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AN ORDINANCE 2.0 11 - 1 2 -1 5 - 106 0 

AUTHORIZING LICENSE AGREEMENTS WITH THE SAN ANTONIO 
LIVING HISTORY ASSOCIATION AND THE DAUGHTERS OF THE 
REPUBLIC OF TEXAS TO CONDUCT HISTORICAL PROGRAMS ON 
ALAMO PLAZA. 

* * * * * 

WHEREAS, since 1987, the San Antonio Living History Association (SALHA) has conducted 
historical re-enactment and interactive programs in Alamo Plaza; and 

WHEREAS, since January 2010, the SALHA has had a license agreement with the City to 
conduct at least one historical program each month in Alamo Plaza; and 

WHEREAS, the City has waived the Alamo Plaza use fee for the SALHA; and 

WHEREAS, the SALHA is responsible for setup and removal of all equipment, installation and 
removal of temporary electrical equipment, and obtaining and paying for all parking and street 
closure permits; and 

WHEREAS, multiple organizations have inquired about producing heritage programs in Alamo 
Plaza; therefore, the Downtown Operations Department issued a Request for Proposals on August 
17,2011 with a submittal due date of September 12,2011; and 

WHEREAS, the Daughters of the Republic of Texas (DRT) and the SALHA each submitted a 
proposal; and 

WHEREAS, both proposals were reviewed by an evaluation team, which included representatives 
from the Office of Historic Preservation, Convention & Visitors Bureau, Downtown Operations 
Department, Downtown Alliance, and PRA San Antonio, a downtown destination management 
company; and 

WHEREAS, the team recommended award to both the SALHA and DRT; and 

WHEREAS, the following terms and conditions are outlined in the proposed agreements: 

• SALHA and DRT License Agreements will run from January 1, 2012 through 
December 31, 2012, with automatic one-year renewals; 

• SALHA and DRT will utilize Alamo Plaza and each will conduct at least eight 
(8) hours of programming every month; 
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• SALHA and DRT will assume responsibility for setup and removal of all 
equipment and materials, installation and removal of all temporary wiring, and 
obtaining all parking and street closure permits; and 

WHEREAS, this agreement provides a unique opportunity for the City to collaborate with both 
organizations to expand historical interpretation programming in Alamo Plaza and enhance the 
visitor experience with live demonstrations that tell the story of the Alamo.; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager or her designee, or the Director of the Downtown Operations 
Department or her designee is hereby authorized to execute license agreements with the San 
Antonio Living History Association and the Daughters of the Republic of Texas to conduct 
historical programs on Alamo Plaza. The department will record an in-kind transaction for the 
services authorized by this ordinance. A copy of said license agreements in substantially final 
form is attached hereto and incorporated herein for all purposes as Attachment I and II. 

SECTION 2. The financial allocations in this Ordinance are subject to approval by the Director of 
Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the City 
Manager or the City Manager's designee, correct allocations to specific Cost Centers, WBS 
Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as necessary to carry out 
the purpose of this Ordinance. 

SECTION 3. This ordinance is effective immediately upon the receipt of eight or more 
affirmative votes of the City Council; otherwise, it will be effective ten days from the date of 
passage. 

PASSED AND APPROVED this 15th day of December, 2011. 

;;b@R t 

APPROVED AS TO FORM: 

~Michael Bernar 
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City of 

Agenda Voting Results - 41 

Name: 6, 7, 8, 10, 11, 12, 13, 14, 16, 18, 19,20,21,22,23,26,27,28,29, 30A, 33, 
34,35,36,37,38,39,40,41,42,43,44,45,46,48 

Date: 12115/2011 

Time: 10:36:06 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing license agreements with the San Antonio Living 
History Association and the Daughters of the Republic of Texas to conduct 
historical programs on Alamo Plaza. [Pat DiGiovanni, Deputy City Manager; 
Paula x. Stallcup, Director, Downtown Operations Department] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second Present 

Julian Castro Mayor x 

Diego Bernal District 1 x 

Ivy R. Taylor District 2 x 

Jennifer V. Ramos District 3 x x 

Rey Saldana District 4 x x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Cris Medina District 7 x 

W. Reed Williams District 8 x 

Elisa Chan District 9 x 

Carlton Soules District 10 x 

http://cosaweb/agendabuilder/votingresults.aspx?Itemld=8556&Src=RFCA 12116/2011 



LICENSE AGREEMENT 
Alamo Plaza Heritage Interpretation 

Attachment I 

This Agreement is made and entered into by and between the CITY OF SAN ANTONIO 
(hereinafter called "CITY"), acting by and through its City Manager pursuant to 
Ordinance passed and approved by the City Council on the 
__ day of , 2011, and San Antonio Living History Association Inc. 
(hereInafter called "LICENSEE). 

1. GRANT OF LICENSE 

1.1 CITY, for and in consideration of the agreements herein contained, does hereby 
grant to LICENSEE the non-exclusive right to use, for the events hereinafter mentioned 
and for future events scheduled in accordance with the provisions of Paragraph 1.2 
hereinafter, the following described public property (hereinafter called the "Premises"): 
Alamo Plaza (defined as plaza area inside sidewalks) and Alamo Plaza East (defined as 
street inside the curbs in front of Alamo between barriers on north and south entrances 
- see attached map, Exhibit A). 

1.2 A list of events in 2012 is attached as Exhibit B, a further description of each event 
is attached in Exhibit C, which is LICENSEE's proposal. 

For each year of this agreement beyond 2012, LICENSEE shall provide the CITY, in 
writing, a list of events for the upcoming calendar year no later than December 1. 
LICENSEE'S list of events shall include a description of each event, proposed dates 
and hours, event location, and emergency contact person with cell phone number and 
email address. CITY shall in its sole discretion accept or reject such proposed events, 
dates, hours and event locations. CITY agrees to respond with approval or rejection of 
event dates and times within 15 calendar days of receipt thereof. LICENSEE 
understands that CITY may require date and/or other changes and LICENSEE agrees 
to comply. 

1.3 If LICENSEE would like to change an event date, time, location or description, 
LICENSEE must provide a written notice 30 calendar days in advance of event to the 
Director of Downtown Operations (hereinafter called "Director"). 

1.4 CITY reserves the superior right to conduct or to authorize the conduct of special 
events or activities on the Premises. 

1.5 LICENSEE agrees to perform all duties as stated in LICENSEE's letter to CITY 
dated October 14, 2011 and in Proposed Plan section of LICENSEE's Proposal 
submitted in September 2011 in response to City of San Antonio Request for Proposal 
(RFP-2011-074); both documents attached as Exhibit C. CITY shall have authority 
throughout the term of this agreement to require LICENSEE to perform any and all of 
LICENSEE's commitments contained in Exhibit C. Such commitments shall be fully 
binding on LICENSEE as covenants and agreements of LICENSEE under this contract. 
LICENSEE is prohibited from making any other use of the Premises not contained in 



Exhibit C, not identified within this License Agreement, and/or not approved in writing by 
Director or her designee. 

2. DURATION OF LICENSE 

2.1 The term of this License Agreement is for a two year period ("Initial Term") 
beginning on January 1,2012 and ending on December 31,2013. The AGREEMENT 
shall renew automatically every year for subsequent one year terms. 

2.2 When this AGREEMENT is renewed or replaced by a new contract and a delay 
should occur in execution of the renewal of a new contract beyond the termination date 
hereof, and LICENSEE continues to operate as prescribed herein during the period of 
such delay, all the provisions of this AGREEMENT shall remain in full force and effect 
during such period. 

2.3 Either party may terminate this agreement with a 30 day written notice. 

3. USE OF PREMISES 

3.1 LICENSEE agrees that the Premises shall be utilized for the sole purpose of 
conducting heritage interpretation activities and such other events as may be approved 
by the Director. All events shall be conducted in accordance with applicable statutes, 
laws, ordinances, and rules and regulations of the United States, the State of Texas, 
and the City of San Antonio. 

3.2 LICENSEE agrees and specifically understands that this License is confined to the 
privilege to use the Premises set forth herein and that the permission herein given does 
not grant LICENSEE any interest or estate in the Premises but is a mere personal 
privilege to do certain acts of a temporary character upon the Premises, including 
access thereto. CITY reserves the right to enforce all necessary and proper rules for 
the management and operation of the Premises. 

4. ACCEPTANCE AND CONDITION OF PREMISES 

4.1 LICENSEE agrees that no representations respecting the condition of the Premises 
and no promises to decorate, alter, repair or improve the Premises, either before or 
after the execution hereof, have been made by CITY or its agents to LICENSEE unless 
the same are contained herein or made a part hereof by specific reference. LICENSEE 
hereby waives any claim for damages that may arise from defects of that character after 
occupancy. CITY specifically disclaims any warrant of suitability for LICENSEE'S 
intended purposes. 

5. CONSIDERATION 

5.1 In consideration of this License for use of specified Premises during the term of this 
License, LICENSEE agrees to the following: 

2 



5.1.1 LICENSEE shall collect at least 40 surveys of attendees during each event 
day. LICENSEE shall retain all surveys for the duration of this agreement and shall 
make surveys available to CITY for review; if CITY requests to review surveys, CITY 
shall provide LICENSEE a reasonable period to make surveys available, but no more 
than 30 calendar days. LICENSEE may retain scanned versions of surveys. At a 
minimum, each survey shall include the date completed and include following questions: 
What is your home zip code? How would you rate the history interpretation activity in 
Alamo Plaza (Superior, Satisfactory, Not Satisfactory)? What meaningful information 
did you receive from the history interpreters? What suggestions would you recommend 
for future historic interpretation activity in Alamo Plaza? 

6. REPORTS 

6.1 LICENSEE shall summarize information collected from surveys and submit written 
reports of same each year on April 1, July 1, October 1, and January 1. 

7. UTILITIES 

7.1 CITY shall, at no cost to LICENSEE, furnish and maintain in adequate working order 
all existing electrical power services. LICENSEE may install such additional temporary 
electrical wiring as it deems necessary to accommodate the needs of the event. 
However, the location thereof must have prior written approval of CITY, through the 
Director, and must comply with applicable CITY codes. The cost of all installation and 
removal of such temporary wiring shall be responsibility of LICENSEE. 

8. MAINTENANCE, MANAGEMENT, RULES AND REGULATIONS 

8.1 LICENSEE agrees to hold CITY harmless for any theft, damages or destruction of 
signs, goods and/or other personal property of LICENSEE, its sublicensees, suppliers, 
or contractors. LICENSEE understands and agrees that all personal property placed by 
LICENSEE, its sublicensees, suppliers, or contractors upon the Premises is at the sole 
risk and exposure of LICENSEE its sublicensees, suppliers, or contractors and that 
CITY shall not be liable to LICENSEE or to any other person(s) for loss, theft, 
vandalism, damage or injury of any kind to person(s) or property. Furthermore; 
LICENSEE agrees to remove all of its materials and equipment from the Premises not 
later than four (4) hours following the close of an event, unless otherwise approved by 
CITY, through the Director. If the personal property is not removed as so provided, then 
CITY is hereby authorized to remove from said Premises and to store, at the sole 
expense of LICENSEE, all goods, wares, merchandise, signs, materials and property of 
any and all kinds and descriptions which may be occupying the Premises. CITY shall 
not be liable for any damages or loss to such goods, wares, merchandise, signs, 
materials or other property which may be sustained by reason of such removal or the 
place to which it may be removed. Any such goods, wares, merchandise, signs, 
materials and property left on the Premises, or stored by CITY after having been 
removed, for ten (10) calendar days following the last day of any event shall be deemed 

3 



abandoned and shall become the property of CITY without further notice or liability on 
CITY'S part. 

8.2 By licensing said Premises, CITY does not relinquish the right to control the 
management thereof and to enforce all necessary and proper rules for the management 
and operation of the same, and the Director, his/her employees, and any CITY 
employee or CITY official may enter any or all of the Premises at any time and on any 
occasion. 

8.3 LICENSEE agrees that every employee or agent under LICENSEE'S control shall 
abide by, conform to, and comply with all of the laws of the United States and the State 
of Texas, and all ordinances of the City of San Antonio, and rules and regulations of 
CITY for the governing and management of said Premises, together with all rules and 
regulations of the Police, Fire and Health Departments of the City of San Antonia, and 
all provisions of this contract and LICENSEE's proposal and will not do, nor suffer to be 
done, anything on the Premises during the term of this License in violation of any such 
rules, laws, and ordinances; and, if the attention of LICENSEE is called to any such 
violation, LICENSEE will immediately desist from and correct such violation. 
LICENSEE agrees that CITY may prohibit any individual from participating on behalf of 
LICENSEE in any event or activity authorized by this agreement. 

8.4 LICENSEE shall not make, nor allow to be made, any alterations of any kind to the 
Premises without the written approval of the Director. LICENSEE shall not injure, mar 
or deface in any manner said Premises and shall not cause nor permit anything to be 
done whereby said Premises shall be in any manner injured, marred or defaced; nor 
shall it drive, or permit to be driven, any nails, hooks, tacks or screws into any finished 
wall, walkway, or any part of the Premises; nor shall it use, or permit to be used, any 
staples, nails, screws or adhesive materials on masonry of buildings or any painted 
surfaces. 

8.5 LICENSEE shall not sell food, alcoholic beverages, or other beverages on premises 
during events. LICENSEE may sell products or merchandise, provided LICENSEE 
submits written request to CITY to sell specific products or merchandise and receives 
written approval from CITY to do so. 

8.6 During events held by LICENSEE pursuant to this License, LICENSEE will use 
reasonable efforts to control the conduct of persons attending the event. LICENSEE 
agrees that CITY will have no responsibility or liability for the acts and conduct of 
persons on the Premises during such events, other than employees of CITY. 

8.7 A representative of LICENSEE shall remain on the Premises during events, 
beginning no less than one (1) hour prior to scheduled start time. Representative shall 
be responsible for compliance with all requirements of this License Agreement and 
responding to any CITY requests during event. LICENSEE shall provide contact 
information (name, cell phone, home phone, email) for event representative no later 
than seven (7) calendar days prior to event date. 
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8.8 LICENSEE hereby agrees that no activity, performance, exhibition or entertainment 
shall be given or held to take place on the Premises which is illegal; and should any 
exhibition or performance or any part thereof be deemed by CITY to be illegal or 
inconsistent with a historically sensitive recreation of events surrounding the Battle of 
the Alamo and other historic events in the life of the City of San Antonio, then 
LICENSEE shall delete or change such portions so that said attractions will comply. 
LICENSEE agrees to make such deletions or changes immediately upon receipt of 
notice from CITY whether verbally or in writing. 

8.9 It is understood that the Premises are owned by CITY and that any discrimination by 
LICENSEE, its agents or employees on account of race, color, sex, age, religion, 
disability or national origin in the use of or admission to the Premises is prohibited. 

8.10 LICENSEE is responsible, at its sole expense, for coordinating any street closures, 
production, security, and obtaining any parking permits or other required permits. 

8.10.1 CITY reserves right to require LICENSEE to retain off-duty Park Police 
officers for security needs based on proposed programming, use of plaza, and 
attendance and LlCENSSEE agrees to coordinate and pay for such services 
through the SAPO off duty employment office according to the rules and 
regulations of that office. Failure to comply with such payment and regulation 
could result in the termination of this License Agreement. 

8.11 LICENSEE agrees to make, or cause to be made, any and all necessary 
adjustments to sound level immediately upon request of Park Police, Police, security 
officer(s) on duty, or Downtown Operations Department representative. In all cases, 
LICENSEE shall comply with CITY'S sound control ordinances, regulations and 
guidelines. 

8.11.1 LICENSEE agrees to lower the sound level immediately upon request of 
CITY representative. 

8.12 Raspa vendors are authorized by the City to operate in various locations on Alamo 
Plaza and LICENSEE acknowledges raspa vendors may continue to operate during 
LICENSEE's events. LICENSEE may submit written request that raspa vendors be 
moved during the presentation of LICENSEE'S events. Such written requests must be 
received no later than December 1 for the event year, beginning in January. CITY shall 
make a decision in its sole discretion whether and where to require raspa vendors to 
relocate. 

8.13 No vehicles (excluding City emergency, utility, and maintenance vehicles on official 
business) are allowed on Alamo Plaza East at any time during event hours and in no 
instance will vehicles be allowed on any cemetery areas on Alamo Plaza East. 
Pedestrian traffic is not restricted on Alamo Plaza East. 

8.14 LICENSEE shall keep all sidewalks free of any obstructions and shall ensure a 
two-way! free and clear pedestrian p~th be m~intained on CITY sidewalks at all times. 
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8.15 If taped, recorded, or live music will be used during an event, LICENSEE shall 
pay all required fees to American Society of Composers, Authors, and Publishers 
(ASCAP) and hereby indemnifies CITY against all claims of any potential copyright 
holders to any music utilized by LICENSEE on the premises. 

8.16 LICENSEE agrees CITY shall have final approval on placement of all 
LICENSEE's materials, equipment, and signage, if any, and LICENSEE agrees to 
immediately relocate and/or remove any materials, equipment, and signage if requested 
by CITY to do so. 

8.17 LICENSEE agrees to remove any and all trash/refuse from Alamo Plaza 
generated by LICENSEE. 

9. LIENS PROHIBITED 

9.1 LICENSEE covenants that it shall not bind, or attempt to bind, CITY for payment of 
any money in connection with construction, repair, alteration, addition or reconstruction 
work in, on or about the Premises by LICENSEE. 

9.2 LICENSEE hereby agrees to promptly pay all persons supplying labor, services and 
materials in the performance of any and all authorized improvements of and duly 
authorized modifications to the Premises, except such as are the responsibility of CITY 
hereunder, that may hereafter be made during the term hereof, or any extensions of 
said term. LICENSEE covenants and agrees to fully indemnify and hold harmless CITY 
against any and all claims, liens, suits or actions asserted by any person, persons, firm 
or corporation on account of labor, materials or services furnished to LICENSEE. 

9.3 In the event mechanic's, materialman's or other liens or orders for payment shall be 
filed against the Premises or Improvements thereon, or CITY-owned property located 
therein, during the term hereof, LICENSEE shall, within thirty (30) calendar days, cause 
the same to be cancelled and discharged of record, by bond, payment directly or into 
the registry of an appropriate court, or otherwise in the manner chosen by LICENSEE 
and at the expense of LICENSEE, and shall also defend on behalf of CITY, at 
LICENSEE'S sole cost and expense, any action, suit or proceeding which may be 
brought thereon or for the enforcement of such lien or order. 

10. INDEMNIFICATION 

10.1 LICENSEE covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD 
HARMLESS, the CITY and the elected officials, employees, officers, directors, 
volunteers and representatives of the CITY, individually and collectively, from and 
against any and all costs, claims, liens, damages, losses, expenses, fees, fines, 
penalties, proceedings, actions, demands, causes of action, liability and suits of 
any kind and nature, including but not limited to, personal or bodily injury, death 
and property damage, made upon the CITY directly or indirectly arising out of, 
resulting from or related to LICENSEE'S activities under this Agreement, 
including any acts or omissions of LICENSEE, any agent, officer, director, 
representative, employee, consultant or subcontractor of Licensee, and their 
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respective officers, agents employees, directors and representatives while in the 
exercise of the rights or performance of the duties under this Agreement. The 
indemnity provided for in this paragraph shall not apply to any liability resulting 
from the negligence of CITY, it s officers or employees, in instances where such 
negligence causes personal injury, death, or property damage. IN THE EVENT 
LICENSEE AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF 
COMPETENT JURISDICTION, LIABILITY SHALL BE APPORTIONED 
COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF 
TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY 
AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT WAIVING ANY 
DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

10.2 The provisions of this INDEMNITY are solely for the benefit of the parties 
hereto and not intended to create or grant any rights, contractual or otherwise, to 
any other person or entity. LICENSEE shall advise the CITY in writing within 24 
hours of any claim or demand against the CITY or LICENSEE known to LICENSEE 
related to or ariSing out of LICENSEE's activities under this AGREEMENT and 
shall see to the investigation and defense of such claim or demand at 
LICENSEE's cost. The CITY shall have the right, at its option and at its own 
expense, to participate in such defense without relieving LICENSEE of any of its 
obligations under this paragraph. 

11. INSURANCE REQUIREMENTS 

11.1 Prior to the commencement of any work under this Agreement, Licensee shall 
furnish copies of all required endorsements and a completed Certificate(s) of Insurance 
to the City's Downtown Operations Department, which shall be clearly labeled "Alamo 
Plaza Heritage Interpretation" in the Description of Operations block of the Certificate. 
The Certificate(s) shall be completed by an agent and signed by a person authorized by 
that insurer to bind coverage on its behalf. The City will not accept Memorandum of 
Insurance or Binders as proof of insurance. The original certificate(s) or form must have 
the agent's signature, including the phone number, and be mailed, with copies of all 
applicable endorsements, directly from the insurer's authorized representative to the 
City. The City shall have no duty to payor perform under this Agreement until such 
certificate and endorsements have been received and approved by the City's Downtown 
Operations Department. No officer or employee, other than the City's Risk Manager, 
shall have authority to waive this requirement. 

11.2 The City reserves the right to review the insurance requirements of this Article 
during the effective period of this Agreement and any extension or renewal hereof and 
to modify insurance coverages and their limits when deemed necessary and prudent by 
City's Risk Manager based upon changes in statutory law, court decisions, or 
circumstances surrounding this Agreement. In no instance will City allow modification 
whereupon City may incur increased risk. 

11.3 A Licensee's financial integrity is of interest to the City; therefore, subject to 
Licensee's right to maintain reasonable deductibles in such amounts as are approved 
by the City, Licensee shall obtain and maintain in full force and effect for the duration of 
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this Agreement, and any extension hereof, at Licensee's sole expense, insurance 
coverage written on an occurrence basis, by companies authorized to do business in 
the State of Texas and with an AM Best's rating of no less than A- (VII), in the 
following types and for an amount not less than the amount listed below: 
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-"- . EYP 

: 1. W 
2. 

orkers' Compensation 
Employers' Liability 

oad Form General Liability 3. Br 
Insu 
folio 

rance to include coverage for the 
wing: 
Premises operations 
Independent Contractors 

a. 
b. 
c. 
d. 
e. 

Products/completed operations 
Personal Injury 
Contractual Liability 

----------------

siness Automobile Liability 
Owned/leased vehicles 

3.Bu 
a. 
b. 
c. 

Non-owned vehicles 
Hired Vehicles 

AMOUNTS 

Statutory 
$500,000/$500,000/$500,000 

For Bodily Injury and Property Damage 
of $1,000,000 per occurrence; 
$2,000,000 General & Products 
Completed Operations Aggregate, or 
its equivalent in Umbrella or Excess 
Liability Coverage 

Combined Single Limit for Bodily Injury 
and Property Damage of $1,000,000 
per occurrence 

11.4 As they apply to the limits required by the City, the City shall be entitled, upon request 
and without expense, to receive copies of the policies, declaration page and all 
endorsements thereto and may require the deletion, revision, or modification of 
particular policy terms, conditions, limitations or exclusions (except where policy 
provisions are established by law or regulation binding upon either of the parties hereto 
or the underwriter of any such policies). Licensee shall be required to comply with any 
such requests and shall submit a copy of the replacement certificate of insurance to City 
at the address provided below within 10 days of the requested change. Licensee shall 
pay any costs incurred resulting from said changes. 

City of San Antonio 
Attn: Downtown Operations Department 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

11.5 Licensee agrees that with respect to the above required insurance, all insurance 
poliCies are to contain or be endorsed to contain the following provisions: 

• Name the City, its officers, officials, employees, volunteers, and elected 
representatives as additional insured by endorsement, as respects 
operations and activities of, or on behalf of, the named insured performed 
under contract with the City, with the exception of the workers' 
compensation and professional liability polices; 
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• Provide for an endorsement that the "other insurance" clause shall not apply 
to the City of San Antonio where the City is an additional insured shown on 
the policy; 

• Workers' compensation and employers' liability, general liability and 
automobile liability policies will provide a waiver of subrogation in favor of 
the City. 

• Claims made policies shall be required for two years after the term of the 
Agreement. 

• Provide advance written notice directly to City of any suspension, 
cancellation, non-renewal or material change in coverage, and not less than 
ten (10) calendar days advance notice for nonpayment of premium. 

11.6 Within five (5) calendar days of a suspension, cancellation or non-renewal of 
coverage, Licensee shall provide a replacement Certificate of Insurance and applicable 
endorsements to City. City shall have the option to suspend Licensee performance 
should there be a lapse in coverage at any time during this Agreement. Failure to 
provide and to maintain the required insurance shall constitute a material breach of this 
Agreement. 

11.7 In addition to any other remedies the City may have upon Licensee's failure to 
provide and maintain any insurance or policy endorsements to the extent and within the 
time herein required, the City shall have the right to order Licensee to stop work 
hereunder, and/or withhold any payment(s) which become due to Licensee hereunder 
until Licensee demonstrates compliance with the requirements hereof. 

11.8 Nothing herein contained shall be construed as limiting in any way the extent to 
which Licensee may be held responsible for payments of damages to persons or 
property resulting from Licensee's or its subcontractors' performance of the work 
covered under this Agreement. 

11.9 It is agreed that Licensee's insurance shall be deemed primary and non­
contributory with respect to any insurance or self insurance carried by the City of San 
Antonio for liability arising out of operations under this Agreement. 

11.10 It is understood and agreed that the insurance required is in addition to and 
separate from any other obligation contained in this Agreement. 

11.11 Licensee and any Subcontractors are responsible for all damage to their own 
equipment and/or property. 

12. ASSIGNMENT AND SUBLETTING 

12.1 LICENSEE shall not assign or sublet this License, or allow same to be assigned by 
opmation of law or otherwise the PREMISES or any part thereof, for any duration 
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whatsoever. Any purported attempt at assignment shall be deemed void ab initio and 
shall confer no rights upon any third person. 

12.2 CITY shall have the right to transfer and assign, in whole or in part, any of its rights 
under this License and in the property referred to herein; and, to the extent that such 
assignee assumes CITY'S obligations hereunder, CITY shall, by virtue of such 
assignment, be released from such obligations 

13. DEFAULT AND REMEDIES 

13.1 In addition to any other events of default enumerated elsewhere in this License, 
the following events shall be deemed to be events of default by LICENSEE under this 
License: 

13.1.1 The taking by a court of competent jurisdiction of LICENSEE and its 
assets pursuant to proceedings under the provisions of any Federal or State 
reorganization code or act; or 
13.1.2 The entry by any court of a final order, with respect to LICENSEE, 
providing for modification or alteration of the rights of creditors; or 

13.2 LICENSEE shall fail to comply with any term, provision or covenant of this License 
Agreement and 

13.2.1 During the licensed event, a default occurs that is of a nature that 
threatens public safety or property damage or is a material breach in the 
operation of an event by LICENSEE, and LICENSEE shall not cure such failure 
within two (2) hours after verbal notice to the LICENSEE or LICENSEE'S event 
representative by the Director or her designee, Park Police, Police; 
13.2.2 For all other times during the term of this agreement, if LICENSEE shall 
neglect or fail to perform or observe any of the terms, provisions, conditions or 
covenants herein contained and on LICENSEE'S part to be performed or in any 
way observed and if such neglect or failure should continue for a period of thirty 
(30) calendar days after receipt by LICENSEE of written notice of such neglect or 
failure (except for the failure or neglect to pay any consideration, wherein a ten 
(10) calendar day period applies); or, if under the thirty (30) calendar day default 
events, more than thirty (30) calendar days shall be required because of the 
nature of the default, if LICENSEE shall fail within said thirty (30) calendar day 
period to commence and thereafter diligently proceed to cure such default. 

13.3 Upon the occurrence of an event of default as heretofore provided, CITY may, at 
its option, declare this License, and all rights and interest created by it, to be terminated. 
Upon CITY electing to terminate, this License shall cease and come to an end as if that 
were the day originally fixed herein for the expiration of the term hereof. In connection 
with any such termination, CITY may make, or cause to be made, such repairs to the 
Premises as CITY shall, in good faith, deem advisable, and the making of such repairs 
shall not release LICENSEE from liability hereunder. 

13.4 Upon any such expiration or termination of this License, LICENSEE shall quit and 
peacefully surrender the Premises to CITY; and CITY, upon or at any time after such 
expiration or termination, may, without further notice, enter upon and re-enter the 
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Premises and possess and repossess itself thereof, by force, summary proceedings, 
ejectment or otherwise, and may dispossess LICENSEE and remove LICENSEE and all 
other persons and property from the Premises. 

14. CONDEMNATION 

14.1 It is agreed and understood that in the event the Premises are taken, in whole or in 
part, by any governmental authority other than CITY, this License, and all rights, title 
and interest hereunder, shall, at the option of CITY, cease on the date title to such land 
so taken or transferred vests in the condemning authority. LICENSEE hereby waives all 
rights in any proceeds of such condemnation. 

15. SURRENDER OF PREMISES 

15.1 No act or thing done by CITY or its agents during the term hereby granted shall be 
deemed an acceptance of a surrender of the Premises, and no agreement to accept a 
surrender of the Premises shall be valid unless the same be made in writing and 
subscribed by CITY. 

16. SEPARABILITY 

16.1 If any clause or provision of this License is illegal, invalid or unenforceable under 
present or future laws effective during the term of this License, then and in that event, it 
is the intention of the parties hereto that the remainder of this License shall not be 
affected thereby; and it is also the intention of the parties to this License that in lieu of 
each clause or provision of this License that is illegal, invalid or unenforceable, there be 
added as a part of this License a clause or provision as similar in terms to such illegal, 
invalid or unenforceable clause or provision as may be possible and be legal, valid and 
enforceable. 

17. AMENDMENT 

17.1 This License, together with the authorizing ordinance, constitutes the entire 
agreement between the parties. No amendment, modification or alteration of the terms 
of this License shall be binding unless the same is in writing, dated subsequent to the 
date hereof and duly executed by the parties hereto. Amendments to this License may 
be approved by the Director on behalf of the CITY. 

18. TAXES AND LICENSES 

18.1 LICENSEE shall pay, on or before their respective due dates, to the appropriate 
collecting authority, all Federal, State and local taxes and fees which are now or may 
hereafter be levied upon LICENSEE, or upon the business conducted by LICENSEE on 
the Premises, or upon any of LICENSEE'S property used in connection therewith, and 
shall maintain in current status all Federal, State and local licenses and permits required 
for the operation of the business conducted by LICENSEE. 

19. NON-DISCRIMINATION 
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19.1 Any discrimination by LICENSEE or his agents or employees on account of race, 
color, sex, age, religion, disability or national origin in employment practices or in the 
use of or admission to the Premises is prohibited. 

20. NO SUBSTANTIAL INTEREST 

20.1 LICENSEE acknowledges that it is informed that Texas law prohibits contracts 
between CITY and any local public official, such as a CITY officer or employee, and that 
the prohibition extends to an officer and employee of CITY agencies, such as CITY­
owned utilities and certain CITY boards and commissions, and to contracts involving a 
business entity in which the official has a substantial interest, as defined by Texas law, if 
it is reasonably foreseeable that an action on the matter would confer an economic 
benefit on the business entity. LICENSEE certifies, and this license is made in reliance 
thereon, that neither it, its individual officers, employees or agents, nor any person 
having a substantial interest in this license, is an officer or employee of CITY or any of 
its agencies. 

21. NOTICES 

21.1 Notices to CITY required or appropriate under this License shall be deemed 
sufficient if in writing and mailed, first class mail, postage prepaid, addressed to: 

City of San Antonio 
City Clerk 
P.O. Box 839966 

Director 
Dept of Downtown Operations 
P.O. Box 839966 

San Antonio, Texas 78283-3966 San Antonio, Texas 78283-3966 

or to such other address as may have been deSignated in writing by the Director or her 
designee. Notices to LICENSEE shall be deemed sufficient if in writing and mailed, first 
class mail, postage prepaid, addressed to LICENSEE at the address designated as 
follows, and shall be presumed delivered as of the third day after the date CITY mails 
such notice. 

San Antonio Living History Association, Inc. 
5310 San Pedro 

San Antonio, TX 78212 

22. PARTIES BOUND 

22.1 This License shall be binding upon and inure to the benefit of the parties hereto 
only and shall terminate upon the dissolution of LICENSEE or its assignees. 

23. APPROVAL OF CITY 
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23.1 Whenever this License calls for approval by CITY, unless otherwise explained 
herein, such approval shall be evidenced by the written approval of the Director of 
Downtown Operations of the City of San Antonio or her designee. 

24. RELATIONSHIP OF PARTIES 

24.1 Nothing contained herein shall be deemed or construed by the parties hereto or by 
any third party as creating the relationship of principal and agent, partners, joint 
ventures, or any other similar such relationship between the parties hereto. It is 
understood and agreed that neither the method of computation of compensation, nor 
any other provision contained herein, nor any acts of the parties hereto create a 
relationship other than the relationship of LICENSOR and LICENSEE. 

25. TEXAS LAW TO APPLY 

25.1 THIS LICENSE SHALL BE CONSTRUED UNDER AND IN ACCORDANCE WITH 
THE LAWS OF THE STATE OF TEXAS, AND ALL OBLIGATIONS OF THE PARTIES 
CREATED HEREUNDER ARE PERFORMABLE IN BEXAR COUNTY, TEXAS. 

26. GENDER 

26.1 Words of any gender used in this License shall be held and construed to include 
any other gender, and words in the singular number shall be held to include the plural, 
unless the context otherwise requires. 

27. CAPTIONS 

27.1 The captions contained in this License are for convenience of reference only and in 
no way limit or enlarge the terms and conditions of this License. 
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28. AUTHORITY 

28.1 The signer of this License Agreement for LICENSEE hereby represents and 
warrants that he or she has full authority to execute this License Agreement on behalf of 
LICENSEE. 

IN WITNESS WHEREOF, we have affirmed our signatures this __ _ day of 
_____ ,2011. 

LICENSOR: 

CITY OF SAN ANTONIO, 
A Texas Municipal Corporation 

By: __________________________ _ 
Sheryl L. Sculley, City Manager 

ATTEST: 

City Clerk 

APPROVED AS TO FORM: 

City Attorney 
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LICENSEE: 

San Antonio Living History Association, 
Inc. 

By: RaAu61iL ~~r)-M? 
Title: ~ALIJ,4 et")~4-1v 
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ExhibitB 

Alamo Plaza 
2012 

Schedule of events for the 
San Antonio Living History Association 

~ Date Time Location Program Comments 

I Feb 4, 2012 9am-5pm Alamo Plaza Heritage Interp 1 st weekend lhl: 25, 2012 9am-5pm Alamo Plaza Alamo Siege 4th weekend 
9am-5pm Alamo Plaza Alamo Siege 1 st weekend Mar 3,2012 

I Mar 4,2012 llam-5pm Alamo Plaza Alamo Siege 1 st weekend 
f -... ----.-.--.-------

6am-7am Alamo Plaza Dawn at the Alamo Anniversary Day l Mar 6,2012 
I Mar 6,2012 9am-4pm Alamo Plaza Alamo Anniv Anniversary Day 

AQr 21,2012 8am-4pm Alamo Plaza Hallowed Ground 3rd Weekend - Fiesta 
May 19,2012 8am-4pm Alamo Plaza Heritage Interp 3fd Weekend 
June 10,2012 8am-4pm Alamo Plaza Heritage Interp 2M weekend - Sunday 
July 14,2012 8am-4pm Alamo Plaza Heritage Interp 2nd weekend 

I Aug 11,2012 8am-4pm Alamo Plaza Heritage Inte.rp 2nd weekend 
1 __ Sept~~ 2Ql~_. JSam-4pm Alamo Plaza Heritage Interp 2nd weekend 
f- Oct 20, 2012 8am-4pm Alamo Plaza Founders Day 3fd weekend 
I Nov 10,2012 9am-5pm Alamo Plaza Veterans Day 2nd weekend 

Alamo Plaza Heritage Interp 1 st weekend - Sunday· l Dec 2, 2012 9am-5pm 

* All presentations are subject to weather. 
* March 2, 2012 from 3pm-6pm: reserved for setup for "Remember the Alamo". 

17 



Exhibit C 

San Antonio Living History Association, Inc. Proposal in Response to City of San Antonio 
Request for Proposal RFP-2011-074 for Alamo Plaza Heritage Interpretation 
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"Alamo Plaza Heritage Interpretation" 

TO: 

RFP Enclosed -ORIGINAL 

City Clerk's Office, Attn: Downtown Operations Department, 
100 Military Plaza, 2nd Floor, City Hall, San Antonio TX 78205 

From The 

San Antonio Living History Association, Inc. 
5310 San Pedro Ave., San Antonio TX 78212 
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CITY OF SAN ANTONIO DOWNTOWN OPERATIONS DEPARTMENT 

REQUESTFORPRO~SAL 

("RFP") 

for 

Alamo Plaza Heritage Interpretation 

RFP-2011-074 

Release Date: August 17,2011 
Proposals Due: September 23, 2011 
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TABLE OF CON1ENTS 

TAB J - EXECUTIVE SUMMARY: Two (2) page executive summary shall include highlights 
of the work to be accomplished, including how Respondent proposes to accomplish 
the scope of services and unique value the Respondent offers to the City. 

TAB 2 - GENERAL INFORMATION & REFERENCES FORM: Use the Fonn found in this 
RFP as Attachment A, Part One 

TAB 3 - EXPERIENCE, BACKGROUND & OUALIFICA TIONS: Use the Fonn found in this 
RFP as Attachment A, Part Two. Limit to 10 pages. 

TAB 4 - PROPOSED PLAN: Use the Form found in this RFP as Attachment A, Part Three. 
Limit to 25 pages. 

NOTE: The remaining document requirements listed for TABs 5 - 9 are to be placed 
within Respondent's ORIGINAL proposal only. Additional copies are not 
required. 

TAB 5 - DISCRETIONARY CONTRACTS DISCLOSURE FORM: Use the FOIm in RFP 
Attachment B which is posted separately or Respondent may download a copy at: 
https:l/www.sanantonio.gov/eformsiattylDiscretionaryContractsDisclosure.pdf. 

InstlUctions for completing the Discretionary Contracts Disclosure fonn: 

1. Download fonn and complete all fields. All fields must be completed prior to 
submitting the form. 

2. Click on the ''Pnnt'' button and place the copy in your proposal as indicated in 
the Proposal Checklist. 

TAB 6 - LITIGATION DISCLOSURE FORM: Complete and submit the Litigation Disclosure 
Fonn, found in this RFP as Attachment C. If Respondent is proposing as a team or 
joint venture, then all persons or entities who will be parties to the contract (if 
awarded) shall complete and return this form. 

TAB 7 - PROOF OF INSURABILITY: Submit a letter from insurance provider stating 
provider's commitment to insure the Respondent for the types of coverages and at the 
amounts specified in the draft contract if awarded a contract in response to this RFP. 

TAB 8 - SIGNATURE PAGE: Respondent must complete, sign and submit the Signature Page 
found in this RFP as Attachment D. The Signature Page must be signed by a person, 
or persons, authorized to bind the entity, or entities, submitting the proposal. 
Proposals signed by a person other than an officer of a corporate respondent or 
partner of partnership respondent shall be accompanied by evidence of authority. 

T AJ3 9 - PROPOSAL CHECKLIST: Complete and submit the Proposal Checklist found in this 
RFP as Attachment E. 

Respondent is expected to examine this RFP carefully, understand the terms and conditions for 
providing the services listed herein and respond completely. 
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EXECUTIVE SUMMARY 

TIllS RFP Item I. BACKGROUND reads as follows: 

"Since 1987, the San Antonio Living History Association (SALHA) has conducted historical re­
enactment and interactive programs in Alamo Plaza. Beginning in January 2010, the 
SALHA has had a license agreement with the City to conduct at least one historical program 
each month m Alamo Plaza. The City has waived the Alamo Plaza use fee for the SALHA." 

The San Antonio Living History Association proposes to continue providing free heritage 
interpretation services in Alamo Plaza each month in accord with this RFP. SALHA 
performances have conformed with the defInition of heritage interpretation which is a 
communication process, designed to reveal meanings and relationships of cultural and natural 
heritage, through mvolvement with objects, artifacts, and sites. 

In response to that communication process, audience estimates were 45,000 for the 175 th 

Anniversary March events in Alamo Plaza. The audience numbers, per DTO, for the 
SALHA "Remembering The Alamo" Weekend March events in Alamo Plaza, were 
20,000 visitors Sat., March 5th and 18,000 visitors on Sun., March 6th

. That 38,000 
attendance at the SALHA evemts represent 84% of the total weekend audience. People came to 
see our history! As a result, these popular Alamo-related weekend events, SALHA created 
significant economic impact in direct and indirect benefits for City of San Antonio's hotels, 
motels, restaurants, as well as at the River Walk and other downtown entertainment venues. 

The expanded scope of this RFP is seen as a demanding but welcomed challenge by SALHA. 
The question regarding our proposal to "promote other downtown cultural sites (for example, 
Cos House, La Villita, Spanish Governor's Palace) as part of the activities in this agreement is 
seen as an opened "door" of opportunity. For this RFP, the SALHA is adopting many of the 
htmtage interpretive themes and goals recommended for Alamo Plaza 17 years ago, but never 
implemented. The SALHA heritage interpretation programs proposed will be based on the 
interpretive themes and goals developed by the Mayor's "Alamo Plaza Study Committee 
Report and Recommendations" and approved by the San Antonio City Council in 1994. 
For example, we feel that La Villita is an excellent heritage venue for development of a 
living history village for interpreting the multiple cultures and etlmicities who lived in the 
old "Pueblo del Alamo" that evolved into one of the first neighbors in San Antonio. For the 
past decade SALHA has presented living history events each December in Maverick Plaza 
and at the historic Cos House. The RFP inclusion of promoting the Spanish Governors 
Palace in the proposal clearly confIrms the long time need for not only site promotion, but 
Spanish Coloma1 and Mexican period interpretation of that important historical asset. 
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With this new opportunity, SALHA can develop enhanced heritage interpretation programs 
that will promote San Antonio's fOlmding heritage (early 1700s) up through the Texas 
Republic and early statehood periods (1836 through 1860). These expanded SALHA 
heritage interpretation objectives will require a greater organizational development, 
community outreach and support, and partnerships with schools, businesses, and institutions 
in the coming years. Toward that end, SALHA has begun to establish community 
partnerships in these areas. Review the partnership and collaboration letters attached to the 
PROPOSED PLAN response in the RFP. Other partners will be joining SALHA in this 
development effort. 
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RFP AITACHMENT A, PART ONE 

GENERAL INFORMATION 

To be submitted with Respondent's Proposal as ~ 

l. Respondent Information: Provide the following infonnation regarding the Respondent. 
(NOIE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, 
if awarded. Sub-<:ontrncto~ are l!Ql Co-Respondents and should not be identified here. If this proposal includes Co­
Respondents, provide the required infonnation in this Item #1 for each Co-Respondent by copying and mserting an 
additional block(s) before Item 1i2.) 

Respondent Name: S. A. Living History Association Inc. 
(NOTE. Give exact legal name as it will appear on the contract, if awarded.) 

Principal Address: 5310 San Pedro 

City: San Antonio _______ State: Texas Zip Code: 78212 __ _ 

Telephone No. (210)273-1730 Fax No: N/A ________ _ 

Website address: www.sanantoniolivinghistory.org _____________ _ 

Year established' 1987 

Provide the number of years in business under present name: 24 years 

Social Security Number or Federal Employer Identification Number'" ... 12 •••• 
Texas Comptroller'S Taxpayer Number, if applicable: 7 7 

(NOTE: This ll-digit number is sometimes referred to as the Comptroller's TIN or TID.) 

DUNS NUMBEK._.I. 
Business Structure: Check the box that indicates the business structure of the Respondent 

o Individual or Sole Proprietorship If checked, list Assumed Name, if any: o Partnerslup -----------

o Corporation Ifchecked, check one: 0 For-Profit ~ Nonprofit 
Al'1O,checkone' 0 Domestic 0 Foreign 

D Other If checked, list business structure: 

Provide any other names under which Respondent has operated within the last 10 years and 
length of time under for each: San Antonio Living History Association, Inc. 24 years. 

2. Contact Information: List the one person who the City may contact concerning your 
proposal or setting dates for meetings. 

Name: Robert M. Benavides _____ . Title: Chairman -------
Address: 5310 San Pedro _____________________ _ 

City: SanAntonio _______ State; TX ______ Zip Code: 78212_ 

25 



TelephO)rn~e~N~O~':::::=~i.ii.ii Fax No: N/A _________ _ 
Email:t 

3. Debarment/Suspension Information: Has the Respondent or any of its principals been 
debarred or suspended from contracting with any public entity? 

Yes 0 No:x:ftl If "Yes", identifY the public entity and the name and current phone 
number of a representative of the public entity familiar with the debarment or suspension, 
and state the reason for or circumstances surrounding the debannent or suspension, including 
but not limited to the period of time for such debannent or suspension, 

4. Disciplinary Action: Has the Respondent ever received any disciplinaty action, or any 
pending disciplinary action, from any regulatory bodies or professional organizations? If 
"Yes", state the name of the regulatory body~fessional organization, date and reason for 
disciplinary or impending disciplinary action. ~ 

5. Previous Contracts: 

I II 
a. Has the Respondent ever failed to complete any contract awarded? 

Yes @,,_ V "Yes", state the name of the organization contracted 
with, services contracted, date, contract amount and reason for failing to complete the contract. 

b. Has any officer or partner proposed for this assignment ever been an officer or partner of 
some other~anization that failed to complete a contract? 
Yes (~ If"Yes", state the name of the individual, organization 
contracted With, services contracted, date, contract amount and reason for failing to 
complete the contract. 

c. Has any officer or partner proposed for this assignment ever failed to complete a contract 
handled in his~er own name? 
Yes No If"Yes", state the name of the individual, organization 
contracted wi ,services contracted, date, contract amount and reason for failing to 
complete the contract. 

2 
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REFERENCES 

Provide thTee (3) references - preferably from a trrm or organization that Respondent has 
provided services to within the past three (3) years. The contact person named should be 
familiar with the Respondent's services/activities and be willing to respond to questions 
regarding the type and quality of services/activities provided. 

Reference No.1: 
Firm/Organization Name: Downtown Operations Department, City of San Antonio 
Contact Name: Tonya Drake Baum Title: Special Projects Manager 

Address; P.O. Box 839966 ___________________ _ 

City: SanAnlonio _____ Smre: 1X Zip Code: 78283-3966 __ 

Telephone No. 
Email: 

Fax No: • 

Relationship: Alamo Plaza Events Coordinator for S. A. Living History Association 

Reference No.2: 
Firm/Organization Name: Office of Cultural Affairs, City of San Antonio ------
Contact Name: Juan G. Hernandez Title: Project Support SpeCialist 

Address: P.O. Box 839966 _____________________ _ 

City: San Antonio ____ S1B1e: TX Zip Code: 78283-3966 __ 

Telephone No .•••• L __ .:...-__ _ Fax No: a 
Email: .............. _________________ _ 

Relationship: Project Grant Monitor and OCA Liaison __ _ 

Reference No.3: 
Firm/Organization Name: San Antonio River Authority __________ _ 

Contact Name: Laura Waldrum, MP A Title: Community Relations Coordinator 

Address: 100 East Guenther St. -----------------------------------
Ci1y: SanAntonio S1B1e: IX _____ --'Zip Code: 78204 __ _ 

Telephone No. J Fax No: I 
Email: lwaldrum@sara-tx.org ____________________ _ 

Relationship: Coordinator for the San Antonio River Mission Reach Grand Opening and 
SALHA programming for that event (June 25,2011) ___ _ 

Reference No.4: Alamo Chapter, SRTT.; p~r~e;si~d~enit~K~e;n~p~~:e~if:fe:r~, =~ •• I •• t 
9330 Laurel Grove, SA TX 782504 

Reference No.5: SaySi; Joel Settles, Theatre Arts~~D:ire.ct:oir,=::-...... ~ 
1518 So. Alamo St., San Antonio TX 78204,. F 
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RFP SALHA ATTACHMENT A, PART TWO 

EXPERIENCE, BACKGROUND, QUALIFICATIONS 

To be submitted with Respondent's Proposal as TAB 3 
Limit response to 10 pages 

Prepare and submit narrative responses to address the following items (restate each question & 
provide response). 

1. Describe Respondent's experience relevant to the Scope of Services requested by this RFP -
list and describe relevant projects of similar size and scope performed within past three years. 

SALHA experience relevant to the Scope of Services requested by this RFP listing and 
describing relevant projects of similar size and scope performed within past three years are as 
follows: 

Since 1988 SALHA has presented living history interpretation in Alamo Plaza. Starting in FY 
1997 through 2011, SALHA successfully progressed through the vetting process, CAB panel 
review and received approval for grants funding projects and programs by the City's Department 
of Arts and Cultural Affairs (today's Office of Cultural Affairs). Upon review ofDACNOCA 
recommendations, the San Antonio City Council voted approval for these previous SALHA grant 
applications as part of the city's annual budget that year. 

Prior to 2010, SALHA successfully completed three multiple-year COSA contracts for historical 
reenactments and interactive programs in Alamo Plaza. The approved SALHA programming 
was called "Revolution in Bejar: A Living History Interpretive Series." This series featured 
free annual historical reenactments, interactive demonstrations and programs that included four 
days of events in Alamo Plaza each February and March. Ine other public SALHA events at city 
historical sites were in La Villita in Maverick Plaza and at the Cos House (with a DTO agreement 
and support by the La Villita Tenants Assn.), and at Mission Concepcion, ConcepciOn Park, and 
St. Peter St. Joseph Children's Home area. 

SALIM monthly Alamo Plaza programming and events for 20 I 0 and 2011 have been 
successfully performed as per the SALHA licensing agreement authorized by City Council 
ordmance for these heritage presentations with the Downtown Operations Department. They 
included the monthly "Visits To The Past" programs plus "The Beginning of the Alamo 
Siege", "Remembering the Alamo!" Weekends and the "Dawn at the Alamo" events. 

Go to TAB 4, PROPOSED PLAN, Item 2, to see the schedule and detaIls of the 20lt SALHA 
Proposed Plan for "Visits To The Past" heritage interpretation activities and events in Alamo 
Plaza. 

2. for each project described in #1, indicate quantifiable results, if any. Ifnone, so state. 

The official audience estimates for the SALHA 2011 February and March events in Alamo 
Plaza were 45,000. The audience numbers for the SALHA "Remembering The Alamo!" 
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Weekend events in Alamo Plaza were 20,000 visitors on Saturday, March Srh and 18,000 
visitors on Sunday, March 6th

, the 175th Anniversary oftbe Battle of the Alamo. 
These popular Alamo-related weekends have created significant economic impact benefits 
for City of San Antonio's hotels, motels, restaurants, as well as at the River Walk and other 
downtown entertainment venues. SALHA plans to develop measurable marketing methods 
to better detennine the economic impact of these dates. 

The SALHA monthly survey form has been reviewed by the SACVB's Research Manager, 
Javier Tamez. He suggested a number of questions for the new proposed 2012 SALHA survey 
document. Karina Alderete, CVB Community Relations Manager, stated, "Answers to these 
questions provide insights to where people are staying, how they heard about San Antonio, and 
how they're getting here." SALHA results are to be shared with SACVB. 

Each of the other ten months of SALHA "Visits To The Past" heritage interpretive events 
(both 2010 & 2011) have averaged around 2,000 visitors in the sample survey reports. As 
of September 2011, the total combined Alamo Plaza Visitors at SALHA "Visits To The Past" 
and the "Remembering The Alamo" Weekend events have been 56,600; and 62,600 are 
projected for 2011. 

3. Identify key individuals to be involved in providing services under the agreement - describe 
each key individual's role in support of the agreement and their relevant experience and 
qualifications. 

SALHA has worked with all grade levels, in both public and private school sectors, from 
pre-K to University level. We have also developed the skills needed to communicate, 
educate, engage, and entertain regardless of their educational level. This experience has 
been invaluable to SALIM members presenting public programs, such as those performed 
in Alamo Plaza and other heritage sites, in an effective manner that connects with our 
audiences regardless of age. 

W. H. "Bill" Barnett is a fonner Executive Vice President ofLuby's Cafeterias and Past­
President of the San Antonio Restaurant Association. Bill has 20 years of living history 
experience locally including the Lone Star Living History Association. He currently serves as 
the PreSident of the San Antonio Living History Association. His skills demonstrations in 
Alamo Plaza and at other historical sites include: woodworking, leatherworking, buclGkinning, 
knife making and he is also a historical gunsmith. For several years, Bamett has held positions 
of responsibility and authority in SALHA. His leadership focus has been focused on constant 
improvement by the SALHA membership towards interpreting San Antonio's rich heritage. 

Ed Lunderman - is a living historian/reenactor and event organizer with over 35 years 
experience in planning, developing, and implementing historically correct living history 
events, reenactments, and scenarios of American history. He has proven leadership abilities for 
many different time periods and is currently the Vice President and event coordinator for San 
Antonio Living History Association events. Ed has worked with schools to initiate a more 
balanced history curriculum and created history programs for all grade levels for public and 
prIvate schools. He has made historical leather and fabric accouterments, and is a long-time 
professional tailor of historically correct uniforms and clothing. Lunderman has done extensive 
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research on clothing, accouterments, and weapons for the 1820-50 time period in this area and 
has written and presented workshops to different organizations including SALHA. 
As a primitive skills demonstrator, Lunderman can demonstrate: Campfire Cooking, Leather 
Working, Pewter Casting, Period Tailoring, Period Money Display and Program, .Period 
MedicallPharmacy Display and Program, Powder hom Making and Decoration, Pistol, Rifle, 
And Musket Display and Program, Pole Arms Tactics, Sword Drill and Tactics, Artillery Drill 
and Tactics With Explanation of Implements. Ed's broad research and consulting background 
for stage and historical movies has served him well as a technical advisor, authentic props 
supplier, production tailor and actor. 

John Potter - is SALHA Lead Interpreter & Texian Coordinator. Mr. Potter has over twenty 
years experience as a living historian and reenactor. He holds a BA, MS and Mid-management 
Certification in Educational Leadership with over 30 years of classroom experience with majors 
in U.S. GovernmentlHistory, Texas History, and Speech (Interpretation). He is the co-author of 
Flags in the History of Texas that has been cited in several articles and is currently writing a 
book focusing on the fur and hide trade in early Texas. Since retiring in 2003, he has been 
presenting a living history program called "A Day in 1800's Texas" to museums, libraries, 
schools, and historic venues throughout Texas. In 2007 his program was awarded the Texas 
Histoncal Foundation's Award of Merit. In addition he is a member of the National 
Association for Interpretation; Association for Living History, Farm and Agricultural Musewns; 
Texas State Historical Association, United States Field Artillery Association and other living 
history organizations. John has been SALHA officer for most of his twenty years with the 
organization. For the last several years he has worked to improve the groups' authenticity, 
interpretive skills and improvement of individual research skills by conducting workshops and 
lectures for the group. 

Carol Potter - Women's Coordinator: Mrs. Potter has been a member ofSALHA for the last 
four years and currently serves as the Woman's Coordinator. She has assisted in her husband's 
school programs and developed her own programs on women's attire for the 1820's -1840's, 
period etiquette, period writing, early Texas schools, period toy and games, candle making and 
period lighting, weaving, period textiles, embroidery and period cooking and foods. She has 
strong research skilL~ and belongs to many of the same organizations as her husband. Carol and 
John Potter are featured members in the "This Hallowed Ground: Alamo Plaza" historical 
walking tours and regularly present their skills at SALHA "Visits to the Past" in Alamo Plaza. 

Dan Phillips - has been a member of SALHA since 1989 and has served as Texian Coordinator 
and Safety Officer multiple times. Dan is a featured member in the ''This Hallowed Ground: 
Alamo Plaza" historical walking tours and at the monthly SALHA "Visits to the Past." His 
heritage interpretation goal has been to make history more interesting for students, teachers and 
other heritage visitors by giving them an opportunity to see and touch history and artifacts 
typical of voyager traveling in South Texas during the 1830s. He loves to share information 
about period survival skills for living off the land while traveling as well as frontier home life 
and the foods available in the wild. Dan's demonstrations skills at SALHA events include; 
flintlock weapons, flint & steel firemaking, making period clothing, open flTe cooking, leather 
tanning, leatherworking, wood working, comhusk doll making, brass chin straps for Mexican 
Shakos, and candle lantern making. 
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Anne-Marie Berglund - has 12 years experience with San Antonio Living History Association; 
has been Ladies Coordinator for 4 years and Secretary for 4 years. Anne-Marie has excellent 
knowledge of Texas History and has done extensive research on clothing, the history and usages 
of corn, the preparation of food on open fire based on early recipes from Mexican and Anglo 
cuisine. Her hands-on demonstrations include clothing, butter churning, sewing, knitting and 
weaving. Anne Marie's first-person portrayal is of Concepcion Losoya in the "The Women of 
the Alamo" vignette during the March events in Alamo Plaza.. She also portrays Concepcion 
Losoya in the "This Hallowed Ground: Alamo PIJJza" historical walking tours and at the 
monthly SALHA ''Visits to the Past!' Berglund expertly demonstrates hand-made toys of the 
18305 to children and the general public, allowing the visitors to play and touch (tactile learning) 
all items shown. Besides conversing with the public about Alamo Plaza and San Antonio history, 
she also offers presentations at public, private and home schools for students in class as well as 
those students visiting the San Antonio Missions on the San Antonio Conservation Society­
sponsored San Antonio Heritage Tours (See attached letter). 

Rob Wilkerson - Active in SALHA for six years, Rob is a former teacher for SAISD, has 
participated with SALHA at the annual Tejeda Middle School "Living History Days" and 
presented living history programs to the Boy Scouts of America. He has portrayed Captain 
John Baugh of the New Orleans Greys for four years, is a featured member in the "This 
Hallowed Ground: Alamo Plaza" historical walking tours and at the monthly SALHA "Visits 
to the Past" where he presents living history demonstrations of knapping gunfiints plus flint­
and-steel firestarting in Alamo Plaza. 

Chuck Jones - has been active with SALHA's beginnings following the City's 1986 
Sesquicentennial activities in Alamo Plaza. He has taken an active role in all the living history 
events that SALHA has produced for the public. Chuck makes moccasins from tanned hides, 
most of the clothing that he wears (hand sewn), and the accessories he carries and demonstrates 
at the SALHA "Visits To The Past" events in Alamo Plaza. For his re-enacting experiences, 
Jones also makes ground cloth, forged knives, hand-made candles over a campfire, as well as, 
poured candles, malOng of lye soap, weaving on a inkle loom to show how straps and sashes are 
madc, demonstrations of making a rope out of flax, and a complete demonstration from the 
growing of flax through each step of the processing to the finished material, linen cloth. The 
courser grade oftow (flax) used in rough clothing, ropes, weapon cleaning and fire starting. 
Chuck's work with schools has been very rewarding just being able to give our youth a better 
perspective of Texas and San Antonio history. The students get so excited about learning things 
and I keep hearing "1 didn't !mow that!" He feels that youth are the foundation of our life to 
come and with their interest shown in learning will make them proud citizens of San Antonio. 
Tbat same lesson has been reinforced many times in young minds when students drop by from 
the San Antonio Conversation Society's "Youth Heritage Tours" to the missions. 

Cathy Jones - has been involved with SALHA since approx 1986 and has worked at event 
setting up and taking down to participating in period correct garments with researched 
interpretations for her demonstrations at "Visits to the Past," the annual Tejeda MiddJe 
School "Living History Days" and other educational events. Her SALHA work with schools 
creates an added emphasis on being historically correct and presenting a strong visual 
experience to the students may have read about the Alamo in class. Cathy's area of expertise is 
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period sewing, quilting, embroidery and cloth doll making. 

Joel Settles, Theater Arts Director, SaySi Theatre Arts is a SALHA educational partner. The 
award winning SA Y S i organization has been educating community youth for over 16 years. 
The tuition free programming of SAY Si has received competitive COSA funding and has 
consistently demonstrated the merit of its programming to the COSA leadership. SAY Si works 
with youth in grades 6 -12. Its arts based curriculum encourages critical thinking, creative 
expression, and character development through the presentation of art exhibits and public 
perfonnances. 

Nick Valdivia, a member of the Community Advisory Committee to the SALHA Board, has 
worked with the organization during the past 2 years at Alamo Plaza events and assisted in 
providing videography services to document and record various SALHA events. Nick is 
currently constructing a new SALHA website using his professional skills and experience to 
better promote and market SALHA events using the latest web techniques and technology. His 
understanding of technology and interpretation of historical content will lead to meaningful web 
site content to attract visitors thru the web. Nick's strong web analytic skills will also help 
SALHA measure the impact of online marketing and the user experience in attracting and 
promoting event promotions. 

R M. "Bob" Benavides has supported and worked with the San Antonio Living History 
Association since its beginnings 1987. Bob is an author, historical research consultant, and 
TeJano interpreter for SALHA programs and events. He has been President of the Canary 
Islands Descendants Association, the Granaderos de Galvez, San Antonio Chapter of the Sons 
of the Republic of Texas, Chairman of the Historical Markers Committee for the Bexar County 
Historical Commission, appointed by San Antonio Mayor Thorton to the Alamo Plaza Study 
Committee, served on the 1981 City's 250th Anniversary Committee Celebration for San 
Antonio's Founding of Municipal Government and the 1986 Sesquicentennial Committee as 
Chainnan afthe Texas Independence Week programs in Alamo Plaza. As current Chainnan of 
the SALHA Board, Benavides has helped develop and write some of the living history 
programs and scripts presented in Alamo Plaza, La Villita and at the Cos House. He has written 
several grants to help fund SALHA activities from 1997 through 2011. As Chairman, 
Benavides serves as the SALHA community liaison and spokesman for the organization. 

4 Identify and describe any experience you. your organization, andlor your key individuals 
have had working with the City of San Antonio - include name of department and staff 
point of contact. 

The San Antonio Living History Association has always endeavored to become a 
community resource in support of heritage interpretation at all of San Antonio's historical 
sites. SALHA is dedicated toward the development of educational programs for public 
presentations and collaboration with San Antonio schools and governmental entities. As a 
nonprofit organization, the promotion of public recognition of our city's rich multi~cultured 
heritage is a fundamental part of our mission statement. 

In February 2008 and 2009 "Houston Street Fair," the San Antonio Living History 
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Association was invited by Tonya Drake, Special Events Manager of the Downtown 
Operations Dept., to collaborate with her and provide interpretive programming of living 
history reenactments, period music, dance, exhibits, and interactive demonstrations for the 
Downtown Operations Dept. 

In September 2009, the San Antonio Living History Association (SALHA) received 
a DTO mvitation from Colleen Swain, Assistant Director, Marketing Manager of Downtown 
OperatIOns to meet with her, Tonya Drake, DTO Special Events Manager, and Bruce Martin, 
DTO Contract Manager. The resultant letter after that meeting stated, "We appreciate and 
respect the commitment of your organization in providing historical context for 
downtown visitors." This DTO initiative with SALHA generated a licensing agreement for 
the City Council ordinance that authorized SALHA to present monthly historical 
presentations in Alamo Plaza in 2010 and 201 L One requirement was the recording of 
monthly sample surveys ofSALHA Alamo Plaza visitors. Since January 2010, monthly 
survey reports have been sent to Chris Zaldivar for DTO records. 

From 1997 through 2011, the City's Office of Cultural Affairs has supported 
SALHA project grants that successfully progressed through the CAB panel review and 
received approval for grants funding projects and programs by the City's Department of 
Arts and Cultural Affairs (today's Office of Cultural Affairs). During these years, SALHA 
has received DACAIOCA recommendations and San Antonio City Council voted approval 
for these SALHA grant applications as part of each year's annual city budget. The SALHA 
Alamo Plaza programming approved was called "Revolution in Bejar: A Living History 
Interpretive Series" and it continues today. The series features free amma! historical 
reenactments, interactive demonstrations and programs include four days of events in 
Alamo Plaza each February and March. The other public SALHA events at city historical 
sites were presented in La Villita in Maverick Plaza and at the Cos House (with DTO 
agreement and support by the La Villita Tenants Assn.), and at Mission Concepcion, 
Concepcion Park, and St. Peter St. Joseph Children's Home area. 

For the last threc years, Juan Hernandez, OCA Project Support Specialist, has been 
project grant mentor to support the SALHA "Living History Interpretive Theater 
Workshop Series." a series of free interpretive training workshops to assist SALHA and 
other site mterpreters to develop better public presentation skills for their programs and 
productions at city heritage sites. 

Last May SALIM was invited to participate with the City'S Office of Historic 
Preservation for a site interpretation stop at the Cos House in La Villita during their "Amazing 
Preservation Race" in downtown San Antonio. Anna Glover, Senior Planner in the City's 
Historic Preservation Office, is SALHA contact for this and future historic preservation events. 

In June, SALHA was invited to participate in the Mission Reach Phase 1 and 2 Grand 
Opening Celebration at the Concepcion Park River Portal. Laura Waldrum, Community 
Relations Coordinator for the San Antonio River Authority. 
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5. Describe your organization's experience working with schools and explain what value this 
experience would provide, if any, in performing services under this agreement. 

The OCA-funded series ofliving history interpretive workshops and event labs (in Alamo 
Plaza) described above has provided improved SALHA membership training and generated new 
educational partnerships with schools and local nonprofits such as Say Si Tbeatre Arts (middle 
and high school students) and techmcal theater support from CommunicateSA (university 
students) With additional nonprofits and skilled volunteers collaborating with SALHA, the 
living history productions have made measurably improvements toward achieving its mission 
statement and better serving San Antonio's public. Below are examples ofSALHA educational 
initiatIves that have benefitted our organization and all participating San Antonio students. 

One new SALHA "Youth Heritage Program" has established an educational 
partnership with the Southwest Preparatory District (3 High School campus in San Antonio) to 
proVlde their history, theater arts, information technology, and visual arts teachers with SALHA 
historical and cultural (heritage) research, authentic interpretive clothing, equipment, skills 
training, and performance venues for their students in Alamo Plaza, La Villita and at the Witte 
Museum's new South Texas Heritage Center. One of the goals of the Southwest 
Preparatory High Schools is to provide students with "Signature Experiences" as part of their 
education. The opportunity for these students to work with their teachers and SALHA mentors 
to learn about San Antonio heritage and to obtain training for hands-on participation through the 
new SALHA "Youth Heritage Program," which assures that each of their students 
particlpatmg WIll receive "signature experiences" in union with their school curricula, 

Shenna Hayden, Public Programs Educator and Docent Trainer at the Witte Museum, 
has requested a new partnership for SALHA to serve as living history consultants and 
interpretive volunteers for scripted and costumed demonstrations, Gallery Theater programs, plus 
monthly Family Days with different heritage themes in the summer. This SALHA educational 
affiliation will impact thousands of visiting K-12 students, residents and heritage tourists. 

SALHA has provided "Student Passports to Texas History" to 4th and 7tn Grade 
Texas History students. Students attending SALHA events get their "passports" stamped 
and receive credit from their Social Studies/Texas History teachers at participating schools, 

Another established SALHA educational partnership is with the Alamo Chapter of 
the Sons ofthe Republic of Tens (SRT) for their annual ih Grade Texas History Contest. 
Approximately 1,800-2,000 students participate in the SRT contest. The winning students 
are invited by the Alamo Chapter, SRT to join SALHA on its "This Hallowed Ground: 
Alamo Plaza" historical walking tour. This free Fiesta event in Alamo Plaza is followed by 
presentation of awards and U,S. Bonds to the winning students in the Texas History contest. 

The SALHA Banda de Guerra educational project provides authentic 18305 
Mexican tUliforms, military music, period drums and bugles for the marches and bugle calls 
incorporated into SALI .. 1A Alamo Pla7.Jl vignettes and reenactments. Talented student 
musicians from Jefferson, Edison and Fox Tech high schools have been in Banda de 
Guerra, Another SALHA Banda de Guerra educational project features folklorico class 
performance the Fandango Tejano dances as integrated parts of SALHA Alamo Plaza 
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reenactment programs. Today, Artistic Director Victor 
Castillo and the Mexicapan Dance Academy student dancers 
perform the Fandango Tejano dances incorporated into 
SALHA Alamo Plaza vignettes and reenactments. Originally, 
with SALHA funding, the Thomas Jefferson High School 
Apparel Arts Class assembled authentic clothing based on 
the Theodore Gentilz early San Antonio painting called El 
Fandango as well as the authentic Banda de Guerra student 
uniforms and band instruments of 18308 San Antonio de Bejar. EI Fandango 

6. Additional Information. Identify any additional skills, experiences, qualifications, and/or 
other relevant information you wish to be considered. 

Mission Statement: The San Antonio Living History Association is an educational non-profit 
organization dedicated to creating artistic interpretive presentations, historical programs, and 
interactive cultural demonstrations that infurm, entertain, and enlighten audiences. 
Our goal is to promote greater understanding of San Antonio's multi-cultured heritage using thc skills 
and art of living history interpretation in local schools and historic sites. 

Our purpose is to educate, engage, and entertain audiences, while expanding their historical and 
cultural horizons. Living history interpretation is an educational art form that incorporates many 
arts including theater, music, dance, period fashions, stol)'telling. 

The recommended heritage interpretation themes and goals originally developed by the 
Alamo Plaza Study Committee Report have never been addressed, implemented nor 
championed since the San Antonio City Council voted their approval in 1994. The same 
can be said about heritage interpretation at La Villita, the historic Cos House, the Spanish 
Governors Palace and other historical sites. The "Alamo Plaza Study Committee Report 
and Recommendations" was approved by the San Antonio City Council in 1994 with 24 
Alamo Plaza Study Committee multi-cultured members from all city districts, and co­
chaired by District 1 (Roger Perez) and 9 (Howard Peak) City Councilmen. The Interpretive 
Themes and Goals included. 

Alamo Plaza Themes 
A. The Evolution of Settlements and Cultures in Alamo Plaza; 
B. Tell the Story of the Battle of the Alamo; 
C. Alamo Plaza - The Number 1 Destination Point for Tourism in Texas; and, 
D. This Hallowed Ground: Alamo Pla:!.a. 

A1amo Plaza Theme Goals 

A The Evolution of Settlements and Cultures in Alamo Plaza theme has these goals: 
L To tell the story of the environment and the Native Americans 
2. To tell the story of the Spanish Settlement, including the three types of 

towns; the Mission-Led Indian Town, the Soldier/Settler Town, and the 
Civilian Town. 

3. To tell the story of the Mexican/Anglo American Settlement and the 
coming of the Revolution. 
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B. Tell the Story of the Battle of the Alamo theme has these goals: 
1. Tell all sides of the military story. 
2. Tell the politics of the Texas Revolution. 
3. Tell the local population reaction and participation in the battle. 
4. Tell the geography of the battlefield. 
5. Tell the story of the 1836 Battle of the Alamo. 
6. The Battle of the Alamo as a symbol. 

c. Alamo Plaza - The Number 1 Destination Point for Tourism in Texas goals are: 
1. Provide needed information and services. 
2. Alamo Plaza should be an orientation point from which visitors can find 

other destination points. 
3. Changes in Alamo Plaza should be sensitive to the tourism industry. 

D. This Hallowed Ground: Alamo Plaza Theme has these goals: 
1. Alamo Plaza should be regarded with reverence for all who died there. 
2. Alamo Plaza should better represent a respectful entry point [to the 

national historic landmark that is the Sa.n Antonio de Valero and Alamo 
compound) 

3. Alamo Plaza should be a place of remembrance. 
4. Illustrate and describe the [diverse) sacrifices for self-determination. 
5. Recognize and remember all the cultures that have contributed. 

The San Antonio Living History Association is taking up the Alamo Plaza Study 
Committee Report Recommendations for heritage interpretation as described a.bove for this 
RFP. SALHA proposes to develop and implement future "Alamo Plaza Heritage 
Interpretation" programs and events using the City Council-Approved "Alamo Plaza 
Study Committee" interpretive themes and goals for presentations to visiting residents, 
students, and cultural heritage tourists to Alamo Plaza. 

The San Antonio Living History Association has been the main nonprofit organization 
that annually ha~ a.ttempted to address heritage interpretation at almost all of these city­
owned sites in the RFP. The SALHA all-volunteer members have proven their love of San 
Antonio history and cultures. Their thousands of volunteer hours worked each year have 
been dedicated ensuring that all SALHA events would be free and yet give a unique and 
authentic experience to the thousands of visiting public, be they residents, students or 
cultural heritage tourists in San Antonio. Over many years, the SALHA economic impact 
efforts have significantly benefited the city at no cost! The only request asked was that the 
City grant official approval for the annual SALHA presentations of heritage interpretation 
programs and events offered at city-owned historical sites. 

With this RFP opportunity, the San Antonio Living History Association is now setting a. 
higher standard for future cultural heritage interpretation, not only in Alamo Plaza, but for 
all historica.l periods and at historical sites in San Antonio. SALHA has recruited San 
Antonio Missions National Park Ranger Tom Castanos, Education and Youth initiative 
Coordinator at San Jose Mission, Alfred Rodriguez, Bexar County Spanish Archivist, 
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Richard G. Santos, International historian, author and State Vice President of Los Caminos 
Reales de Tejas Association, and Martin Vasquez, President ofEI Primer BatalJon de 
Mexico Living History Association. Each have agreed to serve as members of the SALHA 
Community Advisory Committee to support development ofthe SALHA Spanish 
Colonial and Mexican Independence period interpretive programs and projects at the city 
heritage sites named in this RFP. This renewed SALHA commitment toward achieving its 
overall mission statement will better address the broader heritage time1ine of San Antonio's 
three centuries of human experiences in Texas history. 

Such an effort will require seeking new expertise, funding, expanded community outreach, 
and new SALHA membership that represents a cross-section of San Antonio's population 
that will become a part of telling their ancestors' stories at these heritage sites and mirror the 
multi-cultured heritage of our historic city to thousands every year. 

The SALHA Youth Heritage Program educational partnerships will mentor students 
regarding our history and cultures along with teaching them the heritage interpretation methods 
and techniques used in public presentations. This program will be developed in collaboration 
with their teachers and the school curricula. The SALHA partnerships with SaySi and the 
Southwest Preparatory District High Schools have been established to develop and 
IDlplement this program's educational outreach. A vision for greater community support is 
being charted to achieve these educational goals as an integrated mentoring community service. 
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PROPOSED PLAN 

To be submitted with Respondent's Proposal as TAB 4 
Limit response to 2S pages 

Prepare and submit narrative responses to address the following items (restate each question & 
provide response). 

1. How frequently do you propose to conduct heritage interpretation activities in Alamo 
Plaza? 
The San Antonio Living History Association (SALHA) proposes to conduct heritage 
interpretation activities in Alamo PIll7.!l typically once or twice every month for a minimum 
of 8 hours cach month. The annual SALHA February and March events will generate 
additional days and hours of activity in Alamo Plaza. 

2. Based on the response to #1, identify a proposed schedule of activities in Alamo PIa7.1i for 
a 12 month period, including descriptions of activities. portion{s) of Alamo Plaza to be 
occupied, and operating hours. Include March 6 anniversary weekend. 

Tn order to identify a proposed schedule of activities in Alamo Pla7.<l for a 12 month period, 
induding descriptions of activities, portiones) of Alamo Plaza to be occupied, and operating 
hours, including the March 6 anniversary weekend, SALHA submits the current schedule for 
2011 below. The monthly Alamo Plaza programming and events for 2010 and 2011 have been 
successfu!!y performed as per the previous Downtown Operations Department-SALHA licensing 
agreement that was authorized by City Council ordinance for these heritage presentations. 

The 2011 SALH..A.. scheduled monthly descriptkm in Alamo Plaza, as submitted to DTO, is listed 
below: 

January 29: "Visits To The Past" - Alamo Plaza, Saturday, 12;OOAM to 4:30PM. Free. 
The San Antonio Living History Association (SALHA) hosts free "Visits To The Past" 
programs in Alamo Pla7..a to engage visitors in conversations about 18005 San Antonio as they 
"step back" in time. "Visits To The Past" programs are presented monthly in the middle of 
the city-owned portion of the Alamo mission compound that is today's Alamo Plaza. These 
"Visits" feature the sights, sounds, skills, clothing, and lifestyles of early San Antonio and 
mterpret details of Alamo Plaza history. SALHA historical demonstration and exhibit tables 
are setup under the trees in Alamo Plaza, a great venue for visitors to relax, stay a while, and 
find out about the most "hallowed ground" in Texas. All presentations are subject to the 
weather. Diverse historical themes will be offered each month. 

February 26: "Glory at the Alamo" - Alamo Plaza, Saturday, 10AM to 
5PM. Free. San Antonio Living llistory Association (SALHA) interpreters 
portray the events leading up to the famous 1836 Battle of the Alamo. At the 
175~1 Aruriversary reenactment of "The Beginning of the Alamo Siege." 
Visitors witness Santa Arma's earlier-than-expected arrival at the Alamo and 
his demand for the Texian surrender followed by their response with cannon 
and flintlocks. Visitors will also enjoy period music and dancing, and engage 
in interactive living history exhibits and demonstrations. Mexican Soldado 
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Find out how flintlock arms and black powder cannons were loaded and fIred at the Alamo. 
Children can participate in a period marching drill and see handmade toys of that period. Other 
period skills features 1800s clothing, early foods, flint knapping, how early Texans started a fire 
without matches. and other skills. Visit with the Celtairc String Band, Fandango Tejano 
Dancers, Banda de Guerra, Sutler Store, and meet SALHA living history reenactors. This event 
is hosted by the San Antonio Living History Association and supported by the City of San 
Antonio's Office of Cultural Affail'll and Downtown Operations Department. 

March 5 & 6: "Remembering the Alamo!" Weekend 
Alamo Plaza, Saturday, March 5, 10AM- 5PM and 
Sunday, March 6, 11 AM to 5 PM. 
Visitors and living history reenactors from across Texas and the 
U.S. annually gather in Alamo Plaza from across the country to 
attend or participate in San Antonio Living History Association 
historical reenactments that interpret the story of the I3-day 
siege and attack upon the Alamo by General Santa Anna. Alamo Battle Scene 

"Santa Anna's Council olWar" and "For Crlld and Texas! Dios y Libertad!" are the two 
main living history reenactments that tell the story of the Alamo conflict the epic story from both 
sides of the conflict. 
"Santa Anna's Council olWar" takes the audience into Santa Anna's headquarters where he 
discusses and debates with his officers regarding the best strategy for attacking the Alamo walls. 
"For God aDd Texas! Dios y Libertad!" is the narrated dramatizlltion ofthel3-day Alamo 
siege and battle between General Santa Anna's Army and the defending Alamo garrison. 
Historical interpreters demonstrate how flintlock arms were used an.d show how black powder 
cannons were loaded and frred at the Alamo. Visitors are "recruited" to participate in a period 
marching drill. Bagpipers, Banda de Guerra and the Celtaire String Band provide period music. 

March 6: "Dawn at the Alamo" - Alamo Plaza, 6 AM to 7 AM. 
A pre-dawn commemorative ceremony honors the fallen on both sides 
of the 1836 Battle of the Alamo, which began in darkness and ended in 
early morning light. It has a very solemn tone, as thirteen candles are 
lit to remember the l3-day siege. The reconciliation peace prayer, 
recited in both English and Spanish, honors 189 Texian defenders and 
about 600 Mexican troops either killed or wounded in the battle. 

Eyewitness accounts of the battle are read as a flintlock musket volley echoes the sounds of 
gunftre against the walls. You'll get a good sense of what the soldiers went through as the end 
came to the defenders. San Antonio Living History Assn. hosted the 17S lh Anniversary events . 

• The official Alamo Plaza visitor numbers for the SALHA RTA Weekend were 20,000 on 
Saturday, March 5th and 18,000 on Sunday, March 6th. 

April9: "Visits To The Past" - Alamo Plaza, Saturday, 
10:00AM - 2:30PM. Free. The San Antonio Living History 
Association (SALHA) hosts free ''Visits To The Past" 
programs in Alamo Plaza to engage visitors in conversations 
about 1800s San Antonio as they "step back" in time. "Visits 
To The Past" programs are presented monthly in the middle 
of the city-owned portion of the Alamo mission compound that Flint K.napping for FlintllX:k Rifles 
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is today's Alamo Plaza. These "Visits" feature the sights, sounds, skills, clothing, and lifestyles 
of early San Antonio and interpret details of Alamo Plaza history. SALHA historical 
demonstration and exhibit tables are setup under the trees in Alamo Plaza, a great venue for 
visitors to relax, stay a while, and find out about the most "hallowed ground" in Texas. All 
presentations are subject to the weather. Diverse historical themes will be offered each month. 

PIgs An Added Fiesta Event in April! 
"This Hallowed Ground: Alamo Plaza", a free SALHA historical walking tour that features 
living history men, women and children in period clothing and persona., as a 1 :00-2:30PM 
event. The walking tour is held during Fiesta, which itselfbegan as a commemorative tribute to 
the heroes of the Alamo. Maps and booklet will help you envision the Alamo fortress's original 
boundaries, from the main gateway to the key strategic points where the cannons were placed. 
This official Fiesta event is sponsored by the Alamo Chapter, Sons of the Republic of Texas. 

May 14: "Visits To The Past" - Alamo Plaza, SatUl'day, !0:00AM to 2:30PM. Free. 
The Sa.n Antonio Living History Association (SALHA) hosts free "Visits To The Past" programs 
in Alamo Plaza to engage visitors in conversations about 18005 
San Antonio as they "step back" in time. "Visits To The Past" 
programs are presented monthly in the middle of the city-owned 
portion of the Alamo mission compound that is tOOay's Alamo 
Plaza. These "Visits" feature the sights, sounds. skills, clothing, 
and lifestyles of early San Antonio and interpret details of Alamo 
PlaL'.a history. SALHA historical demonstration and exhibit 
tables arc setup under the trees in Alamo Plaza, a great venue for 
vlsitors to relax, stay a while, and fInd out about the most 
"hallowed ground" in Texas. About Com and Tortillas 

June 18: "Visits To The Past" - Alamo Plaza, Saturday, 9:00AM to 1:30PM. Free. 
The San Antonio Living History AssociaHon (SALHA) 
hosts free "Visits To TIle Past" programs in Alamo Plaza 
to engage visitors in conversations about 18008 San 
Antonio as they "step back" in time. "Visits To The 
Past" programs are presented monthly in the middle of 
the city-owned portion of the Alamo mission compound 
that is today's Alamo Plaza. These "Visits" feature the 
sights, sounds, skills, clothing, and lifestyles of early San 

Water Gourds and a Coffee Pot Antonio and interpret details of Alamo Plaza history. 
SALHA historical demonstration and exhibit tables are setup under the Alamo Plaza trees, a great 
venue for visitors to relax, stay a while, and find out about the most "hallowed ground" in Texas. 

July 16: "Visits To The Past" - Alamo Plaza, Saturday. 9;00AM 
to 1 :30PM. Free. The San Antonio Living History Association 
(SALHA) hosts free "Visits To The Past" programs in Alamo 
Plaza to engage visitors in conversations about 1800s San Antonio 
as they "step back" in time. "Visits To The Past" programs are 
presented monthly in the middle of the city-owned portion of the 
Alamo mission compound that is today's Alamo Plaza. These 
"Visits" feature the sights, sounds, skills, clothing, and lifestyles ComhUllk DoD Making Class 

3 

40 



of early San Antonio and interpret details of Alamo Plaza history. SALHA historical 
demonstration and exhibit tables are setup under the trees in Alamo Plaza, a great venue for 
visitors to relax, stay a while, and find out about the most "hallowed ground" in Texas. 
Diverse historical themes are offered monthly. 

August 20: "Visits To The Past" - Alamo Plaza, Saturday, 9:00AM to 1 :30PM. Free. 
The San Antonio Living History Association (SALHA) hosts free "Visits To The Past" programs 
in Alamo Plaza to engage visitors in conversations about 1800s San Antonio as they "step back" 
in time. "Visits To The Past" programs are presented monthly in the middle of the city-owned 
portion of the Alamo mission compound that is today's Alamo 
Plaza. These "Visits" feature the sights, sounds, skills, clothing, 
and lifestyles of early San Antonio and interpret details of Alamo 
Plaza history. SALHA historical demonstration and exhibit 
tables are setup under the trees in Alamo Plaza, a great venue for 
visitors to relax, stay a while, and find out about the most 
"hallowed ground" in Texas. All presentations are subject to the 
weather. Diverse historical themes are offered monthly. 18008 Broom Making 

September 17: "Visits To The Past" - Alamo Plaza, Saturday, 1O:00AM to 2:30PM. Free. The 
San Antonio Living History Association (SALHA) hosts "Visits To The Past" programs in 
Alamo Plaza to visitors in conversations about 1800s San Antonio & back" in time, 

Demonstration of Flint & Steel Firestarting Period Sewing Techniques 
"Visits To The Past" programs are presented monthly in the middle of the city-owned portion 
of the Alamo mission compound that is teday's Alamo Plaza. These "Visits" feature the sights, 
sounds, skills, clothing, and lifestyles of early San Antonio and interpret details of Alamo Plaza 
history. SALHA llistorical demonstration and exhibit tables are setup under the trees in Alamo 
Plaza, a great venue for visitors to relax, stay a while, and find out about the most "hallowed 
ground" in Texas. Diverse historical themes are offered monthly. 

October 22: "Visits To The Past" - Alamo Plaza, Saturday, 1 0:00AM to 2:30PM. Free. 
The San .Antonio Living History Association (SALHA) 
hosts free "Visits To The Past" programs in Alamo Plaza to 
engage visitors in conversations about 1 SOOs San Antonio 
as they "step back" in time. 
"Visits To The Past" programs are presented monthly in 
the middle of the city-owned portion of the Alamo mission 
compound that is today's Alamo Plaza. These ''Visits'' 
feature the sights, sounds, skills, clothing, and lifestyles of Candle Making 
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early San AntoniD and interpret details .of Alamo PI8.7.a history. The October 22nd "Visits To 
The Past" presentation will be in support and collaboration v.1th, the San Antonio Founders 
Day event in AlamD Plaza. SALHA historical demonstration and exhibit tables are setup illlder 
the trees in Alamo Plaza, a great venue for visitors to relax, stay a while, and fmd out about the 
mDst "hallowed grDund" in Texas. Diverse themes each month. 

October 29: "Battle of Concepcion" & Historical Encampment: Saturday, lOAM tD 4PM. 
The San AntDnio Living History AssociatIon will hold a 
historical encampment from lOAM to 4 PM at the rear of St. 

Peter-St. Joseph Children's 
Home, 919 Mission Road. 
History buffs are invited to 
the free encampment and 
the two battle re-enactments 
presented in CDncepcion 
Park at 11 AM and 3 PM. 
The histDrical encampment features demonstrations of food, 
crafts, weapDnry, clothing, military life & living skills typical 

Dfboth Texianand Mexican forces just south of San Antonio de Bejar on October 28,1835. 

November 12: "Visits To The Past" - Alamo Plaza, Saturday, 1 0:00AM tD 2:30PM. Free. 
The San Antonio Living History Association (SALHA) hosts 
free "Visits TD The Past" programs in AlamD Plaza to engage 
visitors in conversations about 1800s San Antonio as they "step 
back" in time. "Visits To The Past" programs are presented 
monthly in the middle of the city-owned portion ofthe Alamo 
mission compound that is today's Alamo Plaza. These "Visits" 
feature the sights, sounds, skills, clothing, and lifestyles of early 
San Antonio and interpret details of Alamo Plaza history, 
SALHA historical demonstration and exhibit tables are setup 

Early Foods under the trees in Alamo Plaza, a great venue for visitors t() 
relax, stay a while, and find out about the most "hallowed ground" i.ll Texas. All presentations 
are subject to weather. Diverse themes are presented monthly. 

December 3: "Visits To The Past" - Alamo Plaza, Saturday, Noon to 4:30PM. Free. 
The San Antonio Living History Association (SALHA) hosts free "Visits To The Past" programs 
in Alamo PI8.7.a to engage visitors in conversations about 1800s San Antonio as they "step back" 
III time. "Visits To The Past" programs are presented monthly in the middle of the city-owned 
portion of the Alamo mission compoillld that is today's Alamo Plaza. These "Visits" feature the 
sights, sounds, skills, clothing, and lifestyles of early San Antonio and interpret details .of Alamo 
Plaza history. Presentations are subject to the weather. Diverse themes are presented monthly. 
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Talking with Visitors About AJamo Plaza History 

December 10: "Battle of Bejar" and "The Capitulation of General Cos" 
Saturday, 1 0:00AM to 4:00PM in Maverick Plaza and at the Cos House in historic La Vii/ita. 
The San Antonio Living History Association reenacts the stonning of San Antonio de Bejar 
(now City of San Antonio, Texas) by Texian Volunteers and native Tejanos that drove out the 
Mexican garrison from the town of Bejar and the Alamo fortress in December 1835. 

Texians at the Battle of Bejar Mexican Volley in Maverick Plaza 

The two historical walking tours throughout La Villifa precede the two battle reenactments 
in La Villita's Maverick Plaza at this annual San Antonio Living History December event. 

"The Capitulation of General Cos" treaty signing at the historic Cos House on Villita 81. 
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Texian and Tejano Forces at the Cos House 

General Cos signs Articles of Capitulation 

• End of2011 SALHA Scheduled Events-

NOTE: Audience estimates for the SALHA 2011 February and March event~ in Aiamo 
Plaza were 45,000 The audience numbers for SALHA 2011 March events in Alamo Plaza, 
per DTO, were 20,000 visitors on Sat, March 5th and 18,000 visitors on Sun., March 6th

, 

Additionally, these popular Alamo-related weekends create significant economic impact 
benefits for City of San Antonio's hotels, motels, restaurants, as well as at the River Walk 
and other downtown entertainment venues. SALHA has plans to develop measurable 
marketing methods to better determine the economic impact of these dates, 
The proposed SALHA monthly survey form has been reviewed previously by the SACVB 
research manager, Javier Tamez, who suggested a number of new questions for the SALHA 
survey document. Kar;nll Alderete, SACVB Community Relations Manager, stated, "Answers 
to these questions provide insights to where people are staying, how they heard about San 
Antonio, and how they're getting here." SALHA data will be shared with SACVB. 

The other ten months of SALHA "Visits To The Past" heritage interpretive events (both 
2010 & 2011) have averaged around 2,000 visitors in the sample survey reports. As of 
September 2011. the total combined Alamo Plaza Visitors at SALHA "Visits To Tbe Past" and 
"Remembering Tbe Alamo" Weekend events have been 56,600; 62,600 projected for 2011. 

'3. Based on the response to #2, identifY a!tifacl~, object<;, and/or documents you propose to 
incorporate in your activities. 

The artifacts, objects, andlor documents SALHA proposes to incorporate in your activities 
Authentic reproduction military and civilian clothing, accoutrements, tools, flintlock anns such 
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as rifles, muskets, cannons will be demonstrated and incorporated into SALHA events. Period 
1Urniture, food, utensils, tents, set props, toys, flags, drums, cometas, other musical instruments 
and sound effects will be used in SALHA activities. Spinning wheels, weaving, com grinding, 
the use of the metate, butter churning, yam and cornhusk doll making also will be incorporated. 
Reproductions of historical documents, books, money and sheet music also will be displayed 
and incorporated into SALHA living history vignettes and reenactments as appropriate to each 
period and story being told in Alamo Plaza. The urSA Center for Archeological Research 
V'.1.11 be invited to present their "Legacy: Bands on the Past" program and display artifacts 
uncovered from excavations in the Alamo Plaza and La Villita areas. 

4. Based on the response to #2, identify proposed use of multi-media devices and electronic 
amplification with activities on Alamo Plaza, if any. If none, so state. 

For the February and March Alamo Plaza events - SALHA proposes to use multi-channel 
wireless microphone systems and extensive electronic amplification for sound projection 
through several speakers for audiences attending the programming in Alamo Plaza. Sound 
effects, epic music and voice-over narrative tracts are also used for dramatic purposes. New 
technology also is being developed for incorporation into SALHA historical walking tours. 

5. Describe how you propose to create visual and aural excitement in Alamo Plaza. 

SALHA proposes to create visual and aural excitement in Alamo Plaza by providing 
expanded timeline heritage interpretive programming that includes the sights and sounds of 
authentic clothing, music, accoutrements, tools and equipment used in early San Antonio 
starting in the Spanish Colonial Mission and Presidio periods through the Mexican 
Independence movement, the Texas colonial and revolutionary periods, and up through the 
Republic of Texas and the early statehood experience in San Antonio. Visitors will see and 
hear documented Mexican band music, Tejano Fandango music, Texian colonist music and 
instruments, civilian and military fashions, and authentically dressed dancers based on the 
Theodore Gentilz local painting called "El Fandango," to reflect the cultural blending of 
native Texans and new colonists during each of these historical periods in San Antonio. 

The added SALHA visual and aural excitement will be created when heritage 
programs interpreting the Spanish Colonial and Mexican Independence era sights and 
sounds (l 716 to 1830) are introduced in Alamo Plaza, the start ofthe San Antonio Mission 
Trail. Collaborating with new San Antonio resident and student interpreters, this bold 
educational initiative also will impact visitors at other heritage sites such as La Villita, the 
Cos House, the Spanish Governors Palace, and the other four Spanish Colonial missions. 

These expanded SALHA heritage interpretation programs proposed will be based on 
the interpretive themes and goals developed by the Mayor's "Alamo Plaza Study 
Committee Report and Recommendations" that were approved by the San Antonio City 
Council in 1994. With 24 Alamo Plaza Study Committee multi-cultured members from all 
city districts, co-chaired by District 1 and 9 City Councilmen, the Interpretive Themes and 
Goals developed are included below: 

8 

45 



Alamo Plaza Themes 
A. The Evolution of Settlements and Cultures in Alamo Plaza; 
B. Tell'the Story ofthe Battle of the Alamo; 
C. Alamo Plaza - The Number 1 Destination Point for Tourism in Texas; and, 
D. This Hallowed Ground: Alamo Plaza. 

Alamo Plaza Theme Goals 

A. The Evolution of Settlements and Cultures in Alamo Plaza theme has these goals: 
1. To tell the story of the environment and the Native Americans 
2. To tell the story of the Spanish Settlement, including the three types of 

towns; the Mission-Led Indian Town, the Soldier/Settler Town, and the 
Civilian Town. 

3 To tell the story of the Mexican/Anglo American Settlement and the 
coming of the Revolution. 

B. Tell the Story of the Battle of the Alamo theme has these goals: 
1. Tell all sides of the military story. 
2. Tell the politics of the Texas Revolution. 
3. Tell the local population reaction and participation in the battle. 
4. Tell the geography of the battlefield. 
5. Tell the story of the 1836 Battle of the Alamo. 
6. The Battle of the Alamo as a symbol. 

C. Alamo Plaza - The Number 1 Destination Point for Tourism in Texas goals are: 
1. Provide needed information and services. 
2. Alamo Plaza should be an orientation point from which visitors can [rod 

other destination points. 
3. Changes in Alamo Plaza should be sensitive to the tourism industry. 

D. This Hallowed Ground: Alamo Plaza Theme has these goals: 
1 Alamo Plaza should be regarded with reverence for all who died there. 
2. Alamo Plaza should better represent a respectful entry point [to the 

national historic landmark that is the San Antonio de Valero and Alamo 
compound] 

3. Alamo Plaza should be a place of remembrance. 
4. Illustrate and describe the [diverse] sacrifices for self-detennination. 
5. Recognize and remember all the cultures that have contributed. 

The San Antonio Living History Association is adopting the "Alamo Plaza Study 
Committee Report Recommendations" described above for this RFP. SALHA proposes 
to develop and implement future" Alamo Plaza Heritage Interpretation" events using 
these City Council-Approved interpretive themes and goals to create new visual and aural 
excitement for residents, students, and cultural heritage tourists in Alamo Plaza. 

6. Will walking tours be part of your proposed activities? If so, indicate if different types of 
walking tours will be available and describe each proposed walking tour (subject, target 
audience, route, time). If walking tours not proposed, so state. 
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SALI:IA histOrical walking tours will be part of our proposed activities. SALHA has 
presented the copynghted historical walking tour called "This Hallowed Ground: Alamo 
Plaza" to Alamo Plaza visitors since 1988. The walking tour name was submitted in 1994 by 
the current SALHA Chairman as a theme that was adopted by the Alamo Plaza Study 
Committee while he was serving as a Mayor-appointed member. In 2008, SALHA developed 
a similar living history walking tour for visitors to La Vi/lita. The tours are presented each 
December as part of the SALHA "Battle of Bejar" activities. Another historical walking tQur 
is being developed for Elementary and Middle School groups with tactile (hands-on) learning 
demonstrations and exhibits. Using the expertise of members on the SALHA Board Advisory 
Committee, both Spanish Colonial and Mexican period themed walking tours, demonstrations 
and programs will be developed for use in Alamo Plaza and other downtown heritage sites such 
as the Spanish Governors Palace. NPS Ranger Tom Castaiios, Education and Youth Initiative 
Coordinator at Mission San Jose, Lupita Barrera, Director of Education & Interpretation at 
the Institute of Texan Cultures, and Richard G. Santos, international histOrian, author and 
Vice President of Los Caminos de los Tejas Association, are SALHA consultants and advisors 
for the development of these new themed walking tours and interpretive presentations. 

7. Indicate how you propose to promote other downtown cultural sites (for example, Cos 
House, La Villita, Spanish Governor's Palace) as part of activities under this agreement? 
If no plan to promote other downtown cultural sites, so state. 

SALHA currently has annually scheduled living history interpretive events in La Villita 
and at the Cos House. In the past, a SALHA drum detail of reenactors has been used in Alamo 
Plaza to annOlIDce the time an location of the "Battle of Bejar" in La Villita, passed out event 
flyers, and then invited Alamo Plaza visitors to follow (or march with) them 3 blocks south to 
the reenactment of the battle in Maverick Plaza and followed by the "Capitulation of 
General Cos" at the Cos House. To better market such events, SALHA will be using 
technology (a new website) and is developing plans to work with the San Antonio 
COllvention & Visitors Bureau (SACVB), San Antonio Visitor Information Center, San 
Antonio Concierge Association, and the San Antonio Lodging and Hotel Association 
(SALHA) to better notify the visiting public of our heritage activities. 

The important role of the Spanish Govemors Palace and the Plaza de Armas also will be 
referenced and incorporated into historically appropriate SALHA reenactments, vignettes and 
walking tours in Alamo Plaza. Hand-outs promoting that history and its location in relation to 
Alamo Plaza also will be provided. SALHA heritage interpretation at the Spanish Govemors 
Palace and Plaza de Annas are also Spanish Colonial and Mexican Independence era goals. 
There are many untold stories yet to be shared with the visiting public regarding the founding 
of the Villa de San Fernando by the Spanish Canary Islanders and the role of the military 
Presidio San Antonio de Bexar. Toward these goals, there remains the opportunity for the 
development ofSALHA interpretation programs on-site that will best promote the extensive 
heritage of that llllportant city-owned Spanish Colonial site. 

8. Discuss your representatives that will be interacting with the public in Alamo Plaza­
indicate if they will be trained andlor certified and, if so, how? 
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Many have been trained externally and most are trained internally by veteran SALHA 
members. Two veteran members are certified trainers for black powder flintlocks, two others 
are certified for black powder artillery, many have attended the past 2 years ofOCA-funded 
Living History Interpretive Theatre Workshop Series presented by SALHA for its members 
and other community interpreters. One is certified by the National Association for 
Interpretation for training SALHA representatives and a second is a NAI-certified member 
of the SALHA Community Advisory Committee. A couple of members have been nurses and 
nutritionists, three SALHA members are retired from careers, andlor are currently certified 
teaching, history and speech in San Antonio public school districts. The assembly of all these 
educational skills has helped to train SALHA members for period skills and interpretation. 
As a result, SALHA to become one of the best living history organizations in Texas. 

9. Will background checks be conducted on your representatives prior to their interaction 
with the public in Alamo Plaza? If so, what background checks will be conducted and 
what fmdings would cause you to prohibit your representative from participating in 
heritage interpretation activities and interacting with the public on your behalf? 

No, SALHA is not conducting background checks on our representatives prior to their 
interaction with the public in Alamo Plaza. SALHA representatives are properly trained using 
SALHA safety rules and personal conduct standards at events. For many years, both veteran 
and new members sign membership and event registration agreements to obey the established 
SALHA Standard Operational Policy and Code of Conduct, SALHA Safety Rules and the 
SALl·IA General Standards for Event Conduct. They are informed that automatic rejection 
will enforced by event coordinators or officers for any annoying behavior, drinking, or use of 
drugs prior to or during SALHA programs or events. Each event has a safety meeting where 
the rules are restated to all registered participants before an event begins. These due diligence 
procedures have supported SALHA's continued insurability status for many years. 

In addition, consider that SALHA safety and conduct officers and other unit coordinators 
(men and women) regularly perform checks on visiting reenactors and interpreters to ensure 
that they also are made aware of correct procedures so that no living history participant nor 
audience member can be placed in harms way. SALHA representatives are usually within a 
few feet of each other during event programs, demonstrations, and reenactments. 
Demonstrators are mostly behind tables or equipment, and the assembly ofreenactors at 
reenactments are separated from the public audiences by safety ropes and bollards during any 
action. As a result of these safety and personal conduct standards, there has never been a 
claim made against the organization in 24 years of SALHA events and performances in 
Alamo Plaza, La ViUita and other San Antonio historical sites. 

10. Do you propose to conduct surveys of attendees at each activity day in Alamo Plaza? If so, 
describe how surveys will be conducted, identify the minimum number of surveys that 
will be conducted per activity day, the purpose for the surveys, and what results will be 
achieved. 

Yes, SALHA proposes to conduct surveys of attendees at each activity day in Alamo Plaza. It 
has done so monthly during the past two years in conformity with the City Council's license-
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agreement authorizing living history presentations for the Downtown Operations Dept. The 
current monthly clipboard sample surveys collect data for the: Zip Code, Gender, Age, Group 
Size, First or Multiple Visit to Alamo Plaza, HotellMotel selected for SA. Visit, Overall 
Satisfaction with Living History Presentations, a 1 to 5 Enjoyment Scale, whether visitors would 
like to see Alamo compound vertical delineations such as the Alamo Plaza main gateway feature 
on future visits. whether Alamo Plaza should be a pedestrian-friendly national historic site, and if 
they would like to join or support SALHA living history presentations. 

Additional, previous SACVB suggested questions will help to determine the visitors mode of 
transportation, the purpose of SA. visit, how did they become interested in visiting SA., and 
how long is therr planned SA. visit. 

II. Based on the response to # 1 0, submit a sample survey. If no surveys proposed, so state. 

The submitted 2011 SALHA sample survey for Alamo Plaza is attached. 

12 Will you submit a regular report to summarize heritage interpretation activities in Alamo 
Plaza? If so, submit a sample report and state proposed frequency of submission. If regular 
report not proposed, so state. 

Ifrequired, SALHA will submit a regular report to sunrmarize heritage interpretation 
activities in Alamo Plaza on a monthly basis. The report format is yet to be determined. 

13. How will you fund proposed heritage interpretation activities in Alamo Plaza? 

SALHA has enlisted the assistance of a development officer to solicit funding for heritage 
mterpretation activities in Alamo Plaza. Funding sources for the proposed heritage 
interpretation activities in Alamo Plaza will be derived from: SALHA performance services 
and appearance fees (from conventions, corporate meetings, and heritage festivals), 
individual memberships, educational grant applications, online and on-site donations, an 
individual and corporate giving campaign, plus event sponsorships and business partnerships. 

14. Describe your proposed plan to market heritage interpretation activities in Alamo Plaza, 
including your plan to conduct outreach to downtown hotels and area businesses, if any. 

The proposed SALHA plan to market heritage interpretation activities in Alamo Plaza will 
include an initiative to conduct outreach to downtown hotels and area businesses, and is being 
developed with a marketing consultant at this time. With the objective of better marketing for 
our events, SALHA also will use new technology such as our new interactive marketing website 
under construction (partially funded by OCA). Generally, our heritage interpretation activities 
will be promoted through various communication outlets that include the following: event 
listings on Sanantontiolivinghistory.org, VisitSanAntonio.com, Texas NPR, SALHA's social 
media platforms, media alerts and media partnerships, community event calendars, joint affiliate 
cross promotion, membership online e-blast, and advertising. 

12 

49 



The proposed plan will market to the local and surrounding community through media and 
advertising resources. The SALHA will market its heritage activities to tourist and visitors 
with the assistance of downtown hotels and by communicating with associated organizations. 
such as the San Antonio Convention & Visitors Bureau (SACVB). San Antonio Visitor 
Information Center on Alamo Plaza, San Antonio Offiee of Cultural Affairs, San Antonio 
Concierge Nlsociation, San Antonio Hotel and Lodging Association (SAHLA), and the 
San Antonio Tourism Council. SALHA event materials and infonnation will be provided to 
downtown hotels and area businesses. 

15. Discuss balancing advertising and sponsorship with the need for sensitivity within the Alamo 
Historic District and how you propose to achieve same. 

The balancing of advertising and sponsorship with the need for sensitivity within the Alamo 
I Iistoric District, and how to achieve it, will be an important part ofthe new marketing plan for 
SALHA heritage interpretation activities in Alamo Plaza. SALHA will comply with all legal 
1 estrictions while on-site and have a special sensitivity to the historic preservation of Alamo 
Plaza. Everyone is well aware of the insensitive advertising and business activities that 
currently exist in the Alamo Plaza area. The visitor experience is paramount. 

16. Do you propose to sell products and/or services when conducting heritage interpretation 
activities in Alamo Plaza? If so, specify products/services and prices. 

Yes, SALHA proposes to sell products and/or services when conducting heritage 
interpretation activities in Alamo Plaza. The SALHA open-air Sutler Store will feature 
historical documents, maps, books, CDs, videos and other history-related items associated 
with its interpretation activities in Alamo Plaza. Promotional commemorative items also will 
be available to support event expenses in Alamo Plaza. There will be Sutler Store items may 
also relate to other heritage sites mentioned in the RFP. Partnering collaborations with The 
History Shop nearby on E. Houston Street and the !MAX Theater in the River Center Mall 
are in the works. 

17. Identify partnerships your organization is seeking or bas obtained that will enhance heritage 
interpretation activities in Alamo Plaza. 

Partnerships that SALHA is seeking or bas obtained to enhance heritage interpretation activities in 
Alamo Plaza include: SaySi for Theatre, Visual and Media Arts, Southwest Preparatory 
School District for the SALHA "Youth Heritage Program", CommunicateSA, EI Primer 
BatalJon de Mexico Living History Association, Alamo Chapter of the Sons of the Republic 
of Texas, UTSA Institute of Texan Cultures, UTSA Center for Archeological Research, 
Witte Museum's South Texas Heritage Center, San Antonio Missions National Historic 
Park, San Antonio Conservation Society, San Antonio River Authority, Office of Historic 
Preservation, the City's Downtown Operations Department for La Villita and the Spanish 
Governors Palace. Other partnerships being sought are with the San Antonio Convention & 
Visitors Bureau, San Antonio Visitor Information Center, San Antonio Concierge Association, 
San Antonio Tourism Council. and the San Antonio Hotel and Lodging Association (SAHLA). 
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To expand other community partnerships, SALHA has enlisted the assistance of a development 
officer to launch an annual individual and corporate giving campaign. 

18. Describe your proposed plan to work with the Alamo staff in conducting heritage 
interpretation activities in Alamo Plaza. If you do not plan to work with Alamo staff, 
so state. 

SALHA has worked with the DRT and the Alamo staff throughout the years when 
conducting heritage interpretation activities in Alamo Plaza and proposes to continue to 
doing so. For more than a decade, SALHA has participated in the DRT's annual "Fall At 
The Alamo" back yard event each October. SALHA has also been invited to participate at 
the Alamo movie premier, the DRT "Allies ofthe Alamo" kick-off event and SALHA has 
participated in the San Antonio Founders Day events that have been held the past 3 years 
on both the state and city property portions of the original Alamo compound. SALHA has 
scheduled October dates for our "Visits To The Past" programs on Alamo Plaza to support 
these annual San Antonio Founders Day activities. Alamo curator, Dr. Bruce Winders, 
has offered historical insight into some of SALHA 's interpretive events, contributed to and 
received research information from SALHA, and the members of his Alamo living history 
staff have been mvited to participate with SALHA in our Alamo Plaza events. 

Since SALHA "Remembering The Alamo!" Weekend activities usually fallon the first 
Saturday and Sunday of each March, SALHA announces to the public about the DR T' s 
Alamo "First Saturday" activities going on behind the Alamo during our Alamo Plaza 
RTA programs. SALHA also will continue to collaborate its program timing with the 
DRT's Alamo commemorative ceremony held inside the Alamo church. SALHA "goes 
silent" on Alamo Plaza during their commemorative programs. In addition, DRT members, 
from the Alamo hostess to their President General, and Dr. Winders will continue to be 
invited to, and recognized when in attendance, at our SALHA "Dawn At The Alamo" 
commemorative ceremonies. One year, former Alamo Executive Director, David Stewart, 
was a program reader at our "Dawn At The Alamo" commemorative ceremonies. 

19. Provide addrtional information regarding your proposed performance of activities under this 
agreement you wish to be considered. 
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5310 San Pedro Ave, San Antonio, TX 78212 

A IRS 50J(c)(3) Tax-Exempt Nonprofit Organization 

ALAMO PLAZA AUDIENCE SURVEY 
TIME: ____ AM/PM DATE: ___ , 2011 

Home Zip Code _____ Male/Female __ Age __ (Oral or Est.) No. In Group __ 

Is this your first Alamo Plaza visit? Yes _ No _ If No, how many previous visits? __ 

What hotel or motel did you select for your San Antonio visit? ____________ _ 

Did you visit with the Alamo Plaza Living History Interpreters? 

Did the living history interpreters enhance your visit to Alamo Plaza? 

Overall, were you satisfied with their presentati'ons? 

Yes No 

Yes No 

Yes No 

On a scale of 1 to 5, how much did you enjoy the living history presentation? 1 2 3 4 5 
Cirr;le: (1 Not at all; 2 Not very much; 3 It was OK; 4 It was enjoyable; 5 It was very enjoyable) 

Would you like to see living history programs as a regular feature in Alamo Plaza? 

If so, would these living history programs and reenactments motivate a return visit? 

Yes No 

Yes No 

Should the City make Alamo Plaza a traffic-free pedestrian-friendly national historic site? Yes No 

Should the City permanently close Alamo Street section inside the Alamo compound area? Yes No 

Should the City of San Antonio enhance Alamo Plaza portion of the original mission compound 
by reconstructing Alamo features to improve spatial and historical interpretation tor visitors? Yes No 

Comments: ____________________________ _ 

Would you like to join or support our Alamo Plaza living history presentations? Yes No 

To support SALHA in these living history events, print your email and/or contact information below: 

Name ____________ Emal/ _________ Tel ..... _______ _ 

Address _____________________________________________ _ 

For more information, contact SAlHA at ••••••• or call: ••••• J ' It
~· r', 

~/ \"\-1 __ ~ 
Visit: www.sanantoniolivinghistory.org 

THANK YOU! This SALHA survey is in collaboration with the City of San Antonio's ~ , 
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AN ORDINANCE 200 9 - 1 2 - 0 3 - 0 ) 8 2 
AOTHORlZING A LICENSE AGRF.F.\1F.NT WJTH THE SAN ANTONIO 
LIVING HISTORY ASSOC'IATJON TO CONDUCT HL.">TORICAL 
PROGRAMS fN ALA.MO PLAZA. 

* * * * 

WHEREAS, since J 987, the San Alltonio Living History Association (SALHA) has conducted 
historical reenactment programs In Alamo Plaza designed to promote the Alamo· as a destination 
for touris'ts and residents; and 

""HEREAS, the Alamo is a key part of Texas and San Antonio history, and SALHA's 
lOtcractive programs bring this history to life; and 

WHEREAS, the last agreement between the City and SALHA ended on March 6, 2006 and 
SALHA began booking individual progranls separately; and 

\VHEREAS, SALl1A currently conducts three historical reenactment programs a year; and 

WHEREAS, the AJamo i~ also one of the top tourist attractions in the state, and the City has an 
interest in creating continllous monthly programming that will appeal to visitors and residents; 
and 

\VHEREAS, the City approached the SALHA to conduct at ]east one historical program on 
Alamo Plaza each month; and 

WHEREAS, in exchange for monthly programming, the proposed agreement waives the rental 
requirement for SALHA's lise of Alamo Plaza; and 

WHEREAS, SALHA Llcense Agreement will run from January 1, 2010 to December 31, 2010, 
with automatic one-year renewals unless terminated by either party; and 

WHEREAS, SALHA will assume responsibility for setup and removal of all equipment and 
materials, install and remove all temporary wiring for programs, and obtain all parking and street 
closure permits at its expense; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager, or her designee, or the Director of the Downtown Operations 
Department or her designee is hereby authorized to execute a license agreement with the San 
Antonio Lving History Association (SALHA) to conduct historical programs in Alaino Plaza. A 
copy of the license agreement is attached hereto and incorporated herein for all purposes a~ 
Attachment 1. 
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1518 south alamo san antonio rx 78204 .............. . 

September 8,2011 

To Whom it May Concern: 

Statement of Partnership with the San Antonio Living History Association [SALHA]. 

SAY SI is a national, award winning, year round, long-term visual and media arts 
program for talented high school and middle school students. 

The SAY Si Teafro ALAS Theatre Arts program will partner with SAI.HA in the 
production of a historical drama to be presented at the SAY SI Black Box Theatre on 
Sept 9th 

- 101h 2011. SALHA assisted with providing historically accurate costuming, set 
and stage properties as well as historical infonnation through records and scholarship. 
This partnership will be ongoing as one of the major goals of the SAY Si Teatro ALAS 
program is to present original plays of cultural and regional significance in public spaces 
and schools as part of the educational/outreach mission of Teatro ALAS (Activating 
Leadership Art and Service). 

We also look forward to offering students public perfonnance opportunities through 
SALHA's ongoing Living History Interpretation presentations. Teatro ALAS Students will 
be able to further develop their acting skills while educating the community about San 
Antonio history such as the Tejano contribution to the development .of the region, the 
Native Land, Peoples, and the diverse and multi-cultural origins of San Antonio. 

We look forward to working with the San Antonio Living History Association in these 
endeavors. If you have any questions please contact Joel Settles at or 
email alttl •••••• 

Jon Hinojosa 

9~--
JoelSettles 

Artistic j Executive Director Theatre Arts Director 

TEATRO ALAS provides students Interested in the perfol'lhir1g ;!r1$ with Opportunities 
to develop their skills in ecting, directing, playwriting, tecimicel theatre, lind stage management 

Committed to the creation of new and original performance work. by, for, and about San Antonio youth, 
TEATRO ALAS challenges students to draw from their own experiences, observations, and insights to 

produce theatre of relevance 10 their lives and their communities. www.saysi.org 

unfoldino livE'S throuah ART 
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San Antonio Living History Association 
5310 San Pedro Ave 
San Antonio, TX 78212 

DearSALHA, 

September J 2,2011 

The Southwest Preparatory School District, a local high school charter school in 
San Antonio, is pleased to be partnered with the San Antonio Living History 
Association as together we develop educational opportunities for our students 
to participate in developing and promoting San Antonio's rich history. Our 
school prides itself on developing signature experiences for our students that 
allow what we teach in the classroom be implemented in a real world setting. 
By working with SALHA, our students will be able to apply what they have 
learned in their career classes in a setting that not only enriches their experience 
but brings a sense of pride to others in our city. " . ; 

We look forward to 2011-2012 school year, 

Your partner in education, 

James Hope 
Career and Technology Director 

It is the policy of Soutbwwt Prepal'lltoty School District not to discrlminare on the Im.i. af oge, l1lO", religion, color, national origin. sex 
or handkap in "" programs, setvia:sor.ctivities a. requiredbyTIUe VI of the Civil RlghtBAct ofl9b4. .. amended; T'rtle IX of the 
Education Amendments of 1972; and Scctio1l504 otthe Rehabilitation Act of1973, as ameDded. 
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\€;ommSA 
Robert Benavides, Chairman of The Board 
San Antonio Living History Association 
5310 San Pedro Ave. 
San Antonio, TX. 76212 

Dear Mr. Benavides: 

CommunicateSA (CommSA) would like to thank San Antonio Living History Association (SAlHA) for 
allowing us to act as technical consultants for your live events and workshop seminars, in order to provide 
the personnel and technical support needed to set up and operate live sound and video at your events. 
We believe that by working together we can provide opportunities for the general public to learn not only 
the history, but the heritage of our city, while offering our student members a great opportunity to gain 
real-life work experience on a live set. 

SALHA and CommSA share a common desire to providing entertaining, educational events that are free 
and open to the public of the Greater San Antonio Area. We have enjoyed success with these events the 
past two years and hope to build on that experience for future productions. Our technological focus 
should help to modemize SAlHA's "History Walking Tours" with the addition of GR Codes and the 
subsequent videos that CommSA hOpes to produce in partnership with SALHA. 

CommSAlSALHA- Memorandum of Understanding 

• CommSA will provide member base to staff SALHA events with student members to handle all 
technological aspects of the event. 

• CommSA board will validate and forward proposals thought most promising and which meet both 
CommSA's and SALHA's mission statements. 

• CommSA will be involved in development of any joint-proposal and will be involved in the 
budgetary process. 

• Once an agreement is in place, CommSA will help SALHA to solicit funding to produce these 
innovative proposals that could have a significant and Immediate impact on SALHA events or 
programs as per negotiated agreement. 

• SALHA will help CommSA to solicit stipend monies for consideration of CommSA members wor!< 
during SALHA events. 

• These proposals would be reviewed, revised and then validated by both CommSA and SALHA 

Mr. Benavides, there are many advantages to this type of partnership. SAlHA can possibly find 
opportunities for additional projects, as we will be helping to solicit funding for jolnt-project proposals. 
SAlHA can expand its donor base through our solicitation of our donors to participate in these co­
ventures. SALHA can find support for new members looking to join SALHA, or support from other 
historical groups looking to validate a new idea. SAlHA can fund and initiate a new category of innovative 
production techniques almost immediately, which could have a huge impact on all future SALHA events, 
as well as the accessibility, presentation, and historical interpretation available for the general public of 
San Antonio, and have a partner in CommSA willing to share the risk. 

I am available as needed to discuss this further with you and your board at any time. Please respond on 
the above mentioned points so we can strategize on a mutually beneficial plan of action on how to 
proceed. I look forward to hearing from you soon. 

Sincerely, 

Ci)J.~ 
Gabriel Itzcoatllvera 

President 

CommunicateSA 
9843 Kelton Drive 

San Antonio, TX 78250 
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fJt,-.crtf~ 
{hf Alll1UJ Cluptrr 

R. M. Benavides 

Chairman of the Board 

SALHA 

Dear Bob: 

September 13, ~11 

We are excited to hear about the City's increued involvement in hbtoric programs 

00 city property. The Alamo Chapter. SoDS of the Republic of Teus Jong term 

partnership with the: SanADtonio Liviog History Auoc:iatiOlJ'. historic recreations 

contiDoes to be a major componmt in onr meeting our key minion goals. We intend 

to continne partDering with SALBA these importallt preIImtadoDi ia the future. 

Programs sucb as "The Battle ofConeepeion", "The Siep ofBeja'" in Maverick 

PJaza,"The CapitulatiOD of Cos" at the Co. HOUle, "The Life and Death of Ben 

Milam" ia Milam Park, "Thill BaUowed Ground" on Alamo Plaza, aad "Dawll .t 

the Alamo" every March 6th have been developed iato magnificent statemeuts about 

our bistory and beritage. I know of ao other organization dlat h .. tbe depth of 

kaowll'!dge OD the subjects por nsources or ability to deliver programs or Ibis 

quality, It is therefore our hope that the city will approve yonr proposal for 

continued aad expanded programs. 

President 

Alamo Chapter, Sons of the Republic of Texas 
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SAN ANTONIO CONSERVATION SOCIETY 

September 2, 2011 

Bill Barnett 
SA Living History Association 
2931 Burnside 
San Antonio, TX 78209 

Dear Bill; 

The San Antonio Conservation Society is pleased to recommend the San Antonio Living 
History Association as a viable and reliable volunteer historical service organization, 
The Living History Association has been a vital part of the San Antonio Conservation 
Society's fall Heritage Education Tours for the past 15 years. 

Since J 960, the San Antonio Conservation Society has offered the Heritage Education 
Tours to fourth-grade students in the San Antonio area in order to allow the children a 
first-hand experience of our unique heritage sites. including the Missions, Fort Sam 
Houston, Casa Navarro and the Yturri·Edmunds Historic Site. Living history presenters 
add to the experience. The Society offers these Tours as an educational service to our 
community. With their support we have provided programs at all the Mission sites to area 
fourth grade school children. This means they have helped provide interpretation for over 
450 school tours, 30,000 students with thousands ofbours of service. We greatly 
appreciate all that their organization has done to support our mission and educational 
event. 

NAltb 

107 KING WILLlAM STREB'!" + SAN ANTONIO. TEXAS 78204-13J2 + d 
'-lEFb' 2rl.~:r:'2.iL~J-;~l£J LSWCOY'L0'2J'>1S &d"1!r=1.s~ ~W, t£J'"ls~' 1.:.Fl~l~&b' C-

mTT 1m The Purpose of tbl< Society is 10 pre.<erI. and 10 enoouJl\gt tile pres.tvalion of historic building' Ob!tcls, places and t1lstom,. relalin2 10 Ihe hi~ory 'rrrnnTl 
i ill I i ill "fT"", it> """,,: Lcauf), .n~ ,II ",,' ;, .J",;rabl) ~I~m"~., \0 our ~fal', '"~ by ,u"h pby,i,,1 ,w" cul~.rai pl~.m'lioo 'v '''''P Ihe hislOty uf Iii i II i 1/ 
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lum:tltif~ 
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m 13imer c5&tdIJn tit: ~ hr1Ir:r /df'KW'"d I4I1f41fJ! p=tf~ d1fII &.1I1tiJnJM JTI/'1'4If iftM 0lIt0r ~/Ih ~ 
d'eiffl1rp~. CW~4Td{((J»U1'J1!TPk4! 
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FOX TECH 
HIGH SCHOOL 

September 18, 2011 

Robert Benavides, Chairman 

San Antonio Living History Assn. 

5310 San Pedro Ave. 

San Antonio TX 78212 

Dear Mr. Benavides, 

As the current Social Studies Department chair at Fox Tech High School, I am 

writing to inquire about a possible collaborative project between Fox Tech Law & 

Health Magnet and the San Antonio Living History Association. Involvement in such 

a partnership project would provide the Fox Tech students with great learning 

experiences in the new SALHA "Youth Heritage Program" both as mentored junior 

living historians and also as site facilitators at your living history events. Please 

contact me at II' ••• · .' 115 ••• so we can discuss the details. 

Phillip De La Petia 

Social Studies Department Chair 

M.A. History 

Fox Tech Law Health Magnet 
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SheJlDa Hayden graduated on the Deans List from Baylor University in 2005 with a BA 
in Anthropology. While at Baylor she served as the President of the Anthropology 
Society her junior and senior years. In April of2008, Hayden was hired as a part-time 
Program Presenter at the Witte Museum. Her responsibilities were to implement school 
prob'TlllllS and free demonstrations in the museum. In 2009 she was promoted to Sci@ncc 
Programs Specialist and worked with the Science Programs Associate to create and 
implement Science programming, In Octob~ Qf~OO9, ~y~ W8Il ~ked to become the 
South Texas Heritage F.ducator and become a full time staff member. This position was 
more suited to Hayden's background as a native south Texan. growing up on a farm and 
ranch. and as a lover of history lUld San Antonio. In this position Hayden researches and 
creates new programs for students and families at the Wrtte in the South Texas Heritage 
initiative. She also implements these programB as weD as trains new program presen'lms 
and volunteers. Sbe is also in charge of the Witte's Gall~ Theater program, which will 
begin anew with the opening of the South Texas Heritage Center. • 
The Witte Museum i$ a Permanent Director Organization for The Land Heritage Institute 
and Hayden IIerves as a member on their board. 

Currently, Hayden is working on creating a new s1a1e of programming for the South 
Texas Heritage Center that ipcl~~$ Family Days once a month during June, July, 
August, and September. Her vision is to create a family learning experience that includes 
hands-on activities, artifact explorations, and interaction with presenters and Hving 
history professionals. 

I look forward to collaboration with the San Antonio Living History Association on 1be 
following: 

• Main Plaza· Family Day; recreating the sights. sounds and smell& of the Main 
Plaza in San Antonio in the late 1800's. Visitors will be able interact with living 
history professionals to learn more aPo1,!t life at tlris time period, try their hand at 
tasks and jobs of the time period. and smell and taste some foods available in the 
Main Plaza. 

• How the West Was Worn - Family Day; visitors will expJ<m: fAe c19thing of the 
men and women of south Texas. Cowboys, Vaqueros, Native Americans, 
Ranchers, children and women. Visitors can experience what it would be like t{) 
sew a shirt or a dress, and see how some textiles were made. SALHA would also 
be working with the Witte Wonders for this program. 

• Consultation on costumes for South Texas Heritage Gallery Theater Plays. 
• Consultltion on programs for the South Texas Heritage Center. 
• Providing meeting space and classroom space for the SALHA and SALHA 

associated workshops and classes. 
• Hosting a SALHA workshop. 
• POlIIIl'ble grant collaboration fur oostuming and training Witte and SAUlA staff. 
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, Required fields 

First: Robert 

City of San Antonio 
Discretionary Contracts Disclosure 

Please fill out this form online, print completed form and submit with 
proposal to originating department. All questions must be answered. 

For details on use of this form, see Section 2-59 through 2-61 ofthe City's Ethics Code. 

'This Is a r. New Submission or r Correction or r Update to previous submission. 

".~ . ..; 
M.I. M Last; Benavides 

*2. Contract Ipform~tloJl~ 

a) Contract or project name: Alamo Plaza Heritage Interpretation (RFP-1011-074) 

b) Originating department: Downtown Operations 

'4. li~ anyb~*~fJ~J~t~~Pie~~~~~~ :~;~)~Jl~~. 
Que5tI003.·· .'[ .. >.' ',' iit .• •· J. ,. 

0Not applicable. Contracting party(ies) does not have partner, parent, or subsidiary business entities. 

[JNames of partner, parent, or subsidiary business entities: 

DNa! applicable. No subcontractors will be retained for this contract 

iZlSubcontractors may be retained, but have not been selected at the time of this submission 

OUst of subcontractors: 

[(jNot applicable. No attorneys. lobbyists, or consultants have been retained to assist In seeking this contract 

OUst of attorneys, lobbyists, or consultants retained to assist in seeking this contract: 

*1. DiS!Zlosl!r~ 

Office of the 
City Clerk 

... 

Suffix: 

list any campaign or officeholder contributions made IndiViduals In the past 24 months totaling more than 
$100 to any current member of City Council, former member of City Council, any candidate for City Council, or to any political 
action committee that contributes to City Coundl elections: 

a) any individual seeking contract with the city (Question 3) 
b) any owner or officer of entity seeking contract with the city (Question 3) 
c) any individual or owner or officer of an entity listed above as a partner, parent. or subsidiary business (Question 4) 

d) any subcontractor or owner/officer of subcontracting entity retained for the contract (Question 5) 
e) the spouse of any individual listed in response to (a) through (d) above 
f) any attorney, lobbyist, or consultant retained to assist In seeking contract (Question 6) 

[{jNot applicable. No campaign or officeholder contributions have been made in preceding 24 months by these individuals. 

GR.l075-0LPUR.REPORT.OiscretJonary Contracts Disclosure 
Rev.2009-S 12/18/09 
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• ~ R .. quired fjelds 

City of San Antonio 
Discretionary Contracts Disclosure Office ofthe 

City Clerk 

Updates on cohti~PQtip!lsijeqy!re(L :, ~ " .' ,k" ,I'klz,' ,i" ".(,~",,~,>, h,'" 
Information regarding contributions must be updated by submission of a revised form from the date of the submission of this 
form, up through the time City Council takes action on the contract identified in response to Question 2 and continuing for 30 
calendar days after the contract has been awarded. 

Under Section 2-309 of the Municipal Campaign Finance Code, the following listed individuals are prohibited from making a 
campaign or officeholder contribution to any member of City Council, candidate for City Council or political action committee 
that contributes to City Council elections from the 10th business day after a contract solicitation has been released until 30 
calendar days after the contract has been awarded: 

al Legal signatory of a high-prome contract 
b) Any IndiVidual seeking a high-profile contract 
c) Any owner or officer of an entity seeking a high-profile contract 
d) The spouse of any of Individual listed in response to (a) through (e) above 
e) Any attomey, lobbyist. or consultant retained to assist in seeking a high-protlle contract 

,!'.enalty~ A high-profile contract cannot be awarded to the Individual or entity If a prOhibited contribution has been made by 
any of these IndiViduals during the contribution 'black-out' period, which Is the 10th business day after a solicitation has been 
released until 30 calendar days after the contract has been awarded. 

'8. Disclosure of conflict of interest. 

Are you aware of any fact(s) with regard to this contract that would raise a "conflict of interest" issue under Sections 2-43 or 1-44 
of the City EthicS Code for any City Council member or board/commisslon member that has not or will not be raised by these 
City officials' 

01 am not aware of any conflict(s) of interestissues under Section 2-43 or 2-44 of the City Ethics Code for members of City 
Councilor a city board/commission. 

01 am aware of the following conflict(s) of interest: 

*Acknowledgements 
0Updates Required 

I understand that this form must be updated by submission of a revised form if there is any cha nge In the information before 
the discretionary contract Is the subject of action by the City Council, and no later than 5 business days after any change has 
occurred, whichever comes first. This Indudes Information about political contributions made after the initial submission 
and up until 30 calendar days after contract has been awarded. 

0No Contact with City Qffkial5 or 51l1ff during Contract Evaluation 
I understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of that 
person or entity Is prohibited from contacting city officials and employees regarding the contract after a Request for 
Proposal (RFP), Request for Qualification (RFQ), or other solicitation has been released. 

This no-contact provision shall conclude When the contract Is posted as a City Council agenda item, If contact is required 
with city officials or employees. the contact will take place in accordance wtth procedures incorporated into the 
solicitation documents. Violation of thiS prohibited contacts provision set out in Section 2-61 of the City Ethics Code by 
respondents or their agents may lead to disqualification of their offer from consideration. 

GfU075-01.PUR.REPORT,Disc,etlonary Contract; Disclosure 
Rev.2009-5 12jlB/09 
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, = Required fields 

City of San Antonio 
Discretionary Contracts Disclosure 

r. This Is not a hlgh-profite contract. 

(' This is a high-profl/e contract. 

"Conflict of Interest Questionnaire (CIQ) 

Office of the 
City Clerk 

Chapter 176 of the local Government Code requires contractors and vendors to submit a Conflict of Interest Form (OQ) to the 
of the City Clerk. 

[2] I acknowledge that I have been advised of the requirement to file a OQ form under Chapter 176 of the local Government 

~Oath ---o I swear or affirm that the statements contained In this Discretionary Contracts Disclosure Form, Including any attachments, 
to the best of my knowledge and belief are true, correct and complete. 

Your Name: Robert M. Benavides Title: Chairman, SALHA Board of Directors 

Company Name or DBA: .San Antonio Living History Association, Inc. Date: 09/1512011 

L ____ . ______________ ~--~~~~----~--~----~~~----~~~~~----------------~ 
Please fill this form out onltne, print completed form and submit with 
proposal to originating department. All Questions must be answered. 

If necessary to mail, send to: 
PurchaSing 

p.o. Box 839966 
San Antonio, Texas 78283-3966 

GR.1075-01.PUR.REPORT.Dlscretionarv Contracts Disdosure 
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RFP AITACHMENTC 

LmGATION DISCLOSURE FORM 

To be submitted with Respondent's Proposal as ~ 
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LITIGATION DISCLOSURE 

Respond to each of the questions below by checking the appropriate box. Failure to fully 
and truthfully disclose the information required by this Litigation Disclosure form may 
result in the disqualification of your proposal from consideration or termination of the 
contract, once awarded. 

I. Have you or any member of your Firm or Team to be assigned to this engagement ever been 
indicted or convicted of a felony or misdemeanor greater than a Class C in the last five (5) 
years? 

Yes 0 No:g( 

2. Have you or any member of your Firm or Team to be assigned to this engagement been 
terminated (for cause or otherwise) from any work being performed for the City of San 
Antonio or any other Federal, State or Local Government, or Private Entity? 

Yes 0 No~ 

3. Have you or any member of your Firm or Team to be assigned to this engagement been 
involved in any claim or litigation with the City of San Antonio or any other Federal, State or 
Local Government, or Private Entity during the last ten (10) years? 

Yes 0 NoJ8( 

Uyou have answered "Yes" to any ofthe above questions, please indicate the name(s) of 
the person(s), the nature, and the status and/or outcome of the information, indictment, 
conviction, termination, claim or litigation, as applicable. Any such information should be 
provided on a separate page, attached to tbis form and submitted with your proposal. 
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Service Center 
F.O. BOle 33015 
San Antonio, TX 78225 

0G2456 

bAN !;h"TOi'llt' Ll VlNG HISTORY ORGANIZATION 

5310 SAN PEDRO AVE 
SAN ANTONIO TX 78212 

. Dear Valtied-USAA Member: 

THE 4 
HARTFORD 

JUly 25, 2011 

Thank you for your continued confidence in ThG Hartford through the USAA * 
Business Insurance Program. Your business insurance pollcy has been renewed 
and you can expect to receive your copy of the policy shortiy. 

Your policy, number 65 SBM NX4574 is effective 10/01/2011 through 10/01/2012. 

With questions about your policy, or to report changes in your business 
operations, call The Bartford Service Center at •••••• 

The partnership between USAA and The Hartford has proven very successful. 
Together we provide you with extraordinary service and the business solutions you 
need_ We work very closely with our associates at USAA to ensure you receive the 
exceptional service from The Hartford that you experience from USAA 

We appreciate this opportunity to continue serving you. 

Sincerely, 
--- ----- _.- _.------------ - ._---- .-.-' ------------------ -----_._------

USA.A & The Hartford 

~USAA means USAA General Agency, Inc. or USAA Insurance Agency, Inc! 
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RFP A TTAClIMENT D 

SIGNATURE PAGE 

To be submitted with Respondent's Proposal as!@ 8 
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SIGNATURE PAGE 
The undersigned certifies that (s)he is authorized to submit this proposal un behalf oCthe entity named below: 

SAN ANTONIO LIVING lliSTORY ASSOCIATION. INC 
Respondent Entity Name 

S~; I2Jd/!i, &~ 
Printed Name; ROBERT M. BENAVIDES 
Tille: CHAIRMAN, SALHA BOARD 
(NOTE: Ifproposalls submitted by Co-Respondents, an authDrized signarure from a representative of each Co­
Respondent is required. Add additional signature blocks as required.) 

Co-Respondenl Entity Name 

Signature: _____________ _ 

PrinleUNwne: ____________ _ 

Title: _______________ _ 

By sigoature(s) above, Respondem(s) agrees to the following; 

1. If awarded a COlIU'8Ct in response to this RFP, Respondent will be abkl and 1\'i.lling to execute a COI11ract 
in the fonn lihoWII in the RFP. lIS atlached Wld set out in RFP Exhibit BB. with the undClllUmding that 
the sCI)J:le will be negotillted Ilnd included in the final document 

2. If ReIIpondmt is a corporation.lUspondcnt will be tequired to provide a certified copy of the resolution 
ovideru.:ing authority 10 enter inlO the COIl1.1'lIC4, if 0I.ber than an uJ:Ucer will be signing the eonIJ'IiI:t. 
If llWlltded Ii conl:l'aCt in re;;!l<il\~!l iO dus RFP, Rt!lIJlOtidenr will be able and willing to compl)' With lhe 
insurance and indemnification reqlliremeo1ll set out in draft COIlttact, RFP .Bxhibit B.S. 

4. if .. wlU'<blll cunlriocl in ll:SpowiC to thi:o RFP. Respondent will be lible and willing to cwnply willl..u 
I'epteSefltdilun, mude by Rei/l<lfldent in RtSpondelit's proposal and during Pruponl process. 

5. Respondent bas fuI1y and trulhfuIly submitted a Litigation Disclosure fonn with Ihe Ullderstanding that 
liIilure 10 disclose the required infonnation may resuil in disqlWilicalioo of propoeal ti-om c;onaidenllioo. 

6. Resptlndenr agh!~ to fully iirullrulltfully submit li RCilJlO!Idef!t QUtlgtiolUlaire III!d IllIdefSWlilil IhiIr FiIllure 
10 fully disclose requested infuImaIioD may result in disqua1ificatio of p:opoIIaI from CODSideJ:ation or 
Iem1ination uf lXlOinwl. UIlCe awaocded. 

7. To comply Wilh tile City'! Ethics Code, jliirtlculerly Section 2-61 thi!t prohibits II person (If elitity seekilig II 
City c:on1ract - or any other person aeting on behalf of such a person or entity - from contacting City 
officials or1beir staff prior1O Ihe time such contract is posted as a City Couocil agenda item. 
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RFP ATfACHMENT E 

PROPOSAL CBECKI.JST 

To be submitted with Respondent's Proposal as TAB 9 
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PROPOSAL CBECKlJST 

Use this checklist to ensure that all required documents have been included in the proposal and 
that tabbed and in the correct order. 

2 

3 

Proposed Plan 
• RFP Attachment A, Part Three, 25 page limit 4 

NOIE: Remaining items listed in Tabs 5-9 are required in the ORIGINAL proposal only. 
Additional copies are not required. unless otherwise instructed. 

5 

6 

7 

8 

9 

Discretionary Contracts Disclosure fonn 
• RFP Attachment B 

nSllntllce I'r(W1I1er'" Letter 

* Signature Page 

• Attachment D 
Proposal Checklist 
• RFP Attachment E 

* Documents marked with aD asterisk on this checklist require a signature. Be sure they 
are signed prior to submittal of proposal 
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LICENSE .\GREEMENT 
Alamo Plaza Heritage Interpretation 

Attachment II 

"nus Agreement is made and entered into by and between the CITY OF SAN ANTONIO 
(hereinafter calJed "CTTY"), acting by and through its City Manager pursuant to Ordinance 
________ passed and approved by the City Council on the __ day of __ 

2011, and Daughters of the Republic of Texas, Inc. (hereinafter called "LICENSEE). 

1. GRfu'\[T OF LICENSE 

1.1 CITY, for and in consideration of the agreements herein contained, does hereby grant to 
LJ CENSEE the non-exclusive nght to usc, for the events hereinafter mentioned and for future 
events scheduled in accordance with the provisions of Paragraph 1.2 hereinafter, the following 
described public propelLy, (hereinafter called the "Premises."): Alamo Plaza (defined as plaza 
area inside sidewalks) and Alamo Plaza East (defined as street inside the curbs in front of Alamo 
between barriers on north and south entrances - see attached map, Exhibit A). 

1.2 A list of events in 2012 is attached as Exhibit B, a further description of each event is 
attached in Exhibit C, which is LICENSEE's proposal. 

For each year of this agreement beyond 2012, LICENSEE shall provide the CIIT, in writing, a 
list of events for the upcoming calendar year no later than December 1. LICENSEE'S list of 
events shall include a description of each event, proposed dates and hours, event location, and 
emergency contact person with cell phone number and email address.ClIT shall in its sole 
discretion accept or reject such proposed events, dates, hours and event locations. ClIT agrees 
to respond w1.th approval or rejection of event dates and times within 15 calendar days of 
receipt thereof or the proposal is deemed approved LICENSEE understands that CI1Y may 
require date and/or other changes and LICENSEE agrees to make reasonable efforts to comply. 

1.3 If LICENSEE would like to change an event date, time, location or description, LICENSEE 
must provide a written notice 30 calendar days in advance of event to the Director of Downtown 
Operations (hereinafter called "Director"). 

1.4 CITY reserves the superior right to conduct or to authorize the conduct of special events or 
activities on the Premises. In the event CITY determines, in its reasonable judgment, that 
LICENSEE'S event should be cancelled pursuant to this paragraph, CITY agrees to provide 
LICENSEE with three (3) days written notice of such cancellation, and will exercise its best 
efforts to immediately reschedule such event at the convenience of LICENSEE. 

1.5 LICENSEE agrees to perform all duties as stated in LICENSEE's Proposed Plan section of 
LICENSEE's Proposal submitted in September 2011 in response to City of San .Antonio Request 
for Proposal (RF'P-2011-074) and attached as Exhibit C. Such commitments shall be fully 
binding on LICENSEE as covenants and agreements of LICENSEE under this contract. 
LJCENSEI~ is prohibited from making any other use of the Premises not contained in Exhibit 
C, not identified v.'ithin this License Agreement, and/or not approved in writing by Director or 
her designee. 

2. DURATION OF LICENSE 



2.1 The tenn of this License Agreement is for a two year period ("Initial Tenn") beginning on 
January 1, 2012 and ending on December 31, 2013. The L\GREEMENT shall renew 
automatically evew year for subsequent one year tenns. 

2.2 When this AGREEMENT is rene\\,ed or replaced by a new contract and a delay should occur 
in execution of the renewal of a new contract beyond the termination date hereof, and 
LICENSEE continues to operate as prescribed herein during the period of such delay, all the 
provisions of this /\GRfml\1ENT shall remain in full force and effect during such period. 

2.3 Either party may tenninate this agreement with a 30 day written notice. 

3. USE OF PREMISES 

3.1 LICENSEE agrees that the Premises shall be utilized for the sole purpose of conducting 
heritage interpretation activities and such other e"\'ents as may be approved by the Director. All 
events shall be conducted in accordance with applicable statutes, laws, ordinances, and rules and 
regulations of the United States, the State of Texas, and the City of San Antonio. 

3.2 LICENSEE agrees and specifically understands that this License is confined to the priyilege 
to use the Premises set forth herein and that the permission herein given does not grant 
UCENSEE any interest or estate in the Premises but is a mere personal privilege to do certain 
acts of a temporary character upon the Premises, including access thereto. CITY reserves the 
right to enf01"ce all necessary and proper rules for the management and operation of the Premises. 

4. ACCEPTA1'\JCE A.ND CONDnl0N OF PRE:l\lISES 

4.1 LICENSEE agrees that no representations respecting the condition of the Premises and no 
promises to decorate, alter, repair or improve the Premises, either before or after the execution 
hereof, ha,'e been made by CITY or its agents to LICENSEE unless the same are contained 
herein or made a part hereof by specific reference. LICENSEE hereby waives any claim for 
damages that may arise from defects of that character after occupancy. CITY specifically 
disclaims any warrant of suitability for LICENSEE'S intended purposes. 

5. CONSIDERATION 

5.'1 In consideration of this License for use of specified Premises during the term of this License, 
LICENSEE agrees to the following: 

5.1.1 LICENSEE shall collect at least 40 surveys of attendees during each event day. 
I JCENSEE shall retain all surveys for the duration of this agreement and shall make surveys 
available to CITY for review; if CITY requests to review surveys, CITY shall provide 
LI CENSEE a reasonable period to make surveys available, but no more than 30 calendar days. 
LICENSEE may retain scanned versions of surveys. "'\t a minimum, each survey shall include 
the date completed and include following questions: What is your home zip code? How would 
you rate the history interpretation activity in Alamo Plaza (Superior, Satisfactory, Not 
Satisfactory)? \V'hat meaningful information did you recch-c from the history interpreters? 
What suggestions would you recommend for future historic interpretation actiyity in Alamo 
Plaza? 



6. REPORTS 

6.1 LICENSEE shall summarize information collected from surveys and submit written reports 
of same each year on April 1, July 1, October 1, and January 1. 

7. UTILITIES 

7.1 CITY shall, at no cost to LICENSEE, furnish and maintain in adequate working order all 
existing electrical power services. LICENSEE may install such additional temporary electrical 
wiring as it deems necessary to accommodate the needs of the event. However, the location 
thereof must have prior written approval of CITY, through the Director, and must comply with 
applicable CITY codes. The cost of all installation and removal of such temporary wiring shall 
be responsibility of LICENSEE. 

8. MAINTENANCE, MANAGEMENT, RULES 
AND REGULA nONS 

8.1 LICENSEE understands and agrees that all personal property placed by LICENSEE. its 
sublicensees, suppliers, or contractors upon the Premises is at the sole risk and exposure of 
LICENSEE its sublicensees, suppliers, or contractors and that CITY shall not be liable to 
LICENSEE or to any other person(s) for loss, theft, vandalism, damage or injury of any kind to 
person(s) or property. Furthermore; LICENSEE agrees to remove all of its materials and 
equipment from the Premises not later than four (4) hours following the close of an event, unless 
otherwise approved by CITY, through the Director. If the personal property is not removed as so 
provided, then CITY is hereby authorized to remove from said Premises and to store, at the sole 
expense of LICENSEE, all goods, wares, merchandise, signs, materials and property of any and 
all kinds and descriptions which may be occupying the Premises. CITY shall not be liable for 
any damages or loss to such goods, wares, merchandise, signs, materials or other property which 
may be sustained by reason of such removal or the place to which it may be removed. Any such 
goods, wares, merchandise, signs, materials and property left on the Premises, or stored by CITY 
after having been removed, for ten (10) calendar days following the last day of any event shall be 
deemed abandoned and shall become the property of CITY without further notice or liability on 
CITY'S part. 

8.2 By licensing said Premises, CITY does not relinquish the right to control the management 
thereof and to enforce all necessary and proper rules for the management and operation of the 
same, and the Director, hislher employees, and any CITY employee or CITY official may enter 
any or all of the Premises at any time and on any occasion. 

8.3 LICENSEE agrees that every employee or agent under LICENSEE'S control shall abide by, 
conform to, and comply with all of the laws of the United States and the State of Texas, and all 
ordinances of the City of San Antonio, and rules and regulations of CITY for the governing and 
management of said Premises, together with all rules and regulations of the Police, Fire and 
Health Departments of the City of San Antonio, and all provisions of this contract and 
LICENSEE'S proposal, and will not do, nor suffer to be done, anything on the Premises during 
the term of this License in violation of any such rules, laws, and ordinances; and, if the attention 

3 



of LICENSEE is called to any such violation, LICENSEE will immediately desist from and 
correct such violation. LICENSEE agrees that CITY may prohibit, for reasonable cause, 
any individual from participating on behalf of LICENSEE in any event or activity authorized by 
this agreement. 

8.4 LICENSEE shaH not make, nor allow to be made, any alterations of any kind to the Premises 
without the 'written approval of the Director. LICENSEE shall not injure, mar or deface in any 
manner said Premises and shall not cause nor permit anything to be done whereby said Premises 
shall be in any manner injured, marred or defaced; nor shall it drive, or permit to be driven, any 
nails, hooks, tacks or screws into any finished wall, walkway, or any part of the Premises; nor 
shall it use, or permit to be used, any staples, nails, screws or adhesive materials on masonry of 
buildings or any painted surfaces. 

8.5 LICENSEE shall not sell food, alcoholic beverages, or other beverages on premises during 
events. LICENSEE may sell products or merchandise, provided LICENSEE submits vvritten 
request to CITY to sell specific products or merchandise and receives written approval from 
CITY to do so. 

8.6 During events held by LICENSEE pursuant to this License, LICENSEE will use reasonable 
efforts to control the conduct of persons attending the event. LICENSEE agrees that CITY will 
have no responsibility or liability for the acts and conduct of persons on the Premises during such 
events, other than employees of CITY. 

8.7 A representative of LICENSEE shall remain on the Premises during events, beginning no 
less than one (1) hour prior to scheduled start time. Representative shall be responsible for 
compliance with all requirements of this License Agreement and responding to any CITY 
requests during event. LICENSEE shall provide contact information (name, cell phone, home 
phone, email) for event representative no later than seven (7) calendar days prior to event date. 

8.8 LICENSEE hereby agrees that no activity, performance, exhibition or entertainment shall be 
given or held to take place on the Premises which is illegal; and should any exhibition or 
perfOlmance or any part thereof be deemed by CITY to be illegal or inconsistent with a 
historically sensitive recreation of events surrOlmding the Battle of the Alamo and other historic 
events in the life of the City of San Antonio, then LICENSEE shall delete or change such 
portions so that said attractions will comply. LICENSEE agrees to make such deletions or 
changes immediately upon receipt of notice from CITY whether verbally or in writing. 

8.9 It is understood that the Premises are owned by CITY and that any discrimination by 
I JCENSEE, its agents or employees on account of race, color, sex, age, religion, disability or 
national origin in the use of or admission to the Premises is prohibited. 

8.10 LICENSEE is responsible, at its sole expense, for coordinating any street closures, 
production, security, and obtaining any parking permits or other required permits. 

8.10.1 To the extent that LICENSEE'S Ranger Staff is unable to provide adequate 
security, CITY reserves right to require LICENSEE to retain off-duty Park Police 
officers for security needs based on proposed programming, use of plaza, and attendance 
and LlCl:J'i8SEE agrees to coordinate and pay tor such services through the SAPD off 
duty employment office according to the rules and regulations of that office. Failure to 
comply 



with such payment and regulation could result in the tennination of this License 
Agreement. 

8.11 LICENSEE agrees to make, or cause to be made, any and all necessary adjustments to 
sound level immediately upon request of Park Police, Police, security officer(s) on duty, or 
Downtown Operations Department representative. In all cases, LICENSEE shall comply with 
CITY'S sound control ordinances, regulations and guidelines. 

8.11.1 LICENSEE agrees to lower the sound level immediately upon request of CITY 
representative to comply with the sound control ordinances or regulations. 

8.12 Raspa vendors are authorized by the City to operate in various locations on Alamo Plaza 
and LICENSEE acknowledges raspa vendors may continue to operate during LICENSEE's 
events. LICENSEE may submit written request that rasp a vendors be moved during the 
presentation of LICENSEE'S events. Such written requests must be received no later than 
December 1 for the event year, beginning in January. CITY shall make a decision in its sole 
discretion whether and where to require raspa vendors to relocate. 

8.13 No vehicles (excluding City emergency, utility, and maintenance vehicles on official 
business) are allowed on Alamo Plaza East at any time during event hours and in no instance will 
vehicles be allowed on any cemetery areas on Alamo Plaza East. Pedestrian traffic is not 
restricted on Alamo Plaza East. 

8.14 LICENSEE shall keep all sidewalks free of any obstructions and shall ensure a two-way, 
free and clear pedestrian path be maintained on CITY sidewalks at all tllnes. 

8.15 If taped, recorded, or live music will be used during an event, LICENSEE shall pay all 
required fees to American Society of Composers, Authors, and Publishers (ASCAP) and hereby 
indemnifies CITY against all claims of any potential copyright holders to any music utilized by 
LI CENSEE on the premises. 

8.16 LICENSEE agrees CITY shall have fmal approval on placement of all LICENSEE's 
materials, equipment, and signage, if any, and LICENSEE agrees to immediately relocate and/or 
remove any materials, equipment, and signage if requested by CITY to do so. 

8.17 UCENSEE agrees to remove any and all trash/refuse from Alamo Plaza generated by 
LICENSEE. 

9. LIENS PROHIBITED 

9.1 LICENSEE covenants that it shall not bind, or attempt to bind, CITY for payment of any 
money in connection with construction, repair, alteration, addition or reconstruction work in, on 
or about the Premises by LICENSEE. 

9.2 LICENSEE hereby agrees to promptly pay all persons supplying labor, services and 
materials in the perionnance of any and all authorized improvements of and duly authorized 
modifications to the Premises, except such as are the responsibility of CITY hereunder, that may 
hereafter be made during the term hereof, or any extensions of said tenn. LICENSEE covenants 
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and agrees to fully indemnify and hold hannless CITY against any and all claims, liens, suits or 
actions asserted by any person, persons, firm or corporation on account of labor, materials or 
services furnished to LICENSEE. 

9.3 In the event mcchanic's, matcrialman's or other liens or orders for payment shall be Hled 
against the Premises or Improvements thereon, or CITY-owned property located therein, during 
the term hereof, LICENSEE shall, within thirty (30) calendar days, cause the same to be 
cancelled and discharged of record, by bond, payment directly or into the registry of an 
appropriate court, or otherwise in the manner chosen by LICENSEE and at the expense of 
LICENSEE, and shall also defend on behalf of CITY, at LICENSEE'S sole cost and expense, 
any action, suit or proceeding which may be brought thereon or for the enforcement of such lien 
or order. 

10. INDEl\1NIFICAT10N 

10.1 LICENSEE covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD 
HARMLESS, the CITY and the elected officials, employees, officers, directors, volunteers 
and representatives of the CITY, individually and collectively, from and against any and all 
costs, claims, liens, damages, losses, expenses, fees, fines, penalties, proceedings, actions, 
demands, causes of action, liability and suits of any kind and nature, including but not 
limited to, personal or bodily injury, death and property damage, made upon the CITY 
directly or indirectly arising out of, resulting from or related to LICENSEE'S activities 
under this Agreement, including any acts or omissions of UCENSEE, any agent, officer, 
director, representative, employee, consultant or subcontractor of Licensee, and their 
respective officers, agents employees, directors and representatives while in the exercise of 
the rights or performance of the duties under this Agreement. The indemnity provided for 
in this paragraph shall not apply to any liability resulting from the negligence of CITY, it s 
officers or employees, in instances where such negligence causes personal injury, death, or 
property damage. IN THE EVENT LICENSEE AND CITY ARE FOUND JOINTLY 
LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE 
APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE lAWS FOR THE 
STATE OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL 
IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS LAW AND WITHOUT 
WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW. 

10.2 The provisions of this INDEMNITY are solely for the benefit of the parties hereto and 
not intended to create or grant any rights, contractual or otherwise, to any other person or 
entity. LICENSEE shall advise the CITY in writing within 24 hours of any claim or 
demand against the CITY or UCENSEE known to LICENSEE related to or arising out of 
LICENSEE's activities under this AGREEMENT and shall see to the investigation and 
defense of such claim or demand at UCENSEE's cost. The CITY shall have the right, at its 
option and at its own expense, to participate in such defense without relieving CITY or 
LICENSEE of any of its obligations under this paragraph. 

11. INSURANCE REQUIREMENTS 
11.1 Prior to the commencement of any work under this Agreement, Licensee shall furnish 
copies o[ all reguired endorsements and a completed Certificate(s) of Insurance to the City's 
Downtown Operations Department, which shall be clearly labeled "Alamo Plaza Heritage 
Intet-pretation" in the Description of Operations block of the Certificate. The Certificate(s) shall 
he completed by an agent and signed by a person authorized by that insurer to bind coverage on 



its behalf. The City will not accept Memorandum of Insurance or Binders as proof of insurance. 
The original certificate(s) or form must have the agent's signature, including the phone number, 
and be mailed, with copies of all applicable endorsements, direcdy from the insurer's authorized 
representative to the City. The City shall have no duty to payor perform under this Agreement 
until such certjficate and endorsements have been recei\'ed and approved by the City's 
Downtown Operations Department. No officer or employee, other than the City's Risk Manager, 
shall ha\~e authority to waiye this requirement. 

11.2 The City reserves the right to review the insurance requirements of this Article during the 
effective period of this Agreement and any extension or renewal hereof and to modify insurance 
coycrages and their limits when deemed necessary and prudent by City's Risk Manager based 
upon changes in statutory law, court decisions, or circumstances surrounding this Agreement. In 
no instance will City allow modification whereupon City may incur increased risk. 

11.3 A Licensee's financial integrity is of interest to the City; therefore, subject to Licensee's 
right to maintain reasonable deductibles in such amounts as are approved by the City, Licensee 
shall obtain and maintain in full force and effect for the duration of this Agreement, and any 
extension hereof, at Licensee's sole expense, insurance coverage \vTitten on an occurrence basis, 
bv companies authorized to do business in the State of Texas and with an A.M Best's rating of 
nu less than L\~ (V 11), in the following types and for an amount not less than the amount listed 
below: 
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1~~i~YPE- AMOUNTS 
~ 

1. Workers' Compensation Statutory 
2. Employers' Liability $500,000/$500,000/$500,000 

3. Broad Fonn General Ijability Insurance F or Bodily Injury and Property Damage of 
to include coverage for the following: $1,000,000 per occurrence; 

a. Prem ises operations $2,000,000 General & Prcx:iucts Completed 
b. Independent Contractors Operations Aggregate, or its equivalent in 
c. Productslcompleted operations Umbrella or Excess Liability Coverage 
d. Personal Injury 
e. Contractual Liability 

3. Business Automobile Liability Combined Single Limit for Bodily Injury 
a. Owned/leased vehicles and Property Damage of $1,000,000 pcr 
b.Non-owned vehicles OCClllTence 

I 
L c. Hired Vehicles 

11.4 As they apply to the limits required by the City, the City shall be entitled, upon request and 
without expense, to receive copies of the policies, declaration page and all endorsements thereto 
and may require the deletion, revision, or modification of particular policy terms, conditions, 
limitations or exclusions (except where policy provisions are established by law or regulation 
binding upon either of the parties hereto or the underwriter of any such policies). Licensee shall 
be required to comply with any such requests and shall submit a copy of the replacement 
certificate of insurance to City at the address provided below within 10 days of the requested 
change. Licensee shall pay any costs inclllTed resulting from said changes. 

City of San Antonio 
Attn: Downtown Operations Department 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

11.5 Licensee agrees that with respect to the above required insurance, all insurance policies are 
to contain or be endorsed to contain the following provisions: 

• Name the City, its officers, officials, employees, volunteers, and elected 
representatives as additional insured by endorsement, as respects operations and 
activities of, or on behalf of, the named insured performed under contract with the 
City, with the exception of the workers' compensation and professional liability 
polices; 



• Workers' compensation and employers' liability, general liability and automobile 
liability policies will provide a waiver of subrogation in favor of the City. 

• Claims made policies shall be required for two years after the term of the 
Agreement. 

• Provide advance written notice directly to City of any suspension, cancellation, 
non-renewal or material change in coverage, and not less than ten (10) calendar 
days advance notice for nonpayment of premium. 

11.6 Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, 
Licensee shall provide a replacement Certificate of Insurance and applicable endorsements to 
City. City shall have the option to suspend Licensee performance should there be a lapse in 
coverage at any time during this Agreement. Failure to provide and to maintain the required 
insurance shall constitute a material breach of this Agreement. 

I 1.7 In addition to any other remedies the City may have upon Licensee's failure to provide and 
maintain any insurance or policy endorsements to the extent and within the time herein required, 
the City shall have the right to order Licensee to stop work hereunder, and/or withhold any 
payment(s) which become due to Licensee hereunder until Licensee demonstrates compliance 
with the requirements hereof. 

11.8 Nothing herein contained shall be construed as limiting in any way the extent to which 
Licensee may be held responsible for payments of damages to persons or property resulting from 
Licensee's or its subcontractors' performance of the work covered under this Agreement. 

11.9 It is agreed that Licensee's insurance shall be deemed primary and non-contributory with 
respect to any insurance or self insurance carried by the City of San Antonio for liability arising 
out of LICENSEE'S operations under this Agreement. 

1 1 . 1 0 It is understood and agreed that the insurance required is in addition to and separate from 
any other obligation contained in this Agreement. 

1 1.1 1 Licensee and any Subcontractors are responsible for all damage to their own equipment 
and/or property. 

12. ASSIGNMENT AND SUBLETTING 

12.1 LICENSEE shall not assign or sublet this License, or allow same to be assigned by 
operation of law or otherwise the PREMISES or any part thereof, for any duration whatsoever. 
Any purported attempt at assignment shall be deemed void ab initio and shall confer no rights 
upon any third person. 

12.2 CITY shall have the right to transfer and assign, in whole or in part, any of its rights under 
this License and in the property referred to herein; and, to the extent that such assignee assumes 
cnY's obligations hereunder, CITY shall, by virtue of such assignment, be released from such 
obligations 
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13. DEFAULT AND REMEDIES 

13.1 In addition to any other events of default enumerated elsewhere in this License, the 
follo\,\mg eyents shall be deemed to be events of default by LICENSEE under this License: 

13.1.1 The taking by a court of competent jurisdiction of LICENSEE and its assets 
pursuant to proceedings under the prmisions of any Federal or State reorganization code 
or act; or 
13.1.2 'Tbe entry by any court of a final order, with respect to LICENSEE, providing for 
modification or alteration of the rights of creditors; or 

13.2 LICENSEE or CITY shall fail to comply \vith any term, provision or cm'enant of this 
License Agreement and 

13.2.1 During the licensed event, a default occurs that is of a nature that threatens public 
safety or property damage or is a material breach in the operation of an event by 
LICENSEE, and LICENSEE shall not cure such failure within two (2) hours after verbal 
notice to the LICENSEE or LICENSEE'S event representative by the Director or her 
designee, Park Police, Police; 
13.2.2 For ail other times during the term of this agreement, if LICENSEE or Cny 
shall neglect or fail to perform or observe any of the terms, provisions, conditions or 
covenants herein contained and on LICENSEE'S or CITY'S part to be performed or in any 
way observed and if such neglect or failure should continue for a period of thirty (30) 
calendar days after receipt by LICENSEE or CrIY of written notice of such neglect or 
failure (except for the failure or neglect to pay any consideration, wherein a ten (10) 
calendar day period applies); or, if under the thirty (30) calendar day default events, more 
than thirty (30) calendar days shall be required because of the nature of the default, if 
LICENSEE or Cny shall fail within said thirty (30) calendar day period to commence 
and thereafter diligently proceed to cure such default. 

13.3 Upon the occurrence of an event of uncured default as heretofore provided, CITY may, at its 
option, declare this License, and all rights and interest created by it, to be terminated. Upon 
CITY electing to terminate, this License shall cease and come to an end as if that were the 
day originally ftxed herein for the expiration of the term hereof. In connection with any such 
termination, Cny may make, or cause to be made, such repairs to the Premises as CITY shall, 
in good faith, deem ad\1.sablc, and the making of such repairs shall not release LICENSEE from 
liability hereunder. 

13.4 Upon any such expiration or termination of this License, LICENSEE shall quit and 
peacefully surrender the Premises to CITY; and CITY, upon or at any time after such expiration 
or termination, may, \vithout further notice, enter upon and re-enter the Premises and possess and 
repossess itself thereof, by force, summary proceedings, ejectment or othenvise, and may 
dispossess LICENSEE and remove LICENSEE and all other persons and property from the 
Premises. 

14. CONDEMNATION 
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141 It is agreed and understood that in the event the Premises are taken, in whole or in part, by 
any governmental authority other than CITY, this License, and all rights, title and interest 
hereunder, shall, at the option of CITY, cease on the date title to such land so taken or transferred 
vests in the condemning authority. LICENSEE hereby waives all rights in any proceeds of such 
condemnation. 

15. SURRENDER OF PREr-.IISES 

1 5.1 N () act or thing done by CITY or its agents during the term hereby granted shall be deemed 
an acceptance of a surrender of the Premises, and no agreement to accept a surrender of the 
Premises shall be valid unless the same be made in writing and subscribed by CITY. 

16. SEPAR_\BILITY 

16.1 I f any clause or provision of this License is illegal, inyalid or unenforceable under present 
or future law~ effective during the term of this License, then and in that event, it is the intention 
of the parties hereto that the remainder of this License shall not be affected thereby; and it is also 
tbe intention of the parties to this L.icense that in lieu of each clause or provision of this License 
rbat is illegal, invalid or unenforceable, there be added as a part of this License a clause or 
provision as similar in terms to such illegal, invalid or unenforceable clause or provision as may 
be possible and be legal, valid and enforceable. 

17. AMENDMENT 

17.1 This License, together with the authorizing ordinance, constitutes the entire agreement 
between the parties. No amendment, modification or alteration of the terms of this License shall 
be binding unless the same is in writing, dated subsequent to the date hereof and duly executed 
by the parties hereto. Amendments to this License may be approved by the Director on behalf of 
rhe CITY. 

18. "L'\XES AND LICENSES 

18.1 LICENSEE shall pay, on or before their respective due dates, to the appropriate collecting 
authority, all Federal, State and local taxes and fees which are now or may hereafter be levied 
upon LICENSEE, or upon the business conducted by LICENSEE on the Premises, or upon any 
of LlCE~SEE'S property used in connection therewith, and shall maintain in current status all 
Federal, State and local licenses and permits required for the operation of the business conducted 
bv LICENSEE. 

19. NON-DISCRIMIN ATION 

1 <J,1 Any discrimination by LICENSEE or his agents or employees on account of race, color, 
sex, age, religion, disability or national origin in employment practices or in the use of or 
admission to the Premises is prohibited. 

20. NO SUBSTANTIAL INTEREST 
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20.1 LICENSEE acknowledges that it is infOimed that Texas law prohibits contracts between 
CrIY and any local public official, such as a CITY officer or employee, and that the prohibition 
c>..'tends to an officer and employee of CITY agencies, such as CITY -owned utilities and certain 
CITY boards and commissions, and to contracts involving a business entity in which the official 
has a substantial interest, as defmed by Texas law, if it is reasonably foreseeable that an action 
on the matter would confer an economic benefit on the business entity. LICENSEE celtifies, and 
this License is made in reliance thereon, that neither it, its individual officers, employees or 
agents. nor any person having a substantial interest in this License, is an officer or employee of 
CITY or any of its agencies. 

21. NOTICES 

21.1 Notices to CITY required or appropriate under this License shall be deemed sufficient if in 
writing and mailed, first class mail, postage prepaid, addressed to: 

City of San Antonio 
City Clerk 
P.O. Box 839966 

Director 
Dept of Downtown Operations 
P.O. Box 839966 

San Antonio, Texas 78283-3966 San Antonio, Texas 78283-3966 

or to such other address as may have been designated in writing by the Director or her designee. 
Notices to LICENSEE shall be deemed sufficient if in writing and mailed, first class mail, 
postage prepaid, addressed to LICENSEE at the address designated as follows, and shall be 
presumed delivered as of the third day after the date CITY mails such notice. 

Daughters of the Republic of Texas, Inc. 
DRT Headquarters & Museum 

501 E. Anderson Lane 
Austin, TX 78752-1218 

22. PARTIES BOUND 

22. 1 This License shall be binding upon and inure to the benefit of the parties hereto only and 
shall terminate upon the dissolution of LICENSEE or its assignees. 

23 . APPROVAL OF CITY 

24.] Whenever this License calls for approval by CITY, unless otherwise explained herein, such 
approval shall be evidenced by the written approval of the Director of Downtown Operations of 
the City of San Antonio or her designee. 

24. RELATIONSHIP OF PARTIES 

24.1 Nothing contained herein shall be deemed or construed by the parties hereto or by any third 
party as creating the relationship of principal and agent, partners, joint ventures, or any other 
similar such relationship between the parties hereto. It is understood and agreed that neither the 



method of computation of compensation, nor any other provision contained herein, nor any 
aets of the parties hereto create a relationship other than the relationship of LICENSOR 
and LICENSEE. 

25. TEXAS LAW TO APPLY 

25.1 THIS LICENSE SHALL BE CONSTRUED UNDER AND IN ACCORDANCE 
WITH THE LAWS OF THE STATE OF TEXAS, AND ALL OBLIGATIONS OF THE 
PARTIES CREATED HEREUNDER ARE PERFORMABLE IN BEXAR COUNTY, 
TEXAS. 

26. GENDER 

26.1 Words of any gender used in this License shall be held and construed to include any 
other gender, and words in the singular number shall be held to include the plural, unless the 
context otherwise requires. 

27. CAPTIONS 

27.1 The captions contained in this License are for convenience of reference only and in no 
way limit or enlarge the terms and conditions of this License. 

28. AUTHORITY 

28. '1 The signer of this License Agreement for LICENSEE hereby represents and warrants 
that he or she has full authority to execute this License Agreement on behalf of LICENSEE. 

IN WITNESS WHEREOF, we have affirmed our signatures this ___ day of 
. ______ ,2011. 
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LICENSOR: 

CITY OF SAN ANTONIO, 
A Texas Municipal Corporation 

By: _______________ _ 
Sheryl L. Sculley, City Manager 

LICENSEE: 

Daughters ofthe Republic of Texas, Inc. 

BY~ 
Title: President General 

:/'; ,,' ,/ >:--~. 
By: ~ ...... Mit9fa~ra;-7-~··~·~:<-~---" 

Title: Recording Secretary General 

AllEST: 

City Clerk 

APPROVED AS TO FORM: 

City Attorney 
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Exhibit B 

Alamo Plaza 
2012 

Schedule of Events for the 
Daughters of the Republic of Texas (The Alamo) 

r-----~-- -------- ---.. --~ ---~-

b Date Time Location Program Comments 
Jan 7, 2012 10am-5pm Alamo Plaza 1 st Saturday 1 st weekend 

I Febll, 2012 10mn-5pm Alamo Plaza 2nd Saturday 2M weekend 
April 7,2012 10am-5pm Alamo Plaza 1 st Saturday 1 st weekend 
May 5,2012 10am-5pm Alamo Plaza 1 st Saturday 1 st weekend 
June 2,2012 10am=~pm Alamo Plaza 1 st Saturday 1 st weekend 

- ---.-.------~ 

July 4,2012 10am-5pm I AlmTIo Plaza Tx Statehood Special event 
r~---~-

10am-5pm Alamo Plaza 1 st Saturday 1st weekend I July 7,2012 
I Aug 4,2012 10am-5pm Almno Plaza 1 st Saturday 1 st weekend 
Aug l_~, 2012 10am-5pIn Alamo Plaza Battle - Medina Special event 
Sept 1,2012 10am-5pm Alamo Plaza 1 st Saturday 1 st weekend 
Sept 15,2012 10am-5pm Alamo Plaza Wolls Invasion Special event 

I Oct 6,2012 lOam-Spm Alamo Plaza 1 st Saturday 1 st weekend 
I -

lOam-Spm Alamo Plaza Siege of Bexar Special event I Oct 13,2012 
Nov 3, 2012 10am-5pm Alamo Plaza 1 st Saturday 1 st weekend 

I Dec 1,2012 10am-5pm Alamo Plaza 1 st Saturday 1 st weekend 
Dec 15,2012 10mn-5pm Alamo Plaza Battle of Bexar/ Special event 

Cos Surrender 
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Exhibit C 

Daughters ofthe Republic of Texas (The Alamo) Proposal in Response to 
City of San Antonio Request for Proposal RFP-2011-074 for 

Alamo Plaza Heritage Interpretation 
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TAB-l 

Executive Summary 

It has long been the goal of the City, the Daughters of the Republic of Texas, the Alamo 

staff, and the community at large to address the lack of historical interpretation in Alamo Plaza. 

This need becomes even greater as the City, area businesses, and the Alamo try to increase 

cultural and heritage tourism offerings to both out oftown visitors and San Antonio residents. 

As many communities have realized, heritage interpretive activities enhance the visitor 

experience. Additionally, the results produce increased revenue as well as a greater appreciation 

and understanding of the site, its history, and the people associated with its past. 

There is no escaping the fact that Alamo Plaza is as much a part of "the Alamo" as is the 

iconic church. This important space occupies a critical place in our interpretation of the Alamo's 

three-hundred year long history. Knowing the plaza as we do, the DRT believes that it is well 

suited through the Alamo's staff to bring quality heritage interpretive activities to Alamo Plaza. 

The Alamo's staff has more than ten years experience in planning and conducting 

heritage interpretive activities on the Alamo grounds. These activities include a variety of 

annual, monthly, and special events. Although empbasis is usually on the Texas Revolution, 

events have also highlighted Spanish Presidial troops, War of 1812 veterans, people of the 

Republic of Texas, and even the US. Quartermaster era. It may sound heretical coming from the 

DRT and the Alamo's staffbut we realize that there is more to the Alamo's history than just the 

events of 1836. However, we also realize that in the scope of the Alamo's history, the historic 

siege and battle are forem.ost in the minds of most visitors to San Antonio and the Alamo. 

Much thought has been put into the Alamo's own heritage interpretive activities. Our 

Philosophy, which governs our living history events, is posted on the internet at the following 
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lmk: ••••••••••••••• In it, we discuss the differences between living 

history and reenacting since the two activities are not the same. Living history, which we do at 

the Alamo, has the purpose of educating the public through demonstrations and activities that are 

often interactive, The prime focus of a living historian is his or her audience, which is why it is 

used as an educational tool at sites such as Colonial Williamsburg, Old Sturbridge Village. 

Conner's Prairie, and Plimoth Plantation. Reenacting, on the other hand, is a personal activity or 

bobby, The goal of a reenactor is self satisfaction and his or her attention is often focused on 

other reenactors who are participating at an event and interaction with the audience is an 

afterthought. This isn't a condemnation of reenactors, just an admission that reenanactors do not 

necessarily make good living historians because despite what they claim, educating the public is 

not their first prionty, To address this issue the Alamo's staff established a certification program 

to screen and train its volunteer living history interpreters. 

In addition to providing quality heritage interpretive activities in Alamo Plaza, the 

contract between the City and DRT, Inc. would provide another benefit: reunification of the 

historic Alamo compound. Although clearly the City would still own Alamo Plaza and the State 

would continue to own the modern Alamo complex with the historic church and Long Barrack, 

the arrangement would stimulate cooperation between all involved parties. It is also hoped that 

heritage interpretive activities centered at Alamo Plaza could eventually be extended to other 

City owned historical sites. Hence, the interest of the City would be served in several ways by 

awarding this contract to the DRT. 
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RFP ATTACHMENT A, PART ONE 

GENERAL INFORMATION 

To be submitted with Respondent's Proposal as TAB 2 

1. Respondent's Information: Provide the following information regarding the 
Respondent. (Note: Co-Respondents are two or more entities proposing as a team or joint venture with 
each signing the contract, if awarded. Sub-contractors are ill!! Co-Respondents and should not be identified 
here. If this proposal includes CO-Respondents, provide the required information in this Item #1 for each 
Co-Respondent by copying and inserting on additional bJock{s) before Item #2.) 

Respondent Name: Daughters of the Republic of Texas. Inc. 
(Note: Give exact legal name as it will appear on the contract, if awarded.) 

Principru Address: DRT Headquarters &> Museum 

501 E. Anderson Lane Austin, Tx. 78752-1218 

Telephone:.J •••• FaxNo~ •••• 

Website Address: ••••••••• 

Year established: 1905 

Provide the number of years in business under present name:.lOQ 

Social Security Number or Federal Employer Identification Number: 74-1193444 

Texas Comptroller' s Taxpayer Number, if applicable: 1"741 193444· 5 
(Note: This II-digit number is sometimes referred to as the Comptroller's TIN or TID.) 

DUNS NUMBER: None. 

Business Structure; Nonprofit. Domestic 

Provide any other names under which Respondent has operated within the last 10 years 
and length of time for each: NLA 

2. Contact Information: List the one person who the City may contact concerning your 
proposru or setting dates for meetings: 

Name: Dr. Richard Bruce Winders Title: Historian &> Curator 

Address: The Alamo 300 Alamo Plaza San Antonio. Texas 78205 
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Telephone No·:.I& ••••• a.,.£!ce~Iltail ••• FaxNo·:tJ __ _ 

3. Debarment/Suspension Information: Has the Respondent or any of its principals been 
debarred or suspended from contracting with any public entity? No 

4. Disciplinary Action: Has the Respondent ever received any disciplinary action, or any 
pending disciplinary action, from any regulatory bodies or professional organizations" If 
"Yes", state the name ofthe regulatory body or professional organization, date and 
reason for disciplinary or impending disciplinary action. 

In the summer of 20 1 O. a complaint was filed against the Daughters of the Republic of 
Texas with the Office of the Texas Attorney General by a fonner member of the 
organization. As of this time. no final report has been released. 

5. Previous Contracts 

a. Has Respondent ever failed to complete any c.()ntract awarded? If "Yes," state the 
name of the organization contracted with, services contracted, date, contract amount 
and reason for failing to complete the contract. 

Yes, William Morris Endeavor, Promotion of The Alamo and its Intellectual Property. 
Signed on October 28. 2010. $900.000.00. DRT Board of Management voted to end 
its association with WME because of the cost of their services. 

b. Has any officer or partner proposed for this assignment ever been an officer or partner 
of some other organization that failed to complete a contract? 

Not to my knowledge. 

c. Has any officer or partner proposed for this assignment ever failed to complete a 
contract handled in his or her own name? 

Not to my knowledge. 
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REFERENCES 

Provide three (3) references--preferably from a finn or organization that Respondent has 
provided services to within the past three (3) years. The contact person named should be 
familiar with the Respondent's services/activities and be willing to respond to questions 
regarding the type and quality of services/activities provided. 

Reference No. 1 
Finn/Organization Name: San Antonio Missions National Historical Park 

Contact Name: Tom Castanos . Title: Education and Youili Initiatives CoordinatQr 

Address: 2202 Roosevelt Avenue State: Texas Zip Code: 78210 

Telephone No.: FaxNo.: ...... 

Email:' ••• __ ." 

Relationship: The staff of the Alamo's Education DepartmenlJrequently works with Mr. Castanos on 
ioint NPS-AlamQ efforts such as teacher workshoru., 

Reference No.2 
Finn/Organization Name: Washington on the Brazos State Historic Site 

Contact Name: Scott McMahon Title: Park Ranger 

Address: Box 305 State: Texas Zip Code: 77880-0305 

Telephone No.: •••••••• Fax No.: 

Email: •••••••••••• 

Relationship: We have an informal reciprocal agreement with Mr. McMahon we SIlPJ)Ort the living 
history events put on by Washington-on-ilie-Brazos State Park and he in tum supports our events. 

Reference No. 3 
Finn/Organization Name: Garcia Middle School. NISD 

Contact Name: Lucy Podmore Title: Librarian 

Address: 14900 Kyle Seale Parkway San Antonio State: Texas Zip Code: 78255 

Telephone No.: Fax No.: ••• '" 

Email: ••••••• 

Relationship: Mrs. PQdmore is the Librarian at Garcia Middle School. and was one of the first use~ 
of our history trunk. We have done presentations on Texas History in her libra!), for severa! years. 
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I. Describe Respondent's experience relevant to the Scope of Services requested by this 
RFP -list and describe relevant projects of similar size and scope performed within the 
past three years. 

The Alamo's Education Department endeavors to honor the traditional Alamo story while 

providing visitors with a current, balanced, and accurate evidence-based historical 

interpretation. The Alamo's staff has had a Jiving history program (heritage 

interpretation activities) in place on its grounds since 1998. During this time the staff of 

the Alamo has planned and implemented a wide variety of free and paid heritage 

interpretation activities on the complex. These include: 

lSI Saturday at the Alamo: ThiS is a monthly living history event that occurs on the first 

Saturday of every month. Activities include demonstrations on life at the time of the 

Texas Revolution, period cooking, period military drill, period children's games, etc. 

The event is free to the public and interactive, meaning visitors are invited and 

encouraged to take part in the event's activities. Historical impressions include Texan, 

Mexican, and Tejano representations. 
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Fall at the Alamo: The Alamo's staffhas been hosting this free event for more than ten 

years. The date is always the second Saturday in October. The event is designed to show 

visitors aspects of life during the Republic of Texas Various crafts, such as lace making 

and leather smithing, are highlighted. The event always has a theme. Pa.<;t themes have 

included Honor in the Republic of Texas and Elections in the Republic of Texas. One of 

the most popular themes has been Law and Order in the Republic of Texas even has a 

mock court in which visitors served as jurors. 
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The Battle of Bexar-Prelude to the Alamo: This is an afterhours event which the 

AJamo's staff has been holding for five years. It is "Gallery Theater," meaning that 

vlsitors are taken though a series of scripted scenarios designed to tell the story of the 

Battle of Bexar. This ticketed event usually takes place the second weekend in 

December. Money from ticket sales help to fund the Alamo' s education department 

programs. 

The Alamo under Siege: This is another afterhours event which the Alamo's staffhas 

been holding for five years. It is "Gallery Theater," meaning that visitors are taken 

though a series of scripted scenarios designed to tell the story of the Siege of the AJamo. 

This ticketed event usually takes place the last weekend in February. Money from ticket 

sales help to fund the Alamo's education department programs. 
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January 8. Jackson's Victory at New Orleans: This is an afterhours event that the 

Alamo's staff began last year. The purpose of the event, which involves living history 

characterizations, is designed to highlight the importance of Andrew Jackson's victory 

over the British at the Battle of New Orleans, January 8,1815. Many of the men who 

served under Jackson later came to Texas and took part in the Texas Revolution. 

SChool Programs-Living History & Travelling Trunks:_ The staff of the Alamo 

frequently uses living history as a way to present information to students, both at the 

Alamo and during on campus visits. The Alamo complex also has a traveling trunk 

program with a wide range of living history items that is loaned free of charge to teachers 

for use in their classroom. The trunk contains a detailed guide book on how to use the 

items in classroom activities. 
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Alamo Summer Camp for Kids. This is a weeklong event for children, age 8 through 12. 

The event is designed to provide participants with an introduction to the history of the 

Alamo. Activities are built around learning about material culture. Period crafts also 

make up part of the activities. The participants are taught basic leadership skills as they 

organize their own "militia" company, which performs for their parents on the last day of 

the camp. 

Alamo Day Camp for Kids. This is a condensed version of the Alamo Summer Camp for 

Kids. 
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Battalion Camp o(Jnstruction: This 2008 camp was held on conjunction with the staff of 

Washington-on-the-Brazos State Park. The purpose was to teach reenactors the basics of 

period battalion drill. The instructor for the camp was Dr. Bruce Winders, Historian and 

Curator at the Alamo. The event was open and free to all interested individuals and 

organizations. 

San Antonio Founders Day: This will be the third year that San Antonio Founders Day 

will be held on the Alamo grounds. Although not an Alamo event, the Alamo's 

education staff supplies support for the event. Two staffers, Emesto Rodriguez and 
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Sherri Driscoll serve on the SAFD's planning committee for the annual event, developing 

educational programs for children. 

2. For each project described in #1, indicate quantifying results, if any, rfnone, state. 

Events that are free to the public are open to all of our visitors on the day of the 

event. All day events such as Fall at the Alamo and 1" Saturday may have as many as 

10,000 visitors who may interact with the participants in some way, This interaction 

might be something as brief as taking advantage of a photo op or stopping to see a 

display. 

Paid events such as Prelude to the Alamo and The Alamo under Siege are limited 

to the amount of spots we have for these programs. At a maximum, we have served 

about 525 (based on ticket sales) for one of these programs. Average attendance has 

usually been between 200 and 300. 

3. Identify key individuals to be involved in providing services under the agreement­
describe each key individual's role in support of the agreement and their relevant 
experience and qualifications. 
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Dr. Richard Bruce Winders. Dr. Winders has been the Curator & Historian at the Alamo 

since July J 996. Previous to eaming his Ph.D. in United States History (special emphasis 

on Spanish Borderlands and Military History), Dr. Winders spent ten years as a junior 

high classroom teacher in the Arlington lSD, four of which he served as the department 

head at his campus. He is a respected historian and noted author on Texas and the 

Spanish Borderlands. Dr. Winders has always viewed living history as an important 

component of history education, a view that bolds especially true for the field of public 

history as practiced at the Alamo. Dr. Winders has been involved in living history 

programs since 1978. The Alamo's Handbook/or Living History Interpreters was 

compiled, written, and edited by Dr. Winders. The events listed in #1 were conceived, 

planned, and implemented by Dr. Winders with assistance from his staff. 

Ector Aguilar. Mr. Aguilar holds the position of Living History Coordinator at the 

Alamo. His responsibilities include managing the Alamo '8 living history collection, 

recruiting living history volunteers for the Alamo, and overseeing events while in 

progress. Mr. Aguilar attended the University of Texas at San Antonio. He has ten years 

experience in heritage interpretation. He is a member of the San Antonio Professional 

Tour Guide Association. 

Sherri Driscoll. Mrs. Driscoll serves as the Alamo's Museum Educator. She holds a 

teaching certificate issued by the State of Texas. She is responsible for organizing and 

conducting many of the Alamo's educational offerings such as summer and day camps 

for children. She is a member of both the San Antonio Professional Tour Guide 

Association and the San Antonio Founders Day Alliance. 
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Ernesto Rodriguez III. Mr. Rodriguez is the Alamo's Assistant Curator. He holds an 

MA in History from S1. Mary's University. He has been involved in living history 

programming at the Alamo almost since its inception. He works closely with Mrs. 

Driscoll in planning and conducting educational programming for students. He is a 

member of both the San Antonio Professional Tour Guide Association and the San 

Antonio Founders Day Alliance. 

4. Indentify and describe any experience you, your organization, andlor key individuals 
have had working with the City of San Antonio-include name of department and staff 
point of contact. 

The DRT has cooperated with the City of San Antonio on a number for activities 

ranging from hosting official visits to the opening of Fiesta. This has occurred in part as 

the State's Alamo property and City property share a common boundary between the 

Alamo's church and Alamo Plaza. Persons in the City with whom we have worked 

include: 

Downtown Operations, Paula Stallcup 

Downtown Operations, Tanya Drake 

Convention and Visitor Bureau, Dee Dee Poteet 

Convention and Visitor Bureau, Robert Saluce 

5. Describe your organization's experience working with schools and explain what value 
this experience would provide, if any, in performing services under this agreement. 

The DRT officially established an Alamo Education Department in the late 19908. 

The purpose of the department is for the Alamo staff to interact directly with teachers and 

students through the production of educational materials based on current TEA 
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requirements. The staff of the department frequently holds teachers workshops, often in 

conjunction with the Institute of Texan Cultures and the San Antonio Historic Missions 

NPS. When possible, the department makes classroom visits and presents programs to 

students on the grounds of the Alamo. The Alamo's staff has worked with TEA Region 

20 to provide video conferences on the Alamo direct to Texas classroom. 

Ibe Alamo's education staff knows that information presented to teachers and 

students has to be accurate, relevant, and tied to the TEKS ifit is going to be meaningful. 

The Alamo's staff also sees school groups as a target audience for heritage interpretation 

activities in Alamo Plaza and plans to develop programs to meet this important need. 

6. Additional Information. Identify any additional skills, experience, qualifications, and/or 
other relevant information you wish considered. 

The DR T is uniquely situated to provide heritage interpretation activities in 

Alamo Plaza because the plaza is part of the historic Alamo compound. Moreover, the 

Alamo's staff interacts daily with visitors whom they inform about the plaza's history as 

a part of the Alamo's historical interpretation. The DRT believes that historical 

interpretation of the Alamo Plaza is so important that it commissioned paintings depicting 

scenes of past events in Alamo Plaza as a part of its 2005 re-interpretation of the Long 

Barrack Museum. 

The Alamo offers a program through its Education Department by which 

individual living historians can gain certification to participate in living history events on 

the grounds. The program has allowed us to build a cadre of trusted volunteers who 

support our events. 
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Volunteer living historians who apply for certification at the Alamo must attend 

an orientation program conducted by members of the Alamo Education Department. The 

purpose of the program is five-fold: 

• Orient volunteer living historians to the site; 

• Familiarize volunteer living historians with the Alamo's philosophical approach 

to living history; 

• Define expectation for volunteer living historians; 

• Discuss guidelines relating to participation by volunteer living historians; 

• Define volunteer living historians' responsibility while at the Alamo. 

We believe that providing such training to those who wish to participate in living history 

events at the Alamo enhances our program by making vohmteers more familiar with the 

site as well as our expectations and needs. This training would be extended to any 

volunteers who would participate in heritage interpretive activities. 
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1. How frequently do you propose to conduct heritage interpretation activities in Alamo 
Plaza? 

The DRT has the resources and capability through the Alamo's Education 

Department to easily extend its heritage interpretation activities into Alamo Plaza for the 

required 8 hours a month just by moving its)" Saturday activity from behind the church 

to the plaza However, we actually look at this proposal as an opportunity to develop 

weekly events in Alamo Plaza based on the season and visitor traffic. 

2. Based on the response to #1, identify a proposed schedule of activities in Alamo Plaza for 
a twelve month period, including descriptions of activities, portiones) of Alamo Plaza to 
be occupied, operating hours. Including March 6 anniversary weekend. 

The party to whom the city grants this contract needs to be well acquainted with 

both the space and the public who enter it in order that heritage activities can be tailored 

to meet seasonal variations in traffic. Therefore, a brief review of the existing traffic/use 

patterns is in order to demonstrate our understanding of the plaza. 

Fall: School is back in session so conventioneers and weekend excursionists out number 

families and school groups. This is a slow time of the year for tourism. 

Suggested Events: 

1" Saturday at the Alamo 

September 1, 2012 
October 6,2012 
November 3,2012 
September 7, 2013 
October 5, 2013 
November 2, 2013 

10AM·5PM Low Barrack & Adjacent Areas 
lOAM·SPM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
IOAM-SPM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 

SpeCial Presentation: Woll's 1842 Invasion of Texas 
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September 15, 2012 10AM-5PM Low Barrack & Adjacent Areas 
September 14,2013 10AM-5PM Low Barrack & Adjacent Areas 

Fall at the Alamo. Siege of Bexar 

October 13,2012 
October 12,2013 

10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 

Winter: Visitation picks back up beginning Thanksgiving Weekend. The Christmas 

Season sees the return of families to San Antonio. January is historically a very slow 

month for tourism. lnings begin to pick back up in late February and stay busy through 

Fiesta Week. 

1"1 Saturday at the Alamo 

December 1,2012 
January 5, 2013 
February 2, 2013 
December 7, 2013 
January 4, 2013 
February 1, 2013 

10AM-SPM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 

10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 

'" Prelude to the Alamo: The Battle of Bexar & Cos' Surrender 

December 15,2012 
December 14, 2013 

lOAM-5PM Low Barrack & Adjacent Areas 
10AM-SPM Low Barrack & Adjacent Areas 

*Possible evening program as well. Low Barrack & Adjacent Areas 

Spring: Spring Break traffic runs for several weeks and brings a mix of families and 

college students to San Antonio. Moreover, this is the period when most teachers plan 

field trips to the Alamo. 

1st Saturday at the Alamo 

March 3, 2012 
April 7, 2012 
May 5, 2012 
March 2, 2013 
April 6,2013 
May 4, 2013 

10AM-SPM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
IOAM-5PM Low Barrack & Adjacent Areas 
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*Special Presentation: Alamo under Siege (Alamo Anniversary Weekend) 

March 3-4, 2012 10AM-5PM Low Barrack & Adjacent Areas 

*Possible evening program as well. Low Barrack & Adjacent Areas 

Special Presentation: History a/San Antonio de Bexar 

May J9, 2013 
May 18,2013 

10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 

Summer: Summer visitation begins on Memorial Day weekend and runs through Labor 

Day weekend The weekend of July 4th is one of the busiest of the year. 

]'1 Saturday atthe Alamo 

June 2, 2012 
July 7, 2012 
August 4, 2012 
June 1,2013 
July 6, 2013 
August 3, 2013 

10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
IOAM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 
10AM-5PM Low Barrack & Adjacent Areas 

Special Presentation.- Texas Statehood & the US Declaration of Independence 

July 4. 2012 
July 4, 2013 

lOAM-4PM Low Barrack & Adjacent Areas 
IOAM-4PM Low Barrack & Adjacent Areas 

SpecIal Presentation. Battle of the Medina, 1813 

August J 8,2012 
August 17,2013 

10AM-4PM Low Barrack & Adjacent Areas 
10AM-4PM Low Barrack & Adjacent Areas 

Note: In addition to these scheduled events, the Alamo's staff would like to have the 
flexibility to respond to the needs in Alamo Plaza based on seasonal traffic. For example, 
we are open to developing activities for school children in the spring. We are also open 
to developing some nighttime activities for visitors. 

3. Based on the response to #2, identify artifacts, objects, andlor documents you propose to 
incorporate in your activities. 
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The Alamo's Education Department has a large collection of period reproductions 

that it already uses in its historic interpretive program. These include cookware, 

weapons, accoutrements, and common everyday items such as playing cards, books, 

maps, etc, We believe that visitors learn best when they have the opportunity to put their 

hands on "history," 

4. Based on your response to #2, identify proposed use of multi-media devices and 
electronic amplification with activities on Alamo Plaza. rfnone, so state. 

Small interpretive displays usually do not require any amplification. However, 

public presentations designed to reach a large audience do require a P A system to ensure 

the presenters can be heard. The Alamo complex has a portable professional grade P A 

that can be used when needed. 

5. Describe how you intend to create visual and aural excitement in Alamo Plaza, 

Visual. Pre~enters dress in period attire, period banners, tentage, etc. 

Aural: Period music correct for the time (Texian, Tejano & Mexican) 

6. Will walking tours be part of your proposed activities? If so, indicate if different types of 
walking tours will be available and describe each proposed walking tour (subject, target, 
audience, route, time). If walking tour not proposed, so state. 

Yes. Walking tours present a specific logistical problem because the presenter 

must be heard over background noises. Audio systems exist specifically for walking 

tours: the presenter has a microphone (transmitter) and each audience member has a 

headset (receiver). The Alamo complex has this equipment and would use it for walking 

tours. 

Walking Tour: Battle ofB6xar, 1835 
Locations: Alamo, Main Plaza, La Villita, Spanish Governor's Palalce 
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December 15,2012 
December 14,2013 

This tour would take the general public from Alamo Plaza to the Main Plaza and 

Military Plaza. Also included will be a stop at the Cos' House in La Villita. The 

purpose of the tour is to acquaint visitors with the historic layout of San Antonio 

and the basic facts of the Battle of Bexar. 

Walking Tour: Battle of the Alamo 
Locations: Alamo, Main Plaza, Campos Santos (Milam Park), Funeral Pyres on 
Commerce Street 
March 3 & 4, 2012 
March 4 & 5,2013 

This tour would take the general pubhc from Alamo Plaza to other points of 

interest related to the Battle of the Alamo. These would include the Funeral 

Pyres, the Corrunerce Street Bridge, Main Plaza, Spanish Governor's Palace, and 

Milam Park. The purpose of the tour is to acquaint visitors with the historic layout 

of San Antonio and the basic facts of the Battle of the Alamo. 

Walking Tour: Discovering San Antonio de Bexar 
Alamo, Military Plaza, Main Plaza, La Villita 
May 19, 2013 
May 18,2013 

This tour would take the general public from Alamo Plaza to Main Plaza and 

Military Plaza. The purpose of the tour would be to acquaint visitors to the early 

Spanish and Mexican history of San Antonio de Bexar. 

Note: These tours will be conducted by either members of the Alamo's staffwho are 

members of the San Antonio Professional Tour Guide Association or volunteers who are 

members of the SAPTGA. 
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7. Indicate how you propose (0 promote other downtown cultural sites (for example, Cos 
House, La Villita, Spanish Governor's Palace) as part of activities under this agreement? 
If no plan to promote other downtown cultural sites, so state. 

Alamo Plaza does not exist in a vacuum. Any historic interpretive approach to 

Alamo Plaza has to be holistic in that it treats San Antonio as a historic community in 

which various sites an: connccted. 

8. Discuss your representatives that will be interacting with the public in Alamo Plaza­
indicate if they will bc trained and/or certified and if so, how? 

Interpreters (Alamo staff and volunteers) will undergo both training and 

certification before they are allowed to interact with the public in Alamo Plaza. The 

Alamo's Education Department already has a training and certification program in place 

for its own staff and volunteer living history interpreters. The program is overseen by Dr. 

Bruce Winders, the Alamo's Curator & Historian. 

9. Will background checks be conducted on your representatives prior to their interaction 
with the public in Alamo Plaza? If so, what background checks will be conducted and 
what findings would cause you to prohibit your representative from participating in 
heritage interpretation activities and interacting with the public on your behalf? 

The Alamo Rangers, a state certified law enforcement agency, already conducts 

criminal background checks on all its employees and volunteers. Rejection of applicants 

is based on our judgment as to whether or not he or she would be a threat to the public in 

any way. In particular, we look for any information that may indicate that an individual 

is mentally unstable or information that a person should not be allowed to be around 

children. 

10. Do you propose to conduct surveys of attendees at each activity day in Alamo Plaza? If 
so, describe how surveys will be conducted, identifY the minimum number of surveys 
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that will be conducted per activity day, the purpose for the surveys, and what results will 
be achieved? 

Evaluation is important in helping to determine whether or not a program is 

successful. Evaluation allows presenters to determine what parts of a program work and 

what parts may need revising. With this in mind, we do intent to conduct surveys. The 

purpose of these surveys will be to determine whether the program was meaningful, 

useful, and enjoyable to the audience. Audience members will be asked to fill out a 

standard evaluation form and deposit it in a receptacle designated for that purpose. 

11. Based on the response to # 1 0, submit a sample survey. 

Sample included at the end ofTAB-4. 

12. Will you submIt a regular report to summarize heritage interpretive activities in Alamo 
Plaza: If so, submit a sample report and state proposed frequency of submission. If 
regular report not proposed, so state. 

The Alamo staff is prepared to submit either a monthly or quarterly report 

detailing heritage interpretive activities in Alamo Plaza. Each report will include (1) 

dates of activities, (2) descriptions of activities, (3) names of participants, (4) copies of all 

audience surveys, and (5) a comment section. Each report will also note areas for 

improvement in future activities. 

13. How will you fund proposed heritage interpretation activities in Alamo Plaza? 

The Alamo's staff already has the resources needed for extending heritage 

interpretation activities into Alamo Plaza. The DRT envisions no additional cost for 

these programs of than those called for in the contract requiring required city services 

(i.e., security, an electrician. etc.). 
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14. Describe your proposed plan to market heritage inte!pretation activities in Alamo Plaza. 

Marketing is important. Although there will always be walk up traffic, the goal is 

to let visitors know about heritage activities in Alamo Plaza before they get here. The 

Alamo's stafh'lill place information about heritage interpretation activities for Alamo 

Plaza on its website, ........ These activities will also be promoted through the 

Alamo's friends group, Allies of the Alamo and on the new web based Alamo Network. 

The Alamo's staffwill also work closely with the SACVB so that information 

about heritage interpretation activities can be sent out through its contacts. 

The Alamo's staff will see that information is given to surrounding hotels. 

Our contacts with TEA Region 20 will be used to promote these activities. 

15. Discuss balancing advertising and sponsorship with the need for sensitivity within the 
Alamo Historic District and how you propose to achieve the same. 

It is the responsibility of the licensee to ensure that it'> programming, displays and 

signage are in keeping the decorum of Alamo Plaza which the City wishes to establish. 

Any advertising should be limited to non-commercial informational signs intended to 

inform visitors about the event. Ifa program is funded by a sponsor, any 

acknowledgement and credit must be appropriate. For instance, a six foot banner 

proclaiming "Kroger Food Stores Presents the Battle of the Alamo" would be in poor 

taste and not in keeping with the City's aim of bringing heritage inte!pretation to the 

plaza. A small sign, no larger than a ledger size sheet-carefulJy placed as to be visible 

yet not to distract from the program-is suggested. 

16. Do you propose to sell products andlor services when conducting heritage inte!pretation 
activities in Alamo Plaza? If so, specify products/services and prices. 
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The Alamo's staffis currently offering a regularly scheduled paid battlefield tour 

of Alamo Plaza. However, it is not conducted by costumed interpreters and is separate 

from the heritage interpretation activities called for under this agreement. 

17. Identify partnerships your organization is seeking to or has obtained that will enhance 
heritage interpretation activities in Alamo Plaza. 

We are open to working with individuals who share our goals and values as they 

relate to interpretation activities in Alamo Plaza. 

18. Describe your proposed plan to work with the Alamo staff in conducting interpretation 
activities in Alamo Plaza. If you do not plan to work with Alamo staff, so state. 

Although the licensee would be the DRT, Inc., the actual interpretation will be 

conducted by the Alamo's staff,just as it has on the grounds of the Alamo complex. 

19. Provide additional information regarding your proposed performance of activities under 
this agreement you wish to be considered. 

Safety has to be a major consideration in heritage interpretive activities. Nobody 

benefits from an accident except lawyers. In addition to the high cost of litigation, the 

effects of bad pUblicity generated by an accident can be long lasting. 

The Alamo's staff does not feel that Alamo Plaza is a suitable place for battle 

reenactments and therefore is not including this activity in this proposal. The space is so 

small that there is little to no separation between the participants and the public. We 

believe it is only a matter of time that a serious accident will occur if battle reenactments 

are allowed to continue in Alamo Plaza. Just because something bad has not happened 

yet is no guarantee that it will not happen. 
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The Alamo's staff is proposing to provide heritage interpretive activities that have 

the public's safety in mind. At no time will participants be firing randomly or at one 

another. Any firing demonstrations will be conducted with a safety zone between the 

participants and the public. All firing will be controlled by the presenter/officer in 

charge. 

Alamo Staffand Volunteers in Brackettville filming for •••• ' 
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SAMPLE PROGRAM EV ALVA TlON FORM 
(Requested by T AB-4, Question #11) 

[ Nom, ofE""t 

Date: 

1. Please provide the following infonnation. 
(Optional) 

State or Country: ______ _ 

Number in Group: 

How did you hear learn about this event? 

Internet 

___ No before hand knowledge 

2. Did the program meaningful infonnation? 

City: ______ _ 

Advertisement 

Other 

Yes No 

3. Did the program give you have a better understanding of historic Alamo Plaza and the 
City of San Antonio? __ Yes __ No 

4. Did you feel that your presenter(s) knew the topic? __ Yes No 

5. Will you tell others about this program? __ Yes __ No 

Comments 

Tell us what we can do to make our progranuning better. 
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~ Required fields 

City of San Antonio 
Discretionary Contracts Disclosure 

Please fill out this form online, print completed form and submit with 
proposal to originating department. All questions must be answered. 

For details on use of this form, see Section 2-59 through 2-61 of the City's Ethics Code. 

-This IS a (i" New Submission or (' Correction or C Update to previous submission. 

Office of the 
City Clerk 

campaign or past more 
to any current member of City Council, former member of City CouncH, any candidate for City Council, orto any political 
committee that contributes to City Council elections: 

a) any individual seeking contract with the city (Question 3) 
b) any owner or officer of entity seeking contract with the city (Question 3) 

c) any individual or owner or officer of an entity listed above as a partner, parent, or subsidiary business (Question 4) 
d) any subcontractor or owner/officer of subcontracting entity retained for the contract (Question 5) 

e) the spouse of any individual listed in response to (a) through (d) above 
f) any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6) 

applicable. No campaign or officeholder contributions have been made In preceding 24 months by these indiViduals. 

GR.I07S-01.PUR.REPORT. Discretionary Contracts Disclosure 
Rev 2009-5 12}18/09 
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, "Required fields 

City of San Antonio 
Discretionary Contracts Disclosure Office of the 

City Clerk 

Code, a 
or officeholder contribution to any member of City Council, candidate for City Coundl or political action committee 

to City Council elections from the 10th business day after a contract solicitation has been released until 30 
days after the contract has been awarded: 

al Legal signatory of a high-profile contract 
b) Any individual seeking a high-profile contract 
c) Any owner or officer of an entity seeking a high-profile contract 
d) The spouse of any of individual listed in response to (a) through (c) above 
e) Any attorney, lobbyist, or consultant retained to assist in seeking a high-profile contrad 

A high-profile contract cannot be awarded to the individual or entity if a prohibited contribution has been made by 
any of these individuals during the contribution 'black-out' period, which is the 10th business day after a solicitation has been 
released until 30 calendar days after the contrad has been awarded. 

01 am not aware of any contlid(s) ofinterest issues under Section 2-43 or 2-44 of the City Ethics Code for members of City 
Councilor a city board/commission 

01 am aware of the following conflict(s) of interest: 

*Acknowledgements 
0Updlltes Required 

I understand that this foom must be updated by submission of a reVised form if there is any change in the information before 
the discretionary contract is the subject of action by the City Council, and no later than 5 business days after any change has 
occurred, whichever comes first. This Includes information about political contributions made after the initial submission 

0No Contact with City Officials or Staff during Contract Evalu!ltion I 
and up until 30 calendar days after contract has been awarded. 

, I understand that a person or entity who seeks or applies for a city contract or any other person acting on behalf of that 
person or entity is prohibited from contacting city officials and employees regarding the contrad after a Request for 
Proposal (RFP), Request for Qualification (RFQ), or other solic.ltation has been released. 

This no-contad provision shall conclude when the contract Is posted as a City Council agenda item. If contact is required 
with city officials or employees, the contact will take place in accordance with procedures incorporated Into the 
solicitation documents. Violation ofthls prohibited contacts provision set out in Section 2-61 of the City Ethics Code by 
respondents or their agents may lead to disqualification of their offer from consideration. 

GR.W7S-0!. PUR. REPORT. Discretionary Contracts Disclosure 
Rev.2009-5 12/18/09 
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, = Required fields 

City of San Antonio 
Discretionary Contracts Disclosure 

( n,nTIIlCT of Interest Questionnaire (CIQ) 

Office of the 
City Clerk 

176 of the Local GovernmlO'nt Code requires contractors and vendors to submit a Conflict of Interest Form ((IQj to the 
of the City Clerk. 

I acknowledge that I have been advised ofthe requirementto file a CIQ form under Chapter 176 of the Local Government 
Code. 

o I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any attachments, 
to the best of my knowledge and belief are true, correct, and complete. 

Your Name: Dr. Richard Bruce Winders fJ t1J U ~ Title: Alamo Historian & Curator (DRT Employee) 

Company Name or DBA: Daughters of the Republic of Texas, Inc. Date: 09/23/2011 

out on 
proposal to originating department. All questions must be answered. 

If necessary to mail, send to: 
PurchaSing 

P.O. Box 839966 
San Antonio, Texas 78283-3966 

GR,107S-0LPUR,REPORT.Dlscretionary Contracts Disclosure 
Rev.2009-S 12/18/09 
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LITIGATION DISCLOSURE 

Respond to each oftbe questions below by cbe<:king the appropriate box. Failure to fully 
and truthfully disclose the information required by this Litigation Disclosure form may 
result in disqualification of your proposal from consideration or termination of the 
contract, once awarded. 

I. Have you or any member of your Firm or Team to be assigned to this engagement ever 
been indicted or convicted of a felony or misdemeanor greater that a Class C in the last 
five (5) years? No 

2. Have you or any member of your Firm or Team to be assigned to this engagement been 
terminated (for cause or otherwise) from any work perlormed for the City of San Antonio 
or any other Federal, State or Local Government, or Private Entity? No 

3. Have you or any member of your Firm or Team to be assigned to this engagement been 
involved in any claim or litigation with the City of San Antonio or any other Federal, 
State or Local Government, or Private during the last ten (10) years? 

Yes. The DRT has been sued by former employees. 
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September 20, 2011 

Michael Dutton, Director of Administration 
The Alamo Park 
300 Alamo Plaza 
San Antonio, TX 78205 

RE City of San Antonio 

Dear Mr. Dutton: 

We have reviewed the basic insurance specifications outlined by the City of San 
Antonio for the activities on the plaza and have found that your currant insurance 
contracts meet or exceed the requirements. Attached is a sample insurance certificate 

for review. 

If the City of San Antonio needs a more specific actual certificate, please forward the 
exact name and address of the certificate holder and we will be happy to process the 

request. 

Please call me if you have any further questions. 

CB/dkm 

enclosure 

Texa" Au.Un' Arlington • Baytown • Plano (Dallaa) • Henderson • Houston' San AnIOtUo • Tyler 

California: BakeTOfield' hular Park' t.al<e ltabella • LoB Angeles' Palmdale • PaBo Robles' PortarY!lle • Tulare 
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CERTIFICATE OF LIABILITY INSURANCE 
TtilS I A MATTER OF INFORMATION ONLY AND CONFERS NO RIGIITS UPON THE HOLDER. TtfIS 
CERTIFICATE Does NOT AFfiRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE 'OUOIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER/S), AUTHORizeD 
REPRESENTATIVE OR AND THE ceRTIFICATE HOLDER. 

Ino. 

Republio of Tex8s;The Alamo 

CERTIFICATE HOLDER 

The C~ty of Ban Antnio 

ANCELLATION 

$HOULO ANY OF THE ABOVE DESCRIBED POLICIES 81; CANCEllEO S!I"ORE 
THE eXPIRATION DATe THeREOF, NOTIC~ WILL BE OELIVERED IN 
ACCOROANCli WITH THE POLICY PROVllll0NS. 

AUtHORIZED AEPRUENTAttVE 

Chuck Blai r /LTOVAA 

ACORD 26 (2009109) 
INS02&l2W9OS) 

@1988·2oo9 ACORQ CORPORATION. All ,Ights ' .... rvod. 
The ACORO name and logo a,e regI6to'8" markS of ACORD 
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SIGNATURE PAGE 

The undersigned certifies that (8)00 is authorized to submit this proposal on behalfoftbe entity named below: 

Signature 

Printed Name: irA;'".&! li>Zi#m;>s t>~ 
Title:_~~t:-~Ll2 
(Note: Ifproposal is submitted by Co-Respondents. an authorized signature from a representative of each C­
Respondent is required. Add additional signature blocks as required.) 

Respondent Entity Name 

Signature: 

Printed Name: __________ _ 

Title. ____ _ 

By signature(s) above, Respondent(sO agrees to the fonowing: 

J. If awarded a contract in response to this RFP, Respondent \lill be able and willing to execute a contract in 
the fonn shown in the RFP, as attached and set out in RFP Exhlbit BB, with the IUIderstanding that the 
scope will be negotiated and included in the final document 

2. If Respondent is a corporation. Respondent will be required to provide a certified copy of the resolution 
evidencing authority to enter into the contract, if other than an officer will be signing the contract 

3. If awarded a contract in response to this RFP. Respondent will be able and willing to comply with all 
insurance and indemnification requirements set out in draft contract, RFP Elxln'll!t BB. 

4. If awarded a contract in response to this RFP, Respondent will be able and willing to comply with all 
representations made by Respondent in Respondent's proposal and during proposal process. 

5. Respondent has fully and truthfully submitted 8 Litigation Disclosure fonn with the understanding that 
fail ure to fully disclose the required information lDay result in disqualification of proposal from 
consideration 

6. Respondent agrees to fully and truthfully submit a Respondent Questionnaire and understands thar fililure 
to fully disclose requested information may result in disqualification ofproposaJ from consideration or 
termination of contract, once awarded. 

7. To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a 
City contract - or any person acting on behalf of such a person or entity - from contacting City officials or 
their staifpriOT to the time such contract is posted as a City Council agenda item. 
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PROPOSAL CHECKLIST 

U~e this check list to ensure that all required documents have been included in the proposal and that they 
are properly tabbJed and appear in the correct order. 

Tab in Initial to Indicate 
Respondent's Document Document is 
Proposal Attached to Proposal 

Table of Contents f>{jj L/ 
1 Executive Smnmary, 2 page 1?6u limit 
2 General Infonnation & 

iY0W References - RFP 
Attachment A, Part One 

3 Experience, Background & 

~!JU Qualifications - RFP 

- Attachment A, Part Two 
4 Proposed Plan - RFP 

~Bu Attachment A, Part Two, 25 
page limit 

NOTE: Remaining items Additional copies are not 
listed in Tabs 5-9 are required, unless otherwise I? fjt/ required in the ORIGINAL instructed. 
proposal only. 

5 Discretionary Contracts 
~ {JtJ Disclosure form - RFP 

Attachment B 
6 Litigation Disclosure - RFP ~0U Attachment C 
7 Proof oflnsurability- R6v Insurance Provider's Letter 
8 "'Signature Page - RFP ~D3LJ Attachment D 
9 Proposal Checklist - RFP IXBU Attachment F 

One (1) Original, five (5) Rtb U 
Copies 

*Documents marked witb an asterisk on this checklist require a signaturt. Be sure tbey are signed 
prior to submittal of proposaL 
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