,000

2,000,000

1,500,000

1,000,000

500,000

0
Higher =
better

Prior to FY 2013, the
Library used to track
number of computer
sessions rather than
hours of
computer/WIF| use

2009 2010 2011 2012 2013 2014 2015

Actual Actual Actual Actual Actual Actual YTD
# Hours of Comp Use MW Hours of Wi-Fi Use

_ Cursent YeaR PerrormaNce

67,324
584,351
583,737
200,000 400,000 600,000 800,000
Hours of Computer & Wi-Fi Usage
® Hours of Comp Use @ Hours of Wi-Fi Use
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AREA 2 N EIGHBORHOODS |
31. RE , ITE . . HISTORICAL PERFORMANCE (sv FiSCAL YeAR)f; -
Target: 554,263 - o Higher =

About this measure: | 600,000 - Detter 556177 548,775
The measure reflects the total number of visits by adults and youth at 500.000 | 471,409 o : '
City community center facilities. é' ’ 407.698
Why it is important: g § 400,000 -
The measure is important to recognize how many residents are utilizing g 3 300.000 4
community center facilities. The facility attendance is a measure that s 5 '
staff can use when making recommendations for improvements to g g 200,000 -
facility programs and operations. b
. . x 4
What is being done: 100,000
The Department currently uses a variety of methods to promote 0] — R .
various programs and events at facilities. The Department uses 2011 2012 2013 2014 2015~
attendance data to determine the community response to programs Actual Actual Actual Actual YTD

and events as well as to analyze facility needs.
Responsible Department: Parks & Recreation

Oct-Dec
Jan-Mar
Apr-Jun

Jul-Sep

40,000 80,000 120,000 160,000
Recreation Facility Attendance

O A

31
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SERVICE AREA 5: SUSTAINABILITY
32, Mu’i\iléibéi‘ '; \CILITY RETROF:TPROJECTS L _ - HISTORICAL PERFORMANCE (BY FISCAL Y
Cowmen&Avomsa U‘rmeosrs ‘ S e LSATIK - $500,000

Target: 20 Projects and $125,000 Avoided Annually
About this measure:

$400,000

These measures show the number of utility conservation projects $300,000

completed in municipal facilities and the associated utility costs that will
be avoided each year as a result of the new projects.

Why it is important:
The Office of Sustainability implements municipal facility retrofits to

$200,000

- $100,000

Projects Completed
Annual Avoided Costs

reduce the City’s environmental impact, save taxpayer funds; conserve =k sl = - = o]
natural resources, and improve sustainability of City facilities. Staff 2010 2011 2012 2013 2014 2015

select projects which generate cost savings greater than the cost of the ~ Actual  Actual  Actual  Actual Actual  YTD

project. ‘ R & Projects Completed B Annual Avoided Utility Costs

What is being done:

ANOSU ORI C.jcicn YEAR PERFORMANGE (BY QUARTER)
The City has 5 primary municipal facility projects underway:-for FY2015: ) e ’ )
Equipment optimization {“retro-commissioning”) at 9 locations

1.
BO o e e e .$42,334 '+ $45,000
2. Sustainable design for the Convention Center expansion project. — 2 )
3. Heating, cooling, and ventilation improvements at 12 locations” - - 540,000 3
4. Lighting equipment improvements at 18 Iocatlons ' g - $35,000 %
5. Solar window film at 4 locations - e : %_ + $30,000 %
Additional analysis is being conducted onan ongomg ba5|s to |dent|fy £ L $25,000 ©
cost effective projects to implement:in the future. 8 L $20,000 <>t
Responsnble Department Office of Sustamablhty 2 315'000 S
% : s 'Q-). B ’ c
L ULATIVE ANNUAL AVOIDED CoST o L $10000 &
a
$1,500,000 - $5,000
$1,000,000 :
$500,000 ‘ ; - 50
SO A ' Oct-Dec Jan-Mar Apr-Jun Jul-Sep 32

2010 2011 2012 2013 2014 2015 YTD




Target: 1,688
About this measure:

This measure reflects the Department's progress in providing the 'pubiic
more opportunities to recycle. In FY 2010, the City implemented-a pilot
program to initiate recycling efforts in City parks by installing recycling
receptacles. The program has been expanded to achievea 1:1 ratio
between recycling containers and trash receptacles in parks.

Why it is important:

The Parks & Recreation recycling program supports the Clty S goal of
creating a pathway to zero waste.

What is being done:

This measure will reflect an increase in récycling availabilityftb the
public.

Responsible Department: Parks & Recreation

# Recycling Containers

1,800
1,600
1,400
1,200
1,000
800
600
400
200

Oct-Dec
Jan-Mar
Apr-Jun

Jul-Sep

Y
TN S
\ ANTONIO

Higher =
better 1,563
1,291
1,153 o

356

19

2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual YTD

500 1,000 1,500 2,000
# Recycling Containers 33

*Measure shows cumulative recycling containers
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_ HISTORICAL PERFORM

Target: 31% in FY 2015, 60% by 2025

Thi ; ‘ VY P better 32% o, 31%
is measures the percent of solid waste, collected from approx:mately, 30% iy g e 2T e %91’ e B ...
346,000 customers, that is recycled. The City’s single-family recycling o 25% : -
programs include weekly curbside recycling collection, semi-annual s 19% ' :

curbside brush collection, drop-off brush-material sites and subscription- fo 20% 7"15% " wmm

based curbside organics collection. £ :

Why it is important: % 10% -

Recycling promotes environmental stewardship and long-term ' &

sustainability. It is a cost-effective alternative to burying waste in landfills.” 0% -

2009 2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual Actual YTD

'CURRENT YEAR PERFORMANCE (BY QUARTER)! -

What is being done:

The City suspended expansion of the okganics-subs:cﬁypwt'ikoh proéré?h‘éf the
start of FY 2015 to prepare for a new pricing structure. In October 2015,
the city will begin an 18-month rollout of the new pricing structure.

Responsible Department: Solid Waste Management

Oct-Dec %  35%
0.40 - Higher = Jan-Mar
32.0% better : ’

0.30 A 28.2% A— Apr-Jun 6% '35%
0.20 - Jul-Sep
0.10 A 0% 5% 10% 15% 20% 25% 30% 35% 4A0%

H Blue Cart mBrush/Bulky Pick-up # Brush Drop-off ® Green Cart W Household Hazardous Waste
0.00 Recycling Rate by Type

34
1 Brush recycling is seasonal and causes a variation in the overall recycling rate throughout the year.

Large City Average San Antonio




S,‘E»RVICE ARE,A,S ‘SUSTAINABIL!TY

I —— . o L e— 14.00 Lower =
Target: 9.00 Missed CoIIections per 10,000 Collection Points - 8 12.00 11.74 better
- ° . i .
About this measure: 0 o 9.70
$ < » 1000 4 8.72 853 880 8.70 gag
This measure tracks the percentage of missed collectlons for all single- 2 o GE»’ s - — i
family homes serviced by City crews. This includes garbage recycling :g % o 8.00 o ¥
and organic recycling collections. L -] g ‘g 6.00 -
w am-
e s s Q
Why it is important: ? § 4.00 -
Ensuring all refuse is collected provides for cleanérineighborhoods.' Ifa 2 :0) 200 A
collection is missed, customers-can call 3-1-1to report the missed -
collection and the department will respond accordingly. 0.00 -

2009 2010 2011 2012 2013 2014 2015

What is being done: Actual Actual Actual Actual Actual Actual YTD

The department provides weekly garbage,k recyclihg, and organics
collection services to 346,000 single-family households. To ensure that
material is collected on time, route supervisors coach drivers to service

routes efficiently and dispatch replacement vehicles durlng equnpment : Oct-Dec
breakdowns. ;

Responsible Department: Solid Waste Management Jan-Mar

Apr-Jun

Jul-Sep

10

Missed Household Collections per 10,000 Customers

35




' SERVICE AREA 3: ECONOIVIIC DEVELOPMENT

HisTORICAL PERFORMANCE (BY FISCAL YEAR)

1,400

36. Downtown area housing units facilitated

through incentives (SA2020 Boundary)” Higher = 1187

1,200 better

1,050
1,000 P

733 770 735

800

600

400

(SA2020 Boundary)

200

Downtown area housing units
facilitated through incentives

2010 2011 2012 2013 2014 2015
Actual Actual Actual Actual Actual YTD

CURRENT YEAR PERFORMANCE (BY QUARTER)

Oct-Dec
Jan-Mar
Apr-Jun [ O
*Measure title changed from “Housing Units within the Inner City Jul-Sept
Reinvestment/Infill Policy Area” to “Downtown area housing units i ; i
facilitated through incentives (SA2020 Boundary)” as of Q3 2014, 0 100 200 300 400 500 600

Downtown Area Housing Units Facilitated
Through Incentives (SA2020 Boundary) 36




SEvaCE AREA 3

37. JoBs CREATED/RETAINED THROUGH ECONOMIC
DEVELOPMENT ACTIVITIES

1FY 2010 includes jobs from Nationwide, Kohl’s and Toyota

2The City entered into a contract with the EDF in FY 2011 to provide
coordinated economic development services in an effort to increase
the number of jobs created and retained in San Antonio.

pa

TN
(oo )

. J"
L)

ECONOMIC DEVELOPMENT

HisTORICAL PERFORMANCE (BY FISCAL YEAR)

6,000 5,670
5,448 . Higher =

better

5,000 4,703

4,025

4,000 3,632 3,709

3,000
2,125
2,000 -

1,000

Jobs Created/Retained Through
Economic Development Activities

2009 2010 2011 ° 2012 2013 2014 2015
Actual Actual Actual Actual Actual Actual YTD

CURRENT YEAR PERFORMANCE e

Oct-Dec
Jan-Mar 470
Apr-jun 8116
Jul-Sept
0 500 1,000 1,500 2,000 2,500 3,000

Jobs Created/Retained Through Economic
Development Activities 37




Responsnble Departmen ‘,Economlc Develop g

IThe increases in FY 2010 and FY 2011 were due to Toyota
($100M), the Chevron Data Center ($335M) and UTHSCSA
South Texas Research Facility ($150M) respectively. The
increase in FY 2012 was due to Halliburton ($300M) and
Maruchan ($318M). The increase in FY 2014 is due to the
Microsoft Data Center Expansion Project ($250M).

Total Corporate Investment

HisTORICAL PERFORMANCE (BY FISCAL YEAR)!

900,000,000
800,000,000
700,000,000
600,000,000
500,000,000
400,000,000
300,000,000
200,000,000
100,000,000

0

Oct-Dec
Jan-Mar
Apr-Jun

Jul-Sept

S0 S50

Higher = $ M
better L

$587 M $584 M

S377 M

S317M $302 M

2009 2010 2011 2012 2013 2014 2015

Actual Actual Actual Actual Actual Actual YTD
CURRENT YEAR PERFORMANCE

N | | | | |

s T Lo $306 M

S1M

S70 M

$100 $150 $200 $250 S300 $350
Total Corporate Investment ($ in Millions) 38
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Résponsnble Department Aviation
COMPARATIVE ANALYSIS (FY 2014 DATA)

Airport Customer Satisfaction

4.51 4,34 4.23 4.00 3.85

Indianapolis Austin San Antonio Cleveland  Fort Lauderdale
Intl Bergstrom Intl Intl

: JJ N&
ANTONIU

HisTORICAL PERFORMANCE (BY FISCAL YEAR)

Higher =
better

4.40

4.03 4.01 4.00 12 4'2

3.88

Airport Customer Satisfaction

2009 2010 2011 2012 2013 2014 2015
Actual  Actual Actual Actual Actual Actual YTD

CURRENT YEAR PERFORMANCE (BY QUARTER)

Oct-Dec 4.43
Jan-Mar 4.38
Apr-Jun 4.38
Jul-Sept
010 1i0 2i0 310 410 5.0
Airport Customer Satisfaction 39

*3rd Quarter results estimated pending final survey resuits




CONVENTION

HiSTORICAL PERFORMANCE (BY FISCAL YEAR)

Lower =

40. INTERNATIONAL AIRPORT OPERATING COST PER
PASSENGER

About this measure:

Responsible Department: Aviation

COMPARATIVE ANALYSIS (Y 2013 DATA)
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CONVENTION, VISITOR & ARTS

41. CONVENTION CENTER EXHIBIT HALL OCCUPANCY HisTORICAL PERFORMANCE (BY FISCAL YEAR)
s
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HiSTORICAL PERFORMANCE (BY FISCAL YEAR)
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AREA 7: CONVENTION, VISITOR & ARTS

43. AVERAGE REVENUE PER ATTENDEE AT THE ) HisToRICAL PERFORMANCE (BY FiSCAL YEAR)
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52>SERVICE AREA 7: CONVENTION,

44. REVENUE PER NET SQUARE FOOT OF CONVENTION
FACILITY RENTABLE SPACE

521.64

About this measure: 1651 §17.23 $18.09 $.75
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CONVENTION, VISITOR & ARTS

45. CONVENTION ROOM NIGHTS BOOKED N HiSTORICAL PERFORMANCE (BY FISCAL YEAR)
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46. ANNUAL ONLINE ENGAGEMENT v’

About this measure:
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HisTORICAL PERFORMANCE (BY FISCAL YEAR)
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HisTORICAL PERFORMANCE (BY FISCAL YEAR)
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CONVENTION, VISITOR & ARTS

48. NON-CITY DOLLARS LEVERAGED FOR ARTS BY v HiSTORICAL PERFORMANCE (BY FISCAL YEAR)
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HiSTORICAL PERFORMANCE (BY FISCAL YEAR)
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HisTORICAL PERFORMANCE (BY FISCAL YEAR)
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While the measure is not dlrectly controlled by the City it provrdes a
good indicator of the number of visitors to the Rlverwalk and the L
overall health of the economy ‘

Rrverwalk through various media publlcatlons in order to |ncrease S

tourism.

*Riverboat cruise passenger ticket sales vary on a seasonal basis.
Lower sales occur in the fall and winter months, while a higher
number of passengers is expected during spring and summer months.
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HisTORICAL PERFORMANCE (BY FISCAL YEAR)
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52. GENERAL FUND EXPENDITURES AS PERCENTAGE OF - HISTORICAL PERFORMANCE (BY CALENDAR YEAR)
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53. GENERAL FUND REVENUES AS PERCENTAGE OF HisTORICAL PERFORMANCE {BY CALENDAR YEAR)
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OPEN GOVERNMENT

STORICAL PERFORMANCE {BY FiSCA
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COMPARATIVE ANALYSIS (ICMA 2013 DATA
Turnover Rate
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58. VIRGIN PULSE HEALTHMILES WELLNESS PROGRAM
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Number of Business days to

HiSTORICAL PERFORMANCE {BY FISCAL YEAR)
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SERVICE AREA 6: OPEN GOVERNMENT
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APPENDIX C - BOND PROGRAM SPENDING

Please visit the website below to view the Bond Projects Status Dashboard.

http://www.sanantonio.qgov/TCl/Projects/BondStatusProjectsDashboard.aspx

Below are additional examples of Bond Program data.



Project Number: 40-00288 12/8/20153:53:25PM

Bandera Rd & Eckhert Road Intersection

District(s): 07

Project Manager: David Pulido

Capital Project Officer: PETE RODRIGUEZ (210) 207-8154

Total Approved Budget Cost Information

Source Amount Category Appropriations * Expenses To-date

2012 GO STREET IMPROVEMENT BOND $600,000 | |Design $80,101 $71,688

Total Fund $600,000 | |Environmental $27,465 $7,143
Construction $492,433 $413,184
Total $600,000 $492,016

* Ordinances will be reflected in the appropriations column 10 days after council approval.

Project Status: COMPLETE

Consultant: Kleinfelder Central, Inc.
Contractor: San Antonio Constructors, Ltd.
Estimated Project Advertisement: 04/2014

Estimated Construction Start: 07/2014

Estimated Construction Completion: 01/2015

Project Scope:

Bandera Rd & Eckhert Road Intersection Reconstruct intersection with median medifications to improve left turn movements and extend existing turn lanes as
needed.




Project Number: 40-00289 12/8/20153:54:22PM
Bandera Rd & Tezel Rd Intersection

District(s): 07,08

Project Manager: David Pulido

Capital Project Officer: PETE RODRIGUEZ (210) 207-8154

Total Approved Budget Cost Information

Source Amount Category Appropriations * Expenses To-date

2012 GO STREET IMPROVEMENT BOND $400,000 | [Design $139,220 $135,695

Total Fund $400,000 | [Environmental $16,991 $9,396
Construction $243,787 $199,818
Total $400,000 $344,911

* Ordinances will be reflected in the appropriations column 10 days after council approval.

Project Status: COMPLETE

Consultant: Kleinfelder Central, Inc.
Contractor: San Antonio Constructors, LTD.
Estimated Project Advertisement: 04/2014

Estimated Construction Start: 07/2014

Estimated Construction Completion: 01/2015

Project Scope:

Bandera Rd & Tezel Rd Intersection Reconstruct intersection with dual left turn lanes and traffic lane modifications as needed.




SUBJECT: Request for Competitive Sealed Proposal (RFCSP) for Financial/Performance
Transparency Application (RFCSP 6100006937, 016-034), Scheduled to Open: January
15, 2016; Date of Issue: December 11, 2015

FROM: Paul J. Calapa, Procurement Administrator
DATE: December 21, 2015

THIS NOTICE SHALL SERVE AS ADDENDUM NO. I - TO THE ABOVE REFERENCED
REQUEST FOR PROPOSALS '

A. THE ABOVE MENTIONED REQUEST FOR COMPETITIVE SEALED BID IS
HEREBY AMENDED AS FOLLOWS:

1. ADD: Sign-in Sheet for the Pre-submittal Conference dated, Monday, December 21,
2015.

2. RFCSP SECTION 010 RESTRICTIONS ON COMMUNICATION, CHANGE:
Deadline to submit questions exiended to Monday, January 4, 2016 @ 2:00 P.M.

3. RFCSP SECTION 009 SUBMISSION OF PROPOSALS, CHANGE: Mailing and
Physical address to read as follows:

Mailing Address:

Office of the City Clerk

Attn: Office of Management & Budget — RFCSP Financial/Performance
Transparency Application

PO BOX 839966

San Antonio, TX 78283-3966

Physical Address:
Office of the City Clerk

Attn: Office of Management & Budget — RFCSP Eifgncial/Performance
Transparency Application
100 Military Plaza

San Antonio, TX 78205

Paul J. LCalgpa
Procuremént Administrator
Finance Department — Procurement Division

PCirg
Finance Department, Purchasing Division
PO Box 839966 + San Antonio, TX 78283-3966 * Tel: 210-207-5734



City of San Antonio - Office of Management & Budget

RFCSP - Financial / Performance Transparency Application

Pre-Submittal Conference

Monday, December 21, 2015
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City of San Antonio - Office of Management & Budget
RFCSP - Financial / Performance Transparency Application

Pre-Submittal Conference

Monday, December 21, 2015
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SUBJECT: Request for Competitive Sealed Proposal (RFCSP) for Financial/Performance
Transparency Application (RFCSP 6100006937, 016-034), Scheduled to Open:
January 15, 2016; Date of Issue: December 11, 2015

FROM: Paul J. Calapa, Procurement Administrator
DATE: January 4, 2016

THIS NOTICE SHALL SERVE AS ADDENDUM NO. II - TO THE ABOVE
REFERENCED REQUEST FOR COMPETITIVE SEALED PROPOSAL

THE ABOVE MENTIONED REQUEST FOR COMPETITIVE SEALED PROPOSAL (RFCSP) IS
HEREBY AMENDED AS FOLLOWS:

1. THE RFCSP OPENING WILL REMAIN FRIDAY, JANUARY 15, 2016, 2:00 P.M.
- CENTRAL TIME.

2. RFCSP SECTION 009 SUBMISSION OF PROPOSALS, CHANGE: Physical address to
read as follows: "~

Physical Address:
City Hall ,
Attn: Office of Management & Budget — RFCSP Financial/Performance Transparency
Application

100 Military Plaza

San Antonio, Texas 78205

Paul J. (falap

Procur Administrator
FinancePepartment — Procurernent
Division

PC/rg

Finance Department, Purchasing Division
PO Box 839966 ¢ San Antenio, TX 78283-3966 * Tel: 210-207-5734
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SUBJECT: Request for Competitive Sealed Proposal (RFCSP) for Financial/Performance
Transparency Application (RFCSP 6100006937, 016-034), Scheduled to Open:
January 15, 2016; Date of Issue: December 11, 2015

FROM: . . PaulJ. Calapa, Procurement Administrator
DATE: January 5, 2016

THIS NOTICE SHALL SERVE AS ADDENDUM NO. IIL - TO THE ABOVE
REFERENCED REQUEST FOR COMPETITIVE SEALED PROPOSAL

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 010, RESTRICTIONS
ON COMMUNICATIONS:

Question 1: Reference: Minimum Contractor Qualifications (Page 3 of 46) “Respondent shall have
a fully developed product implemented for municipalities/government entities.” Can recent
individual experience supporting government programs count for past experience?

Response: Yes.

Quesﬁon 2: Reference: Project Scope (Page 3 of 46) Paragraph 1 “Short Term Goals.” Does the
City have a hosting service in mind; or, is the expectation to have the contractor host the “web
based tools?”

Response: Off-premise and included as part of the respondent’s services proposal. Controls shall
be maintained to support SSAE16 attestation.

Question 3: Reference: Project Scope (Page 3 of 46) Paragraph 3a “Publication of some or all of 5
datasets, one of each type identified in section 4 below.” Section 004 is labeled “Intellectual
Property,” is the reference supposed to be towards the “Types of Data™ section at the top of Page 4
of 467

Response: Yes.

Question 4: Reference: Project Scope (Page 3 of 46) Paragraph 3e “Ongoing service/support of the
software.” What is the expected level of support after the completion of the “web based tools?”

Response: 99.95% availability. As part of the proposal, respondent shall propose response time for
resolution of issues (by type) reported by City.

Question 5: Reference: Types of Data (Page 4 of 46), where is the data currently being stored? Can

the data be migrated to arother environment provided/maintained by the contractor?

Finance Department, Purchasing Division
PO Box 839966 + San Antonio, TX 782833966 ¢ Tel 210-207-5734



Response: Varies ‘by dataset. All data will be made available to the respondent.

Question 6: Is the City interested in leveraging or purchasing off the TX DIR contract? Is it the
City’s preference to contract directly or us the DIR contract if they are interested in that option?

Response: At this time, the City is secking proposals-in response to the competitive solicitation
issued.

Question 7: Confirm Project Objective - We understand the primary objective of this solicitation to
be increased accessibility and transparency into the current and historical budget data and
performance measures. Based upon our initial read of the proposal documents, we did not see any
requirements indicating the City, at this time seeks any changes to the current budgeting system
and/or processes. Is our understanding correct? If not, please clarify. ‘

Response: No, the City is not secking any changes to the current budgeting system and/or
processes.

Question 8: City SaaS Definition/Clarification — Per the RFCSP, the City secks a SaaS based

solution. Based upon the definition provided, we understand that to mean only the software and/or

enabling technology to be offered on a SaaS basis from the respondent — Not a fully hosted solution

+ (HW and SW Infrastructure, network support, data required, etc.) Is that interpretation correct? If
not, please clarify. o

Response: The City considers Saa$S to be a software distribution model in which applications are
hosted by a vendor or service provider and made available to the City over a network, in this case
the Internet. The City does not plan to deploy any infrastructure or infrastructure services for this
initiative.

Question 9: CRM Service Requests Definition— Please provide examples and/or a clarification of
the City’s definition of a CRM Service Request.

Response: The City defines CRM as Customer/Constituent Relationship Management.
Constituents contact the City’s 311 customer service line to request non-emergency services from
the City. Examples include graffiti abatement, street repair, and animal nuisance. All of these
requests types share common elements, most notably location and time to resolve.

Question 10: Data Conversion — Page 37 of the RFCSP describes that up to 5 years of existing
financial data may need to be converted for the proposed solution. Are all 5 years of that data from
a single (same vendors’) financial (ERP) system? Has there been a major change to the City’s
General Ledger Chart of accounts during that time frame? Purpose of the question is to get a feel
for the ETL/data aggregation effort required.

‘Response: The Budget Office will provide a single flat file with historical financial data. There
have been some changes to departments during that time frame, and those changes will be reflected
on the file. .

Question 11: Current City Systems Overview— Please provide some details on the source and/or
ancillary systems for the Financial /Performance Transparency Application. Specifically, vendor,
versiom, approximate years in use, and any anticipated changes the duration of the proposed project
for the following:

Finance Department, Purchasing Division
PO Box 839966 * San Antonio, TX 782833966 * Tel: 210-207-5734



Financial Applications General Ledger

CRM System

Mapping (Geo Location) Application

Business Intelligence (BI) System

Budgeting System

Primary DB System in use

Primary ETL System in use

Any other anticipated source data apphcatlon/system not menmoned above

PR MO e op

Response:
1la. SAPECC6
11b. Lagan Enterprise 14R2

- 11c. ESRI Arc Server 10.3.x

11d. SAP BW 7.1 and Business Objects 3.x
11e. SAP SEM/BPS 6.x, SAP PBF/PEP

11f. SQL Server 2008/2012, Oracle 11.x/12.x
11g. N/A

11h. N/A

Question 12: City Staff Participation — To what extent does the City anticipate internal staff to be
involved with the Transparency Application’s development, testing and maintenance?
Specifically, how many City staffers, and what percentage of their time, do you anticipate
dedicating to the project in each of the following categories both initially (development/testing
phases) and post implementation:

System Administrators
System Developers
Subject Matter Experts
Testers

Data Base Administrators
Data Staging Personnel

* # ¢ o &

Response: The City plans to allocate City staff in all disciplines as necessary to support this
initiative. Respondents should indicate what City staff allocations will be necessary as part of their
proposed plan. :

Question 13: Project Budget — Has funding for this project been fully approved by the City? Has a
budget been established? Is so, please provide details.

Response: Funding is available for the project.

Question 14: Reference “Minimum Contractor Qualifications,” Page 3 of 46: “Respondent shall
have a fully developed product implemented for municipalities/government entities. Respondent
will be required to provide proof that the current product has previously been successfully
implemented to the satisfaction of its customers, and that current staff has been trained to work on
and troubleshoot the proposed software installations.” References are to be provided; but, is the
City expecting proof to be provided by other means? If so, can the City provide a list of ways to
provide proof if access is limited to DOD personnel?

Response: The Respondent will provide references and the City should be able to access the fully
developed product online.

Finance Department, Purchasing Division
PO Box 839966 ¢ San Antonio, TX 78283-3966 * Tel: 210:207-5734



Question 15: Do you currently héve a solution that does similar work or is this a new endeavor?
Response: This will be a new endeavor for the Cify.

Question 16: Who will be the the primary users of the platform?

Response: Residents. - |

Question 17: Who will be the secondary users of the platform?

Response: Cfty Council.

Question 18: Will there tertiary users of the platform?

Response: iniernal City Departments. - |

Question 19: Do you currently do this type of analysis? If so, how?

Response: The City currently uses an annual budget process, Quarterly Financial Reports, Monthly
Financial Reports, a 5-Year Forecast, and quarterly performance reports.

Question 20: What is your iﬁtercst in GIS data?

Respons;e: The City maintains aﬁd uses a large amount location-based data.

Question 21: What accounting systems do your cities use?

Response: SAP,

Question 22: What databases do the cities use?

Response? The City’s technology standards include MS SQL Server 2008, 2012 and Oracle 11, 12.
Question 23: Is there a City resource familiar with running basic SQL queries?

Response: Yes.

Question 24: Would the City be able to install an adapter behind its firewall?

Response: Yes, after an appropriate threat assessment is completed.

Question 25: Would the City be able to export their data to an FTP site on a scheduled basis?
Response: Yes.

Question 26: What types of daghboards are you looking for?

Response: The data should be online, in an interactive and easy-to-use interface.

Question 27: Do you have any samples of the performance management data you can share? .
Additionally, in what format would the performance management data be?

Response: See the 24/7 Performance Measures Report provided in Appendix B.
Finance Department, Purchasing Division
PO Box 839966 + San Antonio, TX 762833966 + Tel: 210-207-5734



Question 28: In what format do you want the Performance Management Data presented?
Response: The data should be online, in an interactive and easy-to-use interface.

Question 29: The current Performance report provided in Appendix B impﬁes a quarterly schedule.
For the new system, how often do you intend to publish it? How often is the underlying data
updated?

Response: The data is currently published on a quarterly schedule. For the new system, the data
would be updated at least monthly.

Question 30: Does the City have an Open Data Initiative beyond financial and performance data?
H so, is the underlying open data used to compute the Performance Measures? .

Response: The City does not have a formal Open Data initiative or policy at this time.

Question 31: Can the City share the current CRM solution it uses? Is it home-grown or provided
by another vendor?

Response: The City’s CRM platform is Lagan Enterprise version 14R2.

QUESTIONS SUBMITTED IN ACCORDANCE WITH SECTION 006, PRE-SUBMITTAL
CONFERENCE ,

Question 32: What other cities were used to conduct the system comparisons?

Response: State of New York, Los Angeles, CA, Chicago, IL, Philadelphia, PA, Dallas, TX,
Austin, TX, Indianapolis, IN, Fort Worth, TX, Detroit, MI, Seattle, WA, Kansas City, MO,
Pittsburgh, PA, Anoka County, MN, Minneapolis, MN, Miami, FL, Long Beach, CA, Kane
County, IL, Baltimore, MD, Boston, MA, Long Beach, CA, Washington, DC, State of Ohio,
Dekalb County, GA, Montgomery County, PA, Montgomery County, TX,Phurston County, WA,
Clark County, WA, Marin County, CA.

Paul J.fCalapa ‘
Proc t Administrator
Finan epartment — Procurement

Division

PChg
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SUBJECT: Request for Competitive Sealed Proposal (RFCSP) for Financial/Performance
Transparency Application (RFCSP 6100000937, 016-034), Scheduled to Open
January 15, 2016; Date of Issue: December 11, 2015

FROM: Paul J. Calapa, Procurement Administrator
DATE: January 7, 2016

THIS NOTICE SHALL SERVE AS ADDENDUM NO. IV - TO THE ABOVE
REFERENCED REQUEST FOR COMPETITIVE SEALED PROPOSAL

THE ABOVE M_ENTIONED REQUEST FOR COMPETITIVE SEALED PROPOSAL IS HEREBY

AMENDED AS FOLLOWS:

1. ADD: RFCSP SECTION 007 PROPOSAL REQUIREMENTS — Certificate of Interested
Parties Form. information to read as follows:

CERTIFICATE QF INTERESTED PARTIES FORM.  Respondent shall review
information regarding Certificate of Interested Parties Form (Form 1295) provided in
RFECSP Attachment I and submit Form 1295 as directed.

Form 1295 must be completed online. In Box 3 of the form, provide the solicitation
number shown on the cover page of this solicitation (RFCSP 6100006937). The form is
available from the Texas Ethics Cominission by accessing the following web address:

hitps./iwww.ethics.state.tx.us/whatsnew/elf info formI1295.him

Print your completed Form 1295 showing the Certification Number and Date Filed in the
Certification of Filing box at the upper right corner. Sign Form 1295 in front of a notary
and submit it with your response to this solicitation.

2. ADD: RFCSP SECTION 002 TABLE OF CONTENTS and RFCSP ATTACHMENT H
PROPOSAL CHECKLIST to include:

RFCSP ATTACHMENT I - Certificate of Interested Parties Form (Form 1295)

Finance Department; Purchasing Division
PO Box 839966 ¢ San Antosnio, TX 78283-3966 * Tel: 210-207-5734



3. ADD: RFCSP ATTACHMENT I - Certificate of Interested Parties Form (Form 1295)

Paul J. pa
Procurespent/Administrator

Finance Bépartment — Procurement
Division

PChrg

Finance Department, Purchasing Division
PO Box 839966 ¢ San Antonio, TX 78283-3966 ¢ Tel: 210-207-5734



Statement of Work

City of San Antonio
Financial Transparency

Application, Phase 1

Version 1.0
Date: Feb 8, 2016

Company: OpenGov, Inc.
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1 Project Summary

OpenGov will implement a Financial Transparency and Performance Application for the City of
San Antonio, TX.

1.1 ProjectScope

The scope of this project is Phase 1 of the Financial Transparency and Performance .
Application Implementation for the City of San Antonio. Subsequent phases will be contracted
for in separate statements of work.

The purpose of this scope section is to understand and document in as exclusive terms as
possible those factors which govern, limit, and bound OpenGov, Inc. project work necessary
to satisfy San Antonio’s business needs.

111 What is in the Project Scope

Included in the scope is project management, software deployment, configuration training, skill
transfer workshops, integration, and paid onsite technical support.

The project will be completed with the Financial Transparency Application that includes FY 16
Annual Budget Data.

The City of San Antonio — Financial/ Performance Transparency Application, Phase 1 p-30f19
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2 Project Management

The project management approach is based upon standards set forth in the Project Management
Institute's (PMI) "A Guide to the Project Management Body of Knowledge (PMBOK® Guide)," addressing
each of the five major project management processes: Project Initiation, Project Planning, Project
Execution, Project Control, and Project Closeout.

A comprehensive project management methodology is focused upon the following tasks required for the
planning of activities, identifying milestones, and ensuring on-time, on-budget deliverables:

* Managing staff

*  Allocating resources

* Performing quality assurance activities

* Controlling project scope

*  Producing meaningful project status reports

* |dentifying project risks and risk mitigation strategies
* Providing a structure for planning the sequencing and timing of tasks
* Collecting relevant progress data

* Managing changes to the project work plan

* Controlling project costs

* Managing the deliverable review process

A project management methodology consists of project management strategies, control mechanisms,
quality assurance protocols, and risk identification and mitigation plans. Most project management tasks
will be continuous throughout the project implementation life cycle, providing a planning framework for the
management of the project.

Quality assurance and performance reporting aspects of project management are particularly important.
We can monitor the quality of the project because strict client-management and end-user measures are
agreed on during the initial project phases. The process helps ensure that clients stay abreast of
developing issues on their projects so that potential problems are addressed and solved before they
become liabilities.

2.1 Project Status Reporting

Project status reporting is the presentation of relevant, factual project data in an objective, understandable
format. Reporting provides management with an objective picture of the project’s current status. Status
reporting is an inherent part of the management of a project. Reporting does the following:

* Provides a picture of project status
Identifies obstacles and vulnerabilities

* Highlights future trends _
* Communicates the appropriate level of detail for the designated audience

When effective project control processes have been implemented, project reports present management
with very few surprises. Most problems will have been anticipated and appropriate corrective actions will
already be in place.

The City of San Antonio ~ Financial/Performance Transparency Application, Phase 1 p.50f 19
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A variety of reports can be used to identify project status and trends. Project characteristics, including
project risk levels and duration, are assessed to determine the specific reports required.

211 Project Reporting Tools

The City uses Microsoft Project to manage project activities and deliverables. Reports from this project
management application can be distributed to all members of the project team at any time, permitting
evaluation of project events. OpenGov will work with the City’s project management team to determine
appropriate formats for reporting. OpenGov uses Salesforce to manage projects, implementation, and
customer feedback. This information can equally be distributed at any time to members on the project
team.

2.1.2 Project Reporting Schedule

Project status meetings will be held on a regular basis. This helps ensure that all project staff are up to
date on the current project status, possible issues and risks, and planned activities in the coming weeks
and months. The following describes our recommended project status reporting schedule.

2.1.2.1 Weekly status report and meeting

The project management team attends this meeting along with various staff from both teams who are
involved in that week’s activities. This meeting generally lasts no longer than one hour and gives an
overview of the week’s successes and issues. It also discusses strategies and plans for the following
week. The meeting is scheduled regularly on the project calendar. We will also prepare and deliver a
weekly status report, risk and issues log, and project plan update (as required). The typical weekly project
management reporting includes the following:

* Status report

* |ssue summary and resolution report »

* Change control summary with detailed change control report

*  Project work plan updates, incorporating agreed changes and defining the implications for
resources and schedules

2.1.2.2 Periodic quality assurance review meetings

As part of the management structure, a quality assurance team will perform independent reviews of the
progress of the project. This review will verify and validate the following:

* Project resource utilization and budget status
* OQutstanding issues and risks and how these issues and risks will affect the project
*  Whether work products meet OpenGov and City standards
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2.1.2.3 Project Management Plan

OpenGov will provide a project management plan to the City which will inciude the agreed Statement of
Work. This will be presented to the City and, once approved, a project kick-off meeting will be scheduled
for the project team and stakeholders.

2.2 City Responsibilities

The City also expects a significant number of informal meetings to take place on specific project issues.
These meetings, unscheduled or unplanned at project onset, are documented and included in the
monthly status reports.

OpenGov will coordinate alongside the City’s Project Manager to provide all information necessary for
satisfactory performance of the required tasks. OpenGov will direct all communication to the City’s
project manager. Project meetings should be scheduled on a regular basis and will serve as a means of
identifying emerging issues and reporting on progress. The initial meetings may be brief, but subsequent
meetings will at times require a number of personnel to address problems and answer questions.

The City's project manager and project team will be responsible for contributing to and reviewing Weekly
Status Reports, reporting Project Issues, and updating the Project Plan.

2.3 Deployment

The following table identifies the roles and responsibilities associated with Documentation and delivery of
required deliverables services. The table attempts to define the lead role, but it is expected that both
OpenGov and the City of San Antonio will work collaboratively to develop the documentation. An “L”
Lead, “R” Review, “S” Support, or “A” Approve is placed in the column under the party that will be
responsible for performing the task.

2.3.1. Financial Transparency Application

OpenGov

10. Upload Tralnlng and Template Creation (If
Rewred
S
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3 Implementation Work

3.1 Software Installation

The following taéks will be completed as a part of the Implementation effort:

3.11 Installation of the OpenGov software in City of San Anteonio’s environments.

OpenGov is a web-based cloud solution and does not required any on premise installation of
components on City of San Antonio’s infrastructure. All users need is internet access from their
laptop/desktops and one of the following browser versions:

Internet Explorer: version 9 and above
Firefox: latest version
Chrome: latest version

Safari: latest version

3.2 Software Configuration

The following components or configuration will be available after successful deployment of the OpenGov:

1. OpenGov Intelligence and OpenGov Transparency. These products will make up the components
of the financial parts of the platform. The process for configuration is as follows
+ On-Boarding
+ Review the City’s goal, success criteria, roles and responsibilities.
Additionally, develop a deployment and engagement plan
+ Discover the Chart of Accounts
*  Collect the required datasets including Chart of Accounts, GL and
Transactions
+ Setup
+  OpenGov team will load the City’s Chart of Accounts into OpenGov
+  OpenGov team will review datasets and provide feedback
+  Review
* Review the City’s Chart of Accounts and make any improvements or edits
directly in OpersGov
* Reviewing the City’s Chart of Accounts is critical: the Chart of Accounts is
the foundation of the City’s financial site and the City’s reports depend on its
accuracy
+ Configure
+ Configure the City’s OpenGov platform and create reports to meet the
organization’s goals.
+ Enhance the City’s reports by uploading additional general ledger,
transactional and even performance data
+ Add Entity Users (Department heads, council, staff)
*  Optimize
»  Optimize the City’s reports so they are as helpful as possible for internal
users and citizens
+ Leverage features such as views and annotations, coupled with OpenGov
Best Practices on customized reports

The City of San Antonio - p. 8 of 19
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+  OpenGov team provides the runbook
+ Launch
« The City will publish the financial data to the public in conjunction with the
OpenGov

3.3 Training

OpenGov’s approach to training staff for the City of San Antonio is to deliver web-based, formal
instruction by certified trainers using the OpenGov platform to understand the application’s features and
practice configuring them; skills transfer workshops with OpenGov staff to provide hands-on experience;
and a Train-the-Trainer Certification course for City trainers to deliver to its end users. OpenGov will
provide attendees all standard training materials. Additionally, OpenGov hosts optional regularly
scheduled webinars for additional training on the platform as well as the online OpenGov University,
which allows users to have their questions answered in an easily understood format at any time.

The installation and configuration will require assistance from City personnel knowledgeable in the
deployed infrastructure and network. Many customers use this as an additional opportunity for skills
transfer where the persons responsible for maintaining the application sit with <Vendor> personnel

The City of San Antonio - p. 9 of 19
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4 Project Assumptions

The following assumptions have been made in support of this Statement of Work and its associated effort
estimate:

1.

The City of San Antonio will be responsible for any infrastructure required to access OpenGov
cloud-based Saa$S solution.

The City of San Antonio must make available the necessary technical, business, testing and
training personnel to support the deployment throughout the project. Failure to provide personnel
in a timely manner, as defined in the approved Project Management Plan (deliverable milestone
1), may cause delays in delivery of the solution.

The City will provide a full time Project Manager and Data Analyst for this project and access to
technical personnel.

City leadership will continue to support the project with the necessary resources and commitment
to transition and change that this project will entail; City will provide needed departmental liaisons
and access as needed.

An appropriate work environment must be provided to OpenGov personnel if working on-site. The
location should be co-located or near the locations of the work to be performed. OpenGov
personnel will require Internet and telephone service (to include teleconference compatible
telephones). OpenGov agrees to follow applicable City policies and/or guidelines for appropriate
use of City infrastructure (e.g., Internet, network, etc.).

The City of San Antonio will be responsible for ensuring that all discovery, discussion, workshop
and training sessions are attended by City personnel, as scheduled.

The City of San Antonio will be responsible for the scheduling of meeting rooms, training facilities,
and requisite equipment.

The City of San Antonio will assign a primary contact and point of authorization. This single point
of contact will be responsible for facilitating all communications between San Antonio and
OpenGov. The timeliness of communication and review will directly affect OpenGov’s ability to
meet agreed upon schedule deadlines. All project deliverables must be signed-off on within ten
business days of notification that the deliverable is complete. If sign-off has not been completed
within ten business days, and no notification of reason for the delay is received, the deliverable
will be assumed to be accepted.

The parties agree that the warranty obligations and the support and maintenance obligations
contained within the Supply Agreement entered into by and between the City and OpenGov.

The City of San Antonio — p. 10 0of 19
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10.

1.

12.

13.

14.

Any changes requested to the scope documented in this Statement of Work and the Project
Schedule document or due to the City’s dependencies will be handled via a Change Request
process. An initial impact response will be provided within two business days of delivery of the
written Change Request.

The City will maintain non-OpenGov software licenses and provide infrastructure needed for
this project, based on the OpenGov Software Agreement.

The scope and assumptions within this document only pertain to Phase 1 (current scope of work
— any additional scope may be determined to be delivered in a future phase). Additional phases
as well as optional items will require an additional scoping and SOW.

The City will be responsible for making any modifications to SAP and make available SAP
access for integration to OpenGov software

The City will be responsible for ensuring that the versions of SAP running on all environments
remain the same across all environments.

The City of San Antonio —
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OPENGOV, INC. SOFTWARE AGREEMENT

OpenGov, Inc.

955 Charter Street
Redwood City, CA 94063
United States

Quote Number: 0G-000002579 Prepared By: Brad Snider

Created Date: 12/28/2015 Phone: 650-265-0567

Expiration Date: 2/31/2016 Email: bsnider@opengov.com
Contract Dates: Effective: 2016-3-11

Ends on: 2017-3-11

Contact Name §ebecca Garza Bill To Name City of San Antonio
Phone 210-206-2745 Bill To City Hall 100 Military Plaza
Email Rebecca.garza@sanantonio.gov San Antonio, 78205

United States

1 i i i -

Description OpenGov Inteltigence™ allows customers to easily create and share internal operational reports,
combining unlimited financial (e.g., general ledger, chart of accounts, current year and month spending,
transactions, and balance sheet) and non-financial data (performance metrics, operational data, census
data, custom financial projections, etc.) from numerous sources to help governments make better
financial decisions and operate more efficiently. OpenGov Inteliigence includes the features of OpenGov
Transparency, allowing multiple years of financial and non-financial data to be accessible by citizens
through an online portal.

S
ree

Product Quantity

Discount Totat Price

OpenGov Intelligence + Transparency Package —
Annual Subscription $77,510.00 $77,510.00
OpenGov Intelligence — Implementation Fee $4900.00
Billing Frequency: Annual Total $82,410
Contract
Price

Welcome to OpenGov! Thanks for using our software. This Software Agreement (“Agreement”) is entered into between
OpenGov, Inc., with its principal place of business at 955 Charter Street, Redwood City, 94063 (“OpenGov”), and you, the entity
identified above (“Customer”), as of the Effective Date. This Agreement includes and incorporates the OpenGov Terms and
Conditions attached as Appendix A and B. By signing this Agreement, Customer acknowledges that it has reviewed, and agrees
to be legally bound by, the OpenGov Terms and Conditions. Any and all modules offered by OpenGov can be added to this
agreement with a contract addendum at any time. Each party's acceptance of this Agreement is conditional upon the other’s
acceptance of the terms in the Agreement to the exclusion of all other terms.

Customer OpenGov, Inc.
Signature: Signature:
Name: Name:
Title: ‘ Title:
Date: Date:
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OpenGov and the City of San Antonio

Submitted by OpenGov, Inc.
January 15, 2016

CONTACT PERSON
Brad Snider
BSnider@opengov.com

COMPANY
WWW.0pengov.com

955 Charter Street
Redwood City, CA 94063
{650) 336-7167
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1.

018 RFCSP ATTACHMENTS
RFCSP ATTACHMENT A, PART ONE

Respondent information: Provide the loliowing information regaiding the Respondent

INOTE: Co-Respontanis o s 10 1000 SItERS proposing 38 8 team of Rint ventire with &ech sigaing 1he conliact, I ewarded. Sub-Conbmcton
a0 A4 Co-Bessoriosts and shodd aod be esifed bem. I this peoposl aciuses Co-Radgandants, Do 1he tequites infemals in s Rem
W3 i pach CoRsapandnt iy cogyitg sed inseming & sdditionnl Bock(s) befors lem 823

Respondent Name: 4 L o
NOTE; Give sxact gl ntewh a3 2 will sppeal on the contnect, I swerded )

principai Adgress: 46 S Chacter Shree ¥
City: Bﬂd&.’aﬂd 6 3(' State: /4' Zip i‘:mﬂ{ i

Telephone No._ 450 4 3% éﬂ' Yl 7 Fax No:

Website address: /infgﬁ: f"‘/g_&;gz L o
Year estadlished: < A // '

Provide the nwnt;er of years m bBusiness under amsem nam ,‘,Z ‘%’M 5! A4

- T

Saoclal Secutity Numbes o F wes’aﬁ Emp%*ym Wn%ﬁsa%eﬂ ﬁwmﬂ@ So-q 72/ 7 f red

""a

Texas Comptroller's Taxpayer zséumber i agplicatie ™
NOTE: This Vi-digh surnber 8 sometiones refiered 1o as e Comperoliers TiN o 11D

DUNSNUMBER: __ 44 0L 744 |
Business Stucturs: Check ihe box that indingtes he business stuciure of the Respondent

o individual or Scle Purerietorship  Behackad, ist Asswrred Name, ¥ any.

s PORDRTEND )
MWW Honucked, chack ong: o For Pl o HODOER

oo ¥ &xsaa@: . Fation
Wm««r o chihad, st business sirciute )

Printed Name of Contract Signatory:
Job Tile: %”»Fu@‘&f‘ ok, %fgﬂff"”%’f}

INOTE: This RPCSP solivis propissls 1o Drowsds Se0H0es LNt a coriract which nes been Wemifler a5 "High Poolie”.  Themfore,
Respuodert ok provide the fgere of person thl will $i the sortrast for e Respondeud, W awarded }

Provide any other narmes under which Hespondeat has operated wathin the 128t 10 years and length of fime under for

/ M/zw{”gﬂw‘%

@M/’”

Provide addoess of offce from which this project would be managed:
City: _g&w ¢ State £ A Zip Code.

Teiephone No._(5% 7 fé £ =~ 7/67 Fax No:
Annuel Reverve: $_ L/ atel Lo {d n i Ot d et

Total Number of Employees. /2
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Total Nurmber of Current Cllends/ Cusiomers: WZ 52}

Bmﬁy describe other Bnes of business that the company is girectly o indirecily sfliiated wahy

List Redsted Companies:

Contact information: List the one pacsonowhio the Clly may contsst bonceming your proposs! or seting dates for
meetings,

Name: jsj é‘ﬁf Sasks e St -3
admess 195 Chrks Stk
i ”MM Gy state: (A Zip Cose: 11063

Emait w"fgﬂsgijy, &WL{'&?@; Lgamn f@wf&f Fomnged pom

- A Y‘zi;f?:m,,

Dioes Respondent amicipete any mergers, iansfer of coganization cwnership, management recrganization. ot
dupartore of ey personnel within the sexl Swele [12) montin?

Yes . to X
is Respondent authorized andior licensed 1o do business n Texay?
Yes X Mo . # "ves”, list sulhoizationsfcenses.
Ve Gov. g paginhes ot Toas CHBL
VIO D FAL1 3263207294 BFTF AL 203A341FC2044 72310

Where is the Respondeni's corporate headquariers located?

LocalfCounty Operation: Doss the Responden have an ofice locsted in San Andonio. Texas?

Yes No 24 if*Yes respond to a and b below:

a.  Howlong has the Respondent sontooted business from 18 San Anterso office?

Years Morths___

A IS

b, State e sumber of L e emplovess &1 e Ban Antonio offive,
Hng, indicats if Respondent has an offios locsted within Bear County, Texss:
ves __ No X #Yos' respandio ¢ and d balow

€. How long has e Respondent conduciad business Trom iy Bexsr County office?

Years  Mosths

d. State the number of full-time employess at the Baxar Coundy office.
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7.

8.

Debarment/Suspension information: Has the Respondent or any of 83 principsls been debaired o Suspanded
froen condracting With any public entity?

Yos Ne QK, ¥ “Yeu', waniity the public ently and the name and cuirent phone number of &
representathve of B public entity faniller with the debarment o suspension, acd state e reason &y o
circumstances sutrounding the debarment o suspension, including bt not limited 1o the petiod of time for such
Selbariment OF SUSHONEION.

Surety information: Has the Respondent aver g 4 bond of stvely conpeied or Todfeitod?

Yes __ No X #"Yes" siate the aame of the bonding company, date, amount of bond and reason for such
cancellation o forfedure.

Bankruplcy i;#ormsuoni Has the Respondant ever Deen declavesd bawdrupt or filed for peotection from oreditors
under gtate or federsl proceedings?

Yes _ No )X #'Wes', stale the date, court, urisdiction, cause number, smowd of Babilities and smowst of
ausots,

10. Disciplinary Actlon: Has the Responders ever retened any ducplinery action, of any pendog duciplinary ation,

from any reguiaiey bodes of professional omganizations? I “Yes', state the same of 1o reguisiy body o
professional cegasization, date sed vesson for disepiinary of inpeading disciplinary action.

11. Previous Cortracts:

8. Mas Bw Raspoadunt ever hfled fo compiste sny tonbiatt awarded?

Yes = Mo ﬁ?: # "es", state the name of the aganization contracied with, services condracied, dats,
Cordiact amount and reason for Talling & compiote he contrac

b. Has any officer or padioer proposed for U5 assignment ever been an officer or pariner of some oiher ceganization
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OpenGov Experience, Background, and Qualifications

About OpenGov:

We at OpenGov, a venture-backed software corporation, are pleased to present this
proposal for delivering world-class software to the City of San Antonio.

OpenGov is a leading provider of cloud-based services for government, whose primary
line of business is financial transparency, data visualization, management reporting,
performance management and business intelligence software. OpenGov is a California-
based company founded in 2011 and headquartered in Redwood City, CA. OpenGov’s
software platform is delivered as a Cloud-Based SaaS (Software-as-a-Service) solution.
OpenGov’s platform enables governments to collaborate more effectively, make data-
driven decisions, and build trust and engagement through greater transparency. Our
mission is to provide citizens and staff a flexible web based solution to improve the way
they access, analyze, communicate, share, and compare financial, non-financial, and
performance data. '

In this deployment for the City of San Antonio we are offering a variety of our products.
This includes OpenGov Transparency, OpenGov Intelligence, OpenGov Network,
OpenGov Civic Dashboards, OpenGov Performance Graphs and OpenGov GIS/Maps.
These features will allow the City to manage its financial, non-financial, and performance
data in an effective and efficient way. Our Customer Success team will work closely with
the City and key stakeholders to ensure fast and painless implementation process for the
City. OpenGov requires average expertise in utilizing the City’s accounting system and
an understanding of the City’s Chart of Accounts and General Ledger. OpenGov has a
proven track record of meeting or exceeding the expectations of services and software
from our partnering governments. '

We at OpenGov are a team of software technologists, government finance experts, and
data scientists focused on improving public financial performance and strategic
outcomes. Our platform understands complex multi-fund financial data from multiple
sources. It is a robust, out-of-the-box, solution with interactive visualizations and
applications that unlock siloed data, enable financial professionals to more éfficiently
support their organization, streamline and provide insights throughout the planning
process, and provide actionable intelligence to elected officials, executives,
administrators, and the public. We provide one solution for optimizing internal and
external reporting, planning, and budgeting across a government or agency. Additionally,
our network of governments connects organizations and leverages data science and
predictive analytics to enable better decision-making through improved collaboration,
benchmarking, and automated data-driven insights. Real-time data feeds of internal and
externally available financial and performance data enable data-driven decision-making
and show information in context (e.g., per capita) without requiring manual effort.
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OpenGov is unique in that its subject matter expertise in Government Finance, and team
of former government finance officials, allows OpenGov to ingest raw data from the City
using its existing structure, rather than giving the City a template/schema, which the City
has to match its data to. Thus we can display the City’s Chart of Accounts in the exact
same manner it is displayed in the City’s ERP system.

OpenGov currently serves over 750 state and local governments. Customers range in size
from large cities and counties like Washington, D.C., Miami, FL, Minneapolis, MN, to
mid-size cities and counties like Anaheim, CA, Columbus, OH, Pittsburgh, PA, and
Montgomery County, PA and many small towns like Palo Alto, CA, Middletown, RI
Jackson, MS, Kane County, IL and Bell, CA. Below we have listed all 38 of our clients in
the State of Texas.

Alamo Area | Addison, TX VIA Pampa, TX LaMarque, TX | Southlake, Rowlett, Burleson, TX
Council  of Metropolitan X TX
Governments, Transit
TX
Bryan, TX San Marcos, TX | Manvel, TX Marshall, TX County of | Tyler, TX Wichita Brownsville,
Montgomery, Falls, TX | TX
TX
Rockport, TX | West University [ McKinney, Portland, TX Keller, TX El  Campo, | County Socorro, TX
Place, TX TX X of
Scurry,
TX
Fairview, TX [ Sunnyvale, TX Highland Nassau Bay, | Elgin, TX Everman, Rio Dayton, TX
Park, TX TX ' ‘ TX Hondo,
TX
Harker Heights, | Jacksboro, Burnet, TX Murphy, TX Hewitt, TX
TX X

Appendix A, is a list of all of our deployments that have been implemented over the past
5 years, is attached at the end of this proposal. Also attached, Appendix B, is a list of our
deployments that are currently in progress. Due to the extensiveness of our deployments,
we have multiple points of contact with each client. Therefore, we are unable to provide
contact information in the Appendix. Contact information, however, will be available for
any client upon request. Additionally, OpenGov has two patents pending that are
attached at the end of this document.

45+

$130B+
BUDGETS
ANALYZED

STATES
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Experience related to the Scope of Services

Outlined below are specific examples and use cases of OpenGov’s platform that include
the transparent visualization and communication of budget data, bond and capital
improvement data, performance data, checkbook data, and CRM data.

Budget Data:

OpenGov will provide The City of San Antonio with OpenGov’s transparency platform.
Transparency will allow the City and the public to view the finances whenever they
choose. OpenGov will assist the City in transforming their existing financial data into a
visual presentation of the data on the web, match general ledger data to its chart of
accounts and enable users to generate their own graphs and charts.

Citizens will be able to drill down to the level of detail and content defined by the City
and see trends over as many years of history as the County makes available. The public
can review financial data by object or project level, filter by fund, department unit or
object code. In addition, the data will be available with granularity through OpenGov’s
checkbook feature, or top down through our graphing features.

Annual Budget

Below is Palo Alto’s budget data dating back to the 2008-2009 Fiscal Year. As you can
see, OpenGov allows for historical data as far back as the city desires to display as well
as budget to actual for current year and proposed budget for next year.
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OpenGov allows the city to assign any grouping metrics to the budget. Here, Anaheim
has decided to divide its entire budget into five sections that outline their City’s goals.
Like everything else in OpenGov, the user can then drill down within each section to see
what is included and how the money is spent.
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OpenGov Budget to Actual

OpenGov allows the City to view current year budget to actuals leveraging financial data.
Not only is this easy to display and understand, but OpenGov shows the variance over
time so the City, and its citizens, can see what how close to budget spending has been,
both historically and recently.
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OpenGov shows budget-to-actual for multiple years at a time on any type of chart the

user chooses.
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In addition to viewing the data as a chart, OpenGov allows the user to view the data in
numerical form on the same page, right beneath the chart.
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OpenGov also allows the user to see budget-to-actual variance in both dollar amount and
percentage. The user can even view this data by Fund, Department, Unit and type. This
gives the user context to see exactly how the city performed compared to expectations.
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Budget Milestones

OpenGov has experience in a variety of deployments. With regard to Budget Data, we
have numerous examples of cities using OpenGov to analyze, compare, and communicate
their budget process internally with staff, and externally with citizens. The budget
milestones presentation allows each phase or version of the budget to be presented side
by side. The Budget Milestones report reconciles complicated budget data and conveys it
in easily understood graphs, tables and charts. Each Budget Milestones report can be
customized according to the intricacies of a city, town, county, or educational
institution’s unique budget process and chart of accounts. Budget Milestones is a
powerful tool for managing the budget among internal stakeholders, sharing information
with line departments and communicating with the public.

This provides an interactive, engaging budgeting process with your citizens that can
showcase positives, negatives, and various “what-if” scenarios. The budget milestones
report allows finance teams to get the numbers right, facilitates with collaboration across
departments, and aids in policy making decisions. One example comes from Nobles
County, MN. They use OpenGov to display each phase of their budget. As Nobles
County’s Finance Director said “The ability to compare across different versions of the
budget and to drill down by department, activity, and expense or revenue types gives [us]
unprecedented visibility into the budget process.”

s
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Bond and Capital Improvement Data:

OpenGov has extensive experience working with municipal bond data. We have been
able to show bond data in two ways, first is with our example of McKinney, Texas. Here
the City displays its debt service with a purpose pledge in graphical form. Using the debt
service report, McKinney employees and residents can see the maturity cycle of the
bonds and drill down by sector, purpose, taxable/non-taxable, and issue date. Bond raters,
auditors, citizens and potential new residents and businesses can use the debt service
report to survey the city’s current and future financial health. “[Stakeholders] want to
make sure that we are financially stable and that our tax rate isn’t going to creep up” said
Trudy Mathis, Senior Financial Manager for the City. This report has allowed McKinney
to win the Platinum Award from the Texas Comptroller Leadership Circle and meet its
transparency bond pledge. OpenGov allows McKinney, and its citizens, to see its bond
data in various forms including, but not limited to division of Principal and Interest
payments, as well as what the purpose of the bond dollars outstanding. OpenGov can
also show bond data on maps so citizens can see how and where in the community bond
money is being spent.
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Using existing data on San Antonio’s website, we were able to visualize San Antonio’s
Parks and Recreation Projects. This dashboard shows where Bond Park Projects are in
San Antonio - the current status of the project and funds spent to date. At a glance, it
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allows government officials and citizens to see how projects are distributed between
different City Council Districts, and drill-down to get more details.

We retrieved Council Districts and Park Boundaries shapefiles from San Antonio’s GIS
portal . Then we overlaid and linked those polygons with San Antonio Parks, Recreation
and Open Space Propositions” data and Bond Projects Status Dashboard” to display
appropriations and expenses proposed through Bond Projects on this map.

After linking and overlaying 4 different data sources together, we also applied geospatial
aggregations on over Bond Projects data by District and accumulated total amount of
appropriations and expenses for each city council so that overall performance can be
evaluated.

Performance Dashboards:

For this deployment, OpenGov is proud to present Civic Dashboards. Civic Dashboards
will allow the city of San Antonio to show performance measures for the city, like Public
Safety, Resident Safety, Economic Development, Infrastructure, Sustainability, Open
Government, and Convention, Visitors and Arts, in a clear and concise way for citizens to
understand what is happening in San Antonio. Citizens can also identify in which areas
the city exceeds or is fails to meet expectations.

Civic Dashboards allow for the display of key performance indicators. Each dashboard is
customizable with any data the City chooses to display. In this example, we have shown
the trends of unemployment, percent of citizens living in poverty, as well as median

E http://www.sanantonio.gov/GIS/GISData.aspx
2 http://www.sanantonio.gov/2012Bond/ParksRecOpenSpace.aspx
3 http://www.sanantonio.gov/TCI/Projects/BondStatusProjects Dashboard.aspx
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household income. We are also able to show household income of Pittsburgh as well as
common ways for citizens to commute to work.

Crime Dashboard:

Another common example used in dashboards are crime statistics. Here we’ve
highlighted a few crime statistics, specifically Violent Crimes per 100,000
citizens, Homicides per 100,000 citizens and Property Crimes per 100,000

citizens. OpenGov can show those numbers with small trend lines and
performance indicators, or with large drawn out graphs like on the bottom. As you
can see, OpenGov can also compare Jersey City’s data to other municipalities
around the country. Be it Hudson County, other cities, the State, or the entire
United States.
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Custom Performance Dashboards:

Performance Dashboards are fully customizable. The following three screenshots are
taken from a performance dashboard created for the mayor of a major US city with more
than 250,000 residents. With it, weekly Key Performance Indicators are calculated from
16 different city agencies, collaborating information from disparate sources. It
incorporates open and private data, and is slated to replace various legacy reporting
systems with a mobile-responsive web interface that City executives and policy-makers
can use on the go. ,

This dashboard will reinvent the City’s decision-making and lead to a more responsive
city - resulting in major operational improvements and cost savings.

This component of the dashboard is being used to show financial and performance
data side by side. Here we are presenting both financial data, in terms of amounts of
overtime the City has been paying out, juxtaposed with performance metrics for the
neighborhood and recreational services division. Being able to view these data points
side by side gives the citizens the ability to have greater context around what they are
viewing leading to less confusion and fewer requests for clarification.
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Here, Civic Dashboards is showing information about a City’s owned and operated
utility. The dashboard shows the water collection rate over time, the water flow rates
throughout a 3 month period, as well as the amount of overtime paid to those working for
the utility.

A Water 8 Sewer Utiilties

This dashboard is highlighting the success of a City’s job placement program. In
stacked graphs, it highlights the number of residents who have attended job training
programs as well as the number who have been seen by a case manager. On the right,
in a line graph, we can see how successful the program has been throughout the past 6
months with an indication of how many employees were placed on each checkpoint.
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Civic Dashboards transactional dashboards also support predictive analytics. Here, for
building permits in San Diego, users can see how many permits were released by
month, by year, and what we anticipate in the future. OpenGov are able to predict the
future not just extending trend lines but using data science to analyze the data and give
a real result.

Total Building Permits for San Diego, CA
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Checkbook:

OpenGov checkbook will give the city of San Antonio the capability to upload its
transaction level data right to the public on a daily basis. The checkbook has the
flexibility to run aggregates on vendor totals, department totals, and like all phases of
OpenGov is fully filterable. In addition to filtering by check types, the Checkbook also
has customizable pivot table visualization, with line graph, bar graph, tree map, and pie
graph views. OpenGov is the leader in online government checkbooks with over 500
deployed

Below is our example from Montgomery County, TX. Montgomery County’s
transactional data is automatically uploaded on a nightly basis and so far has uploaded
over 850,000 transactions worth over $2.5 billion dollars. Users can search by dollar
amount, vendor, date or any number of other fields that the City chooses to input.

Citizens in Montgomery County can visit the county website and see check data that is
no more than 24 hours old. This is the purest form of transparency, but again, is an
optional feature within OpenGov. Frequency of upload, detail, and default report
conditions are fully customizable to the specifications of the City. Checkbook can
also be used internally as a private report, and externally in a “Citizen Friendly’
version with fewer details.
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OpenGov allows citizens to view checkbook data in a format they understand
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Additionally, OpenGov’s Checkbook allows users to drill down to specific payments
within the system and with the click of a button, message the City with any questions
or comments about that payment
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OpenGov allows users to share what they find

online. Every search or filtered result is accessible
through a unique and permanent URL on the
OpenGov platform. Users will be able to bookmark
these links and save them directly through their
browser, or they can use the Share menu to share
these links directly through various social media
channels or via email.

CRM Data:

OpenGov Maps allows the city of San Antonio to view data on a map. The most
common use case is for capital improvements, crime statistics, and 311 data.
Highlighted below is map analyzing crime data in New York City on a heat map.

KNG Crrmn Stals
-
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Our 311 call overlay allows the citizens to view not only the frequency and amount of
calls in a given area but the reason for the calls and how they were resolved. Nearly any
data the City chooses to display on the app, we can handle. Similar to the NYC example
above, we organized data by familiar boundaries citizens and decision-makers can use
(neighborhood, postal code and wards). To support operational efficiency, we
dynamically calculate average turnaround time for each department using these
“decision-friendly” boundaries.
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Large Municipal and Agency Experience:

San Diego, CA:

The City of San Diego partnered with OpenGov April, 6, 2015 and OpenGov was fully
implemented 22 days later. San Diego's primary goal was to provide the public
unprecedented access to city budget data.

San Diego’s Mayor, Kevin Faulconer, led the initiative to make the City's finances more
understandable and accessible.

The City of San Diego is setting the standard for transparency by making its budget data
easily accessible in an intuitive, digital format. More than 5.5 Billion dollars of
transactional information from the City of San Diego resides in OpenGov and yet, San
Diego's platform was being used by citizens in a matter of days of signing with OpenGov
as a result of a fantastic and efficient collaboration with the cross-functional team in San
Diego.

OpenGov's user analytics show that In the past 90 days there have been more than 240
public visitors to the platform with an average visit duration of 3 minutes and 25 seconds
and more than 30+ actions on reports per visit. This data indicates that not only are
citizens using the platform, but using it frequently. When you consider the cost savings
of those requests not being processed by city staff and rather by OpenGov, OpenGov is
far exceeding its return on investment.

Minneapolis, MN:

Minneapolis partnered with OpenGov shortly after elections in December of 2014 and
was fully implemented for public release 60 days later.

Although Minneapolis has a long history of strong public engagement, one key value
stood out from the rest — building public trust by ensuring that residents have access to
services and information about how the city government actually works.

According to John Quincy, the City Council Member who championed the initiative,
citizens who previously had wanted to get information about the city’s finances would
have needed to piece together information from the city’s website, contact city officials,
and possibly file a Minnesota Data Practices Act request. "The new website makes the
city’s financial information much more accessible," said Quincy.

Minneapolis had considered several other solutions, but ultimately, selected

OpenGov. When asked why and which transparency platform they chose to pursue,
Schneider adds, “We went with OpenGov because we believed it was more accessible to
the general public. We wanted to provide information, not just data.” In its first month,
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the site saw more than 500 unique visitors. As the city expands the site will help officials
and the public track the financial implications of such rapid growth.

Thus far, it’s an improvement over the city’s previous web-reporting protocol —
publishing a 500-page budget book in bulky PDF format. And, according to Council
Member Quincy, the platform will likely garner increased attention during the city’s fall
budget and performance discussions.

The OpenGov platform is helping Minneapolis fulfill its strategic goal of creating a city
that works — a city government that runs well and connects to the community it

serves. It is reducing staff time to process citizen requests, and providing elected officials
and key stakeholders better information to make key decisions for the future.

Pittsburgh, PA:

The City of Pittsburgh chose OpenGov after a competitive process because, in the words
of the Mayor, they wanted to be on the forefront of public transparency. The City chose
OpenGov because they believed, with the OpenGov’s customizable graphs, which the
citizens could easily engage with, and understand, made for a better solution than simply
displaying the data in a new format. Because of Pittsburgh’s complex Chart of Accounts,
OpenGov’s government finance experience came in handy in expediting the
implementation process.

Pittsburgh also utilized OpenGov’s saved views through a social media campaign. Over
time, representatives from the City would tweet out certain views from OpenGov to show
citizens what their government was doing. Using OpenGov’s Visitor Analytics and
Engagement tool, the City was able to see large spikes in traffic around those social
media posts, both in number of unique visitors as well as visit length, validating that
citizens were interested and liked using OpenGov.

Additional Large Government Expertise:

OpenGov works with 40+ of our country’s largest States, Counties, Cities, and Special
Districts and has an established record of being the market and industry leader for
transparency, analysis, and performance management. Here are some premier partners of
OpenGov.

City of Pittsburgh :
News: http://www.bizjournals.com/pittsburgh/news/2015/02/04/city-harnesses-big-data-
to-let-public-take-closer.html

City of Miami, FL.
News: http://www.prnewswire.com/news-releases/city-of-miami-roils-out-financial-
transparency-platform-300017676.htm]

City of Long Beach, CA
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News: http://www.presstelegram.com/opinion/20140724/long-beach-needs-opengov-

platform-for-upcoming-budget-discussions-gerrie-schipske

Kane County, IL (West of Chicago)
News: http://www.chicagotribune.com/suburbs/elgin-courier-news/news/ct-ecn-kane-
transparacy-st-0531-20150529-story.html

Washington D.C.

State of Ohio

News: http://www.forbes.com/sites/federicoguerrini/2015/04/17/open-government-and-
financial-transparency-ohio-wants-to-lead-the-way/#2715e4857a0b616e07balf4e

Anoka County, MN
FDNY

California High Speed Rail
Palm Beach, FL

Osceola County, FLL
County of DeKalb, GA
Detroit, MI
Montgomery County PA
Montgomery County TX
Thurston County, WA
Clark County, WA
Marin County, CA

Additional Information:

OpenGov has been recognized by the World Economic Forum as one of its Technology
Pioneers. Thus, our CEO, Zac Bookman, has been invited to speak on a panel at the event
in Davos, Switzerland about OpenGov’s work and has been selected for a discussion
leader role in the session titled “The Transformation of Tomorrow.” Additionally,
OpenGov has been recognized as a Gartner Magic Quartile for technology companies as
well as one of Gartner’s “Cool Vendors” in the Government Space. Further, Nate Levine,
one of our co-founders, was named to Forbes 30 under 30 list in 2013 for his work with
OpenGov.

OpenGov is proud to have some of Silicon Valley’s best investors as investors in our
company. Based on financial return over time, our two main investors, Andreessen
Horowitz and Formation 8, are considered two of the best technology investing firms in
existence today. In addition to those two, OpenGov is glad to include Thrive Capital, and
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OpenGov Comparisons™

Additional features of OpenGov
includes OpenGov Comparisons.
Comparisons can be quickly
implemented for the City of San
Antonio, for internal use by
government officials only, for an
additional fee. Comparisons gives
government administrators insights
into their own financial and vendor
performance in comparison to
other governments, and helps them
collaborate with peers across the
country, thus uncovering ways to
be more efficient and save money.

OpenGov Comparisons is the fastest answers to complex questions. With Comparisons,
we automatically import financial and census figures in a manner that allows cities to
easily compare data. Because of OpenGov’s advanced data science, even cities with
radically different Chart of Accounts can use the Comparisons application to do apples-
to-apples comparisons. The platform is on-demand and always available with the latest
data. The design is intuitive so anyone in the City can use Comparisons, no training
required. Comparisons also allows the City to view the data from its perspective, using
the same naming conventions that each city uses internally.

From our experience, we’ve heard of immense time savings by governments. Some
examples include:

* 180 hours per year reduction in time spent producing internal reports

* Tens of thousands of dollars saved in time and consulting fees to do comparisons

and benchmarks

* Millions of dollars saved due to better financing terms (bond ratings)

*  90% reduction in cost of maintaining external transparency sites

* 3x increase in online citizen engagement
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OpenGov Integrations

OpenGov Integrations will allow the State of Vermont to upload and/or connect its
financial data into the OpenGov platform. This will streamline manual processes and
allow the State to update its checkbook data online within minutes, both for public
and internal use.
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Data Services

A. Analyze data in graphical format
OpenGov allows the user to view the chosen data in a variety of formats. Above is
Addison, Texas’s annual expenses in a line chart.
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B. Analyze data in numerical format
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Using OpenGov, you can see the same data above, Addison, Texas’s Annual Report, in
numerical format. You can see it organized by the same sections as above.
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You can also see the source data from the graph, in numerical form, on as granular a
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C. View multiple graphical formats such as pie, line, bar, or
similar charts

OpenGov allows the user to view the same data,.in this case Alameda;
California’s, Annual report in a variety of different formats. Pie chart, stacked line
graph, as well as a stacked bar graph. Below are three image examples:
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D. Search for transactions by one or more of the provided data
elements

Here, the user has used OpenGov to sort Nassau Bay, Texas’s transaction data to only
show every transaction that occurred within the Police Department to “Paycom
Payroll”. As you can see, the graph on top of the page still shows the data in graphical
format for whichever grouping the user chooses, in this case by Expense Type,
Personnel Expenses and Wages, and the bottom of the page shows the dataon a
- granular level.
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E. Filter data by one or more of the provided data elements

Looking at American Fork, Utah’s data, we can see the annual report expenses
sorted by Fund, General, Department, Police, and Unit, Materials and Supplies,
to show how much money is spent on Vehicle Supplies and Department
Supplies
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F. Export data from the platform into a common format (.csv,
Xls, etc)

Through an easy link on the top right of every OpenGov page, the user can download
any view in a table .png format, .csv format, or image .png format. This way, the user
can download the view in whichever way is most optimal for the circumstance.
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G. Create bookmarks or share links to searches or filtered
results

Here, the City of Sausalito has created a saved view to allow citizens to easily see
pension expenses for the city. Available on the side bar on the list, citizens can see
what departments have the pension commitments for each year and how that changes
over time. Like everything else OpenGov, the user can choose how the data is
displayed, whether a stacked bar graph, a pie chart, and others.
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Proposal Plan and Solution

PROPOSAL PLAN AND SOLUTION

The Respondent shall provide services to accomplish a complete and finished access
to the software. Respondent must provide a detailed, narrative response to the
service requirements outlined below. Please include any relevant system
requirements which would be necessitated for successful implementation. Each
response should include the heading and numbering schema shown below for the
section that is being addressed. Failure to follow this format may result in vital
information not being considered when reviewing the proposal.

At minimum, the services shall include, but are not limited to the services listed

below.

1. IMPLEMENTATION SERVICES

a) Project Planning — Defining in a written Project Plan, the tasks, milestones,
schedule, deliverables, communication, risk management and resource management
of the implementation project.

Milestone Day | Tasks Responsibility Estimated
Hours

Onboarding 1 Kickoff and Data All Project Roles 1
Discussion

Setup 4 Data Transmission Data Lead 1-2

Setup 9 Data Clarification (if | Data Lead & 1
needed) OpenGov

Review 11 | Initial Platform Review | All Project Roles 1

Review 16 | Review CoA Structure | Validation Lead 4-12

Review 19 | CoA Structure Validation Lead & 1
Approval Check In OpenGov

Configure & 24 | Administrator Training | All Project Roles |

Optimize

Engagement 28 | User Training All Project Roles 1-2
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Deliverables: working platform, including access to the Resource Center, with
completely configured COA and reports with supporting documentation on configuration

Risk Management/Resource Management: VP of Customer Success will manage all
potential issues and employee time

Communication: available via email, phone and meetings done via screenshare and
conference calls Respond within 3-4 hours during business hours 7-4 PST (9-6 CST)

b) Requirements Definition — Documenting the roles, processes, and software -
functions to be accomplished by the system, using requirements provided by the
Department, and a structured documentation methodology.

OpenGov Roles:

Customer Success Manager - Project and Engagement Manager

Customer Success Analyst - Data Lead

Government Subject Matter Expert - Customization of OpenGov to San Antonio’s
Scope

On-Going Support - Post Deployment Technical Support

Customer Roles:
Project Manager
Data Lead
Validation Lead

¢) Services Access — Confirming access from workstations for development and
testing purposes, noting any required plug-ins or other needed modules.

OpenGov requires the city to download a plug-in to access online web-conferencing for
training.

In order to use the OpenGov internal tools online, the City needs either Internet Explorer:
version 9 and above or the latest version of either Firefox, Chrome, or Safari.

d) Infrastructure Plan - A plan that describes any needed additions and/or changes
to the City's infrastructure in order to support the portion of the application hosted
at the City or for access from the City staff.

The platform is hosted in the cloud. Nothing needs installed on city infrastructure.

¢) Security Plan - A plan that describes the security related changes the hosting
environment or applications in order to meet the City's needs.
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OpenGov uses Amazon Web Services (AWS) to host the data. Security
information for AWS is available here: http://aws.amazon.com/compliance/.

All external and public traffic occurs through HTTPS to prevent man-in-the-
middle attacks, namely snooping and tampering with the data. Our servers are only
accessible through SSH with private key authentication. Thus, only employees who need
access to servers are given access and we practice the principle of least privilege. All
server and application logs are sent to a central log server that keeps track of everything
occurring. We ensure that only those with valid credentials can access the database and
we create nightly backups for our databases that are stored for a week in multiple
datacenters. We internally review our security procedures on a quarterly basis.

f) Software Configuration - Creating a Configuration Plan that describes how the software will be
configured to meet City needs as documented. Modifying screens, menus, reports, and adding user-
defined fields to adapt to the City's needs, including any custom programming,.

Chart of Accounts Configuration:

OpenGov’s Customer Success Analysts are all government finance experts. While at
OpenGoyv, collectivly the team has set up over 700 Chart of Accounts on the OpenGov
system. The Customer Success Analysts will review with the San Antonio team the
existing San Antonio Chart of Account in San Antonio’s accounting system and work
with them to set up an OpenGov Chart of Accounts to mimic and look like San Antonio’s
Chart of Accounts, as opposed to changing the City’s data to match OpenGov’s. Exports
from the existing accounting system with account codes and descriptions will be
required, all covered through a data discussion will be held with both teams to document
structure and configuration requirements. All setups will consider future efforts in
updating the site to be kept at a minimum.

IT Infrastructure
The city’s current IT infrastructure works sufficiently for the OpenGov deployment.
OpenGov’s SaaS will allow the City of San Antonio to:

« Analyze data through a user-friendly interface designed to make complex data
accessible to every citizen, staff member, and elected official.

« View data in multiple graphical formats: stacked line, percentage stacked line,
trend line, bar graph, and pie chart — as well as tabular formats. -

- View and analyze data according to the content of the City of San Antonio’s
financial data and/or the Chart of Accounts.

+ Filter data by simultaneously by fund, department, expense type and any other
category present in the City of San Antonio’s Chart of Accounts and view data at
any level. ‘

+ Display information for multiple departments, division, funds, or financial
categories on the same graph.

+ Compare current year spending trends to budget and to historical spending trends.

« Download general ledger data to image, table, or spreadsheet.

«  View educational and tutorial content designed to introduce users to municipal
finance.

The OpenGov SaaS Platform is delivered through the internet as a web-based service
with no need to install equipment or software on-site. The OpenGov Platform will use
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data from the City of San Antonio’s ERP or accounting system. Contractor staff does not
need to access the city’s internal accounting system.
Contractor team will be led by:
* A Customer Success Manager, who will:
« Handle any non-data questions
» Provide training and schedule training
+ Provide support when launching the City of San Antonio’s site
+ Keep the City of San Antonio informed regarding OpenGov Platform updates
» A Customer Success Architect, who will:
+ Analyze the Cities’ data
+ Setup the Chart of Accounts
« Answer data-related questions
Contractor recommends the following Project Roles within the City of San Antonio
Government:
« Implementation Lead: Main point of contact for the implementation team
“+ Data Lead: Person who will provide data to Contractor
» Validation Lead: Person who will sign-off on the Chart of Accounts structure
» Project Team: Any other individuals that will be involved in the implementation
OpenGov requires the end user to have an average expertise in utilizing the San
Antonio’s accounting system and an understanding of the City’s Chart of Accounts and
General Ledger
Contractor team will:
« Develop a Project Plan in direct coordination with the City of San Antonio’s
personnel, similar to the one listed here.
« Take the City of San Antonio’s Chart of Accounts, and configure it within the
OpenGov Transparency and Intelligence Platforms to create the OpenGov
System.

OpenGov Data Requirements

Chart of Accounts: A document or file explaining the descriptions/names of each
segment of the city’s account string and includes all departments and funds. Additionally,
we’d like to understand the segments’ classification and categories. For example, we
need to know that fund code 001 is associated to fund description General Fund, which is
classified as a Governmental Fund. It is preferred that your Chart of Accounts is in an
excel format, but not required. '

+ Different Budget and Accounting systems are required to use a single Chart of
Accounts.

+ Account codes must be unique. They should not be fund-dependent, or non-
unique account codes (for example, Department 200 means Police when related to
General Fund transactions, but means Public Works when related to Special
Revenue transactions). If they are, they need to be identified during the initial data
review.

+ Clearly identify the relationship between the revenues and expenditures, both
programmatically and type of transaction.
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» Data must be submitted in a flat file format, a single file in the form of rows and
columns, with totals or sub-totals, no relationships or links between records
including referenced cells and worksheet.

Annual & Balance Sheet Report: The most recent GL budget or historical actuals with
full account string with all segment codes (i.e. fund, department, revenue/expense object
codes, etc.), amounts and all ledger types (i.e. revenues, expenses, assets, liabilities and
equity). Include as many years of history as desired. 3-5 years provides a great starting
point. All files must to be in excel or csv format.

Current Year Report: Year-to-date (cumulative) totals for expenses and revenues for each
month of the year with full account string with all segment codes (i.e. fund, department,
revenue/expense object codes, etc.), fiscal period, budget and year-to-date amounts.
Include ledger types (i.e. revenue, expense, transfer) for each account. Include as many
months of history as desired. If pulling cumulative monthly actuals is challenging, start
with just the current year for now. All files need to be in excel or csv format.

Transactions/Checkbook Report: OpenGov can display either transactional or check-level
detail using this report template. Many customers use the report to display strictly vendor
payments or a check register. However, if you would prefer to display all transaction-
level detail, you can do that as well by including every transaction, journal entry, and
payroll amount that make up the detail in your GL (may also include revenues and cash
receipts). If you are able to provide a complete transactions file with actual and budget,
the reports above can be constructed as well. Required columns include the date, amount
and account information. Other suggested columns include period, vendor, vendor name,
description and check number. All files need to be in excel or csv format.

FTE/Headcount Report: OpenGov can display FTE or headcount data from your HR or
budget system. Customers use this report to track the FTE/Headcount trends overtime
similar to your GL data. This report should include your Department and/or Fund codes
and an FTE count. In addition, we can also include Job Code, Position number, position
title/classification, vacancy, authorized, union code, FLSA status, or total salary. Include
as many years of history as desired. All files must be in excel or csv format.

Extract, Transform, Load (ETL) Tooling Language -

OpenGov has a flexible way to onboard financial data regardless of format, allowing us
to quickly ingest San Antonio’s budget data... blah blah blah

For non-financial data, we have several connectors leveraging best-of-breed tools to
onboard legacy data to support various user types - from IT professionals, to Business
Analysts, to the occasional Excel user.

« Safe FME Connector
o FME is the industry leader for enterprise ETL. With it, we can connect to
335+ data sources, including ESRI, SQL Server, Oracle, etc.

» OpenRefine Connector
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o OpenRefine is the power tool of Business Analysts to refine large datasets
without coding.
+ Pentaho Kettle Connector
o For installations that cannot afford FME, we also have a connector for
Pentaho Kettle - the leading open source ETL tool.
» CitySDK connector
o Get high-value demographic data from the US Census to quickly
contextualize analyses
» OData connector
o Allow city staff to use leading BI tools like Tableau to do ad-hoc reports
without coding.

Report Customization training, data upload training, all available in Resource Center

g) Data Conversion - Conversion of up to five years of existing financial data for use
within the proposed solution as needed.

OpenGov does not require any data conversion on the City’s part. OpenGov will work
with the city to take any raw financial data, provided it is in .xIs or .csv, no PDFs, and set
up the data on the OpenGov system in the same way it is in San Antonio’s City
accounting system.

h) Testing - The City will be responsible for conducting tests to ensure that the base
software, any modifications, interfaces, and hardware meet the City's business
needs and it functions properly in the City's environment.

Logins and complete access to your platform will be provided for testing and
configuration and customization

i. The City and the Respondent will work to resolve any issues in configuration, data
conversion, or performance. The Respondent will obtain written verification from
the City's Contract Administrator of this task.

ii. The Respondent will immediately provide resources for product fixes resulting
from errors identified during the software testing process and provide additional
training and/or support where necessary.

iii. Respondent’s proposal shall address all sections of Acceptance Testing to be
specified by the City of San Antonio.

OpenGov agrees to terms i, ii, and iii.

i) Performance Tuning - SaaS environment will be assessed and modified to achieve
‘best performance and optimum settings. Respondent shall specify measures and
targets to track user experience in relation to system responsiveness. Respondent
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shall provide regular updates of these measures and commit to address any
degradation in user experience.

The OpenGov platform provides for Visitor and Engagement Analytics. San Antonio will
be able to see how many people have visited the site, how long they visited and what
websites they were directed from. There is also a place for visitors to leave comments for
city administrators to view.
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j) Startup - Providing assistance with project setup to resolve initial issues.

All part of deployment handled by CSM and CSA
Continued support post deployment from CSM and Support@Opengov.com regarding
training, engagement, and other questions around the platform.

k) Training - Create a comprehensive Training Plan to include, but not limited to,
conducting training on-site or remotely for up to 10 staff members at varying levels
of use.

After configuration is complete, we go into training:
Admin Training for administrators -
1. CSA introduces the Platform to the customer, and covers:

a. How to get Platform access and log in, and the permissions within the Platform
b. Platform functionality, including each set of modules (Settings, Portal, Data,
Network and Reports)

2. CSA leads the customer through a review of the draft reports, covering the
following functionality:
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. Explanation of report types
a Basic navigational overview of the reports
b. Filter panels, expanding summary rows, turning on account codes
c Resource Center
d. Enhance reports by uploading additional general ledger, transactional and even
performance data
e. Editing the COA

f. Report Customization & Configuration to meet organization’s goals

g. Report Creation

h. Leverage features such as views, annotations, and OG best practices in
customized reports

i. Documentation and resources provided

User Training for staff and council - User Training

1. CSM schedules and hosts training webinar for the San Antonio user group
(may include project team, department heads, administrators and analysts,
elected officials, or any combination thereof)

2. Training webinar should cover platform functionality (including basics
like logging in, report types) and then move on to navigating reports

3. CSM should record all sessions and provide a file to the customer post-
webinar

Resource Center University is always available
All training can be done remotely via web conference or on-site
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OpenGov Customers That Are Fully Implemented

All Cities Listed Below Are
Proprietary & Confidential

Township of Madison, Jackson County, OH

Village of North Fairfield, OH

Township of Prairie, Franklin County, OH

Village of Valley Hi, OH

Crestview Local, OH

Village of Marblehead, OH

City of Columbiana, OH

Village of Green Springs, OH

Township of Brown, Delaware County, OH

Village of West Salem, OH

Village of Pleasant Hill, OH

Township of Letart, Meigs
County, OH

Township of Harrison, Vinton County, OH

Township of East Union,
Wayne County, OH

Highway Patrol Retirement System, OH

North Baltimore Public
Library, OH

Township of Caesarscreek, Greene County, OH

Township of Jefferson,
Franklin County, OH

Delaware Soil & Water Conservation, OH

Township of Colerain,
Hamilton County, OH

Township of Jefferson, Greene

Township of Paint, Highland County, OH County, OH

Township of Miami, Greene
Township of Lafayette, Medina County, OH County, OH

Township of Perry, Lake
Hardin Community County, OH

Township of Rarden, Scioto County, OH

Township of Madison,
Richland County, OH

Village of Bowersville, OH

Township of Huntington, Ross
County, OH

Anthony Wayne Local School District, OH

Sandusky City School District,
OH

Fairport Harbor Exem School District, OH

Talawanda School District, OH

Township of Springfield, Clark County, OH

Mad River Local School
District, OH

Village of Jeffersonville, OH

Northeastern Local School
District, OH
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Village of Amberley, OH

Crestwood Local School”
District, OH

Bucyrus City School District,
OH

Pickerington Local School District, OH

Xenia City School District, OH

South Range Local School
District, OH

County of Marin, CA

Cuyahoga Hgts Local School
District, OH

City of Huber Heights, OH

Mount Gilead Ex Vlg School
District, OH

City of Bisbee, AZ

Caldwell Ex Vig School District,
OH

City of Milton, GA

Hilliard City School District, OH

City of Aventura, FL

City of Alliance, OH

City of Abilene, KS

City of North Royalton, OH

City of Miami Beach, FL

Township of Mad River,
Champaign County, OH

City of Union City, CA

Village of Greenbhills, OH

City of San Diego, CA

County of Stark, OH

City of Barnesville, MN

County of Mahoning, OH

City of Dayton, OH

City of New Albany, OH

Township of Millburn, Essex County, NJ

City of Streetsboro, OH

City of St. Petersburg, FL

Village of Ashville, OH

Town of West Warwick, Rl

Northwest Local School
District, OH

City of Brea, CA

County of Lucas, OH

Arvin Union School District, CA

Township of Marlboro, Stark
County, OH

City of West University Place, TX

Township of Scioto, Pickaway
County, OH

San Dieguito Water District, CA

City of Eastlake, OH




Poway Unified School District, CA

Reading Cmnty City School
District, OH

County of Montgomery, PA

Township of Pleasant, Logan
County, OH

Village of Woodridge, IL

Township of Beaver,
Mahoning County, OH

City of Seaside, CA

Township of Catawba Island,
Ottawa County, OH

Township of Danbury, Ottawa

City of Hawthorne, CA County, OH
Clearview Local School
County of Kauai, HI District, OH
' Township of Auglaize, Allen
City of Minneapolis, MN County, OH
Township of Russell, Geauga
City of Torrance, CA County, OH
‘ Township of Liberty, Delaware
County of Thurston, WA County, OH

City of Oak Harbor, WA

Township of Clearcreek,
Warren County, OH

City of Rancho Palos Verdes, CA

Village of Burbank, OH

City of Fort Lauderdale, FL

Township of Beavercreek,
Greene County, OH

County of St. Louis, MN

Township of Washington,
Stark County, OH

City of Monterey Park, CA

City of Montgomery, OH

Wayne Local School District,
OH

Town of North Hempstead, NY

Borough of West Homestead, PA

Village of New Richmond, OH

City of Redlands, CA

Township of Liberty, Butler
County, OH

City of Lewiston, ID

Northwestern Local School
District, OH

City of Richfield, MN

City of New York, NY

City of Sherwood, OR

City of Jersey City, NJ

City of Rockport, TX

City of Newark, NJ




City of Santa Cruz, CA

Westlake City Schools, OH

County of San Joaquin, CA

Southeastern Local School
District, OH

City of Miami Gardens, FL

Centerville Washington Park,
OH

Salinas Valley Solid Waste Authority, CA

New Albany-Plain Local, OH

City of Rocklin, CA

Anderson Township Park, OH

City of West Covina, CA

Village of Oak Hill, OH

City of St. Helena, CA

Township of Jackson, Jackson
County, OH

City of Tracy, CA

City of Clayton, OH

Township of South Orange Village, Essex County, NJ

Village of Russells Point, OH

Village of Whitesboro, NY

Jackson City School District,
OH

City of Santa Monica, CA

Village of Milledgeville, OH

City of New Haven, CT

Township of Violet, Fairfield
County, OH

County of Scurry, TX

‘IFranklin Monroe Local School

District, OH

County of Scott, MN

City of Bexley, OH

City of Irvine, CA

City of Cuyahoga Falls, OH

City of Tyler, TX

Perry Local School District

City of Santa Clarita, CA

Village of Johnstown, OH

Town of Yountville, CA

Township of Bath, Greene
County, OH

City of Lakewood, OH

City of Cupertino, CA

City of La Mesa, CA

City of Grandview Heights, OH

Town of Red River, NM

City of Lakewood, OH




Account Name

Implementation

Implementation

Date Status
Central Ohio Technical College 3/9/16|Data Validation
City of East Liverpool, OH 1/26/16|Data Validation
County of Clinton, OH 1/27/16]Data Validation
County of Erie, OH 1/19/16|Data Validation
County of Knox, OH " 2/5/16|Data Validation
Cuyahoga Falls City School District,
OH 2/14/16|Data Validation
Cuyahoga Falls Library, OH 2/18/16|Data Validation
Everest High School 3/21/16|Data Validation
Leetonia Ex VIg School District, OH 3/9/16|Data Validation
Metro Regional Transit Authority .
(Akron), OH 1/18/16|Data Validation
Nelsonville-York City School _
District, OH 1/27/16|Data Validation
Norwood City School District, OH 3/15/16|Data Validation
Salem City School District, OH 1/20/16|Data Validation
Solon City School District, OH 2/1/16|Data Validation
Stow-Munroe Falls City School
District, OH 1/31/16|Data Validation
Stow-Munroe Falls Public Library,
OH 3/14/16|Data Validation
Tipp City Ex Vlg School District, OH 2/3/16|Data Validation
Toledo Area Metropolitan Park, OH 2/8/16|Data Validation
Township of Jackson, Franklin
County, OH 3/22/16|Data Validation




_ R L
Township of Springfield, Gallia
County, OH 1/26/16|Data Validation

Village of Amesville, OH

2/2/16

Data Validation

Village of Kirtland Hills, OH

2/10/16

Data Validation

Village of Proctorville, OH

2/19/16

Data Validation

Beavercreek Local School District,

OH 3/8/16|GE Reviewing
City of Chardon, OH 1/18/16|GE Reviewing
City of Cincinnati, OH 1/25/16|GE Reviewing
City of Kenton, OH 1/31/16|GE Reviewing
Cleveland Metropolitan School

District, OH 1/21/16|GE Reviewing
Columbus City School District, OH 3/17/16|GE Reviewing
County of Cuyahoga, OH 1/23/16|GE Reviewing
County of Fairfield, OH 1/25/16|GE Reviewing
County of Montgomery, OH 1/25/16|GE Reviewing
County of Ottawa, OH 1/20/16|GE Reviewing
East Cleveland Public Library, OH 3/19/16|GE Reviewing
Granville Ex VIg School District, OH 2/12/16|GE Reviewing
Lakeland Academy Community 2/18/16|GE Reviewing
Lorain Educational Service Center,

OH 3/7/16|GE Reviewing
Massillon City School District, OH 2/15/16|GE Reviewing
Port Clinton City School District, OH 2/17/16|GE Reviewing
Southwest Local School District, OH 2/17/16|GE Reviewing




Township of Alexander, Athens

1/25/16

County, OH GE Reviewing
Township of Bethel, Miami County,

OH 2/26/16|GE Reviewing
Township of Bratton, Adams

County, OH 2/15/16|GE Reviewing
Township of Cedarville, Greene

County, OH 1/25/16|GE Reviewing
Township of Claridon, Geauga

County, OH 2/18/16|GE Reviewing
Township of Elizabeth, Lawrence

County, OH 2/29/16|GE Reviewing

~|Township of Franklin, Adams

County, OH 2/12/16|GE Reviewing
Township of Green, Adams County,

OH 2/14/16|GE Reviewing
Township of Hamilton, Jackson

County, OH 2/22/16|GE Reviewing
Township of Liberty, Jackson

County, OH 2/26/16|GE Reviewing
Township of Madison, Clark

County, OH 3/8/16|GE Reviewing
Township of Meigs, Adams County,

OH 2/15/16|GE Reviewing
Township of Nimishillen, Stark

County, OH 2/9/16|GE Reviewing
Township of Orange, Delaware

County, OH 2/2/16|GE Reviewing
Township of Symmes, Hamilton

County, OH 1/27/16|GE Reviewing
Township of Walnut, Fairfield

County, OH 2/11/16|GE Reviewing
Township of Waterloo, Athens

County, OH 3/9/16|GE Reviewing
Township of West Chester, Butler

County, OH 2/1/16|GE Reviewing
Tuslaw Local School District, OH 3/15/16|GE Reviewing
Village of Camden, OH 1/18/16|GE Reviewing
Village of Catawba, OH 2/5/16{GE Reviewing




Village of Coal Grove, OH 2/19/16|GE Reviewing
Village of Haskins, OH 1/22/16|GE Reviewing
Village of Mount Orab, OH 2/2/16|GE Reviewing
Village of Octa, OH 3/8/16|GE Reviewing
Village of Ottawa, OH 1/27/16|GE Reviewing
Village of Scio, OH 2/13/16|GE Reviewing
Village of Spring Valley, OH 1/27/16|GE Reviewing
Village of West Union, OH 1/19/16|GE Reviewing
Youngstown City School District,
OH 2/16/16|GE Reviewing
~ |Alamo Area Council of
Governments, TX 3/23/16|In Progress
ASI at Cal State Fullerton 3/11/16|In Progress
Borough of Kodiak Island, AK 2/25/16|In Progress
California High-Speed Rail
Authority, CA 3/15/16]In Progress
California Office of Statewide
Health and Planning Department 2/9/16]In Progress
California State University Channel
Islands 3/22/16|In Progress
Caltrain 2/25/16|In Progress
Charter Township of Plainfield, Ml 3/14/16|In Progress
Chehalem Park and Recreation
District, OR 2/28/16|In Progress
Cincinnati City School District, OH 1/31/16]In Progress
City of Annapolis, MD 3/16/16]In Progress
City of Apache Junction, AZ 2/17/16|In Progress




City of Arden Hills, MN 2/24/16]In Progress
City of Arnold, MO 3/18/16|In Progress
City of Arroyo Grande, CA 2/8/16]In Progress
City of Astoria, OR 2/17/16]In Progress
City of Béaumont, CA 3/18/16|In Progress
City of Big Bear Lake, CA 3/29/16|In Progress
City of Blaine, MN 3/2/16]|In Progress
City of Broken Arrow, OK 3/29/16|in Progress
City of Brownsville, TX 3/22/16(In Progress
City of Bryan, TX 1/25/16|In Progress
City of Bryant, AR 2/26/16}In Progress
City of Buena Park, CA 2/15/16|In Pro-gress
City of Burbank, CA 3/23/16|In Progress
City of Burleson, TX 3/10/16|In Progress
City of Burnsville, MN 1/25/16|In Progress
City of Carpinteria, CA 3/18/16|In Progress
City of Cathedral City, CA 3/31/16|In Progress
City of Cerritos, CA 3/21/16|In Progress
City of ConWay, AR 3/22/16|in Progress
City of Cortland, NY 2/23/16|In Progress
City of Dallas, OR 3/1/16|In Progress




City of Danbury, CT 3/23/16|in Progress
City of Delray Beach, FL 2/5/16|In Progress
City of Detroit, Ml 2/18/16|In Progress
City of Edmond, OK 3/29/16|In Progress
City of El Campo, TX 3/23/16{In Progress
City of Elgin, TX 3/9/16|In Progress
City of Englewood, CO 2/1/16]|In Progress
City of Fairfax, VA 1/20/16}In Progress
City of Fargo, ND 2/22/16|In Progress
City of Findlay, OH 3/15/16|In Progress
City of Fishers, IN 3/21/16|In Progress
City of Flagstaff, AZ 2/18/16|In Progress
City of Fort Pierce, FL 1/25/16|In Progress
City of Fresno, CA 2/15/16|In Progress
City of Goddard, KS 1/25/16]In Progress
City of Grand Junction, CO 3/23/16{In Progress
City of Green River, WY 3/30/16|In Progress
City of Half Moon Bay, CA 3/15/16|In Progress
City of Hapeville, GA 3/7/16]In Progress
City of Harker Heights, TX 3/7/16|In Progress
City of Healdsburg, CA 3/22/16{In Progress




City of Hermiston, OR 2/2/16|In Progress
City of Hermosa Beach, CA 2/10/16|in Progress
City of Hesperia, CA 1/25/16|In Progress
City of Hewitt, TX 2/5/16]In Progress
City of Hillsboro, OH 1/31/16}In Progress
City of Hollywood; FL 3/23/16|In Progress
City of Imperial, CA 2/24/16|In Progress
City of Independence, IA 3/1/16]|In Progress
City of lvins, UT 3/8/16|In Progress
City of Jacksboro, TX 1/29/16|In Progress
City of Jackson, MS 3/17/16|In Progress
City of Keene, NH 2/17/16]In Progress
City of La Marque, TX 3/23/16|In Progress
City of La Porte, IN 3/21/16|In Progress
City of Lakeland, FL 2/26/16]In Prqgress
City of Long Beach, NY 3/15/16|In Progress
City of Los Alamitos, CA 2/10/16|In Progress
City of Mansfield, OH 2/14/16|In Progress
City of Manvel, TX 1/31/16|In Progress
City of Marshall, TX 3/22/16|In Progress
City of Mauston, Wi 2/25/16{In Progress




City of McDonough, GA 1/31/16|In Progress
City of Middletown, OH 3/1/16|In Progress
City of Moorpark, CA 2/2/16]In Progress
City of Murphy, TX 2/18/16|In Progress
City of Napa, CA 4/5/16|In Progress
City of National City, CA 1/27/16|In Progress
City of Noblesville, IN 3/23/16]In Progress
City of Orinda, CA 3/21/16|In Progress
City of Palmetto, FL 3/17/16|In Progress
City of Pampa, TX 3/5/16]in Progress
City of Pascagoula, MS 3/23/16|In Progress
City of Pensacola, FL 3/23/16|In Progress
City of Petersburg, VA 3/21/16|In Progress
City of Plymouth, MN 1/18/16]|tn Progress
City of Pompano Beach, FL 3/21/16|In Progress
City of Portland, TX 3/20/16|In Progress
City of Rio Hondo, TX 3/2/16|In Progress
City of Rio Rancho, NM 2/9/16]In Progress
City of Rittman, OH 3/18/16|In Progress
City of Robbinsdale, MN 3/22/16]In Progress
City of Rochester, MN 3/23/16|In Progress




City of Rockland, ME 3/22/16|In Progress
City of Rosemount, MN 3/23/16|In Progress
City of Roswell, NM 3/25/16{In Progress
City of Rowlett, TX 3/23/16|In Progress
City of Sacramento, CA 3/29/16|In Progress
City of Safety Harbor, FL 2/16/16|In Progress
City of San Bernardino, CA 3/23/16|In Progress
City of San Jacinto, CA 2/15/16|In Progress
City of San Leandro, CA 3/31/16|In Progress
City of San Marcos, TX 2/26/16]In Progress
City of San Pablo, CA 3/21/16|In Progress
City of San Rafael, CA 4/7/16|In Progress
City of Sand City, CA 2/16/16|In Progress
City of Santa Ana, CA 2/5/16]|In Progress
City of Santav Fe, NM 2/5/16|In Progress
City of Scottsdale, AZ 3/14/16]In Progress
City of Seal Beach, CA 2/25/16|In Progress
City of Socorro, TX 1/25/16}In Progress
City of South El Monte, CA 2/17/16|In Progress
City of South Pasadena, CA 2/2/16|In Progress
City of South San Francisco, CA 3/29/16|In Progress




NS —
City of Southlake, TX 3/21/16|In Progress
City of Stockton, CA 1/20/16(In Progress
City of Tempe, AZ 3/25/16 In Progress
City of Ukiah, CA 3/21/16 In Progress
City of University Place, WA 3/16/16|In Progress
City of Upland, CA 2/25/16|In Progress
City of Upper Arlington, OH 3/10/16{In Progress
City of Walla Walla, WA 3/23/16|In Progress
City of Waltham, MA 3/18/16|In Progress
City of Washington, UT 1/17/16|In Progress
City of Waukee, IA 3/21/16|In Progress
City of West St. Paul, MN 1/20/16|In Progress
City of Wichita Falls, TX 2/9/16]|In Progress
City of Woodland, WA 2/25/16|In Progress
City of Yorba Linda, CA 3/7/16|In Progress
City of Youngstown, OH 3/19/16|In Progress
Clovis Veterans Memorial District,

CA 3/16/16]|In Progress
College of the Canyons, CA 5/9/16]In Progress
County of Albany, WY 3/18/16{In Progress
County of Allegheny, PA 1/20/16|In Progress
County of Auglaize, OH 3/21/16{In Progress




County of Boone, KY 3/23/16|In Progress
County of Carroll, MD 3/23/16|In Progress
County of Chester, PA 3/16/16|In Progress
County of Clark, WA 3/8/16|In Progress
County of Dallas, IA 3/23/16|In Progress
County of Dodge, MN 3/23/16|In Progress
County of Eau Claire, WI 3/22/16|In Progress
County of Garfield, CO 3/29/16|In Progress
County of Gila, AZ 1/27/16|In Progress
County of Kern, CA 1/31/16)In Progress
County of Luna, NM 4/7/16|In Progress
County of Mendocino, CA 2/19/16|In Progress
County of Merrimack, NH 3/10/16(In Progress
County of Napa, CA 3/1/16]In Progress
County of Olmsted, MN 2/9/16|In Progress
County of Osceola, FL 3/23/16|In Progress
County of Ouray, CO 2/9/16 -In Progress
County of Pinellas; FL 3/21/16|In Progress
County of Placer, CA 3/23/16|In Progress
County of Pottawattamie, 1A 1/20/16|In Progress
County of Prince George, VA 3/22/16|In Progress




County of San Benito, CA 3/1/16]In Progress
County of San Mateo, CA 2/26/16{In Progress
County of St. Croix, WI 3/22/16|In Progress
County of Steele, MN 4/1/16|In Progress
County of Sutter, CA 3/23/16}In Progress
County of Union, NC 3/17/16|In Progress
County of Vermilion, IL 1/27/16|In Progress
County of Yolo, CA 3/21/16]In Progress
County of Yuba, CA 3/23/16]In Progress
District of Columbia 3/22/16|In Progress
East Contra Costa Fire Protection

District, CA 3/1/16]tn Progress
FDNY 3/16/16|In Progress
Fundaci?n El?utera 3/16/16|In Progress
Gahanna Jefferson City School

District, OH 1/27/16|in Progress
Kansas City, Kansas Public Schools 3/23/16]In Progress
Kinneloa Irrigation District, CA 2/26/16|In Progress
Lexington-Fayette Urban County,

KY 1/20/16|In Progress
Menlo Park Fire Protection District,

CA 3/21/16|In Progress
Municipality of Princeton, NJ 2/24/16|In Progress
Northern Virginia Regional Park ‘
Authority, VA 4/4/16|In Progress
Pension Board of The Town of

West Warwick, Rl 2/22/16}In Progress




San Mateo County Harbor District,

CA 2/22/16|In Progress
Simi Valley Unified School District,

CA 3/23/16|In Progress
Southern Marin Fire Protection

District 2/12/16|In Progress
Springboro Community City School

District, OH 2/1/16]in Progress
Tahoe City Public Utility District, CA 3/2/16|In Progress
Town of Afton, WY 1/27/16|In Progress
Town of Castle Rock, CO 3/22/16|In Progress
Town of Dewey-Humboldt, AZ 2/13/16(In Progress
Town of Fairview, TX 2/5/16]In Progress
Town of Highland Park, TX 3/31/16|In Progress
Town of Lunenburg, MA 3/1/16}In Progress
Town of Moraga, CA 4/1/16|In Progress
Town of Pilot Mountain, NC 3/22/16|In Progress
Town of Pine Bluffs, WY 3/30/16|In Progress
Town of Pinetop-Lakeside, AZ 2/25/16|In Progress
Town of Simsbury, CT 2/25/16|In Progress
Town of Sunnyvale, TX 3/1/16|In Progress
Town of Woodside, CA 2/1/16]In Progress
Town of Yucca Valley, CA 3/22/16|In Progress
Township of Montclair, Essex

County, NJ 3/23/16|In Progress
Township of Mount Lebanon, PA 3/23/16[In Progress




Township of Pierce, Clermont

County, OH 2/3/16|In Progress
Township of Sugarcreek, Greene

County, OH 2/13/16|In Progress
Upper Arlington City School

District, OH 2/5/16|In Progress
Village of Bal Harbour, FL 2/26/16|In Progress
Village of Brooklyn, MI 3/22/16|In Progress
Village of Oak Brook, IL 3/23/16|In Progress
Village of Olympia Fields, IL 3/2/16|In Progress
Village of Osceola, WI 3/11/16{In Progress
Village of Oswego, IL 3/31/16|In Progress
Village of Pleasantville, NY 3/23/16|In Progress
Village of Richton Park, IL 3/8/16]|tn Progress
Village of Schiller Park, IL 3/22/16|In Progress
Village of University Park, IL 2/15/16(In Progress
Water Replenishment District of

Southern California 2/24/16|In Progress
West Metro Fire District, CO 3/15/16(In Progress
Wheaton Park District, IL 3/23/16|In Progress
William S Hart Union High School

District, CA 3/1/16]|In Progress
Osnaburg Local School District, OH 3/23/16|Intake
School Employees Retirement

System, OH 3/22/16|Intake
Township of Somers, Preble

County, OH 3/22/16]Intake
Village of Woodlawn, OH 3/22/16|Intake
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City of San Antonio
Contracts Disclosure Form Office of the
City Clerk
Please 58 out this form ooline, print completed formoand subrnit with
proposal 1o originatin de&gwmmm All (’;L astions must be answered,
For detailyon use of this form, see Sactin b61 of the Cty's Bibies Code,
“Thisis g & Hew Submisslonge  Comrsction or T Update to previous submission,

Firsty Bradiey ML Last Snider Syt

T ,,,—,—, D e ———————
SR e s

at Conteact of pegjecrnome  Ploancial/ Peddormance Tramparency Applicetion 6100006937

bl Qriginasting deparment; O@gw ¢§§ ]i}g}g**’f%ﬂ%% M @ﬁf{jj}%

KIV U,

»jiaméﬁ a:z«f pasings, parent ,;mt% vmwﬂ%&s zm&;s%&ry entities, g ol the W%m:i mernbers, executive committes members,
and officers of each entity:

. &bt il s o
[V INot applicable. No subcontractors will be retained for this contract.
[ Jsubcontractoes may be retalned, bt have not been selectad st the time of this subimission,
[ st of subcontractors, including the name of the owner(sh and business name:

[ Not applicabla, No attomeys, lobby#ts, or consultants have been retiined to assist in seeking this contract,
[V]tist of attorneys, lobbyists, or consultants retained 1o assistin seeking this contract

CRG Community Resource Group
iThe Yistana PHE, 100 Norh Sante Rose
San Antonio, TX 78207

GR.IG75-0L PURREPORT Contracss Disclosure Form
Rpw.d014-51 0971808 Page L of 4
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City of San Antonio

Contracts Disclosure Form Office of the
City Clerk

, o .
ist a0y campaign of officenoider contributions made by the following individuals In the past 24 months totaling more than
S 100 10 any current member of Clity Covncll, former membier of City Courell, any canddidate Tor Gy Councll, or 1o any politic!

Botion committes that contibutes to Chty Councll elections:
3} any lodividual seeking contract with the ety [Question 3
bi any owner oro¥icer of entity seelkdng contract with the ¢ity [Question 1)
b any individoal or owner o offices of an entity Histed above 23 & partnes, parent, or subsichasy butiness iQuestion 4]
8} any subconteacior or owwnedofficer of subcontracting entity sétained for the contract {Question 5)
&) the spouse of any Indiddual sted in msponse to §2) theough 1d) sbove
£ any sttorney, lobbyist, or consultent retained 1o assist in seeling contract [Question 8
[/ INot applicable. No campaign or officehobder contributions have been made in preceding 24 months by these individuals.

(it of contributions:

%

K g i é;f’ City Councll, candidiate ic:w
ithat contributes to City Counci ﬁ?{i@fﬁi frours e 100 business day after 3 Conty
leaterciar days afeer the contact has been awarded:

#} Logal Sgnatory of 3 high-profils consrct

b} Any indivichusi seeidng a high-profile contract

) Any owner orofficer of an entity secking & high-profife contract

&} The spouse of any of indbidus! isted In resporse 1o () theough {0 above

&) Ay attorney, lobbyist, or consultant setainad to ausiet in geeking a higheprofile confract

Pemalty, A bigh-profie contract cannat b awarded to the inadividual or entity if 8 prohibited contribution has beenmade by

i

any of these Indbldusis during the conpribution “Blad-out” perlod, which 13 the 10th Butiness duy after 3 solicitation has besn
refeased until 30 calendar days after the contract hes been averded.

Are yous aware of any factishwith segard to fase
of the City Ethics Code for any City Council m%m%m or mfd,mmme@ mamber that has pot or will not be um :
city officials?

Y]t am oot aware of any conflict(s) of interest Issues under Section 243 ur 2-44 of the City Ethics Code for members of City
Council or a tity boerdicommission.
[ am aware of the following conflictis] of Interast:

GR.I075-04, PURREPORT. Contracty Disciagure Form
Rev 200441 09718714 Fage ¥ of 4



* = Required felds

City of San Antonio

Contracts Disclosure Form Office of the
City Clerk

%Qmmmum o within the oast twebve {1 T enonths, Bave you, your spouse, sibling, parent, chulgly
Hirst degree of consanguinity or afinity served on & Uity board or commission?

Currerstly, or within the past twelve {12 months, has andwner, parner o smplavee ol 3 Business entity Inwhich you, your
spouse, pacent, child swvn 0% ormore of the voting stock or shares, or 1% o miore of the falr market value served ona Clty
iboard or commission?

Currently. or within the past swelve {12} monmths, hag an owney, parther, or emploves of & business entity who owns 10% or more
of the vating steck o thares, or 10% aemors of the falr market valus, thet will e 3 suboontractor for this contragt, served on g
Clty board or commission?

%"“}m

2, the City's Charter ang Ethics Code prohibits members of cortain more-thasvadvisony boards ang commissions,
5 vm% as thelr doge fam;?y me»mhsm m an ; bilm%ﬂs zhazy o thtz«iz fmm%m ?mid & ?f}% or gﬁ?ﬁfm wﬂnwmxw mtmm from

i ¥ Piaase see m@miwmmw Ms&z and &&m&& of the f:f!y f.shm Code i?m%z&mé interests in
unzramz:} im samplete information,

Former members of certaln more-thar-advisory boards and commissions, thel famBly members and the buslnesses they ovwn
;w%! continue tobe prohibited from obtaining sny discretionsry contracti foy one year after teaving City service. Please see
inn 2-58 of the City Erhies Code (Probiblted interest in Discraticeary Contractst for complete information.

lease note that any contract In place & the thme the apolicant becores 3 City officer may rensaln In effedt, butaannot be
ded, extended, modified, orchanged In any msntiner dufing the officer’s Uty service on the morethan<advisory board.

¢ you have any guestions, please contact the Office of the Gty Atbtrmey 1o reguest o speak with a member of the Bthics staff
(2108 207-8940.

Acknowledgements
“1. Updates Required
{71 tunderstand that this form must be updated by submission of 2 revisad form ¥ there is any change in zm inforrration
befare the discrationary contract, housing and retal develapment incentive, of the purchase, caleor lease of real estate o
wr from the City 16 the subject of action by the Gty Coundl, and no later than 3 business days after any change has
vegurred, whichever coenes fest, This fnchudes infornation sbeast palitical eontributions macde after the initisl subemisdlon
anvdd wp Ut 30 calender days after ConWact has bien awarded,

*2. No Contact with City Officials or Staff during Contract Evaluation

[¢] tundesstand that 3 person or entity who seeks or applies 5or 8 ity contract ar sy other person seting on behall of thet
person of entity ks prohibited from contacting ity officials and employees regarding the contract after a Request for
Proposs! (PP, Reouest for Quabfication IRFQL or other solicitation bas badn released,

This na-contact provision shall conclude when the contrast is posted s & City Council agenda item. I contact is required
with ¢ity officials or empiovees, the sontact will take place In actordance with ???Ré‘(f;ﬁ'ﬁ's incorporated into the
sulicitation Socuments. Viclation of this prohibited contacts provision set out o Seck 1 of the City Dthics Code by
respondents or thel agents may lead 1o disouaiification of their offer from consideration,

GROIGZE-01. PURREPORT .Conteacts Disnlonurs Form
Riw 2014-31 OGS4 Page Y of 4



¥ Required fields

City of San Antonio
Contracts Disclosure Form Office of the
City Clerk

*3. mxmmmmwm«mumﬁm&g&m

(¢ Thisis not a kigh-profile contract,
™ thisis o high-profile contrace

*4. Conflikt of Interest Questic

Chapter 176 of the Local Goven e recuuires 8l contrsctons and verdors to submit & Contlict of Interest Questionnaire

Form {CIQ3 to the Office of the Gty Cerk, even “f contract is not designated as High Paofile”.

W Lacknowdedgs that | have been adviind of the requiement to fle o O fosn under Chapter 176 of the Local Govermmuent
Lode,

\\\\

o

{71 tswear or affiern that the statements contained In this Contracts Disclosiere Form, Including any attachments, to the best of
oy knowledge and belief are true, correct, and complete.

YourName:  Bad Srider Tithe: Suate Dibrervor - Teoels

Company Name or DBA:  Upenoy, Inc. Date: 01/15/2016

Please H this foem out onane, Brint completes o ang Submit with
proposal to originating department, All questions rast be answered,
# nscessaey to s, send to
Purchasing
PO, Box BR996E
San Antordo, Texas 7TH2E3-359686

GRAD75-01LPURREPOIT. Contracts Dlsdasurs Form



RFECSP ATTACHMENT C

LITIGATION DISCLOSURE FORM

Respond 1o each of the questions below by chedking the sppropriate box. Fallure to fully and truthfully discloge
the information required by this Litigation Disclosure form may result in the disqualificetion of your proposal
trom consideration or lermingtion of the comtract, once awarded.

Have you o any member of your Fam of Team 1o be assigned 10 s engagernmnl aver been wficted o conwvicled of a
felony or musdemeanor grester thas o Cless o the last Bve (5 yeun?

Yes Ha

Have you of any member of youw Firs or Team o be assigned o this engagerment been beminaled {for cause o
stherwise) bam any work belng pedosmed for e Clly of San Antorss or 8oy other Federal, Siale o Losal Govermment, &
Private Entity?

- Yos No X

B

Have you of any mambaer of your Fiom or Team (o e asgigoed to this sngagement bean ovaivad in any claky or iigation
with the City of San Antonic or any other Federal, State or Local Government, or Private Entity during the fast ten Mﬁ%
yoars?

Yes Ne X
i you have answered “Yes" to any of the above questions, please indicate the nameis} of the personis), the

nature, and the status and/or outcome of the information, indictment, conviction, termination, claim or litigation, .
as appiicable. Any such information should be provided on a Wm page, attached (o 1his 1orm and submitted

with your proposal.

ol 4
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SheVE Vendos &, SCTRCA L

ShePS Vendor & SOIRCA &

ShePS Vendor 1 SCTRCA &

SAePS Vendor & SCTRCA &

Sy

K
&

SRePS Vendo & SUTRCA &

A Tl Prisse Badaipation | § W dh Tom base Dt oenent o o hept By gl

B.Tolad Bub Partuipater | 5 Forlh Toest somdunst i el gay B cortiied arvl SR RY sbuorl I BV

o4 setiindd Sub Partcipation | 1D Tolal asound peiie w gy By cetted sl tasiomiurniens pw B afobily
L Yot Covtilid Sub Patioipatne b ARSI B

e L - ) L Volad paene prsd subcurdramiorisVsogetiarlsh sediogsion vl syl Bee g
0. Fodsl Prime & Sub Partitisation™ 5 Felmmonnt (A8

¥ 3 business is not certified, ploass oall the Small Business Progiam Office at (210 2073900 for information arst dersils o6 how subeontractons snd suppiers may obiaiv
cortitication.

t HEREEY AFFIRM THAT | POSSESS DOCUMENTATION FROB ALL PROPOSED SUBCONTRACTORSISUPPLIERS CONFIRMING THESINTENT TO PERFORM THE SCOPE
GF WORK FOR THE PRICE INDICATED ABOVE, | FURTHER AFFIRM THAT THE ABOVE INFORRATION 18 TRUE AND COMPLETE YO THE BEST OF MY KNOWLEDGE AND
BELIEF, | URDERSTAND AND AGREE THAT, IF AWARDED THE CONTRACT, THIS DOCUMENT SHALL BE ATTACHED THERETO AND BECOME A BINDING PARY OF THE
CONTRACT,

i

, el e ,
Peant Keme: &fm L @i/ e Sign: rd MJ’"’W Tithe: Ll) o Wwwwwj{f'

P o
i

Drate: Bl

FOR CITY USE

Action Takerz  Approved Denied

ASSISTANT DIRECTOR
ECONOMIC DEVELOPMENT DEPARTMENT
Version 09/04/13




RECSP ATTACHMENT £
SIGNATURE PAGE
Respandent, and co-espondant, I any, must coenpiele City's Cedified Vmﬁar ﬁegisdaﬁm €G\F§2} Form mmr o the gue

date for submission of ;;w;;maia Tm {;‘v& E orm rrw,r :;e a@ws;ﬁez} % ht
or the direct link al il Dwww Sanamonn govisirchas = Ll

8y submilting a proposal, whether electrorically of by paper, Resp ondent represents that

if Respondent is a corporation, Respondent will be required 10 provide a cedilied copy of the resolution evidencing
authorily to enter into the sea%raci if other than an officer will be sgning the contract.

IF AWARDED A CONTRACT IN RESPONSE TO THIS RFCSP, RESPONDENT CERTIFIES THAT IT IS ABLE AND
WILLING TO COMPLY WITH THE VENUE, THE INSURANCE AND INDEMNIFICATION REQUIREMENTS SET
OUT IN RFCSP EXHIBITS 1 & 2. A FAILURE TO COMPLY WITH THE VENUE, JURISDICTION AND
ARBITRATION, INTELLECTUAL PROPERTY, UNDISCLOSED FEATURES, OWNERSHIP AND LICENSES,
CERTIFICATIONS, ACCEPTANCE CRITERIA, INSURANCE AND INDEMNIFICATION REQUIREMENTS OF THIS
RFCSP WILL RESULTY IN REJECTION OF THE PROPOSAL. RESPONDENY UNDERSTANDS AND AGREES
THAT THE TERMS CONTAINED IN THIS RFCSP ARE PART OF THE FINAL CONTRACT AND PREVAIL OVER
ANY CONFLICTING TERMS IN ANY DOCUMENT FURNISHED BY RESPONDENT, EVEN IF NOT EXPRESSLY
PROVIDED IN THE BODY OF THE CONTRACT,

i wwarded g conlract in response o s RFCSP, Respondent will be able and wiling to oomply with all
represantations made by Respondent in Respondent's proposal and durdng Proposal plocess.

Respondent has fully and fruthfully submitted & Litigation Distlosure form with the undeestanding that fallwe to
disciose the required inforration may mesult ln disgualification of proposal from consideation

Respondent agrees o Rilly and uthfully submit the Respondent Questionnalee fTorm and enderslants ! fallure 1o
fully disciose requested information may resull n disguatification of proposal Som consderstion of lemmination of
contract, once awarded

To comply with the City's Ethics Code, paruicuiarly Section 247 that prohibits 3 person o entity seeking a City conlract
« of Ay other person acling on behal! of Such & person of enlity - Fom contacting City officials o thelr stalf prior fo the
time such contract is posted as o Tty Counnd agenda #am

(Sihe is authorized to subomit s proposal oo behalf of e eatily.

i submitting your proposal by paper. complete the Sollowing and sign on the signatuce tne below. Faslure to sign and
subamit this Signature Page will resull In rejection of your progosal

Openioov, lnc.
Respondent Entty Name

Printed Name. Nade  Levae
Tile: __ C & Founales

Signature: "2

Email Address: ¥ leviae ﬁ'ﬁi Cdguy ¢ pif, € O
7 pre

INOTE: f proposal Is subnsted by Co-Respondents, an authonized signature from a representative of sach Co-
Respondent i3 required. Add additions! sigsature blocks as required )

43 of 46



Co-Respondent Entity Name

Signsture:

Printed Name

Title:

Email Adoress,

i subepitiing your proposel elecironically, Byough City's portad, Co-Respandent must also kog i usng Co-Respondent’s
tog-on 1D and password, and submil a letter indicating that Co-Respondent is 2 party o Respondent's proposal and
agrees to these reprasentations andg those sade in Respondent's proposal. While Co-Respondent does not have o
submit a copy of Respondent's proposal, Co-Respondent should answer any guestions o provide any bformation
Hrecied specificaily to Co-Regpondent

Co-Respondent Entity Name

Signature:

Prinded Name:

Title:

Email Address:

A& of 48



Office of Management & Budget

Financial / Performance Transparency Application

1-Year Pricing {Annual Payments)
Enterall one-time, re-occurring and ala carte costs that are associated with proposed solution. Respondent only needs to complete items that apply to proposed solution. if
there are no costs associated with those listed below, enter a value of 0. If costs are based on a named user or concurrent user fee, indicate it in the notes column. If

concurrent user indicate the ratio. i.e. 1 concurrent user= 10 users.

OPTION OPTION
Oceurrence (1) YEAR:L YEAR 2 YEAR3 Notes
OpenGov offers a comprehensive, one time
One-Time $4,900.00] tncluded Included o ) P
IMPLEMENTATION SERVICES implementation fee
- Project Planning One-Time included Included Included
- Requirements Definition One-Time Included included Included
- Services Access One-Time Included Included Included
- Infrastructure Plan One-Time Included Included Included
- Security Plan One-Time Included Included Included
- Software Configuration One-Time Included Included Included
- Data Conversion QOne-Time Included Included Included
- Testing One-Time Included Included Included
- Performance Tuning One-Time Included Included Inciuded
- Startup One-Time Included Included Included
TRAINING One-Time Included tncluded Included
OTHER COSTS: {List) One-Time
- {Optional) On-Site Support One Time 140/hr 140/hr 140/hr Travel reimbursement additional
SUBTOTALA $4,900.00]:+ - I
OpenGov Intelligence + Transparency Package Annual $77,510.00 $77,510.00 $77,510.00
OpenGov Civic Dashboard Annual $12,000.00 $12,000.00 $12,000.00
Additional value added services in these areas:
© Additional Development of ETL {Extract,
Transform, Load) scripts
e Additional Custom Geospatial Enrichment Services
ding, data cor lization, etc.)
OpenGov Analytics-as-a service Annual $14,000.00 $14,000.00 $14,000.00
® Additional Custom Visualization
creation/development/Performance Management
Solutions
eAdditional Custom Dashboard
creation/customization
Unlimited Public Users Annuat Included Annual Included There is no charge for public users
B The primary Administrator license is included.
1 Admin User License (Named) Annual tncluded Annual Included Additional licenses for multiple administrators is an
optional cost.
li included for private internal
16 Reviewer / Collaborator Licenses {(Named) Annual Included Annual Included 16 Use_r |censves are included or private In ?Tna
reporting dedicated to staff and Elected officials.
OTHER COSTS: {List} Annual Annual
. Multi-yearterms receive discounts for sibsequent
: 103,510.00 103,510.00 103,510.00
SUBTOTALB S $ $ terms orrenewals and range between 5%-17.55%
Other/Optional/Growth Costs {3) Occurrence {1) Cost M&sS (2) Notes ]
Per the Scope, should the City begin to leverage
i is tool, additi
(Optional) Additional Admin License (Named) Annuat $360.00 OpenGov as an internal analysis tool, additional
administrator and reviewer licenses can be
purchased for access private management reports.
Optional) Additional Revi Collaborat
(. ptional) itional Reviewer / aborator Annual $120.00
License (Named) o
OpenGov Comparisons allows for benchmarking and
analysis of municipalities in the OpenGov Network
{Optional) OpenGov Comparisons Platform Annual $23,000.00 using financial data, census data, and other data
sources. This is an optional addition that can be
added atany time
Year 1 Year 2 Year 3
TOTAL'PROPOSAL COST. Agreement is 12 months, paid annually, and can be
{Subtotal A + Subtotal B) $108,410.00{: .:$103,510.00 $103,510.00 optionally renewed at the close of each 12 month
TOTALPROPOSAL COST: for 3-year period
{Subtotal A + Subtota| B) , $315,430.00

NOTES:
{1) - One-Time, Monthly, Bi-Monthly, Qrtrly, etc

(2) - Maintenance & Support costs assaciated with addition of software licenses, hardware components and/or optional features.

{3) - List any additional features that may be considered with solution yet not requested.

Include any additional costs for growth in hardware, software components.



Office of Management & Budget

Financial /. Performance Transparency Application

3-Year Pricing (Upfront Payment)
Enterall one-time, re-occurring and ala carte costs that are associated with proposed solution. Respondent only needs to complete items that apply to proposed solution. If
there are no costs associated with those listed below, entera value of 0. If costs are based on a named user or concurrent user fee, indicate it in the notes column. If

concurrent user indicate the ratio. i.e. 1 concurrent user = 10 users.

OPTION OPTION
Occeurrence (1) YEAR 1 YEAR 2 YEAR 3 Notes
OpenGov offers a comprehensive, one time
One-Time $4,900.00 Included Included ) P . s
IMPLEMENTATION SERVICES implementation fee
- Project Planning One-Time Included {ncluded Included
- Requirements Definition One-Time Included Included included
- Services Access One-Time Included Included included
- Infrastructure Plan One-Time Included Included Included
- Security Plan One-Time Included Included Included
" - Software Configuration One-Time Included Included Included
- Data Conversion One-Time Included Included Included
- Testing One-Time Included Included Included
- Performance Tuning One-Time Included Included Included
- Startup One-Time Included Included Included
TRAINING One-Time Included Included Included
OTHER COSTS: (List) One-Time
- (Optional) On-Site Support One Time 140/hr 140/hr 140/hr Travel reimbursement additional
(Optional) pp / / /
SUBTOTALA $4,900.00{ - -
OpenGov Intelligence + Transparency Package Annual $65,883.00 $65,883.00 $65,883.00
OpenGov Civic Dashboard Annual $10,200.00 $10,200.00 $10,200.00
Additional value added services in these areas:
® Additional Development of ETL {Extract,
Transform, Load) scripts
e Additional Custom Geospatial Enrichment Services
{geocoding, data contextualization, etc.)
OpenGov Analytics-as-a -service Annual $11,900.00 $11,900A00 $11,900.00
® Additional Custom Visualization
creation/development/Performance Management
Solutions
eAdditional Custom Dashboard
creation/customization
Unlimited Public Users Annual Included Annual Included There is no charge for public users
The primary Administrator license is included.
1 Admin User License {(Named) Annual Included Annual Included Additional licenses for multiple administrators is an
optional cost.
16 Reviewer / Collaborator Licenses (Named) Annual Included Annual Included 16 Use.r ||censles are included for private |mf=3r'na|
reporting dedicated to staff and Elected officials.
OTHER COSTS: (List) Annual Annual
SUBTOTALB. I $87,983.00 $87,983.00. $87,983.00] Discount for upfront paymenton 36= month term
Other/Optional/Growth Costs {3) Occurrence (1) Cost M&S (2) Notes
Per the Scope, should the City begin to leverage
(C:ptional) Additional Admin License (Named) Annual $360.00 Opel;\G'ov asan |ntemf1|ana|.ys|s too, additional
administrator and reviewer licenses can be
purchased for access private management reports.
{Optional) Additional Reviewer / Collaborator
) Annual $120.00
License {Named) wn
OpenGov Comparisons allows for benchmarking and
analysis of municipalities in the OpenGov Network
{Optional) OpenGov Comparisons Platform Annual $23,000.00 using financial data, census data, and other data
sources. This is an optionai addition that can be
added atany time
Year 1 Year 2 Year 3
TOTAL PROPOSAL COST.
(Subtotal A + Subtotal B) $268,849.00 $0.00 $0.00] Payment is upfront for 36-month term
TOTALPROPOSAL COST. if renewed:3.years
{Subtotal A + Subtotal B) $268,849.00

NOTES:
{1} - One-Time, Monthly, Bi-Monthly, Qrtrly, etc

{2) - Maintenance & Support costs associated with addition of software licenses, hardware components and/or optional features.

{3) - List any additional features that may be considered with solution yet not requested.
Include any additional costs for growth in hardware, software components.




Office of Management & Budget

Financial / Performance Transparency Application

3-Year Agreement Pricing. (Annual Payments) ;
Enter all one-time, re-occurring and ala carte costs that are associated with proposed solution. Respondent only needs to complete items that apply to proposed solution. If
there are no costs associated with those listed below, enter a value of 0. If costs are based on a named user or concurrent user fee, indicate it in the notes column. If

concurrent user indicate the ratio. i.e. 1 concurrent user = 10 users.

. I OPTION OPTION
Occurrence (1) YEAR:1 YEAR 2 YEAR 3 Notes
OpenGov offers a comprehensive, one time
One-Time $4,900.00| Included Included X s N P
IMPLEMENTATION SERVICES implementation fee
- Praject Planning One-Time included Included Included
- Requirements Definition One-Time Included included Included
- Services Access One-Time Included Included Included
- Infrastructure Plan One-Time Included included Included
- Security Plan One-Time {ncluded Included Included
- Software Configuration One-Time Included included Included
- Data Conversion One-Time included included Included
- Testing One-Time Included Included Included
- Performance Tuning ,One-Time Included Included Included
- Startup One-Time included Included Included
TRAINING One-Time Included Inciuded Included
OTHER COSTS: {List) One-Time
- (Optional) On-Site Support One Time 140/hr 140/hr 140/hr Travel reimbursement additional
SUBTOTALA $4,900.00} - -
OpenGov Intelligence + Transparency Package Annual $69,759.00 $69,759.00 $69,759.00
OpenGov Civic Dashboard Annual $10,800.00 $10,800.00 $10,800.00
Additional value added services in these areas:
« Additional Development of ETL (Extract,
Transform, Load) scripts
e Additional Custom Geospatiat Enrichment Services
{geocoding, data contextualization, etc.)
QOpenGov Analytics-as-a -service Annual $12,600.00 $12,600.00 $12,600.00
® Additional Custom Visualization
creation/development/Performance Management
Solutions
eAdditional Custom Dashboard
creation/customization
Unlimited Public Users Annual Included Annual Included There is no charge for public users
The primary Administrator license is included.
1 Admin User License (Named) Annual Included Annual Included Additional licenses for multiple administrators is an
optional cost.
16 User i i i i |
16 Reviewer / Collaborator Licenses {Named) Annual Included Annual Included se_r |cens-es are included for private mt?f“
reporting dedicated to staff and Elected officials.
OTHER COSTS: {List) Annual Annual
SUBTOTALB $93,159:00 $93,159.00 $93,159:00 | Discounted rate for multipule year term
Other/Growth Costs (3) Occurrence (1) Cost M&S (2) Notes
Per the Scope, should the City begin to leverage
OpenG . R itionz)
{Optional) Additional Admin License {Named) Annual $360.00 per.'n »ov asan mtern.al anal_ysrs tool, additionz]
administrator and reviewer licenses can be
purchased for access private management reports.
Optional) Additional Reviewer / Collaborat
(Optiona) / Collaborator Annual $120.00
License (Named) "
OpenGov Comparisons allows for benchmarking and
analysis of municipalities in the OpenGov Network
{Optional) OpenGov Comparisons Platform Annual $23,000.00 using financiai data, census data, and other data
sources. This is an optiona! addition that can be
added at any time
Year 1 Year 2 Year 3

TOTALPROPOSALCOST
(Subtotal A + Subtotal B)

$98,059A00| $93,159AOO| $93,159A00|

Agreement is paid annually, but the customeris
committed to all 36 months of the term.

TOTALPROPOSAL COST: for:3-year: period -
{Subtotal'A + Subtotal B)

l szs4,377.00]

NOTES:
{1) - One-Time, Monthly, Bi-Monthly, Qrtrly, etc

(2) - Maintenance & Support costs associated with addition of software licenses, hardware components and/or optional features.
{3) - List any additional features that may be considered with solution yet not requested.

Include any additional costs for growth in hardware, software components.




City of San Antonio
Veteran-Owned Small Business Program Tracking Form

Authority. San Antonio City Code Chagler 2, Auticle X desoribies the Oty's veleran-owned smal business
preference program,
Tracking. This solic p Dased on MatUS 85 4 velsran-owned smal

business (VOED), rmgmmmm Www etorming whather e program can be sxpanded ot a tater date,
e City iracks vOSE participation at both prvne contradt and suboontract lavels.

Cenification, The Ciy refies oo ntusion i the desbase of veleran-ownad small businesses (VOSH)
maintaingd by $he US, Soall Business Administration 1o vedlfy VOSB siatus, however, weleran status may
also be soadinmen by cortibeation by another public of prvate salily et wies similar centifizalion procedites.

The prograsm ukes the Tedesal deliniions of veteran and vetersa-ownad soal businass found in 38 CFR Pant
74,

o The tess “veleran” meals & pieson who Served on Bolive Suty with the ULS. Asmwy, Adr Force, Nawvy,
Marine Corps, Cosst Guard, e any length of Bme andd 8t any place and who was discharged of
redepned ynder conditions other than dishonorable. Reservists or membery of the Nallonal Guard
calied 1 federal soive duty or disabled from @ diseass or infury ourred or sggravated in Bne of duty
o whille m trpisdng slatus,

s A vetersn-owned small Dusiness i a busieess thal i ool loss thon 5 percent ownett by sne o
more velerans, of o the case of any publicly owoed business, not less than 57 peroent of the 5100k
ofwhich is guned by one or more veterans: the mansgement and daly busingss cperatiies of which
ame controlied by one of more velerans and quakles as "smal” for Federal business size siand
pUINOSES

The program uses the below definition of loint venture,

 Joind Veoture mesrs a colaborstion of for-proft business enfiting, In response To a solication, which
s manfested by & wiithen agrepment, bebween bt or more ndepesdently oweed aod conbrolied
business firs 10 e 8 thisd business entity solely for prrposes of underiaking distinct roles and
regponsibilites in the completon of 3 given contract Under this business Sirangemend, sach joint
venduce pantogr shawes By the masagement of the it venture and also shares i the profils o
iogses of the oint venture entecprise comunensuately with s confribadion to Bwe venture,

The program does nol distinguish between a velersn and 8 service-disebled veleran-owned business and is
Aot Eendted geopaphcally,

COMPLETE THE FOLLOWING FORM AND SLEMIT WITH YOUR SIDPROPOSAL
INSTRUCTIONS
»  IF SUBMITTING AS A PRIME CONTRACTOR QLY. COMPLETE SECTION t+ OF THIS FORM,

. F SUBMITTING AS & PRIME DONTRACTOR UTHLIZING A SUBDONTRACTOR, COMPLETE
SECTIONS 1 AND 2 OF THIS FORI.

Vehisan-Owned Sral usswss Program Tracking Fom TN
Page 103



City of San Antonic
Veteran-Owned Smail Business Program Tracking Form

SOLCITATION RAMENUMBER:

Name of Respondent: OpenGov Tre

Physical Addresa: 455 Cherker S+

City. Siaie. Zip Code: Redweed Chy, £ A, 14063
Pho Nuriber: ©50- 236 -7167

Email Acdress: @ $iderld OB LY. Loy

i Respondent carified a5 a VOB wih the U5, @rma{é
Basiness Administration?

{ckcie onnl

Yo

if yas. provide the SBA Certification #

if fiot cerlfied by the SBA. 8 Respondent certiied a5 &
cenification proceduwes? {circie onel

if yes, provide the aame of (e eolity who fas cetiled
Respondent as 2 VOBB, Include any dentiing
cetilication manbery,

Paricipation Percestane:

Participation Diodar Amount:

is Respondent subiniracing wil 3 business hal s
cttifind ny g VORBY (dircle o)

Yoy

Name of SUBCONTRACTOR vVelran-Owned Smail
Businesy:

 Physical Address:

| City, Stase, Zip Code:
Prione Number

ﬁm'? iﬁ?rm { ym}

Y&s

if yes, pmwm e $§ﬂ» “saification B

If ot centified by the SEIA, is SUBCONTRACTOR
certified as 8 VOSE by anolher sublic or private entity
that uses similar ceqification procedures? (oircle soe)

Yes

i yos, provide the name of the enfity whio bas cembed
SUBCONTRACTOR as 3 VOSS Include aay ideatifying
certificalion numbers,

Paticipabon i%wrmmz,

Paricipabon Dollar Amouent

Vatsran-Dmond Soul Bushess Program Toackisg Fomn
Page Fol3
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| City of San Antonio
Veteran-Owned Small Business Program Tracking Form

ACKNCAVLEDGEMENT

THE STATE OF TEXAS

| certly that my responses and e infoemation povided on this Vieteran-DOwned Small Business Preforencs
Program enliticalion Form are ue snd comed 1o 1he best of my personad koowledge sl belied and that
have made no wiha misrepreseatotions on this fomn, nor have | wilhbeld say relevart Infoemation s my
stataments and snswers 10 Quettons. T am aware thal any informaton ghen by e on fide Veloran-Ohned
Small Dusiness Preference Prograr wentficatin Form msy be lovestigated ang | hereby give oy full
perisssion for any such investigation, intluding the bspechion of business records and L vslts by City o
#s authordzed représendative. | Aully acknowhsdge hat ary msrepraentalions or omisslons in my eEpoNses
and information may caste my offer 1o be rsjecied OF Sontract lo be teeminaled. 1 father ackaowiedge et
providing Gilse Blormation & grounds By debarment.

BICOERRESPONDENT'S PULL NAME:

Nete Levrae

{Prirt Name} futhorized Represeniaive of BdderRespondent

Eiorature) Authanized Ropresontative, of BioderRespardont

(1*0 - %:C”.! [ f} &

Tie
1 /ts /ig
Date
This Veteran-Owned Small Business Program Tracking Form must be submitted with the
BidderRespondont's bidiproposal.
Watpeanr- e Sengll Doskists Progrem Yeacking Foom EE ks

Page oty



RFCSP ATTACHMENT H
PROPOSAL CHECKLIST

Use this checklist 1o engure that sl required decuments have been included in the proposal and appesr in the comredt
ordee.

initiad 1o Indicate Dotumsyt

is Aliached io Progosal
Yable of Conternis o
B
Responoent Questionnaire )
RFCEP Attlachment A, Pad One % 5
“Expenience, Background and Gualfications ,
RFCEP Attlachnant A, Part Two 'B 5
Froposed Pian ana Sokition |
RFCSP Astachment A, Part Thrae % 37

”Z:mmmw &Ww{& Form
RECESP Aftachmbnt B

P

Uligation Disclosure Farm
RFCEP AMgchment O

“SBEDA Uiiiization F o
| RFCSP Atmachment D and
Associnted Cenllicates, if appiicaiie

-

&
L

[ Pricing Schwduse
RFCSP Attachmant &

G
s

“Signature Page

RFCSP Attachmant F %” i’} %
Rlean-Owned Small BUSINGSS Program 1racking Form -
RECSP Atachment G % S
Proposal Uheckist

G2
Lo

RECSP Avachment M

Proot of insurabidty (See RFGSP Exhibid 1)
insurance Provider's Latter
Copy of Current Cestificate of insurance

One {1} Original, seven (7) hard coples and one (1) LD of entre
| proposal in PDF format
*Documents marked with an astensk on s obeckhs! requre a signature, Be sure thay 3w sigoed pdor lo submitial of

46 of 46



DATE (MMWDD/YYYY)

CORD
ACOR CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s). ‘

PRODUCER é%\l/) InsugtnieD& FlnaSnC|aI 1Soeorwces CONIACT Cert Request
aters Park Drive, Suite PHONE FAX
3 . 65 '4 = H
San Mateo, CA 94403 {ALL, No. Ext 0:4898565 (A/C, o)
ADDRESS; CertRequest@theabdteam.com
INSURER(S) AFFORDING COVERAGE NAIC #
www.theabdteam.com INSURER A : Valley Forge Insurance Company 20508
INSURED INSURER B :
OpenGoyv, Inc.
955 Charter Street INSURER C :
Redwood City, CA 94063 INSURER D :
: INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: 26613106

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE WYD POLICY NUMBER (MM/DD/YYYY) | (MMDD/YYYY) LIMITS
A | / | COMMERCIAL GENERAL LIABILITY 6011155615 8/22/2015 | 8/22/2016 | EAGH OCCURRENCE $ $ 1,000,000
; . - DAMAGE TO RENTED
| cLams-maoe OCCUR PREMISES (Ea occurrence) | $ $ 1,000,000
MED EXP {Any one person) $ $ 10,000
PERSONAL & ADV INJURY | § $ 1,000,000,
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ $ 2,000,000
v | pouicy B Loc PRODUCTS - COMPIOP AGG | § $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY 6011155615 8/22/2015 | 8/22/2016 | GQMBINED SINGLELIMIT | ¢ $1.000,000
ANY AUTO BODILY INJURY (Per person) | $
ﬁlLJI:I' ggVNED - iﬁ_l;_lgguLED BODILY INJURY (Per accident) | $
I NON-OWNED PROPERTY DAMAGE
v | HIREDAUTOS | V| AUTOS (Per accident) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | | RETENTION § $
WORKERS COMPENSATION PER [ QTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E L DISEASE - EA EMPLOYEE §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

Evidence of Insurance.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Evidence of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Nx

é%

AUTHORIZED REPRESENTATIVE

m,,

N N

Rod Sockolov

ACORD 25 (2014/01)

26613106 | 15-16 GL/AU/UMB | Patra (1) | 9/25/2015 3:41:13 PM (PDT) | Page 1 of 1

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




ACORLDS CERTIFICATE OF LI

DATE (MM/DD/YYYY)
07/23/2015

ABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the

policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject

to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights

to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
NAME: Risk Management Department
Aon Risk Services Northeast, Inc. PHONE FAX
New York NY Office (A/C, No, Ext):  (866) 443-8489 (A/C, No): (800) 889-0021
E-MAIL
199 Water Street ADDRESS: work.comp @trinet.com
New York, NY 10038-3551 )
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED
. . . - S INSURER A: Commerce & Industry Ins Co 19410
TriNet HR Corporation and al! its affiliates and subsidiaries —— Y
OpenGov, Inc. (Endorsed as alternate employer) INSURER B: lilinois National Ins Co 23817
9000 Town Center Parkway INSURER C: Ins Co State of Penn 19429
Bradenton, FL 34202
R INSURER D: Nat'l Union Fire Ins Co of Pittsburgh, PA 19445
INSURER E: New Hampsbhire Ins Co 23841
INSURER F:

COVERAGES CERTIFICATE NUMBER:
HIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE Bl
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, - TERM OR CONDITION O
ICERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

REVISION NUMBER:
EEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
F ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
Limits shown are as requested

INSR ADDL | SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSR | WvD POLICY NUMBER (MWDDAYYYY) | (MMWDDYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $
T
COMMERGCIAL GENERAL LIABILITY SQ’EA@%E;%E oEo':urrEe'r?ce) $
cLAMs-MADE | _|occur MED EXP (any ore person) |8
PERSONAL & ADV INJURY _[$
GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMP/OP AGG |[$
POLICY PROJECT LOC
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
(Each accident) $
ANY AUTO BODILY INJURY (Per person) |$
ALL OWNED SCHEDULED BODILY INJURY (Per
AUTOS AUTOS accident) $
NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident) 3
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | [ RETENTIONS
E | WORKERS COMPENSATION 019521055 (CO 07/01/2015 07/01/2016 WC STATU- OTH-
AND EMPLOYERS' LIABILITY Y/N (CO) X TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERMEMBER EXCLUDED? I: N/A E.L. EACH ACCIDENT $2,000,000
{Mandatory in NH) E.L.DISEASE-EA EMPLOYEE $2.000,000
If yes, describe under U —
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT $2,000.000

[ TriNet HR |i, inc. and TriNet HR V, Inc.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required). 9612

/ CB4

CERTIFICATE HOLDER

CANCELLATION

OpenGoyv, Inc.
955 Charter Street
Redwood City, CA 94063

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Aon Risk Services Northeast, Inc.

ACORD 25 (2010/05)

The ACORD name and logo are registered marks of ACORD

© 1988-2010 ACORD CORPORATION. All rights reserved.




ACORLD CERTIFICATE OF LI

DATE (MM/DD/YYYY)
07/232015

ABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the

policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject

to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights

to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONTACT

NAME: Risk Management Department

Aon Risk Services Northeast, Inc. 533"5 Ext) 56) 4438469 f:/é No): (800) 889-0021
i , No, Ext): (8 - , No):
New York NY Office TS
199 Water Street i ADDRESS: work.comp @trinet.com
New York, NY 10038-3551
: INSURER(S) AFFORDING COVERAGE NAIC #
INSURED
. . B - —— INSURER A: Commerce & Industry ins Co 19410
TriNet HR Corporation and all its affiliates and subsidiaries* 4
Labor Contractor for OpenGov, Inc. INSURER B: lllinois National Ins Co 23817
9000 Town Center Parkway INSURER C: Ins Co State of Penn 19429
Bradenton, Fl. 34202 INSURER D: Nat' Union Fire Ins Co of Pittsburgh, PA 19445
INSURER E: New Hampshire Ins Co 23841
INSURER F:

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

HIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE B
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION Ol
ERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

EEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

F ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
Limits shown are as requested

INSR ADDL | SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSR | wvD POLICY NUMBER (MWDD/YYYY) (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $
DAMA NTED
COMMERCIAL GENERAL LIABILITY PREM%EE;%?Eccurrenoe) $
CLAIMSMADE | _]OCCUR MED EXP (any one person) __|$
PERSONAL & ADVINJURY _}$
] GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMP/OP AGG |$
POLICY PROJECT LOC
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
[ {Each accident) $
ANY AUTO BODILY INJURY (Perperson)  [$
ALL OWNED SCHEDULED BODILY INJURY (Per
AUTOS AUTOS accident) $
NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident) $
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED RETENTION $
D | WORKERS COMPENSATION 019523851 (CA 07/01/2015 07/01/2016 WC STATU- OTH-
AND EMPLOYERS' LIABILITY Y/N (CA) X TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERMEMBER EXCLUDED? : N/A E.L. EACH ACCIDENT $2,000,000
{Mandatory in NH) E.LDISEASE-EA EMPLOYEE $2,000,000
If yes, describe under 32000000
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT $2,000,000

¢ TriNet HR I}, Inc. and TriNet HR V, Inc.

IDESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required). 96L.2 / CB4

CERTIFICATE HOLDER

CANCELLATION

OpenGoyv, Inc.
955 Charter Street
Redwood City, CA 94063

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Aon Risk Services Northeast, Inc.

ACORD 25 (2010/05)

The ACORD name and logo are registered marks of ACORD

© 1988-2010 ACORD CORPORATION. All rights reserved.




OPENGOV, INC. SOFTWARE AGREEMENT

Appendix A

. OpenGov Terms and Conditions
1. SOFTWARE SERVICES

1.1 Subject to the terms and conditions of these OpenGov Terms and Conditions (the “Agreement”), OpenGov will
use commercially reasonable efforts to perform the software services (the “Software Services”) identified in the
applicable Software Agreement entered into by OpenGov and Customer (“Software Agreement”).

1.2 Customer understands that OpenGov’s performance depends on Customer timely providing OpenGov with a
copy of the Customer’s chart of accounts in .csv or .xIs format. In addition, Customer agrees to provide OpenGov with
five or more years of general ledger data, also in .csv or .xIs format, including budget data for the current year and
actual expense and revenue data for past years. Any dates or time periods relevant to OpenGov's performance will
be extended appropriately and equitably to reflect any delays caused by Customer’s failure to timely deliver any such
materials. OpenGov shall not be liable for any delays in performance under this Agreement resulting from Customer's
failure to meet these obligations.

1.3  On-site services and support for implementation outside of the standard scope of OpenGov'’s services that are
outlined in the agreement and requested by the Customer will be priced at a rate of $140/hr (hour).

2, RESTRICTIONS AND RESPONSIBILITIES

2.1 This is a contract for access to the Software Services and Customer agrees not to, directly or indirectly: reverse
engineer, decompile, disassemble, or otherwise attempt to discover the source code, object code, or underlying
structure, ideas, or algorithms of the Software Services, documentation or data related to the Software Services,
except to the extent such a restriction is limited by applicable law; modify, translate, or create derivative works based
on the Software Services; or copy, rent, lease, distribute, assign, sell, or otherwise commercially exploit, transfer, or
encumber rights to the Software Services; or remove any proprietary notices.

2.2 Customer will use the Software Services only in compliance with all applicable laws and regulations (including,
but not limited to, any export restrictions).

~2.3  Customer shall be responsible for obtaining and maintaining any equipment and other services needed to
connect to, access or otherwise use the Software Services and Customer shall also be responsible for (a) ensuring
that such equipment is compatible with the Software Services, (b) maintaining the security of such equipment, user
accounts, passwords and files, and (c) for all uses of Customer user accounts with or without Customer’s knowledge
or consent:

3. OWNERSHIP. OpenGov retains all right, title, and interest in the Software Services and all intellectual property
rights (including all past, present, and future rights associated with works of authorship, including exclusive
exploitation rights, copyrights, and moral rights, trademark and trade name rights and similar rights, trade secret
rights, patent rights, and any other proprietary rights in intellectual property of every kind and nature) therein.

4. . CONFIDENTIALITY. Each party (the “Receiving Party”) agrees not to disclose (except as permitted herein) any
Confidential Information of the other party (the “Disclosing Party”) without the Disclosing Party’s prior written consent.
“Confidential Information” means all confidential business, technical, and financial information of the disclosing party
that is marked as “Confidential” or an equivalent designation or that should reasonably be understood to be
confidential given the nature of the information and/or the circumstances surrounding the disclosure (including the
terms of the applicable Software Agreement). OpenGov’s Confidential Information includes, without limitation, the
software underlying the Software Services and all documentation relating to the Software Services. “Confidential
Information” does not include “Public Data,” which is data that the Customer has previously released or would be
required to release according to applicable federal, state, or local public records laws. The Receiving Party agrees: (i)
to use and disclose the Confidential Information only in connection with this Agreement; and (i) to protect such
Confidential Information using the measures that Receiving Party employs with respect to its own Confidential
Information of a similar nature, but in no event with less than reasonable care. Notwithstanding the foregoing,
Confidential Information does not include information that: (i) has become publicly known through no breach by the
receiving party; (ii) was rightfully received by the receiving party from a third party without restriction on use or
disclosure; or (iii) is independently developed by the Receiving Party without access to such Confidential Information.
Notwithstanding the above, the Receiving Party may disclose Confidential Information to the extent required by law or

Exhibit E



OPENGOV, INC. SOFTWARE AGREEMENT

court order, provided that prior written notice of such required disclosure and an opportunity to oppose or limit
disclosure is given to the Disclosing Party.

5. DATA LICENSE. Customer grants OpenGov a non-exclusive, transferable, perpetual, worldwide, and royalty-free
license to use any data or information submitted by Customer to OpenGov for the development of new software or
the provision of the Software Services.

6. PAYMENT OF FEES. The fees for the Software Services (“Fees”) are set forth in the applicable Software
Agreement. Customer shall pay all Fees within thirty (30) days after the date of OpenGov’s invoice (which OpenGov
typically sends 45 days after the Effective Date).

7. TERM & TERMINATION

7.1 Subject to compliance with all terms and conditions, the term of this Agreement shall be from the Effective Date
and shall continue until the End date specified on page one (1) of the Agreement. The Customer will be billed
according to the Billing Frequency as specified above. If either party materially breaches any term of this Agreement
and fails to cure such breach within thirty (30) days after notice by the non-breaching party (ten (10) days in the case
of non-payment), the non-breaching party may terminate this Agreement immediately upon notice.

7.2 Upon termination, Customer will pay in full for all Software Services performed up to and including the effective
date of termination. Upon any termination of this Agreement: (a) all Software Services provided to Customer
hereunder shall immediately terminate; and (b) each party shall return to the other party or, at the other party’s option,
destroy all Confidential Information of the other party in its possession.

7.3  All sections of this Agreement which by their nature should survive termination will survive termination,
including, without limitation, accrued rights to payment, confidentiality obligations, warranty disclaimers, and
limitations of liability.

8. WARRANTY AND DISCLAIMER

8.1 OpenGov represents and warrants that: (i) it has all right and authority necessary to enter into and perform this
Agreement; and (ii) the Software Services shall be performed in a professional and workmanlike manner in
accordance with generally prevailing industry standards.

8.2 Customer represents and warrants that (i) it has all right and authority necessary to enter into and perform this
Agreement; (ii} it owns all right, title, and interest in and to all data provided to OpenGov for use in and in connection
with this Agreement, or possesses the necessary authorization thereto; and (iii} OpenGov’s use of such materials in
connection with the Software Services will not violate the rights of any third party.

8.3 OPENGOV DOES NOT WARRANT THAT THE SOFTWARE SERVICES WILL BE UNINTERRUPTED OR
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED FROM
USE OF THE SOFTWARE SERVICES. EXCEPT AS SET FORTH IN THIS SECTION 8, THE SOFTWARE
SERVICES ARE PROVIDED “AS IS” AND OPENGOV DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, TITLE, FITNESS FOR A
PARTICULAR PURPOSE, AND NON-INFRINGEMENT.

9. LIMITATION OF LIABILITY. NEITHER PARTY, NOR ITS SUPPLIERS, OFFICERS, AFFILIATES,
REPRESENTATIVES, CONTRACTORS AND EMPLOYEES, SHALL BE'RESPONSIBLE OR LIABLE WITH
RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT OR RELATED TERMS AND CONDITIONS
UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR
INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OF DATA OR COST OF PROCUREMENT OF
SUBSTITUTE GOODS OR SERVICES OR LOSS OF BUSINESS; (B) FOR ANY INDIRECT, EXEMPLARY,
PUNITIVE, INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMAGES; OR (C) FOR ANY MATTER BEYOND
SUCH PARTY’S REASONABLE CONTROL, EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH LOSS OR DAMAGE. IN NO EVENT SHALL EITHER PARTY'S AGGREGATE, CUMULATIVE LIABILITY
FOR ANY CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT EXCEED THE FEES
PAID BY CUSTOMER TO OPENGOV (OR, IN THE CASE OF CUSTOMER, PAYABLE) FOR THE SOFTWARE
SERVICES UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO THE
LIABILITY.

10. MISCELLANEOUS. Capitalized terms not otherwise defined in these Terms and Conditions have the meaning
set forth in the applicable Software Agreement. Neither party shall be held responsible or liable for any losses arising



OPENGOQV, INC. SOFTWARE AGREEMENT

out of any delay or failure in performance of any part of this Agreement, other than payment obligations, due to any
act of god, act of governmental authority, or due to war, riot, labor difficulty, failure of performance by any third party
service, utilities, or equipment provider, or any other cause beyond the reasonable control of the party delayed or
prevented from performing. OpenGov shall have the right to use and display Customer’s logos and trade names for
marketing and promotional purposes in connection with OpenGov’s website and marketing materials, subject to
Customer’s trademark usage guidelines (as provided to OpenGov). If any provision of this Agreement is found to be
unenforceable or invalid, that provision will be limited or eliminated to the minimum extent necessary so that this
Agreement will otherwise remain in full force and effect and enforceable. This Agreement is not assignable or
transferable by either party without the other party’s prior written consent, provided however that either party may
assign this Agreement to a successor to all or substantially all of its business or assets. This Agreement (including
the Software Agreement) is the complete and exclusive statement of the mutual understanding of the parties and
supersedes and cancels all previous written and oral agreements, communications, and other understandings
relating to the subject matter of this Agreement, and that all waivers and modifications must be in a writing signed by
both parties. No agency, partnership, joint venture, or employment is created as a result of this Agreement and
neither party has any authority of any kind to bind the other party in any respect. In any action or proceeding to
enforce rights under this Agreement, the prevailing party will be entitled to recover costs and attorneys’ fees. All
notices under this Agreement will be in writing and will be deemed to have been duly given when received, if
personally delivered; when receipt is electronically confirmed, if transmitted by facsimile or e-mail; the day after it is
sent, if sent for next day delivery by recognized overnight delivery service; and upon receipt, if sent by certified or
registered mail, return receipt requested. This Agreement shall be governed by the laws of the State of Texas
without regard to its conflict of laws provisions.
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What is OpenGov?

- Cloud-based financial and performance
platform

. Allows the user easier access to budget and
financial data

- Increases Transparency

. Other large municipalities using OpenGov:
Los Angeles and San Diego
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[ Project Cost ] '

\

Year 1

$82,410

Years 2 and 3

$77,510
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